MEMORANDUM

Agenda Item No. 8(1)(1)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: July 23, 2019
and Members, Board of County Commissioners

FROM: Abigail Price-Williams SUBJECT: Resolution retroactively
County Attorney approving the request of the
County Mayor to expend
$1,180,000.00 from the Miami-
Dade Police Department Law

Enforcement Trust Fund; and
authorizing the County Mayor to
use such funds for expenditures
as described herein

The accompanying resolution was prepared by the Miami-Dade Police Department and placed on
the agenda at the request of Prime Sponsor Commissioner Joe A. Martinez.
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MIAMIDADE

Memorandum
DATE: July 23, 2019

TO: Honorable Chairwoman Audrey M. Edmonson
and Members, Board of County Commissioners

FROM: Carlos A. Gimenez
Mayor

SUBJECT:  Resolution Retroactively Approvingthe Expenditures of Funds from the Miami-Dade
' Police Department Law Enforcement Trust Fund in the Amount of $1,180,000.00

Recommendation _
Tt is recommended that the Board of County Commissioners (Board) approve the County Mayor or

County Mayor’s designee expenditures of $1,180,000.00 from the Miami-Dade Police Department’s

~ (MDPD) Law Enforcement Trust Fund (LETF) in accordance with the Report of Proposed Expenditures

from the Law Enforcement Trust Fund (Report). It is further recommended that the Board authorize the

County Mayor or County Mayor’s designee to use such funds as described in the Report to be

retroactive beginning October 1, 2018, through the completion of the projects. This start date allows for

combating targeted crimes in response to identified community needs. :

Scope
The impact of this item is countywide in nature.

Fiscal Impact/Funding Source
Miami-Dade County will not incur any costs. LETF monies are awarded to the MDPD as a result of
forfeiture litigation in State court and participation in federal asset sharing programs.

Track Record/Monitor
The LETF project is reviewed by Assistant Director Gustavo Knoepffler, of the MDPD’s Departmental
Services.

Delegation of Authority
The County Mayor or County Mayor’s designee is seeking authority to expend $1,180,000.00 from the

LETF in accordance with the Report of Proposed Expenditures from the LETF.

Background
On December 2, 1980, the LETF for Miami-Dade County was established by the Board through

Resolution R-1633-80. The LETF must be used for law enforcement purposes which are not budgeted.
Allowable purposes may include: to defray costs of protracted or complex investigations; to provide
additional technical equipment or expertise; to provide matching funds to obtain federal grants; or for
other law enforcement purposes. The funds are administered in compliance with MDPD’s policies,
statutory requirements, and federal guidelines.

The LETF is comprised of three different funding sources: (1) the State civil forfeitures, govemed by
Sections 932.701-932.706 of the Florida Statutes; (2) U.S. Department of Justice Asset Sharing
Program; and (3) U.S. Treasury Asset Sharing Program. The LETF monies awarded to the MDPD are a
result of forfeiture litigation in State court and federal asset sharing programs. Federal assets are shared
among participating law enforcement agencies based on the agencies’ direct participation in task force
investigations that result in the forfeiture of federally seized assets.
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And Members, Board of County Commissioners
Page 2

The Department’s partnerships with federal agencies and the related task forces have been the subject of
many resolutions approved by the Board. Also, these funds are exempt from the Inspector General
Contract Fee and the User Access Program, as these fees and assessments are not allowable under the
Florida Forfeiture Contraband Act. Furthermore, State and federal funds are excluded from all
administrative fees.

LETF project requests are reviewed by the MDPD’s LETF Committee. The Committee approved
requests are reviewed by personnel in the Fiscal Administration Bureau to ensure compliance with
LETF requirements. The Police Legal Bureau reviews the requests for legal sufficiency and preparcs the
Report of Proposed Expenditures from the LETF. The revenues and expenditures are documented in the
County budget ordinance, the Federal Equitable Sharing and Certification Report, and an annual andit to
the County’s Finance Department. The package is certified by the Director of the MDPD prior to the
Report being presented to the Board for approval, per Section 932.7055(5)(b) of the Florida Statutes.

The following projects may be funded or reimbursed with LETF funds, as long as such expenditures
were incurred after October 1, 2018.

1) Rapid Deployment Force Initiative - $150,000.00

2) Narcotics Investigative Initiative - $100,000.00

3) Police Operations Investigative Initiative - $75,000.00
4) Technical Investigations Initiative - $100,000.00

5) Domestic Crimes Initiative - $50,000.00

6) Economic Crimes Investigative Initiative - $50,000.00
7) Robbery Burcau Initiative - $50,000.00

8) Special Investigations Initiative - $200,000.00

9) Targeted Crimes Initiative - $200,000.00

10) Youth Safety Initiative - $180,000.00

11) Crime Prevention Initiative - $25,000.00

These funds will support long-term, ongoing protracted or complex investigations and other allowable
law enforcement expenditures in compliance with the MDPD’s policies, statutory requirements, and
federal guidelines.

Maurice L. Kemp
Deputy Mayor



MEMORANDUM
(Revised)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: July 23, 2019
and Members, Board of County Commissioners '

FROI : 1gail Price-Williams SUBJECT: Agenda Itern No, 8(I)(1)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present __ ,2/3 membership __ ,3/3’s ___ ,unanimous ___, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(¢) ___ , or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) __ ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(I)(1)
Veto 7-23-19

Override

RESOLUTION NO.

RESOLUTION  RETROACTIVELY APPROVING THE
REQUEST OF THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXPEND $1,180,000.00 FROM THE
MIAMI-DADE POLICE DEPARTMENT LAW ENFORCEMENT
TRUST FUND; AND AUTHORIZING THE COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE TO USE SUCH FUNDS
FOR EXPENDITURES AS DESCRIBED HEREIN

WHEREAS, this Board desites to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board retroactively
approves, pursuant to section 932.7055, Florida Statutes, the request of the County Mayor or
County Mayor’s designee to expend $1,180,000.00 from the Miami-Dade Police Department Law
Enforcement Trust Fund for the purposes described in the accompanying Report of Proposed
Expenditures (the “Report”) which is attached hereto as Exhibit “A” and incorporated herein by
reference. This Board also authorizes the County or County Mayor’s designee to use such funds
described in the Report, and that the identified projects may be funded or reimbursed with funds

from the Law Enforcement Trust Fund, as long as such expenditures were incurred on or after

October 1, 2018.
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Page No. 2
The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner and
upon being put to a vote, the vote was as follows:
Audrey M. Edmonson, Chairwoman
Rebeca Sosa, Vice Chairwoman

Esteban L. Bovo, Jr. Daniella Levine Cava

Jose “Pepe” Diaz Sally A. Heyman

Eileen Higgins Barbara J. Jordan

Joe A. Martinez Jean Monestime

Dennis C. Moss Sen. Javier D. Souto

Xavier L. Suarez

The Chairperson thereupon declared the resolution duly passed and adopted this 23" day
of July, 2019. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing
of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA.
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as '
to form and legal sufficiency.

Anita Viciana Zapata



Exiubit A

MIAMEDADE
Memorandum Emm

Date: June 10, 2019
To: Carlos A, Gimenez, Mayor

Miami-Dade County
Attn: Maurice L. Kemp

Deputy Mayor .
From: Juan I. Perez, Director

Miami-Dade Police Department

Subject: Report of Proposed Expenditures from the Law Enforcement Trust Fund

The Law Enforcement Trust Fund (LETF) for Miami-Dade County was established by the Board of County
Commissioners and must be used for law enforcement purposes which are not budgeted. Allowable purposes
may include: to defray costs of protracted or complex investigations; to provide additional technical equipment or
expertise; to provide matching funds to obtain federal grants; or for other law enforcement purposes. The funds
are administered in compliance with Miami-Dade Patice Department (MDPD) policies, statutory requirements,
and federal guidelines.

The LETF is comprised of three different funding sources: the State civil forfeitures, governed by Florida Statutes
Sections 932.701 through 932.706; U.S, Department of Justice Asset Sharing Program; and U.S, Treasury Asset
Sharing Program. LETF monies awarded to the MDPD are a result of forfeiture litigation in State court and
federal asset sharing programs.

LETF project requests are reviewed by the MDPD’s LETF Committee. The Committee approved requests are
reviewed by personnel in the Fiscal Administration Bureau to ensure compliance with LETF requirements. The
Police Legal Burean reviews the requests for legal sufficiency and prepares the Report of Proposed Expenditures
from the LETF. The revenues and expenditures are documented in the County budget ordinance, the Federal
Equitable Sharing and Certification Report, and an annual audit fo the County’s Finance Department., The
package is certified by this writer prior to the Report being presented to the Board for approval per Florida
Statutes Section 932.7055 (5)(b).

The proposed expenditures will be retroactive to October 1, 2018, through completion of the initiatives, This start

date allows for combating targeted crimes in response to identified community needs, especially at this time of
year.

FINANCIAL SUMMARY

PROPOSED STATE ASSET SHARING EXPENDITURES $ 430,000.00
PROPOSED JUSTICE ASSET SHARING EXPENDITURES $ 6590,000,00
PROPOSED TREASURY ASSET SHARING EXPENDITURES $ 100,000.00
Total Recommended Amount $1,180,000.00

As the Director of the Miami-Dade Police Department, I do hereby certify that the aforementioned request for
expenditures from the LETF complies with the provision of Florida Statutes Section 932.7035 and applicable
guidelines related to equitable sharing of federal assets,

T S &/ 13/ 9
J'uaw?y : Date !
Diréctor
JIP/If
Attachment



Mlami-Dade Pollce Deparfment

Report of Proposed Expenditures from the Law Enforcemeit Trust Fund {Project:Detall)

SO0

Slate Complax trust Funds will Suppert the paniclpalion of MDPD parsonnel in Important delsils
Invesligelions 1o gddress 2nd raspond o balh pre-planned and sponlaneous emergency
slivallons,

Repid Deployment Ferce Inlliative $150,000

2 Narcolics lavesligativa Inltialve $100.000 Justice Trust Funds will support inltialives simed el combaling lcs cmas. The
Inltlatives will snhaca sompley profcactad Investigalions by praviding \he
rasorces to allacala and deploy persannal based on efime daté and other
Inlelligence. Funds will alse enhance Invesiigative and relaled thvastigelve
ApENSAS, :

3 Police Operations investigalive miijalive 575,000 Slale Olher  Trusl Funds wili support: | ¢ and plexoperations for InvesUgations o

Operzling  lacgel governmenl sepvica areas such as, Staphen P, Clark Govemment Center
and Jeckson Memorial Hoaplial. Funds will ba used lo allocata and deploy
personnel for thesa Invesligallons.

4 Techalcal Investigalions Inidatve $100,000 Treasury  Trusi Funds will supper the Technical Oparalions Unit and Forenslc Video Unit,
Thase unlls withln 1he Homeland Secufity Bureau provide technical axpertlse
which s an Ual elernant fo-obialnlng key avid for Investigati This
evidende Is critical for the success{al prosecutlan of offenders. Trist Funds will
be used to allacale and daploy personeel-for these Invesligations.

[} © Domestie Crimes Inliialve $50,000 Jusiice Trust Funde will supparl proactive domastle ¢imes Invesiigallons. Through the
use of real-ime eriminal intelilgence Infermatlan sepelallzed-oparations wil be
conducled lo apprahend fese violen] sublects. Truet Fimds will be used-lo
dliocate and deploy personnel for these Investigalions,

8 InG Crimes Invesiipailen Injtallve $50,000 Justica Trust Funds will supporlinvestigatiens-lo Identfy, arfest, and pidetcute cefmingt
. anlerprises Involved In large-scele.madical fraud cases, Trust Funds will be used
{o allecale and deploy parsennel for {hiese ifvesligations,

T Robbary Bureau Invesligaiton Inlielive 50,000 Juslice Trusl Funds willsuppert a firsarms reductlon Inilalive. Trust Funds wilt also be
: used lo allocate and.caploy perionnel tar lhess Investigations.

] Speclal invesligallons inillallves $200,000 Jusllze Trust Funds will support Initiatives to combal violent ciimes-and ofer special
invesligatiops, The Inttlatlves will snhence complex, prolracied investigations by
previding Lhe resourees o allacate and depley personael besed on crime data
and olher Intalliganca. Funds will also ephante investgative suppert and ralated
Invesligafive axpanses,

9 Targeted Crimes Inlialive §200,000 Jusilce Trust Funds will support-combailng 1argeted ciimes, aspetlally In our
- ¢ommunitiles and nalghborkoods, Parsonne! will be depleyad using a data
driven process.basad an ¢rimd anelysls, cime Urends, Intélliggnee, and olher
factors. "The projact will provids the resourcas.lo allocale and deploy psrsonnel
and suppor relaled investigalive expenses.

10 Youtlh Safaly Inliiatlve $180,000 Siele Crime  Trusl Funds will supporl pallce visibility Lo anhaneeIn end oul-of-school safety,
Pravenlion  especiallyIn_ereas-of the communlly thel ase frequenied by at-isk youli, This
inllaliva will provide reaourees o suppor slrategles euch a5 UuBncy Swoeps.
lrafffe enbantameril, end-directed palrols. Other recommended siralagles mey:
includa park and ta'k, roll ealls 2\ schgols, ¢lesefoom presanlalions, and curfew
violallon swaeps. ’

11 Crime Prevanllan Initlalive §25,000 Siate Cime  Trust Funds will suppart eamminity cimo pravenlion Infliatives, such-as Fiprida
Pravanllon  Sheritfs Yaulh Ranches, De The Right Thing, 5600 Rele Models; end Big.
Brothars Blg Sislers of Amarca,

Total Recommapded Amount $9,180,000
Staio Assat Sharing §430,000
Justlce Asset Sharing $650,000

Treasury Asset Sharing $100,000



