
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve competitive contract 
awards, Work Order Nos. 01244-1A and 01244-1B, Public Private Partnership (P3) and Infrastructure 
Advisory Services, on the Beach Corridor Trunk Line and North Corridor projects respectively, for the 
Department of Transportation and Public Works. The recommended advisors on the work orders will 
provide financial and P3-related advisory services to supplement the expertise of the County’s in-house 
resources and facilitate the successful delivery of the projects.  The advisor services include, but are not 
limited to, assisting the County with solicitation language; analysis of proposals, finance plans, and 
financial models; negotiations of the interim and comprehensive agreements, to include negotiation 
strategies, suggested contract language, and financial advice regarding market conditions; and bringing 
the projects to financial and commercial close. 

On September 4, 2019, the Board adopted Resolution No. R-905-19 authorizing the advertisement of a 
Request for Proposals (RFP) to design, build, finance, operate and maintain a rapid mass transit system 
along the Beach Corridor Trunk Line connecting the Downtown Miami/Overtown area to the South Beach 
area.  The RFP was issued and proposals were due in March 2020.  The Board then directed the County 
Mayor to prepare an RFP to design, build, finance, operate and maintain the Locally Preferred Alternative 
as described in the SMART Plan for a North Corridor rapid mass transit solution. The solicitation, 
including project scope and technical specifications, for the North Corridor is being developed.     

On September 1, 2019, the County established the P3 and Infrastructure Advisory Services Pool (the 
P3 Pool) for projects solicited via P3 or alternate delivery methods.  The P3 Pool was solicited through 
an open, competitive Request for Qualifications with membership for up to five responsive, responsible 
advisors; the five highest-ranked advisors were selected for membership.  This Pool will replace Contract 
No. BW-00199, Financial and Public Private Partnership Advisory Services that was primarily for court 
and jail facilities and was used by the County to assist with the Civil and Probate Courthouse project. 

This item is placed for Board review pursuant to Miami-Dade County Code Section 29-124(f).  The Board 
may only consider this item if the Citizens’ Independent Transportation Trust (CITT) has forwarded a 
recommendation to the Board prior to the date scheduled for Board consideration or 45 days have 
elapsed since the issuance of this recommendation.  If CITT has not forwarded a recommendation and 
45 days have not elapsed since the issuance of this recommendation, a withdrawal of this item will be 
requested. 

Scope 
The Beach Corridor Trunk Line will be located in Commission Districts 3 and 5 which are represented by 
Chairwoman Audrey M. Edmonson and Commissioner Eileen Higgins, respectively.  The North Corridor 
will be located in Commission Districts 1 and 2 which are represented by Commissioner Barbara J. 
Jordan and Commissioner Jean Monestime, respectively.  However, the scope of this item is countywide 
in nature. 
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Fiscal Impact/Funding Source 
The fiscal impact for the three-year term is $500,000.  Should the County choose to exercise, at its sole 
discretion, the two, one-year options to renew, the estimated cumulative value will be $700,000.  This 
project is funded by Charter County Transportation Surtax Funds. 
 

Department Allocation Funding Source Contract Manager 

Transportation and Public Works $500,000 
Charter County 
Transportation Surtax 
Funds 

Robert Villar 

Total: $500,000   

 
Track Record/Monitor 
Rita Silva of the Internal Services Department is the Procurement Manager.  
 
Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the contract, including any cancellation, renewal and extension provisions, pursuant to 
Section 2-8.1 of the County Code and Implementing Order 3-38.   
 
Vendor Recommended for Award 
A competitive Work Order Proposal Request was issued to the members of the P3 Pool.  Proposals 
were received from four members in response to the solicitation. The two highest-ranked proposers are 
recommended for award of the work orders. 
 

Awardee  Principal Address Local Address 

Number of 
Employee 
Residents Principal 

1) Miami-Dade  
2) Percentage*   

Ernst & Young LLP 
5 Times Square 
New York, NY 

2 MiamiCentral 

700 NW 1 Avenue 

Suite 1500 
Miami, FL 

 
430 

 
 M. Camila Cote 

1% 

IMG Rebel Advisory, 
Inc. 

1015 15 Street, NW 
Washington, DC 

None 
0 

Sasha N. Page 
  0% 

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of vendors’ 
employees who reside in Miami-Dade County as compared to the vendor’s total workforce. 

 
Vendors Not Recommended for Award 

Vendor Reason for Not Recommending 
KPMG LLP 

Evaluation Scores/Ranking 
PFM Financial Advisors LLC 

 

Due Diligence  
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine vendor responsibility, including verifying 
corporate status and that there are no performance and compliance issues.  The lists that were 
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors, 
and federal excluded parties.  There were no adverse findings relating to vendor responsibility. 
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Applicable Ordinances and Contract Measures 

• The User Access Program provision applies. 

• The Small Business Enterprise Selection Factor and Local Preference were applied.  

• Living Wage does not apply.  
 

 
 
 
__________________________ 
Jennifer Moon 
Deputy Mayor 
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Approved       Mayor Agenda Item No. 8(F)(2)
6-16-20 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF WORK ORDER NOS. 

01244-1A AND 01244-1B FOR PUBLIC PRIVATE 

PARTNERSHIP (P3) AND INFRASTRUCTURE ADVISORY 

SERVICES ON THE BEACH CORRIDOR TRUNK LINE AND 

NORTH CORRIDOR PROJECTS FOR THE DEPARTMENT OF 

TRANSPORTATION AND PUBLIC WORKS IN A TOTAL 

AMOUNT NOT TO EXCEED $700,000.00 FOR THE INITIAL 

THREE-YEAR TERM AND TWO, ONE-YEAR OPTION TO 

RENEW TERMS; AND AUTHORIZING THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE TO GIVE 

NOTICE OF THIS AWARD, ISSUE THE APPROPRIATE 

PURCHASE ORDER TO GIVE EFFECT TO SAME AND 

EXERCISE ALL PROVISIONS OF THE CONTRACT 

PURSUANT TO SECTION 2-8.1 OF THE CODE AND 

IMPLEMENTING ORDER 3-38; AND AUTHORIZING THE 

USE OF CHARTER COUNTY TRANSPORTATION SURTAX 

FUNDS FOR THESE PROJECTS WHICH ARE CONTAINED IN 

THE ORIGINAL EXHIBIT 1 OF THE PEOPLE’S 

TRANSPORTATION PLAN SECTION RAPID TRANSIT 

IMPROVEMENTS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board approves award of Work Order Nos. 01244-1A and 01244-1B 

for public private partnership (P3) and infrastructure advisory services on the Beach Corridor 

Trunk Line and North Corridor projects for the Department of Transportation and Public Works 

as set forth in the incorporated memorandum in a total amount not to exceed $700,000.00 for the 

initial three-year term and two, one-year option to renew terms. 
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Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute same for and on behalf of Miami-Dade County and to exercise all provisions of the 

contract, including any cancellation, renewal and extension provisions pursuant to 2-8.1 of the 

Code of Miami-Dade County and Implementing Order 3-38.  A copy of the contract is on file and 

available upon request from the Internal Services Department, Strategic Procurement Division.  

Section 3. This Board authorizes the use of Charter County Transportation Surtax  

Funds for these projects which are contained in the original Exhibit 1 of the People’s 

Transportation Plan Section Rapid Transit Improvements. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner  and 

upon being put to a vote, the vote was as follows: 

Audrey M. Edmonson, Chairwoman 

Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 

Jose “Pepe” Diaz Sally A. Heyman 

Eileen Higgins Barbara J. Jordan 

Joe A. Martinez Jean Monestime 

Dennis C. Moss Sen. Javier D. Souto 

Xavier L. Suarez 
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The Chairperson thereupon declared this resolution duly passed and adopted this 16th day

of June, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber
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         Memorandum                                      

     To:  Honorable Chairwoman Audrey M. Edmonson    
  and Members, Board of County Commissioners  
 
From:  Javier A. Betancourt, Executive Director  
 
 Date: May 29, 2020    
 
    Re: CITT AGENDA ITEM 7B:  

RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) APPROVE 
AWARD OF WORK ORDER NOS. 01244-1A AND 01244-1B FOR PUBLIC PRIVATE 
PARTNERSHIP (P3) AND INFRASTRUCTURE ADVISORY SERVICES ON THE 
BEACH CORRIDOR TRUNK LINE AND NORTH CORRIDOR PROJECTS FOR THE 
DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS IN A TOTAL AMOUNT 
NOT TO EXCEED $700,000.00 FOR THE INITIAL THREE-YEAR TERM AND TWO, 
ONE-YEAR OPTION TO RENEW TERMS; AUTHORIZE THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO GIVE NOTICE OF THIS AWARD, ISSUE THE 
APPROPRIATE PURCHASE ORDER TO GIVE EFFECT TO SAME AND EXERCISE 
ALL PROVISIONS OF THE CONTRACT PURSUANT TO SECTION 2-8.1 OF THE 
CODE AND IMPLEMENTING ORDER 3-38; AND AUTHORIZE THE USE OF CHARTER 
COUNTY TRANSPORTATION SURTAX FUNDS FOR THESE PROJECTS WHICH ARE 
CONTAINED IN THE ORIGINAL EXHIBIT 1 OF THE PEOPLE’S TRANSPORTATION 
PLAN SECTION RAPID TRANSIT IMPROVEMENTS (DTPW – BCC Legislative File 
No. 200810) SURTAX FUNDS REQUESTED   

 
On May 28, 2020, the CITT voted (12-0) to forward a favorable recommendation to the Board of 
County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution No. 
20-017.  The vote was as follows:   
 
 

Joseph Curbelo, Chairperson – Aye  
Alfred J. Holzman, 1st Vice Chairperson – Aye   
Oscar J. Braynon, 2nd Vice Chairperson – Aye    

  
 

Glenn J. Downing, CFP® – Aye             Ashley V. Gantt, Esq. – Aye  
Jose Jimenez – Absent                Prakash Kumar – Aye          
Hon. Anna E. Lightfoot-Ward, Ph.D. – Absent        Jonathan Martinez – Aye              
Miles E. Moss, P.E. – Aye   Paul Schwiep, Esq. – Aye         
Marilyn Smith – Aye      L. Elijah Stiers, Esq. – Aye           
Robert Wolfarth – Aye              

 
 
 
   

c: Jennifer Moon, Deputy Mayor 
           Bruce Libhaber, Assistant County Attorney   47




