
MEMORANDUM 

TO: Honorable Chairwoman Audrey M. Edmonson 
and Members, Board of County Commissioners 

FROM: Abigail Price-Williams 
County Attorney 

DATE: 

SUBJECT: 

Agenda Item No. 8(F)(2) 

April 7, 2020 

Resolution authorizing establishment of 
prequalification pool RFQ-01295 for the 
redevelopment of County-owned Public 
Housing Properties under the Rental 
Assistance Demonstration Program for the 
Public Housing and Community 
Development Department for an initial 
five-year term; waiving sections 2-8.3 and 
2-8.4 of the County Code relating to bid 
protest procedures by a two-thirds vote of 
the Board Members present; and 
authorizing the County Mayor to exercise 
all provisions of the solicitation documents 
and any resulting agreement pursuant to 
section 2-8.1 of the County Code and 
implementing Order 3-38, add vendors to 
the pool at any time, subject to ratification 
by the Board on a bi-annual basis, and 
solicit proposals, pricing, and negotiate 
ground leases, execute master development 
agreements or any other applicable 
agreements or contracts, subject to the 
Board and the United States Department of 
Housing and Urban Development's 
approval

The accompanying resolution was prepared by the Internal Services Department and placed on the agenda 
at the request of Prime Sponsor Chairwoman Audrey M. Edmonson. 

APW/lmp 

Abigail Price-Williams 
County Attorney 
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Date: 

To: 

From: 

Subject: 

M 
d MIAM�-

emoran um mm

Honorable Chairwoman Audrey M. Edmonson 
and Members, Board of County ��iissioners 

Carlos A. Gimenez 
Mayor 

Recommendation for Approval to 
Redevelopment of County Properties 
Program 

stablish a Prequalification Pool for the 
Under the Rental Assistance Demonstration 

Recommendation 
It is recommended that the Board of County Commissioners (Board): 

1. Approve the establishment of a prequalification pool, RFQ-01295, Redevelopment of County
Properties Under the Rental Assistance Demonstration Program (RAD Program), for the Public
Housing and Community Development Department; and

2. Waive the bid protest process pursuant to sections 2-8.3 and 2-8.4 of the Code of Miami-Dade
County in order to allow the County the opportunity to establish the pool and begin the Work
Order Proposal Request (WOPR) process without any delays; and to further comply with the
United States Department of Housing and Urban Development's (HUD) timelines for getting the
finance plans for the County's top tier housing projects identified for conversion through the RAD
Program, as indicated in Attachment 1 titled Project Sites List of Projects and Units (Project
Sites).

The County issued a competitive Request for Qualifications (RFQ) to obtain proposals from developers 
who have the experience and capacity of obtaining the funding, and managing the construction, 
maintenance, and operation of multifamily housing projects, including redevelopment experience under 
the RAD Program. The County will use the WOPR process to solicit proposals from the pool for the 
development of any of the Project Sites. A Competitive Selection Committee (Committee) will be 
established as necessary to evaluate responses to WOPRs. 

The pool will provide for the redevelopment and operations of existing County-owned Project Sites, 
under the RAD Program (See Attachment 1 ). Additionally, the County reserves the right to use this pool 
for selection of developers for projects on County owned land that will not incorporate the RAD Program. 

Twenty-one vendors are being recommended for inclusion in the pool, of which 14 have local addresses. 
A total of 25 vendors responded to the solicitation. Over 2,900 vendors were notified via email and by 
BidSync, of which 200 viewed the solicitation, and 68 downloaded the solicitation. The County may, at 
its sole discretion, reopen the request for qualifications process to allow additional vendors to be added 
to the pool at any time, subject to ratification by the Board on a bi-annual basis. 

The Committee determined that the 21 vendors mentioned above have the necessary qualifications, 
financial strength, and relevant experience for the redevelopment of County's Project Sites under the 
RAD Program. 

Scope 
The scope of this item is countywide in nature. 

April 7, 2020





TO:

FRO,

MEMORANDUM 
(Revised)

Honorable Chairwoman Audrey M. Edmonson 
and Members, Board of County Commissioners

'·/'GUA)l r11tff 1, •.•• 

1gail rice-�
unty Attorney

Please note any items checked.

DATE: April 7, 2020

SUBJECT: Agenda Item No. 8(F)(2)

"3-Day Rule" for committees applicable if raised

6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget

Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor's
report for public hearing

No committee review

Applicable J,egislation requires more than a majority vote (i.e., 2/3's 
present _V_ ., 2/3 membership __ , 3/S's __ ,unanimous __ , COMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) __ , COMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) __ , or COMP 9 vote
requirement per 2-116.1(4)(c)(2) _) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved ---------�M=a,.,_y=or

Veto 

Agenda Item No. 8(F) (2) 
4-7-20

Override 

RESOLUTION NO. 

RESOLUTION AUTHORIZING ESTABLISHMENT OF 
PREQUALIFICATION POOL RFQ-01295 FOR THE 
REDEVELOPMENT OF COUNTY-OWNED PUBLIC 
HOUSING PROPERTIES UNDER THE RENTAL 
ASSISTANCE DEMONSTRATION PROGRAM FOR 
THE PUBLIC HOUSING AND COMMUNITY 
DEVELOPMENT DEPARTMENT FOR AN INITIAL 
FIVE-YEAR TERM; WAIVING SECTIONS 2-8.3 AND 2-
8.4 OF THE COUNTY CODE RELATING TO BID 
PROTEST PROCEDURES BY A TWO-THIRDS VOTE 
OF THE BOARD MEMBERS PRESENT; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR'S DESIGNEE TO EXERCISE ALL 
PROVISIONS OF THE SOLICITATION DOCUMENTS 
AND ANY RES UL TING AGREEMENT PURSUANT TO 
SECTION 2-8.1 OF THE COUNTY CODE AND 
IMPLEMENTING ORDER 3-38, ADD VENDORS TO 
THE POOL AT ANY TIME, SUBJECT TO 
RATIFICATION BY THE BOARD ON A BI-ANNUAL 
BASIS, AND SOLICIT PROPOSALS, PRICING, AND 
NEGOTIATE GROUND LEASES, EXECUTE MASTER 
DEVELOPMENT AGREEMENTS OR ANY OTHER 
APPLICABLE AGREEMENTS OR CONTRACTS, 
SUBJECT TO THE BOARD AND THE UNITED STATES 
DEPARTMENT OF HOUSING AND URBAN 
DEVELOPMENT'S APPROVAL 

WHEREAS, this Board desires to accomplish the purposes outlined in the 

accompanying memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board authorizes the establishment of prequalification pool 

RFQ-01295 for the redevelopment of County-owned public housing properties, as set forth 

in Attachment 1 attached hereto and incorporated herein by reference, under the Rental 

Assistance Demonstration Program ("RAD Program") for the Public Housing and 
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Community Development Department for an initial five-year term. The pool shall include 

the developers identified in Attachment 2 attached hereto and incorporated herein by 

reference. This Board further authorizes the County Mayor or County Mayor's designee to 

(a) exercise all provisions of the solicitation documents and any resulting agreement

pursuant to section 2-8.1 of the County Code and Implementing Order 3-38; (b) add 

vendors to the pool at any time, subject to ratification by this Board on a bi-annual basis; 

and c) solicit proposals, pricing, and negotiate ground leases, execute master development 

agreements or any other applicable agreements or contracts, subject to the Board and the 

United States Department of Housing and Urban Development's ("HUD") approval. A 

copy of the solicitation document and resulting contracts are on file and available upon 

request from the Internal Services Department, Strategic Procurement Division. 

Section 2. This Board waives the requirements of sections 2-8.3 and 2.-8.4 of 

the Miami-Dade County Code pertaining to bid protests, by a two-thirds vote of the Board 

members present, to allow the County the opportunity to establish the prequalification pool 

and begin the Work Order Proposal Request process without any delays; and to comply 

with HUD's timelines for getting the finance plans for the County's top tier housing 

projects identified for conversion through the RAD Program. 

The foregoing resolution was offered by Commissioner 

who moved its adoption. The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Audrey M. Edmonson, Chairwoman 
Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 
Jose "Pepe" Diaz Sally A. Heyman 
Eileen Higgins Barbara J. Jordan 
Joe A. Martinez Jean Monestime 
Dennis C. Moss Sen. Javier D. Souto 
Xavier L. Suarez 
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The Chairperson thereupon declared the resolution duly passed and adopted this 

7th day of April, 2020. This resolution shall become effective upon the earlier of (1) l 0 

days after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall 

become effective only upon an override by this Board, or (2) approval by the County 

Mayor of this Resolution and the filing of this approval with the Clerk of the Board. 

Approved by County Attorney as 
to form and legal sufficiency. 40CJ 

Terrence A. Smith 
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MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By: __________ _ 
Deputy Clerk 














