Memorandum @

Date: January 20, 2021
A It . 1
To: Honorable Chairman Jose “Pepe” Diaz genda ltem No. 8(0)(1)
and Members, Board of County Commissioners

From: Daniella Levine Cava /j/ A ;q{;,;-:_ Y ;;4,:&,\ . jnu
Mayor **Consent Decree Project™*

Subject:  Resolution Ratifying the Action Related to Miami-Dade Water and Sewer Department
Consent Decree and Capital Improvement Programs Acceleration Ordinance pursuant to
Section 2-8.2.12 of the Miami-Dade County Code

Recommendation

It is recommendedthatthe Board of County Commissioners (Board) ratify the action ofthe County Mayor
or County Mayor’s designee as authorized under Section 2-8.2.12 of the Miami-Dade County Coderelated
to Miami-Dade Water and Sewer Department’s Consent Decree and Capital Improvement Programs
Acceleration Ordinance (WASD’s Acceleration Ordinance) for the funded projects identified below and
on Exhibit A, as attached.

Consent Decree Projects

Item 1 — Change Order No. 2 to Contract No. S-889 is for $1,505,843.21 and an 83 1-calendar day time
extension between Miami-Dade County Water and Sewer Department (WASD) and Poole and Kent
Company of Florida (P&K) for CD 2.15(1) Central District Wastewater Treatment Plant - Plant 2 Cluster
1 Digester Upgrades.

Item 2 — Change Order No. 1 to Contract No. S-909 is for an 871-calendar day time extension between
WASD and P&K for CD 2.15(2) Central District Wastewater Treatment Plant - Plant 2 Cluster 2 Digester
Upgrades.

Item 3 — Change Order No. 1 to Contract No. S-897 is for a 420-calendar day time extension between
WASD and P&K for CD 1.07 South District Wastewater Treatment Plant — Digesters, Control Building
Upgrades, Acid Phase and Substation 7 & 8.

Scope
The commission districts of the projects’ locations are included on Exhibit A, which provides basic

information about the change orders for which ratification is being requested.

Fiscal Impact/Funding Source

Item 1 — Funding for this Change Order No. 2 will come from Wastewater Treatment Plant - Consent
Decree Projects, OMB Project # 964120, FY 2020 - 21 Adopted Budget and Multi-Year Capital Plan,
Page 71. Specifically, the funding sources are: WASD Revenue Bonds Sold, Wastewater Connection
Charges, Wastewater Renewal Fund and Future WASD Revenue Bonds.

Item 2 — Change Order No. 1 provides the contractor, P&K, with an 871-day non-compensable time
extension on the project and does not add any monies to Contract S-909. There is no fiscal impact to the
County.
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Item 3 —Change Order No. 1 provides the contractor, P&K, with a 420-day non-compensable time
extension on the project and does not add any monies to Contract S-897. There is no fiscal impact to the
County.

Track Record/Monitoring
WASD Senior Program Manager for Capital Projects and Compliance, Daniel J. Edwards, will oversee
the implementation of these change orders.

Background
On September 3,2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor or County

Mayor’s designee to award and amend contracts, and negotiate and issue change orders for funded capital
projects and to accelerate the approval of WASD’s: 1) Consent Decree projects, and 2) projects identified
in WASD Multi-Year Capital Plan’s Capital Improvements Program, subject to ratification by the Board.

Item 1- Change Order No. 2 for CD 2.15(1) CDWWTP - Plant 2 Cluster 1 Digester Upgrades, Contract
No. S-889

In October 2016, after a competitive solicitation, Contract S-889 was awarded to P&K to construct
upgrades to the existing Plant 2 Digester Cluster 1 facility and electrical Substation 15 and 16 at the
Central District Wastewater Treatment Plant (CDWWTP), located in Virginia Key. The total amount of
the award was $24,905,200 with a contract duration of 600-calendar days for Final Completion and a
Contingency Time Allowance of 60 days. The Notice to Proceed was October 31, 2016, establishing
April 24, 2018 as the Contract’s Substantial Completion Date and June 23, 2018, as the Contract’s Final
Completion Date. During construction, WASD extended the contract by 19 days through the Contract’s
Contingency Time Allowance. The Board also approved Change Order No. 1 for 241 days. A total of
260 calendar days have been granted extending the Substantial Completion Date to January 9, 2019 and
Final Completion Date to March 10, 2019.

The Contract documents included structural work to the existing Control Building, Digester Cluster 1
(Tanks 1, 2, and 4), and the replacement of the three Digester Tank Covers. The Contract Specifications
provided design requirements for the new covers, including the requirement that the floating cover shall
be radial beam type and designed to maintain a maximum nominal 6-inch clearance between the digester
wall and the floating cover rim plate. The Contract Specifications also provided loads and stresses to be
incorporated into the design of the new floating covers.

On August 5, 2019, as work was being conducted on the Digester Tank 2 Cover, it was noticed that a
portion of a corbel had cracked. Corbels are structural concrete ledges projecting from the tanks’ walls
that are used to support the covers. The crack occurred in the outside edge, just beyond the reinforcing
steel. P&K submitted a Request for Information (RFI) inquiring if the repair of the corbel could be done
using the typical concrete beam repair detail and suggesting the use of additional reinforcing steel.

Based on the calculations provided by P&K and Ovivo (the “Cover Manufacturer”) in response to the
RFI, Stantec Consulting Services Inc., the Engineer of Record (the “EOR”), advised AECOM, the
Consent Decree Program Manager/Construction Manager (“CD PMCM?”), thatthe digester tanks’ corbels
appeared to be structurally deficient and required modifications to support the new covers. The EOR also
indicated that an analysis and evaluation on how to raise/support the new covers during the corbel
modifications was required because the new covers were already installed.

Following several conversations regarding the corbels, a meeting was held on September 11, 2019
between WASD, CD PMCM, P&K, the EOR, an(kthe Cover Manufacturer. During this meeting, the
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EOR presented the Contract Document Requirements as well as potential solutions to the corbel and
cover as-built conditions that included the EOR's review of existing corbel reinforcement. The EOR
pointed outthatthe 6-inch clearance between the cover and tank wallneeded to be metin order to comply
with America Concrete Institute (ACI) Code.

In a summary memorandum dated November 11, 2019, the EOR documented the Digester cover/corbel
issues and the assumptions used to design the modifications. The EOR also identified several
inconsistencies in the P&K and Cover Manufacturer’s submittal that were not identified in the EOR’s
original submittal review. To addressthese issues, a price of $1,505,843.21 was negotiated and accepted
by the Contractor. The proposal includes labor, equipment, and material to perform the corbel
modification identified at the three (3) Digester Tanks in Cluster 1. The Time Impact of the corbel
modificationsis 831 calendar days. The Substantial Completion Date will be extended from January 9,
2019 to April 19,2021, and the Final Completion Date will be extended from March 10,2019 to June
18,2021 through the approval of this Change Order.

Item 2- Change Order No. 1 for CD 2.15(2) CDWTP - Plant 2 Cluster 2 Digester Upgrades, Contract No.
S-909

In May 2018, after a competitive solicitation, Contract S-909 was awarded to P&K for the furnishing of
all materials, labor, and equipment necessary for upgrades to the existing Plant 2 Digester Cluster 2
facility at the CDWWTP, located in Virginia Key. The total amount of the award was $29,227,440 with
a contract duration of 510-calendar days for Final Completion and a Contingency Time Allowance of 51
days. The Notice to Proceed was July 10,2018, establishingDecember2,2019, as the contract’s original
Final Completion Date.

This change order is for two incidents that have affected the Contract’s critical path.

e Concrete Slab
The Contract documents provided for the repair of concrete located in Digester Cluster 2. During a
coordination meeting held on February 6, 2019, P&K and AECOM, the Consent Decree Program
Manager/Construction Manager, expressed concern over the structural condition of the ground floor
slab at the Digester Cluster 2 Control Building. The Structural Engineer of Record’s May 9, 2019
Site Visit Reportprovided arecommendationthatthe entire slab be demolished and replaced instead
of repaired.

A decision was made by WASD Managementto replace the entire slab because of the extensive
amount of repair required. P&K will remove the existing concrete slab; demolish interior stairs and
railings; construct a new elevated 7-inch slab with reinforcing steel; furnish new aluminum railings
and nosings, storage containers for equipment, dust extractors, and temporary lighting; perform all
surface preparation and coating; and attain all required permits for a cost of $400,527.38. These
costs will be paid through the Contract’s Contingency Allowance Account. The work will extend
the contract time by 621 days.

e Corbel Modifications
The Contract documents included structural work to the existing Control Building and Plant 2
Digester Cluster 2 (Tanks 5 through 8) and the replacement of the four Digester Tank Covers at the
CDWWTP. Structural work includes restoringand repairing concrete; constructing penetrations and
modifications for new exhaust/supply fans and piping; furnishing and installing infill; and repairing
existing openings and penetrations, concrete equipment pads and supports, finishes and coatings.

3
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A similar project (Contract No. S-889, referenced in this Memorandum as Item 1) involving the
same Contractor, P&K, and EOR, was underway at the same Plant (CDWWTP) at the same time.
Corbel/cover issues were previously encountered on S-889.

In November 2019, the EOR requested confirmation from P&K that the Cover Manufacturer had
evaluated the ability of the existing corbels to support the new covers, as stipulated in Contract
drawings for Cluster 2. It was determined that corbel modifications would be required. The
following work needs to be performed for the corbel modifications: partial demolition of sections
of the corbels; cleaning of all exposed concrete surfaces; coating the concrete surfaces with a
bonding agent; patching concrete areas with repair mortar; installing new reinforcing steel at each
location where the cover loads are supported on the corbel; installing bolts through the corbel and
tank wall; filling the void under the installed covers with grout to support the new covers; and
providing scaffolding for the entire perimeter of each tank. P&K identified a time impact of 871
calendar days associated with the corbel modifications. This delay has concurrency with the 621
days associated with the Concrete Slab additional work. Due to the concurrent delays, the corbel
modifications will affect the project’s schedule by 250 calendar days. P&K will be paid the amount
of $1,725,468.36 through the project’s Contingency Allowance Account and will be granted 250
calendar days through this Change Order.

Change Order No. 1 to Contract No. S-909 extends the contract by a total of 871 days but does not add
any additional monies to the contract. The Substantial Completion Date will be extended from October
3, 2019 to February 20, 2022. The Final Completion Date will be extended from December 2, 2019 to
April 21,2022.

Item 3- Change Order No. 1 for CD 1.07 SDWWTP — Digesters, Control Building and Acid Phase and
Substation 7 & 8, Contract No. S-897

In May 2018, aftera competitive solicitation, Contract No. S-897 was awarded to P&K for the furnishing
of all materials, labor, and equipment necessary for upgrades to the Digesters and Control Buildings,
Acid Phase and Substations 7 & 8 at the South District Wastewater Treatment Plant (SDWWTP), located
at 23300 S.W. 88 Avenue, Homestead, Florida 33032. The total amount of the award was $93,361,000
with a contractduration of 1,380-calendar daysfor Final Completion anda Contingency Time Allowance
of 138 days. The Notice to Proceed was August 8, 2018, establishing May 19, 2022 as the Contract’s
Final Completion Date.

The Contract documents include structural work to the existing Control Building and Digester Clusters
1 and 2, Tanks 1 through 8, including the demolition and replacement of all Digester Tank Covers at the
SDWWTP. Structural work includes: restoring and repairing concrete; constructing penetrations and
modifications for new exhaust/supply fans and piping; furnishing and installing infill; and repairing
existing openings and penetrations, concrete equipment pads and supports, finishes and coatings.

A similar project (Contract No. S-889, referenced in this Memorandum as Item 1) involving the same
Contractor, P&K, and EOR, was underway at CDWWTP at the same time. Corbel/cover issues were
previously encountered on S-889.

On November 20, 2019, the EOR requested confirmation from P&K that the Cover Manufacturer had
evaluated the ability of the existing corbels to support the new covers, as stipulated in Contract drawings,
Sheet M-40 for the tanks at SDWWTP. It was determined that corbel modifications were required. The
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Alternate Design Proposal submitted by P&K included a total of 59 corbel modification locations per
tank fora total of 472 locations for all eight tanks cumulatively. The modification consists of: partial
demolition of the corbels; cleaning of all exposed concrete surfaces; coating all concrete surfaces with a
bonding agent; patching concrete areas with repair mortar; installing new reinforcing steel at each
location where the cover loads are supported on the corbel; installing bolts through the corbel and tank
wall; and filling the void under the installed covers with grout to support the new covers. Additionally,
in order to perform the repairs, the entire perimeter of each tank must be scaffolded. P&K will be paid
the amount of $2,847,589.53 through the project’s Contingency Allowance Account and will be granted
420 calendar days through this Change Order.

Change Order No. 1 to Contract S-897 extends the contract by a total of 420 days but does not add any
additional monies to the contract. The Substantial Completion date for Milestone No. 2 will be extended
from November 20,2021 to July 13,2023. The Final Completion Milestone will be extended from May
19,2022 to January 9, 2024. The Substantial Completion date for Milestone No. 3 will not be affected.

The approval of these change orders does not constitute a waiver or release by the County of its right to
pursue recovery of all costs associated with them, including but not limited to, liquidated damages from
the responsible parties, including P&K and the EOR. The County will avail itself of any and all legal
remedies against the responsible parties.

Small Business Enterprise Measures

Item 1 — In August 2020, prior to the issuance of Change Order No. 2, the Internal Services Department’s
Small Business Development (SBD) Division reviewed Contract No. S-889 for compliance with the
10.10% SBE-Construction (SBE-Con) goal, 1.80% Small Business Enterprise — Goods and Services
(SBE-G/S) goal, Responsible Wages and Benefits, and Resident First Training and Employment
(Residents First) Program requirements. SBD determined that P&K is in compliance with the goals.
There are two subcontractors with open wage violations. P&K is in compliance with the Residents First
Training and Employment Program. See the SBD memorandum, attached hereto as Exhibit B-1.

Item 2 — In July 2020, prior to the issuance of Change Order No. 1, the Internal Services Department’s
SBD Division reviewed Contract No. S-909 for compliance with the 10.43% SBE-Construction (SBE-
Con) goal, 2.71% Small Business Enterprise — Goods and Services (SBE-G/S) goal, Responsible Wages
and Benefits, and Resident First Training and Employment (Residents First) Program requirements, and
Employ Miami-Dade Program requirements. SBD determined that P&K is in compliance with the goals.
P&K is in compliance with the Responsible Wages and Benefits, Residents First Training and
Employment Program, and Employ Miami-Dade Program requirements. See the SBD memorandum,
attached hereto as Exhibit B-2.

Item 3 — In August 2020, prior to the issuance of Change Order No. 1, the Internal Services Department’s
SBD Division reviewed Contract No. S-897 for compliance with the 10.24% SBE-Construction (SBE-
Con) goal, .86% Small Business Enterprise — Goods and Services (SBE-G/S) goal, Responsible Wages
and Benefits, Residents First Training and Employment (Residents First) Program, Community
Workforce Program, and Employ Miami-Dade requirements. SBD determined that P&K is in compliance
with the goals. P&K is in compliance with the Responsible Wages and Benefits, Community Workforce
Program, Residents First Training and Employment Program, and Employ Miami-Dade Program. See
the SBD memorandum, attached hereto as Exhibit B-3.
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Attached hereto as Exhibits C-1, C-2 and C-3 are the change orders identified in this memorandum, which
have been executed by the County Mayor or County Mayor’s designee in accordance with WASD’s
Acceleration Ordinance. Copies of the original construction contracts are available upon request from
the Department’s Construction Contracts Division.

Attachments

Jimmy Morales
Chief Operations Officer
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Exhibit

B-1
MIAMIDADE
Memorandum

Date: August 4, 2020
To: Kevin T. Lynskey, Director

Miami-Dade Water and Sewer Deparment
From: Gary T. Hartfield, Director v

Small Business Development Division. -~ "*,:;;ﬂ*’{* =

Internal Services Department W b
Subject: Project No. RPQ No. $-889, CD 2.15(1) Plant 2 Cluster 1 Digester Upgrades -

Change Order No. 2

Project No. RPQ No. 3-889, CD 2.15(1) Plant 2 Cluster 1 Digester Upgrades was reviewed for
compliance with the 10.10% Small Business Enterprise — Construction (SBE-Construction) goal, 1.80%
Small Business Enterprise — Goods and Services (SBE-G/S) goal, Responsible Wages and Benefits, and
Resident First Training and Employment (Residents First) Program requirements. Change Order No. 2
increases the contract value and extends the time. The SBE-Construction measure applies to this change
order and the SBE-G/S measure does not. Resolution R-1001-15 requires that 85% of the SBE goal
applicable to the portion of the contract work performed to date be met before the Board of County
Commissioners considers a change order/famendment.

The 10.10% SBE-Construction goal based on the contract amount for base plus contingency is valued
at $2,448,644. The SBE-Construction firms meeting the goal have performed $2,766,321 and been paid
$2,637,879. The 1.80% SBE-Goods goal is valued at $436,392. The SBE-Goods firm meeting the goal
has performed and been paid $746,018. As such, the prime, Poole & Kent Company of Florida (Poole &
Kent) is in compliance with the goals and R-1001-15.

There are two subcontractors with open wage violations. Transamerica Construction Company was
notified of an underpayment to employees, replied with additional information, and will be issued a Notice
of Violation that will allow they comply or appeal within 30 days. MAR’s Contractors, Inc. appealed a
Notice of Violation issued on October 6, 2019 for an underpayment of $4,813 to five employee. An
administrative hearing will be scheduled once procedures to conduct the hearing pursuant to social
distancing protocols are developed by the County Attorney’s Office.

Poole & Kent and its subcontractors are in compliance with the Residents First Training and Employment
Program. Poole & Kent's workforce plan, accepted on January 31, 2017, reported a total workforce of
sixty-four (64) employees including thirty-nine (39) employees with residency in Miami-Dade
County. Please contact Alice Hidalgo-Gato, SBD Section Chief, at 786-322-8547 for additional
information.

c: Doug Yoder, Deputy Director, WASD
Hardeep Anand, Deputy Director, WASD
Margaret Moss, Chief, Small Business Initiatives, WASD
Edith Brown, Chief, Contract Compliance Division, WASD
Daniel Edwards, Project Manager, WASD
Alice Hidalgo-Gato, SBD Section Chief, ISD
Laurie Johnson, SBD Section Chief, ISD

T:\CCDiv\WASD\S-889\Change Orders\Change Order No. 2\Memoa - 5-889 - Paole & Kent - Change Order Na 2.docx
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B-2
MIAMI-DADE,
Memorandum
Date: July 17, 2020
To: Kevin T. Lynskey, Director
Miami-Dade Water and Sewer Deparment
A
From: Gary T. Hartfield, Director ( { \1 e
Small Business Development Division™ )':-‘.&Lf[
Internal Services Department 2 -‘f‘\l\ Y,-——--* .
Subject: Project No. RPQ No. S-909, CD 2.15(2) Central District Wastewater Treatment Plant -

Plant 2 Cluster 2 Digester Upgrades - Change Order No. 1

Project No. RPQ No. S-909, CD 2.15(2) Central District Wastewater Treatment Plant - Plant 2 Cluster 2
Digester Upgrades was reviewed for compliance with the Small Business Enterprise — Construction
(SBE-Con) measure, Small Business Enterprise — Goods and Services (SBE-G/S) measure, Responsible
Wages and Benefits, Resident First Training and Employment (Residents First) Program requirements,
and Employ Miami-Dade Program requirements. Change Order No. 1 is for Ground Floor Slab
Replacement (621-Day Non-Compensable Time Extension) and Corbel Modifications (250 Calendar
Days). The money associated with the changes will be paid through the contract's Contingency
Allowance Account. The SBE-Con measure will apply to this change order not the SBE-G/S measure.
Resolution No. R-1001-15 requires County contracts with small business measures meet at least 85
percent of the small business goals applicable to the portion(s) of the contract work performed to date
before a change order or contract amendment is considered for Board approval. Resolution R-525-17
exempted change orders or amendments for non-compensatory time extensions from this requirement.
Change Order No. 1 is for a time extension only, as such R-1001-15 does not apply.

The prime contractor, Poole & Kent Company of Florida (Poole & Kent) has performed $21,347,352 and
been paid $20,226,616 to date. The 2.71% SBE-Goods & Services goal is equal to $765,759. The SBE-
Goods and Services vendor has performed and been paid $820,513 in compliance with the goal. The
10.43% SBE-Construction goal is equal to $2,947,184. The SBE-Construction subcontractors have
performed $3,248,094 and been paid $3,079,375 in compliance with the goal.

Poole & Kent and its subcontractors are in compliance with Responsible Wages and Benefits, Residents
First Training and Employment Program, and Employ Miami-Dade Program requirements. Poole & Kent's
workforce plan, accepted on June 29, 2018, reported a total workforce of forty-three (43) employees
including twenty-five (25) Miami-Dade County residents. To date, five (5) employees have been found
on site without OSHA-10 safety training, all of which subsequently completed the training. Nineteen (19)
employees have been recruited from the Employ Miami-Dade Program, one (1) of which has worked
sufficient days for compliance with the program. Poole & Kent's compliance with the Residents First
Training and Employment Program and Employ Miami-Dade Program goals will be determined at project
completion. Please contact Alice Hidalgo-Gato, SBD Section Chief, at 305-375-3153 for additional
information.

c: Doug Yoder, Deputy Director, WASD
Hardeep Anand, Deputy Director, WASD
Margaret Moss, Chief, Small Business Initiatives, WASD
Edith Brown, Chief, Contract Compliance Division, WASD
Daniel Edwards, Project Manager, WASD
Alice Hidalgo-Gato, SBD Section Chief, ISD
Laurie Johnson, SBD Section Chief, ISD

T:\CCDiv\WASD\S-909\Change Orders\Change Order No. 1\Memo - 5-909 - Poole & Kent - Change Order No 1.docx
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Exhibit

B-3
MIA
Memorandum o

Date: August 3, 2020
To: Kevin Lynskey, Director

Miami-Dade Water and Sewer Department
From: Gary T. Hartfield, Director i 'LIU”‘*

Small Business Development Dlws:on = YA -

Internal Services Department o= j) —
Subject: Project No. $-897, SDWWTP Digester & Control BLD - Change Order No. 1

Change Order No. 1 to Project No. S-897, SDWWTP Digester & Controll BLD was reviewed for
application of Small Business Enterprise (SBE) measures, and the project was reviewed for compliance
with the Small Business Enterprise goals, Responsible Wage and Benefits, Community Workforce
Program and Employ Miami-Dade requirements. Change Order No. 1 extends the time only. The
contract was awarded with a 10.24% SBE-Construction (SBE-Construction) and 0.86% SBE-Goods
(SBE-G) goal which remain the same for Change Order No. 1. Resolution No. R-1001-15 requires
County contracts with small business measures meet at least 85 percent of the small business goals
applicable to the portion(s) of the contract work performed to date before a change order or contract
amendment is considered for Board approval. Resolution R-525-17 exempted change orders or
amendments for non-compensatory time extensions from this requirement. Change Order No. 1 is for
a time extension only, as such R-1001-15 does not apply.

The prime contractor, Poole & Kent Company of Florida (Poole & Kent) has performed $54,611,607
and been paid $34,632,800 to date. The SBE participation required, calculated on the performed to
date is equal to $469,659 for SBE-Goods and $5,592,228 for SBE-Construction. The SBE-Goods
vendor has performed and been paid $842,366. The 10.24% SBE-Construction subcontractor has
performed $7,357,646 and have been paid $6,441,783. The prime contractor is currently in compliance
with the goals.

Poole & Kent and its subcontractors are in compliance with the Responsible Wages and Benefits.
Poole & Kent is in compliance with the Community Workforce Program (CWP), Residents First Training
and Employment Program, and Employ Miami-Dade Program (Employ-MD). Poole & Kent's workforce
plan, accepted on June 29, 2018, reported a total workforce of 101 employees requiring 10 CWP
positions for compliance with the 10% goal and twenty (20) positions for compliance with Employ M-D.
No employees were approved to meet the CWP goal. Fifty-five (55) employees were reported to have
residency in Miami-Dade County. Poole & Kent has reported six (6) new hires for the project for
compliance with Employ M-D. To date, nine (9) employees have been found on site without OSHA-10
safety training, eight (8) of which have completed training. Final compliance with the workforce
requirements will be determined at project completion. Please contact Alice Hidalgo-Gato, SBD Section
Chief, at 786-322-8547 for additional information.

¢: Doug Yoder, Deputy Director, WASD
Hardeep Anand, Deputy Director, WASD
Patricia Hernandez, Legislative and Municipal Affairs Special Assistant, \NASD
Margaret Moss, Chief, Small Business Initiatives, WASD
Edith Brown, Chief, Contract Compliance Division, WASD
Donna Palmer, SPA 1, WASD
Aric Barto, Project Manager, WASD
Alice Hidalgo-Gato, SBD Section Chief, ISD
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Exhibit

c-1
MIAMI-DADE COUNTY, FLORIDA F—
WATER AND SEWER arpAo)
CHANGE ORDER TO ORIGINAL CONTRACT o
CHANGE ORDER NO: 2 CONTRACT NO: §__§_l}_!1 DATE: 10/15/2020
PROJECT TITLE: CD 2.15(1) Plant 2 Cluster 1 Digester Upgrades

TO CONTRACTOR: Poole & Kenl Company of Florida 1781 NW Norlh River Drive  Miami, FL 33125

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Dascription of work To increase Ihe conlracl amount by $1,505,843.21 and increase the contract duralien by 831 calendar days
authorized:;
Monetary Justification: This conlracl was awarded to Poole and Kenl Company of Flarida lo conslrucl upgrades lo Ihe existing Plant 2 Digester

Cluster 1 facilily and electncal Substalion 15 and 16 al the Genlral Dislrict Wastewater Treatment Planl {COWWTP), located
in Virginia Key. The lotal amount of award was $24,905,200,00 wilh a contrac! duralion of 600-calendar days for Final
Completion and a Conlingency Time Allowance of 60 days, (Conlinued below)

Time Justification: The Nolice lo Proceed was October 31, 2018, establishing April 24, 2018 as the Conlract's Substantial Completion and June
23, 2018, as the Contracl's Final Completion Date. During construclion, WASD approved 19 days in lime extensions, The
Countly also approved Change Order No, 1 for 241 days. A lolal of 260 calendar days have been granted exlending the
Substantial Completion Date (Conlinued below)

This change order includes not only all direct costs of contractor such as labor, material, jo overhead, and profit markup; but also includes any
costs for modlfications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which include wages and other Impact costs,

Contractor hereby walves, fully releases, discharges and acquits Miaml-Dade County of any and all llability for claims, additional costs, and any
requests for addltional time arising out of the fulflliment of the contract and this change order from the date of the conltract award to and
Iincluding execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT--- - . - SRR A S S SR SN S Y Y b m e m s A S G e dBamam mmn e e R $24,905,200,00
COST OF CHANGES PREVIOUSLY ORDERED -« -« e v e e vt e e e o eie e e $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHAMNGE = - - -« e e oo oo $24,805,200.00
COST OF CHANGES WITH THIS DOCUMENT -+« - s s e saserassrraenne somansosesosssasssscosvsos sassas somnidoss $1,605,843.21
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE - == -+« - s« e eoae e e mma e e e aee e eae e $26,411,043.21
PERCENT INCREASE WITH THIS CHANGE === s e em st memt ettt ice i cre e aammn e e s e e mcnsesaanneann 6%
TOTAL PERCENT INCREASE TO DATE - - -- i)
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - -« =« - - -« s e e e e e e ee e 600 /2417831
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE -« ==« = =seevvrsaneeoooe 6070170
ADJUSTED DURATION INCLUDING THIS CHANGE -« - - -+ - - oottt s e e et e oo 1732
CERTIFYING STATEMENT; The Contractor certifies thal the changes and supporting cosl data included is in ils considered opinion necessary and

accurale and thal the prices quoled are fair and reasonable.

Boad *)owsT] 17( (2) §141453 S

Accepled By:

Orgpnization =) Title ﬁuf r , )(h‘
Paale & Kent Company_of Florlda Contractor "
Surely lravelers Carnal 'i)’ wad  Sure !/y Suraly C:“J!_,("‘ Ha v I"_Ll-lm - 24

g::tf.-‘ lr?|.f ‘;_:, 5?\?::1:.ck—h(o“—-m Y2cta o C(Jﬂu,(L M i ‘“"l'r‘r.’, Ai‘}ﬂrnc ‘/-_'1,-,'_((*‘-1
Title ﬂﬁ.[:‘l_ﬂ 4 Date i ’
e aan A o (1 /19Ro
_12[2]2e

Approved By: Counly Mayor

Altested By: Clerk of the Board

- Y

'BO Q‘) % 5

%o é\.-‘ d
o..“o E}’}rﬂr v§°a°°°
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Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

TRAVE LERS | St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY
KNOW ALL MEN BY THESE PRESENTS: That Travelers Casually and Surely Company of America, Travelers Casually and Surety Company, and St
Paul Fire and Marine Insurance Company are corporalions duly organized under the laws of the State of Connecticut (hereln collectively called the
"Companies"), and that the Companies do hereby make, constitute and appoint Camille Maitland of Uniondale,Now York, their true and lawful
Attorney-in-Fact to sign, execute, seal and acknowledge any and all bonds, recognizances, condilional undertakings and other wrilings obligatory in
the nature thereof on behalf of the Companies In thelr business of guaranteelng the fidelity of persons, guaranteeing the performance of
contracls and execuling or guaranteelng bonds and undertakings required or permitted in any aclions or proceedings allowsd by law,

INWITNESS WHEREOF, the Companies have caused this insirument to be signed, and their corporate seals to be herato affixad, this 3rd day of February,

2017.
s
=)
..:u,.ﬁ‘#
State of Connecticut _ Z o

By: [P e TG
Clily of Harlford ss. Robert L. Raney, Sefilor Vice President

On this the 3rd day of February, 2017, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President of
Travelers Casualty and Surely Company of America, Travelers Casualty and Surely Company, and St. Paul Fire and Marine Insurance Company, and
that he, as such, belng authorized so to do, executed the foregoing Instrument for the purposes therein contalned by signing on behalf of the corporatlons
by himself as a duly authorized officer.

In Witness Whereof, | hereunto set my hand and official seal.
ove ¢ Leaudk

My Commisslon explires the 30th day of June, 2021
Marfa C. Telreault, Notary Public

Surely Company of America, Travelers Casually ant Surety Company, and St. Paul Fire and Marine Insurance Company, which resolutions are now in
full force and effect, reading as follows:

RESOLVED, that the Chalman, the President, any Vice Chalmman, any Execullve Vice President, any Senlor Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appolnt Attomeys-In-Fact and
Agents to act for and on behalf of the Company and may give such appointee such authorily as his or her cerlificate of authority may prescribe to sign with
the Company's name and seal wilh the Company's seal bonds, recognizances, conlracts of indemnily, and other wrilings obligatory In the nature of a
bond, recognlzance, or condilional undertaking, and any of sald officers or the Board of Directars at any lime may remove any such appolntee and revoke
the power glven him or her; and It ls

FURTHER RESOLVED, that the Chalrman, the President, any Vica Chainnan, any Execulive Vica President, any Senlor Vice President or any Vice
President may delegate all or any part of the foregolng authorlty to one or more officers or employaes of this Company, provided that each such delegation
Is In writing and a copy thereof Is filed In the offlce of the Secretary; and It Is

FURTHER RESOLVED, ihat any bond, recagnizance, conlract of indemnily, or wriling obligatory In the nalure of a bond, recognizance, or conditional
undertaking shall be valld and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any Senior
Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporale Secretary or any Assistant
Secretary and duly altested and sealed wilh the Company's seal by a Secrelary or Assistant Secrelary; or (b) duly executed (under seal, if required) by
one or more Allorneys-In-Facl and Agents pursuant to the power prescribed In his or her certificate or thelr cerlificates of authority or by one or mare
Company officers pursuant to a wiilten delegation of authority; and It fs

FURTHER RESOLVED, that the signalure of each of the following officers: Presldent, any Executlve Vice President, any Senlor Vice President, any Vice
President, any Assistant Vice Presldent, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power
of Attomey or to any cerlificate relaling thereto appointing Resident Vice Presidents, Resident Assistant Secrelaries or Attomneys-in-Fact for purposes only
of execuling and allesting bonds and underlakings and other writings obligatory in the nature thereof, and any such Power of Attorey or cerlificate bearing
such facsimlle signature or facsimile seal shall be valld and binding upon the Company and any such power so executed and certified by such facsimile
signalture and facsimile seal shall be valld and binding on the Company in the future with respect to any bond or understanding to which It is altached.

|, Kevin E. Hughes, the undersigned, Assistant Secretary of Travelers Casually and Surely Company of America, Travelers Casualty and Surely
Company, and St. Paul Fire and Marine Insurance Company, do hereby certify {hat the above and foregoing is a true and comect copy of the Power of
Altorney executed by sald Companles, which remains in full force and effect.

Daled hls 16th dayof October , 2020

Lo &

¢ Kevin E. Hughes, Assilant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3680.
" Please refer to the alove-named Attorney-in-Fact and the detalls of the bond to which the power is attached.
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ACKNOWLEDGMENT OF SURETY COMPANY

STATE OF . New York }

COUNTY OF_Nassau }

On this ___October 16, 2020 __, before me parsonally came _Camille Maitland

to me known, who, being by me duly sworn, did depose and say, that he/she resides in

Kings County , State of New York that hefshe Is the Attorney-In-Fact
of the _ Travelers Casualty and Surety Company of America
the corporation described in which executed the above instrument; that he/she knows the seal
of said corporation; that the seal affixed 1o said instrument Is such corporate seal; that is was so
affixed by the Board of Directors of said corporation; and that he/sha signed his/her name
thereto by like order; and the affiant did further depose and say that the Superintendent of
Insurance of the State of New York, has pursuant to Section 1111 of the Insurance Law of the
State of New York, issued to__Travelers Casualty and Surety Company of America
(Surety) his/her certificate of qualification evidencing the qualification of said Company and its
sufficiency under any law of the State of New York as surety and guarantor, and the propriely of
accepting and approving it as such; and that such certifipgte bag. not bepn revoked

NY acknowledgement mﬁg%ﬂﬁ’fg Naw Yo
No. 0IREB21B188
Quatfiad in Nassgu
Commisslon Explres Mareh 1, 2022
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TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
HARTFORD, CONNECTICUT 06103
FINANCIAL STATEMENT AS OF DECEMBER 31, 2019

CAPITAL STOCK § 6,400,000
ASSETS LIABILITIES & SURPLUS

CASH AND INVESTED CASH $ 90,238,216 UNEARNED PREMIUMS $ 1,079,715,567
BONDS 3,600,004,327 LOSSES 772,047,672
STOCKS 207,033,044 LOSS ADJUSTMENT EXPENSES 174,714,066
INVESTMENT INCOME DUE AND ACCRUED 37,260,410 COMMISSIONS 46,970,467
OTHER INVESTED ASSETS 3,088,614 TAXES, LICENSES AND FEES 14,720,508
PREMIUM BALANCES 263,364,203 OTHER EXPENSES 43,134,646
NET DEFERRED TAX ASSET 62,134,926 CURRENT FEDERAL AND FOREIGN INCOME TAXES 12,674,197
REINSURANCE RECOVERABLE 34,203,620 REMITTANCES AND ITEMS NOT ALLOCATED 17,964,746
SECURITIES LENDING REINVESTED COLLATERAL ASSETS 3,732,602 AMOUNTS WITHHELD / RETAINED BY COMPANY FOR OTHERS 26,666,278
RECEIVABLES FROM PARENT, SUBSIDIARIES AND AFFILIATES 11,631,826 RETROACTIVE REINSURANCE RESERVE ASSUMED 026,265
ASSUMED REINSURANCE RECEIVABLE AND PAYABLE 567,396 POLICYHOLDER DIVIDENDS 11,402,045
OTHER ASSETS 3,574,900 PROVISION FOR REINSURANCE 0,837,205

ADVANCE PREMIUM 2,140,003

PAYABLE FOR SECURITIES LENDING 3,732,602

CEDED REINSURANCE NET PREMIUMS PAYABLE 46,050,012

OTHER ACCRUED EXPENSES AND LIABILITIES 421,937

TOTAL LIABILITIES

CAPITAL STOCK
PAID IN SURPLUS
OTHER SURPLUS
TOTAL SURPLUS TO POLICYHOLDERS

§ 2,203,017,456

$ 6,480,000
433,603,760

1,603,400,804

82,120,604 564

TOTAL ASSETS $_4,306,702,000 TOTAL LIABILITIES & SURPLUS S 4,306,702,020
STATE OF CONNECTICUT )

COUNTY OF HARTFORD ) 88,

CITY OF HARTFORD }

MICHAEL J. DOODY, BEING DULY SWORN, SAYS THAT HE IS VICE PRESIDENT - FINANCE, OF TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA,
AND THAT TO THE BEST OF HIS KNOWLEDGE AND BELIEF, THE FOREGOING IS A TRUE AND CORRECT STATEMENT QF THE FINANGIAL CONDITION OF SAID

COMPANY AS OF THE 31ST DAY OF DECEMBER, 2019,

rr /, ) j .
y cof] el 4 ‘)r‘.,:/,‘l

VICE PRESIDENT - FINANGE 77

SUBSCRIBED AND SWORN TO BEFORE ME THIS NOTAR\" PUBLIC

26TH DAY OF MARCH, 2020
SUSAN M. WEISSLEDER
Notary Publie
My Conmission Expives November 30, 2022
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Power of Attorney

Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company

Know All by These Presents, Thal FRDERAL INSURANCE COMPANY, an Indiana corporation, VIGILANT INSURANCE COMPANY. a New York corporation, and PAGIFIC
INDEMNITY GOMPANY, a Wisconsin corporation, do each herehy constitute and appoint Katherine Acosta, Thomas Bean, George O. Brewster, Desiree Cardlin,

Colette R. Chisholm, Dana Granice, Susan Lupski, Gerard 5. Macholz, Camille Maitland, Robert T, Pearson, Nelly Renchiwich, Rita Losquadro,
Vincent A. Walsh and Michelle Wannamaker of Uniondale, New York

each as thelr true and lawful Attorney-in-Fact to execute under such designation in their names and to affix their corporate seals to and deliver for and on their behalf as surery
thiereon or otherwise, bonds and undertakings and other writings obligatory in the nature thereof (other than bail honds) given or execuned in the course of huslness. and any
instruments aniending or altering the same, and consents to the modification or alteration of any instruntent referred to in said bonds or obligations.

In Witmess Whereof, sald PEDERAL INSURANGR COMPANY, VIGILANT INSURANCB COMPANY, and PACITIC INDEMNITY COMPANY have each executed and attested these
presents and affixed thelr corporate seals on this 25 day of March, 2019,

Duwm . entonss Ao

[van M. Chleyes, Assistant Seeretiny Stephen M flngy. Viee Praidunt

STATE OF NEW JERSEY

County of Hunterdon 5.

On this 25 day of March, 2019, before me, a Nolary Public of New Jersey, personally cante Dawn M. Chloros, to me known to be Assistant Secretary of FEDERAL INSURANCE
COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY, the companies which executed the foregolng Power of Aromey, and the said Dawn M,
Chloros, being by me duly swom, did depose and say that she Is Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC
INDEMNITY COMPANY and knows the corporate seals thercof, that the seals affised to the foregolig Power of Attorney are such corporate seals and were thereto affixed by
authorlty of said Companles; and that she signed sald Power of Attorney as Assistant Secretary of sald Companies by like authority; and that she Is acqualnted with Stephen M.
Haney, and lmows him to be Vice President of said Companies; and that the signature of Stephen M. Haney, subscribed to said Power of Attorney Is in the gennine handwriting of
Stephen M. Haney, and was thereto subscribed by authority of said Companles and In deponent’s presence.

Notarial Seal ROBE CURTIS

HOTARY PUBLIC OF NEW JERSEY M 4 '
B oL - ( ,U&:{Z( J
Ny Pl
CERTIFICATION

Resolutfons adopted by the Boards of Directors of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on August 30, 2016:

"RESQLVED, that the following authorizations relate 10 the exeaution, for and on beliall of the Company, of honds, underiakings, recegnizances. contracts and other wrliten commitments of the Company
entered Into in the ordinary course of business (each a"Wrirten Commitment’):

() Each of the Chalrman, the President and the Yice Presidents of the Company isherehy anthmibzed o exeente any Written Commitment for and onbehalf of the Company, uider the
seal of the Company or othenwise,

(2)  Each duly appofnted atorney-by-fact of the Company 1s hereby authorlzed o execute any Weltken Commitment for and on hehalf of the Company, wnder the geal of the Company or
otherwlse, to the extent thar such actlon (s authorized by the grant of powers provided for fnsuch persan's weitten appolatment as such attomey-nfact

() Bach of the Chalrman, the President and the Vice Presidents of the Company s hereby muliorlzed, for and on bebialf ofthe Company, to appolat (nwriting any person the attorney-
Infact of e Company with full power and authorlty to execute, for and on behalf of twe Company, wider the seal of the Company ar otherwlse, such Writtlen Commiments of the
Comipany as may be specified In such wrinen appolniment, which specificadon may be by general type or classof Wriitea: Commiunenis o1 by specificadonol one or more paritcular
Written Commitments.

(9)  Each of the Chalrman, the President and the Vice Presidents of the Company ks hereby iwthorlzed, forand on behalfof he Company, (o defegute In wrlting to any other officer of the
Company the authoriiy 10 exeaute, for and on behall of the Company, wder the Company's seal or otherwlse, such Written Comimliments of the Company as are specified In such
writien delegaton, whichspedificatlon may be by general type or class of Wrilten Commiunents or by specification ofone or more particular Writien Commitments,

(5)  The signature of any oflicer or other person exceutlng any Wiktten Commitment or appolntment of delegatlon plirsuant to this Resolution, anel the seal of the Company, tnay be afixed by
facsimlle on such Written Commitment or wrliten appolnunent or delegaton.

FURTHER RESOLVED, that the foregolng Resolution shall not be deemed to be an exclusive statement of tie powets and authorlty of oflicers, employees and other persons 1o act for and on hehall of
the Company, and such Resoluton shall notUimlt or otherwise afTect the excrdlse of any such power or anliorlty athenwise validly granted or vested.”

1, Dawn M. Chloros, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, aid PACIFIC INDEMNITY COMPANY (the “Companles”) do hereby
cerrify that

(b theforegolng Resolutlons adopted by the Board of Directors of the Companles are true, correctand In full force and effect,
() theforegolng Power of Atorney Is true, correct and In (ull force and efect.

Glven under my hand and seals of sald Companies at Whitchouse Station, NJ, this October 16, 2020

Q0L Yh. B onss

Tavan M Chlorers, Assisting Secretny’

| IN THEEVENT YOU WISH TO VERIFY TIE AUTHENTICITY OF THIS BOND OR NOTIFY USOF ANY OTHER MATTER, PLEASE CONTACT US AT:
Telephone (908) 903- 3493 Fax (908) 903- 3656 e-mall surey@dwbbeom

FED- VIG-Pi (rev. 00-18)
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ACKNOWLEDGMENT OF SURETY COMPANY

STATE OF NewYork }

COUNTY OF_Nassau B

On this ___ October 16, 2020 hefore me personally came Camille Maitland

to me known, who, being by me duly sworn, did depose and say; that he/she resides in

Kings Gounty , State of New York that he/she Is the Attorney-In-Fact
of the  Federal Insurance Company
the corporation described in which executed the above instrument; that he/she knows the seal
of said corporation; that the seal affixad to said instrument Is such corporate seal; that is was so
affixed by the Board of Directors of said corporation; and that he/she signed hisfher name
thereto by like order; and the afflant did further depose and say that the Superintendent of
Insurance of the State of New York, has pursuant to Seclion 1111 of the Insurance Law of the
State of New York, issued to__Federal Insurance Company
{Surety) hisfher certificate of qualification evidencing the qualification of said Company and its
sufficiency under any law of the State of New York as surely and guarantor, and the propriety of

accepling and approving it as such; and that such certifipgte ha jyn fevokedE

lic™

NELLY M RENCHIWICH
NY acknowledgement Notary Public-Stale of New Yok
No. GCIREO21B188
Quotified In Naossau
Commizgion Explres Mareh §,
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FEDERAL INSURANCE COMPANY

STATEMENT OF ASSETS, LIABILITIES AND SURPLUS TO POLICYHOLDERS

ASSETS

Cash and Shorl Term Invesiments
United States Government, Stale
and Municipal Bonis

Olher Bonds

Stocks

Olher Invested Asscls

TOTAL INVESTMENTS

Investments in Affiliales:

Great Northern Ins. Co.
Vigllant Ins. Ga.
Chubb Indemnily Ins. Co.
Chubb National Ins. Co.
Other Alfiliates

Premiums Receivable

Other Assaels

TOTAL ADMITTED ASSETS

Stalulory Basis
December 31, 2019

(in thousands)

LIABILITIES AND
SURPLUS TO POLICYHOLDERS

s (429,780) Oulslanding Losses and Loss Expenses
Reinsurance Payable on l.osses and Expanses
4,659,708 Unearncd Pramiums
5,314,219 Ceuled Reinsuranca Premiums Payable
32,735 Other Liabilitles
1,029,733
10,506,613 TOTAL LIABILITIES
Capilal Slock
395,442 Paid-in Surplus
341,200 Unassigned Funds
178,808
101,053 SURPLUS TO POLICYHOLDERS
97,160
1,611,096

2,302,210

TOTAL LIABILITIES AND

§ 15.513,662 SURPLUS

5 6,623,691
1,433,250
2,014,727

353,115
049,544

11,474,327

20,080
2711474
1,306,081

4,039,335

Investments are valuad in accordance with requireinents of the Mational Association of Insurance Convnissioners, Al December 31, 2019,
invastmants wilh a carying value of $508,749,121 were deposiled with government authorilies as required by tavs,

STATE OF PENNSYLVARNIA
COUNTY OF PHILADELPHIA

Jahn Taylor, heing duly sworn, says that he is Senlor Vice President of Federal Insurance Company and that 1o [he besl of his knowledge
and belief the foregoing is a lrue and corredt stalement of the: seid Company’s financizl condilion as of the 3°1 st day of December, 2019,

DPRGITO0SGuTIlr Vice Prosidant

M

DocuSIfER hpfore me this (]7"\“1'1 ML 2000
[ 30\\1\. T#»?’ll)f

(‘1 L. s . oD

My uom’nissiun expires

Commanwealth of Pennsylvania - Notary Seal
Diane Wright, Nolary Public
Philadelphia County .
My commission expires August 8,2023
Commission number 1235745

nlembal, Pannsylvania Associalion ol Nolarles
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;‘;—_‘_‘ Poole & Kent Company of Florida
= POO’e & Ke"t 1781 N.W. North River Drive
= Miami, FL 33125
Contractors P.0. Box 420556
An EMGCOR Company Miami, FL 33242

Phone: 305.325.1930
Fax: 305.324.0522

October 15, 2020 Emailed to: Stephen.Cross@miamidade.gov

Consent Decree PM/CM Team
3071 SW 38" Ave, Suite 553

Miami, Florida 33146
Attn:  Stephen Cross

Re:  Central District WWTP CD2.15(1) Digester Cluster No.01
Miami-Dade Contract S-889, Poole & Kent Job No. 16612
Corbel Modifications — Change Order No 02

Dear Mr. Cross:

Poole & Kent (P&K) has received and signed Change Order No 02 dated October 15™, 2020 for the
referenced Project. Please note P&K takes exception to the following text included in the description of

the Monetary Justification for Change Order No 02:

1) Per actual field measurements prepared by the Cover Manufacturer and depicted on a September 18,
2019 drawing, the Central District WWTP Cluster 1 has 27 out of 132 locations that exceed the

maximum nominal 6-inch clearance.

2) Based on the calculations provided by the Contractor and the Cover Manufacturer, the EOR advised
the CD PMCM that the digester tanks' corbels appeared to be structurally deficient and required
modifications to support the new covers.

3) Therefore, at WASD's request and because the information provided by the Contractor was not
adequate, the EOR developed Request for Proposal (RFP) No. 27

4) As one of the conditions, the April 15, 2020 letter states “The Contractor and the Contractors
Engineer are solely responsible for the adequacy and accuracy of their calculations and design
details to ensure the corbel modifications completely support the new covers. This approval shall not
relieve them from this responsibility."

5) Approval of this Change Order at this time does not constitute a waiver or release by the County of
its right to pursue recovery of all costs associated with this Change Order, including but not limited
to liquidated damages, from the responsible parties including the Contractor
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October 15,2020

CDWWTP Plant 2 Digester Cluster 1

WASD Projects S-889 / Consent Decree Project 2.15(1)
Page 2

P&IK’s position remains that the work is required to structurally enhance the digester tanks’ corbels and
is Extra Work which is above and beyond the scope of the Contract.

Sincerely,

Poole & Kent Company of Florida

Andrew Gershon
Project Manager

Lncl: Contract 5-6889 — Change Order 02 Highlichts
CC: o Brian MacClugaee, Poole & Kenl

Oscar Galindo, Poole & ISenl
Ricardo Rodriguer, PMCM
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Exhibit

C-2 '
MIAMI-DADE COUNTY, FLORIDA
WATER AND SEWER !‘II!\MI'}UI\DI_E,,i ]
CHANGE ORDER TO ORIGINAL CONTRACT S ==
CHANGE ORDER NO: 1 CONTRACT NO: §-809 DATE: 10/14/2020
PROJECT TITLE: GO 218(2) Central Distict Wastewater Treatment Plant - Plant 2 Cluster 2 Digester Upgrades

TO CONTRACTOR: Poole & Kent Company of Flonda 1781 NW North River Dnive Miami, FL 33125

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK AGCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS,

Description of work An increase of the contract duration by 871 days

ithorized:
Monetary Justilication; The money associated with the changes mentioned will be paid through the contract's Contingency Allowance Accaunt
Time Justification: This contracl was awarded to Poole and Kent Company of Flonda (" Contractor’) for the furmishing of all matenals, labor, and

equipment necessary for upgrades Lo the existing Plant 2 Digesler Cluster 2 facility al Ihe Central Districl Wastewater
Trealment Plant (CODWWTP), localed in Virginia Key, 3989 Rickenbacker Causeway. The lotal amoun! of award was
$33,062,373.90 with a (Conlinued below)

This change order includes not only all direct costs of contractor such as labor, materlal, Job overhead, and profit markup; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceloration, material or other escalation which include wages and other impact costs.

Contractor hereby waives, fully releases, discharges and acquils Miami-Dade County of any and all lability for claims, additional costs, and any
requests for additional time arising out of the fulfillment of the contract and this change order from the date of the contract award to and
Including execution of this change order,

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT === - oo e i e ceeen $29,227,440.00
COST OF CHANGES PREVIOUSLY ORDERED - -« -+ = e e euun et atatame i aeaaamaaencemaare e e aainacannns $0.00
ADJUSTED CONTRACT AMDUNT PRIOR TO THIS CHANGE -+« eemeaan.. I T — §29 227 440.00
COST OF CHANGES WITH THIS DOCUMENT -« - cccotnssonsssavsanisnsssasansansaisssessnessnnnnssnnsssesnss 5000
ADJUSTED CONTRACT AMQUNT INCLUDING THIS CHANGE -+« « <+« s e mscaecaemta et vacaaaas $29,227.440.00
PERCENT INCREASE WITH THIS CHANGE - -« <« e ettt ettt ettt et it et cd e aeee e eme e 0%
TOTAL PERCENT INCREASE TO DATE s rsscnrtmnmocncsrcoamnoe e st s mnswmnam s swoasss sisnss oot Sodmm o s 0%
TIME ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE 510/01 871
CONTINGENCY TIME ORIGINAL CONTRACT / PREVIOUS CHANGFES 1 THIS CHANGE << ceevve i 51/01/0
ADJUSTED DURATION INCLUDING THIS CHANGE - - -« -~ e s oot eceamaeeat ettt e tmecce s msaeecmacnnas 1432
CERTIFYING STATEMENT. The Conlraclor certifies that the changes and supporting cost dala included 1s in its considered opinion necessary and

accurale and that the prices quoted are fair and reasonable.
Bond Mlow852531, 824 € +805
7

Accepled By:

Organizalion Namg / Title Date
~ J

Sz, ﬂ\; I"J Contractor ]( }I ‘ ,’)[ ]" ( ’

by Lo Py swn e Haded 1o 22200

Poole & Kent Company of Florida

MMT;.‘\Vc/(rf Ctlifﬂ “l{}/ Cl-‘\ll \/(’l

(.1_/ /]'-"'”"'t H- * {( ck real ,j-.'\‘}"w’-'l-u: Cendaay, C,tl.'\ull(’ [ ’-'l”(--.f\:‘f. A f’f‘r.'rﬂ(;—zp'{'!‘:
5 4 { 7 4

Title ame Date

Y.

Approved By. County Mayor F . '7!141[20
&

74
Altested By: Clerk ol the Board 2% Z i / / :3 Z 20

snmy
Pt tag,

Approved By. County Atlorney.
(for legal sufficiency)

el BA, %
qot G@ g‘ﬂ. i ;_,?aj: “}q )o.%
< N
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Time Justification: (Continued)
contract duralion of 510-calendar days for Final Completion and a Contingency Time Allowance of 51 days, The Notice to Proceed was July 10, 2018,
eslablishing December 2, 2019, as the cantract’s original completion date.

This change order is for two incidents that have affecled the conlract's critical path.

CONCRETE SLAB

The Contract documents provided for the repair of concrete localed in Digester Cluster 2. During a coordinalion meeting held on February 6, 2019 the
Contractor and AECOM, the Consent Decree Program Manager/Construction Manager (“CD PMCM"), expressed concern over the structural condition of the
ground floor slab at the Digester Cluster 2 Contral Building. The Struclural Engineer of Record's May 8, 2019 Site Visit Report provided a recommendalion
{hat the entire stab be demolished and replaced instead of repaired.

A decision was made by WASD Management lo replace the entire slab because of the exlensive amount of repair required. The Contractor will remove the
existing concrete slab; demolish interior stairs and railings; construct a new elevated 7-in slab with reinforcing steel; fumish new aluminum rallings and
nosings, storage containers for equipment, dust extractors, temporary lighting, surface preparation and coaling; and attain all required permits for a cosl of
$400,527,38. These costs will be pald through the Contract's Conlingency Allowance Account, The work will extend the contract time by 621 days.

CORBEL MODIFICATIONS

The Contract documentls included: struclural work to the existing Gontrol Building and Plant 2 Digester Cluster 2, Tanks 6 through 8; and the replacement of
{he four Digesler Tank Covers at the GCentral District Wastewalec Treatment Plant (CDWWTP), Structural wark includes restoring and repairing concrele;
consiructing penetrations and modificalions for new exhaust/supply fans and piping; furnishing and installing infill; and repairing exisling openings and
penetrations, concrete equipment pads and supports, finishes and coalings.

Contract Requirements and Submiltal Process

The Conlract Specificalions Section 48 73 15 - Floating Digester Cover provides design requirements for the new covers, including the requirement thal the
floaling caver shall be radial beam type and designed to maintain a maximum nominal 6-inch clearance between the digester wall and the floating cover rim
plate. The Contract Specificalions also provide loads and stresses o be Incorparated into the design of the new floaling covers as follow:

« Submitials should include “Stress analysis for the cover design base upon cover resting on corbels with tank emply”.

» Paragraph 2.2 A. Design loads:

1. Uniform live load of 50 Ibs./ft.2

2. Uniform design dead and roof load of 35 Ibs./ft.2 or lo meel indicaled gas pressure, whichever is grealer.

In addition, Contract Drawing M-13, General Notes, slales the following: “Ledge lo be modilied per cover manufacturer's recommendations lo malch new
cover roller guides and support requirements. All madifications to the existing corbels shall be designed by an engineer registered in the State of Florida.
Signed and sealed drawings and calculations shall be submilled lo the engineer for review and approval.”

Per the Conlract Specifications, the Cantraclor went through two (2) submittal iterations for the Covers in July 2018 and August 2018. The first ileration had no
slructural comments; however, it required the Contractor to address the comments from Stantec Consulting Services Inc., lhe Engineer of Record {the "ECR"),
before receiving a submiltal review code of "MAKE CORRECTIONS NOTED” on the second submitlal. The second submiltal included a comment relaled o
the corbel: “Ovivo (the “Cover Manufacturer”) should note lhat existing corbel is a conlinuous ring and Conlractor remains responsible for any required
modificalions as required by the cover vendor.” However, the EOR did not raise any issues pertaining to the maximum nominal 6-inch clearance requirement
between the digester wall and the floating cover rim plate.

A similar project invalving the same Contractor and EOR was underway at the COWWTP at the same fime S-889 (2.15(1) Digesters Cluster 1).

Background-CDWWTP Digester Cluster 1

On August 5, 2019, as struclural sliffening modifications were being completed on the Digesler Cluster 1, Tank 2 Cover and while preparations for
hydrotesling the new cover were being made, it was naliced that a portion of a corbel had cracked. The corbels are structural concrete ledges projecting from
the tanks' walls that are used to support the covers. The crack occurred in the oulside edge, just beyond the reinforcing steel.

Follawing the observation and inspection of a corbel crack IGentified in Gluster 1, Digester Tank 2 al the CDWWTP and following several conversations
regarding the corbels, a meeting was held on September 11, 2019 between WASD, CD PMCM, the Coniractor, the EOR, and the Cover Manufaclurer. During
this meeling, the EOR presented the Contract Document Requirements as well as potenlial sclutions to the corbel and cover as conslructed conditions that
included the EQR's review of existing corbel reinforcemenl. The EOR pointed out that the 8-inch clearance between the cover and fank wall needed o be met
and that failure to meel Ihis requirement would violate America Concrete Institute (ACI) Code Section 318 code. Per aclual field measurements prepared by
the Cover Manufacturer and depicted on a September 18, 2019 drawing, the COWWTP Cluster 1 has 27 oul of 132 locations that exceed the maximum

nominal 6-inch clearance.

Belween Seplember 19, 2019 and Oclober 17, 2018, the Contraclor and the Gover Manufacturer provided three (3) revisions la the calculations for the covers
based on the EOR's comments. Based on lhe calculations provided by the Conlractor and the Cover Manufacturer, the EOR advised the CD PMCM lhat the
digester tanks' corbels appeared lo be structurally deficient and required modifications to support the new covers.

In a summary memorandum daled November 11, 2019, the EOR documented the Digester cover/corbel issues and the assumplions used to design the
modifications. In the November 11, 2019 memo, the EOR idenlified several inconsistencies in the Cover Manufacturer's submiltal thal were not identified by
{he EOR during the original submiltal review (January 18 and May 10, 201 o

Corbel Modifications-CDWWTP Digesters Cluster 2

In November of 2019, the EOR requested confirmalion from the Contracior that the Gover Manufacturer had evaluated the abilify of the existing corbels o
suppaort the new covers, as stipulated in Conlract drawings for Cluster 2, Sheet M-13, As part of this request, the EOR also asked for written confirmation from
the Contractor that the existing corbels were suitable to support the new cover, If the Conlraclor could not provide this confirmation, the EOR asked for a
design (signed and sealed drawings and calculations) for the required madifications to the existing corbels needed lo support the new covers.

In response to this November 2019 requesl by the EOR, the Conlractor provided a letter dated November 25, 2019, which claimed that the Cover
Manufacturer is not responsible for verilying the structural integrity and load capacily of the existing corbel and is only responsible for verifying the spalial

relationship of the corbel to the cover supporl requirements. The EOR did not agree with the Conlraclor's position and documented this disagreement in a
leter to the CD PMCM dated December 9, 2019.

The EOR prepared Request for Propogal (RFP) No. 011 for the Cluster 2 Digester upgrades in order to implement the corbel inodifications. On January 27,
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2020, the EOR provided RFP No. 011 based on 33 loading points or locations where the digester cover would be in contact with the concrele corbel, On
February 20, 2020, the Contractor submilted a Digester Covers As-Manufaclured submiltal, which included updated siructural calculations and corbel
modification delails malching the Allernate Design Proposal for Cluster 1.

On February 26, 2020, the Confractor submilled Cost Proposal 108 for $3,287,566.29 and a 7684 Calendar Day lime extension based on the EOR's design
(RFP No, 11). During review of the update calculations submilted on February 20, 2020, however, the Cover Manufaclurer indicated thal the digester cover
was o be supporled at approximalely 65 locallons on fhe existing corbels inslead of 33 locations as designed by the EOR (3 radial beams plus both sides of

each cover guide ralls), .

Corbels Modification-Cost Proposal and Time Impact

On March 16, 2020, the EOR reviewed and verbally accepled the Alternate Design Propasal for Cluster 1 and approved the Alternate Design Proposal for
Cluster 2 through a lelter dated April 16, 2020, As one of the conditions, the letler stales: “The Conlraclor and the Conlractor’s Engineer are solely responsible
for the adequacy and accuracy of their calculalions and design details to ensure the corbel modifications completely support the new covers. This approval

shall not relieve them from this respansibility.”

Afler revisions and negoliation, on April 17, 2020, the Contraclor submilled a cosl proposal for the Alternale Design Proposal: Cosl Proposal 12BR1. Cosl
Proposal 128R1 requested $1,725,468.36 and an 871 Calendar Day lime extension. The Alternate Design Proposal included a tolal of 68 corbel modification
locations per Tank: 33 at support locations, 22 at eleven sfide rall locations, and 3 at localions with no existing corbal. Therefore, for all four lanks comprising
Cluster 2, the total number of corbel modification locations will be 232.

The Alternale Design Proposal consisted of partially demolishing the sections of the corbels; cleaning all exposed concrele surfaces; coaling lhe concrete
surfaces with a bonding agent; palching concrete areas with repair mortar; installing new reinforcing steel at each localion where the cover loads are
supported on the corbel; installing bolts through the corbel and tank wall; and filling the void under ihe installed covers with grout fo support lhe new covers,
Additionally, in order to perform the repairs, the entire perimeter of each tank musl be scaffolded,

The CD PMCM performed an independent cost estimate and evaluated the Coniractor's cost proposal. The CD PMCM and Conlraclor agreed upon the
amount of $1,725,468.36. The Alternate Design Proposal Includes labar, equipment, and materials to perform the corbel madification idenlified above al the
four (4) Digesler Tanks in Cluster 2. The Confractor alse submitted a Time Impact Analysis (TIA) identifying a time impact of 871 calendar days associated
with the Corbel Modifications. This delay has concurrency wilh the 621 days associated fo the Ground Floor Slab Replacement additional work. Due to the
concurrent delays, the Corbel modifications will affect the project’s schedule for 250 calendar days.

CD PMCM performed their due diligence by reviewing the cost submilted by the Contractor for the Alternate Design Proposal and found it to be fair and
reasonable. This change order, therefore, awards the Contractor $1,725,468.36 for work associated with the Alternate Design Proposal and a lime exlension
of 250 calendar days. The Contractor will be pald the amount of $1,726,468.36 through the project’s Conlingency Allowance account and will be granted 250
calendar days through this Change Order,

The Substantial Completion Milestone date will be exlended from October 3, 2019 to February 20, 2022,
The Final Completion Milestone date will be extended from December 2, 2019 {o April 21, 2022,

Conlraclor's Polenlial Claims
As of this date, the Conlraclor has no outstanding or pending claims for this Project,

The Contraclor reserves its right to claim fiquidated indirect costs associated with the time extension included in this change arder.

Counly's Reservation of Righls

Approval of this Change Order al this time does not conslilute a waiver or release by the Counly of its righl to pursue recovery of all cosls assoclated with this
Change Order, including but not limiled lo liquidated damages, from the responsible parlies including the Conlractor and the EOR. The County will avait itself
of any and all legal remedies against the responsihle parties, The County otherwise reserves all rights under the Contracl.

This change order is revocable if not ratified by the Board of County Commissioners. In the event the Board of County Commissioners does nol ratify {his
Change Order, lhe Gontractor is not entitled to lost profits of other consequential or indirect damages; however, the Contraclor is eligible for payment for any
work done prior to failure of ralification,

Time Justification Declaration:
A time extension is provided for addilional work performed oulside the scope of fhe eriginal Contracl that affects (he crilical path schedule of the conlracted
work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no lime exlension will be granted.
Should one item of additional work run concurrent with another item of addilional work, only time not duplicated can be provided.

25



Travelers Casualty and Surety Company of America
: Travelers Casualty and Surety Company
TRAVE LER 5. &t. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Gasually and Surely Company of America, Travelers Casually and Surety Company, and &t.
paul Fire and Marine Insurance Company are corporations duly organized under the laws of the Slate of Connecticut (herein collectively called the
*Gompanles"), and that the Companies do hereby make, conslitute and appeint Camille Maltland of Unlondale,New Yerk, their true and lawful
Altorney-In-Fact to sign, execute, seal and acknowledge any and all bonds, recognizances, condilional undertakings and other wrilings obligatory in
the nature thercof on behalf of lhe Companles In thelr business of guaranteeing the fidelity of persons, guaranteeing the performance of

contracts and execuling or guaranteaing bonds and underlakings required or permilled in any aclions or proceedings allowed by law,

INWITNESS WHEREOF, the Companles have caused this Instrument to be signed, and their carporale seals to be herato affixed, this 3rd day of February,
2017,

State of Connecticut . 4 . :
S S =

By: L= 2
Clly of Hartford ss. Robert L. Raney, Sefilor Vice President

On this the 3rd day of February, 2017, before me personally appeared Robert L. Raney, who acknowledged himself lo be the Senlor Vice President of
Travelers Casually and Surely Company of America, Travelers Casually and Surety Company, and St. Paul Fire and Marine Insurance Company, and
that he, as such, being aulhorized so to do, exacuted the foregoing instrument for the purposes {hereln contalned by signing on behalf of the corporalions
by himself as a duly authorized officer.

In Witness Whereof, | hereunto set my hand and official seal.
rone ¢ Aacautk

My Commisslon explres he 30th day of June, 2021
Marle C. Tetreault, Notary Public

This Power of Altorney Is granted under and by the authority of the following resolutions adopled by the Boards of Directors of Travelers Casually and
Surety Company of America, Travelers Casually and Surely Company, and St. Paul Fire and Marine Insurance Company, which resolulions are now in
full force and effect, reading as follows:

RESOLVED, that the Chalman, the President, any Vice Chalrman, any Execulive Vice Presldent, any Senlor Vice President, any Vice President, any
Second Vice Presldent, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secrelary may appoint Altomeys-In-Fact and
Agents o act for and on hehalf of the Company and may give such appolntee such authority as his or her certilicate of authority may prescribe to sign with
the Company's name and seal with the Company's seal bonds, recognizances, conlracls of indemnity, and othar wrilings obligatory In the nature of a
bond, recagnizance, or conditional undertaking, and any of sald officers or the Board of Direclors al any lime may remove any such appolntee and revoke
the power given him or her; and It Is

FURTHER RESOLVED, that tha lf:halrman. the President, any Vice Chaimman, any Execulive Vice President, any Senior Vice President or any Vice
Prasident may delegate all or any part of the foregoing aulhority to one or more officers or employaes of this Company, provided that each such delegalion
Is In writing and a copy thereof Is filed in the office of the Secretary; and It Is

FURTHER RESOLVED, thal any bond, recognizance, coniracl of Indemnily, or writing abligatory In the nature of a bond, recognizance, or conditional
undertaking shall be valld and binding upon the Company when (a) slgned by the President, any Vice Chalrman, any Execullve Vice President, any Senlor
Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secrelary or any Assistanl
Secretary and duly altested and sealed wilh the Company's seal by a Secretary or Asslstant Secrelary; or (b) duly executed (under seal, If required) by
one or more Allorneys-in-Fact and Agents pursuant to the power prascribed In hls or her cerlificale or thelr cerlificates of authority or by one or mare
Company officers pursuant to a wrilten delegation of authority; and Itis

FURTHER RESOLVED, that the signalure of each of the following officers: President, any Execulive Vice President, any Senlor Vice President, any Vice
Presldent, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be afiixed by facsimile to any Power
of Altorney or to any cerlificate relating ihereto appointing Restdent Vice Presidents, Resldent Assistant Secretaries or Altoneys-in-Fact for purposes only
of execuling and atlesting bonds and underlakings and other writings obligatory in the nature thereof, and any such Power of Atloney or certificate bearing
such facsimile slgnature or facsimlle seal shall be valid and binding upon the Company and any such power so executed and cerlified by such facsimile
signature and facsimile seal shall be valid and binding on the Company in the future with respact to any bond or understanding to which It is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of Travelers Casually and Surely Company of Amerlca, Travelers Casually and Surely
Company, and Si. Paul Fire and Marine Insurance Gompany, do hereby certify that the above and foregoing Is a true and correct copy of the Power of
Attorney executed by sald Companles, which remalns In full force and effect.

patedtis  22nd dayor October, 2020

gf"‘%‘\
&
To verify the authenticity of this Power of Attorney, please call us at 1-800-421 -3880.

Please refer to the above-named Attorney-i-Fact and the details of the bond to which the power Is attached.

H e &

7 Kevin E. Hughes, Assislanl Secretary
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TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
HARTFORD, CT 06183

PRINCIPAL'S ACKNOWLEDGMENT

Sl
State off r' |U r l (./kﬂ , Counly ol m’ ( ml rY(’( P . ‘ :
On this 7‘2-04 m(l:l_\' of 7(,__(;':(;{;/1" 7_ in the year 20 2[_-’ before me, the undersigned, personally appeared &rl CID ]Uﬂ('&_"qgfg(”

personally known to me or proved o me on the basis of satistaciory evidence (o be the individual whose name is subscribed to the within instrument and

acknowledged to me that he/she exceuted the same in his/her L.!rh](,

by I1i‘:§,;‘lu:1_:,-:‘-ja1__,u_x e nn\lﬂc inslrumcn{, the individual, or the person upon

behall of which the individual acted, exeented the indfjim i Th-!l E L {
'ﬁ s GO w nc.b',m‘ 1 GG 057935 e A 7 /
i ExIRES: Octeber 31, 2020 I — s I —
‘%1‘ 5 o hea Moty Public Undervi . Notary Public
)

SURTAITTONPANY mcm\m\lrnmlrm

Sateol NEW YORK | County ol NASSAU =

On this 4 22““ L dayof October_ in the year 204 20 pefore me. the undersigned, personally appeared _ Camille Maitland ,
personally  known 1o me. and - who, being by me duly  swomn. did  depose and  say:  That  he/she  resides  in
Kings County, New York 4 that hesshe is Attorney-in-Fact of TRAVELERS CASUALTY AND SURETY

COMPANY O AMERICA, the uurpmulmn (Imunl)cd i and which executed the within instrument; that he/she knows the corporale seal of said
Company; that the seal alfixed to said instument is such corporate seal; and that he/she signed said instrument as Atlorney-in-Fact by authority ol the
Board of Directors of said Company; and affiant did Turther depose and say hat the Superintendent of the State ol New York Department ol Financial
Services has, pursuant to Section 1111 ol the New York Insurance Law, issued to TRAVELERS CASUALTY AND SURETY COMPANY OF
AMERICA his/her certilicate that said Company is qualilied (o become ond be nccepled as surely or guaranior on all bonds, undertakings. recognizances,

auarantics, and other obligations required or permitted by law; and that such certificate has not been revoked,

W %/////ﬂ

N(Ildl y Public

NELLY RENCHIWICH
HARTFORD, COHNECTICUT 06183 Notary Public, State of New York
No. 01LREG218158
FINAMCIAL STATEMENT AS OF DECEMBER 31, 2018 Qlla”fied in Nassau County
AS FILED IN THE STATE OF NEW YORK Commission Expires Maich 1, 2022
CAPITAL STOCK $ 6,450,000
ASSETS TIABILITIES & SURPLUS

CasHAND INVESTED CASH ¥ 90,238,215 UNEARMED PREMIUMS 3 1.079.715,557
BONDS 3.550.884,327 LOSSES 772,047 572
STOCKS 297,933,044 LOS5S ADJUSTMENT EXPENSES 174,714,866
INVESTMENT INCOME DUE AMD ACCRUED 37,250,410 COMMISSIONS 46,970,467
DOTHER INVESTED ASSETS 3,986,514 TAXES. LICENSES AND FEES 14,726,588
PREMIUM BALANCES 263,364,263 OTHER EXPENSES 43,134 646
MET DEFERAED TAXASSET 52,134,926 CURREMT FEDERALAND FOREIGN INCOME TAXES 12,674,137
RAEIMSURAMCE RECOVERABLE 31,203,629 REMITTANCES AND ITEMS NOT ALLOCATED 17,964,746
SECURITIES LENDING REINVESTED COLLATERAL ASSETS 3,732,602 AMOUMTS WITHHELD / RETAINED BY COMPANY FOR OTHERS 26,565,278
RECEIVABLES FROM PARENT, SUBSIDIARIES AND AFFILIATES 11,831,826 AETROUACTIVE REINSURAMNCE RESEAVE ASSUMED 826,285
ASSUMED REINSURAMCE RECEIVABLE AMD PAYABLE 567,336 POLICYHOLDER DIVIDENDS 11,482,845
OTHER ASSETS 3574968 PROVISION FOR AEINSURANCE 9,837,205
ADVANCE PREMIUM 2,140,883

PAYABLE FOR SECURITIES LEMDING 3732602

CEDED REINSURANCE NET PREMIUMS PAYABLE 46,059,812

OTHER ACCRUED EXPENSES AND LIABILITIES 421,937

TOTALLIABILITIES 3 2263017456

CAPITAL STOCK 3 6,460,000

PAID IM SURPLUS 433,802,760

OTHER SURPLUS 1,603.400.004

TOTAL SURPLUS TO POLICYHOLDERS 4 2,123,684 564

TOTAL ASSETS i 4386702 020 TOTAL LIABILITIES & SURPLUS 3 4.386.702 020
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Power of Atiorney
Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company

Know All by These Presenis, That FEDERAL INSURANCE COMPANY, an Indiana corparadon, VIGILANT INSURANCE COMPANY, & New York corporation, and PAGIFIC
INDEMNITY COMPANY, a Wisconsin corporation, do each hereby constinte and appoint Katherine Acosta, Thomas Bean, George O. Brewster, Desiree Cardlin,
Colette R. Chisholm, Dana Granice, Susan Lupski, Gerard 5. Macholz, Camille Maitland, Robert T. Pearson, Nelly Renchiwich, Rita Losquadro,
Vincent A. Walsh and Michelle Wannamaker of Uniondale, New York .

each as their nie and law{ul Altorney-in-Fact to execule under such designation in their names and to affix their corporate seals o and deliver for and on their behallas surery
therean or oflierwise, honds and undertakings and other writings obligatory In the nature thereof (other than bail honds) given or executed in the course of business, and any
instruments amending or altering the same, and consents o the modification or alteration ofany instrument referred to in said bonds or obligntions.

In Wimess Whereof, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANGE COMPANY, and PACIFIC INDEMNITY COMPANY have each executed and attested these
presents and allixed their corporate seals on this 254 day of March, 2019,

O Y. O Los A m (541_\/

D M, Chlores, Asastm Secrdry Siephen M ikmey. Vice Preddan

STATLE OF NEW JERSEY
Caunty of Hunterdon 5%

On this 25% day of March, 2019, before nie, a Notary Public of New Jersey, personally canie Dawn M. Chloros, to me known to be Assistant Secretary of FEDERAL INSURANCE
COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY, the companies which execiied the foregolng Power of Anomey, aml the sald Dawn M.
Chiloros, being by me duly swomn, did depose and say thal she is Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC
INDEMNITY COMPANY and knows the corporate seals thereaf, that the seals affised to the foregoing Power of Attorney are such corporate seals and were thereto aflixed by
authority of sald Companles; and that she signed sald Power of Aftorney as Assistant Secrelary of said Companies by like authority: and that she is acquainted with Stephen M.
Haney, and lmows him to be Vice President of said Companies; and that the signature of Stephen M. Haney, subscribed to said Power of Attorney is in the gennine handwriting of
Stephen M. Haney, and was thereto subscribed by authority of said Companies and In deponent’s presence.

e ROSE CURTIS
Notarial Seal HOTARY PUBLIC OF BEW! JERSEY /@’LL f )
1. 50072400 2 ‘ZL !
Coranission Bxprea Hoambie 22,2012 ("UM b,
Ny bt
CERTIFICATION

Resolutions adopred by the Boards of Divectors of FENDERAL INSURANGE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on August 30, 2016:

*RESOLVED, that the following authorlzations relate to the executlon, for and on hehallof the Company, of hands, undertakings, recegnizances, contracts and other wriwen commiuments of the Company
entered into In the ordinary course of business (each a=Written Comimiunent™):

() Each of the Chalsman, the President and the Vice Presidents of the Company ishereby antharized to execnte any Writien Commiument for and on behalf of the Company, wnder the
seal of the Company or otherwise.

(2)  Each duly appointed antorney-i-fact of the Company Is herehy authorlzed to exeane any Willtlen Comimitment for and on hehalf of the Company, under the seal of the Company of
otherwlse, to the extent thar such action Isanthorized by the grantof powers provided for tnsuch person's writtea appofniment as such atlorney-In-fict

() Each of the Chaliman, the President and the Vice Presidents of the Company 1s hereby anthorteed, for andun bebalf of the Company, to appoine inwriting any person the attorngy-
infact of the Company with full power and authorlly to execute, for and on beludfof the Company, under the seal of the Company or atherwise, such Written Commitments of the
Company as nay be specifted In such wrinen appolntment, which specificatlon rmay be by gencral type ar chss of Weliten Conmiunemis o1 by specificatlon of one or more partienlar
Wrilten Commilmenis

) Bach of the Chalanan, the President and the Vice Prestdents of the Company (s hereby authorized, for and on behalf of the Comprany, to defegate Inwriting to any other ofticer of the
Company the authorily 1o execute, for and on behalfl of the Company, under the Company’s seal or otherwise, such Writen Conmmltments of the Company as are spedfed In such
writen delegation, which spedification may be by general typeor dassof Written Commitments or by specificatlon ofone or more particular Wiltten Comniunients,

(5  The ggnature of any oficer or other person exvcutlng any Wiluen Commitment or appolniment or delegatton prirsuant to this Resolution, and the seal of the Compxany, imay be afllxed by
facsimile on such Wrilten Commitment or wrltten appatntment or deleglon,

FURTHER MESOLYED, that the forcgaing Resolutlon shall not be deemed 1o bean exclusive statwement of the powers and authority of officers, employees and other porsons 1o act for and on hehalf of
the Company, and such Resolution shall not limh or otherwlse affect the exercse of any such power or authorlty otherwlse valldly granted or vested

1, Dawn M. Chloros, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY (the “Companles”) do hereby
cerify that )

(i theforegolng Resolutions adopted by the Board of Directors of (he Companles are true, correctand In full force and effect,
(i) theforegolng Power of Attorney is true, correct and in full force and eflect.

Given under my and and seals nf sald Companies at Whitehouse Station, NJ, his October 22, 2020

AVTH R NEUNTINSY

T M Chlorer, Asstint Ssecreiny’

l IN THE EVENT YOU WISI 70 VERIFY TIHE AUTHENTICITY OF THIS BOND ORKOTIIY Us OF ANY OTIER MATTER, PLEASE CONTACT US AT:
Telephone (308) 903-3493 Fax (908) 903- 1656 eamall: surciy@diubb.com

FED- VIG-PI {1¢v. 08-18)
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ACKNOWLEDGMENT OF SURETY COMPANY

STATE OF _ New York }

COUNTY OF_Nassau 3

Onthis __ October 22,2020 _ pefare me personally came _Camille Maitiand

to me known, who, being by me duly sworn, did depose and say, that he/she resldes in

Kings County , State of New York that hefshe Is the Attorney-in-Fact
ofthe  Federal Insurance Company
the corporation described in which executed the above instrument; that he/she knows the seal
of said corporation; that the seal affixed to said Instrument Is such corporate seal; that is was so
affixed by the Board of Directors of said corporation; and that he/she signed his/her name
thereto by like order; and the affiant did further depose and say that the Superintendent of
Insurance of the State of New York, has pursuant to Seclion 1111 of the Insurance Law of the
State of New York, issued to__Federal Insurance Company
(Surety) histher certificate of qualification evidencing the qualification of said Company and its
sufficiency under any law of the State of New York as surety and guarantor, and the propriety of
accepting and approving it as such; and that such certifi te ag not bepn revoke.

HELLY M RENCHRYICH
NY acknowletdgement Bolary Pubfie-Glate of New Yo
Ho. (IREB218188
Gusified in Nassgu caun?g
Commtasion Expires March {, 2022
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FEDERAL INSURANCE

COMPANY

STATEMENT OF ASSETS, LIABILITIES AND SURPLUS TO POLICYHDLDERS

ASSETS

Cash and Shord Term Invesimenls
United States Govemmenlt, State
and Municipal Bonids

Olher Bonds

Stocks

Other Investod Agsets

TOTAL INVESTMENTS

Investments in Afliliales:

Groal Morthem Ins. Co.
Vigilant Ins. Go.
Chubb Indennity Ins. Co.
Chubb Natianal Ins. Co.
Other Affiliates

Premiums Receivable

Olher Assels

TOTAL ADMITTED ASSETS

Statulory Basis

December 31, 20

(in thousands)

§ (420.780)

1,559,706
5,314,219
32,735

1,029,733

10,506,613

i il ket

395,442
341,200
176,808
181,053

97,160
1,511,006
2302210

16513662

3 15513662

19

LIABILITIES AND

SURPLUS TO POLICYHOLDERS

Oulslanding Lasses and Loss Expenses
Reinswance Payable on Losses and Expenses

Unearned Premiums

Ceded Reinsuranca Premiums Payable

Other Liahilitles

TOTAL LIABILITIES

Capilal Stock
Paid-ln Surplus
Unassignud Funds

SURPLUS TO POLICYHOLDERS

TOTAL LIABILITIES AND
SURPLUS

$ 6,623,691
1,433,250
2,014,727

263,115

149,544

11,474,327

20,880
2,711,474

1,300,861

4,009,335

315,513,662

Invasiments are valuad in accordance with requirements of the Mational Associafion of Insurance Commissioners, Al Dacember 31, 2019,
vestments wilh a carrying value of $508,749,12 1 were deposiled vath government authorities as raguired by law.

STATE OF PENNSYLVANIA

COUNTY OF PHILADELPHIA

John Taylor, being duly swomn, says Ihat ho is Senior Vice i'residant of Faderal Insurance Company and that to lhe bastol his knowladge
and belief the foragoing is a true and correct stalemant of Lhe said Company's financial condition as of the 311 et day of Decemnbar, 2019.

Docuﬁi‘dﬂﬁﬂnﬁmm me this, [ L[”";li_ “(JI__-(I L‘é {2

3 hn ’rﬁ-‘i\i’r

-D26GTFILES Ty Vice Presidant

}.\ k.i\,G'\ /“)—‘.‘- ! UG!

= Notary Public

f

IR

% 200

My cominission expires

Cormmanwealth o['Pan
Diane Wright,

nsylvania - Notary Seal
Nolary Public

Philadelphia County )
Iy commission expires August_B. 2023
commission number 1236745

Mambar,
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Poole 8 Kent Gompany of Florida

POO’e & Ke"t 1781 N.W. North River Drive
Miami, FL 33125

Contractors P.O. Box 420556

An EMGOR Company Miami, FL 33242

Phone: 305.325.1930
Fax: 305,324.0522

October 26, 2020 Emailed to; Stephen.Cross@miamidade.gov

Consent Decree PM/CM Team
3071 SW 38" Ave, Suite 553

Miami, Florida 331406

Attn:  Stephen Cross

Re:

Central District WWTP CD2.15(2) Digester Cluster No.02
Miami-Dade Contract S-909, Poole & Kent Job No. 18603
Corbel Modifications — Change Order No 01

Dear Mr. Cross:

Poole & Kent (P&K) has received and signed Change Order No 01 dated October 14™, 2020 for the
referenced Project. Please note P&IK takes exception to the following text included in the description of
the Time Justification for Change Order No 01:

D

2)

3)

4)

Per actual field measurements prepared by the Cover Manufacturer and depicted on a September 18,
2019 drawing, the Central District WWTP Cluster | has 27 out of 132 locations that exceed the
maximum nominal 6-inch clearance.

Based on the calculations provided by the Contractor and the Cover Manufacturer, the EOR advised
the CD PMCM that the digester tanks' corbels appeared to be structurally deficient and required
modifications to support the new covers.

As one of the conditions, the letter states “The Contractor and the Contractors Engineer are solely
responsible for the adequacy and accuracy of their calculations and design details to ensure the
corbel modifications completely support the new covers. This approval shall not relieve them from
this responsibility."

Approval of this Change Order at this time does not constitute a waiver or release by the County of
its right to pursue recovery of all costs associated with this Change Order, including but not limited
to liquidated damages, from the responsible parties including the Contractor

P&K’s position remains that the work is required to structurally enhance the digester tanks’ corbels and
is Extra Work which is above and beyond the scope of the Contract.
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Sincerely,

Poole & Kent Company of Florida

Andrew Gershon
Project Manager

Encl: Contract $-909 — Change Order 01 Highlights
CC:  Brian MacClugage, Poole & Kent
Oscar Galindo, Poole & Kent

Ricardo Rodriguez. PMCM
Paul Adams, WASD
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CDWWTP Plant 2 Digester Cluster 2

WASD Projects $-909 / Consent Deeree Project 2.15(2)
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Exhibit
C-3

MIAMI-DADE COUNTY, FLLORIDA |
WATER AND SEWER ' tv:mm-l‘r)gqu,;)
CHANGE ORDER TO ORIGINAL CONTRACT |

CHANGE ORDER NO: CONTRACT NO: §-897 DATE: 10/28/2020
PROJECT TITLE: CD 1.07 SOWWTP Digesters and Gontrol Building Upgrades. Acid Phase and Subslation 7 & A
TO CONTRACTOR; Poale & Kenl Company of Flonda 1781 NW Morllh River Drive Miami, FL 33125

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORIK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Anincrease in the contract duration by 420 days

authorizod:

Monetary Justification, The money associated willh the changes menlioned will be paid thiough the canbiact's Conlingency Allowance Account
Time Justification: This contiact was awarded to Poole and Kent Company of Florida (“Conlractor”) for the SOVWWIP (South Distnel

Wastewaler Trealment Plant) Digesters and Control Building Upgrades, Acid Phase and Subslalion 7 & B. The lotal amount
ol the contract award was $93,361,000.00 with a conlract duration of 1,380 calendar days and a Contingency Time
Allowance of 138 days. (Conlinued below)

This change order Includes not only all direct costs of contractor such as labor, material, job everhead, and profit markup; but also Includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, malerial or other escalation which include wages and other impact costs.

Conltractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all lability for claims, aclditional costs, and any
requests for additional time arising out of the fulfillment of the contract and this change order from the date of the contract award to and
including execution of this change order.

SUMMARY OF CONTRACT AMOUNT [ TIME

ORIGINAL CONTRACT AMOUNT - - - - - e e et it eae e teee e m e annnaas $93,361,000.00
COST OF CHANGES PREVIOUSLY ORDERED: -+« s« teertmmmariennnnieisaciesacmaaemmeananasans e $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHAMGE - -« -« v v vt eiiaieeiiee e R $93,361.000.00
COS1 OF CHANGES WITH THIS DOCUMENT - - -« - o - e et e aiimi i ccca e e i i sve s ETAT e s v e $0.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE - « - << oo e eem et Cerewaes $93.361,000.00
PERCENT INCREASE WITH THIS CHANGE -« - o oo it ittt s e it e iiecaea et aeaiananannnas 0%
TOTAL PERCENT INCREASE TO DATE ==« - vt e ettt e e e aees e 0%
TIME. ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE « - - -~ - o oot eiiiae e 1380/ 0/420
CONTINGENCY TIME ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGL <« e« o e e ceeaoeeeaen s 138/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE - - -« ettt e et e et a e e e as 1936
CERTIFYING STATEMENT The Contractor cerifies that the changes and supporting cos! dala included is in its considered opinion necessary and

accurale and thal the pnces quoted are fair and reasonable,

Boadd W106G¢53 91 82y ¢ 2727

Accepted By:
Organization Name ) //—) Title Date
F-; ) -~ rd i ]
Paale & Kent Company_of Florida 4 e ﬂ/(’ }, Af-’(/Z/' Contractor ! A H
Tr o e Tid : % - 7 . /] ]_,__ N i
Surety velers C"J!-I-IH;/' Anel Jire 'I/u Cuarj” v Surely O ol e /,’(t&.(’f(m-‘.‘ €30 .20 0
lif.' fl ™2 .c'.; e ¥ {:’Cf’( g / T{] Voeas €late (_ A3 M e a o C{"q‘\‘ ,’f ‘\,'(.“ {,{'{.-q [ .f-’\ ’ h)f{lf"/ «'f:-[u
: /
Title Name Dale
Approved By Counly Attorney_ C)— ////ﬂ

(for legal sulficiency)

Approved By County Mayor 2 z 210

Allested By: Clerk of the Board

o‘..'. OM i ‘..‘a
s 4 O Mg,
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Time Justification: (Continued)
The Nolice to Proceed was August 8, 2018, establishing May 18, 2022, as the coniract’s original completion date.

This change order is for an incident which has affecled the contract’s crilical path,

CORBEL MODIFICATIONS

The Conliract documents Include structural work to the existing Control Building and Digester Clusters 1 and 2, Tanks 1 through 8, including the damolilion and
replacement of all Digester Tank Covers al the SDWWTP. Struclural work includes resloring and repairing concrete; constructing penelrations and
modifications for new exhaust/supply fans and piping; furnishing and installing infill; and repalring existing openings and penelrations, concrete equipment
pads and supports, finishes and coalings.

Contract Requirements and Submiltal Process

The Gonlract Specificalions Section 46 73 15 - Floaling Digester Cover provides design requirements for the new covers, which include a requiremnent that the
floating cover shall be radial beam lype and designed to maintain a maximum nominal 6-inch clearance between the digester wall and lhe floating cover rim
plate. The Contract Specificalions also provide loads and stresses to be incorporated into the design of the new floating covers as follow:

+ Submittats should include "Stress analysis for the cover design base upon cover resling on corbels with tank empty”.

+ Paragraph 2.2 A, Design loads:

1. Uniform live load of 50 Ibs./ft.2

2. Uniform design dead and raof load of 35 Ibs./ft.2 or to meet indicated gas pressure, whichever is greater.

In addition, Contract Drawing M-40, General Notes, slates the following: “Ledge to be modified per cover manufaclurer's recommendations to match new
cover raller guides and support requirements, All modifications to the existing corbals shall be deslgned by an engineer registered in the State of Flerida.
Signed and sealed drawings and calculations shall be submilted 1o the engineer for review and approval.”

The Conlracior went through two (2) submittal iteralions for the covers. The firsl lteration in Augusl 2018 required the Centractor to amend and resubmit the
submillal and address the comments from Slantec Consulting Services Inc., the Engineer of Record (“EOR'"), befare recelving a submillal review code of
“MAKE CORRECTIONS NOTED" on the second submiitlal. The first submiltal review requested additional informalion ta verify the struciural calculations and
clarification of all weights used for the calculations; however, the EOR did nat idenlify any issues with the maximum neminal 6-inch clearance requirement
between the digesterwall and the floating cover rim plate during either submittal review.,

Similar projects involving the same Contractor and EOR were underway at the Ceniral District WWTP at the same lime (2.15(1) Digesters Cluster 1 and
2.15(2) Digesters Cluster 2).

Background-CDWWTP Digesters Cluster 1

On August 5, 2018, as struclural sliffening medifications were being completed on the Central District WWTP Digester Cluster 1, Tank 2 Cover, and while
praparalions for hydrotesting the new cover were being made, it was noticed that a portlon of a corbel had cracked. The corbels are structural concrete ledges
projecting frem the tanks' walls thal are used o supporl the cavers. The crack occurred in the outside edge, just beyond lhe reinforcing steel.

Afler observing the crack on the corbel at the Central District WWTFP, and following several conversations regarding the corbels, a meeling was held on
September 11, 2019 between WASD, AECOM, the Consent Decres Program Manager/Construction Manager (‘CD PMCM"), the Contractor, the EOR, and
Ovivo (the “Cover Manufaclurer”). During this meeting, the EOR presented the Conlract Document Requirements as well as potential solutions to the corbel
and cover as constructed conditions that included the EOR's review of exisling corbel reinforcement, The EOR pointed out that the 8-inch clearance bstween
the cover and tank wall needed to be met and that failure lo meet this requirement wauld violate America Concrete Institute (ACI) Gode Seclion 318, Per
aclual field measurements prepared by the Cover Manufacturer and depicted on a Seplember 18, 2019 drawing, the Central Districl WWTP Cluster 1 has 27
oul of 132 localions thal exceed the maximum nominal 6-inch clearance.

Between September 19, 2019 and October 17, 2019, the Conlractor and lhe Cover Manufaclurer provided three (3) revisions to the calculations far the covers
based on the EOR’s commenls. Based on the calculations provided by the Contractor and Ihe Cover Manufacturer, the EOR advised the CD PMCM that the
digester tanks’ corbels appeared lo be struclurally deficient and required modifications fo suppert the new covers.

In a summary memorandum dated November 11, 2019, the EOR documnented the Digester cover/corbel issues and the assumplions used to design the
modifications. In the November 11, 2019 memo, the EOR identified several inconsistencles in the Gover Manufaclurer's submittal thal were not identified by
the EOR during lhe original submittal review (January 18 and May 10, 2017).

Corbel Madifications-SDWWTP:

On November 20, 2019, the EOR requested confirmation from the Conlractor that the Cover Manufaciurer had evaluated the abilily of the existing corbels lo
support the new covers, as slipulated in Contract drawings, Sheel M-40. As pait of this requesl, the EOR also asked for wrilten confirmation from the
Contraclar that the existing corbels were sultable fo support the new cover. If the Conlractor could not provide this confirmation, the EOR asked for a design
(signed and sealed drawings and calculalions) for the required modificalions lo the existing corbels needed to support the new covers.

In response to this Novemnber 2019 request by the EOR, the Conlraclor provided a letter dated November 25, 2019, which claimed that the Cover
Manufaclurer is not responsible for verifying the structural integrily and load capacily of the exiting corbel and s only responsible for verifying the spatial
relationship of the corbel lo the caver support requirements. The EOR did nol agree wilh the Conlractor’s position and decumented this disagreement in a
letter to the CD PMCM dated December 9, 2018.

On December 46, 2019, the Contractor provided a submillal for the corbel modifications pased on 33 corbel modification locations per tank, and at WASD's
request, on January 13, 2020, the EOR provided Request for Proposal (RFP) No, 16 based on the Contractor's submittal, in order to help expedite the corbel
modification work. In response to RFP No. 016, on February 20, 2020, the Contractor submilted Cost Proposal 20 for $2,454,654.78. On March 13, 2020, the
Contractor submitled a second revised Cost Proposal 20R2 for $2,768,641.00 thal responded to comments made by the EOR on Cost Proposal 20. P&K was
informed by the PMCM on March 20, 2020 that this cost proposal will be considered void, and that a revised RFP will be issued reflecting 55 support locations
as per (he Contractor's revised submiltal. On April 7, 2020 lhe Contraclor submilted a revised 20R3 cosl proposal for 66 support locations for $4,904,627.41,
When lhis cost was compared to the CDWWTP, the Contracior submilled on May 1, 2020 a revised cost propasal 20R4 in the amount of $2,886,367.16 and
requested a lime extension of 4564 calendar days. This 20R4 Is based on lhe Contraclor's Allemale design being used at the CDOWWTP. On March 19, 2020,
the Conlractor submitled a Time Impact Analysis (TIA) requesling a 397 Calendar Day time extension based on the EOR's design (RFP Mo. 16) and 33

loading points,
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During review of the Floating Digester Cover submittal for As-Manufaclured drawings, however, the Cover Manufaclurer indicated that the digesler cover was
to be supporled at approximalely 55 localions on the exisling covers instead of 33 localions (33 radial beams plus both sides of each cover guide rails).

Corbals Modification-Cost Proposal and Time Impact:
On May 1, 2020, the Conltractor provided Alternate Design Cost Proposal 20R4 for $2,886,367.16 and seeking a 454 Calendar Day time extension. Alier
negotialions, an May 7, 2020, the Conlractor submilted a revised Cost Proposal 20R5 requesling $2,847,589.563 and seeking a 454 Calendar Day lime

exlension. The Contractor also submitted a revised TIA idenlifying a time impact of 420 calendar days associated with the corbel modificalions.

On May 22, 2020, the Gontractor issued the proposed Alternate Deslgn Proposal for tha EOR's review. The Alternate Design Proposal included a total of 59
corbel modification locations per tank for a total of 472 locations for all eight tanks cumulatively. The modification consisted of: partially demolishing the
corbels; cleaning all exposed concrete surfaces; coaling all concrete surfaces wilh a bonding agent; patehing concrele areas with repair mortar; installing new
reinforcing steel at each location where (he cover loads are supported on (he corbel; installing boits through the corbel and tank wall; and filling the vaid under
the installed covers with grout to support the new covers, Additionally, in order to perform the repairs, the entire perimeter of each tank must be scaffolded.

On June 3, 2020 the EOR responded to lhe Contractor's May 22, 2020 Allernate Design Proposal. The EOR staled that a response from the Contraclor was
needed prior to accepting this May 22, 2020 submission.

On June 16, 2020 the Conlractor responded to the EOR's June 3, 2020 comments; that same say, the EOR accepled the Contractor's Allemate Design
Proposal. The approval included the following statement: *The responses to the review comments are approved based on a cursory review of the details for
supporiing the new cover and compliance with regulatory code requirements. The Conlractor and the Contraclor's Engineer are solely responsible for lhe
adequacy and accuracy of Iheir calculations and design details and this review and approval shall not relieve them from this responsibility”. The Alternate
Design Proposal was considered by the CD PMCM and EOR as the Contractor's submittal, in accordance with Contract Drawing M-40, General Notes.

The GD PMCM performed an independent cost eslimate and evalualed the Conlractor's cost proposal. A negotialed price of $2,847,588.53 was accepled by
the CD PMCM and Contractor. The proposal includes the labor, equipment, and materials needed to perform the corbel modification idenlified above at all
elght (8) Digesler Tanks.

The CD PMCM performed its due diligence, found the Gonlractor's Cost Proposal 20R5 to be fair and raasonable. This change order, lherefore, awards the
Contraclor $2,847,589,53 for work assoclated with (he Alernate Deslgn Proposal and a lime extension of 420 calendar days. The Contractor will be pald the
amount of $2,847,589.53 through the project’s Confingency Allowance account and will be granted 420 calendar days through this Change Order.

As a result of this change order, the Substaniial Completion Date for Milestone No. 2 will be extended from November 20, 2021 to January 14, 2023, The Final
Completion Milestone will be extended from May 18, 2022 lo July 13, 2023, The Substantial Completion dale for Milestone Nao. 3 will not be affected.

Contractor's Polential Claims:
As of this date, the Conlractor has no outslanding or pending claims fer this Project.

The Coniractor reserves its right to claim liquidated indirect costs assoclated with the fime extension included in this change order.

County's Reservation of Rights:
Approval of this Change Order af this time does noi conslitule a waiver or release by the County of its right fo pursue recovery of all cosls associaled with this

Change Order, including but not limited to liquidaled damages, from the responsible parties including the Conlractor and the EOR. The Counly will avall itself
of any and all legal remedies against the respensible parties. The County otherwise reserves all rights under the Conlract.

This change order is revacable if not ratified by the Board of Counly Commissioners. In the event the Board of Gounty Gommissioners does nol ralify this
Change Order, the Contractor is not entitled to lost profits of olher consequential or indirect damages; however, the Conlractor is eligible for payment for any
work done prior lo failure of ralification.

Time Justification Declaration:

A lime extenslon is provided for addilional work performed outside the scope of the original Gantract that affects Ihe critical path schedule of the coniracted
work or previously appraved changes. Should addilional work be required which does not affect the crilical path schedule, no lime exiension will be granted.
Should one item of additional work run concurrent with anclher item of additional wark, only fime nol duplicated can be provided.
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Travelers Casualty and Surety Company of America
; Travelers Casualty and Surety Company
TRAVELERS St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY
KNOW ALL MEN BY THESE PRESENTS: That Travelers Gasually and Surely Company of America, Travelers Casually and Surely Company, and St,
Paul Fire and Marine Insurance Company are corporalions duly organized under the laws of the Siale of Connecticut (hereln colleclively called the
"Companles®), and that the Companies do hereby make, constitute and appaint Gamille Maitland of Uniondale,Now York, thelr true and lawiul
Attorney-In-Fact to sign, execule, seal and acknowledge any and all bonds, recognizances, conditional undertakings and other wrilings obligatory in
{ha nature thereof on behalf of the Companles In thalr business of guaranteelng the fidelily of persons, guaranteeing the performance of
conlracls and execuling or guaranteeing bonds and undertakings required or permilted in any aclions or proceedings allowed by law.

IN WITNESS WHEREQF, the Companles have caused this Instrument to be signed, and thelr corporate seals to be hereto aflixed, this 3rd day of February,
2017,
”?\;‘QE’;;;HP‘\‘\

&

State of Connecticul A
By (e b,
Cily of Hartford ss. Robert L. Raney, Seflor Vice President

On this the 3rd day of February, 2017, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senlor Vice President of
Travelers Casually and Surely Company of America, Travelers Casually and Surely Company, and St. Paul Fire and Marine Insurance Company, and
that he, as such, being aulhorized so to do, executed the foregoing instrument for the purposes therein contalned by signing on behalf of the corporalions
by himself as a duly authorized officer.

In Witness Whereof, | hereunto set my hand and official seal.
weva € Aieantk

My Commisslon expires the 30th day of June, 2021
Marie C. Telreault, Notary Public

This Power of Attomey Is granted under and by the aulhority of the following resolutions adopted by the Boards of Direclors of Travelers Casually and
Surety Company of America, Travelers Casually and Surely Company, and St. Paul Fire and Marine Insurance Company, which resolutions are now In
full force and effect, reading as follows:

RESOLVED, that the Chalrman, the President, any Vice Chalrman, any Execulive Vice Presldent, any Senlor Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporale Secretary or any Assistant Secretary may appolnt Atlorneys-In-Fact and
Agents 1o act for and on behalf of the Company and may give such appolntee such authority as his or her cerilficale of aulhority may prescribe to sign wilh
ihe Company's name and seal wilth the Company's seal bonds, recognizances, conlracls of Indemnily, and other wrilings abligatory In the nature ofa
bond, recognizance, or condilional undertaking, and any of safd officers or the Board of Directors at any time may remave any such appointee and revoke
the power given him or her; and It Is

FURTHER RESOLVED, that the Chalrman, the President, any Vice Chairman, any Execulive Vice Prasident, any Senlor Vice President or any Vice
Prasident may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation
Is In writing and a copy thereof Is filed In the office of the Secretary; and it Is

FURTHER RESOLVED, thal any bond, recognizance, conlract of indemnily, or wriling obligatery In the nature of a bond, recognizance, or conditional
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chalrman, any Executive Vice President, any Senlor
Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Gorporate Secretary or any Asslistant
Secretary and duly altested and sealed wilh the Company's seal by a Secrelary or Asslslant Secretary; or (b) duly executed (under seal, if requlred) by
ane or more Allorneys-in-Fact and Agents pursuant to the power prescribed In his or her certificale or their certificates of authorily or by one or more
Company officers pursuant to a written delegation of authority; and itis

FURTHER RESOLVED, that the signalure of each of the following officers; President, any Executive Vice Presldent, any Senlor Vice President, any Vice
President, any Assistant Vice President, any Sacretary, any Assistant Sacretary, and the seal of the Company may be affixed by facsimlile to any Power
of Attorney or lo any certificate relaling therelo appointing Resident Vice Presidents, Resldent Assistant Secretaries or Attorneys-in-Fact for purposes only
of execuling and attesting bonds and undertakings and other wrilings obligatory In the nature thereof, and any such Pawer of Attorney or certificate hearing
such facsimlla signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and cerlified by such facsimile
slgnature and facsimile seal shall be valid and binding on the Company in the fulure with respect to any bond or understanding to which it is altached.

I, Kevin E. Hughes, the undersigned, Assistant Secrefary of Travelers Casually and Surety Company of America, Travelers Casualty and Surely
Company, and St. Paul Fire and Marine Insurance Gompany, do hereby certify that the above and foregoing Is a true and correct copy of the Power of
Altorney executed by said Companles, which remains In full force and effect.

Dated this 30th dayer October, 2020

[d-—' r{/ﬁ’*ﬂw—

¢ KKevin E. Hughes, AssiStant Secrelary

To verify tha authenticity of this Power of Attornay, please call us at 1-800-421-3880,
Please refer to the above-named Attorney-in-Fact and the details of the bond to which the power is attached,
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TRAVELERS CASUALTV AND SURETY COMPANY OF AMERICA
HARTRORD, CT 06183

PR IP
State of ! ( }/] (‘Z(t‘ . Counlty ol m’ (f/)” H?f }
On this 72'17(\ day of _'}I Vgﬂf in the year 2[& ~, beJore me, the undersipned, personally appeared 77 ’ )r, (iﬂ [Y (i(( j %

S ACKNOWLEDGMENT

personally known to me or proved 1o me on the basis of satisfactory evidence Lo be the individual whose name is subscribed to the within instruinent and

Behall of which the individual acied, executed the instrumeny

acknowledged 1o me that he/she exeented the same in his/her capacity, and that by his/her signature on the rﬁ:irimujn the lndmd/ fal, or the person upon

R P"‘?@ CHﬂISTiNE MENDEZ ) /l - C K

: Notary Public - State of Florida | = ( ;Bf o
?,é i d‘g Commission # HH 018836 Notary Phiblic

! FF‘- Mv Comm, Explres Oct 31, 2024 |

RS ol Assnapl

SURLET
Sate ol NEW YORK , Comnly ol NASSAU bss.

On this ©¥" 30th day ol _October ~_inthe year 20 20 hefore mie, the undersigned, personally appeared _ Camille Maitland =
personally  known o me, and  who, being by me duly  swom, did  depose and  say: That  he/she  resides  in
Kings County, New Yorlk o othat hesshe s Altomey-in-lTaat of TRAVELERS CASUALTY AND SURETY

COMPANY OF AMERICA, the corporation deseribed in and which executed the within instrument; that hefshe knows the corporate seal of said
Company; that the seal allixed to said instrument is such corporate seal; and that he'she signed said instrument as Altorney-in-Fact by authority ol the
Bourd of Directors of said Company: and affiant did further depose and say that the Superintendent ol the Stute of New York Department ol Financial
Services has, pursuant to Section 1111 of the New York Insurance Law. issued to TRAVELERS CASUALTY AND SURETY COMPANY OF
AMERICA his/her certilicate that said Company is qualified to become and be accepted ag surety or guarantor on all bonds, underlakings, recognizances,

auarantics, and ather obligations required or permitled by law: and that such cerlificate has not been revoked.

//// 7

Notary Public

NELLV RENCHIWICH
HARTFORD, COMNECTICUT 05183 Notary Public, State of New York
No. 01RE6218158
FINANCIAL STATEMENT AS OF DECEMBER 31, 2019 Qua"ﬁed in Nassau County
AS FILED [N THE STATE OF MEW YORK Commission Expires March 1, 2022
CAPITAL STOCK $ 6,480,000
—— T
ASSETS LIABILITIES & SURPLUS

CASH AMD INVESTED CASH ¥ 90,238,215 UNEARNED PREMIUMS 3 1.079,715.557
BONDS 3,650,884,327 LOSSES 772,047 572
STOCKS 297.933,044 LOSS ADJUSTMENT EXPENSES 174,714,866
IMVESTMENT INCOME DUE AND ACCRUED 37,280,410 COMMISSIONS 46,970,467
OTHER INVESTED ASSETS 3,986,514 TAXES. LICENSES AMD FEES 14,728,588
PREMIUM BALANCES 263,364,263 OTHER EXPENSES 43,134 646
MET DEFERRED TAX ASSET 52,134,926 CURREMT FEDERAL AND FOREIGN INCOME TAXES 12,674,137
REINSURANCE RECOVERABLE 31,203,529 REMITTANCES AND ITEMS MOT ALLOCATED 17,964,746
SECURITIES LENDING REINVESTED COLLATERAL ASSETS 3,732,602 AMOUNTS WITHHELD Z RETAINED BY COMPANY FOR OTHERS 26,565,278
RECEIVABLES FROM PARENT, SUBSIDIARIES AND AFFILIATES 11,831,826 RETAOACTIVE REINSURANCE RESERVE ASSUMED 926,255
ASSUMED REINSURAMCE RECEIVABLE AMD PAYABLE 567,396 POLICYHOLDER DIVIDENDS 11,402,045
OTHER ASSETS 3.574,968 PROVISION FOR REINSURANCE 9,837,200
ADVANCE PREMIUM 2,140,083

PAYABLE FOR SECURITIES LEHDING 3,732,802

CEDED REINSURANCE NET PREMIUMS PAYABLE 16,059,812

DTHER ACCRUED EXPENSES AMD LIABILITIES 421,937

TOTAL LIABILITIES / 4 2.263,017,456

CAPITAL STOCK it] 4 6,400,000

PAID IN SURPLUS : ! _ 433,803,760

DTHER SURPLUS 1,683.400.804

TOTAL SURPLUS TO PULICYHULDEHS 3 2,123,684,564

TOTAL ASSETS i 4 386.702.020 TOTAL LIABILITIES & SURPLUS 3 4_306.702,020
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Power of Attorney
Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company

Know All by These Presents, That FEDERAL INSURANCB COMPANY, an Indiana corporation, }I]GIMNT INSURANGE COMPANY, a New York corporation, and PACIFIC
INDEMNLITY COMPANY, a Wisconsin corporaiion, do each hereby constitute and appoint Katherine Acosta, Thomas Bean, George O. Brewster, Desiree Cardlin,
Colette R. Chishalm, Dana Granice, Susan Lupski, Gerard 5. Macholz, Camille Maitland, Robert T. Pearson, Nelly Renchiwich, Rita Losquadro,
Vincent A. Walsh and Michelle Wannamaker of Uniandale, New York

each as thelr true and lawful Attorney-in-Fact to execute under such designation in their names and to affix their corporate seals 1o and deliver for and on their behall as surery
thereon or otherwise, bouds and underiakings and other writings obligatocy in the nature thereof (other than bail honds) given or executed in the course of business. and any
fustruments amending or altering the same, and consents 10 the modification or alteration of any instrument referred twin said bonds or obligations.

In Witness Whereof, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY. and PACIFIC INDEMMITY COMPANY have cach executed and attested these
presents and afTixed their corporate seals on this 25% day of March, 2019,

O 0. Ontonsd A ""\_L;_\Afw

[ M Ehloros, Assistant Secrdany Stephen M Hngy. Vice Preddent

STATE OF NEW JERSEY
Cotinty of Hunterdon &%

On this 25% day of March, 2019, before me, a Notary Mublic of New Jersey, personally came Dawn M. Chloros, to e known fo be Assistant Secretary of FEDERAL INSURANCE
COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC TNDEMRITY COMPARY, the companies which executed the foregolng Power of Atrormey. and the said Dawn M.
Chloros, belng by me duly swom, did depose and say that she is Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC
INDEMNITY COMPANY and knows the corporate seals thereof, that the seals affixed to the foregoing Power of Auurney are such corporate seals and were thereto affixed by
authority of said Gompanles; and that she signed said Power of Attorney as Assistnt Secrelary of said Companies by like authority: and mhat she Is acqualnted with Stephen M.
Haney, and lmows hin to be Vice President of said Companies; and that the signature of Stephen M. Haney, subscrbed 1o said Power of Attorney Is in the gennine handwriting of
Stephen M. Haney, and was thereto subscribed by audority of said Companies and in deponent’s presence.

Notarial Seal ROSE CURTIS

HOTARY PUBUG OF W Jensey M A !
- - (A
Ny ol
CERTIFICATION

Resolutlons adopted by the Boards of Directors of FEDERAL INSURANGE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on August 30, 2016:

“RESOLVED, that the follawing authorizations relate to the exeanion, for and on hehallof the Company, of honis, indertakings, recegnizances, contracts and other wrliten commitments of the Company
entered into in the ordinary course of business {each a~Writien Commitmant’y

(1} Each of the Chalrman, the President and the Vice Presidents of the Company Isierehy anthorlzed foexecnte any Wrltten Commitment for and onbehalf of the Company, vwder the
seal of the Company or otherwise.

() Each duly appainted anomey-n-fact of the Company 15 hiereby authorized to esecute any Welten Gommiznent for aid on hehall of the Company, under the seal of the Company or
atherwlse, to tlie extent that such action Is authorized by the grant of powers provided for I sucl person's wrllten appolntient as <uch attorney-n-fact

() Each of the Chalrman, the President and the Vice Pregidonts of tie Company ks herely auhortzed, forandon behall of the Company, to appolut Inwrltng any person the attorney-
infact of the Company with full power and authorlly o execule, for and on behallof the Company, under die ccal of the Company or otherwlse, steeh Written Conumlumenis of the
Company as may be specified In such writien appelntment. wihieh speeification may be by general type or chiss of Wrliten Comunliments or by speciiication of one ar more parileular
Wiliten Cemmitmenis

) Each of the Chalsan, he President and the Vice prostdents of the Company Is hiereby authorized, for and on belullaf the Conipany, L delegie n writing to any other officer of the
Company die authorlty 1o execute, for and on behalf of ihe Company, under the Company's seal or ntherwise, stich Writien Commitments of the Company ais are specified In such
writen delegation, which spedfiration may be by general ype er lass of Wrltten Commiiments or by spedficatton of ene or more particutar Writien Commitients.

{5 The signature of any officer or other person exceutiug any Wiilten Committnentor appolatment of delegatlan pursuant to this Resolution, anchihe seal of the Comyxany, may he affixed hy
facsimile on such Wrluen C nt of wilien appol or deleglon

FURTHER RESOLVED, that the foregalng Resolution shall not be deemed to be an exclusive staement of the powers and autholy of officers, employees andother persons 1 act for and on hehall of
the Company, and such Resoluton shall notlimit or othenwlseaffect the exerdse of any sueh power or auhorky othenwise validly granted or vosted.”

1, Dawn M. Chloros, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY GOMPANY (the "Companies”) do lerehy
certify that

(b the foregolng Resolutlons adopted by the Board of Divectors of the Companles are trie, correct and I full force and effect,
() (e foregolng Power of Attorney is trite, correct and in full force and effect,

Given under my hand and seals of sald Companies at Whitehouse Station, NJ, (his October 30, 2020

Qo . OJoss

[y M Chlores, Assisimt deeretiny

l TN THEEVENT YOU WISH TO VERIFY THE AUTHERTICITY OF 11118 BOND OR ROTIFY US OF ANY OTIIER MATTEIR PLEASE CONTACT US AT:
Telephone (908) 903- 3493 Fax (908) 9(3: 3656 e-malls surciycbciubbeom

FED- VIG-PI {rcv, 08-18)

38



ACKNOWLEDGMENT OF SURETY COMPANY

STATE OF __ New York }

COUNTY OF_Nassau \

On this October 30, 2020 . before me pargonany came Camille Maitland

to me known, who, being by me duly sworn, did depose and say; that he/she resides in

Kings County , State of New York that hefshe Is the Attorney-in-Fact
ofthe  Federal Insurance Company
the corporation described in which executed the above instrument; that he/she knows the seal
of said corporation; that the seal affixed to said instrument is such corporate seal; that is was so
affixed by the Board of Directors of said corporation; and that he/she signed hisfher name
thereto by like order; and the afflant did further depose and say that the Superintendent of
Insurance of the State of New York, has pursuant to Section 1111 of the insurance Law of the
State of New York, Issued to__Federal Insurance Gompany
(Surety) hisfher certificate of qualification evidencing the qualification of said Company and its
sufficiency under any law of the State of New York as surely and guarantor, and the propriety of

accepting and approving it as such; and that such certifipgte ha yn re\mkmlE
lic

NELLY B RENCHRVICH
NY acknowledgement fotary Publie-Glate of Naw Yol
fo, 016ES218168
Quelifiad In Naseau Couiﬂg
Commiasion Explres Marnch 4, 2022
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FEDERAL INSURANCE COMPANY
STATEMENT OF ASSETS, LIARILITIES AND SURPLUS TO POLICYHOLDERS

ASSETS
Cash and Shorl Term Investmenls S {429,78D)
United States Governmenl, State
and Municipal Bonts 4,559,706
Other Bonds 5314,219
Stocks 32,735
Olher Invested Assels 1,029,733
TOTAL INVESTMENTS 10,506,613
Investmenls in Affiliales:
Great Morthem Ins. Co. 395,442
Vigilant Ins. Co. 341,290
Chubb Indemnily Ins. Co. 178,808
Chubb Natianal Ins. Co. 181,063
Other Affiliates 97,160
Premiums Receivabla 1,511,096

Olher Assals _ 2,302,210

TOTAL ADMITTED ASSETS $ 15,513,662

Statulory Basis

December 31, 2019

(in thousands)

LIABILITIES AND
SURPLUS TO POLICYHOLDERS

Oulslanding Losses and L.oss Expenses
Reinsuiance Payable on Losses and Expenses
Uneazned Premiums

Ceded Reinsurance Premiums Payable

Other Liabilities

TOTAL LIABILITIES

Capilal Stack
Paid-In Surplus
Unassigned Funds

SURPLLS TO POLICYHOLDERS

TOVAL LIABILITIES AND
SURPLUS

5 6,823,691
1,433,250
2,014,727

363,114
849,544

11,474,327

— e

20,080
2,711,474
1,306,681

4,009,335

Invastments ara valusd in accordance will requirements of the National Associalion of Insurance Commissionets, At December 31, 2019,
investmanls with a carying value of $508,749,12  were deposiled with government authorities as required by faw,

STATE OF PENNSYLVARIA

COUNTY OF PHILADELPHIA

Jahn Taylor, being duly sworn, says Ihat lo is Senior Vice President of Federal Insurance Company and that to the besl of his knowledge
and belief the foregoing is a true and correct slalement of the saitl Company's financial condition as of he 3’1 81 day of Decembear, 2019,

DocuSlgiled hgfore mo tiis; I ]‘_’IJ\"]LL “i ‘/l‘f L2

30 Vv ’(AA[\OP
-NZECITODS B iy Vica Prosident

N gt TRt Li_u gjug 8 oD

e Nolary Public :\

My mm}nisslun expires

Commanwealth of Pennsylvania - Notary Seal
Diane Wright, Notary Public
Philadelphia County -
Iy commission expires August 8,2023
Commission number 1235745
~i=mbaf, Pennsylvanla Assaciatlon af Notarles
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| DADE COUNTY

=) MEMORANDUM

T (Revised)

TO: Honorable Chairman Jose "Pepe" Diaz DATE: January 20, 2021

and Members, Board of County Commissioners

FROM: (‘g zonzon-Keenan SUBJECT: Agenda Item No. 8(O)(1)

Successor County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

‘/ No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(0)(1)

Override

RESOLUTION NO.

RESOLUTION RATIFYING ACTIONS BY COUNTY MAYOR
OR COUNTY MAYOR'’S DESIGNEE RELATED TO MIAMI-
DADE WATER AND SEWER DEPARTMENT’S CONSENT
DECREE AND CAPITAL IMPROVEMENT PROGRAMS
ACCELERATION ORDINANCE PURSUANT TO SECTION 2-
8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA
APPROVING BETWEEN MIAMI-DADE COUNTY AND
POOLE & KENT COMPANY OF FLORIDA: (1) CHANGE
ORDER NO. 2 FOR AN INCREASE OF $1,505,843.21 AND AN
831-CALENDAR DAY TIME EXTENSION TO
CONSTRUCTION CONTRACT S-889 FOR CD 2.15(1) PLANT 2
CLUSTER 1 DIGESTER UPGRADES; (2) CHANGE ORDER
NO. 1 FOR AN 871-CALENDAR DAY TIME EXTENSION TO
CONSTRUCTION CONTRACT S-909 FOR CD 2.15(2)
CENTRAL DISTRICT WASTEWATER TREATMENT PLANT —
PLANT 2 CLUSTER 2 DIGESTER UPGRADES; AND (3)
CHANGE ORDER NO. 1 FOR A 420-CALENDAR DAY TIME
EXTENSION TO CONSTRUCTION CONTRACT S-897 FOR CD
1.07 SDWWTP DIGESTER AND CONTROL BUILDING
UPGRADES, ACID PHASE AND SUBSTATION 7 & 8

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
actions of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, approving between Miami-Dade County and Poole & Kent
Company of Florida: (1) Change Order No. 2 for an increase of $1,505,843.21 and an 831-calendar

day time extension to Construction Contract S-897 for CD 2.15(1) Plant 2 Cluster 1 Digester

Upgrades; (2) Change Order No. 2 for an 871-calendar day time extension to Construction
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Agenda Item No. 8(0)(1)
Page No. 2

Contract S-909 for CD 2.15(2) Central District Wastewater Treatment Plant — Plant 2 Cluster 2
Digester Upgrades; and (3) Change Order 1 for a 420-calendar day time extension to Construction
Contract S-897 for CD 1.07 SDWWTP Digesters and Control Building Upgrades, Acid Phase and
Substation 7 & 8. The solicitation documents and contracts are kept on file with and are available
upon request from the Department’s Construction Contracts Division.

The foregoing resolution was offered by Commissioner :
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jose “Pepe” Diaz, Chairman
Oliver G. Gilbert, 111, Vice-Chairman

Sen. René Garcia Keon Hardemon

Sally A. Heyman Danielle Cohen Higgins
Eileen Higgins Joe A. Martinez

Kionne L. McGhee Jean Monestime

Raquel A. Regalado Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 20" day
of January, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. QEQ

Sarah E. Davis
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