
MEMORANDUM
Agenda Item No. 10(A)(1)

TO: Honorable Chairwoman Audrey M. Edmonson  DATE:  October 20, 2020

and Members, Board of County Commissioners 

FROM: Abigail Price-Williams          SUBJECT: Resolution ratifying the issuance 

County Attorney       of a request for application seeking 

a change of project sponsor for 

Verde Gardens; authorizing the  

change of project sponsor and  

tenant under the lease from  

Carrfour Supportive Housing, Inc. 

(Carrfour), a Florida not-for-profit 

corporation, to Camillus House,  

Inc. (Camillus), a Florida not-for- 

         profit corporation; consenting to 

the assignment of the lease from  

Carrfour to Camillus; authorizing  

the County Mayor to execute an  

amended and restated lease with  

Camillus; and authorizing the  

transfer of funds allocated for  

Verde Gardens for Fiscal Year  

2020-2021, in an amount not to  

exceed $876,592.00 from Carrfour 

to Camillus and authorizing the  

County Mayor to execute the  

necessary contracts and grant  

agreements and exercise renewal,  

termination, cancellation, and  

modification clauses contained  

therein 

The accompanying resolution was prepared by the Homeless Trust and placed on the agenda at the 

request of Prime Sponsor Commissioner Dennis C. Moss. 

_______________________________ 

Abigail Price-Williams     

County Attorney 

APW/uw 
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Recommendation 
It is recommended that the Board of County Commissioners: 

1. Ratify the issuance of a Request for Applications seeking a change of project sponsor for
Verde Gardens located on former Homestead Air Force Base Property;

2. Authorize the change of project sponsor and tenant under the lease from Carrfour Supportive
Housing, Inc. (Carrfour), a Florida not for profit corporation, to Camillus House, Inc.
(Camillus), a Florida not for profit corporation;

3. Consent to the assignment of the lease from Carrfour to Camillus;
4. Authorize the County Mayor or Mayor’s Designee to execute an Amended and Restated

Lease with Camillus;
5. Authorize the transfer of funds allocated for Verde Gardens for Fiscal Year 2020-2021, in an

amount not to exceed $876,592.00, from Carrfour to Camillus and authorizing the County
Mayor or Mayor’s Designee to execute the necessary contracts and grant agreements and
exercise renewal, termination, cancellation and modification clauses contained therein.

Scope 
Verde Gardens, located at 12550 SW 282 Street in Homestead, is in Miami-Dade County 
Commission District 9, however, housing and services will be provided Countywide. 

Fiscal Impact/Funding Source 
Funding for housing and services is generated from Food and Beverage Tax revenue which is 
designated for the provision of homeless housing and services.  The total amount of Fiscal Year 
2020-2021 Food and Beverage Tax grant funds allocated for Fiscal Year 2020-2021 shall not exceed 
$876,592.00. 

The Homeless Trust also receives a U.S. HUD Continuum of Care Program grant in the amount of 
$545,387.00 for Verde Gardens and will notify U.S. HUD of a change in sub-grantee from Carrfour 

Date: 

To: 

From: Carlos A. Gimenez 
Mayor 

Subject: Resolution Ratifying the Issuance of a Request for Application Seeking a Change of 
Project Sponsor for Verde Gardens; Authorizing the Change of Project Sponsor and 
Tenant under the Lease from Carrfour Supportive Housing, Inc. (Carrfour), a Florida 
Not for Profit Corporation, to Camillus House, Inc. (Camillus), a Florida Not for 
Profit Corporation; Consenting to the Assignment of the Lease from Carrfour to 
Camillus; Authorizing the County Mayor or Mayor’s Designee to Execute an 
Amended and Restated Lease with Camillus; and Authorizing the Transfer of Funds 
Allocated for Verde Gardens for Fiscal Year 2020-2021, in an Amount not to Exceed 
$876,592.00, from Carrfour to Camillus and Authorizing the County Mayor or 
Mayor’s Designee to Execute the Necessary Contracts and Grant Agreements and 
Exercise Renewal, Termination, Cancellation and Modification Clauses Contained 
Therein 

October 20, 2020

Honorable Chairwoman Audrey M. Edmonson   
and Members, Board of County Commissioners 
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Honorable Chairwoman Audrey M. Edmonson 
and Members, Board of County Commissioners 
Page No. 2 

to Camillus and seek renewal funding for the project as part of the Fiscal Year 2020 U.S. HUD 
Continuum of Care Program Competition.   Additionally, the Homeless Trust will work with Miami-
Dade Public Housing and Community Development to amend two Project Based Voucher (PBV) 
agreements for Verde Gardens, for 35 and 30 units respectively, from project sponsor Carrfour to 
Camillus. 

Track/Record/Monitor 
The Homeless Trust (Trust) will be the administering department responsible for the monitoring of 
the not-for-profit service providers.  The selected providers’ contracts and/or grant agreements will 
be monitored through the Trust’s existing monitoring processes that consists of site visits, desk 
reviews, the review of monthly, quarterly and annual progress reports, as well as the analysis of 
utilization rates.   

Background 
In 2008, the County approved the issuance of a Request for Applications (RFA) to enter into 
contracts and/or grant agreements with a development partner for approximately fifty-two (52) acres 
of undeveloped land on the Homestead Air Force Base property (HAFB Property). On November 20, 
2008, the Board adopted Resolution No. R-1238-08, which authorized the execution of a lease 
agreement, approved by the United States Department of Health and Human Services, between the 
County and Carrfour.  In 2009, the County entered into a lease and services agreement with Carrfour. 
Carrfour subsequently built 145 units of Permanent Supportive Housing which it operates and 
maintains for the benefit of homeless persons.  On January 13, 2020, Carrfour notified the Homeless 
Trust that it would not renew its agreement to operate and maintain Verde Gardens beyond 
September 30, 2020. 

On January 13, 2020, the Homeless Trust made available a Request for Application (RFA) seeking a 
change in project sponsor for Verde Gardens. On July 13, 2020, a Selection Committee 
recommended Camillus House, Inc. as the new project sponsor.  The recommendation was 
considered by the full Board of the Miami-Dade County Homeless Trust on Friday, July 31, 2020 
and approved unanimously. 

As part of the change in project sponsor, the Amended and Restate Lease and award contracts and/or 
grant agreements for Verde Gardens will be executed, with the approval of the U.S. Department of 
Health and Human Services, to the new project sponsor, Camillus House, Inc.  

Attachments 

-------------------------------------------------------- 
Maurice L. Kemp, Deputy Mayor 
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Approved       Mayor Agenda Item No. 10(A)(1)
10-20-20 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING THE ISSUANCE OF A REQUEST 

FOR APPLICATION SEEKING A CHANGE OF PROJECT 

SPONSOR FOR VERDE GARDENS; AUTHORIZING THE 

CHANGE OF PROJECT SPONSOR AND TENANT UNDER 

THE LEASE FROM CARRFOUR SUPPORTIVE HOUSING, 

INC. (CARRFOUR), A FLORIDA NOT-FOR-PROFIT 

CORPORATION, TO CAMILLUS HOUSE, INC. (CAMILLUS), 

A FLORIDA NOT-FOR-PROFIT CORPORATION; 

CONSENTING TO THE ASSIGNMENT OF THE LEASE FROM 

CARRFOUR TO CAMILLUS; AUTHORIZING THE COUNTY 

MAYOR OR MAYOR’S DESIGNEE TO EXECUTE AN 

AMENDED AND RESTATED LEASE WITH CAMILLUS; AND 

AUTHORIZING THE TRANSFER OF FUNDS ALLOCATED 

FOR VERDE GARDENS FOR FISCAL YEAR 2020-2021, IN AN 

AMOUNT NOT TO EXCEED $876,592.00 FROM CARRFOUR 

TO CAMILLUS AND AUTHORIZING THE COUNTY MAYOR 

OR MAYOR’S DESGINEE TO EXECUTE THE NECESSARY 

CONTRACTS AND GRANT AGREEMENTS AND EXERCISE 

RENEWAL, TERMINATION, CANCELLATION, AND 

MODIFICATION CLAUSES CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Ratifies the issuance of a Request for Applications seeking a change of 

project sponsor for Verde Gardens located on former Homestead Air Force Base Property. 

Section 2. Authorizes the change of project sponsor and tenant under the lease from 

Carrfour Supportive Housing, Inc. (Carrfour), a Florida not-for-profit corporation, to Camillus 

House, Inc. (Camillus), a Florida not-for-profit corporation. 

Section 3. Consents to the assignment of the lease from Carrfour to Camillus. 
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Section 4. Authorizes the County Mayor or Mayor’s Designee to Execute an Amended 

and Restated Lease with Camillus. 

Section 5.  Authorizes the transfer of funds allocated for Verde Gardens for Fiscal Year 

2020-2021, in an amount not to exceed $876,592.00, from Carrfour to Camillus and authorizes the 

County Mayor or Mayor’s Designee to execute the necessary contracts and grant agreements and 

exercise renewal, termination, cancellation and modification clauses contained therein. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner  and 

upon being put to a vote, the vote was as follows: 

Audrey M. Edmonson, Chairwoman 

Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 

Jose “Pepe” Diaz Sally A. Heyman 

Eileen Higgins Barbara J. Jordan 

Joe A. Martinez Jean Monestime 

Dennis C. Moss Sen. Javier D. Souto 

Xavier L. Suarez 
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The Chairperson thereupon declared this resolution duly passed and adopted this 20th day 

of October, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Shannon D. Summerset-Williams 
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Scope of Service 
Camillus Housing, Inc. 

Verde Gardens Housing Component 

A. Scope of Services 

Camillus House, Inc. (“Provider”) will maintain, manage and operate 145 units of Permanent 
Supportive Housing (PSH) for homeless households on former Homestead Air Force Base 
(“HAFB”) property as set forth in this Scope of Services, subject to the terms of the 
AGREEMENT FOR SERVICES by and between Miami-Dade County, through the Homeless 
Trust (“Homeless Trust”), and Provider (“Services Agreement”). The PSH development  
(“Verde Gardens Housing Component” or “Housing Component”) is part of a larger project 
that includes a farm and produce  nursery and Farmer’s Market (“Farm Component”) operated 
by a third party under separate agreement with Miami-Dade County (“County”). The Housing 
and Farm Components are together referred to as the “Verde Gardens Complex”. 

The County, through the Homeless Trust, administers the Miami-Dade County Homeless 
Continuum of Care (“CoC”), which coordinates shelter and housing programs serving 
homeless individuals and/or families, including homeless veterans. The CoC is comprised of 
the Verde Gardens Housing Component, as well as shelter and housing programs located on 
the HAFB property and throughout Miami-Dade County (“CoC Housing Programs”).  

The objective of the Verde Gardens Housing Component is to facilitate the long-term housing 
stability of homeless families through provision of project-based affordable housing with 
supportive services as may be necessary to assist the households in maintaining their housing 
stability. 

Provider shall provide the following services as required under this Agreement and commits 
to obligations described below. 

B. Description of Verde Gardens PSH 

1. Verde Gardens Housing Component:

The Housing Component is comprised of 145 townhomes with a blend of two, three and
four bedroom units.

The Housing Component includes recreational space with an outdoor plaza, covered
areas and barbeque stations and picnic tables.  In addition, the Component includes a
community center with a large community room, computer, library room, exercise facility,
and office space for both the supportive services staff and property management.  The
community center also offers water fountains, and house sports equipment and a nearby
playground area for children.

The PSH units are subsidized by a US HUD CoC permanent housing sub-recipient award
through the Homeless Trust and Section 8 Project Based Vouchers - awarded by Miami-
Dade County Public Housing and Community Development.

2. Tenancy and Referral:
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a. Tenancy of the units is subject to Special Conditions set forth in Article IV of the 
Services Agreement.  
 

b. All unit vacancies shall be filled solely by referral of the Homeless Trust in accordance 
with the CoC’s Orders of Priority and Coordinated Entry policies and procedures. 
 

c. The Housing Component shall be governed by Housing First principles and practices 
as described in the CoC Housing First and Permanent Supportive Housing Standards 
of Care, as may be amended from time to time (“Standards of Care”). 
 

d. The Housing Component will provide long-term PSH housing with indefinite term of 
stay as long as the program participant complies with the terms of the lease. 
Participants may not be required to participate in behavioral health-related services, 
however, the Housing Component may require participation in supportive services 
through client-centered case management planning to assist them in maintaining 
tenancy. 

 
3. Services Scope and Deliverables  

 
a. PSH residents will be provided with case management services by Provider staff. 

Residents will be offered additional services that further their housing stability, health 
and well-being. Such services may be offered by third parties and co-located at the 
Community Center or offered off-site through referral. Such services will include, but 
be limited to, health and behavioral health services and employment and job training 
services. 
 

b. Provider will comply with and operate the Housing Component in accordance with the 
Standards of Care. 
 

c. Housing and services delivery shall be trauma-informed and client-driven. Provider 
shall utilize strength-based motivational engagement and case management. 
 

d. Provisions related to intake, services provided to residents and goals and objectives 
as set forth in the Technical Submission for the 2013 U.S. HUD PH Bonus Grant 
award, FL0344L4D001302 Verde Gardens, as may be renewed and/or amended, are 
incorporated into this Services Agreement’s Scope of Service. 

 
4. Branding 

 
All publicity and signing related to the Verde Gardens Housing Component will include 
appropriate logos and information to signify that the Verde Gardens Housing Component 
is a project of the Provider and the Homeless Trust.  Such material must be pre-approved 
by the County. 

 
C. Terms of Operation 

 
1. Use of Property: Provider shall use the HAFB Property upon which the Housing 

Component is sited in accordance with the terms of the Agreement for Services and 
separate Lease Agreement by and between Provider and the County. 

 
2. Management and Execution: Except where otherwise required pursuant to the 

Agreement for Services, the Lease Agreement, or by law, Provider shall be exclusively 
responsible for the management decisions and execution thereof relating to the Housing 
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Component’s operations, day-to-day activities, budgeting, financials, and any other 
element of the Verde Gardens Housing Component. 
 

3. Payroll, Expenses, and Income: Provider shall be exclusively responsible for all Housing 
Component personnel matters, including but not limited to hiring of all employees, 
contractors, and agents; supervision; administrative matters; and compensation.  

 
4. Hiring: Provider shall offer all job openings at the Housing Component to qualified 

individuals residing or formerly residing in a CoC Housing Program. Copies of each new 
opportunity shall be provided to CoC Housing Programs and County. All hiring decisions 
are the sole responsibility of Provider.  All attempts to coordinate with County and CoC 
Housing Providers will be made to achieve the mutual goals of hiring capable and qualified 
applicants from the CoC Housing Programs. 
 

5. Utilities: Provider is responsible for the utilities necessary to operate this project.  
Separate electric meters, water meters, gas meters and or wells necessary for the project 
are the responsibility of Provider. 
 

6. Maintenance: 
 
a. Provider shall maintain the Housing Component in accordance with all applicable local 

and state regulations and requirements.  This includes the landscaping, grounds 
maintenance, repairs for normal wear and tear, and other general maintenance 
activities.   
 

b. The Provider shall maintain the Housing Component including all grounds in a manner 
that is deemed acceptable by the County.  
 

c. In the event that the improvements to the Housing Component are destroyed or 
damaged by fire, windstorm or other casualty, the County shall be responsible for 
funding repairs of the housing units and other Housing Component facilities which are 
at a cost of greater than $1,000 and that are deemed necessary by the County.  During 
such time as the housing units or facilities are rendered partially or totally uninhabitable 
as a result of any such casualty, the County and the provider will review the obligations 
herein under and adjust accordingly until such time as the units and/or facilities are 
repaired or rebuilt.  
 

d. Provider is required to maintain and activate Continuity of Operations Plan (COOP) to 
ensure the homeless participants tenants are not made homeless in the event of 
destruction or damage by fire, windstorm or other causalities.  Provider shall submit a 
maintenance inventory of all structures submitted to the County for review on a yearly 
basis. 
 

e. Provider, in its use of the HAFB Property, shall comply with all applicable laws and 
regulations regarding waste hazardous materials.  The provider shall not do or suffer 
to be done, in, on or in the vicinity of the Property or as may affect the Property, any 
act which may result in damage or depreciation of the value to the Property or any part 
thereof due to the release of waste or hazardous materials on the Property. 

 
7. Rental Subsidy: Provider will comply with contractual obligations governing the CoC and 

HCV subsidies and avoid any action or omission that could jeopardize the subsidy awards.  
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8. County Approval of Design and Operating Plans: Provider must secure in writing, the 
County’s prior approval of design plans, capital improvement plans, operating plans, and 
substantial modifications to design and operating plans for all components of the Verde 
Gardens Housing Component including decorative details, operating plans of any 
subcontractors and any designs and operating plans previously approved by the County. 
 

9. Legal Requirements: Unless waivers are secured, Provider is required to comply with all 
county requirements, applicable to development and or improvement to county-owned 
lands such as but not limited to the ordinance governing the Arts in Public Places Building 
Program, as well as all applicable Federal, State and local laws, orders, statutes and 
ordinances.  
 

10. General Accounting Practices:  Provider will maintain up to date accounting of all 
monies generated by and otherwise coming into the Verde Gardens Housing Component.  
All such funds will be used to maintain, operate, and benefit the Verde Gardens Housing 
Component including to maintain the Housing Component’s utilities, emergency fund, 
repair fund, discretionary fund, to cover the cost of expenses incurred by the facilities 
including all utilities, supplies needed to implement programs, wages, and salaries of 
employees.  
 

11. Grants and contracts: Provider may apply independently for grant funding, or in 
association with, and with the consent of, as applicable, Homeless Trust, or Miami-Dade 
County. 
 

12. Operating Budget and Reporting: Provider will submit to the Homeless Trust a yearly 
projected operating budget on a fiscal year running from October-September for each year 
under this Agreement no later than ninety (90) days before the start of the fiscal year. A 
projected operating budget for the period commencing October 1, 2020 through 
September 30, 2021 is incorporated into the Agreement as Attachment E.  Provider shall 
provide the Homeless Trust a quarterly expense/income report, together with a quarterly 
progress report which describes progress made by Camillus in achieving each of the 
objectives identified in this Scope of Services.  The projected operating budget and 
progress report are due within fifteen (15) days of the end of each quarter. No later than 
ninety (90) days following the end of the fiscal year, Provider will submit a Revenue and 
Expense Statement comparing actual revenue and expenses against the fiscal budget to 
the Homeless Trust. 

 
 
13. Collaboration with Farm Component:  

 
a. Farm Component Programming: The Farm Component Operator (“Farm Operator”) is 

required to provide jobs, job training and micro-enterprise opportunities first to residents 
of Verde Gardens and the other CoC Housing Programs located on the HAFB property, 
and if no qualified or willing applicants emerge, then to CoC Housing Programs outside of 
the HAFB property. Farm Operator also is responsible for offering educational and training 
opportunities, including, but not limited to nutrition and healthy cooking and eating, 
resident youth programming, organic farming and agricultural science to such residents. 
Provider will work collaboratively with the Farm Operator to support the Farm Operator’s 
resident programming. 

 
Provider and Farm Operator shall collaborate in such a manner as to ensure that existing 
Farm Component programming and partnerships previously developed by Provider are 
not interrupted. Further, Provider and Farm Operator will work in collaboration to leverage 
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the Provider’s experience with resident programming and support service provision to 
achieve the objectives of the overall Verde Gardens Complex. Each party shall support 
the other’s grant-seeking efforts as may be necessary to ensure a responsive proposal or 
application (e.g. program information or data, support letters).  
 

2. Co-Promotion: To ensure public awareness of and engagement with the Verde Gardens 
Complex as a whole (housing and farm), the Provider and Farm Operator shall engage in 
joint marketing efforts and will include the other’s logo as well as the Trust’s logo on 
marketing materials with reference to the role of each party in operating the Verde Garden 
Complex. 
 

a. Events: Provider is permitted use of the Farm Component for events organized by the 
Provider or the County as long as such event does not conflict with scheduled activities 
on the Farm Component premises. Coordination and planning for such events will take 
place in advance between the parties. 
 

b. Monthly Meetings: Provider and Farm Operator will meet on a monthly basis to 
coordinate program activities and events at the Farm Component. 
 

c. Calendar: Provider and Farm Operator will work together to coordinate a calendar of all 
activities such as trainings, special events and fundraisers at the Farming Component.  

 
d. Fees and Expenses:   The Farm Operator will waive all fees and/or expenses and/or 

charges for the Provider’s use of the Farm Component if such use furthers the objectives 
of the Verde Gardens Farm Component or the Verde Gardens Housing Component. The 
Farm Operator will waive all fees and/or expense charges for the Housing Operator’s use 
of Demised Premises Farm if such use furthers the objectives of the Verde Gardens Farm 
Component or the Verde Gardens Housing Component.  
 

e. Disputes: In the event the Provider and Farm Operator cannot resolve a difference of 
opinion or dispute between themselves, the Homeless Trust will be the final arbitrator.  
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