MIAMIDADE

Memorandum

Date: January 20, 2021
To: Honorable Chairman Jose “Pepe” Diaz Agenda Item No. 2(B)(1)
and Members, Board of County Commissioners
From: Daniella Levine Cava
Mayor Py . §
fLHf ’ LMl s
Subject: Miami International Airport (MIA) Retroactive Financial Relief Report — August
2020

At the April 7, 2020 Board of County Commissioners (Board) meeting, Board members adopted
Resolution No. R-332-20 as amended, approving a Retroactive Financial Relief Plan (Relief Plan)
for airlines, concessionaires, car rental companies, cargo handlers, general aeronautical service
permittees, fixed-base operators and any other tenant providing services at Miami International
Airport (MIA), and for the aeronautical business operators at the General Aviation Airports
(GAA) due to the steep decline in business revenues because of the “coronavirus disease 2019”
(COVID-19) pandemic. This Relief Plan, which went into effect on April 18, 2020 complies with
the guidelines published by the Federal Aviation Administration (FAA) in early April.

The Relief Plan, which was approved with an initial term of three months and a one time three-
month extension was set to expire on August 31, 2020, however, because business revenue levels
remain low throughout MIA, Board members adopted Resolution No. R-749-20 at the July 21,
2020 Board meeting extending the Relief Plan exclusively for MIA’s concessionaires and
Signature Flight Support, the only MIA fixed-based operator required to pay a Minimum Annual
Guarantee (MAG) in addition to rent. The extension, as approved by the Board, waives the MAG
and rent on a month-to-month basis for four additional consecutive months (subject to monthly
reviews) from September 1, 2020 to December 31, 2020.

The Miami-Dade Aviation Department (MDAD) has prepared its sixth and last monthly report
before the commencement of the four-month extension period. The report provides data related to
the financial relief offers made by the County to its business partners at MIA and the GAA for the
month of August 2020, as well as updates on the changed financial circumstances due to the
COVID-109 crisis.

Retroactive Financial Relief Plan

Per Resolution No. R-332-20 as amended, MDAD offered financial relief to airlines,
concessionaires, car rental companies, cargo handlers, general aeronautical service permittees,
fixed-base operators, and any other tenant providing services at MIA as well as the aeronautical
business operators at GAA. A summary of the different types of financial relief offered is as
follows:

1) Deferral of monthly rent payments and other related charges for passenger
and cargo airlines and all ancillary businesses with such expenses
retroactive to March 1, 2020 through August 31, 2020, subject to monthly
reviews.

2) Waiver of monthly MAG payments, rent, and other related fees for duty-
free stores and any other concession operators contracted to pay MAG
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monthly payment as well as monthly rent. Such waivers would be
retroactive to March 1, 2020 through August 31, 2020, subject to monthly
reviews. These concessionaires will continue to pay the assigned percentage
fee of gross revenues in lieu of the MAG and rent for such time period.

3) Waiver of MAG monthly payments and other related fees for all other
concessionaires, car rentals and operators with such MAG payments
retroactive to March 1, 2020 through August 31, 2020, subject to monthly
reviews. These concessionaires, car rentals and other operators will
continue to pay the assigned percentage fee of gross revenues in lieu of the
MAG for such time period.

4) Aircraft parking charges in excess of those incurred in December 2019 were
credited back to the airlines. For August 2020, the amount was $134,940
for a cumulative six-month total of $1,513,042.

Impacts of COVID-19 Pandemic

In August, the demand for air travel continued to disappoint as four out of five air travelers chose
alternate travel options or stayed home. On August 1, 2020, the Transportation Security
Administration (TSA) reported screening a total of 709,033 passengers as compared to 2,378,967
passengers on the same day in 2019. The number of screened passengers peaked on August 16,
2020 with 862,949 passengers, thereafter, there were daily small incremental increases/decreases,
ending the month on August 31% with only 711,178 screened passengers in contrast to 2,278,159
passengers on the same day in 2019. As can be seen, there continues to be a substantial year-to-
year decrease in the TSA checkpoint travel numbers.

The level of passengers traffic flows and business revenues for the month of August 2020, which
are the metrics being used to measure the demand for air travel at MIA are noted below with
comparisons to the levels reported in 2019. Fuel consumption levels and the number of operations
(flights) better describe the activity levels of fixed-based operators at the GAA.

1. Passenger Traffic Flows at MIA

A comparative analysis of passenger traffic levels for the months of August 2019 and August
2020 shows an average decline in passenger flows (arrivals and departures) of 77.3 percent at
MIA, with the total number of domestic and international passengers falling from 3,828,043
passengers to 868,221 passengers. A more detailed look at the analysis confirms that the number
of domestic arrivals decreased by 64 percent, from 923,804 passengers to 332,956 passengers
while the number of domestic departures dropped by 65.4 percent, from 972,995 passengers to
336,847 passengers. The number of international arrivals decreased by 89.6 percent, from
991,653 passengers to 102,793 passengers, whereas the number of international departures fell by
more than 89.8 percent, from 939,591 passengers to 95,625 passengers.

On a cumulative basis, a comparative analysis of passenger traffic levels for March 2019, April
2019, May 2019, June 2019, July 2019 and August 2019 as compared to the same months in 2020
shows an average decline in passenger flows (arrivals and departures) of 78.7 percent at MIA,
with the total number of domestic and international passengers falling from 23,420,737
passengers to 4,987,038 passengers. Furthermore, the analysis confirms that the number of
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domestic arrivals decreased by 71.8 percent, from 5,890,447 passengers to 1,661,986 passengers
while the number of domestic departures dropped by 70.4 percent, from 5,998,695 passengers to
1,775,391 passengers. The number of international arrivals decreased by 87.2 percent, from
5,874,167 passengers to 752,099 passengers, whereas the number of international departures fell
by more than 85.9 percent, from 5,657,428 passengers to 797,562 passengers.

2. Gross Revenues Variance Analysis at MIA

A comparative analysis of total gross revenues for concessionaires for the months of August 2019
and August 2020 is represented in Chart A, as shown below. The analysis shows an average
decline in total gross revenues of 79 percent, with revenues falling from $83,296,037 to
$17,880,103 for concession operators contracted to pay MAG payments in addition to rent as well
as concession operators and car rental companies whose MAG payments include rent.

Chart A — Total Gross Revenues Variance Analysis

Type of Gross August 2019 August 2020 Variance Percent
Revenues Change
MAG and Rent (puy | $15,237,294 $3,234,934 $12,002,360 79%

Free Stores and Concessions
who pay MAG as well as rent
payments)

MAG Ol’lly (Concessions $24,852,458 $4,242,709 $20,609,749 83%

who pay MAG only as part of
their rent payments)

Car Rentals (MaG $43,206,285 $10,402,460 $32,803,825 76%
includes rent)
Total: $83,296,037 $17,880,103 $65,415,934 79%

On a cumulative basis, a comparative analysis of total gross revenues for concessionaires for
March 2019, April 2019, May 2019, June 2019, July 2019 and August 2019 as compared to the
same months in 2020 shows an average decline in total gross revenues of 77 percent, with
revenues falling from $482,008,247 to $109,792,619 for concession operators contracted to pay
MAG payments in addition to rent as well as concession operators and car rental companies
whose MAG payments include rent.

3. Fuel Consumption by Gallon for Fixed-Base Operators at MIA and GAA

A comparative analysis of fuel consumption by gallon for fixed-base operators throughout the
County’s airport system for the months of August 2019 and August 2020 is represented in Chart
B, as shown on the next page. The analysis shows an average decrease of 23.8 percent in total fuel
consumption for August 2020, with overall consumption decreasing from 1,990,276 gallons to
1,516,933 gallons. It should be noted that there were decreases in fuel consumption at all the
GAA airports during the month of August.
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Chart B — Fuel Consumption (in gallons) for Fixed-Based Operators at MIA and GAA

Airport August 2019 August 2020 Variance Percent
Change

MIA 414,328 287,754 -126,574 -30.5%

Miami-Opa 1,286,059 1,065,244 -220,815 -17.2%

Locka

Executive

Airport (OPF)

Homestead 23,216 11,304 -11,912 -51.3%

General

Aviation

Airport (X51)

Miami 266,673 152,631 -114,042 -42.8%

Executive

Airport (TMB)

Total: 1,990,276 1,516,933 -473,343 -23.8%

On a cumulative basis, a comparative analysis of fuel consumption by gallon for fixed-base
operators throughout the County’s airport system for March 2019, April 2019, May 2019, June
2019, July 2019 and August 2019 (13,339,004 gallons) as compared to the same months in 2020
(9,318,286 gallons) shows an average decline of 30.1 percent in total fuel consumption.

4. Number of Flights (Operations) at GAA Airports

A comparative analysis of the total number of operations that departed and/or landed at the GAA,
more specifically, at OPF and TMB, for the months of August 2019 and August 2020 shows there
was a decline at OPF by 11.6 percent, from 12,394 operations to 10,956 operations, and at TMB
by 36 percent, from 21,747 operations to 13,920 operations.

On a cumulative basis, a comparative analysis of the total number of operations that departed
and/or landed at the GAA, more specifically, at OPF and TMB, for March 2019, April 2019,
May 2019, June 2019, July 2019 and August 2019 (219,292 operations) as compared to the same
months in 2020 (153,510 operations) shows an average decline in total number of operations at
both airports of 30 percent.

Chart C, as shown on the next page, illustrates the total dollar amounts of relief provided by the
County to its business partners at MIA and the GAA for the month of August 2020 as well as the
billed percentage fee from gross revenues. Each relief offer made and accepted or declined for the
month of August 2020 is detailed on Attachment 1, as enclosed.

Chart C — Relief Provided to the County’s Business Partners at MIA and GAA
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Business Partners Relief Provided for Billed Percentage Fee
August 2020 from Gross Revenues

Airline Rent Deferred $7,142.973

Other Rents Deferred $1,633,811

(Cargo Handlers, General Aeronautical

Services Permittees, Maintenance Repair

Operators, General Aviation Airports,

Fixed-Base Operators, Development

Leases)

Waiver of MAG and Rent $3,839,903 $677,595

(Duty Free Stores and Concessions who
pay MAG and rent payments)

Waiver of MAG only (includes | $4,143,259 $705,337

other Concessions who pay MAG only as
part of their rent payments)

Car Rentals (MAG Payment $3,388,968 $944,071

Includes Rent)

On a cumulative basis (for the months of March 2020, April 2020, May 2020, June 2020, July
2020 and August 2020) the total dollar amounts of relief provided by the County to its business
partners at MIA and the GAA as well as the billed percentage fee from gross revenues are shown
below in Chart D. Each relief offer made and accepted or declined is detailed on Attachment 2, as
enclosed.

Chart D — Cumulative Relief Provided to the County’s Business Partners at MIA and GAA

Business Partners Relief Provided Billed Percentage Fee
(Cumulative) from Gross Revenues
(Cumulative)
Airline Rent Deferred $42.857,840
Other Rents Deferred $9.802,866

(Cargo Handlers, General Aeronautical
Services Permittees, Maintenance Repair
Operators, General Aviation Airports,
Fixed-Base Operators, Development
Leases)

Waiver of MAG and Rent $23,039,420 $4,473,373

(Duty Free Stores and Concessions who
pay MAG and rent payments)

Waiver of MAG only (includes | $24,859,554 $4,834,072

other Concessions who pay MAG only as
part of their rent payments)

Car Rentals (MAG Payment $20,333,808 $6,004,526

Includes Rent)

This relief offer is supplemental to any federal aid (e.g., loans, loan guarantees, grants, paycheck
protection program, employee retention credits, payroll tax deferrals, etc.) our business partners
may be eligible for through the CARES Act.

Pursuant to Ordinance No. 14-65, this memorandum will be placed on a Board agenda for review
within 30 days.
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Should you have any questions or require additional information, please contact Lester Sola,
Miami-Dade Aviation Department Director at 305-876-7066.

C: Geri Bonzon-Keenan, County Attorney
Office of Mayor Senior Staff
Lester Sola, Aviation Director
Yinka Majekodunmi, CPA, Commission Auditor
Eugene Love, Agenda Coordinator
Melissa Adames, Acting Director, Clerk of the Board

Jimmy Morales
Chief Operations Officer
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