MIAMI-DADE

Memorandum

Date: * October 10, 2017
To: Honorable Chairman Esteban L. Bovo, Jr. GOC

and Members, Board of Coynpy Commissioners | Agenda Item No. 3A
From: Carlos A, Gimene : '

Mayor :

Subject: Resolution Authorizing Adjusim
Receivable N

Recommendation

It is recommended that the Board of County Commissioners (Board) authorize adjustments
of the accounts receivable balances totaling $19,665,490 (as shown in Appendix 1) to reflect
what is determined to be uncoliéctible in accordance with Implementing Order 3.9, This
adjustment will not have an adverse impact on the County’s fund balances.

This authorization is necessary to eliminate the uncollectible receivables from the County's
financial books in compliance with generally accepted accounting practice. For the Board's
reference, the $19,665,490 represents 0.21 percent of all revenues collected during the time
period associated with the uncallectible accounts receivable being discussed.

Scope
The impact of this item affects multiple County depariments, some of which provide

countywide services.

Fiscal Impact/Funding Source

This item does not have a negative fiscal impact to the County as explained further below.
However, staff will continue to pursue collection of these adjusted accounts, and as such,
any successful collections will result in additional revenues.

Track Record/Monitor

Primary responsibility for collection of accounts receivable rests with the department or
agency under which the receivable or claim originated. If not paid within ninety (90) days of
the due date, the account shall be considered delinquent. Department directors shall
forward delinquent accounts receivable to the Credit and Collection Section of the Finance
Department. The Credit and Collection Section of the Finance Department will continue the
collection efforts as specified in Finance Department's policies and procedures.

Background
In general, an account receivable becomes delinquent when payment is not raceived in

accordance with conditions giving rise to the receivable. Uncollectable accounts receivables
include customer billings for services rendered, fees, receivables from loans, mortgages
and/or long-term contracts. The County uses a variety of mechanisms to collect current and
past-due outstanding balances. Most balances are collected through normal billing and
collection activities, including invoicing on a scheduled basis and notification of the
account's status to the obligee and request for payment. However, the County establishes
an allowance for doubtful accounts in order to appropriately reflect receivable balances that
will likely not be collected.
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These past-due accounts represent revenues that the County is unlikely to collect. The
impact is mitigated by the fact that the County establishes an allowance for doubtful
accounts. This is an accounting treatment which requires that an allowance for uncollectible
accounts be utilized in order not to overstate the receivable balances and budgetary
expectations. In other words, the allowance prevents the County from appearing to have
more revenue than is expected because of uncollectible accounts, However, collection
efforts will continue on accounts where potential collection is still feasible.

The balance sheet for the County currently reflects an aliowance for uncollectible accounts
for all of the accounts receivable that are deemed uncollectible and the accounts receivable
adjustment items presented have already been charged to bad debt expenses.
Consequently, this adjustment will not impact the County fund balances.

Pursuant to Implementing Order 3-9, the act of adjusting an account in no way limits the
County’s legal rights in pursuing and securing delinquent account balances. The County will
continue its efforts to collect the amounts due, including legal action where practical, until an
equitable restitution is made or agreed upon or all collection avenues are exhausted.

Appendix 1 summarizes the detailed information provided in attachments A through H,
including the department name, fiscal years covered in accounts receivable adjustment,
number of accounts being adjusted, total amount of revenues generated during that time
period, accounts receivable adjustment amount, percent of receivables being written-off
versus total period revenues, as well as a description of the types of receivable. A summary
of the larger balances in Appendix 1 is as follows:

Public Housing and Community Development

Approximately 59 percent, or $11.677 million, of the total account receivable adjustments
are associated with homeownership/rental rehabilitation and commercial leans by Public
Housing and Community Development. In the case of commercial loans, these accounts
are not collectible because the businesses are closed or filed for bankruptcy protection.
With respect to low- income homeownership/rental rehabilitation loans, these loans were
foreclosed by the primary (1% lien) lender.

Water and Sewer

Approximately 21 percent, or $4.051 million, of the total account receivable adjustments are
related to Water and Sewer. Approximately 88 percent of this amount is associated with
connection fees. Collection efforts, up to and including filing of lawsuits, have been
exhausted. These accounts are recommended for write off as they are now deemed
uncollectable due to the statute of limitations expiration. Despite writing off these amounts,
the department will continue to hold amounts due and collection efforts will continue on
these accounts.

Aviation

Approximately 15 percent, or $2.975 million, of the total account receivable adjustments are
related to Aviation. About 96 percent of this amount is associated with entities that have
filed for bankruptcy protection or have closed for business. For those businesses still
operating, collection efforts continue and in a few instances, collection efforts depend on
pending court action.

N
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Public Housing and Community Development
Accounts Receivable Adjustment Amount

Fiscal Year Total
2011 S 5,383,269.77
2012 1,101,715.57
2013 3,108,364.39
2014 1,986,393.69
2015 97,170.55

5 11,676,513.97
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Attachment D
Solid Waste Ménagement
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Attachment E

Transit
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Attachment F

~ Water and Sewer (Retail)
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Scheduls |

Miami~-Dade County Water & Sewer Department
Retall Accounts Retelvable Greater than $10,000

As of September 30, 2014

Write-Off Summary by Year with Percentages .

Ratail
; Writa OFf As A % of

Year Billed* Wrlte OFf Amount ~ Annual Bllling
2000 $ ‘285,791,000 § 10,416.28 0,00364%
2008 342,303,000 37,903.08 0.01107%
2010 303,420,000 148,113.32 0.03765%
2011 428,632,000 " B8,716.76 0,02326%
2012 439,003,000 48,031,58 _ 0.01120%
2013 437,778,000 38,760.47 D.00B8H%
2014 485,057,000 12,727.25 0.00274%

& 2,782,184000  § 395,671,683 0.01422%

See Schedula || For Wille-Qff By Munlalpalily

* Bllled nformatlen rspresents ehnuzl retall tsvenus from WASD's Annual Audiled Financlal Stalements,

Page 1, Wiite-OfibyYrwPercent Revizad 1




Attachment G

Water and Sewer (Ndn-retail)



Miami-Dade County Water & Sewer Department
Other (Ncn -Retail) Accounts Recejvable Greater Than $10,000
As of September 30, 2014

Write-Off Summary by Year with Percentages

Other Non- Retall

Write Off Write-Off As A % of
Year Billed* Amount¥ Annual Billing
2011 $ 26,157,000 $  .21,286.90 0.08138%
2013 21,876,000 34,337.86 0.16697%
2014 28,022,000 22,061.88 0.07873%
§ 76065000 §  77,568.84 0.10215%

* Bllled information represents annuat other heh-retall revenue from WASD's Annual Audited
Financlal Statements,

** \Write off amounts are for Mlaml Dade Caounty, No Muriclpaliies are included In Wrlte off from
Other- Non Retall revenue sources,

10f1, Analysls AT (2)
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Attachment H
Water and Sewer (Other)
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Minmi-Drde Connty Weter & Sewer Department

As Of September 30, 2014

Other Non-Operathg A cepunts Recefvable (Cennection Charges) Greatsr Than $10,000

Weite-Off Siommery by Year with Percentages

Other NaneRetall

B Wilte-Off As A % of

Yoar . Billed * Weite-Off Amownt *% Anuyal Biiling
1953 23,320,691,00 § 89,112.50 0.38212%
1995 10,215301.00 20,736,00 _020299%
1996 26,557,130.00 433,359.50 1,63180%
1997 22,167,648,00 998,724.00 4. 5053.6%
1998 23,448.479.00 166,595.60 3.26928%
1992 26,444,300,00 122,491 .62 0.46321%
2002 32,633,119.00 513,577.60 1.57379%
2003 31,084,101,00 460,971.60 1.48298%
2004 35,947 445,00 23,766.00 0.06611%
2007 33,017,052,00 27,818.32 0,08425%
2008 42,526,506.00 129,752,27 0.37354%

297,162,070.00 § 3,577,905,01 1.20402%

*Billed information represents anmnal other honaetril tevents from WASD's Anmal Aundited Financal

Stateinenly,

4 Witte-Off ammounts ate for development projects located in ather munictpalitiss,

1
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MEMORAN])UM

{Revised)

TO: Honorable Chairmen Esteban L. Bovo, Jr, DATE: October 3, 2017

and Members, Board of Coun‘y Commissioners

Tice- W SUBJECT: Agenda ltem No.

Coun ’rtomey

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required beiween fivst reading and public hearing

4 weeks notifieation to manicipal officials required prior to pubhc
hearing :

Decreases revennes or inereases expenditures without balancing budget
Budget required

Statgmenf of fiseal impact required

Statement of social equity requived

Ordinance creating a new-board requires detailed County Mayor’s
report for public hearing

No committee review

-Apphcable legislation requires more than a maj ority vote (i.e., 2/3% ,
3/5°8 , inanimonus ) {o approve :

Current information regarding funding source, index code and available
balanee, and available eapacity (if debt is contemplated) required

=T




Approved Mayor Agenda Item No.
Veto

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING ACCOUNTS RECEIVABLE
ADJUSTMENT FOR MULTIPLE FISCAL YEARS OF CERTAIN
MIAMI-DADE COUNTY DEPARTMENTS’ UNCOLLECTIBLE
ACCOUNTS RECEIVABLE IN THE AGGREGATE OF
$19,665,490.00, PURSUANT TO IMPLEMENTING ORDER 3-9
WHEREAS, the Finance Department has compiled a listing of all accounts receivable
from the Aviation Department, Internal Services Department, Public Housing and Community
Development, Solid Waste Management, Transit Department, and Water and Sewer (the “County
Departmeﬁts”), which in the aggregate equals $19,665,490.00, and has been deemed by each
County Department Director as uncollectible; and
WHEREAS, pursuant to Implementing Order 3-9, accounts receivable adjustments in
excess of $10,000.00 are to be reviewed and approved by this Board; and
WHEREAS, an accounts receivable adjustment would provide for the elimination of
customer accounts from the accounting records; it does not preclude continuing collection efforts,
to the extent deemed practicable, as stated in Implementing Order 3-9; and
WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOVW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The foregoing recitals are incorporated in this resolution and are approved.




Agenda Item No.
Page No. 2

Section 2. The Board approves the adjustments to the accounts receivable balances
set forth in the County Mayor’s memorandum in the aggregate amount of $9,66,490.00, pursuant
to Implementing Order 3-9.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Sally A. Heyman
Barbara J. Jordan Joe A. Martinez

Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day
of Octdber, 2017. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as \(
to form and legal sufficiency. MBN

Michael B. Valdes
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