MEMORANDUM

Agenda Item No. 8(G)(1)

TO: Honorable Chairman Esteban L. Bovo, Jr. DATE: November 7, 2017
and Members, Board of County Commissioners

FROM: Abigail Price-Williams SUBJECT: Resolution approving the budget
County Attorney for Fiscal Year 2013-14, 2014-15
and 2015-16 for the Opa-Locka
Community Redevelopment
Agency totaling $250,000.00,
$250,000.00 and $65,000.00
respectively

The accompanying resolution was prepared by the Office of Management and Budget and placed
on the agenda at the request of Prime Sponsor Housing and Social Services Commuittee.
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Memorandum s

Date: November 7, 2017

To: Honorable Chairman Esteba Bovo J_r. .

From: Carlos A. Gimene
Mayor '

Subject: Opa-Locka Community Redevelofment Agency FY 2013-14, FY 2014-15 and FY
2015-16 Budgets

Recommendation

It is recommended that the Board of County Commissioners {Board) consider the attached
resolution approving the Opa-Locka Community Redevelopment Agency's (Agency) FY 2013-14,
FY 2014-15 and FY 2015-16 budgets for the Opa-Locka Community Redevelopment Area (Area).
The Agency's budget includes revenues and expenditures in the amount of $250,000 for FY 2013-
14, $250,000 for FY 2014-15 and $65,000 for FY 2015-16.

The Interiocal Cooperation Agreement (Interlocal) among Miami-Dade County (County), the City
of Opa-Locka (City), and the Agency requires the Agency to submit an anhual budget prior to
expending any tax inerement financing (Tax Increment) revenues for the implementation of the
Community Redevelopment Plan (Plan).

Scope of Agenda Item _
The Area lies within County Commission Districts 1 and 2, which are represented by
Commissioner Barbara J. Jordan and Commissioner Jean Monestime, respectively.

Fiscal Impact/ Funding Source

Typically, the Agency’s revenue source is the incremental growth of ad valorem revenues beyond
an established base year, tax increment financing (TIF), as defined in Section 163.367 of Florida
State Statutes. The base year for the Agency is 2012, Because the Preliminary 2013 and 2014
Tax Rolls were not greater than the base year, the Agency did not receive any TIF revenue for
FY 2013-14 or FY 2014-15. The.sole revenue source for the FY 2013-14 and FY 2014-15 budgets
was a contribution of $250,000, for each year, from the City’s Water and Sewer Fund for the
Agency's administrative expenditures. Due to changes in City administration during the past three
years, the Agency's budgets were received late and infarmation was-.missing in the submission.
One of the questions that County staff requested the City provide clarification on is the use of the
City's Water and Sewer fund revenue for Agency expenses. On November 8, 2016, the City
Attorney issued an opinion (Attachment 4) that the use of the City's Water and Sewer fund for
Agency expenditures is an allowable use. At a future date, the Agency may reimburse the City
for administrative expenses up to $200,000 per year from tax increment funds, when available.
In FY 2015-16, the Agency did receive TIF funding from the County and City in the amount of
$27,096 and $40,000, respectively.

The County will make annual payments to the Agency based on each respective year's growth of
ad valorem revenues over the base year until October 1, 2033 when the Agency will sunset.

Track Record / Monitor
This item does not provide for contracting with any specific entity and only approves the Agency's
FY 2013-14, FY 2014-15 and FY 2015-16 budgets.
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Honorable Chairman Esteban L. Bovo, Jr.
and Members Board of County Commissioners
Page 2

Background

On October 1, 2013, the Board approved the establishment of the Agency when it adopted the
Agency's Redevelopment Plan (Plan) and approved the Interlocal by and among Miami-Dade
County, the City of Opa-Locka, and the Agency pursuant to Resolution No. R-795-13. The Board
funded the Plan when it enacted Ordinance No. 13-94, which established the Agency's Trust
Fund. The Interlocal, which was executed on December 4, 2013, requires the Agency to-submit
its annual budget for review and approval by the Board.

Fiscal Year 2013-2014 Budget

it is recommended that the Board consider the Agency's FY 2013-14 budget of $250,000, which
was approved by the City on November 19, 2013. The sole revenue source for the FY 2013-14
budget was a transfer from the City's Water and Sewer Fund in the amount of $250,000.

Administrative expenditures total $223,300 including employee salaries and fringes for the
Exacutive Director, Administrative Assistant and Outreach Coordinator.

Operating expenditures total $26,700 and are described as.follows:

Other Professional Services ($18,000);

Auditing and Accounting ($3,500); .

Travel and Per Diem ($3,000);

Office Supplies and Expenses ($1,000),

Operating Supplies and Expenses ($600); and
Publications Subscriptions and Memberships ($600). -

Acticle 1il, B of the Interlocal provides that, “For the first seven years, administrative expenses
shall not exceed $200,000, the City may front these costs to the CRA and may be reimbursed,
Any administrative expenses over the $200,000, or any other expenses incurred by the agency
shall not be reimbursed to the City.”. '

All expenditures are detailed in Exhibit 1 to the attached resolution.

Fiscal Year 2014-15 Budget

it is recommended that the Board consider the Agency’s FY 2014-15 budget of $250,000, which
was approved by the Agency on September 17, 2014, and by the City on September 29, 2014.
The sole revenue source for the FY 2014-15 budget is a transfer from the City’s Water and Sewer
Fund in the amount of $250,000. '

Administrative expenditures total $227,200, including employee salaties and fringes for the
Executive Director, Administrative Assistant and Outreach Coordinator.

Operating expenditures total $22,800 and are described as follows:

Other Professional Services ($18,000);

Travel and Per Diem ($2,000);

Office Supplies and Expenses ($1,000),

Operating Supplies and Expenses ($900); and
Publications Subscriptions and Memberships ($800).

All expenditures are detailed in Exhibit 2 to the attached resolution.
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Honarable Chairman Esteban L. Bovo, Jr.
and Members Board of County Commissioners
Page 3

Fiscal Year 2015-16 Budget

It is recommended that the Board consider the Agency’s FY 2015-16 budget of $65,000, which
was approved by the Agency oh October 6, 2015 and by the City on September 29, 2015, The
budget includes revenue sources of County and City TIF of $25,000 and $40,000, respectively.
Although the Agency hudgeted $25.000 for the County’s TIF payment, the actual TIF payment
was $27,096.

The operating expenditures for the Agency total $65,000 for contracted services. All
administrative functions of the Agency were transferred to the City's Community Development
Department.

All expenditures are detailed in Exhibit 3 to the attached resolution.

(A ZF
Edward Marquez \ [/ /

Deputy Mayor

e

Attachment 1 —~ FY 2013-14 budget
Attachment 2 — FY 2014-15 budget
Attachment 3 — FY 2015-16 budget
Attachment 2 - City of Opa-Locka Attorney Opinion
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MEMORANDUM

(Revised) |

TO: Honorable Chairman Esteban T.. Bovo, Jr. DATE: November 7, 2017
and Members, Board of County Commissioners

tice- glgflgﬁmxw SUBJECT: Agendaltem No. 8(G)(1)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials reajuired prior to publi
hearing '

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required '

Stateﬁent of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(G)(1)
Veto 11-7-17

Override

RESOLUTION NO.

RESOLUTION APPROVING THE BUDGET FOR FISCAL
YEARS 2013-14, 2014-15 AND 2015-16 FOR THE OPA-
LOCKA COMMUNITY REDEVELOPMENT AGENCY
TOTALING  $250,000.00, $250,000.00 AND  $65,000.00
RESPECTIVELY
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County”), the City of Opa-Locka and the Opa-Locka Community Redevelopment
Agency (the “Agency”) requires that the Agency transmit its adopted annual budget to the Board
of County Commissioners of Miami-Dade County, Florida (the “Board”) for approval; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budgets for
Fiscal Years 2013-14, 2014-15 and 2015-16 for the Opa-Locka Community Redevelopment
Area totaling $250,000.00, $250,000.00 and $65,000.00, respectively, in the form attached
hereto as Exhibits 1, 2 and 3 and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The matters contained in the foregoing recitals are incorporated in this

Resolution by reference.



Agenda Ttem No. 8(G)(1)
Page No. 2

Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Years
2013-14, 2014-15 and 2015-16 related to the Opa-Locka Community Redevelopment Area
totaling $250,000.00, $250,000.00 and $65,000.00, respectively, in the form attached hereto as
Exhibits 1, 2 and 3 and incorporated herein by reference.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Sally A. Heyman
Barbara J. Jordan Joe A, Martinez

Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez



Agenda Item No. 8(G){1)
Page No. 3

The Chairperson thereupon declared the resolution duly passed and adopted this 7 day
of November, 2017. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. :

Shannon D, Summerset-Williams
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DEPARTMENT DESCRIPTION

In. an effort to spur investment and redevelopment in the City of Opa-ocka and
improve conditions for residents, the City commissioned a Finding of Necessity study in
2009. The resuits of the study confirmed that conditions existed for the formulation of a
Community Redevelopment Agency (CRA). The CRA plan was completed and approved
by the City Commission, The plan is now in the process of review and approval by Miari
Dade County.

The CRA is generally bounded on the riorth by NW 151 Street, on the west by the
Opa-locka Executive Airport, on the South by the Tri-Rail corridor, and on the east by a
gonstructed storm water lake managed by the South Florida Water Management District.
The 514 dcre CRA covers approximatély 18% of the City’s total area.

The Redevelopment Plan gives a shapshot of recommendation and perspective that
will encompass improvemenis in residential, commercial and industrial areas. There are
four (4) primary districts:

a) Magnolia North (formally “the Triangle™
b) Magnolia Gardens (including Cuyahoga)
¢) City Center

d) Opa-locka & LedJeune Commerce Areas.

In the Magnolia North and Magnolia Gardens communities, the CRA is a catalyst to
spearhead a number of initiatives and projects that will benefit the immediate
redevelopment areas that have the potential to attract resources to the City at large. The
benefits extend beyond the immediate redevelopment area because the maximumi
potential of the projects can spur the acquisition of funds and resources outside of the
CRA boundarigs.

SERVICES

When the CRA has ali of its adminisirative powers and TIF Financing, it will undertake a
nurnber of initiatives such as:

Business Assistance

« Affordable Housing Projects »

» home Buyer Subsidy Loans s Commercial Grants

. & Rehabilitation Loans s Commercial Security

s Foreclosure Loarns s Sireet Paving

= Infrastructure Projects » | andscaping

s Land Acquisition s Playgrounds

« Fagade improvements s Community/Cultural Events
{Residential / Business)

41 /4



RMAJOR ACCOMPLISHMENTS

¥o¥

The City Commission approved the CRA Plan, CRA Board, and CRA Agency
Have already initiated partnerships with Housing and Urban Development (HUD),

Opa-locka Community Development Corporation (CDC), and Habitat for Humanity
> Miami Dade County adopted the City's CRA Plan. The City of Opa-locka CRA is
now officially recognized as a CRA in the State of Florida,

GOALS
City Goals Department Goals
' T o Fully d'e'pioy the statutory powers of the CRA to
Community Development bring physical redevelopment to the City as well as

social and ecoriomic growth to the residents.

Work with our partners to utilize all dolfars coming to
the City to best advantage of the City.

Gontinue to seek doilars to fiind the agency as well
as bring more developmient fo the City.

RESOURCE SUMMARY

Categt
Salaries & Benefits
Operating Expenses
Capital Cutiay
Other

Total

$223 300

$47,554 $103,030
8,180 57,200 26,700
0 0 0
0 0 __ 0
$55,734 $161,985 $250,000
4
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250000
200000 | |
- fsalarles
1560006 ‘
8 Cperatinig Exp
100000 LCapliad
| Dother

C_ Director 1
‘ Administrative Assistant 1
Qutreach Coordinator 1

- Funding in the amotint of $250,000 is included as a transfer from the Water &
Sewer Fund

-> Funding is Included to hire an Administrative Assistant and an Outreach
Coardinator.
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EXPENIHTURES BY LINE TTEM.

FUND
TEPT
oy

515110
515120
515140
515210
S15220
515530
S15240
515245
515250
sLs499

515311
515312
515232
515240
515400
515440
515461
515470
s15480
513510
515520
515540
515541

515642
515643

515646

180 COMMUNITY REDEY AGENCY
15 COMKUNITY DEVELOPMENT
77 CRA

SALARTES-EXECUTIVE
SALARIES-REGULAR

OVERTIME

FIL A TARES

REIIREMENT CONIRBUTION
LEE & HEALTH INSURANCE
WORKER'S COMPENSATION
ACCIDENTALDEATH
UNEMPLOYMENT COMPENSATION
VEHICLE ALLQWANCE

SATARIES AND RELATED COSTE

EMFLOYEE BHYSICALS o
OTHER PROFESEIONAL SERVICES
ACCOUNTING & AUDITING
"OTHER CONTRACTED SERVICES
TRAVEL & PER DIEM

RENTALS & 1 EASES

REPAIR & MABY - BUILDING
PRINTENG & EINDING
PROMOTIONAL ACTIVITIES
OFFICE SUBPLIES & EXPENSE
OPERATING SUPPLIZS & EXPANEE
PUBL/SUBSMEMBER SHIFS
EDUCATTON

OPERATING EXPENSES
OFFICE FURN & EXFENSE.
COMMUNICATION EQUIPMENT
COMPUTER EQUIPMENT

CAPITAL QUILAY

TOTAL COMMUNILY REDEV AGENCY§

¥
!1.;.
CITY OF OPA-LOCKA
EXPENDITURES BY FUND / DEPARTMENT
FY 2013-2014 _
S - _lonizols
FY 2612 FY 2013 FY 2013 ACTUAL. Bty F¥ 2014 FY 2014

AGDITEG, UR-AUNITED ADORTED _ AMENDED TERD MAY 30 PROJECTED gm@n‘zsxs ADOPTED

a,m7 s BUOOO § @ AW £ 23263 3 20636 X L b 10,000
P 100,000 70,000 - ) 95000 5,000
3456 13,7170 13,)05 2,663 6,168 13,390 13,390

1808 % 9338 9378 e 4,002 12,160 12,166 .
. (1,540 104G - 6260 15,750 16,790

- - .. - - i
452 6,000 5,000 2,308 £,000 6,000 6,000
47,554 221,045 191,045 38,136 163,030 3,300 223,300
kH - - - - - “
167 18,000 {3,000 - 18,000 15,000 18,000
- 3500 3,500 - 3,50 3,500 3,500
3,000 - 30000 17,560 30,000 - -
2,956 1,500 1,500 413 1,500 1,500 3,000
. 3,600 3,000 - 3,000 3,000 5000
Tt - - - N - N
1315 653 600 40 600 &0 600
- B0 500 - £00 600 [
8,130 27,200 57,100 17,95 57,200 27,200 26700
. 1,755 1,755 - 1,755 - -
- 1755 1755 N 1755 - .
53 § w000 % 256000 S 5083 % 161985 5 250,500 230,000

/%
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1st Reading/Public Hearing:  09/11/2013 Continued 09/23/2013
2nd Reading/Public Hearing: 11/19/2013

Adopted: 11/19/2013

Effective Date: 10/01/2013

Sponsored by: City Manager '

ORDINANCE NO. 13-37

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OPA-LOCKA, FLORIDA, APPROVING AND ADOPTING THE
CITY'S PROPRIETARY AND SPECIAL REVENUE FUND
BUDGET FOR THE FISCAL YEAR 2013-2014, COMMENCING
OCTOBER 1, 2013 THROUGH SEPTEMBER 30, 2014;
PROVIDING FOR THE EXPENDITURE OF FUNDS
ESTABLISHED BY THE BUDGET; AUTHORIZING THE
CITY MANAGER TO TAKE CERTAIN ACTIONS;
PROVIDING FOR APPOPRIATION OF ALL BUDGET
EXPENDITURES; PROVIDING FOR FEES CONSISTENT
WITH APPROPRIATION AND AMENDMENT; PROVIDING
FOR INCORPORATION OF RECITALS; PROVIDING FOR
REPEAL OF ALL ORDINANCES IN CONFLICT; PROVIDING |
FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, the proposed Fiscal Year 2013-2014 budget for the City of Opa-locka
(“City™ -includse& an estimate of departmental revenues and expenditures; and

WHEREAS, Pursuant to Section 200.065, Florida Statutes, the City Commission
conducted public hearings on September 11, 2013, September 23, 2013 and November 19, 2013
in Opa-locka, at 215 Perviz Avenue, Opa-locks, Florida; and

WHEREAS, the public hearings have been held as stated above and comments from the
public concerning said budget have been heard and considered; and

WHEREAS, the City Commission, having had an opportunity to review and approve the
" proposed budget, as deemed apprépriate-, after hearing comments from the public regarding the

tentative budget and having complied with the “Truth in Millage (TRIM)” requirements of the

/¥



Ordinance No. 13-37

Florida Statutes, desires to adopt a Proprietary and Special Reveénue Fund Budget for the Fiscal
Year 2013-2014, commencing October 1, 2013.

NOW THEREFORE, THE COMMISSION OF THE CITY OF OPA-LOCKA
HEREBY ORDAINS:

Section 1.  The foregoing recitals are hereby ratified and confirmed as being true, and
the same are hereby made & specific part of this Ordinarice.

Section 2 This Ordinance shall be known and may be cited as the “2013-2014

Proprietary and Special Revenue Fund Budget Ordinance.

Section3.  Pursuant to Asficle IV, Section 4.5 of the City Charter, the City Manager
has recommended a proposed Proprietary and Special Revenue Fund Budget to the City
Commission for the Fiscal Year commencing October 1, 2013, a copy of which is attached
héreho as Eihibit “A” an& incorporated by refﬂence herem | o

Sectiond4.  The City Commission of the City of Opa-locka hereby approves, adopts
and ratifies the proposed Proprietary and Special Revenue Fund Budget for the Fiseal Year 2013-
2014 and herebyy appropriates the budgeted expenditures and revenues as set forth and atiached
in Exhibit ‘A”.

Section 5.  The City Manager is authorized to expend or contract for expenditures,
pursuant to the City of Opa-locka Charter and the adopted Code of Ordinances in accordance
with the adopted Proprietary and Special Revenue Fund budget for Fiscal Year 2013-2014.

Section 6.  The department/division &xpenditure allocations established by the City
Manager, as revised and summarized in the budget attached as Exhibit “A™ are hereby adopted
and ratified. Funds of the City for the Proprietary and Special Revenue¢ Budget shall be

expended in accordance with the appropriations provided in the budget adopted by this

i



Ordinance No. 13-17

Ordinance and shall constitute an appropriation of amounts specified therein. Expenditure
conitrol will be at the fund level. Funds may be expended by, and with the approval of, the City
Manager and the City Commission, in accordance with the provisions of the City Charter,
adopted Code of Ordinances and applicable laws. Supplemental appropriations and reduction of
appropriations, if any, shall be made in accordance with the City Charter.

Section 7.  Any and all outstanding encumbrances as of September 30, 2013, shall not
lapse at that time and appropriations have been hereby provided for those outstanding
encurnbrances that have been incurred prior to September 30, 2013 but are not expected to be
paid until after October 1, 2013. Receipts from sources not anticipated in the attached budget
may be appropriated and expended by ordinance duly enacted by the City Commission in
accordance with applicable law. Adjustments within the same fund to departmental
appropriations ﬁxade in the attached budget iﬁay heﬂ épﬁmveﬂ, ﬁ'r;:-m time to ti?ne,.by the City
Manager, or by Resolution adopted by the City Commission. The City Manager is autherized to
approve adjustiments to expenditure code allocations, within the limit of departmental
appropriations made in the attached budget.

Section8.  All ordinances sefting fees and charges, and all other fees and charges
consistent with appropriations adopted herein, as may amended during the fiscal year, are hereby
ratified, confirmed and approved,

Section 9.  All ordinances or Code provisions in conflict herewith are hereby
repealed.

Section 10. If any section, subsection, sentence, clause, phrase or portion of this

Ordinance is for any rcason held invalid or unconstitutional by any court of competent

/&



Ordinance No. 13-37

jurisdiction, such portion shall be deemed a separate, distinct and independent provision and
such holding shall not affect the validity of the remaining portions of this Ordinance.
Section 11.  This Ordinance shall, upon adoption, become effective as specified by the

City of Opa-locka Code of Ordinarices and the City of Opa-locka Charter.

PASSED AND ADOPTED this 19" day of November, 2013,

Attest to:

O‘mmwm%m

a Flores
Clerk

Moved by: COMMISSIONER HOLMES
Seconded by: COMMISSIONER SANTIAGO
Commission Vote; 4-0

Comimissioner Holmes: YES
Commissioner Johnson: YES
Commissioner Santiago: YES

Vice-Mayor Kelley: YES

Mayor Taylor: NOT PRESENT

82-

shown in lhe niﬁcsa!'md&nfﬂ!ecwym'c)pam'

'mnmi-Dade Coumy Florida
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MiaS HERALD | iamikerald com o . o ND  SUNDAY, HOVEMBERY: 205 | IMD
' . BUDGET SUMMARY

CITY OF OPA-LOCKA ~ FISCAL YEAR 2013-2014

mmmmmmmmmmmwmmmmmm LAST YEARS TOTAL OPERATING EXPENDITURES, ]

| ESTIMATED ARVENUES,
Ty Millage per $1000
Ad Valoram Taras 8.0B50 mills. § 3,008300 s - $ - H - § - $  E8bB30
LUtsity Takea 1,021,500 - - - -~ 1,081,960
Locsl Optlon Gas Tax 271,205 - - - - 21,205
Local Cornrrunicaticn Senvices Tax 500,220 - - - - 500,220
Salog Taxes - - 1,055.200 - - 1,085,200
Franchise Foes 1,503,200 - - - - 1.508,200 ¢
Udenses and Poimits 882,100 - - - - a2 (o8
Finea and Forfefures 253,500 - - - - 854500°
Charges tof Servioes 145,800 - - = - 145,800
intirgciermmantal. 705,534 280,000 507,330 20,050,000 1,370,000 I3 MXI64
Inferest locone 8,000 - - - 1,060 B -
Lititty Ghaegos - - 3 - - 10,510,000 10,870,000
Cither Flevenuen 101,805 - - - 92800 134408
Oty Pk 538,055 - - - 2,400,000 _ _§308.055
f 20, 085,00 £ 51
Gonpral Govenmental Services 4,727 6821 - - - Fypod]
{ Public Safefy 5,582 175 5,000 - 5,587,178
20,050,000 14,427,350 37,308,811

Physical Esvranment 1,856,451 975,000

mcls OF PRGPOSED TAX INGBEASE
mmmmnmmwmmMmummwmmmmmm
“The City of Opa-jocias hnd terstively adopted & measirs 10 komsase Ha property fevy.

Laxt year's proparty tae levy:

A Initially proposed tax levy x : : : § 8,541,161
a, mmmmummwmmmw ' +$ 588,7TR
C. Actutl propatty tBx levy. : ' - § 5954402
Thia yea's proposed tax levy ; 5 5898103

umm-uhmhm-mmmmmwmhmm
Tuesday, November 18, 2013 » 65:01 p.m. at Sherbondy Viliage
215 Prosident Barack OI:ama {Porviz) Avanus
Am%ummmmmwmwwmmmmm
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City of OaQLacka

Agenda Cover Memo
Commission Meeting 09/11/2013 Ttem Type: Resolution | Ordinance | Other
Date: X
_ , {EnterX in box) _ _
Fiseal Impact: | Ordinance Reading: 1# Readl| _ 204 Read
(Bntter X in box) Yes No (Bater X tn bux) T X nE ading
i Public Hearing: Yes | No |[Yes | No
{Enter X in box) _ ‘ '
Funding Source: (Enter Find & Dept] Adveftiﬂng Requirement: | Yes No
{Enter Acct No.} Ex: General Fund- | (Eiter Xin box] ' X
Police
Contract/P.0. Required: | Yes | No RFP/RFQ/Bid #:
- (Enter Xin box} - N/A
Su'ategié flan Related Yéé No | | Strategic Plan Priority Area: | Strategic Plan Obf./Strategy: (Jist the
{Bnter Xin box} ' _ spécific objective/strategy this itsin: will address,
Enhance Organizational []
Bus. & Economic Dev J
Public Safety -
Quality of Education 3
Qual. of Life & City Image ]
. _ _ Communcation | . .
‘Sponsor Name City Manager Department: City Manager

Short Title:

AN ORDINANCE OF THE GITY COMMISSION OF THE CITY OF OPA-LOCKA, FLORIDA ADOPTING THE SPECIAL AND
PROPRIETARY FUND BUDGET FOR THE FISCAL YEAR, COMMENCING OCTOBER 1, 2013 THROUGH SEPTEMBER
30, 2014; PROVIDING FOR THE EXPENDITURE OF FUNDS ESTABLISHED BY THE BUDGET, AUTHORIZING THE CITY
MANAGER TO TAKE CERTAIN ACTIONS; PROVIDING FOR THE APPROPRIATION OF ALL BUDGET EXPENDITURES;
PROVIDING FOR THE FEES CONSISTENT WITH APPROPRIATION AND AMENDMENT; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR REPEAL OF ALL PRIOR ORDINANCES IN CONFLICT; PROVIDING
FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE

_ Staff Summary:
“The Special and Proprietary Fund Budget for the Fiscal Year 2013-2014 commences on October 1, 2013 and end
September 30, 2014,

Pursuant to Article IV, Section 4.5 of the City of Opa-locka Charter, the City Manager has prepared and presented
to the City Commission of the City of Opa-locka a budget and an explanatory budget message that details
revenues, expenditures and other budgetary considerations for Fiscal Year 2013:_2-01&. / q



Memorandum

TO: Mayor Myra L. Taylor
Vice-Mayor Joseph L. Kelley -
Commissioner Timothy Holmes
Commissioner ‘omth Johnson
Commissioner Lhis I, Santiago
FROM: Kelvin Baker, Sr. , City mnaé?yu\/
DATE: Aupust 20, 2013
RE: Ordinance: FY 2013-2014 Special and Proprietary Fund Budget
Request: AN OHDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-

LOCKA, FLORIDA ADOPTING THE SPECIAL AND PROPRIETARY FUND
BUDGET FOR THE FISCAL YEAR, COMMENCING OCTOBER 1, 2013
THROUGH SEPTEMBER 30, 2014; PROVIDING FOR THE EXPENDITURE
OF FUNDS ESTABLISHED BY THE BUDGET, AUTHORIZING THE CITY
MANAGER TO TAKE CERTAIN ACTIONS; PROVIDING FOR THE
APPROPRIATION OF ALL BUDGET EXPENDITURES; PROVIDING FOR
THE FEES CONSISTENT WITH APPROPRIATION AND AMENDMENT;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR
REPEAL OF ALL PRIOR ORDINANCES IN CONFLICT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE

Description: The Special and Proprietary Fund Budget for the Fiscal Year 2013-2014 commences on

Qctober 1, 2013 and end September 30, 2014.

Pursuant to Article IV, Section 4.5 of the City of Opa-locks Charter, the City Manager has
prepared and presented to the City Commission of the City of Opa-locka a budget and an
explanatory budget message that details revenues, expenditures and other budgetary
considerations for Fiscal Year 2013-2014.

The proposed Fiscal Yesar 2013-2014 Budget for the City of Opa-locka included estimates of
departmental revenues and expenditures.

Pursuant to Section 200.065, Florida Statutes, the City Commission conducted public Hearings
on September 11, 2013 and September25 2013 at the 780 Fisherman Street, 2™ Floor,

I



"EXHIBIT A” - SPECIAL AND PROPRIETARY FUNDS

2013-2014

CAPITAL IMPROVEMENT DERT SERVICE FUND (FUND 230)

Rgv‘en‘ges

State Revenus Sharing
Local Governmant Sales Tax

Interest Eamad

Bond Refunding Proceeds

Transfars In
Totat
Expenditures

Bond Interest
Bond Principal

Other Debt Service Costs
Transfers Out - Unrestricted Revenue {to General Funid)

Total

SHOOD CAPITAL PROJECT FUND (FUND 320)

Revenues
Crants - County

Grants/Loans - State

SFRTAMJARC (Transit Circulator)
Transfer In~ Capital Improvemant Fund
Transfer iri - Water & Sewer Fund
Transfer in - General Fund

Total

'g;gen'dilges

NW 147th Street Improvements

NW 127th Street Improverrients

{32nd St & NW 42/37 Conneclor

NW 133 St (NW 42 Ave to NW 43 Ave)
NW 34 Ave/Alexandria Drive

Segal Park/Helen Miller Center

Ali Baba Ave

Cairo Lane Improvements

Total

Proposed

3 807,830
1,055,200

§ 7.583.030

3 236,625
403,000

1345

822 060

§ 1,583,030

$ 2,750,000
17.300.000

$ 20,050,000

$ 2,800,000
3,500,000
1,500,000
1,500,000
1,500,000
2,750,000
3,500,000
3,000,000

$ 20,050,000



CAPITAL ACQUISITION FUND {(FUND 310)
Revenues

Interest

Expenges

Goeneral Expenses

-

FEDERAL EMERGENCY MANAGEMENT FUND (FUND 169)

Revanues

State Grant

Transfer in - Fund Balange
Interest

Total

Expenditures
fmprov Other Than Bldgs

Transter Out - General Fund
Total

SOLID WASTE MANAGEMENT FUND {FUND 410Q)

Revenues

Waste and Garbage Fees
Delinquert Service Charges
interest

Trangfer in - General Fund
Total

Expenditures

Solid Waste Sstrvices
Total

prord

1,880,000

1,880,000

1,680,000
1,880,000



WATER AND SEWER FUND (FUND 440)

Revenuss

Water Revenue

Fire Line Charge

Fira Hytlrant Charges
Sewer Revenue

Interast Earmed

Lisn Search Releases
Miscellaneous Revenue
State/Federal Grants
State Revolving Loan proceeds
Transfer in - General Fund
Transfer In - Fund Balance
Total

Exgenditurés
Utility Billing
Meler Readars
Water-Senvice
Sewer Service
Customer Service
Total

STORMWATER UTILITY (FUND450)

Reayghues
Storm Water Reverue

Transfer In - Fund Batance
Total

Expenditures

Storm Water Servica

POLICE SPECIAL LAW ENFORCEMENT (FUND 165)
Revenues

Law Erforcement Training

Court Forfeitures

interest Farned

Transfér In - Fund Balance

Totat

Expenditures

Adminigtration

$ 4,000,000
2,000
75,000
4,500,000
1,000

20,000
70.500
1,370,000
2,400,000
25,000

§  12.463,600

$ 1385410
325,145
2,167,355
7.841,160.

144 530

$ 12,453.800

3 255,000
546,280

$ 801,260

§ 801,260

K - 5,000



BOY SCOUT FUND (FUND 167)

Revenues

Contributions

General Expenses

CRIME PREVENTION PROGRAM (FUND 172)
Revenues

Grants

Transfer In - General Fund
Tota!

Expenditures
Administration

DEPARTMENT OF JUVENILE JUSTICE/
OPA-LOCKA D.JJ AFTERCARE {FUND 17 1)

Revenuss

Grants

Transfer - In Fund Balance
Total

Expendifurgs

Administration

PEOPLES TRANSPORTATION TAX (FUNL 164)

Revenlas

Grant
Transfer in - Fund Balancs
Total

Expendituras

Gateway Roundabout
Rutland Skeet Improvements
Roadway Resurfacing
Sidewalk improvements

Bus Shelters

Totat

zY

3 N
g -
s -
3 -
5 -
[ -
3 -
5 -
$ 420000
305,000

3 725,000
$ 100,000
95,000
300,000
200,000

30,000

$ 725000



COMMUNITY REDEVELOPMENT AGENCY {CRA} (FUND 180)

Revenues

Granis _ $ -

Transfer In - Water & Sewer Fund 250,000

Total 5 250,600
ehdi

Administratfon ¥ 250,000

I



EXHIBIT 2
City of Opa-locka
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Community Redevelopment Agency

City of Opa-locka

CRA Director

Administrative Assistant

Qutreach Coordinator

FY 2014-2015

27
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City of Opa-locka

Community Redevelopment Agency
DEPARTMENT DESCRIPTION

In.an effort to spur investment and redevelopment in the City of Opa-locka and improve conditions for
residents, the City commissioned a Finding of Necessity study in 2009. The results of the study
confirmed that conditions existed for the formulation of a Community Redevelopment Agency (CRA)
The CRA plan was completed and approved by the City Commission. The plan is now in the process of
review and approval by Miami Dade County.

The CRA is generally bounded on the north by NW 151t Street, on the west by the Opa-locka Executive
Airport, on the South by the Tri-Rail corridor, and on the east by a constructed storm water lake managed
by the South Florida Water Managenient District. The 514 acre CRA covei's approximately 18% of the
City's total area.

The Redeveloprment Plan gives a snapshot of recommendation and perspective that will encompass
improvements in residential, commercial and industrial areas. There are fowr (4] primary districts:

a) Magnolia North (formally “the Triangle”)
b) Magriolia Gardens (including Cuyahoga)
¢) City Center

d) Opa-locka & LeJeune Commierce Areas

In the Magnolia North and Magnolia Gardens commiunities, the CRA is a catalyst to spearhead a number of
initiatives and projects that will benefit the immediate redevelopment areas that have the potential te
attract resources to the City at large. The benefits extend beyond the immediate redevelopment area
because the maximum potential of the projects can spur the acquisition of funds and resgurces outside of
the CRA boundaries.

SERVICES

When the CRA has all of its administrative powers and TIF Financing, it will undertake a number of
initiatives such as:

« Affordable Housing Projects s Bisiness Assistance
+ home Buyer Subsidy Loans + Commercial Grants
# Rehabilitation Loans » Commercial Security
» Foraclosure Loans e Street Paving
» Infrastructure Projects » Landscaping
¢ Land Acquisition « Playgrounds
¢ Fagade improvements s Community/Cultural Events
{Residential / Business)
FY 2014-2015 165



City of Opa-locka

Community Redevelopment Agency

MAJOR ACCOMPLISHMENTS

The City Commission approved the CRA Plan, CRA Board, and CRA Agency

Have already initiated partnerships with Housirg and Urban Development (HUD), Opa-locka
Community Development Corporation (CDC), and Habitat for Humanity

> Miami Dade County adopted the City’s CRA Plan, The City of Opa-Tocka CRA is now offictally
recognized asa CRA in the State of Florida.

U7

GOALS

City Goals - | Department Goals

Economic Development s Utilizing State Revolving Loan Dollars, complete dramage and
road improvements to NW 147% Street Industrial Area. Once
completed, assess ared total cost in order to repay debt.

» Fylly deploy the statutory powers of the CRA to bring physical
Community Development | redevelopment to the City as well as social and economic growth
o thie residents.

« Prepare Downtown Master Plan that will includé business
retention/expansion/attraction incentives, strategic
infrastructure improvements, and building fagadeiniprovement
program,

o Continte to seck dollars to fand the agency as well as bring more
development to the City.

RESOURCE SUMMARY

Salaries & Benefits $101,046

Operating Expenses 34,355

Capital Outlay D it
Other o 0 _ D
Total ~ $135401 $135,870 - $250,000
FY 2014-2015 | 166
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City of Opa-locka

Community Redevelopment Agency

250000

200000

“Wsalarles
WOperstingEup
mcapital
Thther

150000

100000

DEPARTMENT STAFFING

Position Title =~ S N _
trative Assistant '
___Qutreach Cooidinator

FY 2015 DEPARTMENT HIGHLIGHTS

> Funding in the amount of $250,000 is included as a transfer from the Water & Sewer Fund

-5 Funding is included to hire an Administrative Assistant and an Outreach Coordinator.

FY 2014-2015 | 167
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- City of Opa-locka

CITY OF GPA-LOCKA
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1st Reading/Public Hearing:  09/10/2014
2™ Reading/Public Hearing:  (9/24/2014 Continued 09/29/2014
Adopted: 09/29/2014

Effective Date: 10/01/2014

Sponsored By: City Manager

ORDINANCE NO. 14-12
AN ORDINANCE OF THE CIiTY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIPA, APPROVING AND ADOPTING THE
CITY’S GENERAL FUND BUDGET FOR THE FISCAL YEAR 2014-
2015, COMMENCING OCTOBER 1, 2014, THROUGH SEPTEMBER
30, 2015; PROVIDING FOR THE EXPENDITURE OF FUNDS
ESTABLISHED BY THE BUDGET; AUTHORIZING THE CITY
MANAGER TQO TAKE CERTAIN ACTIONS; PROVIDING FOR
APPROPRIATION OF ALL BUDGET EXPENDITURES;
PROVIDING FOR FEES CONSISTENT WITH APPROPRIATION
AND AMENDMENT; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR CONFLICT AND REPEALER;
PROVIDING FOR SEVERAERILITY; PROVIDING FOR AN
EFFECTIVE DATE
WHEREAS, the General Fund Budget for Fiscal Year 2014-2015, commences on
October 1, 2014 and ends September 30, 2015; and
WHEREAS, pursnant to Article IV, Section 4.5 of the City of Opa-locka Charter, the
City Manager has prepared and presented to the City Commission of the City of Opa-locka a
budget and an explanatory budget message that details revenues, expendifures and other
budgetary considerations for Fiscal Year 2014-2015; and
WHEREAS, the proposed Fiscal Year 2014-2015 Budget for the City of Opa-locka
included an estimate of departmental revenues, and expenditures; and
WHEREAS, pursuant to Section 200.063, Florida Statutes, the City Commission
conducted Public Hearings on September 10, 2014, September 24, 2014 and September 29,

2014, in Opa-locka, at 215 North Barack Obama (Perviz} Avenue, 'Opa-locka, Florida; and

Z7



Ordinance No. 14-12

WHEREAS, the public hearings for the Proposed Budget have been held as stated
above, and comments from the public concerning said Budget have been heard and considered;
and

WHEREAS, the City Commission of the City of Opa-locka, having had an opportunity
to review and approve the proposed budget, as deemed appropriate, after hearing comments from
the public regarding the tentative Budget and having complied with the “Truth in Millage
(TRIMI)” requirements of the Florida Statutes, desires to adopt a General Fund Budget for Fiscal
Year 2014-2015, commenc’ing‘ October 1, 2014.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF OPA LOCKA, FLORIDA, AS FOLLOWS:

Section 1. The foregoing recitals are hereby ratified and confinmed as being true, and
the sarme are hereby made a specific part of this Ordinance.

Section2,  This Ordinance shall be known and may be cited as the “2014-2015”
General Fund Budget Ordinance.

Section3.  Pursuant to Article IV, Section 4.5 of the City Charter, the City Manager
has recommended a proposed General Fund Budget to the City Commission for the Fiscal Year
commencing October 1, 2014-2015, a copy of which is attached hereto as Exhibit “A” and
incorporated by reference herein.

Sectiond4.  The City Commission of the City of Opa-locka hereby approves, adopts
and ratifies the proposed General Fund Buodget for the Fiscal Year 2014-2015, and hereby

appropriates the budgeted and expenditures and revenues as set forth in the attached Exhibit AT,

33
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Crdinance No. 14-12

Section 5.  The City Manager is anthorized to expend or contract for expenditures,
pursuant fo the City of Opa-locka Charter and the adopted Code of Ordinances in accordance
with the adopted General Fund Budget for Fiscal Year 2014-2615.

Section 6.  The department/division expenditure allocations established by the City
Manager, as revised and summarized in the budget attached as Exhibit “A”, are hereby adopted
and ratified. Funds of the City for the General Fund Budget shail be expended in accordance
with the appropriations provided in the Budget adopied by this Ordinance, which shall constitute
an appropriation of amounts specified therein. Expenditure control will be at the fund level.
Funds may be expended by, and with the approval of, the City Manager and the City
Commission, in accordance with the provisions of the City Charter, adopted Code of Ordinances
and applicable laws. Supplemental appropriations and reduction of approprations, if any, shall
be-made in accordance with the City Charter.

Section 7. Any and all outstanding encurnbrances as of September 30, 2014, shall not 7
lapse at that time and appropriations have been hereby provided for those outstanding
encumbrances that have been incumred prior to September 30, 2014, but are not expected to be
paid until after October 1, 2014. Receipts from sources not anticipated in the attached budget
may be appropriated and expended by Ordinance duly enacted by the City Commission in
accordance with applicable law, Adjustments within the same fund to departmental
appropriations made in the attached Budget may be approved, from time to time, by the City
Manager, or by Resolution adopted by the City Commission. The City Manager is authorized to
approve adjustments to expenditure code allocations, within the limit of departmental

appropriations made in the attached Budget.
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Ordinance No. 14-12

Section8.  The City's Finance Director, in accordance with The City Charter, is
hereby authorized to deposit into the accounts of the General Fund, any interest on deposits
eamed or accrued to the benefit of any trust funds, revolving accounts, working capital reserves,
or other funds held in trust by the City of Opa-locka, unless specifically prohibited from doing so
by trust or other agreements.

lSecﬁon 9, All Ordinances sefting fees and charges, and all other fees and charges
consistent with appropriations adopted herein, as may be amended during the fiscal year, are
hereby ratified, confirmed and approved.

Section 10,  All Ordirances or Code provisions in conflict herewith are hereby
repealed.

Section 11. If any section, subsection, sgntence, clause, phrase or portion of this
Ordinance is for any reason held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed a separate, distinct and independent provision and

such holding shall not affect the validity of the remaining portions of this Ordinance.

INTENTIONALLY LEFT BLANK



Ordinance No. 14-12

Section 12.  This Ordinance shall, upon adoption, become effective as specified by

the City of Opa-locka Charter and Code of Ordinance.

PASSED AND ADOPTED this 29" day of September, 2014.

¥YRA TAYLOR
MAYOR
Attesiz Approved as to form and legal sufficiency:
a. Flores
Clty Clerk 1
th ty Ai:tomey
Moved by: COMMISSIONER HOLMES
Seconded by: COMMISSIONER JOHNSON
Comm ission Vote: 5-0

Comm issioner Holmes:  YES
Comm issioner Jochnson: YES
Comm issioner Santiago: YES
Vice-Mayor Kelley YES
Mayor Taylor: YES

e
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REVENUE SOURCE

Ad Valorem Tawes
Local Option Gas Tax
Franchise Fees
Utility Taxes

License and Pemits
Intergovernmenil
Charges for Sewices
Fines and Forfefures
Interest Eam ed
Other Reven ues
Other Finanoing Sources

EXPENDITU RES

Qperating Expenses
Transfers Ouwt
Confingencies
rReserves

"EXHIBIT A" - GENERAL FUND

2014-2015

F7

Proposed.

$5,706,960
281,210
1.438,100
1,511,800
717,800
518,945
58,500
424,800
8,000
212,380
2,280,860

——— e

$13,160,255

$12,580,265
25,000
10,000
565,000

$13,180,255
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Sponsored by: Executive Director

RESOLUTION NO. 2014-03
A RESOLUTION OF THE OPA-LOCKA COMMUNITY
REDEVELOPMENT AGENCY BOARD TO APPROVE THE
COMMUNITY REDEVELOPMENT AGENCY BUDGET
SUBMITTED BY THE CRA EXECUTIVE DIRECTOR;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, the CRA Executive Director submitted a CRA Budget for approval by the
Community Redevelopment Agency Board; and
WHEREAS, the Opa-locka Community Redevelopment Agency Board needs fo approve
the CRA Budget.
NOW, THEREFORE, BE IT DULY RESOLVED BY THE OPA-LOCKA
COMMUNITY REDEVELOPMENT AGENCY:
Section 1.  The recitals to the preamble herein are incorporated by reference.
Section 2. The Opa-locka City Redevelopment Agency Board approves the Community
Redesvelopment Agency Budget submitted by the CRA Executive Director, in the form attached
hereto.

Section 3.  This resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this 17 day of September, 2014.




Resodution No. 2014-03

Attest o Approved as to fi
A ~Aou— f
f%Oan_na Flores Jogéph S/
Board Clerk GREENSPOON MARDER, PA
Board Attorney

Moved by: MEMBER HOLMES

Seconded by: MEMBER RUSSELL

Board Vote: 4-0

Member Timothy Holmes: YES

Member Dorothy Johnson: NOT PRESENT

Member Janaie Russell: YES

Member Myra Taylor: NOT PRESENT

Member Rose Tydus: YES

Vice-Chairman Luis B. Santiago: NOT PRESENT

Chairman Joseph L. Kelley:

YES



EXHIBIT 3

Sponsored by: Chairman Pinder

RESOLUTION NO. 2015-12

A RESOLUTION OF THE BOARD OF THE OPA-LOCKA
COMMUNITY REDEVELOPMENT AGENCY (CRA),
APPROVING THE FISCAL YFEAR 2015-2016 BUDGET;
AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO
TRANSMIT THE FISCAL YEAR 2015-2016 BUDGET TO THE
CITY OF OPA-LOCKA AND MIAMI-DADE COUNTY;
AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO
TAKE ALL ACTIONS NECESSARY TO COMPLETE THE
APPROVAL PROCESS FOR THE FISCAL YEAR 2015-2016
BUDGET WITH THE CITY OF OPA LOCKA AND MIAMI-
DADE COUNTY; PROVIDING FOR INCORFORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

WEHEREAS, Section 5.2 of the CRA BYLAWS requires the CRA to conduct a
public workshop and hearing prior to adoption of the annual CRA Budget; and

WHEREAS, THE CRA bylaws required the CRA to transmit the approved
budget to the Miami-Dade County Board of Commissioners for review; and

WHEREAS, the proposed CRA 2015-2016 budget is attached hereto-as Exhibit
“A”; and

WIHEREAS, THE Chairman and Board Members desire to approve the fiscal
year 20152016 Budget.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE BOARD OF THE
OPA-LOCKA COMMUNITY REDEVELOPMENT AGENCY:

Section 1. The recitals to the preamble herein are incorporated by reference.

Section 2. The CRA Board members hereby approve and adopt the 2015-2016
Budget attached to this Resolution.

70



Resolution No. 2015-12

Section 3. The CRA Executive Director is authorized to transmit this budget
to Miami-Dade County and the City of Opa-locka.

Section 4. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this 6% day of October, 2015.

=

Terence K. Pinder

Chairman
Attest to:
a Flores
Board Clerk
Approved as to form and legal sufficiency:
=
Vincent T. Brown, Esq.
The Brown Law Group, LI.C
Board Attorney
Moved by: CHAIRMAN PINDER
Seconded by: BOARD MEMBER SANTIAGO
Board Vote: 5-2
Board Member Timothy Holmes: YES
Board Member Luis B. Santiago: NO
Board Member Myra Taylor: YES
Board Member Rose Tydus: YES
Board Member Joseph L. Kelley: NO
Vice-Chair Jannie Russell: YES
Chairman Terence K, Pinder: YES
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ity of Crpa-togka

Conunuiity Redeveloprment Agency
DEPARTMENT DESCRIPTION

In an effort to spur investment and redevelopment in the City of Opa-locka and improve conditions for
residents, the City commissioned a Finding of Necessity study in 2009. The resuits of the study
confirmed that conditions existed for the formulation of a Comniunity Redevelopment Agency (CRA).
The CRA plan was completed and approved by the City Commission. The plan is now in the process of
review and approval by Miami Dade County.

The CRA is generally bounded on the north by NW 151t Street, on the west by the Opa-locka Executive
Airport, on the South by the Tri-Rail corridor, and on the eastby a constructed storm water lake managed
by the South Florida Water Management District. The 514 acre CRA covers approximately 18% of the
City's total area.

The Redevelopment Plan gives a snapshot of recommendation and perspective that will encompass
improvements in residential, commercial and industrial areas. There are four (4) primary districts:

a) Magnolia North (formally “the Triangle”)
b} Magnolia Gardens (including Cuyahoga)
¢) City Center

d) Opa-locka & LeJeune Commerce Areas

In the Magnolia North and Magnolia Gardens communities, the CRA is a catalyst to spearhead a number of
initiatives and projects that will benefit the immediate redevelopment areas that have the potential to
attract resources to the City at large. The benefits extend beyond the immediate redevelopment area
because the maximum potential of the projects can spur the acquisition of funds and rescurces outside of
the CRA boundaries.

SERVICES

When the CRA has all of its administrative powers and TIF Financing, it will undertike a number of
jnitiatives such as:

« Affordable Housing Projects « Business Assistance
» home Buyer Subsidy Loans s Comrmercial Grants

* Rehabilitation Loans » Commercial Security
s Foreclosure Loans *  Street Paving

+ Infrastructure Projects s lLandscaping

¢ Land Acquisition * Playgrounds

] | ]

Facgade improvements
(Residential / Business)

Community/Cultural Events



City of Opa-lacka

Compunity Redevelopment Agency

MAJOR ACCOMPLISHMENTS

- Completed the Downtown Master Plan that includes business retention/expansion/attraction
incentives, strategic infrastructure improvements, and building fagade improvement

GOALS

City Goals

Department Goals

Economic Development

Communiiy Development

e Utilizing State Revolving Loan Dollars, complete drainage and
road improvements to NW 147 Street Industrial Area. Once.
completed, assess area total cost in orderto repay debt.

» Fully deploy the statutory powers of the CRA to bring physical
redevelopment to the City as well as social and economic growth
to the residents.

» Continue to seek dollars to fund the agency as well as bring more
development to the City.

DEPARTMENT STAFFING

Position Title
CRA Director
Administrative Assistant

- Number Budgeted

FY 2016 DEPARTMENT HIGHLIGHTS

- CRA responsibilities have merged into the Community Development Department



City of Opa-locka

EXPENDITURES BY FUND / DEPARTMENT
FY 2015-2016

FY 2015
FY-2073 FY 2014 FY 2015 FY 2015 FY2015  BUDGET FY 2018
EXPENDITURES BY LINE ITEM AUDITED AUDITED ADOPTED  PROJECTED AMENDED REQUESTS PROPDSED
FUND 180 COMMUNITY REDEVELOPMENT AGENCY
DEPT 150 COMMUNITY DEVELOPMENT
DIV 17 CRA
5151J0 SALARIES-EXECUTIVE  § 79540 § BOE5E § BO0D0 $  7AG0 S VA 5 23000 § -
515120 SALARIES - REGULAR - - 95,000 - - 43,000 -
515210 FICA E,576 5,641 13,390 5,855 5,295 8,875 .
515220 RETIREMENT 4,046 5,650 12,900 4,420 4,420 9,570 -
515230  LIFE AND HEALTH 4,557 16,024 19,810 6,110 6,110 16,065 .
513499 CAR ALLOWANCE 5,927 5,808 6,000 5,540 5,540 £,000 -
PERSONNEL EXPENSES 101,045 114,981 227,200 96,635 46,635 170,500 -
515312 {OTHER PROFESSIONAL - $7,555 18,000 11,570 12,570 18,000 .
515340 OTHER CONTRACTED SVCS - - - - - 36,300 65,000
515320  ACCOUNTING & AUDIT - 3,500 - - - - -
515340 (OTHER CONTRACTED SVCS 30,000 - -
515400 TRAVEL & PER DIEM 3,118 777 2,000 - - 2,000 -
515510 QFFICE SUPPLEES 167 498. 1,000 3m ElL] 1,000 -
515520 OPERATING EXPENSES - 310 - - - - .
515540  PUB/SUBS/MEMBERSHI 475 720 900 - - 560 -
515541 EDUCATIONAL COSTS 535 1,235 906 - - 00 -
OFERATING EXPENSES 34,358 24595 22,800 11,870 21,870 59,300 65,000
515646 COMAUTER EQUIPMENT . 538 - - - - -
CAPITAL DUTLAY - 658 - - - - -
TRANS OUT- WATER & SEWER - - - . . .
NON-OPERATING EXP - - - - - - -
TOTALCOMMUNITYREDEY AGENCY § 135401 § 140,264 & 250000 5 108505 & 108505 S 230000 5 &5000




1st Reading: September 10, 2015

2" Reading: September 29, 2015
Public Hearing: September 10, 2015, September 23, 2015 and September 29, 2015
Adopted: September 29, 2015

Effective Date: October 1, 2015
Sponsored By: City Manager

WHEREAS, the General Fund Budget for Fiscal Year 2015-2016, commences on

ORDINANCE NO, 15-28

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, APPROVING AND ADOPTING THE
CITY’S BUDGET FOR THE FISCAL YEAR 2015-2016, INCLUDING
THE GENERAL, SPECIAL REVENUE, PROPRIETARY, CAPITAL
AND DEBT SERVICE FUND BUDGETS, COMMENCING OCTOBER
1, 2015, THROUGH SEPTEMBER 30, 2016; PROVIDING FOR THE
EXPENDITURE OF FUNDS ESTABLISHED BY THE BUDGET;
AUTHORIZING THE CITY MANAGER TO TAKE CERTAIN
ACTIONS; PROVIDING FOR APPROPRIATION OF ALL BUDGET
EXPENDITURES; PROVIDING FOR FEES CONSISTENT WITH
APPROPRIATION AND AMENDMENT; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR CONFLICT
AND REPEALER; PROVIDING FOR SEVERABILITY; PROVIDING
FOR AN EFFECTIVE DATE '

October 1, 2015 and ends September 30, 2016; and

WHEREAS, pursuant to Article IV, Section 4.5 of the City of Opa-locka Charter, the
City Manager has prepared and presented to the City Commission of the City of Opa-locka a

budget and an explanatory budget message that details revenues, expenditures and other

budgetary considerations for Fiscal Year2015-2016; and

WHEREAS, the proposed Fiscal Year 2015-2016 Budget for the City of Opa-locka

included an estimate of departmental revenues, and expenditures; and

WHEREAS, pursuant to Section 200.065, Florida Statutes, the City Commission

conducted Public Hearings on September 10, 2015, September 23, 2015, and September 29,

2015 in Opa-locka, at 215 North Barack Obarna (Perviz) Avenue, Opa-locka, Florida; and

w7



Ordinance No,15-28

WHEREAS, the public hearings for the Proposed Budget have been held as stated
above, and comments from the public concerning said Budget have been heard and considered,
and

WHEREAS, the City Commission of the City of Opa-locka, having had an oppostunity
to review and approve the proposed budget, as deemed appropriate, after hearing comments from
the public regarding the tentative Budget and having complied with the “Truth in Millage
(TRIM)” requirements of the Florida Statutes, desires to adopt a General Fund Budget for Fiscal
Year 2015-2016, commencing October 1, 2015.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF OPA LOCKA, FLORIDA, AS FOLLOWS:

Section 1. The foregoing recitals are hereby ratified and confirmed as being true, and
the same are hereby made a specific part of this Ordinance.

Section 2.  This Ordinance shall be known and may be cited as the “2015-2016”
General, Special Revenue, Proprietary, Capital, and Debt Service Fund Budget Ordinance.

Section3.  Pursuant to Article IV, Section 4.5 of the City Charter, the City Manager
has recommended a proposed General Fund Budget to the City Commission for the Fiscal Year
commencing October 1, 2015-2016, a copy of which is attached hersto as Exhibit “A” and
incorporated by reference herein.

Section 4. The City Commission of the City of Opa-locka hereby approves, adopts
and ratifies the proposed General Fund Budget for the Fiscal Year 2015-2016, and hereby

appropriates the budgeted and expenditures and revenues as set forth in the attached Exhibit “A”.



Ordinance -No. 15-28

Section 5. The City Manager is authorized to expend or contract for expenditures,
pursuant to the City of Opa-locka Charter and the adopted Code of Ordinances in accordance
with the adopted General Fund Budget for Fiscal Year 2015-2016.

Section 6,  The department/division expenditure allocations established by the City
Manager, as revised and summarized in the budget attached as Exhibit “A”, are bereby adopted
and ratified. Funds of the City for the General Fund Budget shall be expended in accordance
with the appropriations provided in the Budget adopted by this Ordinance, which shall constitute
an appropriation of amounts specified therein. Expenditare control will be at the fund level.
Funds may be expended by, and with the approval of, the City Manager and the City
Commission, in accordance with the provisions of the City ‘Charter, adopted Code of Ordinances
and applicable laws. Supplemental appropriations and reduction of appropriations, if any, shall
be made in accordance with the City Charter.

Section 7. Any and all outstanding encumbrances as of September 3¢, 20135, shall not
lapse at that time and appropriations have been hereby provided for those outstanding
encumbrances that have been incurred prior to September 30, 2015, but are not expected to be
paid until after October 1, 2015. Receipts from sources not anticipated in the attached budget
may be appropriated and expended by Ordinance duly enacted by the City Commission in
accordance with applicable law. Adjustments within the same fund to departmental
appropriations made in the attached Budget may be approved, from time to time, by the City
Manager, or by Resolution adopted by the City Commission, The City Manager is authorized to
approve adjustments to expenditure code allocations, within the limit of fund appropriations

made in the attached Budget.



Ordinance No, 15-28

Section 8. The City’s Finance Director, in accordance with The City Charter, is
hereby authorized to deposit into the accounts of the General Fund, any interest on deposits
earned or accrued to the benefit of any trust funds, revolving accounts, working capital reserves,
or other funds held in trust by the City of Opa-locka, unless specifically prohibited from doing so
by trust or other agreements.

Section 9. All Ordinances setting fees and charges, and all other fees and charges
consistent with appropriations adopted herein, as may be amended during the fiscal year, are
hereby ratified, confirmed and approved.

Section 10, All Ordinances or Code provisions in conflict herewith are hereby
repealed.

Section 11.  any section, subsection, sentence, clause, phrase or portion of this
Ordinance is for any reason held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed a separate, distinct and independent provision and

such holdin g shall not affect the validity of the remaining portions of this Ordinance.

INTENTIONALLY LEFT BLANK



Ordinance No.15-28

Section 12.

This Ordinance shall, upon adoption, become effective as specified by

the City of Opa-locka Charter and Code of Ordinance.

PASSED AND ADOPTED this 20" day of September, 2015.

Attest:

KIYRA TAXLOR
AYOR

Approved as to form and legal sufficiency:

o o \ S

Joanna Flores
C CLERK

Moved by:

Seconded by:
Commission Vote:
Commissioner Kelley:
Commissioner Pinder:

Commissioner Santiago:

Vice-Mayor Holmes
Mayor Taylor:

BROWN LAW GROUP, LLC
City Attomey

COMMISS]ONER PINDER
COMMISSIONER SANTIAGO
5-0

YES

YES

YES

YES

YES
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« HOMESTEAD
LAPS FOR A CAUSE

The Homestead-Mlami
Speedway; One Speedway

Blvd,, witl allow fans o

bring their owm cars to
drive around the frack
from 10 a.m. to 7 pm.
Baturday,

The cast is $10 per lap
for personal cars and $60
per lap to ride in an official
Romestead-Miami Speed-
way pare car. Motorcycles
with helmefs are welcome.
Drivers can enter through
Gate 1B on SW 344th St
Proceeds will benefit the

Homestead-Miami Specd-
way's outreach program;
“Driving for 4 Cauge.”
For more information
about the event, contact
Brandon Ward at
303-230-5228 or
bward@homesteadmiami
speedway.com.

« PALMETTO BAY

PHOTDGRAPHY CLASS

For photographers in-
terested in sunrise or sun-
sel/moonrise phofography,
the Deering Estate will
offer a photography pro-
gram duririg the equingz,

From.§ t6 8 a-m. Bept. 19
and 20, photbgraphérs can
take photos of the sunrise
during the equinox at the
estate, lotated at 16701 SW
72nd Ave. Admission is §13
per person and includes
zdmission 1o the estate
from10 ami to 4 pm.

For sunset/moonsise
photography, the estare

will offer.a program from
6:30 (0 9:30 p.nn. Sept, 28,
admission is $35 per per-
son.

Advance registration is
required for Both pro-
grams. For more informa-
tion of to register; visit
deeringestate.orgar call
305-735-1668 ext. 233,

«SOUTH MIAMI

CLEAN CAMPAIGN
CLASS

Candidates, campaign
workers and politically
aclive citizens aré welcome
to attend a "Clean Cam-
palgn Class" from £:30 1o
8:30 p.m. Sept. 21 at Sguth
Miami City Hall, 6150
Sunset Dr. Class is free and
open to the public.

The event 15 sponsored
by the Mlami-Dade Com-
mission on Ethics znd
Public Trust. To register,
cali Robert Thempson at
305-350-0638.

CITY OF OPA-LOCKA, FLORID:
NOTICE OF BUDGET HEARING
FY 2015-2016

SOTICE 18 HEREBY GIVEN that the City «f Ojra-locks City Commissnr »ill hald publie henrings o s
Second Budyct Headime on Wednestlay, Saprember 23, 2015 40 5:0)-pim, Tn the Audiariim at Sherbenly Vitlaze.
235 Presidont Banck Olama iPeesia) Avenus, Opit- loaka, Florida:

PLRLI HEARINGS:

4% ORIDNANCE OF T1EE C COMMISSION OF THE CTIY OF OPa.l A FlL
FINAL MILLAGE RATE PURSTAN'T T $EC1ION 200055, M'LORWA FTATTTES. FOR FIAUAL YEAR PIIESIER
COMMEMDING OCTORER 1, J0eS THROTGI SEPTEMDBER M. 2016: SETTING FORTH PLIILIC NEAHING DATES:

TROVIDING FOR INCORPORATION NF RECITALS; PROVIDENG FOR KEPEAL DIEALL FRIGK ORDINANCES IS
CONFUICT: PROVIRING FOR SEYERABILITY; BROVIDLYG, FOR AN EFFECTIVE DATE,

AN DHDI\A\&F GF THE CITY COMYHISSION OF TIE €'Y OF OFA-LDUKA, FLORLIL, AFPROVING AND
ADOPTING THE CITY'S BUDGET POR THE FISCAL YRAR HN52016 INCLUDING THE GENERAL, SPECIAL
REVEAUE, PROFRIETAKY. CAPITAL AND DEUT SERVICE FUND FUDGETR. GMMENCTNG OCTODER 1. 2015,
THUROVG I SEFTRMDER M, 2016 FROV IONNG -FOR TIE EXFEADITIRE OF FUNDS ESTARIISHED BY TUY
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ROATINNG FOR SEYERABILITY: PROVIDING FOR AN EFFICTIVE DATE.
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2015 HISPANIC
. HERITAGE FESTIVAL

Caroe enjay live enfeetainment, face painring, bounce hovie,
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CITY OF OPA-LOCKA, FLORIDA
NOTICETO THE PUBLIC

NOTICE i8 HEREBY GIVEN tha the City Commissinn of the City of Opa-lovka,
Florida wil) hiold a public- heatings al its Regular Commisgion Meeting on-Wednesday,
Seprember 9. 2015 a1 7:00 p.m. in the Aodilorjum a1 Sherhondy Village. 215 President
Rarack Obama (Perviz) Avenue, Opa-locka, Florida (o consider the Tollowing items:

SECOND READING ORDINANCES/PUBLIC HEARINGS:-

AN ORDIMANCE OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA. FLORIDA, ESTABLISHING PROCEDURES FOR AGENDA
PREPARATTON: PROVIDING FOR INCORPORATION OF RECITALS;
PROYIDING FOR CONFLICT ANP REPEALER: PROVIDING FOR
SEVERABILITY AND CODIFICATION: PROVIDING FOR AN EFFECTIVE
DATE (tirst reading held on July 22, 2015).

AN ORDINANCE OF THE CI1TY COMMISSION OF THE CIiTY OF OPA-
LOCKA, FLORIDA; AMENDING CHAPTER 86-8. ARTICLES 6.1. 6.2, 0.3, 6.4
AND 6.5, PROHIBITING NIGHTCLUBS, BARS. LOUNGES, CLUBS AND
OTHER ESTABLISHMENTS THAT SELL ALCOHOL FROM OPERATING
IN RESIDENTIAL DISTRICTS: PROVIDING FOR SEVERABILITY AND
CODIFICATION: PROVIDING POR AN EFFECTIVE DATE (fiest roadiny held
on July 22, 2015),

AN ORIDNANCE OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA AMENDING CHAPTER 4, ARTICLE 1, SECTION 4-8;
PROHIBITING SALE OF ALCOHOLIC BEVERAGES WITHIN 1,000 FEET OF
PARKS; PROVIDING FOR INCORPORATION OF RECITALS: PROVIDING
FOR CORFLICT AND REPEALER: PROVIDING FOR SEYERABILITY AND
CODIFICATION: PROVIDING FOR AR EFFECTIVE DATE {first reading held
o July 22, 2015),

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, AMENDING THE CITY CODE BY CREATING
ARTICLE XY. “MASSAGE THERAPY ESTABLISHMENTS®, IN CHAPTER
13, “LICENSES AND BUSINESS REGULATIONS™: PROVIDING
ADDITIONAL OPERATIONAL STANDARDS FOR MASSAGE THERAPY
ESTABLISHMENTS; PROVIDING FOR ENFORCEMENT AND PENALTIES:
PROVIDNG FOR INCORPORATION INTO THE CITY CODE; PROVIDING.
FOR CONFLICTS: PROVIDING FOR SEVERABILITY: AND PROVIDING
FOR AN EFFECTTVE DATE {first reading Keld on Ju)y 22, 2015).

Additional information nn the aboye items nety b oltaioed o e Office of thie City
Clerk. 780 Fisherman Streel. 4" Flear, Opsd-1oeka. Florida, All imeiesled pefsons are
encouraged 10 #tend (hese muectings and will be beand with respect to (he public bearings,

In accordance with the Americans with Disabilities Act of 199D, peTsons needing
special accommodativas Lo partitipale o the proceeding shoald comact the Office of
thie City Clerk af {305 953-2800 Mhrassisiance ne later than seven (7) days prior 1o the
praveeding. If hegring impaired, you may tclephone the Vlorida Relay Serviee at 18(0)
055-¥771 (I 1Y), (800) 935 H'IT[J(\‘(HL(:) 1877 955-87 7 (Spanishyor (K77) 955-R707
{Creole).

PURSUANT TO FS 186.0 H15: Aivoni whe dexires fo appecd auy decision wide Ry any:
hoied, ugencr, ar comindssion witk rexpect 10 any ngtive considvred st sach weeling or
Rearing will nged o recwd of the proveedings, amd | for that reasun. mdy deed to ensine
thaf @ verbutim recond of the procredings iy nede, Mliich record nciudes the testinony
e evidenie pon which the ippeal iy bi haxed,

JOANNA FLORES, CMC
CITY CLERK

‘PUBLIC HEARINGS:

CITY OF OPA-LOCKA, FLORIDA
NOTICE OF BUDGET HEARINGS
FY 2015-2016

NOTICE 18 HERERY GIVEN that the City of Opa-lacka City Connmission will
hold publie hearmgs at ils First Budgel Heaving on Thursdav. Seplember 10 2015
i@ 5:01 pm. and Second Budgel Hearing on Wednesday, Seplerber 23, 2015 @
501 pin. ify the Avdithrium a0 Sherbondy Village. 215 President Barack Obama
(Pervix) Avenue, Opa-locka: Florida:

AN ORIDNANCE OF THE CITY COMMISSION OF THE CITY OF
OPA-LOCKA, FLORIDA, ADOPTING A FINAL MILLAGE RATE
PURSUANT TO SECTION 200.065, FLORIDA STATUTES, FOR Fi5CAL
YEAR 20152016, COMMENDING OCTOBER 1, 1015 THROUGH
SEPTEMBER 31, 2016 SETTING FORTH PUBLIC HEARIVH\G DATES:
PROVIDING FOR INCORPORATION OF RECTTALS; PROVIDING FOR
REPEAL OF ALL PRIOR ORDINANCES IN CONFLICT; PROVIDING
FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

AN QRIMNANCE OF THE CITY COMMISSION OF THE CITY QF
OPA-LOCKA, FLORIDA, APPROVING AND ADOPTING THE CITY'S
BUDGET FOR THE FISCAL YEAR 20152016, INCLUDING THE
GENERAL, SPECIAL REVENUE, PROPRIETAR‘(’ CAPITAL AND
DEBT SERVICF FUND BUDGETS, COMMENCING GCTOBER 1, 2015,
THROUGH SEPTEMBER 30, 2015: PRO\I[DINGFORTHEEXPENDITURE
OF FLUNDS ESTABLISHED BY THE BUDGET; AUTHORIZING THE
CITY MANAGER TO TAKE CERTAIN ACTIONS: PROVIDING FOR
APPROPRIATION OF ALL BUDGET EXPENDITURES; PROVIDING
FOR FEES CONSISTERT WITH APPROPRIATION AND AMENDMENT:
PROVIBING FOR INCORPORATION OF RECITALS; PROVIDING
FOR CONFLICT AND REPEALER; PROVIDING FOR SEVERABILITY:
PROVIDING FOR AN EFFECTIYVE DATE.

Additional infermation oo the above ilems may be obtained in the Otfice of the City
Clerk. 786 Fisherman Stieel. 4% Floor. Opa-locka. Florida. All mierested persons
are apcouraged 1o allend these meetings and will be heard with respect Lo the public
hearings,

In accordance with the Americans with Disabilitizs. Act of 9%, persons
needing spocial accommaodations to participate in the proceeding should contact
the Office of the City Clerk st (305} 253-2800 for assistence no laier than
seven (7)) days prier to the proccedmy, 11 hearing impaired. vou may Kelephone
the Flostda Relay Seevice a {800). 955-87F1 (TTY 1800y 955877 (Voice),
{8771 955-R773 {Spanish) or (§77)955-4707 {Crecie).

PURSUANT TO FS 286.0105: Anvane wio desires fa appeal uny decizion made
by any hourd. agency, ar comurission witk respect torapy mazter considered af sueh
mpeting or hearing witl need a record of the proceedings, and for that reason. may
need 1o ensire ther a verbatim record of the praceedings-is mude, which record
incinedes the restimany and evidenee upon which the appeal may be bused.

JOANNA FLORES, CMC
CITY CLERK

Bz



CITY OF OPA-LOCKA

SUMMARY OF ALL FUNDS EXPENDITURES

FY 2015-20165
FY 2015
FY 2013 FY 2014 FY 2015 FY 2015 FY 208 BUDGET FY 2016

EXPENDITURES BY LINE ITEM AUDITED ADOPTED ADOPTED PROJEGTED AMENDED REQUESTS  PROPOSED

CITY COMMISSION 5 477377 § 173,107 5 135000 5 165,332 § 169,332 § 135680 & 175,175
OFFICE OF THE CTTY MANAGER 752,802 873,505 678,315 653,415 559,416 708,575 730,135
NON DEPARTMENTAL DIVISION 1,692,784 1,359,427 1,023,045 1,234,725 1,234,725 794,150 831,630
HUMAN RESOURCES 357,079 397,004 393,350 352,500 352,500 371,353 811,375
OFFICE OF THE CITY CLERK 464953 400,608 373,800 327,229 327,229 408,741 327,545
INFORMATIOR TECHNOLOGY 285,427 304,100 301,950 283,788 2BB,78% 290,310 281,850
FINANCE ADMINISTRATION 589,927 660,700 £95,050 466,801 466,801 618,700 500,785
OFFICE OF THE CITY ATTORNEY 465,417 393,060 275,000 290,000 230,000 330,000 330,000
COMMUNITY DEVELOFPMENT 513,469 505,607 557,255 448,504 448,504 375,765 328,310
CODE ENFORCEMENT 342,328 351,484 266,835 283,354 283,354 284,445 247,418
CONTINGENCIES - 95,990 10,000 - - 10,000 -
POLICE 5,609,832 6,274,592 5,751,525 5,719,798 5,718,768 §,285,971 5,634,597
BUILDING & LICENSES 344,719 307,620 396,075 250,145 290,145 793,439 283,795
PUBLIC WORKS 2,459,562 2,435,217 2,010,335 1,875,917 1,975,917 2,516,447 1,592,545
SPECIAL EVENTS - C/MGR DEPT 86,517 108,430 38,000 82,764 82,764 §0,000 102,000
PARKS & RECREATION 1,033,783 1,085,728 1,129,225 1,012,365 1,012,365 1,101,875 947,120
TRANSFERS OUT - GPERATIONS 48,492 - 25,000 25,000 25,000 173,000 £5,000
RESERVES INCL, SICK/ANNUAL - 6,590 465,000 465,000 465,000 565,000 565,000
TOTAL GENERAL FUNE $_ 152244398 § 15740820 § 14487760 &  14.101,540 $ 14101640 5 15822460 $  13.854,280
SOLID WASTE $ 1214900 5. 1295943 &  L500000 § 1287060 & 1,287,060 $ 1.279,927 & 1,205,230
WATER & SEWER 7,625,137 12,672,512 25,256,170 11,156,469 11,156,468 29,013,850 19,089,020
STORMWATER UTLITY 298,337 701,958 13,794,775 709,675 708,675 24,166,118 11,030,540
URGENT CARE CENTER - - - - - - 500,000
TOWN CENTER ONE - - - - - - 500,000
TOTAL ENTERPRISE FUND § 9139374 § 14600,413 5 4054945 § 13,153,204 $ 13,153,204 5 54,458,895 & 32,324,790
CAPITAL IMP DEBT SERVICE $ 1605880 $ 172,255 § 1,727,390 § 1,727,390 § 1727390 § 3,449,380 S 3449350
CAPITAL ACQUISITION - - - - - - -
CAPITAL IMPROVEMENTS 3,020,864 1,625,132 10,300,000 00,000 £00,000 2,088,542 2,650,882
TOTAL CAPITAL PROJFUND S _AS277TM 3 3346387 § 12,627,390 ¢ 2,327,350 & 2,327,390 % 5538002 § 6,200,252
SPECIAL LAW ENFORCEMENT S 5657 & 31,636 § 5000 S 118,950 & 118,950 § 5000 S 5,000
OPALOCKA YOUTH ACADEMY /DIT 11,225} (456) . . - - -
CRIME PREVENTION 126,519. 27,493 - - - - -
TRANSPORTATION 1,418,509 B56,782 2,713,330 564,000 564,000 1,073,355 938,870
CRA 135,401 140,264 250,000 108,505 108,505 230,000 65,000
TOTAL SFECIAL REVENUEFUNDS § 1684842 $ 1,065,719 § 2,968,330 5 791,455 & 791,455 $ 1,308,355 $ 1,008,870
TOTAL EXPENDITURES ALL FUNDE § 30,675,458 & 34,753,339 & 70628425 § 30,373,680 § 30,373,689 § 77128712 5  53,28R19%




CITY OF OPA-LOCKA
SUMMARY OF ALL FUNDS REVENUE

FY 2015-2016
FY 2013 FY 2014 FY 2015 FY-2015 FY 2015 FY 2016
REVENLE SOUNGE BY LINE ITEM AUDITED ADOPTED ADDPTED PROJECTED AMENDED  PROPOSED
AD VALOREM TAXES $ 5842217 3 63598471 5 5450485 5 5,450,485 & 5,450,485 $ 50948725
FRANCHISE FEES 1,445,213 1,359,957 1,538,100 1,526,685 1,526,585 1,616,600
UTILITY TAXES 1,649,298 1,633,791 1,611,500 1,592,000 1,592,000 35,900
LOCAL OPTION GAS TAXES 275,189 279,767 281 210 284,500 284,500 -
LICENSES & PERMITS 683,509 838,238 887,300 775,210 776,210 869,500
STATE GRANTS 667,676 352,540 442,645 242,386 242,386 253,350
STATE SHARED REVENUE 14,141 13,842 28,300 19,300 19,300 19,000
C¥THER SHARED REV/COUNTY 49,245 55,824 49,000 54,085 54,085 53,500
TARGES FOR SERVICES 48,446 98,722 103,050 76,230 76,230 80,050
-~NES & FORFEITURES 311,345 413,675 1,094,600 465,785 465,785 644,050
INTEREST 8,000 314 2,000 655 655 1,000
OTHER REVENUES 507,737 500,213 211,810 347,880 347,880 505,130
OTHER FINANCING SOURCES 1,585,501 5,259,830 3,195,860 3,265,441 3,265441 3,824,375
TOTAL - GENERAL FUND 13,088,522 17,210,556 14,302,760 14,101,640 14,101,640 13,854,280
NON GENERAL FUND REVENUES
CAPITAL IMPROY DEBT SERVICE 1,606,880 1,740,055 1,727,350 1,727,350 1,727,390 3,449,360
CAPITAL ACQUISITION - - - - - .
CAPITAL PROIECT 63,374 1,588,474 10,900,000 600,000 600,000 2,650,892
TOTAL CAPITAL PROJECTS FUND 1,670,254 3,328,529 12,627,390 2,327,390 2,227,350 6,100,252
SCLID WASTE 975,544 1,137,874 1,500,000 1,287,060 1,287,060 1,205,230
WATER & SEWER 8,515,040 8,290,216 25,250,170 11,156,469 11,156,465 19,089,020
STORM WATER UTILITY 242,628 268,001 13,794,775 709,675 702,675 11,030,540
URGENT CARE CENTER - - - - - 500,000
TOWN CENTER ONE - - - - - 500,000
TOTAL ENTERPRISE FUNDS 9,733,212 9,696,091 40,544,945 13,153,204 13,153,204 32,324,790
SPECTIAL LAW ENF 42,622 101,782 5,000 118,950 118,950 5,000
DEPT OEJUSTICE AFTER CARE - - - - - -
CRIME PREVENTION 55,266 1,000 - - - -
TRANSPORTATION 603,115 572,297 2,713,330 564,000 564,000 938,870
COMM REDEV AGENCY GRANT 104,167 142,321 250,000 108,505 108,505 65,000
TOTAL SPECIAL REVENUE FUNDS 805,170 817,900 2,068,330 791,455 791,455 1,008,870
TOTAL REVENUE ALL FUNDS $ 235297158 § 31,053,076 5 71,043,425 S 30,373,680 & 30,373,689 & 53,788,197
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__CITYOF OPA-LOCKA
SUMMARY OF ALL FUNDS REVENUE

R o Fyzo1z | Fv"_20|14'“ L FY2015 'FY 2015 FY 2015 FY 2016 .-
_'REVENUE SOURCE BY LINE ITEM AUDITED' .| ' ADOPTED

ADOF‘TED PROJECTED | . AMENDED | PROPOSED.

4,526,685 ;

| f.f; OTHER SHAEEE_RBWCQ
CHARGES FOR SERVICES

VTN
50777k

3 265 441

13,088,522 | - 17,210,556 |~ 14,903,760 | 14,101,640 | 14,101,640, 13,854,280

3,848, 360_

0 'inff_ij.@ﬁg@?i, B

1,670,254 3,328,529 12,627!,'39.‘0 .'2327 390 6,100,252

_1506,060 e | s

13,153,204 13,153,204 | '32,324,7%0
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To:  Yvette Harrell, Esq.
City Manager
City of Opa-locka, FL.
From: Vincent T, Brown, Esq.
The City Attorney Office ™ ™"
The Brown Law Group, LLC
Date: November 8, 2016

Re:  Whether It Was/Is Permissible To Use Water & Sewer Funds To Fund the CRA

In response to a request for a legal opinion raised in the September 26, 2016 letier
(Attached) from Miami-Dade County as to the permissible use of Water and Sewer
revenues fo fund CRA activities.

It is my understanding that the use of Water and Sewer revenues was approved, each
budget year, by the City Commission during the annual budget adoption process.

Chapter 21 Article III Division 3 Section 21-174 of the City Code of Ordinances reads as
follows: “Monies in said fund shall be used for the payment of the cost and experises of
the operation, maintenance, repair and management of the system, and any surplus in said
fund over and above the requirements hereinbefore mentioned may be used for
enlargements of and replacements to the system and part thereof or such other related or
nonrelated general governmental use as may be determined by the city commission,”

Therefore, T am of the opinion that Chapter 21 Article IIT Division 3 Section 21-174 of
the City Code of Ordinances allows for the use of Water and Sewer revenues to fund
CRA activities. St

Respectively,

CITY HALL « 780 FISHERMAN STREET, 4TH FLOOR, OPA-LOCKA, FLORIDA 33054 » {305) 6884671
AN EQUAL OPPORTUNITY EMPLOYER AND ROES NOT DISCRIMINATE ON THE BASIS OF HANDICAP
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