MIAMIDADE

Memorandum

Date: March 5, 2019
) ‘Agenda Item No. 8(0)(1)
To: Honorable Chairwoman Audray M. Edmonson
and Members, Board of County Commissioners

From: Carlos A. Gimenez
Mayor
Subject: . Resolution Approving Amendment Number One to Non-Exclusive Professional

Services Agreement Number 14ATSI001 with AECOM Technical Services, Inc.
for Miami-Dade Water and Sewer Department Project Number E13-WASD-01R
and Exercising the First Five-Year Option to Renew

The resolution for_this item was amended at the February 12, 2019 Infrastructure &
Capital Improvements Committee meeting to include language directing the County
Mayor or County Mayor's designee to provide written reports to the Board every 6
months. The reports must include the humber of Consent Decree projects currently in
construction, the number of Consent Decree projects currently in procurement, the
number of Consent Decree projects currently in design, the number of Consent
Decree projects that have yet to be started, the monies that have been expended on
Professional Services Agreement No. 14ATSI001, including the amounts paid to Small
Business Enterprises and any amounts that are pending payment to Small Business

Enterprises.

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the attached
resolution authorizing Amendment Number One to the non-exclusive Professional Services
Agreement No. 14ATSI001 with AECOM Technical Services, Inc. ("AECOM" or "PMCM") for
Miami-Dade Water & Sewer Department (WASD) Project Number E13-WASD-01R.
Amendment Number One exercises the County's first five-year option to renew and provides
for a $48,810,000 increase in the contract award, thereby bringing the total amount awarded
for the contract to $139,959,497 from the original award of $91,149,497.

The increased cost to the contract is associated with project cost updates for the
development and execution of the Consent Decree Program (the “Program”). Specifically,
the construction cost of the Program went from $732 million as estimated during the
planning and solicitation process to $1.163 billion following scope and project cost updates
during the design phase. This updated construction cost figure was adopted by the Board as
part of its Multi-Year Capital Budget for Fiscal Year 2018-19. This construction cost
increase forms the basis for the proposed increase for AECOM's program management and
construction management services, To arrive at the PMCM's final compensation amount,
WASD revised the latest construction cost figure ($1.163B) to subtract out material cost
escalation and certain work performed by WASD staff ($39M). The resultant $1.124 billion
construction cost represents a 53.55 percent increase over the initial $732 million estimate.
Consequently, Amendment Number One increases the PMCM contract amount by 53.55
percent, (or $48.81M) over the initial $91,149,497 award.
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Delegation of Authority

The authority of the County Mayor or County Mayor's designee to execute and implement
Amendment Number One to Agreement No. 14ATSI001 is consistent with those authorities
granted under the Code of Miami-Dade County. Resotution No. R-469-14, adopted May 20,
2014, approved the award of Agreement Number 14AT81001 to AECOM and required the
County Mayor or County Mayor's designee to seek approval from the Board prior to
exercising any of the options-to-renew or increasing the compensation above the initial
award amount.

Scope
AECOM is providing program and construction management services related to the Consent
Decree projects, which are of countywide significance.

Fiscal Impact
The increase in total compensation in Amendment Number One will be funded by the

Wastewater Treatment Plants-Consent Decree Projects, Office of Management and Budget
(OMB) project number 964120, Adopted Budget Book Volume 3 Adopted Page 66. (See
Exhibit “A” as attached). The funding sources are Wastewater Renewal Fund, WASD
Revenue Bonds Sold, and Future WASD Revehue Bonds

Track Record/Monitor
WASD's Senior Advisor Capital Projects & Compliance, Lynnette Ramirez, will oversee the
implementation of Amendment Number One.

Background
On May 20, 2014, the Board of County Commissioners adopted Resolution No. R-469-14,

which approved award of Agreement Number 14ATSI001 to AECOM for a total contract
amount not-to-exceed $91,149,497 and a contract term of five years with two five-year
options-to-renew. Resolution No. R-469-14 requires that, in the event the County: (1) opts
to exercise one of the five-year options to renew or (2) increases the amount of the contract,
the County Mayor must bring the item back to the Board for approval. Amendment Number
One provides AECOM with the contract capacity and the time needed to continue to
manage the Consent Decree Program to successful completion. -

The increase in cost was associated with modifications that were made during the validation
and design phase, which was first performed in December 2016. The updated construction
program included additional consideration for sea level rise, the application of new
technologies, and the decision to replace certain assets as opposed to rehabilitating .them.
The validated program had a direct effect on construction cost as well as the level of effort
required of the PMCM to manage the various components of the Program. Amendment
Number One does not expand the scope of the contract but reflects the added work
necessary to manage a construction program that has increased by over 50 percent.
Amendment Number One does not compensate AECOM for construction cost increases
associated with materials. It also subtracts out tasks that were not performed by the PMCM
but were contained in their original scope of services. The amounts associated with these
two revisions were deducted from the updated construction cost. After these deductions,
the total construction cost for purposes of calculating Amendment Number One became
$1,123,981,537. This figure represents a 53.55 percent increase over the pianning level
construction cost. An identical percentage increase was applied to the original PMCM
contract amount of $91,149,497, resulting in an increase of $48,810,000.

A
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The Consent Decree was filed on June 8, 2013 by the Department of Justice on behalf of
the United States Environmental Protection Agency (‘EPA"), the State of Florida and the
Florida Department of Environmental Protection (“FDEP”) to resolve the lawsuit against the
County for violations of the Clean Water Act, the National Pollutant Discharge Elimination
System Permit, and the Florida Air and Water Pollution Control Act

From the contract’s inception to date, 27 out of 81 original Consent Decree projects have
been completed at a total cost of $345 million; 45 projects are currently in the construction
and procurement phases at a total cost of $1.3 billion; and nine projects remain in the
planning, design and permitting phases at a total cost of $187 million. No stiputated
penalties have been assessed by the EPA or FDEP to date, and all projects remain on track
to be completed within the 15-year period established by the Consent Decree. The status of
the Consent Decree projects has been updated on a monthly basis in the Department's
Transparency Reports submitted to the Board. A copy of the most recent report from
December 2018 is attached hereto as Exhibit “B.”

The PMCM team is comprised of 20 percent AECOM direct employees and 80 percent
subconsultants from 11 active separate firms. Six of the subconsultants are small business
firms and comprise over 40 percent of the total PMCM staff.

Company Principal Address: AECOM Technical Services, Inc.
1999 Avenue of the Stars, Suite 2600
Los Angeles, CA 90067

Company Headquarters in Miami- 800 South Douglas Road, North Tower 2 Floor,

Dade County: Coral Gables, Florida 33134
Total Number of Employees: 40,000 (United States)
Total of employees in Miami-Dade = 430

County:

Percentage of vendor employees 1.1 percent

who reside in Miami-Dade County
as compared to the vendor’s total
workforce per R-1011-15:

Principal Company Qualifiers: Mark 8. Blanchard, President

How Long in Business: 24 Years

Previous Agreements with the According to the Firm History Report provided by
County the Internal Services Department's (1SD) Division of
Within the Past Three (3) Years Small Business Development AECOM Technical
Per R-421-16: Services, Inc. has been awarded seven contracts

with Miami-Dade County with a total contract value
of $29,182,150 (See Exhibit "C” as attached).

County Evaluations within the Past Based on ISD's ClIS database, AECOM Technical
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Three Years Per R-421-16: Services, Inc. has 38evaluations with an average
rating of 3.7 points out of a maximum score of 4.0
points. (See Exhibit “D" as attached).

Original Term of Agreement: Five years with two five-year options-to-renew. The
County Mayor shall seek approval from the Board
to exercise the option to renew.

Modified Term of Agreement: Exercising the one five-year option-to-renew to
May 21, 2024.

Original Amount of Agreement: $91,149,497.00

Modification Amount of $48,810,000.00

Agreement:

Total Modified Contract Amount: $139,959,497.00

Percent Increase Per Amendment  53.55 percent
Number One:

Subconsultants

300 Engineering Group, P A. {SBE); Cardozo Engineering, Inc. (SBE); CPM North Amenca
PLLC: Gannett Fleming, Inc.; HBC Engineering Company; EAV Consulting, Inc.; EV
Services, Inc.; John Proni; JRD & Associates, Inc.; New Miliennium Engineering, lnc.;
Parsons Transportation Group Inc.; Program. Controls, inc. (SBE); Robayna and
Associates, Inc. (SBE); Ruding Corporation; The Consulting Group of South Florida, Inc.;
The Vailon Group, Inc.; Wingenrter Laboratories Inc.; Wodraska Partners, Inc.

Small Business Development

The Small Business Enterprise (SBE) goal participation of 28 percent for Architectural and
Engineering services was assigned to the original Agreement. Amendment Number One
does not change the scope of work of the contract. As such, the 28 percent SBE goal
remains the same for Amendment Number One. '

Additionally, Resolution No. R-1001-15 reguires 85 percent of the SBE goal applicable to
the portion of the contract work performed to date to be met before the Board considers a
change order/amendment. SBD verified that AECOM is currently in compliance with the 85
percent requirement based on work performed/requisitioned. (See Exhibit “E" as attached).

W

t&Fholt ———
Deputy Mayor




FY 2018 - 19 Adopted Budget and Multi-Year Capial Plan

EXHIBIT A

WASTEWATER TREATMENT BLANTS - GONSENT DECREE PROJEGTS: PROJECT 4 964120 "
DESCRIPTICN:  Deaslgn,consinist; and rehatilitate Tnfreslruclure at wastaviater traatment plants ta-camplywilk EPA Consarit Dacrés
LOCATION:  Various Sites Dlslrict Located; Chiuntywide
Threughout MiamkDade County District(s) Served: Caounlywida
REVENUE-SCHEDULE: PRIOR 201849 201920 2020y  202{22 202225 203324  FUTLRE TETAL
Fulura WASD Revenue Bonds I 49,402 112,753 147,147 157,302 154,897 116,478 301,961 1,040,017
WASD Revenue Bonds Sold 274,524 0 a i 0 0 i ¢ 274,524
Wastewaler Renewal Fund 34,512 [} 1 { 0 [ {0 0 34,512
TOTAL REVENUES; 309,036 49,402 112,754 {47,147 157,382 154,897 118,475 304 964 1,349,053
EXPENDITURE SCHEDULE: PRIOR 201819 207924 2020:21 202422 2022-23 2023.24  FUTURE TOTAL
Construction 249,391 94,710 108,243 141,262 151,067 148,701 111,816 289,883 1,205,093
Major Machirery and Equipmenl 2,598 585 1,127 1471 1,574 1,549 1,165 9,053 18,529,
Planning and Deslgn 7,793 2,960 3,383 4414 4,721 4647 3,494 3,019 34431
TOTAL EXPENDITURES: 259,782 98,656 112,153 147,147 157,382 154;897 116,475 301,061 1;348,053
Estimaled Annual Operating Impact will begln In FY"2018-19 In lhe emount of $50,000,000
WASTEWATER TREATMENT PLANTS - MIS.CELL'ANEOUS_UPGRADE'S PROJECT #: 9652064 B
DESCRIPTION:  Upgrada waslawater trealment plarits lo meet ragutatory raquirements
LOCATION;  Wastswater Traatiftsiit-Flanis ’ Distict Laeated: Systemwlde
Variajs Sites Dislricl(s) Sarvad: Systamwide
REVENUE SGHEDULE: -PRIOR 2048-19 204920 2020:21 202‘;-_22 202323 202324 FUTURE TOTAL
Fulurs WASD Revenua Bonds 0 488 1,702 1,180 ;000 i) a 0 4,441
WASD Revenue Bonds Sold 200 0 0 0 0 a a 9 200
TOTAL REVENUES: 200 488 1,793 1,160 i,000 i 0 Q 4641
EXPENDITURE SCHEDULE: PRIOR 201819 201920  2020-21  2024-22 202223  2023.24 FUTURE TOTAL
Gonstiuclion 188 -459 1,686 1,001 940 Q i} 0 4364
Planning and Deslgn 12 29 107 89 80 0 a a 277
TOTAL EXPENDITURES! 200 488 1,793 180 4,000, ] 1} 0 464
WASTEWATER TREATMENT PLANTS « REPLACEMENT AND'RENOVATION PROJECT #: 9653261 L~
DESCRIFTION:  Renovale and feplace waslawaler edlment plznt faciilies and structures wilhin. plent siles
LOCATION;  Systemwida Cislrict Located; Systemwide-
Varlous Sites Dlslrigt(s) Sarved: Systemwide
REVENUE SCHEDULE: PRIOR 201848 201920 20202  2024-22 202223 202324  FUTURE TOTAL
Fulure WASD Revenus Bonds ] 798 786 798 795 798 756 0 4178
WASD Revenus Bonds Scld 3,791 - 0. L L 0 0 8 3,791
Wastewaler. Ranswal Fund 41,754 15,000 10,000 10,000 10,000 10,000 10,000 10000 116754
Wastewaler-Spoclal Consirugtiors Fund 2,998 0 0 0 0 Q 0 0 2,999
TOTAL REVENUES: 48,544 15,736 10,796 10,796° 10,796 10,798 10,796 10;000 128,370
EXPENDITURE SCHEDULE: PRIOR 20188 201920 200031 202132 202203 202324 FUTURE TOTAL
Construction 451;5'45_) 16,678 16;256 10,@55 1.0,256 10,256 10,756. 9.‘50’0_ 1'21.963,-
Major Machimery and Equipmeni 479, 184 108 108 108 108 108- 00 1,243
Piannlng and Design 1,018, 56 432 432. 432 432 432 400 514
TOTAL EXPENDITURES: 47,942 16,398 10,766 {0,786 10,796 10,796 10,786 10,000 128,320
66
-
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AECOM
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D14/0)-AECO
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R
WO: j4,02
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R
WO: 1.02(A)
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WO: 09
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a
WO: 01 rev3
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R
WO 15.02(8)
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R
WO: J.02A)
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R
WO: 2.02(B)
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!\3\’0: 502(A)
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WO: 15
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B

E13-WAS0-01-

R
WO, 3.03(8)
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B
WO 14,03(A)

E13-WASD-01-

R
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R
WOo: 12
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R
wo: 12.0r
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R
WO: 12.02(R)
E07-WASD-09
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wo: 10
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WO Q4
E13-WASD-01-
B

WO g1
E13-WASD-01-

Type
PSA

PEA
PA
PSA
PSA
PEA
PSA
PSA
PSA
PSA
PSA

PSA
PSA

PSA
RSA
P8A
PSA
PSA
PSA

PSA

PSA
PSA
PSA

PSA

EXHIBIT D

Conlraclar { Archiiecl Name
AECOM Technical Sarvicas, Inc.

AECOM Technical Services, 1nc,

AESOM Teshnical Servlgas, Inc.

AECOM Technical Sgrvices, Ine
AECOM Technical Services, ne,
AECOM Technical Servlces, (g,
AECOM Technlcal Services n;,.
AECOM Technlcal Services, Inc.
AEGOM Technjcal Seqvices, Ine
AECOM Technical Sarvicas, Ine,
AECOWM Technleal Servlces, Inc,

AFCOM Tachnical Services, Inc.
AECOM Technical Services, Ing.

AEGOM Technical Services. Inc.

AECOM Techntcal Services, Ipc.

AECOM Technieal Servicas, (ne,

AECOM Technlcal Serviees, Inc.

AECOM Technical Services, Inc.

AECDIM Techpical Sarviges, Inc,

AECOM Technlcal Services, fns,
AECOM Teghnical Services. Inc.
AECOM Technical Sarviegs, Ine
AECOM Technical Services, inc.
s, ¢,

AECOM Technical S8

Gt Rgpon

Evaluation Date Start: ] End:| H

N R

Dale  Raler
8/6/2018 Josue.Carias

713172017 Robert Stebbing Jr.,

8/31/2017 Danlel Edwdids
11f14/2017 Danlel Edwards
442040 Huren.an {Jefd
2/2/2018  Danlel Edwards
2/8/2018.  Margaret. Hawldins Moss
2i6/2018  Danlel Edwards
2/22/2018 Sherry Negahban
3/26/2018 Danlet Edwards

8122/2018 Danlel Edwards

8/16/2018 Lin L
10/4/2018 Huren An (Jaff)

11112/2018 Danie! Edwards
11/5/2018 Danlel Edwards
110/2018. Sherry Negaliban
1116/2010 Danlz! Edwards
1Marma. Huren An (Jeff)
1/18/2018 Hurén An (Jeff)

9/20/2015 LR LI
SM7/2016 Dénieh Edwards-
6/2/2016  Danlel Edwards

1272912018 Danlel Edwards

2/14{2017 Sherry Megahban

Capital Improvements [nformation System
Contractor Evaluations Repart (All Contracts)

Perlod
Interim

Inlerlm

Projact eonélusion or closeaul
Completlon of ludy or-deslgn
Conifletlon ¢f study or design
Prjectcontluston or closeout
Comgletion-of sludy or deslgn
"Project congluslon or closeout
Comgletion of study or design
Gomplelion of study of design
Gamplelion of sludy or deslgn

Projec! canclusfon or closaout
Complellon of study cr deslgn

Gompletien of study or design
Gomplefion of-study or deslgn
Completion of sfudy ot deslgn
Gomplelionof study-or design
Gomplefion of study or dasign
Complslicn of study or désign’

Project.coriclusian or closecut

Gormnplatlon-of study or deslgn
Project concluglen of closeout
Cormpletlon of study er-deslgn

Gomplelian of sludy dr-deslgn

hitp:/Aintra.miamidade. gov/CIISaptContractorEvaluation.asp?SelFamisNo=952661522 03
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WO 14.01
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WO 501
£13-WASD-01-

E13-WASD-01-
R

WO 13
E13-WASD-01-
R

WO: 9,01
E13-WASD-01-
R

WO: 03
E13-WASD-01-
R

WO 5.0}
E13-WASD-01~

R
Wo:110]
E13-WASD-01-
R

WO: 16,01
E13-WASD-01-

R
WO: 3.02

E13-WASD-01-
B

WO 242
E13-WASD-0f-
R

W0 4.02
E13-WASD-01-
R

Wo: a0

PSA

PSA

PSA

PSA |

P8A

PSA

PSA

PSA

PSA

PSA

PSA

PSA

PSA

PSA

AECCM Technical Servicas, Ine,

AECOM Technical Servlces, Inc.

AECOM Technica} Services. Inc.

AECOM Tethnicai Services, Ing.

AECOM Technical Servicés, Inc.

AECOM Technical Services, Ing,

AEGOM Technical Services, Inc,

AECOM Teghnlcal Services, [nc.

AECOM Technjca) Services, Inc.

AECOM Tachnlcal Serviges, Ine.

AECOM Technleal Senvices. Inc.

AECOM Technical Services. ne.

AECOM Technlcal Services, Inc,

AECOM Technlcal Services, Inc.

Evalualion Count: 38 Conlraclors: 1

2415/2017

2115/2017

211572017

3frr2017

318217

3/14/2017

212017

41512417

411712017

472002017

5/18/2017

81182017,

711812017

71812017

Huren-An {Jeff)
Geniel Edwards
Darile] Edwards
Danle! Edwards
Danie! Edwards
Huren An (Jeffy
Danlel Edwards
Edith.D. Brown
Hurén An (Jafl
Huren An {Jeff
Daniel Edwards
Shiarry Negahban
Danlel Edwards

Huren An (Jeff)

Averdge Evaluation: 3.7

Completion of study ordaslgn

Piclact conclusion or-closeout

Prajedt conclusion of closeaut

‘Complefion of study of dedign

Project conclusion or gloseaut

Complation of study or désign
Corripletion.of sludy or daslgn
Project eoncluslon, or closeout
Gompletign of atudy ordasign
Gomplalizn ol sludy or design
Project conclusion or clasesul
Completion of study or deslan
Completion of atudy or deslgn

Campletlan of study or-taslgn

hitp://intra.miamidade.gov/CIIS/rptContractorEvaluation.asp?SelFamisNo=952661 92203
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Exhibit E

'71“11

Memorandum &
Date: January 28, 2019
To: Kevin T. Lynskey, Director
Miami-Dade Water and Sewer Department
From: Gary T. Hartfield, Director

Small Business Development Division
Internal Services Department

Subject: Project No. E13-WASD-01R, Program Construction Management-Services Related to
the Wastewster System Priority Profects

Project No, E13-WASD-01R was awarded with a 28% Small Business Enterprise - Architectural and
Engineering (SBE-A/E).goal. Amendment No. 1. does nof change the scope of work of the contract, as
such the 28% SBE-AJE goal remains the sarme for.Amendment No. 1,

The project was reviewed for compliance with the 28% SBE-A/E goal equal to $25,521,859. The prime
consultant, AECOM Technical Serviees, Inec. (AECOM) has been paid $69,762,708 and has paid the
. SBE-A/E sub-consultant meeting the goal .a total of $22,690,847 to date. Reso!utlon R-1001-15 requiras
85% of the SBE goal applieablé to the portion of the contract work performed to-date be met before Board
of County Commissioners (BCC) considers a change order/amendment. AECCM has requisitioned.
$71,821,892, requiring SBE-A&E subconsultants to have performed $17,093 610 to.comply with the 85%.
To date, SBE A&E subconsultants have requisitioned $22,695,200 in compliance with R-1001-15.

Please do not hes:tate to contact Alice Hldalgo -Gato, SBD Section Chief, at 305-375-3153 if additional
informatien is needed.

N Doug Yoder, Deputy Director, WASD
Hardeep Anand, Deputy Director, WASD
Margaret Moss, Chief, Small Business Initiatives, WASD
Edith Brown, Chlef Contract Compliance Divisian, WASD
Patty Palomo, Chief, Intergovernmental Affairs, WASD
Alissa Penaloza Assistant Director, Intergovernmental and Internal Operations, WASD
Laura Verdaguer, Legislative and Municipal Affairs Manager, WASD
Laurie Johnson, $BD Section Chief, ISD
Alice Hidalgo-Gato, SBD Saction Chief, |1SD
Tracie Auguste, SBD Section Chief, 1SD

TACEOMEO-AMND\Contract Ne, E13-WASD-DIR - AECOM Techhléel Servicas - Change Order #2 (Memo).dotx




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: March 5, 2019
Members, Board of County Commissioners '

1 &QM@CM@ SUBJECT: Agenda Item No. 8(0)(1)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact req.uired

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
3/5’s ____,unanimous ____, CDMP 7 vote requirement per 2-116.1(3)(h)
or (4)(c) ___, CDMP 2/3 vote requirement per 2-116.1(3)(h) or (4)(c)

> or CDMP 9 vote requirement per 2-116.1(4){c)(2) __ ) to approve

]

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

14



Approved ' Mayor Agenda Ttem No. 8(0)(1)
Veto 3-5-19

Override

RESOLUTION NO.

RESOLUTION APPROVING EXECUTION OF AMENDMENT
NUMBER ONE TO NON-EXCLUSIVE PROFESSIONAL
SERVICES AGREEMENT NO. 14ATSI001, PROJECT NO. E13-
WASD-01R, BETWEEN MIAMI-DADE COUNTY AND
AECOM TECHNICAIL SERVICES, INC. IN ORDER TO: (1)
CONTINUE TO PROVIDE PROGRAM AND CONSTRUCTION
MANAGEMENT SERVICES RELATED TO THE CONSENT
DECREE WASTEWATER SYSTEM PRIORITY PROJECTS, (2)
INCREASE TOTAL COMPENSATION BY $48,810,000.00,
THEREBY INCREASING THE TOTAL CONTRACT AMOUNT
FROM $91,149,497.00 TO $139,959,497.00, AND (3) EXERCISE
THE FIRST FIVE (5) YEAR OPTION TO RENEW; AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE THE SAME AND TO
EXERCISE THE PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hercby
approves the execution of Amendment Number One 'to the Non-Exclusive Professional Services
Agreement No. 14ATSI00I, Project No. E13-WASD-01R, between Miami-Dade County and
AECOM Technical Services, Inc. (hereinafter, “Amendment Number One™) in substantially the
form attached hereto and made a part hereof. Amendment Number One specifically allows
AECOM Technical Services, Inc. to continue to provide program and construction management
services related to the Consent Decree Wastewater System Priority Projects through May 21, 2024
through the County’s exercise of its first of two five (5) year options to renew. Amendment

Number One also increases the contract award to AECOM Technical Services, Inc. by

o]



Agenda Item No. 8(O)(1)
Page No. 2

$48,810,000.00, thereby bringing total compensation for Professional Services Agreement No.

14ATSI001 up from $91,149,497.00 to $139,959,497.00. >>The Board hereby directs the County

Mavor or County Mayor’s designee to provide written reports to the Board at least every six (6)

months, which reports shall include the number of Consent Decree projects currently in

construction, the number of Consent Decree projects currently in procurement, the number of

Consent Decree projects currently in design, the number of Consent Decree projects that have yet

to be started. as well as the monies that have been expended on this Professional Services

Aereement No. 14ATSI001, including the amounts paid to Small Business Enterprises and any

amounts that are pending payment to Small Business. Enterprises.<<! The Board also hereby

authorizes the County Mayor or County Mayor’s designee to exccute the same and exercise the

provisions contained therein for and on behalf of Miami-Dade County, Florida.
The foregoing resolution was offered by Commissioner

who moved its adoption. The motion was seconded by Commissioner and

upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Chairwoman
Rebeca Sosa, Vice Chairwoman

Esteban L. Bovo, Jr. Daniella Levine Cava
Jose “Pepe” Diaz Sally A. Heyman
Eileen Higgins Barbara J. Jordan

Joe A. Martinez Jean Monestime
Dennis C. Moss Sen. Javier D. Souto

Xavier L. Suarez

| Committee amendments are indicated as follows: Words stricken through and/or [[double bracketed]] are deleted,
words underscored and/or >>double arrowed<< are added.

1Y%



Agenda Ttem No. 8(0)(1)
Page No. 3

The Chairperson thereupon declared this resolution duly passed and adopted this 5™ day of
March, 2019. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. SED

Sarah E. Davis



AMENDMENT NUMBER ONE
TO
NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT
BETWEEN MIAMI-DADE COUNTY
AND
AECOM TECHNICAL SERVICES, INC.

Agreement No, 14ATSI00]

THIS AMENDMENT NUMBER ONE iz made and entered into the day of

, 2019, by and between Miami-Dade County, a political subdivision of the State

of Florida (hereinafter referred to as the “COUNTY™), and AECOM TECENICAL SERVICES,

INC., a California corporation authorized to do business in the State of Florida and with offices in

Miami-Dade County (hereinafter referied to as the “PROGRAM MANAGER,” and. collectivaly
with the COUNTY, the “Parties”), '

WITNESSETH

WHEREAS, the Miami-Dade Water and Sewer Departrnent, hereinafter referred to as the,
“Department”; operates and maintains the COUNTY *s water and sewer utility systems; and

WHEREAS, the COUNTY (through the Depariment) must comply with the regulatory
deadlines and milestones to remediate its aging wastewater infrastructure as specified in the
Consent Decree lodged on June 6, 2013 in Case No,  [:12-cv-24400-FAM in the United States
District Court foi the Southern Distriet of Florida between the County and the United States
Environmental Protection Agency, the State of Florida, and Florida Department of Environmerital
Protection (hereinafter, the “Consent Decree™); and

WHEREAS, the Department recognized the need to retain a consultant to implement and
manage the wastewater priority projects stipulated under the Consent Decree; and

WHEREAS, on May 20, 2014, the Board of Ceunty Commissioneis adopted Resofution
R-469-14 for approval of a Nen-Exclusive Professional Services Agreement (hereinafter referred
to as the “Agreement”), with AECOM Technical Services, Inc. for Program and Construetion
Management Services related to the Wastewater System Priority Projects, In an -amount not-to-
exceed $91,149,407, with a total contract term of five years and two five-yeayr ojitians-to-ienew;,
and

WHEREAS, to date, the PROGRAM MANAGER has completed 27 out of 81 orjgimal
Consent Decree projects for a total cost of $345,000,000; has 43 projects currently in the
construction and procuremerit phases for a total cost of $1.3 billion; and ‘has nine projects
remaining in the planning, design and permitting phases for a total cost of $187,000,000; and

WHEREAS, the constructien cost of the Consent Decree Pr'og_ram i;n_greased. from
$732,000,000 as estimated during the planning and solicitation process fo $1.163 billion
following scope and project east updates during the design phase; and




WHEREAS, this construction cost increase has a direct impact on the efforts associated
with the management of the Consent Decree Program due to the need to manage a greater scope
and amount of work; and

WHEREAS, the compensation increase to the PROGRAM MANAGER in Amendment
Number One correlates directly with the increase in the construction cost; and

WHEREAS, the COUNTY requested that the PROGRAM MANAGER continue o
provide services to manage the design, procurement, construction and commission of the capital
projects stipulated under the Consent Decree; and

WHEREAS, Amendment Number One provides the PROGRAM MANAGER with the
contract capacity and the time needed to continue the successful completion of the Consent
Decree, which will, in turn, stimulate growth in the local economy; and

WHEREAS, this Amendment Number One to the Agreement will: (1) increase the total
compensation amount for the Agreement by $48,810,000 and (2) exercise the first of the two
five-year options to renew, thereby extending the contract period from May 21, 2019 to May 21,
2024,

NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, the
COUNTY and the PROGRAM MANAGER hereby agree to the following:

l. Section 10 of the Agreement is hereby modified to state as follows:

10. COMPENSATION FOR SERVICES:

* % % ¥

10.D. MAXIMUM COMPENSATION: The total of all payments to the
PROGRAM MANAGER pursuant to this Agreement shall not exceed one
hundred thirty-nine million nine hundred fifty-nine thousand four hundred
ninety-seven dollars ($139,959,497). No minimum amount of compensation is
guaranteed to the PROGRAM MANAGER. Notwithstanding the foregoing,
nothing contained herein is intended as a guaranteed maximum price for the
performance of the Services, rather all such Services and the costs associated
with same are to be further outlined in subsequent Task Orders. The Maximum
Compensation may not be increased for the entire duration of this AGREEMENT
except through written amendment hereto approved by the Board of County
Commissicners.

16.E. CONTINGENCY ALLOWANCE ACCOUNT: There is no contingency
allowance account under this Amendment Number One.

3. Section 23 of the Agreement is modified to state as follows:

23. DURATION QF AGREEMENT: This Agreement shall remain in full
force and effect until May 21, 2024, The AGREEMENT has an option to extend,
at the discretion of the County Mayor or County Mayor’s designee subject to
approval of the Board of County Commissioners, for one (1) five (5) year option-
to-renew 50 long as the maximum compensation set forth in Section 10.D has not
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been reached by the completion of the effective term. Actual compietion of the
services authorized prior to the expiration date may extend beyond such term and
shall be subject to the same terms and conditions set forth in this AGREEMENT,
including but not limited to, indemnification and insurance. This AGREEMENT
may be terminated by mutual consent of the parties hereto, or as otherwise
provided herein. The performance of specificaily and properly authorized
services that may extend beyond this AGREEMENT’s effective term shall be
compensated in accordance with Section 10 herein.

¥ % ok X

All terms, covenants and conditions of the Agreement not expressly modified or revised herein
shall remain in full force and effect.

(the remainder of this page was intentionally left blank)
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IN WITNESS WHEREOF, the Patties heteto have exectited this Améndment Number
One, by having the same signéd by their duly authorized representatives, the day and year first
written above,

ATTEST:
HARVEY RUVIN, MIAMI-DADE COUNTY, FLORIDA
CLERK OF THE BOARD BY ITS BOARD OF COUNTY
COMMISSIONERS
By: By:
Dreputy Clerk Carlos A, Gimenez
Mayor
ATTEST: AECOM TECHNICAL SERVICES, INC.

A California Corporation (SEAL)
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Inc. a Cotporation, on behialf of the Corporation.
He/She/They. is/are Eersonal[y known to me cr has/hasn’t/have/haven’t produced identification
and did/did not take ar ogth.
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