Memorandum ’@

Date: September 14, 2018 TPW
Agenda Item No. 7A

To: Honorable Vice Chairwoman Audrey M. Edmondson
and Members, Transportation and Public Works
Committee

From: Carlos A. Gi

| o/
Subject: Department of Transportatiofand Public Works Ridership Reports
January through March 2018

Attached are the Department of Transportation and Public Works Monthly Ridership Reports across all
modes for the months of January, February and March 2018.

For the reporting period of January 2018, the overall system average daily ridership was lower
(13.5 percent) as compared to January 2017. For the same reporting period, Metrorail average weekday
boardings decreased 9.1 percent, while Metromover average weekday boardings decreased 12.0 percent.
Metrobus average weekday boardings decreased by 15.8 percent, while STS average weekday boardings
increased by 4.8 percent, over the same timeframe.

The largest increases in average weekday Metrobus boardings from January 2017 to January 2018 were
registered on the following routes:

Percentage Boardings
Increase Increase

42.7 percent 203

Metrobus Route Average Weekday Boardings

Route 1 [*] (South Dade Transitway, Perrine Shopping Center, Southland Mall,
Quail Roost Drive/SW 117 Avenue)
Route 196 Express / Sheridan Street (Weekday rush-hour service.
Southbound AM: 95 Dade-Broward Express (Sheridan St), Downtown Miami. 21.2 percent 95

Northbound PM: 95 Dade-Broward Express, Sheridan St. (serving Sheridan
Street Tri-Rail Station)

[*] Contracted route

The largest increase in average weekday Metrorail boardings from January 2017 to January 2018 was
registered at the following station:

Metrorail Station Average Percentage Boardings
Weekday Boardings Increase Increase
Palmetto 1.1 percent 15

The Department of Transportation and Public Works receives total monthly bus ridership counts from five
jurisdictions. Those boardings are tracked separately from, and not included in, the Department of
Transportation and Public Works’ Monthly Ridership Report because the buses are operated by those five
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jurisdictions and not by the Department. The bus boarding changes from January 2017 to January 2018 for

the five jurisdictions are as follows:

icipaliti Percen .
Munlmpagtcr)?d"irﬁézl Monthly e [c;gltgage Boardings Delta
Hialeah -28.4 percent -6,573
City of Miami -5.5 percent -24,354
Coral Gables -8.5 percent -8,148
Homestead 33.4 percent 2,990
Sunny Isles 2.3 percent 102

For the reporting period of February 2018, the overall system average daily ridership was lower
(11.6 percent) as compared to February 2017. For the same reporting period, Metrorail average weekday
boardings decreased 7.2 percent, while Metromover average weekday boardings decreased 8.6 percent.
Metrobus average weekday boardings decreased by 14.1 percent, while STS average weekday boardings
increased by 4.1 percent, over the same timeframe.

The largest increases in average weekday Metrobus boardings from February 2017 to February 2018 were
registered on the following routes:

Percentage | Boardings
Increase Increase

Route 1 [*] (South Dade Transitway, Perrine Shopping Center, Southland
Mall, Quail Roost Drive/SW 117 Avenue) 90.3 percent 278
Route 120 — Beach MAX (Downtown Bus Terminal, Main Library,
Historical Museum, Miami Art Museum, Govt. Center Metrorail station, Miami
Dade College Wolfson Campus, Omni Bus Terminal, MacArthur Causeway, City 2.5 percent 150
of Miami Beach, Collins Avenue, Town of Surfside, City of Bal Harbour,
Haulover Park Marina, Aventura Mall)

Metrobus Route Average Weekday Boardings

[*] Contracted route

The largest increase in average weekday Metrorail boardings from February 2017 to February 2018 was
registered at the following station:

Metrorail Station Average Percentage Boardings
Weekday Boardings Increase Increase
Palmetto 15.9 percent 210
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For the five jurisdictions from which the Department of Transportation and Public Works receives monthly
bus ridership counts, the bus boarding counts absolute and percentage changes February 2017 to February
2018 for the five jurisdictions are as follows:

Munlclpagt:)easrd'li':;asl Monthly Perg:ﬂ;age Boardings Delta
Hialeah -19.9 percent -4,333
City of Miami -8.0 percent -34,732
Coral Gables -11.8 percent -11,489
Homestead -7.1 percent -839
Sunny Isles 9.0 percent 442

For the reporting period of March 2018, the overall system average daily ridership was lower (12.0 percent)
as compared to March 2017. For the same reporting period, Metrorail average weekday boardings
decreased 9.5 percent, while Metromover average weekday boardings decreased 8.7 percent. Metrobus
average weekday boardings decreased by 13.8 percent, while STS average weekday boardings decreased
by 0.5 percent, over the same timeframe.

The largest increases in average weekday Metrobus boardings from March 2017 to March 2018 were
registered on the following routes:

Percentage Boardings

Metrobus Route Average Weekday Boardings Increase Increase

Route 120 ~ Beach MAX (Downtown Bus Terminal, Main Library,
Historical Museum, Miami Art Museum, Govt. Center Metrorail station, Miami
Dade College Wolfson Campus, Omni Bus Terminal, MacArthur Causeway, City 11.1 percent 626
of Miami Beach, Collins Avenue, Town of Surfside, City of Bal Harbour,
Haulover Park Marina, Aventura Mall)
Route 110 - J (Miami International Airport (MIA) Metrorail station, NW 36 St.,
Allapattah Metrorail station, City of Miami Beach)
Route 1 [*] (South Dade Transitway, Perrine Shopping Center, Southland
Mall, Quail Roost Drive/SW 117 Avenue)

Route 119 — S (Downtown (Miami) Bus Terminal, Main Library, Historical
Museum, Miami Art Museum, Government Center Metrorail station, Omni Bus 2.9 percent 247
Terminal, MacArthur Causeway, City of Miami Beach, South Beach, Lincoln '

Road, Collins Avenue, 192 Street Causeway, City of Aventura, Aventura Mall)
Route 37 (City of Hialeah, Dept. of Children & Families, Hialeah Metrorail
station, Tri-Rail Airport station, Miami International Airport (MIA) Metrorail
station, Douglas Road (SW 37 Avenue), Douglas Road Metrorail station, City of
South Miami via Sunset Drive, Cocoplum Circle, South Miami Metrorail station)

12.6 percent 269

47 .1 percent 258

4.9 percent 158

[*] Contracted route
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The largest increase in average weekday Metrorail boardings from March 2017 to March 2018 was
registered at the following station:

Metrorail Station Average Percentage Boardings
Weekday Boardings Increase Increase
Dadeland South 1.2 percent 85

For the five jurisdictions from which the Department of Transportation and Public Works receives monthly
bus ridership counts, the bus boarding counts absolute and percentage changes March 2017 to March 2018

for the five jurisdictions are as follows:

Munlr:lpall?r’t;zs;d‘:':;asl Monthly Pegzn;age Boardings Delta
Hialeah -17.0 percent -4474
City of Miami -1.0 percent - 4,490
Coral Gables -16.0 percent -17,752
Homestead -11.3 percent -1,483
Sunny Isles 10.9 percent 551

Alind 37/ Fddak
Deputy Mayor
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METROMOVER MONTHLY AND AVERAGE DAILY BOARDINGS BY STATION

Weekdny | Weekasy | Change | Saturdey | Saurdwy | Chamgs | Sumdsy | Sunday | Change |70t MonthlyTotal Montlyl ciotl
STATIONS Jan-18 Jan-17 18 vs 17 Jan-18 Jan-17 18 vs 17 Jan-18 Jan-17 18vs 17 Jan-18 Jan-17 18 vs 17
School Board 549 556 -1.1% 420 467 -10.0% . 426 400 6.5% 15,740 15,496 1.6%
Omni 1,902 2,027 -6.2% 1,477 1,729 -14.6% 1,511 1,376 9.9% 54,435 57,224 -4.9%
Museum Park 418 198 111.6% 635 292 117.4% 530 191 177.3% 14,350 6,431 123.1%
Eleventh Street 308 350 -12.5% 292 366 -20.2% 24 310 -22.2% 9,081 10,528 -13.6%
Park West mum. ) 379 -11.5% 279 471 -40.7% 338 289 16.9% 10,015 11,377 -12.0%
Freedom Tower 407 492 -17.2% 346 655 -47.2% 538 483 11.3% 12,812 15,425 -16.9%
Government Center 7,409 8,631 -14.2% 2,164 2,649 -18.3% m.o.mﬂ 1,855 11.5% 176,208 196,722 -10.4%
Miami Avenue 560 690 -18.9% 447 491 -9.0% 400 424 -5.7% 15,907 18,390 -13.5%
Third Street 351 347 1.1% 261 274 -4.9% 282 198 42.3% 10,018 9,642 3.9%
Knight Center 791 909 -13.0% 289 504 -42.6% 209 362 -42.2% 18,948 22,766 -16.8%
Bayfront Park 2,827 3,124 -9.5% 2,269 3,514 -35.4% 3,207 2,680 24.3% 85,081 093,797 -9.3%
First Street 1,422 1,546 .‘.w.oo\w 1,111 1,314 -15.5% 1,160 1,199 -3.2% 40,857 43,963 71%
College/Bayside 1,881 2,31 -18.6% 1,352 1,727 -21.7% 1,264 1,584 -20.2% 52,182 63,786 -18.2%
College North 1,044 1,400 -25.4% 310 447 =30.7% 401 394 1.8% 25,386 32,565 -22.0%
Wilkie D. Ferguson 482 862 | -44.1% 294 516 | -43.0% 237 373 | -36.4% 12,246 21,167 | -42.1%
Riverwalk 858 909 -5.6% 488 652 | -25.2% 509 476 6.8% 22,869 24,293 -5.9%
Fifth Street 397 617 -35.7% 230 381 -39.8% 129 290 -65.5% 10,125 16,032 -36.8%
Eighth Street 1,791 1,557 15.1% 1,490 1,217 22.4% 1,375 920 49.4% 51,538 42,793 20.4%
Tenth Street 613 773 | -20.7% 380 597 | -36.4% 374 381 -2.0% 16,540 20,807 | -20.5%
Brickell 3,005 3,485 | -13.8% 1,881 2,223 | -15.4% 1,881 1,814 3.7% 81,338 91,788 | -11.4%
Financial District 1,353 1,470 -7.9% 726 852 | -14.9% 933 723 29.0% 36,436 37,796 -3.6%
TOTAL 28,702 32,632 =12.0% 17,136 21,336 -19.7% 18,011 16,621 8.4% 772,122 852,788 -9.5%
(1) Boardings at some stations contain estimates based on other data within January 2018,

January 2018 35
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METROMOVER HOLIDAY BOARDINGS BY STATION

. 48_“”___““ New <2_._qw__mN mnﬁﬂu Dr. M.L.K. ,Jr. Birthday|Dr. M.L.K. Jr. Birthday mw-%%%m
STATIONS 01/02/117 01/01/18 18vs 17 2017 2018 18vs 17
School Board 257 346 -25.7% 263 4T7 -44.9%
Omni 1,461 1,174 24.4% 1,419 1,371 3.5%
Museum Park 211 422 -50.0% 145 488 -70.3%
Eleventh Street 226 226 0.0% 290 301 3.7%
Park West 248 232 6.9% 223 273 -18.3%
Freedom Tower 306 442 -30.8% 244 282 -13.5%
Government Center 2116 1,602 32.1% 2111 2,092 0.9%
Miami Avenue 505 275 83.6% 485
Third Street 337 192 75.5% 270 282 -4.3%
Knight Center 369 345 7.0% 393
Bayfront Park 243 1,908 27.4% 1,933 1,914 1.0%
First Street 1,293 756 71.0% 498 1,147 -56.6%
College/Bayside 1,529 1,115 37.1% 1,214 1,103 10.1%
College North 364 283 28.6% 442 340 30.0%
Wilkie D. Ferguson
Riverwalk 519 319 62.7% 601 549 9.5%
Fifth Street 350 154 127.3% 377 206 83.0%
Eighth Street 1,083 1,119 -3.2% 1,102 1,342 -17.9%
Tenth Street 468 231 102.6% 590 425 38.8%
Brickell 1.932 1,345 43.6% 2,196 1,837 19.5%
Financial District 640 550 16.4% 738 832 -11.3%
TOTAL 16,645 13,036 27.7% 15,049 15,746 4.4%

(1) Holiday boardings unavailable at some stations due to construction or outages.

January 2018
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