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Date: October 25, 2018 Agenda Item No. 2(B)1
To: Honorable Chairman Esteban Bovo, Jr. December 4, 2018
and Members, Board of Co mmissio

From: Carlos A. Gimenez
Mayor

Subject: Affordable Housing Advisory Boards 2018 Triennial Report and Evaluation

This memorandum to the Board of County Commissioners (Board) serves as the 2018 Triennial
Report and Review created by the Affordable Housing Advisory Board (AHAB) of Miami-Dade
County. The Fiscal Year (FY) 2018 report highlights local affordable housing development
incentive strategies, regulatory barriers, and implementation of AHAB recommendations
previously adopted by the Board, specifically for State Housing Initiatives Partnership (SHIP)
program funding. The 2018 Report contains recommendations in response to such review. The
Board must consider AHAB’s recommendations and adopt an amendment to the Local Housing
Assistance Plan (LHAP) to incorporate local housing incentive strategy recommendations it will
implement, if approved, within 90 days of receipt of this report. It is anticipated Public Housing
and Community Development (PHCD) staff may proffer additional recommendations for
amendment to the LHAP.

Background
Pursuant to Section 17-106 of the Miami-Dade County Code of Ordinances, the AHAB serves as

the Affordable Housing Advisory Committee (AHAC) to the Board in order to meet the
requirements delineated in Section 420.9072 and Section 420.9076 Florida Statutes (F.S.).

The AHAB is required under Section 420.9076 F.S to review the County’s established policies
and procedures, ordinances, land development regulations, and comprehensive plan and submit a
report to the Board with recommendations for specific actions or initiatives that will encourage or
facilitate affordable housing development (known as “local housing incentive strategies”).
Thereafter, the AHAB is required to review such strategies and the implementation of those
adopted recommendations on a triennial basis.

The AHAB’s review focuses on existing regulatory incentives for the development of affordable
housing, including, but not limited to, impact fee exemptions, expedited plan and permit review,
parking reductions, increased density bonuses, and provides recommendations for improvements
or enhancements to such incentives as well as recommendations related to removal of regulatory
impediments to affordable housing development and new development incentives such as tax
abatement.

The AHAB meets the second Wednesday of every month and for the past year has been working
on reviewing progress on the FY 2015’s Triennial Report and updating the FY 2018 Triennial
Report for submission to the Board and the State.
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Under Section 420.9076 F.S., the AHAB’s review and recommendations must be submitted to the
Board no later than November 30th of the year preceding Miami-Dade County’s submission of its
three-year Local Housing Assistance Plan (LHAP) for its allocation of State Housing Initiatives
Partnership (SHIP) funds. Within 90 days of receipt, the Board must consider AHAB’s
recommendations and adopt an amendment to the LHAP which will be written next year for Fiscal
Years 2019 — 2021, to incorporate the local housing incentive strategy recommendations it will
agree to implement. At a minimum, local governments are required to implement the two incentive
strategies included in the LHAP Template: Expedited Permitting and Ongoing Review Process.

Evaluation of Local Housing Incentive Strategies
The results of the AHAB’s review and its sixteen recommendations are attached as Exhibit 1. This

Exhibit also indicates strategies and/or incentives that remain under the AHAB’s review.

PHCD will provide the State a copy of the Triennial Report by December 31, 2018. There will
be an opportunity for review and final Board action on the Report prior to the State’s December
deadline. Below is a timeline for the development and submission of the report.

e December 13, 2017, AHAB staff liaison provides AHAB with a copy of the FY 2015
Triennial Report for their review, reminding them that they will need to update the report
in 2018.

e January 10, 2018, the AHAB decides to review the FY 2015 Report and assume
responsibility for updating and writing the FY 2018 Report along with Public Housing and
Community Development (PHCD) staff support.

e January 10, 2018, the AHAB starts the review of the FY 2015 Report as well as reviews
similar submissions from other counties in Florida, including Broward and Volusia.

e February 14, 2018, AHAB member Craig Emmanuel makes a motion to divide the report
by strategy and assign specific Board members responsibility for providing
suggestions/changes to staff within two weeks. Motion carries. AHAB begins discussions
on various strategies from FY 2015 that have been accomplished and/or are no longer
relevant.

» Board members submit their changes/suggestions to PHCD staff who incorporate them into
the newly proposed FY 2018 Triennial Report.

e March 14, 2018, the AHAB meets and spends their entire meeting agenda reviewing the
FY 2018 Report, including existing and new strategies and past recommendations that have
been met and proposing new recommendations for the Board’s review and approval.

e April 18, 2018, the AHAB meets to review and approve report recommendations to the
Board (Exhibit 1), the FY 2018 Triennial Report. Motion to accept Board memorandum
and FY 2018 Triennial Report made by Mr. Felix Murillo, Seconded by Mr. Oliver Gross.
Motion carries.

 In May 2018, PHCD staff submit recommendations to the Board, advising that before the
Report is submitted to the Board, it would be beneficial to hear from representatives from
other County departments that may be affected by the AHAB’s recommendations. The
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AHAB agrees and PHCD staff invite representatives from the Regulatory and Economic
Resources (RER) Department, Planning and Zoning, and the Water and Sewer Department.

e From June through August 2018, County department representatives attend the AHAB’s
monthly meeting and discuss their recommendations and any impediments and/or costs
that may be associated with the recommendations.

o Final Triennial Report is approved by the AHAB and submitted to the Board for the
November Board meeting. Chair Charles Sims will be in attendance to answer any
Commissioner questions.

¢ Final revised report will be sent to State SHIP Office on December 31, 2018 and report
incorporated into local LHAP Report for submission in 2019.

If you have and questions regarding this report please feel free to contact me or Charles Sims,
AHAB Chair, at 305-467-2579.

Attachment

c: Abigail Price-Williams, County Attorney
Shannon-Summerset-Williams, Assistant County Attorney
Maurice L. Kemp, Deputy Mayor
Jack Osterholt, Deputy Mayor
Michael Liu, Director, Public Housing and Community Development
Clarence D. Brown, Division Director, Public Housing and Community Development
Jennifer Moon, Director, Office of Management and Budget
Charles Sims, Chair, Affordable Housing Advisory Board
Affordable Housing Advisory Board Members
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