
At the April 7, 2020 Board of County Commissioners (Board) meeting, Board members adopted 

Resolution No. R-332-20 as amended, approving a Retroactive Financial Relief Plan (Relief Plan) 

for airlines, concessionaires, car rental companies, cargo handlers, general aeronautical service 

permittees, fixed-base operators and any other tenant providing services at Miami International 

Airport (MIA), and for the aeronautical business operators at the General Aviation Airports 

(GAA) due to the precipitous decline in business revenues because of the “coronavirus disease 

2019” (COVID-19) pandemic. The Relief Plan, which went into effect on April 18, 2020 

complies with the guidelines published by the Federal Aviation Administration (FAA) in early 

April.  

This Relief Plan was approved with an initial term of three months and a one-time three-month 

extension, subject to monthly reviews. As such, the Miami-Dade Aviation Department (MDAD) 

has prepared its second monthly report. The report provides data related to the financial relief 

offers made by the County to its business partners at MIA and GAA for the month of April 2020 

as well as updates on the changed financial circumstances due to the COVID-19 crisis.     

Impacts of COVID-19 Pandemic 

As state and local governments continue to implement policies to control the rate of COVID-19 

infections, they are considering exit strategies from present-day “stay home” orders and easing 

restrictions to reopen businesses. The aviation industry, which has been severely impacted by the 

pandemic due to the plunge in the demand for air travel, is also looking at ways to get travelers 

moving again. U.S. airports are preparing for the “new normal” by reevaluating passenger needs 

in a COVID-19 world and are reviewing different approaches to address concerns about the safety 

of travel and the well-being of passengers. While an immediate rebound in the demand for air 

travel seems unlikely amid health and economic concerns, a variety of measures are being 

assessed to establish airport protocols that will help boost passenger confidence.  

During the month of April 2020, demand for domestic and international air travel further 

decreased as evidenced by even steeper declines in passenger traffic flows and business revenue 

levels from those reported for March 2020 throughout most airports nationwide, including MIA. 

Such impacts are noted below. 

1. Passenger Traffic at MIA

A comparative analysis of passenger traffic levels for the months of April 2019 and April 2020 

shows an average decline in passenger flows (arrivals and departures) of 96.6 percent at MIA, 

with the total number of domestic and international passengers falling from 3,779,459 passengers  
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to 129,827 passengers. A more detailed look at the analysis confirms that the number of domestic 

arrivals decreased by 95 percent, from 952,064 passengers to 47,306 passengers while the number 

of domestic departures dropped by 94.8 percent, from 985,477 passengers to 51,388 passengers. 

The number of international arrivals decreased by 99 percent, from 959,969 passengers to 9,384 

passengers, whereas the number of international departures fell by more than 97.5 percent, from 

881,949 passengers to 21,749 passengers.   

On a cumulative basis, a comparative analysis of passenger traffic levels for March 2019 and 

April 2019 as compared to March 2020 and April 2020 shows an average decline in passenger 

flows (arrivals and departures) of 70 percent at MIA, with the total number of domestic and 

international passengers falling from 7,989,600 passengers to 2,398,158 passengers. Furthermore, 

the analysis confirms that the number of domestic arrivals decreased by 70.8 percent, from 

2,057,968 passengers to 600,662 passengers while the number of domestic departures dropped by 

66.2 percent, from 2,085,680 passengers to 704,530 passengers. The number of international 

arrivals decreased by 73 percent, from 1,971,357 passengers to 532,915 passengers, whereas the 

number of international departures fell by more than 70.1 percent, from 1,874,595 passengers to 

560,051 passengers.   

2. Gross Revenues Variance Analysis at MIA

A comparative analysis of total gross revenues for concessionaires for the months of April 2019 

and April 2020 is represented in Chart A, as shown below. The analysis shows an average decline 

in total gross revenues of 94 percent, with revenues falling from $85,251,113 to $5,009,223 for 

concession operators contracted to pay Minimum Annual Guarantee (MAG) payments in addition 

to rent as well as concession operators and car rental companies whose MAG payments include 

rent.  

 Chart A – Total Gross Revenues Variance Analysis for April 2020 

Type of Gross 

Revenues 

April 2019 April 2020 Variance Percent 

Decrease 

MAG and Rent (Duty

Free Stores and Concessions 
who pay MAG as well as rent 

payments)

$15,390,427 $932,570 $14,457,857 94% 

MAG only (Concessions 

who pay MAG only as part of 

their rent payments) 

$25,275,752 $914,218 $24,361,534 96% 

Car Rentals (MAG 

includes rent) 

$44,584,934 $3,162,435 $41,422,499 93% 

Total: $85,251,113 $5,009,223 $80,241,890 94% 

On a cumulative basis, a comparative analysis of total gross revenues for concessionaires for 

March 2019 and April 2019 as compared to March 2020 and April 2020 shows an average decline 

in total gross revenues of 67 percent, with revenues falling from $172,080,503 to $56,448,582 for 

concession operators contracted to pay Minimum Annual Guarantee (MAG) payments in addition 

to rent as well as concession operators and car rental companies whose MAG payments include 

rent. 

2



Honorable Chairwoman Audrey M. Edmonson 

and Members, Board of County Commissioners 

Page 3 

Retroactive Financial Relief Plan 

Per Resolution No. R-332-30 as amended, MDAD offered financial relief to airlines, 

concessionaires car rental companies, cargo handlers, general aeronautical service permittees, 

fixed-base operators and any other tenant providing services at MIA as well as the aeronautical 

business operators at GAA.  A summary of the different types of financial relief offered is as 

follows: 

1) Deferral of monthly rent payments and other related charges for passenger

and cargo airlines and all ancillary businesses with such expenses

retroactive to March 1, 2020 through May 31, 2020.

2) Waiver of monthly Minimum Annual Guarantee (MAG) payments, rent,

and other related fees for duty-free stores and any other concession

operators contracted to pay MAG monthly payment as well as monthly rent.

Such waivers would be retroactive to March 1, 2020 through May 31, 2020.

These concessionaires will continue to pay the assigned percentage fee of

gross revenues in lieu of the MAG and rent for such time period.

3) Waiver of MAG monthly payments and other related fees for all other

concessionaires, car rentals and operators with such MAG payments

retroactive to March 1, 2020 through May 31, 2020. These concessionaires,

car rentals and other operators will continue to pay the assigned percentage

fee of gross revenues in lieu of the MAG for such time period.

4) Aircraft parking charges in excess of those incurred in December 2019 were

credited back to the airlines. For April 2020, the amount was $292,873 for a

cumulative two-month total of $438,981.

Chart B, as shown below, illustrates the total dollar amounts of relief provided by the County to 

its business partners at MIA and GAA for the month of April 2020 as well as the billed 

percentage fee from gross revenues. Each relief offer made and accepted or declined for the 

month of April 2020 is detailed on Attachment 1, as enclosed.    

   Chart B – Relief Provided to the County’s Business Partners at MIA and GAA for April 2020 

Business Partners Relief Provided for 

April 2020 

Billed Percentage Fee 

from Gross Revenues 

Airline Rent Deferred $7,130,117 

Other Rents Deferred 
(Cargo Handlers, General Aeronautical 

Services Permittees, Maintenance Repair 
Operators, General Aviation Airports, 

Fixed-Base Operators, Development 

Leases) 

$1,590,946 

Waiver of MAG and Rent 
(Duty Free Stores and Concessions who 

pay MAG and rent payments)

$3,839,903 $302,490 

Waiver of MAG only (Includes

other Concessions who pay MAG only as 
part of their rent payments)

$4,202,095 $228,166 

Car Rentals (MAG Payment

Includes Rent)

$3,388,968 $309,757 
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On a cumulative basis (March 2020 and April 2020), the total dollar amounts of relief provided 

by the County to its business partners at MIA and GAA as well as the billed percentage fee from 

gross revenues are shown below in Chart C. Each relief offer made and accepted or declined is 

detailed on Attachment 2, as enclosed.    

    Chart C – Cumulative Relief Provided to the County’s Business Partners at MIA and GAA 

Business Partners Relief Provided 

(Cumulative)  

Billed Percentage Fee 

from Gross Revenues 

(Cumulative)   

Airline Rent Deferred $14,260,234 

Other Rents Deferred 
(Cargo Handlers, General Aeronautical 
Services Permittees, Maintenance Repair 

Operators, General Aviation Airports, 
Fixed-Base Operators, Development 

Leases) 

$3,181,892 

Waiver of MAG and Rent 
(Duty Free Stores and Concessions who 

pay MAG and rent payments)

$7,679,807 $2,566,651 

Waiver of MAG only (Includes

other Concessions who pay MAG only as 
part of their rent payments)

$8,404,190 $2,109,256 

Car Rentals (MAG Payment

Includes Rent)

$6,777,936 $3,041,248 

This relief offer is supplemental to any federal aid (e.g., loans, loan guarantees, grants, paycheck 

protection program, employee retention credits, payroll tax deferrals, etc.) our business partners 

may be eligible for through the CARES Act.   

Pursuant to Ordinance No. 14-65, this memorandum will be placed on a Board agenda for review 

within 30 days.   

Should you have any questions or require additional information, please contact Lester Sola, 

Miami-Dade Aviation Department Director at 305-876-7066. 

C: Abigail Price-Williams, County Attorney 

Geri Bonzon-Keenan, First Assistant County Attorney 

Jack Osterholt, Deputy Mayor, Office of the Mayor 

Lester Sola, Aviation Director  

Yinka Majekodunmi, CPA, Commission Auditor 

Eugene Love, Agenda Coordinator 

Melissa Adames, Acting Director, Clerk of the Board 
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