
MEMORANDUM
Agenda Item No. 8(K)(1) 

TO: Honorable Chairman Jose "Pepe" Diaz DATE: February 17, 2021 

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan     SUBJECT: Resolution authorizing the County Mayor  

Successor County Attorney to create the COVID-19 Emergency Rental 

Assistance Program 2.3 (ERAP 2.3) for  

rental assistance grants to low and moderate 

income persons in Miami-Dade County  

that have lost income as a result of the  

coronavirus disease 2019 (COVID-19)  

pandemic; authorizing the allocation and  

expenditure of $60,863,575.50 received  

through the Consolidated Appropriations  

Act for fiscal year 2021 (the ''act'') for the  

purpose of Emergency Rental Assistance  

(ERA); authorizing additional expenditure  

authority in an amount of at least  

$4,850,000.00, but no more than 10 percent  

of total funds received, to Contract Number  

RFP-01132 with Nan McKay and  

Associates, Inc. for processing ERAP 2.3  

applications, including intake and case  

management services; authorizing the  

County Mayor to (1) apply for, accept, and 

expend additional funds that may become  

available, from any source, for the purposes  

set forth herein, (2) amend the program  

allocations and program policies to address  

immediate needs in the community to assist  

with the COVID-19 response, and (3)  

execute all contracts, amendments, and  

other agreements and documents necessary 

to accomplish the purposes of this resolution 

The accompanying resolution was prepared by the Public Housing and Community Development Department 

and placed on the agenda at the request of Prime Sponsor Commissioner Eileen Higgins. 

_______________________________ 

Geri Bonzon-Keenan    

Successor County Attorney 

GBK/smm 
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Resolution Approving an Emergency Rental Assistance Program Utilizing Funds 
from the Consolidated Appropriations Act of 2021 and Authorizing Additional 
Expenditure Authority to the Contract Number RFP-01131 with Nan McKay and 
Associates, Inc. for Intake and Case Management Services 

Recommendation 

It is recommended that the Board of County Commissioners (Board): 

1. Authorize the County Mayor or the County Mayor's designee to develop and
implement a COVID-19 Emergency Rental Assistance Program 2.3 (ERAP 2.3). The
ERAP 2.3 will follow Section N of the Federal Consolidated Appropriations Act for
2021 (act) passed on December 27, 2020 and will assist residents of Miami-Dade
County that meet the following criteria; (1) earn no more than 80 percent of the
annual area median income (AMI) for Miami-Dade County as published by the
United States Department of Housing and Urban Development (HUD); (2) have a
current written lease signed by their landlord; (3) are not a recipient of any other
duplicative rental assistance program; and ( 4) have documentation showing that the
household's income has suffered during the period of the novel coronavirus 2019
(COVID-19) pandemic;

2. Authorize the allocation and expenditure of $60,863,575.50 received from the United
States Department of Treasury (Treasury Depaiiment) for emergency rental
assistance in accordance with the act;

3. Authorize additional expenditure authority to Contract Number RFP-01132, Section 8 
Housing Voucher Services for Public Housing and Community Development (PHCD). 
This item requests an amount of at least $4,850,000.00 in additional expenditure 
authority in order to add services under the contract between the County and Nan 
McKay and Associates, Inc. (Nan McKay). These services are for processing ERAP 
2.3 applications, including intake and case management as prescribed in Contract 
Number RFP-01132. Should the County receive additional funds for emergency 
rental assistance, the expenditure authority will be increased but shall not exceed ten 
percent of the total amounts received as provided by the act;

4. Authorize the County Mayor or the County Mayor's designee to submit agreements,
amendments, documents and certifications necessary to further the purposes set fo1ih
in this legislation and/or to comply with requirements of the Treasury Department
relating to funding in accordance with the act;
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sufficiency, (b) substantially consistent with this resolution, and ( c) found by the County 
Mayor or the County Mayor's designee to be in the best interest of the County; to execute 
other documents necessary to accomplish the purposes set forth in this resolution; and to 
exercise the termination, waiver, acceleration, and other provisions set forth in agreements 
executed in performance of this resolution as determined necessary by the County Attorney's 
Office. 

Fiscal Impact/Funding Source 
There is no fiscal impact to the general fund. The ERAP 2.3 will be federally-funded 
through the act. Reasonable administrative expenses will be charged for processing and 
County departments' support of the program. 

Track Record/Monitor 
The ERAP 2.3 will be monitored by Michael Liu, Director of PHCD. 

Background 
Community transmission of COVID-19 in the United States began in early February 2020 
and perhaps earlier; and amid growing local anticipated impacts, the Governor of the State of 
Florida issued Executive Order No. 20-51 on March 1, 2020, directing the Florida 
Department of Health to issue a public health emergency. On March 11, 2020, Miami-Dade 
County issued a State of Local Emergency. 

Even before the COVID-19 pandemic, Miami-Dade County has been designated as one of 
the most cost-burdened jurisdictions for housing in the United States. Well over 50 percent of 
households in Miami-Dade County pay 30 percent or more of their incomes for housing. 
There have been estimates that over 100,000 affordable housing units would have to be built 
over the next eight years to address the demand. The current rental emergency has only 
exacerbated the County's affordable housing challenge, and has provided the basis for the 
COVID-19 Emergency Rental Assistance Program and the continuation of its purpose 
through the Emergency Rental Assistance Program 2.3 (ERAP 2.3). 

Eligibility and Assistance Provided 
The Board approved the first iteration of ERAP when it adopted Resolution No. R-642-20. 
Additional funds were allocated along with funds received from the state that were 
incorporated into ERAP 2. This was effectuated through Resolution No. R-911-20. All 
funds were expended in the programs since the adoption of these resolutions. 

To be eligible to participate in the ERAP 2.3, persons must demonstrate that they (1) are 
residents of Miami-Dade County; (2) earn no more than 80 percent of AMI (with priority 
given those who are at 50 percent and below); (3) have a current lease; ( 4) have not received 
duplicative assistance from other assistance programs; and (5) have documentation showing 
that their households' incomes have suffered during the period of the COVID-19 pandemic 
(e.g., paystubs, unemployment notice, notice of rent past due, etc.). Further, the ERAP 
requires that only costs incurred from March 13, 2020 to the present may be covered by the 
program. Additionally, the maximum amount of monthly rent that will be covered by the 
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program is $3,000.00. This rent is consistent with the fair market rent data used in the 
Section 8 Housing Choice Voucher program (Section 8 program). The ERAP 2.3 is designed 
to bring the renter current when possible. The guidelines allow up to 12 months of back rent 
payable. To the extent feasible the program will allocate assistance equally among the 13 
Commission Districts. 

A sampling of AMI according to HUD are as follows: 80 percent of AMI for households of 
up to four persons: (one person) $51,200.00; (two persons) $58,500.00; (three persons) 
$65,800.00; and (four persons) $73,100.00. HUD rent payment levels are as follows: studio 
$1,920.00; 1-bedroom $2,058.00; 2-bedroom $2,469.00; 3-bedroom $2,853.00; 4-bedroom 
$3,183.00; and 5-bedroom $3,511.00. 

The act permits special processing for renters involved at some level in the eviction process. 
Accordingly, through the ERAP 2.3, the County will be working with the Landlord Tenant 
Eviction Mediation Program (L TEMP). Since the City of Hialeah and City of Miami have 
their own ERAP allocations under the act, applicants residing in these cities ( except those 
associated with the L TEMP) will be referred to those programs. 

Nan McKay's Administration of ERAP 2.3 
On May 20, 2014, the Board adopted Resolution No. R-467-14, which awarded Nan McKay 
contracts under RFP878a, RFP878b, RFP878c and RFP878d for Section 8 program oversight 
and management services for a term of two years, with three, one-year option to renew terms. 
The required services for the program are divided into four separate categories: (1) intake, (2) 
case management, (3) inspections, and (4) family self-sufficiency. The PHCD uses these 
contracts to administer the Section 8 program for Miami-Dade County. The contracts 
previously excluded the Veterans Affairs Supportive Housing and Project Based Voucher 
programs, which were administered internally by PHCD. However, in December 2017 and 
August 2018, the County consolidated theses program into the existing contracts with Nan 
McKay. Thereafter, on November 19, 2019, the Board adopted Resolution No. R-1220-19, 
which, in part, authorized additional expenditure authority in an amount up to $2,112,000.00 
for a modified total contract award of $43,213,500.00 for the option to renew term of the Nan 
McKay contract. 

Since the administration of ERAP 2.3 is similar to the administration of the Section 8 
program and given the need to expend the federal funds no later than by December 31, 2021, 
PHCD recommends that it is in the County's best interest that the Board grant additional 
expenditure authority in an amount of at least $4,850,000.00 to add services under the 
existing contract with Nan McKay. 

Application Process 
PHCD, in collaboration with Nan McKay, will accept applications through a dedicated 
secure website utilizing Emphasys software. This is the software platform that PHCD 
currently uses for its federally-subsidized housing programs, and which was successfully 
utilized for ERAP I and 2. Additionally, there will also be a dedicated phone number and 
paper application process for those who need assistance due to special circumstances. 
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Approved       Mayor Agenda Item No. 8(K)(1)
2-17-21 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR 

THE COUNTY MAYOR’S DESIGNEE TO CREATE THE 

COVID-19 EMERGENCY RENTAL ASSISTANCE PROGRAM 

2.3 (ERAP 2.3) FOR RENTAL ASSISTANCE GRANTS TO LOW 

AND MODERATE INCOME PERSONS IN MIAMI-DADE 

COUNTY THAT HAVE LOST INCOME AS A RESULT OF THE 

CORONAVIRUS DISEASE 2019 (COVID-19) PANDEMIC; 

AUTHORIZING THE ALLOCATION AND EXPENDITURE OF 

$60,863,575.50 RECEIVED THROUGH THE CONSOLIDATED 

APPROPRIATIONS ACT FOR FISCAL YEAR 2021 (THE 

“ACT”) FOR THE PURPOSE OF EMERGENCY RENTAL 

ASSISTANCE (ERA); AUTHORIZING ADDITIONAL 

EXPENDITURE AUTHORITY IN AN AMOUNT OF AT LEAST 

$4,850,000.00, BUT NO MORE THAN 10 PERCENT OF TOTAL 

FUNDS RECEIVED, TO CONTRACT NUMBER RFP-01132 

WITH NAN MCKAY AND ASSOCIATES, INC. FOR 

PROCESSING ERAP 2.3 APPLICATIONS, INCLUDING 

INTAKE AND CASE MANAGEMENT SERVICES; 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO (1) APPLY FOR, ACCEPT, AND 

EXPEND ADDITIONAL FUNDS THAT MAY BECOME 

AVAILABLE, FROM ANY SOURCE, FOR THE PURPOSES 

SET FORTH HEREIN, (2) AMEND THE PROGRAM 

ALLOCATIONS AND PROGRAM POLICIES TO ADDRESS 

IMMEDIATE NEEDS IN THE COMMUNITY TO ASSIST WITH 

THE COVID-19 RESPONSE, AND (3) EXECUTE ALL 

CONTRACTS, AMENDMENTS, AND OTHER AGREEMENTS 

AND DOCUMENTS NECESSARY TO ACCOMPLISH THE 

PURPOSES OF THIS RESOLUTION 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 
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Section 1. Authorizes the County Mayor or the County Mayor’s designee to develop 

and implement a COVID-19 Emergency Rental Assistance Program 2.3 (ERAP 2.3), as more fully 

described in Attachment 1, attached hereto and incorporated by reference.  The ERAP 2.3 will 

follow Section N of the Federal Consolidated Appropriations Act for 2021 (the “act”) passed on 

December 27, 2020 and will assist residents of Miami-Dade County that meet the following 

criteria: (1) earn no more than 80 percent of the annual area median income for Miami-Dade 

County as published by the United States Department of Housing and Urban Development; (2) 

have a current written lease signed by their landlord; (3) are not a recipient of any other duplicative 

rental assistance program; and (4) have documentation showing that the household’s income has 

suffered during the period of the COVID-19 pandemic. 

Section 2. Authorizes the allocation and expenditure of a total amount not to exceed 

$60,863,575.50 received from the United States Department of Treasury (“Treasury Department”) 

for emergency rental assistance in accordance with the act. 

Section 3. Authorizes additional expenditure authority to Contract Number RFP-

01132, Section 8 Housing Voucher Services for Public Housing and Community Development in 

an amount of at least $4,850,000.00 in order to add services under the contract between the County 

and Nan McKay and Associates, Inc (“Nan McKay”) for the purpose of providing services for 

processing ERAP 2.3 applications, including intake and case management as prescribed in 

Contract Number RFP-01132.  Additionally, should the County receive additional funds for 

emergency rental assistance, the expenditure authority may be increased by the County Mayor or 

the County Mayor’s designee but shall not exceed ten percent of the total amounts received as 

provided by the act. 
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Section 4. Authorizes the County Mayor or the County Mayor’s designee to submit 

agreements, amendments, documents and certifications necessary to further the purposes set forth 

in this legislation and/or to comply with requirements of the Treasury Department relating to 

funding in accordance with the act, following approval of such documents by the County 

Attorney’s Office for form and legal sufficiency. 

Section 5. Authorizes the County Mayor or the County Mayor's designee to apply for 

and accept from any source additional funds that may become available for emergency rental 

assistance, to expend those funds on eligible uses, and execute subsequent agreements with the 

funding source(s), as required. 

Section 6. Authorizes the County Mayor or the County Mayor’s designee to amend the 

ERAP 2.3 allocations and policies to address immediate needs in the community to assist with the 

COVID-19 response within the guidelines of the act. 

Section 7. Authorizes the County Mayor or the County Mayor's designee to execute 

for all documents related to the funding allocations approved herein, all contracts, amendments, 

and other agreements necessary to accomplish the purposes of this resolution; to modify the terms 

of contracts, agreements, and amendments for projects and activities approved herein, so long as 

such modifications are: (1) approved by the County Attorney’s Office for legal form and 

sufficiency, (2) substantially consistent with this resolution, and (3) found by the County Mayor 

or the County Mayor's designee to be in the best interest of the County; to execute other documents 

necessary to accomplish the purposes set forth in this resolution; and to exercise the termination, 

waiver, acceleration, and other provisions set forth in agreements executed in performance of this 

resolution as determined necessary by the County Attorney’s Office. 
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The foregoing resolution was offered by Commissioner        , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day

of February, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Shannon D. Summerset-Williams

11



12



13



14



15




