Memorandum

Date: May 7, 2019
To: Hénorable Chairwoman Audre _M Edmonson Agenda Item No. 8(I)(11)
and Members, Board of Cg joRRrs

From:; Carlos A. Gimenez ,},_ _

Mayor \\g
Subject: Recommendation for Approval to AWard Prime Mover; arid Authorizing the Use of
Charter County Transportation Surtax Funds for Such Purpose

Recommendation

It is recommended that the Board of County Commissioners (Board) approve a competitive contract
award, Confract No. FB-00964, Prime Mover, for the Department of Transportation and Public. Works
(Transportation and Public Works), for the purchase of two new Prime Movers. There is no current
contract for the purchase of Prime Movers. The last Prime Mover was purchased on October 13, 2016
under Contract No. FB-00377, Prime Mover, which was awarded by the Board for a one-year term.

This item is placed for Board review pursuant to Miami-Dade County Code Section 20-124(f). The Board
may only consider this item if the Citizens' Independent Transportation Trust (CITT) has forwarded a
recommendation to the Board prior to: the date scheduled for Board consideration or 45 days have
elapsed since the issuance of this recommendation. I CITT has not forwarded a recommendation and
45 days have not elapsed since the issuance of this recommendation, a withdrawal ef this itemi will be
requested.

Background
This contract will provide for the purchase and delivery of two Prime Movers, in ready-to-work condition,

to be utilized as work trains to. tow revenue trains, transport employees to and from the work area,
petform replacement/repair-of rail, as well as provide power for hydraulic and pneumatic tools, and other
waysida related maintenance tasks. Prime Mavers are used 365 days-a-year on the main line and at rail
operations located at the William Lehman Center for new rail car movements,

Prime Movers will have a more efficient layout and advanced technological equipment that support all
aspects of track maintenance and safety standards. The units are designed to safely and efficiently
conduct track maintenance work and respond quickly to any frack hazards or emergeney. These units
will be a direct réplacement for the current outdated fleet and will provide a safer, more efficient work
environment. The units will assist with maintaining Federally Mandated Track Standards as well as assist
with all Rail Vehicle Car support:

Four bids were received in response to the solicitation. The lowest bidder did not offer the product
specified in the solicitation. The second lowest bidder is being recommended for award.

Scope
The scope of this item is eountywide in hature.

Fiscal Impact/Funding Source

The fiscal impact for the one-year term is $2,700,000. The allocation under this contract is Jower than
the previous contract due to economies of séale in manufacturing two Prime Movers. The contract is
funded by the Charter County Transportation Surtax funds. ‘

~ Department Allobation_ Funding Source Contract Manager
. ' | Charter County
Trangpodatlon and $2,700,000 | Transportation Surtax Angela Mathews-Tranumn
Public Works funds
Total: o $2,700,000
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Track Record/Monitor
Variessa Stroman of the Internal Services Department is the Procurement Contracting Manager.

Delegated Authority

If this item is approved, the County Mayor or County Mayor's designee will have the authority to exercise
all provisions of the contract, including any cancellation and extension provisions, pursuant to Section
2-8.1 of the County Code and Implementing Order 3-38.

'Véndor Recommended for Award
An Invitation to Bid was issued under fult and open competitioh. Four bids were received in response
to the solicitation. The lowest bidder did not offer the preduct specified in the solicitation.

Pursuant to disclosure requirements in Resolution No. R-477-18, the lowest responsive and responsible
bidder is recommended in accetdance with the solicitation and is a non-local vendor, There are no
manufacturers of heavy rail equipment located within Miami-Dade County.

Number of
Employee
Vendor Pringipal Address Local Address® Residents Principal
1) Miami-Dade
- 2) Percentage*

3440 Toringdon Way | ' Q
Harsco Metio Rail, LLG | Suite 100, Building 3 None o | Allen Branham
Charlotts, NC 0%

*Provided pursuant to Resolution No. R-1011-15. Percentage of employee residents is the percentage of vendors'
employees who reside in Miami-Dade County as compared to the vendor's total workforce.

Vendors Not Recommended for Award

Vendor Local Address Reason for Not Recommending |
Geismar North America, Inc; No o .
Higher than lowest bidder.
Plasser American Corporation | No
Internet Marketplace Online, LLC Yes Bidder did nct offer the product

specified in the solicitation.

Due Diligence

Pursuant to Resolution No: R-187-12, due. diligence was conducted in accordance with the Internal
Services Department’s Procurement Guidelines to determine vendor responsibility, including verifying
corporate status and that there are no performance and compliance issues. The lists that were
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors,
and federal excluded parties. There were no adverse findings relating to vendor resporisibility.

Applicable Ordinances and Contract Measures

s The'two perceni User Access Program provision applies where permitted by the funding source.

» The Small Business Enterprise Bid Preference and Local Preference were applied where permitted
by the funding source.

» The Living Wage does not apply.

Alind ¥, Pldak
Deputy Mayor



‘. MEMORANDUM
(Revised)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: May 7, 2019
and Members, Board of County Commissioners

i

FROM? 1gail Price-Williams SUBJECT: Agenda Item No. 8(F)(11)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/S’s , Unanimous , COMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) , CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4){c) , or CDMP 9 vote

requirement per 2-116.1(4)(¢)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

3
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QOverride

RESOLUTION NO.

RESOLUTION APPROVING AWARD OF CONTRACT NO. FB-
00964 FOR PURCHASE OF TWO PRIME MOVERS FOR THE
DEPARTMENT OF TRANSPORTATION AND PUBLIC
WORKS FOR A ONE-YEAR TERM IN AN AMOUNT NOT TO
EXCEED $2,700,000.00; AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO GIVE
NOTICE OF THIS AWARD, ISSUE THE APPROPRIATE
PURCHASE ORDERS TO GIVE EFFECT TO SAME AND
EXERCISE ALL PROVISIONS OF THE CONTRACT
PURSUANT TO SECTION 2-8.1 OF THE CODE OF MIAMI-
DADE COUNTY, FLORIDA AND IMPLEMENTING ORDER 3-
38; AND AUTHORIZING THE USE OF CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS FOR SUCH PURPOSES

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board approves award of Contract No. FB-00964 for the purchase of
two prime movers for the Department of Transportation and Public Works for a one-year term in
an amount not to exceed $2,700,000.00, and authorizes the County Mayor or County Mayor’s
designee to give notice of this award, issuc the appropriate purchase orders to give effect to same
and exercise all provisions of the contract pursuant to Section 2-8.1 of the Code of Miami-Dade

County, Florida and Implementing Order 3-38. A copy of the contract document is on file with

and available upon request from the Internal Services Department, Strategic Procurement Division.
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Section 2. This Board authorizes the use of Charter County Transportation Surtax
Funds for such purposes.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Chairwoman
Rebeca Sosa, Vice Chairwoman

Esteban L., Bovo, Jr. Daniella Levine Cava
Jose “Pepe” Diaz Sally A. Heyman
Fileen Higgins Barbara J. Jordan

Joe A. Martinez Jean Monestime
Dennis C. Moss Sen. Javier D. Souto

Xavier L. Suarez

The Chairperson thereupon declared this resolution duly passed and adopted this 7% day of

May, 2019. This resolution shall become effective upon the earlier of (1) 10 days after the date of
its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as Z
to form and legal sufficiency. —_/_Z.

Bruce Libhaber



MIAMIDADE

Memorandum

To:

From;

Date:

Re:

Honorable Chairwoman Audrey M. Edmonson
and Members, Board of County Commissioners

Javier A. Betancourt, Executive Director
April 18, 2019

CITT AGENDA ITEM 51: ,

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) APPROVE
AWARD OF CONTRACT NO. FB-00964 FOR PURCHASE OF TWO PRIME MOVERS
FOR THE DEPARTMENT OF TRANSPORTATION AND PUBLIC WOQORKS FCR A
ONE-YEAR TERM IN AN AMOUNT NOT TO EXCEED $2,700,000.00; AUTHORIZE
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO GIVE NOTICE OF
THIS AWARD, ISSUE THE APPROFRIATE PURCHASE ORDERS TO GIVE EFFECT
TO SAME AND EXERCISE ALL PROVISIONS OF THE CONTRACT PURSUANT TO
SECTION 2-81 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA AND
IMPLEMENTING ORDER 3-38; AND AUTHORJZE THE USE OF CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS FOR SUCH PURPOSES (ISD/DTPW — BCC
Legislative File No. 190818) SURTAX FUNDS

On April 17, 2019, the CITT voted (9-0) to forward a favorable recommendation to the Board of
County Commnssnoners (BCC) for the approvatl of the above referenced item, CITT Resolution
No. 18-030. The vote was as follows:

cC.

Glenn J. Downing, CFPe, Chairperson — Aye
Joseph Curbelo, 15t Vice Chairperson — Aye
Alfred Holzman, 2™ Vice Chairperson — Aye

Oscar Braynon — Aye Evan Fancher — Absent

Prakash Kumar — Aye Hon. Anna E. Lightfoot-Ward, Ph.D. — Aye
Jonathan Martinez —- Absent Miles E. Moss, P.E. — Aye

Amy Steel-Donner — Absent Marilyn Smith — Aye

L. Elijah Stiers, Esq. — Aye

Alina Hudak, Deputy Mayor
Bruce Libhaber, Assistant County Attorney



