MIAMIDADE

Memorandum

Date: October 2, 2018
To: Honorable Chairman Esteban L;Bg . . Agenda Ttem No. 8(N)(4)
and Members, Board of Coydiy £ issj

From: Carlos A. Gimenez
County Mayor

Subject:  Resolution Approving the First Amendment to the Interlocal Agreement Between Miami-Dade
County and the City of Doral for the Provision of Public Transportation Services

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve the execution of the First
Amendment to the Interlocal Agreement (Agreement) between Miami-Dade County (County) and the City
of Doral (City} for the Provision of Public Transportation Services in and around the City.

SCOPE

This Agreement has a direct impact on the City which is located in District 12, represented by
Commissioner José “Pepe” Diaz. However, due to the connection of service with other County routes,
the impact of this service benefits the public, and is, therefore, countywide.

FISCAL IMPACY

There is no fiscal impact to the County for this Agreement. The City will be responsible for all operating
and maintenance costs of the service. The Doral Circulator Trolley is a fare-free service.

TRACK RECORD/MONITOR

This agenda item is amending the current Agreement between the County and the City for public
transportation service. The project manager for this Agreement is Gerald E. Bryan, DTPW's, Section
Chief of Transit Service Planning and Scheduling.

BACKGRQOUND

The existing Agreement was approved by the Board on December 6, 2016, pursuant to Resolution No.
R-1164-16. The Agreement is for a five year term, with two five-year automatic option to renew.

The City held a public outreach workshop on September 5, 2017, and a public hearing on March 14,
2018, seeking public input regarding the service modifications. On March 21, 2018, the City Commission
adopted Resolution No. 18-51, which authorized the City Manager to take such actions as may be
necessary to implement these service modifications. A copy of the City’'s public meeting notices, and
Resolution No. 18-51, are included hersin.

The objective of the service modifications is o reduce traffic congestion within the City while enhancing
connections with County transit services. Key provisions of this Agreement include:
Trolley Route Alignment Adjustments (see Figure 1-A - Trolley Route Map)

o Route 1 Adjustment of route to provide service to Dolphin Mall Transit Terminal, Doral
Legacy Park, and improved connection to Miami-Dade College West Campus.
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Route 2 Adjustment of route to improve service along NW 36 Street and the NW 79
Avenue corridors, as well as improve service to the Downtown Doral area.

Route 3 Adjustment of route to provide service to the Doral Math and Science Academy,
and the communities along NW 104 Avenue, between NW 74 Street and NW 66 Street.

Route 4 New FiU Trolley Route - a new trolley route that wili service the Modesto A.

‘Maidigué and Engineefing Campusés along NW 107 Avenue. The new trolley route

would operate Monday through Friday, between 6:00 AM and 11:00 PM, via two trolley
vehicles with an approximate 30-minute headway (frequency).

Doral Trolley Adjustments and Expanded Service Hours (Figure 1-B).

o

All other terms

)

Weekday Route 1 Service Hour Adjustment: Adjustment to the weekday Route 1
schedule to have four trolleys providing all day service betwseen 6:00 AM and 10:00 PM.
Currently during the weekday peak hours, Route 1 is serviced by four trolleys from 6:00
AM to 10:15 AM and from 2:15 PM to 7:15 PM.

Weekday Route 2 Service Hour Adjustment: Extension of the weekday schedule to
improve service to the Palmetto Metrorail Station by providing an additiona! service loop
which wiil extend the service time from 8:03 PM to 9:38 PM.

Saturday Route 2 Service Adjustment: With the increase of residents in the Downtown
Doral area, and the lack of east-west transit connectivity in the City, commence Route 2
Saturday trolley service,

Weekday Route 4 Commence a new trolley route that will service the Modesto A.
Maidique and Engineering Campuses along NW 107 Avenue. The new frolley route

would operate Monday through Friday between 6:00 AM and 11:00 PM via two trolley
vehicles with an approximate 30-minute headway.

and conditions of the Agreement remain the same.

Alina T. H/4
Deputy Mayor

ak



TO: Honorable Chairman Esteban L. Bovo, Jr. DATE: October 2, 2018
and Members, Board of County Commissioners

FROM: SUBJECT: Agendaltem No. 8(N){(4)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous ) to approve ‘

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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RESOLUTION NO.

RESOLUTION APPROVING THE FIRST AMENDEMENT TO
THE INTERLOCAL AGREEMENT BETWEEN MIAMI-DADE
COUNTY AND THE CITY OF DORAL FOR THE PROVISION
OF PUBLIC TRANSPORTATION SERVICES; AND
AUTHORIZING THE COUNTY MAYOR OR THE COUNTY
MAYOR’S DESIGNEE TO EXECUTE SAME AND EXERCISE
ALL PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
First Amendment to the Interlocal Agreement between Miami-Dade County and the City of Doral
for the provision of public transportation services in substantially the form attached hereto and

“made a part hereof, and authorizes the County Mayor or the County Mayor’s designee to execute
same and exercise all provisions contained therein.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Daniella Levine Cava Jose "Pepe" Diaz
Sally A. Heyman Eileen Higgins
Barbara J. Jordan Joe A. Martinez
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez -
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The Chairperson thereupon declared this resolution duly passed and adopted this 2™ day
of October, 2018. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk
Approved by County Attorney as
to form and legal sufficiency.

Annery Pulgar Alfonso

\)



FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT
BETWEEN MIAMI-DADE COUNTY
AND THE CITY OF DORAL FOR THE
PROVISION OF PUBLIC TRANSPORTATION SERVICES

. The City of Doral (City) has requested that Miami-Dade County-(County) approve an-amendment
to the Interlocal Agreement between the County and the City for the provision of public transportatiorn
services, which was entered into pursuant to County Reselution No. R-1164-16 and City Resolution No.
R-16-167.

The City wishes to modify its existing service which is depicted in Figure 1 (Map) of the Interlocal
Agreement. The service modifications consist of route aligmment adjustments to Routes 1, 2, and 3;
weelday service hiour expansion on Routes 1 and 2; commencement of Saturday service on Route 2; and
the implementation of the Florida Iuternational University (FIU) Doral Trolley Service (Route 4). The
service modifications are depicted in Figure [-A and [-B, attached herein, All other terms and conditions
of the existing Interlocal Agreement remain the same.

The City held a public outreach workshop on September 5, 2017 and a public hearing on March
14, 2018 seeking public input regarding the above referenced service modifications. On March 21, 2018,
the City Commission adopted Resolution No. 18-51, which authorized the City Manager to take such
actions as may be necessary to implement said service medifications.

Miami-Dade County

By: Approved as to Form and Legal Sufticiency

Name:

Annery Pulgar Alfonso
Title: MAYOR or DEPUTY MAYOR Assistant County Atlomey

Date:

Name: O R0 A 2«:‘:\3!&5
Title: CTTY MANAGER

Date: & . 20- ‘?)




Figure 1-A
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Figure 1-B

Weekday Route 1 Service Hour Adjustment; Adjustment to the weekday Route 1 schedule to
have four troileys providing ali day service between 6:00 AM and 10:00 PM. Currently during the
weekday peak hours, Route 1 is serviced by four trolleys from 6:00 AM to 10:15 AM and from
215 PM to 7:15 PM.

~ Weekday Route 2 Service Hour Adjustment: Extension of the weekday schedule fo improve
service to the Palmetto Metrorail Station by providing an additional service loop which will extend
the service time from 8:03 PM to 9:38 PM.

Saturday Route 2 Service Adjustment: With the increase of residents in the Downtown Doral

area, and the lack of east-west transit connectivity in the City, commence Route 2 Saturday trolley
service.

Weekday Route 4 Commence a new trolley route that will service the Modesto A. Maidique and
Engineering Campuses along NW 107 Avenue. The new trolley route would operate Monday
through Friday between 6:00 AM and 11:00 PM via two trolley vehicles with an approximate 30-
minute headway.
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CITY OF DORAL
NOTICE OF PUBLIC HEARING

All restdenis, property owners and ather inleresled parlies are hereby nolified of a Counzil Megting on Wednesday, March 14, 2018, baginnmng a1 £:00 PM. This meeting will be hald at
the Cily of Deral, Government Genter, Councli Chambers [ocated at BAG1 NW 53td Terrace, Doral, Florida 33166.

Todos los residenies, prapielarios y olras personas interesadas estan notiicades por la presente de una reunida del Consejo de fa Ciudad de Doral ef migreoies, 14 de marzo de 2014,
comenzando a fas 6:00 PM. Esla reunidn se llevard a cabo en la Ciudad de Doral, Governmeni Cenler, Councill Chambers vbicada en 8401 NW 53rd Terrace, Doral, Florida 33768,

The City of Doral proposes to adept {he following Resolullon:

RESOLUTION No. 18-

A BESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL, FLORIDA, APPROVING THE AMEMDMENT TO THE EXISTING INTERLOGAL
AGREEMENT WITH MIAMI-DADE COUNTY FOR THE MODIFICATION TO THE EXASTING DORAL TRANSIT SYSTEM INCLUDING TROLLEY SERVICE ALIGNMENT
ADJUSTMENTS TO ROUTES 1, 2, AND 3; WEEKDAY SERVICE HOUR EXPANSIONS ON ROUTES 1 AND 2; COMMENCING SATURDAY SERVICE ON RGUTE 2; AND
THE IMPLEMENTATION OF THE FLORIDA INTERMATIONAL UNIVERSITY (FIU) DORAL TROLLEY SERVICE (ROUTE 4); PROVIDING FOR IMPLEMENTATION AND
PAOVIDING FOR AN EFFECTIVE DATE

L& ciudad de Doral propone adoptar la sigufente Resolucién aprobande fa enmienda al acuerdo inferlocal existente con ef condado de Miami-Dade para la modificacidn def
sistema de trdnsite de Doral incluyendo gjustes de alineacisn de servicio a fas ridas 1,2 y J; expansiones de horaric de servicio semanal en fas ruias 1y 27 comenzando
ef servicio de sdbado en la ruta 2 v 1a implemeniacion de el nuevo servicio a Florida Intechafional University (FiL) {ruta 4).

All persons are invited lo appear al lhis meeting or be represenied by an agent, or lo express lheir views in wriling addressed to the City Clerk, 8401 NW 53rd Tarrace, Doral, FL, 33166,
Any persons wishing to speak al a public hearing should register with the Ciiy Glerk prior to that item being heard. Inguities regarding the ilem may be direcizd to the Publlc Works
Department al 305-593-6725

Tadas /as personas estdn invitadas a compatecer en esia reuniorn o a ser represenladas por un agaenle, o expresar sus opiniones por escrito dirigidas a la Secretaria Municipal, B40T NW 53rd
Terrace, Dorai, FL. 33166, Cualguier persong que desee hablar ed unz audiencia puhlica debe registrarse con la Secretaria de Ja Ciudad antes de gue se escuche ese arficulo. Las consultas
sobre el articuio pueden dirigirse af Departamenta de Qbras Pablfcas al 305-593-6725.

Pursuant to Sectlon 286,0105, Florida Slatules, if a person decides 1o appeal any decisions made by the City Council with respect lo any matler considered at such meeting or hearing,
lhey will need a racord of lhe proceedings and, lor such purpose, may need fo ansura thal a verbalim record of Ihe proceedings is made, which recoed includes (he lestimony and evidence
upan which the appeal is to be based. This nolice does nel conslilute censent by lhe City for inlredoction or admission of olherwise itadmissible or irrelevan! evidence, nor does #
autharize challenges or appeals nol atherwise allowed by law. In accordance with the Americans with Disabililies Act. all persons wha are disabled and whe need special accommodations
to participate in this meeting because of that disability should contact the Pubiic Works Department al 305-593-6725 no later than three (3) business days prior o the prooeading.

De conformidad con fa Seceidn 286.0105, Estatutos de In Flerida, si una persona decide apefar cualquier decisidn tomada por of Concsjo Municipal con respaclo & cualquier asunlo
considerado en dicha reunion o audiencia, necesitardn un registro de los pracedimizmos v, para lal in, pueden necesilar garaniizar que se reafize vk regisivo texiual de los procedimientas,
que incluye ef lestimonio y fa evidencia sobre los cuales se basara fa apefacion, Este aviso ne constiluye ef consentimiento de la Cludad para la infroduceion o admisidn de pruebas inadmisibles
o irrelevanles, ni auloriza impugniciones o apelaciones wo pennilidas por fa ley. De aclierds con fa Ley de Estadounidenses con Discapacidades, lodas lss persohas discapacifadas qgue

nacesiten adaplaciones especiales para parficipar en esta reunidn debido a esa discapacidad deben comunicarse con el Deparlamente de Obras Poblfcas al 305-583-6725 a mas tardar ires
{3) dias habiles anles dei procedimients,

NOTE: [t you are not able to communicate, or are net comiortabls exprassing yourself, in the English languayea, It is your responsibility to bring with you an English-speaking interpreler
when conducting business al the Cily of Doral during the zoning application process Jp to. and including, appearance at a hearing, This person may be a Iriend, relative or someone
else, A minor cannct serve as a valid inlerpreler. The Gity of Doral DOES NOT provide translalion services during the zoning application process or during any quasiHudicial proceeding.

NOTA: §i usted no estd en capacidad de comunicarse, o fio se sienle cémodo al expreszrse en inglds, es de su responsabiidad fraer un intdrprefe del idloma ingtds cuando Irate asunfos
piiblicos v de negocies con fe Ciudad de Doral durante el proceso de solicltudes de zonificacion, incluyendo su comparecenicia & und sudiencia. Esta persona puede ser un amigo, familiar
0 alguien que fe haga fa fraduccidn durante su comparacencia a fa audiencia. Un menor de eded no puede ser intérprefe. La Cludad de Doral NO suminisira servicio de traduccion duranie
ningiin procedimienifo o durante &l procese de soficilides de zonificacidn,

Connie Diaz, GMC
City Clerk
Secretaria Municipal
City of Daral




