MIAMIDADE

Memorandum

Date: June 4, 2019
- - ——_ - - Supplement to
0: onorable Chairwoman Au . Edmonson
and Members, Board of C ommissj S agenda Hemino, 2B

From: Carlos A. Gimene
Mayor
Subject: Supplement to Item 2B1(191238) — Miami-Dade Aviation Department’s Capital

Improvement Program

The attached PowerPoint presentation of the Miami-Dade Aviation Department’s proposed Capital
Improvement Program was presented to the Tourism and Ports Committee at its May 15, 2019 meeting
and is provided as a companion to item 2B1(191236) on today’s agenda.

i

Jack Osterholt
Deputy Mayor
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Discussion Outline

Defining MIA’s Capital Improvement Program

A Roadmap for the Future

MIA’s Capital Plan for Growth
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DEFINING MIA’S CAPITAL IMPROVEMENT

PROGRAM




MIA’s Capital Improvement Program

MIA TODAY — FUTURE VISION

EMERGING / NEAR-TERM NEEDS
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ASSET PRESERVATION / MAINTENANCE PROJECTS
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Modernizing and Optimizing Existing Assets

zyuhnﬁ:_mg Enabling Actions for Serving Mia’s Long-term Growth




Strategic Acquisition or Leasing of Available Commercial Land

West Airport
Additional Land

East Airport
Additional Land
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A ROADMAP FOR THE FUTURE




A Roadmap for the Future - Visualized

g.yﬁ.:!.m The Roadmap to 2040 Visualized




MIA’S CAPITAL PLAN FOR GROWTH




MIA’S CAPITAL IMPROVEMENT PROGRAM AO_E
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MIA’s Capital Plan for Growth




Concourse F Modernization

R[’%m MIA’s Capital Plan for Growth




Concourse F Modernization
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Central Terminal Redevelopment — Concourses E/F
_Concession Area
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Central Terminal Redevelopment — Concourses E/F
ConcessionArea
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Central Terminal Redevelopment — Enhanced Ticketing Halls
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Central Terminal Redevelopment — Consolidated Checkpoint
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North Terminal D60 Redevelopment
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North Terminal D60 Redevelopment




North Terminal D60 Redevelopment
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Concourse D Gate Optimization
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Flexible gate layout accommodating future
aircraft fleet mix, optimized aircraft circulation
and pushback operations, provides up to 4
additional Jumbo capable gates.

;yﬁzﬁ MIA’s Capital Plan for Growth



South Terminal & Apron Expansion

South Terminal apron and gate expansion to
serve 3 additional jumbo aircraft gates and
improve the passenger experience with
additional post-security concessions space
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