Memorandum @

Date: July 13, 2018 Agenda Item No. 2B6
: ,2018
To: Honorable Chairman Esteban L. Bovo, Jr. July 24
and Members, Board of County C issioners

From: Carlos A. Gimenez
Mayor

Subject: Feasibility of Installing or Upgra
or Operated Public Housing Sites -

New or Existing Generators in All County-owned
irective 180262

This report has been prepared in response to Resolution No. R-244-18 adopted by the Miami-Dade Board
of County Commissioners (Board) on March 6, 2018, directing the County Mayor to prepare a report
regarding the feasibility of installing or upgrading new or existing generators that are capable of providing
air conditioning, electricity, and elevator service, if applicable, to all public housing asset management
projects.

Public Housing Developments

The Public Housing and Community Development Department (PHCD) has over 9,000 public housing
units that serve over 22,000 low-income residents, residing in more than 100 housing developments,
including many multifamily properties and scattered sites, as well as a range of structures such as single
family homes, duplexes, garden-style and high-rise buildings. Details requested by the Board are provided
in'Exhibit 1 and includes the following information: 1) all public housing projects, including all housing
sites that are included in each public housing asset management project; 2) the location of such public
housing projects, including the County Commission District in which they are located; 3) whether the
housing sites are designated by HUD as elderly or any other designation; 4) whether a housing site
currently has a generator; and 5) whether such generators are operational.

PHCD developments that are four stories or higher are mandated by the Florida Building Code to have
emergency back-up generators that can maintain the emergency systems in a building when the power
goes out, including emergency lighting in hallways and exits, domestic water pumps, at least one
operational elevator, and all fire suppression systems. All PHCD buildings in this category meet Florida
Building Code Standards.

Cost to Install or Upgrade New or Existing Generators

PHCD has identified 21 developments (HUD elderly-designated or predominantly elderly) for installation
of full capacity emergency generators at an estimated cost of $33,066,000 and an annual cost of $495,990
to maintain and operate (noted in Exhibit 1). The cost to provide full capacity standby generators for all
public housing properties would exceed $150 million. Given PHCD’s reliance on a limited funding source
for its operational and capital needs, priorities need to be made. HUD funds are the only available funds
to make any and all improvements in public housing projects since PHCD is not funded by the County
General Fund. However, PHCD 1s currently working with the Miami-Dade County Office of Management
and Budget regarding an application to fund three elderly developments (Biscayne Plaza, Edison Plaza,
and Palm Court, selected based on estimated cost and PHCD'’s ability to provide the 25% share of the cost
as required under the grant program in the near term ) through the Miami-Dade Local Mitigation Strategy
— Hurricane Irma Hazard Mitigation Grant Program (HMGP) for hardening activities that include full
capacity generators as well as replacement of all existing windows with new impact resistant windows at
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a total cost of $3,636,989.04, with an estimated federal share of $2,727,741.78. These three
aforementioned sites are also identified with other elderly sites on Exhibit 1. The Florida Division of
Emergency Management announced the HMGP funding opportunity on February 5, 2018 and the deadline
for applications is August 6, 2018.

Other funding for generators will have to be allocated over a period of time based on federal appropriation
levels. In order to prioritize phasing of installation of emergency backup generators, we are currently
working on developing full assessments of backup generator needs for high rise senior developments
through a solicitation of design professionals that will be followed with procurement of general contractor
services for installation. Backup generator capacity will also be incorporated in request for proposals for
redevelopment of our public housing properties allowing for some of the cost to be shared with private
sector developers selected for those projects (e.g., Culmer Place and Culmer Gardens, Elizabeth Virrick
1, Rainbow Village and Gwen Cherry 23).

Pursuant to Ordinance 14-65, this memorandum will be placed on the next available Board agenda.

C: Abigail Price-Williams, County Attorney
Geri Bonzon-Keenan, First Assistant County Attorney
Maurice L. Kemp, Deputy Mayor, Office of the Mayor
Michael Liu, Director, Public Housing and Community Development Department
Cathy Jackson, Interim Commission Auditor
Christopher Agrippa, Clerk of the Board
Eugene Love, Agenda Coordinator
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