
MEMORANDUM
Agenda Item No. 8(N)(1)

TO: Honorable Acting Chairwoman Rebeca Sosa  DATE: 

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the First 

Successor County Attorney Amendment to the Coconut  

Grove Metrorail Lease between  

Miami-Dade County and GRP  

Grove Metro Station, LLC for  

the lease of County-owned  

Property at the Coconut Grove  

Metrorail Station and authorizing 

the County Mayor to execute the 

amendment and to exercise all  

rights and provisions contained  

therein 

The accompanying resolution was prepared by the Transportation and Public Works Department 

and placed on the agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado. 

_______________________________ 

Geri Bonzon-Keenan  

Successor County Attorney 

GBK/jp 

December 15, 2020
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Date: 

To: 

From: 

Subject: 

d MIAMI··
Memoran um �iiil' 

Daniella Le�e Cava 
c_// , 

Mayor �,tit N4� �
Resolution Approving the First Amendment to the Coconut Grove Metrorail Lease 
Between Miami-Dade County and GRP Grove Metro Station, LLC for the Lease of 
County-Owned Property at the Coconut Grove Metrorail Station 

Recommendation 

It is recommended that the Board of County Commissioners (Board) adopt the accompanying resolution 
approving the First Amendment to the Coconut Grove Metrorail Lease (the First Amendment) between 
Miami-Dade County (County) and GRP Grove Metro Station, LLC (GRP) for the lease of County-owned 
property at the Coconut Grove Metrorail Station. The purpose of this amendment is to increase 
residential density to 402 from 250 units, which will increase the number of available workforce housing 
from 43 to 60 units, and to increase the retail component from 40,000 to 170,000 square feet. This project 
is projected to create in excess of 140 full-time employee positions once the project is operational and 
959 temporary construction positions during development. 

Scope 

The property is located in Commission District 7, represented by Raquel A. Regalado; however, the 
impact of the project is Countywide in nature. 

Fiscal Impact/Funding Source 

This First Amendment does not amend or modify the amount or terms of rent payments to be made by 
GRP to the County. Specifically, rental payments will amount to the commencement fee $500,000 and 
the $200,000 in the first year of the Lease Agreement; $350,000 in its second year; and $450,000 in the 
third year and each year thereafter. Beginning in the third lease year following the rent commencement 
date, GRP shall pay the County the minimum annual rent of $450,000 or three percent of the gross 
income whichever is greater as defined in the Lease agreement. We are currently in the fifth Lease Year, 
as such GRP has paid $2,400,000 in rent. Fmiher, if GRP fails to develop the Coconut Grove Metrorail 
Station as contemplated in the Lease agreement, GRP will be liable for liquidated rent. 

Track Record/Monitor 

Javier Bustamante, Chief of the Right-of-Way, Utilities and Joint Development Division of the 
Department of Transportation and Public Works (DTPW) will be responsible for monitoring the amended 
lease agreement. 

Background 

On December 12, 2015, this Board adopted Resolution No. R-1174-15, which authorized the conveyance 
by lease of the portion of the Coconut Grove Metrorail Station better described in the Lease Agreement 
as an economic development conveyance under section 125.045, Florida Statutes to GRP. In the period 
of time since the lease was awarded to GRP, there have been substantial changes in the Miami real estate 
market and the development originally proposed no longer reflects current area real estate market 
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demands. In order to help make our community a more sustainable place to live, work and do business 
and to address the various economic needs of our residents, this lease amendment is recommended 
because it provides enhancements to the development, which include, but are not limited to, GR.P's 
request and intent to redesign to allow for a mixed-use development project with increased residential 
density, which will increase the number of available opportunities of workforce housing from 43 to 60 
units. Additionally, GRP has proposed to completely eliminate the hotel and office components of the 
originally planned development, and instead to increase the residential component from 250 units to 402 
units and increase the retail space from 40,000 square feet to 170,000 square feet. GRP has also agreed to 
increase the number of parking spaces designated for use by transit patrons to 250, with 200 of such 
spaces for the exclusive use by transit patrons during peak transit hours. The Schedule of Construction as 
stated in Schedule 3 .2 is extended by four years. These modifications to the development require a lease 
amendment, memorialized in The First Amendment, and have already been approved by the Federal 
Transit Administration. 

Additionally, the First Amendment provides that, subject to and conditioned upon the issuance of a 
temporary certificate of occupancy (or its equivalent) for Phase III of the project as identified on 
Schedule 3.2, and the County obtaining at GR.P's expense a certified appraisal obtained through the 
Miami-Dade County Appraisal Selection Committee reflecting that the improved value of this lease has 
an appraised value in excess of $20 million as required by section 125.35, Florida Statutes (the 
"Condition Precedent"), the initial term of this lease shall reset and commence on the Effective Date of 
this First Amendment as approved by this Board and end on the date that is 30 years following the earlier 
of either: (1) the issuance of a temporary certificate of occupancy (or its equivalent) with respect to Phase 
III of the Project as identified on Schedule 3.2, or (2) February 28, 2023. Following end of the initial 
term, as may be extended subject to the above Condition Precedent, there shall be two automatic and 
consecutive 30-year extensions. The First Amendment further provides that, if the above Condition 
Precedent occurs, the County Mayor or County Mayor's designee shall provide written notice to GRP 
that the initial term has been extended as described above. 

The First Amendment further provides that subject to this Board's and the Transp01iation Planning 
Organization's review and approval process pursuant to Chapter 33E of the Code of Miami-Dade 
County, Florida, the County agrees to offset as a contribution in lieu of impact fees against road impact 
fees that would otherwise be due and payable in an amount equal to GR.P's capital contributions to the 
construction of off-site road improvements set forth on Annex A to the First Amendment and GR.P's 
offsite road improvements on SW 27th Avenue and SW 27th Terrace, and the transit capital 
improvements required to be performed by GRP under the lease. 

The proposed lease modifications are expected to result in a development which is more financially 
viable, and which more fully incorporates transit-oriented development concepts such as mixed income 
housing and large retail establishments. In addition to the benefits described above, the project is 
anticipated to create in excess of 140 full time employee positions once the project is operational and 959 
temporary construction employee positions during development. 
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Approved       Mayor Agenda Item No. 8(N)(1) 
12-15-20Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE FIRST AMENDMENT TO 
THE COCONUT GROVE METRORAIL LEASE BETWEEN 
MIAMI-DADE COUNTY AND GRP GROVE METRO 
STATION, LLC FOR THE LEASE OF COUNTY-OWNED 
PROPERTY AT THE COCONUT GROVE METRORAIL 
STATION AND AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 
AMENDMENT AND TO EXERCISE ALL RIGHTS AND 
PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the First Amendment to the Coconut Grove Metrorail Lease 

between Miami-Dade County and GRP Grove Metro Station, LLC, in substantially the form 

attached hereto and made a part hereof, for the lease of County-owned property at the Coconut 

Grove Metrorail Station. 

Section 2. Authorizes the County Mayor or the County Mayor’s designee to execute 

the amendment for and on behalf of Miami-Dade County and to exercise all rights and provisions 

contained therein, other than those reserved by this Board. 

Section 3. Directs the County Mayor or the County Mayor’s designee to, in accordance 

with Resolution No. R-791-14, provide the Miami-Dade County Property Appraiser with a copy 

of the First Amendment to the Coconut Grove Metrorail Lease. 

Section 4.  Further directs the County Mayor or the County Mayor’s designee, pursuant 

to Resolution No. R-974-09, to record in the public record the lease or memorandum of the ground 
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lease, covenants, reverters and mortgages creating or reserving a real property interest in favor of 

the County and to provide a copy of such recorded instruments to the Clerk of the Board within 

30 days of execution and final acceptance. This Board directs the Clerk of the Board, pursuant to 

Resolution No. R-974-09, to attach and permanently store a recorded copy of any instrument 

provided in accordance herewith together with this resolution. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 
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Rebeca Sosa, Acting Chairwoman 

Jose “Pepe” Diaz 

Oliver G. Gilbert, III 

Sally A. Heyman 

Eileen Higgins 

Kionne L. McGhee 

Raquel A. Regalado 

Sen. René García 

Keon Hardemon 

Danielle Cohen Higgins 

Joe A. Martinez 

Jean Monestime 

Sen. Javier D. Souto 



Agenda Item No. 8(N)(1) 
Page No. 3 

The Chairperson thereupon declared this resolution duly passed and adopted this 15th day 

of December, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Annery  Pulgar Alfonso
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13. Non-Discrimination. Article 26 of the Lease Agreement is hereby amended by inserting 
the following new Section 26.3: 

 
"During the term of this Lease and the performance of Tenant's obligations hereunder, 
Tenant agrees to not discriminate against any employee or applicant for employment 
because of race, color, religion, ancestry, national  origin, sex, pregnancy, age, disability, 
marital status, familial status, sexual orientation, gender identity or gender expression, 
status as victim of domestic violence, dating violence or stalking, or veteran status, and on 
housing related contracts the source of income, and will take affirmative action to ensure 
that employees and applicants are afforded equal employment opportunities without 
discrimination. Such action shall be taken with reference to, but not limited to: recruitment, 
employment, termination, rates of pay or other forms of compensation, and selection for 
training or retraining, including apprenticeship and on the job training. By entering into 
this Lease, Tenant attests that it is not in violation of the Americans with Disabilities Act 
of 1990 or Miami-Dade County Resolution No. R-385-95." 

 

14. Compliance Standard. Schedule 3.2 of the Lease Agreement is hereby amended and 
restated as set forth on Annex B hereto. 

 

15. Covenants in Lieu. Section 4.2(a) of the Lease Agreement is hereby amended by 
inserting the words "prepare any necessary covenant in lieu of unity of title" before the words 
"join in such easements" and by inserting the words "covenant or" before the words "joinder by 
Landlord." 

 
16. References to MDT. Section 2.l(cc) of the Lease Agreement is hereby amended and 
restated as follows: 

 
"DTPW shall mean the County's Department  of Transportation  and Public Works, or its 
successor County agency or department." 

 
All reference to "MDT" in the Lease Agreement  are hereby replaced with references to 

DTPW. 
 

17. Parkin g Sublease. Schedule 4.2 of the Lease Agreement is hereby amended and 
restated as set forth on Annex C hereto. 

 

18. Tenant Address for Notices. Tenant's address in Section 20.1 of the Lease Agreement 
is hereby amended and restated as follows: 

 
"GRP Grove Metro Station, LLC 
3109 Grand Avenue #349 
Coconut Grove, FL 33133 
Attn: David Martin & Peter LaPointe 

 
With a copy to: 
Bilzin Sumberg Baena Price & Axelrod LLP 
1450 Brickell Avenue, 23rd Floor 
Miami, Florida 33131 
Attn: Albert E. Dotson, Jr., Esq." 
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