MEMORANDUM

Agenda Item No. 8(N)(1)

TO: Honorable Chairman Jose "Pepe" Diaz DATE:
and Members, Board of County Commissioners

FROM: Geri Bonzon-Keenan SUBJECT:
Successor County Attorney

February 2, 2021

Resolution approving a Contract
Award for professional services
with A&P Consulting
Transportation Engineers, Corp.
in a total amount not to exceed
$19,996,900.00, to provide
General Engineering Consulting
Services for Traffic Signals
Operations for the Department
of Transportation and Public
Works (Project No. E19-
DTPW-01; Contract No.
20190029) and authorizing the
County Mayor to execute the
agreement

The accompanying resolution was prepared by the Transportation and Public Works Department
and placed on the agenda at the request of Prime Sponsor Commissioner Eileen Higgins.

[N

Geri Bonzon-Keenan

Successor County Aftorney
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Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners
Page No. 5

PROJECT
MANAGER: Evelin Legcevic (305) 679-0042 evelin.legcevic@miamidade.gov

Background:
Miami Dade County is in the process of upgrading its existing Advanced Traffic Management

System (ATMS) and traffic signal controllers. The Consultant selected under this Professional
Service Agreement will perform Construction Engineering Inspections to RFP No. 01058,
Advance Traffic Management System, and will provide general engineering services for
Traffic Signals and Signs related tasks. The agreement is for a seven-year period with the
option to renew two 2-year terms.
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Honorable Chairman Jose "Pepe" Diaz
and ivViembers, Board ot County Commissioners

Page No. 6

DEPARTMENT

FINANCE: Rnhmtg\/rly(fwg:‘z{uﬂ15:24EST) Dec 3’ 2020
DTPW BUDGET DATE

INDEX CODES: CPEMTO1ATMS $3,172,841.00
CPEMTO02ATMS $5,159,200.00
CPEMTO03ATMS $3,332,817.00
CPEMTO04ATMS $ 446,597.00
CPEMTO05ATMS $2,352,969.00
CPEMTO06ATMS $1,733,065.00
CPEMTO07ATMS $ 746,551.00
CPEMTO08ATMS $1,439,777.00
CPEMTO09ATMS $1,613,083.00

BUDGET
APPROVAL
FUNDS AVAILABLE:

APPROVED AS TO

LEGAL SUFFICIENCY:

APPROVED
PURSUANT TO
SECTION 2-8.1 OF
THE MIAMI-DADE
COUNTY CODE:

CLERK:

o

OMB DIRECTOR

Luce Z b

Bruce Libhaber (Dec 3, 2020 15:47 EST)

COUNTY ATTORNEY

Qe

Dec 4, 2020
DATE

Dec 3, 2020
DATE

IZ/’TI?.O

COUNTY

YOR’S DATE
DESIGNEE

DATE
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Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners
Page No. 9

N vk W

c. Track project scheduling requirements and major milestone events for
engineering/construction activities such as the following:

1. Design

ii. Permits

iii. Right of Way

iv. Utility and railroad relocations
V. Construction

vi. Intelligent Transportation Systems (ITS)

d. Evaluate physical progress of design activities versus schedule progress and report
significant variances.

e. Prepare and issue periodic status reports on project progress and document
problems and delays.

Provide periodic status reports

Coordinate progress meetings

Ensure Standards and Requirements are met

Enforce Contract requirements

Permits support (ensure submission of applications and approvals required)

Manage review process (ensure comments are addressed and implemented in plans and
engineering documents)

Coordinate with projects that overlap with the ATMS Project. Coordination effort
includes, but is not limited to:

a. Identify on—going and future projects and evaluate impacts to ATMS Project.
b. Develop a plan of action that will minimize impacts to ATMS Project.

¢. Coordinate implementation of plan of action with appropriate agency.

d. Incorporate ATMS infrastructure needs in on-going and future projects.

e. Document and track coordination efforts.

Conduct and facilitate project meetings. Provide appropriate staff to attend and
participate in project meetings. Keep records of all project meetings and meeting
minutes. Review meetings minutes and provide comments to make sure that pending
items are followed up and resolved.

B. ATMS Project Construction Engineering and Inspection (CEI) Services

Consultant support for CEI tasks required to ensure the successful execution and delivery of
the ATMS Project. This includes, but is not limited to, supporting the County with the
following CEI responsibilities:

1

The Consultant must provide project oversight for the complete migration and
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Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners
Page No. 10

integration of all signalized intersections in the County to the proposed ATMS, local
controller software, and Caltrans Model 2070LX controllers.

2. The Consultant must provide oversight support for the conversion of all traffic signal
timing databases to the new local controller software (Data Conversion and Migration).

3. The Consultant must provide oversight for all System Construction activities required
to build, test, and validate the new System.

4. The Consultant must provide oversight support for all System Acceptance activities
required to validate the system’s accuracy and functionality in order to proceed to
System Implementation. This includes review of the acceptance test plan to ensure
appropriate procedures have been designed to rigorously test the system software,
hardware and integration.

5. The Consultant must provide oversight support for all System Implementation
activities which include, but are not limited to, placing the newly developed system
into production, confirming that all data required at the start of operations is available
and accurate, and validating that business functions that interact with the system are
functioning properly.

6. The Consultant must provide Construction Oversight for the following:
a. Task Group 1 - Controller deployment and field installation
b. Task Group 2 - Vehicle detection construction/installation

7. On-site Inspection

a. Monitor on-site construction activities and inspect materials entering into the work
in accordance with the plans, specifications, and special provisions for the
Contract to ensure that projects are constructed in reasonable conformity with such
documents.

b. Maintain detailed accurate records of the Contractor's daily operations and of
significant events that affect the work.

8. Develop a quality assurance/quality control (QA/QC) program to review and evaluate
contractor performance in accordance with County procedures and specifications.

9. Monitor and provide technical support to the County’s Project Manager for the project
construction QA/QC program with regard to:

a. Conformance
b. Reliability

Acceptance

2 e

Rejection of work requiring: Rework, Repair, Replacement, Re-verification

e. Documenting quality control

=

Testing and testing surveillance of ATMS components
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Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners
Page No. 22

A/E TECHNICAL CERTIFICATION REQUIREMENTS

Miami-Dade County Technical Certifications:
3.04 HIGHWAY SYSTEMS - TRAFFIC ENGINEERING STUDIES (Prime)
3.07 HIGHWAY SYSTEMS - TRAFFIC SIGNAL TIMING (Prime)
3.08 HIGHWAY SYSTEMS - INTELLIGENT TRANSPORTATION SYSTEMS
ANALYSIS, DESIGN, AND IMPLEMENTATION (Prime)
3.11 HIGHWAY SYSTEMS — SIGNALIZATION (Prime)
17.00 ENGINEERING CONSTRUCTION MANAGEMENT (Prime)
11.00  GENERAL STRUCTURAL ENGINEERING
13.00  GENERAL ELECTRICAL ENGINEERING
15.01  SURVEYING AND MAPPING - LAND SURVEYING
16.00  GENERAL CIVIL ENGINEERING
19.03  VALUE ANALYSIS AND LIFE-CYCLE COSTING - HIGHWAY SYSTEMS

Florida Department of Transportation Prequalifications

6.1 TRAFFIC ENGINEERING STUDIES (Prime)

6.2 TRAFFIC SIGNAL TIMING (Prime)

6.3.1 INTELLIGENT TRANSPORTATION SYSTEMS ANALYSIS AND
DESIGN (Prime) '

6.3.2 INTELLIGENT TRANSPORTATION SYSTEMS IMPLEMENTATION
(Prime)

6.3.3 INTELLIGENT TRANSPORTATION SYSTEMS COMMUNICATIONS
(Prime)

6.3.4 INTELLIGENT TRANSPORTATION SYSTEMS SOFTWARE
DEVELOPMENT (Prime)

7.3 SIGNALIZATION (Prime)

10.1 ROADWAY CONSTRUCTION ENGINEERING INSPECTION (Prime)

4.1.1 MISCELLANEOUS STRUCTURES

To satisfy the technical certification requirements for the requested services, valid technical
certification in all of the above-specified area(s) of work must be held by a firm responding as
a sole respondent, or a team of firms. Teams of firms must designate one of its members as
the “prime consultant”. The Prime Consultant will be held responsible for the
coordination of all work and must hold technical certification in category(ies) 3.04
Highway Systems - Traffic Engineering Studies, 3.07 - Highway Systems - Traffic Signal
Timing, 3.08 Highway Systems - Intelligent Transportation Systems Analysis, Design,
and Implementation, 3.11 Highway Systems — Signalization, 17.00 Engineering
Construction Management. Joint ventures shall not be allowed. Furthermore, if an individual
is providing services that require technical certification by Miami-Dade County, then said
individual is required to have the relevant certification(s). Individuals who are not technically
certified will not be allowed to perform work for those scopes of work requiring technical
certification. Additionally, firms that list other areas of work as supplements to the required
technical certifications must also be certified for those supplemental areas.
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Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners
Page No. 23

For non-project specific questions regarding Miami-Dade County's A/E Technical
Certification and Certification Committee meeting dates, please contact Nubia Jarquin, ISD,
at (305) 375-5637. Technical Certification application submission deadline dates and
Technical Certification meeting dates may be accessed via the web at
http://www.miamidade.gov/procurement/library/pgc-tc-schedule-2019.pdf

Proposers (prime and/or sub-consultants) failure to be technically certified at the time of
proposal submittal, as applicable, shall cause the proposal to be deemed non-compliant.

CONTRACT MEASURE(S)
The Miami-Dade County Small Business Enterprise (SBE) goal is:
One (1) Agreement with

10% SBE/A/E

NOTE: All participating A/E sub-consultants must be SBE Certified as a Tier 3, Tier 2,
or Tier 1 firm.

(Refer to — Small Business Enterprise (SBE-A/E) Program for the Purchase of Professional
Architectural, Landscape Architectural, Engineering, or Surveying and Mapping Services
Implementing Order 3-32)

Proposed participating SBE firms must have a valid Miami-Dade County SBE certification by
the response deadline of this solicitation. If selected, participating SBE firms must have a valid
SBE certification at the time of award of the contract and throughout the contract term.

All required SBE documents must be completed and submitted. Failure to submit the required

documentation as specified in this solicitation or subsequently online via the County’s
Business Management Workforce System may render the proposal non-compliant.
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Honorable Chairman Jose "Pepe" Diaz February 2, 2021

and Members, Board of County Commissioners
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Approved Mayor Agenda Item No. 8(N)(1)
Veto 2-2-21

Override

RESOLUTION NO.

RESOLUTION APPROVING A CONTRACT AWARD FOR
PROFESSIONAL SERVICES WITH A&P CONSULTING
TRANSPORTATION ENGINEERS, CORP. IN A TOTAL
AMOUNT NOT TO EXCEED $19,996,900.00, TO PROVIDE
GENERAL ENGINEERING CONSULTING SERVICES FOR
TRAFFIC SIGNALS OPERATIONS FOR THE DEPARTMENT
OF TRANSPORTATION AND PUBLIC WORKS (PROJECT
NO. EI19-DTPW-01; CONTRACT NO. 20190029) AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
Contract Award to A&P Consulting Transportation Engineering, Corp. in a total amount not to
exceed $19,996,900.00, for General Engineering Consulting Services for Traffic Signal
Operations for the Department of Transportation and Public Works, (Project No. E19-DTPW-01;
Contract No. 20190029); and authorizes the County Mayor or County Mayor’s designee to execute
the agreement in substantially the form attached.

The foregoing resolution was offered by Commissioner ,

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:
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Agenda Item No. 8(N)(1)

Page No. 2
Jose “Pepe” Diaz, Chairman
Oliver G. Gilbert, I11, Vice-Chairman
Sen. René Garcia Keon Hardemon
Sally A. Heyman Danielle Cohen Higgins
Eileen Higgins Joe A. Martinez
Kionne L. McGhee Jean Monestime
Raquel A. Regalado Rebeca Sosa

Sen. Javier D. Souto
The Chairperson thereupon declared the resolution duly passed and adopted this 2" day of
February, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the

filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as g X

to form and legal sufficiency. =,

Bruce Libhaber
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Memorandum

To: Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners

From: Javier A. Betancourt, Executive Director
Date: January 13, 2021

Re: CITT AGENDA ITEM 7C:

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) APPROVE A
CONTRACT AWARD FOR PROFESSIONAL SERVICES AGREEMENTS WITH A&P
CONSULTING TRANSPORTATION ENGINEERS, CORP., IN A TOTAL AMOUNT NOT
TO EXCEED $19,996,900.00, TO PROVIDE GENERAL ENGINEERING CONSULTING
SERVICES FOR TRAFFIC SIGNALS OPERATIONS FOR THE DEPARTMENT OF
TRANSPORTATION AND PUBLIC WORKS (PROJECT NO. E19-DTPW-01;
CONTRACT NO. 20190029) AND AUTHORIZE THE COUNTY MAYOR OR COUNTY
MAYOR'S DESIGNEE TO EXECUTE THE AGREEMENT (DTPW - BCC LEGISLATIVE
FILE NO. 202449) NO SURTAX FUNDS REQUESTED

On January 12, 2021, the CITT voted (9-0) to forward a favorable recommendation to the Board of
County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution No.
21-003. The vote was as follows:

Joseph Curbelo, Chairperson — Aye
Alfred J. Holzman, 1st Vice Chairperson — Aye
Oscar J. Braynon, 2m Vice Chairperson — Aye

Glenn J. Downing, CFP® — Aye Ashley V. Gantt, Esq. — Absent
Joe Jimenez — Absent Jonathan Martinez — Aye
Paul Schwiep, Esq. — Aye Marilyn Smith — Aye
L. Elijah Stiers, Esq. — Aye Robert Wolfarth — Aye
C Jimmy Morales, Chief Operations Officer

Bruce Libhaber, Assistant County Attorney
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