
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve a competitive contract 
award, Contract No. RFQ9562-45ISD, Janitorial Services Downtown Facilities to Chi-Ada Corporation, 
Inc. for the Internal Services Department.  This contract award replaces an emergency contract, E-
10048, Emergency Janitorial ISD Downtown presented for Board approval as a separate agenda item.  
The contract will provide janitorial services at various downtown government facilities managed by the 
Internal Services Department, including the Stephen P. Clark Center. 

The County maintains a prequalified pool of vendors, 9562-5/22-1, Janitorial Services, with performance-
based specifications governing all vendors performing janitorial services for the County.  The pool has 
three groups and the County competitively solicits the prequalified vendors when a need arises.  The 
three groups under the pool are as follows: Group 1 – Buildings less than 25,000 square feet of cleaning 
area and five stories or less; Group 2 – Buildings from 25,001 and up to 75,000 square feet of cleaning 
area and five stories or less; and Group 3 – Buildings 75,001 square feet of cleaning area or greater or 
building is greater than five stories (high-rise). 

A competitive Request for Quotation (RFQ), RFQ9562-45ISD, was issued to all prequalified vendors in 
Group 3 on May 24, 2019.  The County evaluated the three bids received (Chi-Ada Corporation, Inc.; 
SFM Services, Inc.; and Vista Building Maintenance Services, Inc.), and applied the applicable five 
percent Small Business Enterprise Bid Preference, which resulted in an award recommendation to Chi-
Ada Corporation, Inc., a certified Small Business Enterprise firm, on October 30, 2019.  However, on 
November 4, 2019, SFM Services, Inc. filed a Notice of Intent to Protest, pursuant to Section 2-8.4(b) of 
the Code of Miami-Dade County (the Code).  On November 7, 2019, a bid protest was filed by SFM 
Services, Inc. alleging that Chi-Ada Corporation, Inc. was not a certified small business at the time of 
award and therefore ineligible to receive the Small Business Enterprise bid preference. 

The protest was heard by a Hearing Examiner on November 21, 2019.  On December 2, 2019, the 
findings and recommendations of the Hearing Examiner confirmed and upheld the County’s
recommendation to award to Chi-Ada Corporation, Inc. (See Attached).  Specifically, the Hearing 
Examiner determined that the “recommended award is fair, reasonable, and consistent with the RFQ and 
the Code,” and recommended the Board “move forward with the recommended award to Chi-Ada 
Corporation, the lowest responsive and responsible bidder in this procurement.”  Chi-Ada Corporation, 
Inc. is a local vendor.  An emergency was declared by the Internal Services Director in order to continue 
the critical janitorial services to downtown buildings. A separate companion item is before the Board to 
ratify the emergency contract. 

Scope 
The impact of this item affects facilities located in Commission Districts 3 and 5, which are represented 
by Commissioner Audrey M. Edmonson and Commissioner Eileen Higgins, respectively. 

Fiscal Impact/Funding Source 
The fiscal impact for the five-year term is $33,445,316.  The current emergency contract, Contract No. 
E-10048, is valued at $7,794,650 for eleven months.  The allocation under the replacement contract is
lower than the current emergency contract, on a monthly basis, as a result of receiving competitive offers
in response to the solicitation.
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Department Allocation Funding Source Contract Manager 
Internal Services $33,445,316 Internal Support Fund Jennyfer Calderon 

Total: $33,445,316 

Track Record/Monitor 
Jessica Tyrrell of the Internal Services Department is the Procurement Contracting Manager. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise
all provisions of the contract, including any cancellation or extension provisions, pursuant to Section 2-
8.1 of the Code and Implementing Order No. 3-38.   

Vendor Recommended for Award 
A Request for Quotation was issued under full and open competition.  Three bids were received in 
response to the solicitation.  The lowest priced, responsive and responsible bidder is being 
recommended for award in accordance with the solicitation, and is a local vendor. 

Vendor  Principal Address Local Address* 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

Chi-Ada Corporation, Inc. 

4820 West Commercial 
Boulevard 
Number 4820  
Tamarac, FL 

135 NW 163 Street 
Miami, FL 

226 Bartholomew 
Okoro  74% 

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Vendors Not Recommended for Award 
Vendor Local Address Reason for Not 

Recommending 
SFM Services, Inc. Yes Higher than lowest bidder. Vista Building Maintenance Services, Inc. Yes 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine vendor responsibility, including verifying 
corporate status and that there are no performance and compliance issues.  The lists that were 
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors, 
and federal excluded parties.  There were no adverse findings relating to vendor responsibility. 

Pursuant to Resolution No. R-140-15, prior to re-procurement, a full review of the scope of services was 
conducted to ensure the replacement contract reflects the County’s current needs.  The review included
holding meetings and drafting sessions with the user department, pre-bid conference and site visits.  The 
scope of services was updated to increase levels of service needed to address current demands for 
services. 
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Applicable Ordinances and Contract Measures 
• The two percent User Access Program provision applies.
• The Small Business Enterprise Bid Preference and Local Preference were applied.
• The Living Wage applies.

______________________
Edward Marquez  
Deputy Mayor
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Approved       Mayor Agenda Item No. 8(F)(4) 
10-6-20Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF CONTRACT NO. 

RFQ9562-45ISD TO CHI-ADA CORPORATION, INC. FOR 

JANITORIAL SERVICES DOWNTOWN FACILITIES FOR THE 

INTERNAL SERVICES DEPARTMENT WITH AN 

ESTIMATED FISCAL IMPACT TO THE COUNTY OF  

$33,445,316.00 FOR THE FIVE-YEAR TERM; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE SAME AND EXERCISE 

ALL PROVISIONS CONTAINED THEREIN, INCLUDING ANY 

CANCELLATION,  RENEWAL AND EXTENSION 

PROVISIONS, PURSUANT TO SECTION 2-8.1 OF THE CODE 

OF MIAMI-DADE COUNTY AND IMPLEMENTING ORDER 

NO. 3-38  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:     

Section 1. This Board approves the award of Contract No. RFQ9562-45ISD to Chi-

ADA Corporation, Inc. for janitorial services at various downtown facilities for the Internal 

Services Department with an estimated fiscal impact to the County of $33,445,316.00 for the five-

year term, in substantially the form attached hereto and made a part hereof, as set forth in the 

incorporated memorandum. 

Section 2.   This Board authorizes the County Mayor or County Mayor’s designee to 

execute same for and on behalf of Miami-Dade County and exercise all provisions contained 

therein, including any cancellation, renewal and extension provisions, pursuant to Section 2-8.1 of 

the Code of Miami-Dade County and Implementing Order No. 3-38.  A copy of the RFQ document 

is on file with and available upon request from the Internal Services Department, Strategic 

Procurement Division. 
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The foregoing resolution was offered by Commissioner        , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:  

Audrey M. Edmonson, Chairwoman 

Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 

Jose “Pepe” Diaz Sally A. Heyman 

Eileen Higgins Barbara J. Jordan 

Joe A. Martinez Jean Monestime 

Dennis C. Moss Sen. Javier D. Souto 

Xavier L. Suarez 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day 

of October, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

David Stephen Hope 
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