MIAMI-DADE

Memorandum

Date: May 4, 2021 Agenda Item No. 8(F)(10)
To: Honorable Chairman Jose “Pepe” Diaz

and Members, Board of County Commissioners
From: Daniella Levine Cava .

Mayor /Y-And «. X .uu»m;. 4 s

Subject: Recommendation for Approval to Award Court Case Management System

Recommendation

It is recommended that the Board of County Commissioners (Board) approve a contract award, Contract
No. RFP-01622, Court Case Management System, for the Information Technology Department (ITD).
On July 8, 2020, through Resolution No. R-614-20, the Board waived formal bid procedures. This
recommendation is the result of a limited competitive process as further described in the Background
section below.

There is currently no contract in place for a criminal court case management system. This contract will
provide a technically sound, scalable, and state-of-the-art comprehensive Court Case Management
System (CCMS) to replace manual, paper-based processes and modernize the current in-house
developed mainframe-based criminal justice case management system. The current system is over 25
years old and supports all areas of adult and juvenile law and court administrative agencies. The CCMS
will provide an integrated, modern system for criminal court cases for the Eleventh Judicial Circuit Court
of Florida and will serve the needs of all County criminal justice agencies and County citizens. The
recommended vendor, Pioneer Technology Group, LLC (Pioneer) will be responsible for delivery of a
turn-key CCMS solution inclusive of all software licensing, customization, implementation, integration,
configuration, data conversion, training, software escrow, maintenance, and support services.

The CCMS will streamline operations and transform the manner in which information is delivered to both
criminal justice agencies and constituents. The new platform will modernize the County’s technological
landscape, bringing about substantial changes in the way County criminal justice agencies conduct
business; improve the accuracy and completeness of information and record; and enable timely
availability of that information through the use of accessible technology.

Overall, the CCMS provides the following benefits:

¢ Improves the efficiency of justice agency operations by eliminating duplicate data entry; reducing
time spent copying paper documents; reducing dependence on individuals within a justice
agency; and reducing time lost locating information or missing documents.

e Facilitates operational decision-making, business intelligence, and caseload management
through use of system tools and timely access to information to improve workflow processes.

e Improves the integrity and currency of data through the development of integrations with
numerous stakeholder systems, eliminating redundant information and duplicate data entry in
disparate systems.

The CCMS will be implemented in a single phase to reduce the project timeline, minimize operational
impact, and leverage technical efficiencies by eliminating the need for temporary development to bridge
systems. The anticipated implementation timeline is approximately four years in length. Pioneer will work
in partnership with a County project management team, which will be inclusive of subject matter and
technical experts, as well as representation and consultation from multiple justice agency stakeholders
to manage the CCMS implementation.
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Scope
The scope of this item is countywide in nature.

Delegated Authority

If this item is approved, the County Mayor or County Mayor’s designee will have the authority to execute
the agreement and exercise all provisions of the contract, including the purchase of optional products
and services in an amount not exceed $6,000,000 to convert hard copy case files into the CCMS and
any cancellation, options to renew, or extension provisions, pursuant to Section 2-8.1 of the County
Code and Implementing Order 3-38.

Fiscal Impact/Funding Source

The fiscal impact for the initial five-year term is $12,947,000, which includes a 15 percent contingency
to allow for any additional work that may be required by the County, as well as the purchase of additional
licenses for enhanced functionality related to warrant processes. Should the County choose to exercise,
at its sole discretion, the two, five-year options to renew, the estimated cumulative allocation would be
$26,920,000.

Department Allocation* Funding Source Project Manager
Information Technology $12,947,000 | Financing Proceeds Magaly Hernandez
Total: $12,947,000

*Note: The amount depicted in the table does not include additional allocation for optional services as
described in the Optional Products and Services section below.

Optional Products and Services

The implementation of the CCMS does not include the conversion of hard copy case files into the CCMS.
Due to the sensitivity of the information contained within criminal and juvenile court case files, there are
security and confidentiality considerations in converting the files into electronic format and migrating the
files into the CCMS. The Administrative Office of the Courts (AOC), the Clerk of the Circuit Courts (COC),
and ITD are reviewing various options for completion of this initiative. As an optional service under this
contract, the County, in its sole discretion, may opt to utilize Pioneer to complete this conversion effort.
Pioneer has established scanning operations that are compliant with security and legal standards
required for this conversion, and has completed these services for other courts within the State of Florida.
Through this item, expenditure authority is requested in the amount of $6,000,000 to be utilized if it is
determined in the best interest of the County.

Additionally, the contract includes optional products and services for Traffic Case Management, Parking
Violations Case Management, and Prosecutor Case Management. Prior to completing any purchase for
these optional items, approval will be requested from the Board.

Track Record/Monitor
Beth Goldsmith of the Internal Services Department is the Chief Negotiator.

Background
On April 19, 2018, the County received an unsolicited proposal from Courtview Justice Solutions Inc.

d/b/a equivant for a Court Case Management System for County and Criminal Court, State Attorney, and
Public Defender. This unsolicited proposal was reviewed by the County pursuant to the procedures
outline in Ordinance No. 17-94. On December 18, 2018, pursuant to Resolution No. R-1290-18, and in
accordance with Section 2-8.2.6 of the Code of Miami-Dade County, the Board accepted the unsolicited
proposal and authorized the County Mayor or County Mayor’'s designee to advertise a competitive
solicitation for the same project purpose.
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In March 2019, an open competitive Request for Proposals No. RFP-01208 was issued. Pursuant to
written recommendation of the Mayor under the County Charter, as a result of technical limitations and
responsiveness issues with proposals received in response to RFP-01208, on July 9, 2020, the Board
adopted Resolution No. R-614-20, rejecting all proposals received in response to the RFP. Further,
Resolution No. R-614-20 authorized a waiver of competitive bids under Request for Proposals No. RFP-
01622, to limit competition to the six original proposers that had previously submitted proposals in
response to RFP-01208, in an effort to expedite the new solicitation process to meet the critical need for
a court case management system. Of the six original proposers, four submitted proposals in response to
RFP-01622 on July 29, 2020.

The Competitive Selection Committee (CSC), consisting of technical experts from ITD as well as key
representatives from criminal justice stakeholders, including AOC, COC, the State Attorney’s Office
(SAO), and the Public Defender’'s Office (PDO), began an extensive and thorough evaluation of the
proposals. The proposals exceeded 3,000 pages in length and were highly technical in nature.

Following the initial evaluation, the CSC determined that three of the proposers, CourtView Justice
Systems dba equivant, Pioneer, and Tyler Technologies, Inc., provided proposals that warranted
additional evaluation. Multi-day system demonstrations and oral presentations were conducted with each
proposer to allow the CSC to gain a greater understanding of the technical and operational capabilities
of each proposer and their proposed CCMS. Following the presentations, the CSC recommended
proceeding to negotiations with Pioneer.

In November 2020, staff entered into a comprehensive negotiation process to achieve a best value
contract for the turnkey CCMS. Negotiations included the development of a complete scope of services,
involving multiple operational entities and County departments, such as Miami-Dade Corrections and
Rehabilitation, various divisions of ITD, Juvenile Services, and the Miami-Dade Police Department;
multiple stakeholder entities including AOC, COC, SAO, PDO, the Florida Department of Juvenile Justice,
and the Third District Office of Criminal Conflict and Civil Regional Counsel; as well as third party vendors
that provide operational systems that will be required to interface with the CCMS.

As a result of negotiations, staff was able to achieve key benefits for the County, including:

e additional Pioneer resources that will be solely dedicated to the County for the duration of
implementation of the CCMS;

e additional CCMS functionality for optical character recognition (OCR);
an extended six-month post implementation support period during which key technical resources
will remain dedicated to the County;

¢ development of comprehensive training materials;

¢ enhanced maintenance services that cover all legislative and judicial mandates for the term of the
contract at no additional cost to the County;

o monetary performance credits to be issued to the County if key performance indicators are not
met for technical support;

o a favorable payment schedule that includes an incentive payment that is only payable after
successful completion of the post implementation support period; and

e additional cost concessions.

Vendor Recommended for Award
Pursuant to Resolution No. R-477-18, the highest-ranked proposer is recommended in accordance with
the method of award per the solicitation and is non-local. No local vendors responded to the solicitation.
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Employee
Vendor Principal Address Local . Residents Principal
Address -
1) Miami-Dade
2) Percentage*
Pioneer Technology 1190 Central Park Drive 0 .
Group, LLC Suite 100 None 0% Dave Winters
' Sanford, FL 0)

*Provided pursuant to Resolution No. R-1011-15. Percentage of employee residents is the percentage
of vendor’'s employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Vendors Not Recommended for Award

Vendor Local Address Reason for Not Recommending
Courtview Justice Systems No
dba equivant _ _
Journal Technologies, Inc. No Evaluation Scores/Ranking
Tyler Technologies, Inc. No

Due Diligence

Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal
Services Department’s Procurement Guidelines to determine vendor responsibility, including verifying
corporate status and that there are no performance and compliance issues. The lists that were
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors,
and federal excluded parties. There were no adverse findings relating to vendor responsibility.

Applicable Ordinances and Contract Measures

o The two percent User Access Program provision does not apply due to the funding source.
o The Small Business Enterprise Selection Factor and Local Preference do not apply.

e The Living Wage does not apply.

TN

Edward Marqyiez [,
Chief Financial Officer
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County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

J No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

‘/ Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required


ureaka
Stamp

ureaka
Stamp


Approved Mayor Agenda Item No. 8(F)(10)
Veto 5-4-21
Override

RESOLUTION NO.

RESOLUTION APPROVING AWARD OF CONTRACT NO.
RFP-01622 TO PIONEER TECHNOLOGY GROUP, LLC FOR
THE PURCHASE OF A CRIMINAL COURT CASE
MANAGEMENT SYSTEM IN A TOTAL AMOUNT NOT TO
EXCEED $32,920,000.00, CONSISTING OF $26,920,000.00 FOR
THE INITIAL FIVE-YEAR TERM AND TWO, FIVE-YEAR
OPTIONS TO RENEW TERM, AND $6,000,000.00 FOR THE
PURCHASE OF OPTIONAL PRODUCTS AND SERVICES TO
CONVERT HARD COPY CASE FILES FOR THE
INFORMATION TECHNOLOGY DEPARTMENT; AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE SAME FOR AND ON
BEHALF OF MIAMI-DADE COUNTY AND TO EXERCISE
ALL PROVISIONS OF THE CONTRACT, INCLUDING THE
PURCHASE OF THE OPTIONAL PRODUCTS AND SERVICES
TO CONVERT HARD COPY CASE FILES AND ANY
CANCELLATION, OPTIONS TO RENEW OR EXTENSION
PROVISIONS, PURSUANT TO SECTION 2-8.1 OF THE CODE
OF MIAMI-DADE COUNTY, FLORIDA AND
IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which s incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
award of Contract No. RFP-01622 to Pioneer Technology Group, LLC for the purchase of a
criminal courtcase managementsystem, in substantially the form attached and made a part hereof,
for a total amount not to exceed $32,920,000.00, consisting of $26,920,000.00 for the initial five-
year term and two, five year options to renew term, and $6,000,000.00 for the purchase of optional

productsand servicesto converthard copy case filesforthe Information Technology Department;

and authorizes the County Mayor or County Mayor’s designee to execute same for and on behalf
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of Miami-Dade County and to exercise all provisions of the contract, including the purchase of the
optional products and services to convert hard copy case files and any cancellation, options to
renew or extension provisions, pursuant to 2-8.1 of the Code of Miami-Dade County and
Implementing Order 3-38.

The foregoing resolution was offered by Commissioner :
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jose “Pepe” Diaz, Chairman
Oliver G. Gilbert, Ill, Vice-Chairman

Sen. René Garcia Keon Hardemon

Sally A. Heyman Danielle Cohen Higgins
Eileen Higgins Joe A. Martinez
Kionne L. McGhee Jean Monestime
Raquel A. Regalado Rebeca Sosa

Sen. Javier D. Souto
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The Chairperson thereupon declared this resolution duly passed and adopted this 4t day of
May, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the date of
its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as %
to form and legal sufficiency.

Oren Rosenthal
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Miami-Dade County, FL ContractNo.RFP-01622

Court Case Management System Contract No. RFP-01622

THIS AGREEMENT for the provision of a Court Case Management System (the "Agreement”),
made and entered by and between Pioneer Technology Group, LLC, a limited liability company
organized and existing under the laws of the State of Florida, having its principal office at 1100
Central Park Drive, Suite 100, Sanford, Florida, 32771 (the "Contractor"), and Miami-Dade
County, a political subdivision of the State of Florida, having its principal office at 111 NW 1st
Street, Miami, Florida 33128 (the "County").

WITNESSETH:

WHEREAS, the Contractor has offered to provide a Court Case Management System
("Solution™), on a non-exclusive basis, that shall conform to the Scope of Services (see Appendix
A), Request for Proposals ("RFP") No. RFP-01622 and all associated addenda and attachments,
incorporated herein by reference, and the requirements of this Agreement; and

WHEREAS, the Contractor has submitted a written proposal dated June 17, 2020 (the
"Contractor’s Proposal") which is incorporated herein by reference; and

WHEREAS, the County desires to procure from the Contractor such Solution for the
County, in accordance with the terms and conditions of this Agreement,

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein

contained, the parties hereto agree as follows:
ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construedas follows, except
when it is clear from the context that another meaning is intended:

a) The words "Article" or "Articles" to mean the terms and conditions delineated in this
Agreement.

b) The words "Contract” or “Agreement” to mean these (i) Articles, (ii) all other Appendices
and Attachments hereto, and (v) all supplemental agreements and/or amendments issued
hereto.

C) The words "Contract Date" to mean the date on which this Agreement is effective.

d) The words "Contract Manager" to mean Miami-Dade County's Director, Internal Services

Department, or the duly authorized representative desighated by the County to manage
the Contract.
Page 1 of 34
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Miami-Dade County, FL ContractNo.RFP-01622

e)

f)

9)

h)

)

K)

m)

n)

p)
q)

The word "Contractor” or “Pioneer” to mean Pioneer Technology Group, LLC and its
permitted successors.

Thewords “Contractor’s Intellectual Property” shall mean allinterests of any kind including
Contractor’s: (1) trade secrets, (2) copyrights, (3) derivatives, (4) Documentation, (5)
patents, (6) the Licensed Software, (7) technical information, (8) technology, and (9) any
and all proprietary rights relating to any of the foregoing.

The words “County Data” shall mean all data of the County, whether proprietary or non-
proprietary to the County, converted for use with the Deliverables.

The words “County Materials” shall mean all materials supplied by the County in
connections with this Agreement.

The word "Days" to mean calendar days.

The word "Deliverable(s)” shall mean all Licensed Software and Documentation, as
defined below, to be delivered or made available by the Contractor for use by the County,
whether on site or remotely accessed, and all Services to be performed for and provided
to the County by the Contractor under the Agreement.

The word "Documentation” shall mean all manuals, user documentation, and other related
materials pertaining to the Solution which are furnished by Contractor to County in
connection with the Solution.

The word “Error” shall mean (1) any error or defect resulting from an incorrect functioning
of the Licensed Software caused by the Licensed Software’s failure to meet a Functional
Specification; or, (2) any error or defect resulting from an incorrect or incomplete
statement in Documentation caused by the failure of the Licensed Software and/or the
documentation to meet a Functional Specification.

The words "Extra Work" or "Additional Work" to mean additions or deletions or
modifications to the amount, type or value of the Work and Services as required in this
Contract, as directed and/or approved by the County.

The words "Final Acceptance" to mean the County’s written approval, upon successful
completion of the Reliability Period, stating that all components of the Scope of Services
have been performed and the Solution is fully operable and in conformance with the
Scope of Services of this Agreement.

The words “Functional Specifications” shall mean the functions and/or criteria for the
Licensed Software outlined in Appendix A, including all Attachments thereto.

The words "Initial Project Plan " to mean those tasks as further delineated in Appendix C.

The words “Licensed Software” to mean the commercially available prograns,
programming language, and data in machine readable code licensed by the Contractor to
the County, inclusive of all interfaces outlined in Attachment 4 of Appendix A and any
future Solution Modifications and/or Enhancements provided by the Contractor to the
County in accordance with Article 10.

Page 2 of 34
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y

aa)

bb)

The word “Maintenance” shall mean any activity intended to eliminate faults, to improve
or to keep the Solution in satisfactory working condition, including tests, measurements,
adjustments, changes, modifications, enhancements or repairs, and updates as further
outlined in Appendix A.

The words "Project Manager" to mean the duly authorized representative designated to
manage the Project as designated in Article 20.

The word “Releases” shall mean those versions of the Licensed Software which add
functionality to the Licensed Software, including any Updates and Upgrades provided
under this Agreement.

The words “Scope of Services” to mean Appendix A, including all Attachments thereto.

The words "Solution” or “System” or “CCMS” to mean the total complement of Licensed
Software, Services, Programs, customizations, and all other items, tangible and
intangible, designed to operate as an integrated group in order to provide the Solution
functionality outlined in the Scope of Services.

The word "Subcontractor® or "Subconsultant” to mean any person, entity, firm or
corporation, other than the employees of the Contractor, who furnishes labor and/or
materials, in connection with the Work, whether directly or indirectly, on behalf and/or
under the direction of the Contractor and whether or not in privity of contract with the
Contractor.

The words "Technical Support Services" to mean those services outlined in Appendix A
which the Contractor provides to the County in order to ensure optimal performance of
the Solution, include all components thereof.

The words "Third Party Users” shall mean those individuals or entities authorized by the
County to perform services, access the Solution, review information, and make inquiries.

The word "Updates" shall mean periodic releases of the Licensed Software that may
contain fixes or incremental enhancements to the Licensed Software and are included in
Maintenance.

The word "Upgrades" shall mean periodic releases of the Licensed Software that contain
significantenhancements that may include change s necessary to accommodate changes
in the hardware platform, database platform, operating system or major changes in
capability and functionality and are included in Maintenance.

The words "Work" or “Services” to mean all matters and things required to be done by the
Contractor in accordance with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of precedence
is as follows: 1) Article 1 to Article 57; 2) Appendix A (including any Attachments thereto); 3)
Appendix B; 4) Appendix C; 5) Appendix D; and 6) any other appendixes and attachments. This
Agreementshall supersede any “click-through” terms and conditions that may be imbedded in the
Licensed Software.

Page 3 of 34
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ARTICLE 3. RULES OF INTERPRETATION

a)

b)

d)

e)

f)

References to a specified Article, section or schedule shall be construed as reference to
that specified Article, or section of, or schedule to this Agreement unless otherwise
indicated.

Reference to any agreement or other instrument shall be deemed to include such
agreement or other instrument as such agreement or other instrument may, from time to
time, be modified, amended, supplemented, or restated in accordance with its terms.

Thewords "hereof", "herein”, "hereinafter”, "hereby", "herewith", "hereto", and "hereunder”
shall be deemed to refer to this Agreement.

The words "directed", "required"”, "permitted", "ordered", "designated", "selected",
"prescribed" or words of like import to mean respectively, the direction, requirement,
permission, order, designation, selection or prescription of the Project Manager;

The words "approved", acceptable", "satisfactory", "equal”, "necessary", or words of like
import to mean respectively, approved by, or acceptable or satisfactory to, equal or
necessary in the opinion of the Project Manager.

The titles, headings, captions and arrangements used in these terms and conditions are
for convenience only and shall not be deemed to limit, amplify or modify the terms of this
Contract, or affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a)

b)

d)

This Agreement incorporates and includes all prior negotiations, correspondence,
conversations, agreements, and understandings applicable to the matters contained in
this Agreement. The parties agree that there are no commitments, agreements, or
understandings concerning the subject matter of this Agreement that are not contained in
this Agreement, and that this Agreement contains the entire agreement between the
parties as to all matters contained herein. Accordingly, it is agreed that no deviation from
the terms hereof shall be predicated upon any prior representations or agreements,
whether oral or written. It is further agreed that any oral representations or modifications
concerning this Agreement shall be of no force or effect, and that this Agreement may be
modified, altered or amended only by a written amendment duly executed by both parties
hereto or their authorized representatives.

The Contractor shall provide the services set forth in the Scope of Services (Appendix A),
and render full and prompt cooperation with the County in all aspects of the Work
performed hereunder.

The Contractor acknowledges that this Agreement requires the performance of all things
necessary for or incidental to the effective and complete performance of all Work under
this Contract. All things not expressly mentioned in this Agreement but necessary to
carrying out its intent as required by this Agreement, and the Contractor shall perform the
same as though they were specifically mentioned, described and delineated in the
Agreement.

The Contractor shall furnish all labor, materials, tools, supplies, and other items required
to perform the Work that are necessary for the completion of this Contract. All Work shall
be accomplished at the direction of the County Project Manager and shall meet the

Page 4 of 34
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requirements of this Agreement.

e) The Contractor acknowledges that the County shall be responsible for making all policy
decisionsregardingthe Scope of Services (AppendixA). The Contractoragreesto provide
input on policy issues in the form of recommendations. The Contractor agrees to
implement any and all changes in providing Services hereunder as a result of a policy
change implemented by the County. A policy change resulting in a material change to the
Scope of Services (AppendixA) will be addressed in accordance with AppendixA, Section
7 (Change Request). The Contractor agrees to act in an expeditious and fiscally sound
manner in providing the County with input regarding the time and cost to implement said
changes and in executing the activities required to implement said changes.

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the date identified on the first page of the agreement and
shall continue through the last day of the sixtieth (60th) month. The County, at its sole discretion,
reserves the right to exercise the option to renew this Agreement for two (2) additional five (5)
year periods. The County reserves the right to exercise its option to extend this Contract for up
to one hundred-eighty (180) calendar days beyond the current Contract period and will notify the
Contractor in writing of the extension. In the event of such extension, the applicable Maintenance
and Support Fees outlined in Appendix B will be prorated to correspond to the duration of the
extension. This Contract may be extended beyond the initial one hundred-eighty (180) calendar
day extension period by mutual agreement between the County and the Contractor, upon
approval by the Board of County Commissioners (the "Board”).

ARTICLE 6. GRANT OF LICENSE

6.1 License. Contractor grants the County a perpetual license to the Licensed Software and
Deliverables described in Appendix A in accordance with the terms and conditions of this
Agreement. Contractor will perform the Services also described in Appendix A.

6.2 Scope of License Limited. The right of the County to use the Licensed Software and
associated Documentation is for the County’s internal use only. No title or ownership in the
Licensed Software or Documentation is transferred to the County. The County shall not copy or
in any way duplicate the Licensed Software, except for necessary backupand archival procedures
approved by Contractor in advance and in writing. The license is granted to those parties outlined
in Appendix A, Section 3. The County shall not adapt, modify, reverse engineer, decompile, or
disassemble, in whole or in part, any of the Licensed Software and/or any Documentation, except
to the extent permissible under this Agreement, including any Appendixes or Attachments hereto.

6.3 Restrictions. The County shall not remove, edit, alter, abridge or otherwise change in any
manner any Contractor’s Intellectual Property notices. The County may not, and may not permit
otherstoreverse engineer, decompile,decode, decrypt,disassemble, or in any way derive source
code from, the Licensed Software or modify, translate, adapt, alter, or create derivative works
fromthe Licensed Software copy (other than one back-up copy) except to the extent permissible
under this Agreement, including any Appendixes or Attachments hereto, distribute, publicly
display, transmit, sell, rent, lease or otherwise exploit the Licensed Software; or distribute,
sublicense, rent, lease, loan or grant any third party access to or use of the Licensed Software to
any third party.

ARTICLE 7. DELIVERY

7.1 Delivery of the Solution shall be according to the Scope of Services (Appendix A) and
contingent upon Final Acceptance by the County.

Page 5 of 34

13



DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4

Miami-Dade County, FL ContractNo.RFP-01622

7.2 Documentation. The Contractor shall provide electronic copies of the associated
Documentation to the County upon Final Acceptance.

ARTICLE 8. MAINTENANCE AND TECHNICAL SUPPORT SERVICES

Contractor shall provide the County with Maintenance and Technical Support Services in the
manner outlined in the Scope of Services (Appendix A) for the Solution throughoutthe term of
this Agreement, including any options or extensions exercised by the County.

ARTICLE 9. PROTECTION OF SOFTWARE

9.1 No Reverse Engineering. The County agrees not to modify, reverse engineer, disassemble,
or decompile the Licensed Software, or any portion thereof.

9.2 Ownership. County further acknowiedges that all copies of the Licensed Software in any form
provided by the Contractor are the sole property of the Contractor. The County shall not have
any right, title, or interest to any Licensed Software or copies thereof except as provided in this
Agreement, and further shall secure and protect all Licensed Software and Documentation
consistent with maintenance of Contractor's proprietary rights therein.

ARTICLE 10. SOLUTION MODIFICATIONS OR ADDITIONAL SERVICES

10.1 Solution Enhancements or Modifications. The County may, from time to time, request that
the Contractor incorporate certain features, enhancements or modifications into the Solution or
additional Services related to the Solution not previously provided under Appendix A. When
requested by the County, the Contractor shall provide the requested Solution
enhancements/modifications including all relevant source code or additional Services. Upon the
County's request for such enhancements/modifications or Services, the Contractor shall prepare
a Statement of Work (“SOW”) for the specific project that shall define in detail the Services to be
performed. The Contractor shall submita cost proposalincluding all costs pertaining to furnishing
the County with the enhancements/modifications or additional Services.

a) After the SOW has been accepted a detailed requirements and detailed design document
shallbe submitted illustrating the complete financial terms that govern the SOW, proposed
project staffing, anticipated project schedule, and other information relevant to the project.
Each SOW executed hereunder shall automatically incorporate the terms and conditions
of this Agreement. Such enhancements or modifications shall be governed in accordance
with Article 43 of the Agreement. Notwithstanding the foregoing, performance of any such
modifications or Services shall not compromise the Contractor's warranty obligations.

b) Following the County's acceptance of all enhancements/modifications, the Contractor
shall provide the County, if so requested, with written confirmation of the date the
enhancements/modification was applied to the Solution, and any and all Documentation
relating to the Licensed Software and or enhancements/modifications thereto.

ARTICLE 11. IMPLEMENTATION SERVICES

a) If, for reasons reasonably within the Contractor’s control, the Contractor fails to provide
Deliverables, Solution, Updates, or Upgrades within the time specified or if the Solution
delivered fails to conformto the requirements or are found to be defective in material or
workmanship, then the County may (i) reject the Deliverable, Solution, Update, or Upgrade
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b)

d)

f)

in totality or (ii) accept any portion of Deliverable, Solution, Update, or Upgrade and reject
the balance of the Deliverable, Solution, Update, or Upgrade as further detailed in
AppendixB. The County shall notify Contractor of such rejection in writing and specify in
such notice, the reasons for such rejection. Contractor agrees to deliver a fix or updated
Deliverable, Solution, Update, or Upgrade within a mutually agreed upon time period
following the Contractor's receipt of the County's rejection notice.

The Contractor shall bear the risk of loss or damage to the Deliverable, Solution, Update,
or Upgrade until the time the Project Manager certifies that the Deliverable, Solution,
Update, or Upgrade has successfully completed the acceptance testing whether such loss
or damage crises from acts or omissions (whether negligent or not) of the Contractor or
the County or from any other cause whatsoever, exceptloss or damage arising solely from
the gross negligence or willful acts of the County.

The Contractor agrees to install the Solution at the County’s facilities. The installation
process shall involve both remote and on-site activity as further detailed in Appendix A.
Contractor agrees to commence installation of the Solution according to the Initial Project
Plan (Appendix C) which may be modified from time to time in accordance with Appendix
A, Section 7. All implementation services will be performed during normal business hours,
whenever possible, however some services to be provided may be required outside of
normal business hours to accommodate County operations. Work to be performed
outside normal business hours will be mutually agreed by both parties. Contractor shall
diligently pursue and complete such implementation services without interruption and in
accordance with the Appendix C, so that such Solution is in good working order and ready
for use by the dates set forth therein.

Contractor agreesto do allthings necessary for proper implementation of the Solution and
to perform its implementation obligations hereunder in an orderly, skillful and expeditious
manner, with sufficient labor and materials to ensure efficient and timely completion of
such obligations. If applicable, Contractor shall coordinate with the Project Manager all
Work with all other contractors and/or County personnel performing work to complete
Solution installation. The County shall be responsible for resolving all disputes relating to
site access between Contractor and/or County personnel. Contractor shall provide all
materials necessary to properly implement the Solution and Contractor’s employees shall
conform with the requirements of Article 25. The County shall attempt to provide
reasonable working and secure storage space for the performance by Contractor of the
implementation services described herein.

Unless otherwise agreed to by the County, Contractor agrees as part of the
implementation to performallrequired Work to successfully achieve all objectives set forth
in the Scope of Services (Appendix A), including, but not limited to, (a) solution
configuration; (b) interface development; (c) software testing; (d) acceptance and user
acceptance testing; (e) training; (f) cooperatingwith all other contractors that are supplying
peripheral or ancillary equipment required for the use of the Solution; and (g) any
additional services necessary to ensure Contractor's compliance with this Article 11.

Solution testing shall consist of the tests described in the Scope of Services (Appendix A)
which are to be conducted collectively by the Contractor and the County. The purpose of
these tests is to demonstrate the complete operability of the Solution in conformance with
the requirements of the Contract. Thiswill include an actual demonstration of all required
Functional Specifications. All tests shall be in accordance with test plans and procedures
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prepared by Contractor and previously approved by the County in accordance with
Appendix A. In the event of any outstanding deficiencies at the conclusion of installation
testing, as determined by the County, Contractor shall be responsible for instituting
necessary corrective measures, and for subsequently satisfactorily demonstrating and/or
re-demonstrating Solution performance.

ARTICLE 12. TESTS

The Contractor shall configure and program the Solution to conform to the Scope of Services
(AppendixA). The Solution shall be subject to numerous tests, including acceptance testing as
further defined in the Scope of Services (Appendix A) as developed and agreed by both parties.
To assure Solution performance, the County’s Project Manager will coordinate all testing of the
Solution and provide Final Acceptance upon completion of all milestones and Deliverables as
outlined in the Scope of Services (Appendix A).

The County may withhold payment in accordance with the processes outlined in Appendix B for
failure of the Solution to satisfy the Acceptance criteria and conform to the requirements set forth
in the Scope of Services (Appendix A) by the timeframes set forth in the Initial Project Plan

(Appendix C), unless otherwise amended in accordance with the process outlined in Appendix A,
Section 7.

After Final Acceptance is granted, any modifications, fixes, enhancements, and/or new releases
of the Solution require separate testing periods and sign-off fromthe Project Manager prior to Go-
Live via mutually agreed upon acceptance testing process.

ARTICLE 13. SOLUTION WARRANTY

13.1 Contractor warrants that the Licensed Software shall conform to the Functional
Specifications and will be free of material Errors during the Warranty Period. Contractor's sole
obligation and responsibility to the County under the foregoing warranty are those remedies
outlined in Article 13.3 below. Notwithstanding the foregoing or any other term or provision of
this Agreement, with respectto third-party software provided by Contractor hereunder, Contractor
makes no warranties, but shall, to the extent legally permitted, pass through to the County all
warranties provided by the original licensor/manufacturer.

13.2 Warranty Period. The warranty period shall begin at the date of Final Acceptance and shall
continue for a period of one (1) year.

13.3 Remedies. If the Solution does not perform as warranted, Contractor shall use all
reasonable efforts, consistent with industry standards, to cure the defect(s) as set forth in the
Technical Support Services outlined in the Scope of Services (Appendix A). If the Contractor
cannot cure the defect(s) within a mutually agreed upon timeframe, the Contractor, at the
County’s option, shall: 1) provide a functionally equivalent Solution, or portion thereof, from
another provider; or 2) refunds all fees paid by the County to the Contractor for the Solution, or
portion thereof.

13.4 Software Warranty Exclusions. The foregoing warranties do not apply to any of the
following: (i) Damage arising from any cause beyond Contractor’s reasonable control, including,
without limitation, damage due to the improper operation or use of Licensed Software by the
County, abuse or misuse of the Licensed Software other than as designed or intended,
malfunctions caused by alteration or tampering, or any reason specified in this Agreement; (i)
Damage resulting from movement of Licensed Software after its initial installation unless prior
consent of Pioneer has been received; (iii) Malfunction or breakdown of Licensed Software due
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to attachment to, or addition or use of, Licensed Software not supplied by Contractor with the
Licensed Software, or as a result of attachment ofthe Licensed Software to hardware or software
by anyone other than Contractor, or as a result of hardware associated problems; (iv) Damage,
malfunction, or breakdown of Licensed Software due to improper operating environment,
including, without limitation, temperature, humidity, dust, or static charge; (v) Destruction or
damage, in whole or in part, of Licensed Software by any person other than Contractor.

13.5 SOFTWARE WARRANTY DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES
STATEDIN THIS AGREEMENT, CONTRACTOR DISCLAIMS AND THE COUNTY WAIVES ALL
WARRANTIES ON THE LICENSED SOFTWARE FURNISHED HEREUNDER, INCLUDING,
WITHOUT LIMITATION, ALL IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE, AND LICENSES THE LICENSED SOFTWARE “AS IS” AND
“‘WITH ALL FAULTS.”

ARTICLE 14. EUNCTIONALLY EQUIVALENT SOFTWARE

As long as the County maintains continuous Maintenance and Technical Support Services with
Contractor for the Solution and (i) in the event the Solution is no longer supported, and (ii) the
Contractor makes available successor software products (e.g., software products based on a new
technical architecture) ("Successor Products”) with substantially similar price, features, and
functionality to the Solution during the Contract Term, including any extensions or renewals
thereof, then County, at its sole discretion, may transfer the Solution to the Successor Products,
for no additional license fees. In the event the County elects to transfer its license to the Solution
to the Successor Products, the County shall return to Contractor the Licensed Software and pay
the then-current maintenance fees for the Successor Products, and fees for services, third party
hardware and software associated with the transfer to the Successor Products at mutually agreed
cost.

ARTICLE 15. ESCROW

The Contractor shall maintain an escrowagreementwith a third party, under which the Contractor
places the source code for each major release, patch, or fix required to operate the Solution at
the time of Final Acceptance aswell as any Updates completed to comply with future Maintenance
Services and/or Software Enhancements or Modifications. Documentation on the Solution’s
architecture andinstallation must be deposited and maintained under the escrowagreement. An
initial deposit shall be completed within thirty (30) calendar days of Final Acceptance and shall
include source code for all interfaces, Customizations, and/or development completed by the
Contractor in order for the Solution to perform as outlined in Appendix A. Future deposits, to
include any code revisions that occur as a result of Updates and/or Software Enhancements or
Modifications (including interfaces) shall be completed within thirty (30) calendar days of the
availability of revised code. Written notifications to confirm all completed deposits shall be
provided in accordance with Article 20 within thirty (30) calendar days of the deposit being
completed. The County shall be a named beneficiary on the escrowagreement, as represented
by Appendix D, "Software Escrow Agreement." Release of source code shall be governed by the
terms ofthe Escrow Agreement. Fees for the software escrow shall be paid directly by the County
to the Contractor. No third-party invoicing shall be permitted.

In the event the source code is released to the County, the County agrees to use the code
exclusively for internal purposes under the terms and conditions of this Agreement.
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ARTICLE 16. PURCHASE OF ADDITIONAL PRODUCTS/OPTIONAL ITEMS

Additional products related to the Solution for which the Contractor is the proprietary provider or
authorized reseller/distributor may be purchased during the term of the Contract. In the eventthe
County wishes to purchase such additional items, a County representative will contact the
Contractor to obtain a price proposal for the additional items. In the event that the County opts to
proceed with the purchase, an amendment and/or supplemental agreement outlining all
components (services, timeline, etc.) of the purchase will be mutually agreed upon by the parties
and executed in writing and incorporated into the terms of this Agreement.

ARTICLE 17. EXTENSION OF TIME

17.1 If the Contractor is delayed at any time hereunder due to any of the following then the
affected schedule or the required performance of Work shall be extended by the County for
such reasonable time, subject to the following conditions:

iv.

The cause of the delay is beyond the Contractor's control and arises without its fault
or negligence, and arises after the execution hereof and neither was nor could have
been anticipated by the Contractor by reasonable investigation; and

The completion of the Work will be actually and necessarily delayed by the causes set
forth in "i" above; and

The effect of such cause cannot be avoided or mitigated by the exercise of all
reasonable precautions, efforts and measures whether before or after the occurrence
of the cause of delay; and

The Contractor has provided a written request and other information to the County, as
described in subsection (17.4) below, within ten (10) business days after the time the
Contractor knows or reasonably should have known of any cause which might result
in a delay for which the Contractor may request an extension of time (the "Delay
Notice"). The Contractor shall specifically state in such Delay Notice that an extension
is or may be requested and identify the cause of the delay, describing the nature and
its effect on the completion of the affected portions of the Work identified in the Delay
Notice. If the Contractor fails to give the Delay Notice timely, the right to request an
extension for such cause shall be waived.

v. Should a war, riot, fire, flood, hurricane, typhoon, earthquake, lightning, explosion,

strike, lockout, pandemic (other than those conditions that are known to the parties as
of the Contract Date), or prolonged shortage of energy supplies substantially impede
Contractor’s ability to perform the required Work, the County agrees that the failure to
perform, or perform timely, the required Work shall be excused and shall not be
considered an Event of Default, provided that the Contractor shall make reasonable
efforts to resume the required Work soon as it is possible to do so.

17.2 All referencesin this Article to the Contractor shall be deemed to include Subcontractors
and suppliers, all of whom shall be considered as agents of the Contractor.

17.3 The period of any extension of time shall be only that which is necessary to make up the
time actually lost. The County reserves the right to rescind or shorten any extension
previously granted if the County subsequently determines that any information provided by
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17.4

17.5

17.6

17.7

17.8

17.9

the Contractor in support of its request for an extension of time was erroneous or that there
has been a material change in the facts stated.

The County may require the Contractor to furnish such additional information or
documentation, as the County shall reasonably deem necessary or helpful in considering
an extension request. The Contractor understands an extension of time will not be granted
unless the Contractor affirmatively demonstrates to the County's reasonable satisfaction
that the circumstances shown justify such extension.

Within thirty (30) days of its receipt of all information and documentation as may be required
by the County, the County shall advise the Contractor of its decision on such requested
extension. Notwithstanding the foregoing, where it is not reasonably practicable for the
Countyto render its decision within such thirty (30) day period, itshall, prior to the expiration
of such period, advise the Contractor that it will require additional time and the approximate
date upon which it expects to render such decision.

Since the granting of an extension of time may materially alter the scheduling plans and
other actions of the County and since, with sufficient notice, the County might, if it should so
elect, attempt to mitigate the effect of the delay for which an extension of time might be
claimed, and since mere oral notice may cause a dispute as to the existence or substance
thereof, the giving of written notice as required in subsection (17.1)(iv) above shall be a
condition precedent to the Contractor's rights hereunder.

Should any person seek a restraining order, preliminary injunction or an injunction, of which
the Contractor becomes aware, which may delay the Work, configuration, installation, or
delivery of the Solution, the Contractor shall promptly give the County a copy of all legal
papers received or prepared or received by the Contractor in connection with such action or
proceeding.

Neither permitting the Contractor to proceed with the Work subsequent to any missed
schedule or performance of any Work (as such date may have been extended pursuant to
Article 18 "Extension of Time Not Cumulative"), nor the making of any payments to the
Contractor shall compromise the County's contractual right to delay of payment as outlined
within Appendix B "Price and Payment Schedule" or to declare the Contractor in default.

County Extension of Time. The County may exercise upon reasonable notice to the
Contractor, an extension of time to complete any County responsibility outlined within the
Scope of Services (Appendix A). This notification shall include information as to the need
for the extension and the anticipated date of completion. Contractor hereby agreesto make
no claim for damages for the extension, whether contemplated or not contemplated, and
agrees that any such claim shall be fully compensated for by an extension of time to
complete performance of Services.

ARTICLE 18. EXTENSION OF TIME NOT CUMULATIVE

In the event the Contractor shall be delayed concurrently by two or more of the causes identified
in Article 17 "Extension of Time" above, the Contractor shall be entitled to a separate extension
of time for each one of the causes but only one period of extension shall be granted for the delay.
In addition, the Contractor shall not be entitled, by reason of a delay, to an extension of time for
the completion of the overall Services unless the overall services is necessarily affected by the
delay. Accordingly, in the event of a delay, the Contractor shall proceed continuously and
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diligently with the performance of the unaffected portions of the Work.

ARTICLE 19. NO DAMAGES FOR DELAY

The Contractor hereby agrees to make no claim for damages for delay, whether contemplated or
not contemplated, in the performance hereunder occasioned by any acts or omissions to act of
the County, or any of its representatives or other contractors, and agree s that any such claim
shall be fully compensated for by an extension of time to complete performance of the Work.

ARTICLE 20. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed
sufficiently served if delivered by: (i) Registered or Certified Mail, with return receipt requested;
(i) personally by a by courier service; (iii) Federal Express Corporation or other nationaly
recognized carrier to be delivered overnight; or (iv) via facsimile or e-mail (if provided below) with
delivery of hard copy pursuant to (i), (ii), or (iii) in this paragraph. The addresses for such notice
are as follows:

(1) to the County

a) to the Project Manager:

Miami-Dade County

Information Technology Department
5680 SW 87th Avenue

Miami, FL 33173

Attention: Magaly Hernandez
Phone: 305-596-8820
E-mail: Magaly.hernandez@miamidade.gov

and,
b) to the Contract Manager:

Miami-Dade County

Internal Services Department, Strategic Procurement Division
Attention: Chief Procurement Officer

111 NW 1st Street, Suite 1375

Miami, FL 33128-1974

Phone: (305) 375-4900
E-mail: uppaln@miamidade.gov

(2) To the Contractor

a) to the Project Manager:

Pioneer Technology Group
Attn: Donna McKee
1100 Central Park Drive Suite 100
Sanford, FL 32771
407-321-7434
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Dmckee@ptghome.com

b) Executive Contact:

Pioneer Technology Group

Attn: Ryan Crowley

1100 Central Park Drive Suite 100
Sanford, FL 32771

407-321-7434
Ryan@ptghome.com

Either party may at any time designate a different address and/or contact person by giving notice
as provided above to the other party. Such notices shall be deemed given upon receipt by the
addressee.

ARTICLE 21. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The Contractor warrants that it has reviewed the County's requirements and has asked such
questions and conducted such other inquiries as the Contractor deemed necessary in order to
determine the price the Contractor will charge to provide the Work to be performed under this
Contract. The compensation for all Work performed under this Contract, including all costs
associated with such Work, shall be in accordance with the Price and Payment Schedule (see
AppendixB), and all amounts payable hereunder by the County shall be payable to the Contractor
pursuant to the payment milestones as defined in Appendix B. Payments shall be based on
payment milestones without regard to the hours worked on such milestones by the Contractor.
The County shall have no obligation to pay the Contractor or any additional sum in excess of this
amount, except for a change and/or modification to the Agreement, which is approved and
executed in writing by the County and the Contractor. All Services undertaken by the Contractor
prior to the County’s approval of this Agreement shall be done at the Contractor’s risk and
expense.

ARTICLE 22. METHOD AND TIMES OF PAYMENT

All invoices shall be taken from the books of account kept by the Contractor, shall be supported
by copies of Milestone Acceptance Reports in the manner outlined in Appendix B, Attachment 1
or documents reasonably required by the County, shall show the County’s contract number, and
shall have a unigue invoice number assigned by the Contractor. It is the policy of Miami-Dade
County that payment for all purchases by County agencies and the Public Health Trust shall be
made in a timely manner and that interest payments be made on late payments. All firms,
including Small Business Enterprises ("SBEs"), providing goods and services to the County, shall
receive paymentto maintain sufficientcash flow. In accordance with Section 218.74 of the Florida
Statutes, and Section 2-8.1.4 of the Code of Miami-Dade County (the "Code"), the time at which
payment shall be due from the County or the Public Health Trust (the "Trust") shall be forty-five
(45) days from receipt of a proper invoice. Billings from prime contractors under services and
goods contracts with the County or Trust, that are SBE contract set-aside, bid preference or
contain a subcontractor goal, shall be promptly reviewed and payment made by the County or
Trust on those amounts not under dispute within fourteen (14) calendar days of receipt of such
billing by the County or the Trust pursuant to Sections 2-8.1.1.1.1 and 2-8.1.1.1.2 of the Code.
All payments due from the County or the Trust, and not made within the time specified by this
section shall bear interest from thirty (30) days after the due date at the rate of one percent (1%)
per month on the unpaid balance. Further, proceedings to resolve disputes for payment of
obligations shall be concluded by final written decision of the County Mayor, or his or her
designee(s), not later than sixty (60) days after the date on which the proper invoice was received
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by the County or the Trust.

In accordance with Miami-Dade County Implementing Order No. 3-9, Accounts Receivable
Adjustments, if money is owed by the Contractor to the County, the County reserves the right to
retain such amount from payment due by County to the Contractor under this Contract. Such
retained amount shall be applied to the amount owed by the Contractor to the County. The
Contractor shall have no furtherclaimto such retained amounts which shall be deemed full accord
and satisfaction of the amount due by the County to the Contractor for the applicable payment
due herein.

Invoices and associated back-up documentation shall be submitted in PDF format by the
Contractor to the County as follows:

Miami-Dade County
Information Technology Department
invsubp@miamidade.gov

The County may at any time designate a differentaddress and/or contact person by giving written
notice to the other party.

ARTICLE 23. INDEMNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmless the County and its officers, employees, agents
and instrumentalities from any and all third party claims, liability, losses or damages, including
attorneys' fees and costs of defense, which the County or its officers, employees, agents or
instrumentalities may incur as aresult of claims, demands, suits, causes of actions or proceedings
of any kind or nature arising out of, relating to or resulting fromthe performance of this Agreement
by the Contractor or its employees, agents, servants, partners principals or subcontractors. The
Contractor shall pay all claims and losses in connection therewith and shall investigate and defend
all claims, suits or actions of any kind or nature in the name of the County, where applicable,
including appellate proceedings, and shall pay all costs, judgments, and attorney's fees which
may issue thereon. The Contractor expressly understands and agrees that any insurance
protection required by this Agreement or otherwise provided by the Contractor shallin no way
limit the responsibility toindemnify, keep and save harmless and defend the County or its officers,
employees, agents and instrumentalities as herein provided.

Upon County’s notification, the Contractor shall furnish to the Internal Services Department,
Strategic Procurement Division, Certificates of Insurance that indicate that insurance coverage
has been obtained, which meets the requirements as outlined below:

A. Worker’s Compensation Insurance for all employees of the Contractor as required by
Chapter 440, Florida Statutes.

B. Commercial General Liability Insurance in an amount not less than $300,000 per
occurrence. Miami-Dade County must be shown as an additional insured with
respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in

connection with the work, in an amount not less than $300,000 combined single limit per
occurrence for bodily injury and property damage.
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D. Professional Liability Insurance in an amount not less than $1,000,000.
E. Cyber Liability Insurance to include Privacy and Network Security in an amount not less

than $1,000,000 per claim.

The insurance coverage required shall include those classifications, as listed in standard liability
insurance manuals, which most nearly reflect the operations of the Contractor.

All insurance policies required above shall be issued by companies authorized to do business
under the laws of the State of Florida, with the following qualifications:

The company must be rated no less than “A-" as to management, and no less than “Class VII" as
to financial strength, by Best’s Insurance Guide, published by A.M. Best Company, Oldwick, New
Jersey, or its equivalent, subject to the approval of the County Risk Management Division.

or

The company must hold a valid Florida Certificate of Authority as shown in the latest “List of All
Insurance Companies Authorized or Approved to Do Business in Florida” issued by the State of
Florida Department of Financial Services, and are a member of the Florida Guaranty Fund.

NOTE: CERTIFICATE HOLDER MUST READ:
MIAMI-DADE COUNTY
111 NW 1ST STREET
SUITE 2340
MIAMI, FL 33128

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and
obligation under this section or under any other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance docume nts, as required,
within ten (10) business days after the Contract Date. Ifthe insurance certificate is received within
the specified timeframe but not in the manner prescribed in this Agreement, the Contractor shall
have an additional five (5) business days to submit a corrected certificate to the County. If the
Contractor fails to submit the required insurance documents in the manner prescribed in this
Agreement within fifteen (15) business days, the Contractor shall be in default of the contractual
terms and conditions and award of the Contract may be rescinded, unless such timeframe for
submission has been extended by the County.

The Contractor shall assure that the Certificates of Insurance required in conjunction with this
Sectionremainin fullforce for the term of the Contract, including any renewal or extension periods
that may be exercised by the County. If the Certificate(s) of Insurance is scheduled to expire
during the term of the Contract, the Contractor shall submit new or renewed Certificate(s) of
Insurance to the County a minimum of ten (10) calendar days before such expiration. Inthe event
that expired Certificates of Insurance are not replaced or renewed to cover the Contract period,
the County may suspend the Contract until the new or renewed certificates are received by the
County in the manner prescribed herein. If such suspension exceeds thirty (30) calendar days,
the County may, at its sole discretion, terminate the Contract for cause and the Contractor shall
be responsible for all direct and indirect costs associated with such termination.
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ARTICLE 24. MANNER OF PERFORMANCE

a) The Contractor shall provide the Services described herein in a competent and
professional manner satisfactory to the County in accordance with the terms and
conditions of this Agreement. The County shall be entitled to a satisfactory performance
of all Work described herein and to full and prompt cooperation by the Contractor in all
aspects of the Work. At the request of the County, the Contractor shall promptly remove
fromthe projectany Contractor’s employee, subcontractor, or any otherpersonperforming
Work hereunder. The Contractor agrees that such removal of any of its employees does
not require the termination or demotion of any employee by the Contractor.

b) The Contractor agrees to defend, hold harmless and indemnify the County and shall be
liable and responsible for any and all claims, suits, actions, damages and costs (including
attorney's fees and court costs) made against the County, occurring on account of, arising
from or in connection with the removal and replacement of any Contractor’s personnel
performing services hereunder at the behest of the County. Removal and replacement of
any Contractor’s personnel as used in this Article shall not require the termination and or
demotion of such Contractor’s personnel.

c) The Contractor agrees that at all times it will employ, maintain and assign to the
performance of the Work a sufficient number of competent and qualified professionals and
other personnel to meet the requirements to which reference is hereinafter made. The
Contractor agrees to adjust its personnel staffing levels or to replace any of its personnel
if so directed upon reasonable request from the County, should the County make a
determination, in its sole discretion, that said personnel staffing is inappropriate or that
any individual is not performing in a manner consistent with the requirements for such a
position.

d) The Contractor warrants and represents that its personnel have the proper skill, training,
background, knowledge, experience, rights, authorizations, integrity, character and
licenses as necessary to perform the Work described herein, in a competent and
professional manner.

e) The Contractor shall at all times cooperate with the County and coordinate its respective
work efforts to most effectively and efficiently maintain the progress in performing the
Work.

f) The Contractor shall comply with all provisions of all federal, state and local laws, statutes,
ordinances, and regulations that are applicable to the performance of this Agreement.

ARTICLE 25. EMPLOYEES OF THE CONTRACTOR

All employees of the Contractor shall be considered to be, at all times, employees of the
Contractor under its sole direction and not employees or agents of the County. The Contractor
shall supply competent employees. Miami-Dade County may require the Contractor to remove an
employee it deems careless, incompetent, insubordinate or otherwise objectionable and whose
continued employment on County property is not in the best interest of the County. Each
employee shall have and wear proper identification.

For the term of the Agreement, including any extensions or renewals thereof, the Contractor and
any of its employees or Subcontractors, that requires physical or logical access to the County’s
network must review the Federal Bureau of Investigation’s (FBI) Criminal Justice Information
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System (CJIS) Security Addendum, attached as Annex A to hereto, and sign the FBI's CJIS
Security Addendum Certification upon completion of a fingerprint, criminal background check,
proof of citizenship or authorization to be employed in the United States, and successful passing
of the CJIS Security Awareness Test, attached hereto as Annex B, biennially.

ARTICLE 26. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all Work and activities under this
Agreement, an independent contractor, and notan employee, agent or servant of the County. All
persons engaged in any of the Work or Services performed pursuant to this Agreement shall at
all times, and in all places, be subject to the Contractor's sole direction, supervision and control.
The Contractor shall exercise control over the means and manner in which it and its employees
perform the Work, and in all respects the Contractor's relationship and the relationship of its
employees to the County shall be that of an independent contractor and not as employees and
agents of the County.

The Contractor does not have the power or authority to bind the County in any promise,
agreement or representation other than specifically provided for in this Agreement.

ARTICLE 27. DISPUTE RESOLUTION

a) The parties hereby acknowiedges that all disputes relating to the Scope of Services
(Appendix A) shall first follow the process outlined in Section 8 therein. In the event that
the parties are unable to resolve their difference following the procedure outlined in
Appendix A, the Contractor may initiate a dispute in accordance with the procedures set
forth in this Article. In the event of disputes related to negligence, fraud or
misrepresentation before or subsequent to the Contract Date or claims for damages,
compensation and losses, the dispute shall seek to resolve such dispute with the Contract
Manager, and if not resolved, shall proceed to the process below. Exhaustion of these
procedures shall be a condition precedent to any lawsuit permitted hereunder.

b) In the event of such dispute, the parties to this Agreement authorize the County Mayor or
designee, who may not be the Project Manager or anyone associated with this Project,
acting personally, to decide all questions arising out of, under, or in connectionwith, or in
any way related to or on account of the Agreement (including but not limited to claims in
the nature of breach of contract, fraud or misrepresentation arising either before or
subsequent to execution hereof) and the decision of each with respect to matters within
the County Mayor's purview as set forth above shall be conclusive, final and binding on
parties. Any such dispute shall be brought, if at all, before the County Mayor within ten
(10) days of the occurrence, event or act out of which the dispute arises.

C) The County Mayor may base this decision on such assistance as may be desirable,
including advice of experts, but in any event shall base the decision on an independent
and objective determination of whether Contractor’s performance or any Deliverable
meets the requirements of this Agreement and any specifications with respect thereto set
forth herein. The effect of any decision shallnotbe impaired or waived by any negotiations
or settlements or offers made in connection with the dispute, whether or not the County
Mayor participated therein, or by any prior decision of others, which prior decision shall be
deemed subject to review, or by any termination or cancellation of the Agreement. All
such disputes shall be submitted in writing by the Contractor to the County Mayor for a
decision, together with all evidence and other pertinent information in regard to such
questions, in order thata fair and impartial decision may be made. Whenever the County
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Mayor is entitled to exercise discretion or judgement or to make a determination or form
an opinion pursuant to the provisions of this Article, such action shall be fair and impartial
when exercised or taken. The County Mayor, as appropriate, shall render a decision in
writing and deliver a copy of the same to the Contractor. Except as such remedies may
be limited or waived elsewhere in the Agreement, Contractor reserves the right to pursue
any remedies available under law after exhausting the provisions of this Article.

ARTICLE 28. MUTUAL OBLIGATIONS

a) This Agreement, including attachments and appendices to the Agreement, shall constitute
the entire Agreement between the parties with respect hereto and supersedes all previous
communications and representations or agreements, whether written or oral, with respect
to the subject matter hereto unless acknowledged in writing by the duly authorized
representatives of both parties.

b) Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of any
third party that is not a parent or subsidiary of a party or otherwise related (by virtue of
ownership control or statutory control) to a party.

C) In those situations where this Agreement imposes an indemnity obligation on the
Contractor, the County may, atits expense, electto participate in the defense ifthe County
should so choose. Furthermore, the County may at its own expense defend or settle any
such claims if the Contractor fails to diligently defend such claims, and thereafter seek
indemnity for costs from the Contractor.

ARTICLE 29. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its Subcontractors and suppliers maintain,
complete and accurate records to substantiate compliance with the requirements set forth in the
Agreement. The Contractor and its Subcontractors and suppliers, shall retain such records, and
all other documents relevantto the Services furnished under this Agreement for a period of three
(3) years from the expiration date of this Agreement and any extension thereof.

ARTICLE 30. AUDITS

The County, or its duly authorized representatives and governmental agencies, shall until the
expiration of three (3) years after the expiration of this Agreement and any extension thereof,
have accessto and therightto examine and reproduce any of the Contractor's books, documents,
papers and records and of its Subcontractors which apply to all matters of the County. Such
records shall subsequently conformto Generally Accepted Accounting Principles requirements,
as applicable, and shall only address those transactions related to this Agreement. The cost of
any such audits performed under this Article 30 will be borne by the County.

Pursuantto Section 2-481 ofthe Code, the Contractor willgrant access to the Commission Auditor
to all financial and performance related records, property, and equipment purchased in whole or
in part with government funds. The Contractor agrees to maintain an accounting system that
provides accounting records that are supported with adequate documentation, and adequate
procedures for determining the allowability and allocability of costs.

ARTICLE 31. SUBSTITUTION OF PERSONNEL

Contractor’s substitution of personnel shall be governed under the process outlined in Appendix
A, Section 5.
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ARTICLE 32. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or otherwise dispose of this Agreement,
including its rights, title or interestin or to the same or any part thereof without the prior written
consent of the County which shall not be unreasonably withheld.

ARTICLE 33. SUBCONTRACTUAL RELATIONS

a)

b)

d)

If the Contractor will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor and its
officers, agents and employees in all respects as if it and they were employees of the
Contractor; and the Contractor will not be in any manner thereby discharged from its
obligations and liabilities hereunder, but will be liable hereunder for all acts, omissions,
and negligence ofthe Subcontractor, its officers, agents, and employees, as ifthey were
employees of the Contractor. The Work performed by the Subcontractor will be subject
to the provisions hereof as if performed directly by the Contractor.

The Contractor, before making any subcontract for any portion of the Work, will state in
writing to the County the name of the proposed Subcontractor, the portion of the Work
which the Subcontractor is to do, the place of business of such Subcontractor, and such
other information as the County may require. The County will have the right to require
the Contractor notto award any subcontractto a person, firmor corporation disapproved
by the County.

Before entering into any subcontract hereunder, the Contractor will inform the
Subcontractor fully and completely of all provisions and requirements of this Agreement
relating either directly or indirectly to the Work to be performed. Such Work performed
by such Subcontractor will strictly comply with the requirements of this Contract.

In order to qualify as a Subcontractor satisfactory to the County, in addition to the other
requirements herein provided, the Subcontractor must be prepared to prove to the
satisfaction of the County that it has the necessary facilities, skill and experience, and
ample financial resources to perform the Work in a satisfactory manner. To be
considered skilled and experienced, the Subcontractor must showto the satisfaction of
the County that it has satisfactorily performed services of the same general type which
is required to be performed under this Agreement.

The County shall have the right to withdraw its consent to a subcontract if it appears to
the County that the subcontract will delay, prevent, or otherwise impair the performance
of the Contractor's obligations under this Agreement. All Subcontractors are required to
protect the confidentiality of the County's and County's proprietary and confidential
information. Contractor shall furnish to the County copies of all subcontracts between
Contractor and Subcontractors and suppliers related to the performance of the Work
hereunder. Within each such subcontract, there shall be a clause for the benefit of the
County in the event the County finds the Contractor in breach of this Contract, which
permits the County to request completion by the Subcontractor of the Work pursuant to
its performance obligations under the subcontract. The clause shall include an option
for the County to pay the Subcontractor directly for the performance by such
Subcontractor. Notwithstanding, the foregoing shall neither convey nor imply any
obligation or liability on the part of the County to any subcontractor hereunder as more
fully described herein.
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ARTICLE 34. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND
EXPLANATIONS

The Contractor understands and agrees that any assumptions, parameters, projections,
estimates and explanations presented by the County were provided to the Contractor for
evaluation purposes only. However, since these assumptions, parameters, projections, estimates
and explanations represent speculative predictions of future events: (a) the County makes no
representations or guarantees; (b) the County shall not be responsible for the accuracy of the
assumptions presented; (c) the County shall not be responsible for conclusions to be drawn
therefrom; and (d) any assumptions, parameters, projections, estimates and explanations shall
not form the basis of any claim by the Contractor. The Contractor accepts all risk associated with
using this information.

ARTICLE 35. SEVERABILITY

If this Agreement contains any provision found to be unlawful, the same shall be deemed to be
of no effect and shall be deemed stricken from this Agreement without affecting the binding force
of this Agreement as it shall remain after omitting such provision.

ARTICLE 36. TERMINATION AND SUSPENSION OF WORK

a) The County may terminate this Agreement if Contractor, or officers, employees, or agents
ofthe Contractor, attempts to meetits contractual obligation with the County through fraud,
misrepresentation or material misstatement.

b) The County may, as a further sanction, terminate or cancel any other contract(s) that such
individual or corporationor other entity has with the County and that Contractor, or officers,
employees, or agents thereof, shall be responsible for all costs associated with such
termination or cancellation, including attorney’s fees.

C) The foregoing notwithstanding, any individual, corporation or other entity which attempts
to meet its contractual obligations with the County through fraud, misrepresentation or
material misstatement may be debarred from County contracting for up to five (5) years in
accordance with the County debarment procedures. The Contractor may be subject to
debarment for failure to perform and all other reasons set forth in Section 10-38 of the
Code of Miami-Dade County.

d) The County may terminate this Agreement due to lack of funding appropriation. In the
event of such termination, the County shall endeavor to notify the Contractor 90 Days in
advance or as soon as is practicable.

e) The County may terminate this Agreement, upon notless than ten (10) days written notice
from the County to the Contractor, if the Solution becomes obsolete or illegal to operate
as configured and designed, due to a determination by a federal or state agency with
jurisdiction that said Solution is not allowed.

f) In addition to cancellation or termination as otherwise provided in this Agreement, the
County, in its sole discretion, may terminate this Agreement by written notice a minimum
of 90 Days prior to the start of the next annual maintenance period.

0) In the event that the County exercises its right to terminate this Agreement, the Contractor
shall, upon receipt of such notice, unless otherwise directed by the County:
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h)

i. stop work on the date specified in the notice (the "Effective Termination Date");

ii. take such action as may be necessary for the protection and preservation of the
County's materials and property;

iii. cancel orders;

iv. assign to the County and deliver to any location designated by the County any non-
cancelable orders for Deliverables, including Updates and Upgrades, that are not
capable of use except inthe performance of this Agreement and has been specifically
developed for the sole purpose of this Agreement and not incorporated in the
Services; and

v. take no action which will increase the amounts payable by the County under this
Agreement.

vi. Within 10 business days, refund to the County a prorated amount of any annual
Maintenance and Support fees already paid by the County to Contractor for the
remainder of the annual Maintenance and Support period as of the Effective
Termination Date.

In the event that the County exercises its right to terminate this Agreement, the Contractor
will be compensated as stated in the payment Articles herein for the:

i.  portionofthe Work completed in accordance with the Agreement up to the Effective
Termination Date; and

ii. non-cancelable Deliverables that are not capable of use except in the performance
of this Agreement and has been specifically developed for the sole purpose of this
Agreement, but not incorporated in the Services.

All compensation pursuant to this Article are subject to audit.

In the event the Contractor fails to cure an Event of Default timely, the County may
terminate this Agreement, and the County or its designated representatives may
immediately take possession of all applicable equipment, materials, products,
documentation, reports and data.

ARTICLE 37. EVENT OF DEFAULT

a)

An Event of Default shall mean a breach of this Agreement by the Contractor. Without
limiting the generality of the foregoing, and in addition to those instances referred to herein
as a breach, an Event of Default shall include the following:

i. the Contractor has not delivered Deliverables, Solution, Work, Updates or Upgrades
on a timely basis;

ii. the Contractor has refused or failed to supply enough properly skilled staff personnel,

iii. the Contractor has failed to make prompt payment to Subcontractors or suppliers for
any Work;
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iv. the Contractor has become insolvent (other than as interdicted by the bankruptcy
laws), or has assigned the proceeds received for the benefit of the Contractor's
creditors, or the Contractor has taken advantage of any insolvency statute or
debtor/creditor law or if the Contractor's affairs have been put in the hands of a
receiver,

v. the Contractor has failed to obtain the approval of the County where required by this
Agreement;

vi. the Contractor has failed to provide "adequate assurances" as required under
subsection b below;

vii. the Contractor has failed in the representation of any warranties or certifications
stated herein.

viii. data breach

b) When, in the opinion of the County, reasonable grounds for uncertainty exist with respect
to the Contractor's ability to perform the Work or any portion thereof, the County may
request that the Contractor, within the timeframe set forth in the County's request, provide
adequate assurances to the County, in writing, of the Contractor's ability to perform in
accordance with the terms of this Agreement. Until the County receives such assurances,
the County may request an adjustment to the compensation received by the Contractor
for portions of the Work which the Contractor has not performed. In the event that the
Contractor fails to provide to the County the requested assurances within the prescribed
timeframe, the County may:

i. treat such failure as a repudiation of this Agreement; and

ii. resorttoanyremedy for breach provided herein or at law, including but not limited
to, taking over the performance of the Work or any part thereof either by itself or
through others.

ARTICLE 38. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs in the determination of the County, the County shall notify the
Contractor (the "Default Notice"), specifying the basis for such default, and advising the
Contractor that such default must be cured immediately or this Agreement with the County may
be terminated. The County shall, except in the events described in Article 36, paragraph “a” allow
the Contractor to rectify the default to the County's reasonable satisfaction within a thirty (30) day
period. The County may grant an additional period of such duration as the County shall deem
appropriate without waiver of any of the County’s rights hereunder, so long as the Contractor has
commenced curing such default and is effectuating a cure with diligence and continuity during
such thirty (30) day period or any other period which the County prescribes. The Default Notice
shall specify the date the Contractor shall discontinue the Services upon the Termination Date.

ARTICLE 39. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default occurs, the Contractor shall be liable for direct damages resulting from the
default, including but not limited to:

a) the difference between the cost associated with procuring Services hereunder and the
amount actually expended by the County for re-procurement of Services, including
procurement and administrative costs; and
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b)

such other direct damages.

The Contractor shall also remain liable for any liabilities and claims related to the Contractor's
default. The County may also bring any suit or proceeding for specific performance or for an
injunction.

ARTICLE 40. PATENT AND COPYRIGHT INDEMNIFICATION

a)

b)

d)

The Contractor shall not infringe on any copyrights, trademarks, service marks, trade
secrets, patent rights, other intellectual property rights or any other third party proprietary
rights in the performance of the Work.

The Contractor warrantsthatall Deliverablesfurnished hereunder, including but not limited
to: equipment, programs, documentation, software, analyses, applications, methods,
ways, processes, and the like, do not infringe upon or violate any copyrights, trademarks,
service marks, trade secrets, patent rights, other intellectual property rights or any other
third party proprietary rights.

The Contractor shall be liable and responsible for any and all claims made against the
County for infringement of patents, copyrights, service marks, trade secrets or any other
third party proprietary rights, by the use or supplying of any programs, documentation,
software, analyses, applications, methods, ways, processes, and the like, in the course of
performance or completion of, or in any way connected with, the Work, or the County's
continued use of the Deliverables furnished hereunder. Accordingly, the Contractor at its
own expense, including the payment of attorney's fees, shallindemnify, and hold harmless
the County and defend any action brought against the County with respect to any claim,
demand, cause of action, debt, or liability.

In the event of a third party claim that the Contractor Deliverables infringe the intellectual
property rights of a third party, Contractor shall have the right, as the County’s sole and
exclusive remedy against Contractor, at Contractor’s sole election, to: (i) modify the
allegedly infringing Contractor Deliverables to be non-infringing, provided that such
modification does not adversely impact the functionality of the Licensed Software in any
material respect; or (ii) obtain a license or other rights to enable the County to continue to
use the applicable Licensed Software as contemplated in this Agreement.

The Contractor shall be solely responsible for determining and informing the County
whether a prospective supplier or subcontractor is a party to any litigation involving patent
or copyright infringement, service mark, trademark, violation, or proprietary rights claims
or is subject to any injunction which may prohibit it from providing any Deliverable or
Solution hereunder. The Contractor shall enter into agreements with all suppliers and
Subcontractors at the Contractor's own risk. The County may reject any Deliverable or
Solution that it believes to be the subject of any such litigation or injunction, or if, in the
County's judgment, use thereof would delay the Work or be unlawful.

ARTICLE 41. CONFIDENTIALITY

a)

All County Materials and County Data obtained from the County in connection with the
Services performed under this Agreement, constitute Confidential Information and may
not, without the prior written consent of the County, be used by the Contractor or its
employees, agents, Subcontractors or suppliers for any purpose other than for the benefit
of the County, unless required by law. In addition to the foregoing, all County employee
information and County financial information shall be considered Confidential Information
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and shall be subject to all the requirements stated herein. Neither the Contractor nor its
employees, agents, Subcontractors or suppliers may sell, transfer, publish, disclose,
display, license or otherwise make available to others any part of such Confidential
Information without the prior written consent of the County. Additionally, the Contractor
expressly agrees to be bound by and to defend, indemnify and hold harmless the County,
andtheir officers and employees fromthe breach of any federal, state or local lawin regard
to the privacy of individuals.

b) The Contractor shall advise each of its employees, agents, subcontractors and suppliers
who may be exposed to such Confidential Information of their obligation to keep such
information confidential and shall promptly advise the County in writing if it learns of any
unauthorized use or disclosure of the Confidential Information by any of its employees or
agents, or subcontractor's or supplier's employees, present or former. In addition, the
Contractor agrees to cooperate fully and provide any assistance necessary to ensure the
confidentiality of the Confidential Information.

C) It is understood and agreed that in the event of a breach of this Article damages may not
be an adequate remedy and the County shall be entitled to injunctive relief to restrain any
such breach or threatened breach. Unless otherwise requested by the County, upon the
completion of the Services performed hereunder, the Contractor shall immediately turn
over to the County all such Confidential Information existing in tangible form, and no copies
thereof shall be retained by the Contractor or its employees, agents, subcontractors or
suppliers without the prior written consent of the County or as may be required by
applicable law. A certificate evidencing compliance with this provision and signed by an
officer of the Contractor shall accompany such materials.

ARTICLE 42. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the stipulations
of the public records laws of the State of Florida (the "Public Records Law").

The Contractor acknowledges that all computer software in the County's possession may
constitute or contain information or materials which the County has agreed to protect as
proprietary information from disclosure or unauthorized use and may also constitute or contain
information or materials which the County has developed at its own expense, the disclosure of
which could harm the County's proprietary interest therein.

During the term of the contract, the Contractor will not use directly or indirectly for itself or for
others, or publish or disclose to any third party, or remove from the County's property, any
computer programs, data compilations, or other software which the County has developed, has
used or is using, is holding for use, or which are otherwise in the possession of the County (the
"Computer Software"). All third-party license agreements mustalso be honored by the Contractor
and its employees, except as authorized by the County and, if the Computer Software has been
leased or purchased by the County, all third party license agreements must also be honored by
the Contractors’ employees with the approval of the lessor or Contractors thereof. This includes
mainframe, minis, telecommunications, personal computers and any and all information
technology software.

The Contractor will report to the County any information discovered or which is disclosed to the
Contractor which may relate to the improper use, publication, disclosure or removal from the
County's property of any information technology software and hardware and will take such steps
as are within the Contractor's authority to prevent improper use, disclosure or removal.
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ARTICLE 43. PROPRIETARY RIGHTS

a)

b)

Contractor Ownership. As between Contractor and the County, Contractor shall be the
sole owner of all right, title, and interest in and to the Licensed Software, all Deliverables,
documentation, and any and all copies or derivatives created by either Party, exclusive
only of the County Materials. The County hereby irrevocably grants, transfers, and assigns
to Contractor, without reservation, all worldwide ownership rights, title, and interest,
including, without limitation, any and all Contractor’s Intellectual Property which the County
may have or acquire, by operation of law or otherwise, in and to any or all of the Licensed
Software, the Deliverables, Documentation, and in and to any other Intellectual Property
of Contractor, along with the good will of the business appurtenant to the use of any of the
same. The County further hereby irrevocably transfers and assigns to Contractor any and
all moral rights the County may have in and to such Licensed Software, the Deliverables,
Documentation, and in and to any other Contractor’s Intellectual Property, and hereby
forever waives and agrees never to assert any moral rights it may have during or after
termination or expiration of this Agreement. The County shall, atthe requestof Contractor,
execute any and all documentation necessary to formally transfer such rights to
Contractor. The County shall promptly notify Contractor in writing if it becomes aware of
any violation, infringement, or unfair competition related to the Contractor Intellectual
Property.

All rights, title and interest in and to certain inventions, ideas, designs and methods,
specifications and other documentation related thereto developed by the Contractor and
its Subcontractors specifically for the County (collectively, the "Developed Works"), shall
become the property of the Contractor. The Contractor shall grant the County a perpetual
license in those Developed Works developed at the request of the County, in conjunction
with the County, specifically for the County’s use, at no additional cost. This paragraph
expressly excludes the Licensed Software and all related Deliverables and
Documentation, and is further limited to only those Developed Works developed at the
request of the County, in conjunction with the County, specifically for the County’s use.

The County Ownership. As between Contractor and the County, the County shall be the
sole owner of all right, title, and interest in and to all the County Data and the County
Materials. Contractor hereby irrevocably grants, transfers, and assigns to the County,
without reservation, all worldwide ownership rights, title, and interest, including, without
limitation, any and all intellectual property rights, which Contractor may have or acquire,
by operation of law or otherwise, in and to any or all of the County Data or the County
Materials. Contractor further hereby irrevocably transfers and assigns to the County any
and all moral rights Contractor may have in such County Data or the County Materials,
and hereby forever waives and agrees never to assert any moral rights it may have or
obtain, during or subsequentto the termination or expiration of this Agreement. Contractor
shall, at the request of the County, execute any and all documentation necessary to
formally transfer such rights to the County.

ARTICLE 44. VENDOR REGISTRATION/CONFLICT OF INTEREST

a) Vendor Registration

The Contractor shall be a registered vendor with the County — Internal Services Department,
Strategic Procurement Division, for the duration of this Agreement. In becoming a registered
vendor with Miami-Dade County, the Contractor confirms its knowledge of and commitment to
comply with the following:
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1.

Miami-Dade County Ownership Disclosure Affidavit
(Section 2-8.1 of the Code of Miami-Dade County)

10.

Miami-Dade County Domestic Leave and Reporting
Affidavit (Article VII, Section 11A-60 - 11A-67 of the
Code of Miami-Dade County)

2.  Miami-Dade County Employment Disclosure Affidavit
(Section 2.8.1(d)(2) of the Code of Miami-Dade County) 11. Miami-Dade County E-Verify Affidavit
(Section 448.095, Florida State Statues)
3. Miami-Dade County Employment Drug-free Workplace
Certification 12. Miami-Dade County Pay Parity Affidavit
(Section 2-8.1.2(b) of the Code of Miami-Dade County) (Resolution R-1072-17)
4. Miami-Dade County Disability and Nondiscrimination
Affidavit 13. Miami-Dade County Suspected Workers’
(Section 2-8.1.5 of the Code of Miami-Dade County) Compensation Fraud Affidavit
(Resolution No. R-919-18)
5. Miami-Dade County Debarment Disclosure Affidavit
(Section 10.38 of the Code of Miami-Dade County)
14. Office of the Inspector General
6. Miami-Dade County Vendor Obligation to County (Section 2-1076 of the Code of Miami-Dade County)
Affidavit
(Section 2-8.1 of the Code of Miami-Dade County) 15. Small Business Enterprises
The County endeavors to obtain the patrticipation of all
7. Miami-Dade County Code of Business Ethics Affidavit small business enterprises pursuant to Sections 2-
(Sections 28.1(), 2-11.1(b)(1) through (6) and (9), and 2- 8.1.1.1.1,2-8.1.1.1.2 and 2-8.2.2 of the Code of Miami-
11.1(c) of the Code of Miami-Dade County) Dade County and Title 49 of the Code of Federal
Regulations.
8. Miami-Dade County Family Leave Affidavit 16. Antitrust Laws

(Article V of Chapter 11 of the Code of Miami-Dade
County)

By acceptance of any contract, the Contractor agrees to
comply with all antitrust laws of the United States andthe

State of Florida.

9. Miami-Dade County Living Wage Affidavit
(Section 2-8.9 of the Code of Miami-Dade County)

b) Conflict of Interest and Code of Ethics

Section 2-11.1(d) of the Code requires that any County employee or any member of the
employee’s immediate family who has a controlling financial interest, direct or indirect, with Miami -
Dade County or any person or agency acting for Miami-Dade County, competing or applying for
a contract, must first request a conflict of interest opinion fromthe County’s Ethics Commission
prior to their or their immediate family member’s entering into any contract or transacting any
business through a firm, corporation, partnership or business entity in which the employee or any
member of the employee’s immediate family has a controlling financial interest, direct or indirect,
with Miami-Dade County or any person or agency acting for Miami-Dade County. Any such
contract or business engagement entered in violation of this subsection, as amended, shall be
rendered voidable. Allautonomous personnel, quasi-judicial personnel, advisory personnel, and
employees wishing to do business with the County are hereby advised they must comply with the
applicable provisions of Section 2-11.1 of the Code relating to Conflict of Interest and Code of
Ethics. In accordance with Section 2-11.1 (y), the Miami-Dade County Commission on Ethics and
Public Trust shall be empowered to review, interpret, render advisory opinions and letters of
instruction and enforce the Conflict of Interest and Code of Ethics Ordinance.

ARTICLE 45. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order No. 3-20, the County has the right to retain
the services of an Independent Private Sector Inspector General (the "IPSIG"), whenever the
County deems it appropriate to do so. Upon written notice from the County, the Contractor shall
make available to the IPSIG retained by the County, all requested records and documentation
pertaining to this Agreement for inspection and reproduction. The County shall be responsible
for the payment of these IPSIG services, and under no circumstance shall the Contractor's prices
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and any changes thereto approved by the County, be inclusive of any charges relating to these
IPSIG services. The terms of this provision apply to the Contractor, its officers, agents,
employees, subcontractors and assignees. Nothing contained in this provision shall impair any
independent right of the County to conduct an audit or investigate the operations, activities and
performance of the Contractor in connection with this Agreement. The terms of this Article shall
not impose any liability on the County by the Contractor or any third party.

Miami-Dade County Inspector General Review

According to Section 2-1076 of the Code, Miami-Dade County has established the Office of the
Inspector General which may, on a random basis, perform audits on all County contracts,
throughout the duration of said contracts, except as otherwise provided below. The cost of the
audit for this Contract shall be one quarter of one percent (0.25%) of the total contract amount
which cost shall be included in the total contract amount. The audit cost will be deducted by the
County from progress payments to the Contractor. The audit cost shall also be included in all
change orders and all contract renewals and extensions.

Exception: The above application of one quarter of one percent (0.25%) fee assessment shall
not apply to the following contracts: (a) IPSIG contracts; (b) contracts for legal services; (c)
contracts for financial advisory services; (d) auditing contracts; (e) facility rentals and lease
agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h) revenue-
generating contracts; (i) contracts where an IPSIG is assighed atthe time the contractis approved
by the Commission; (j) professional service agreements under $1,000; (k) management
agreements; (I) small purchase orders as defined in Miami-Dade County Implementing Order No.
3-38; (m) federal, state and local government-funded grants; and (n) interlocal agreements.
Notwithstanding the foregoing, the Miami-Dade County Board of County Commissioners
may authorize the inclusion of the fee assessment of one quarter of one percent (0.25%)
in any exempted contract at the time of award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform
audits on all County contracts including, but not limited to, those contracts specifically exempted
above. The Miami-Dade County Inspector General is authorized and empowered to review past,
present and proposed County and Public Health Trust contracts, transactions, accounts, records
and programs. In addition, the Inspector General has the power to subpoena witnesses,
administer oaths, require the production of records and monitor existing projects and programs.
Monitoring of an existing project or program may include a report concerning whether the project
is on time, within budget and in conformance with plans, specifications and applicable law. The
Inspector General is empowered to analyze the necessity of and reasonableness of proposed
change orders to the Contract. The Inspector General is authorized to retain the services of
independent private sector inspector general(s), and empowered to audit, investigate, monitor,
oversee, inspect and review operations, activities, performance and procurement process,
including but not limited to project design, specifications, proposal submittals, activities of the
Contractor, its officers, agents and employees, lobbyists, County staff and elected officials to
ensure compliance with contract specifications and to detect fraud and corruption.

Upon written notice to the Contractor from the Inspector General or IPSIG retained by the
Inspector General, the Contractor shall make all requested records and documents available to
the Inspector General or IPSIG for inspection and copying. The Inspector General and IPSIG
shall have therighttoinspectand copy all documents and records in the Contractor's possession,
custody or control which, in the Inspector General's or IPSIG's sole judgment, pertain to
performance of the contract, including, but not limited to original estimate files, change order
estimate files, worksheets, proposals and agreements form and which successful and
unsuccessful subcontractors and suppliers, all project-related correspondence, memoranda,
instructions, financial documents, construction documents, proposal and contract documents,
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back-charge documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and personnel records,
and supporting documentation for the aforesaid documents and records.

ARTICLE 46. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Contractor agrees to comply, subject to applicable professional standards, with the provisions of
any and all applicable Federal, State and the County orders, statutes, ordinances, rules and
regulations which may pertain to the Services required under this Agreement, including, but not
limited to:

a) Equal Employment Opportunity, in compliance with Executive Order 11246 as amended
and applicable to this Contract.

b) Miami-Dade County Small Business Enterprises Development Participation Provisions,
as applicable to this Contract.

C) The Clean Air Act of 1955, as amended, 42 U.S.C. 7401-7671qg and the Federal Water
Pollution Control Act, 33 U.S.C. 1251-1387, as applicable to this Contract.

d) Section 2-11.1 of the Code of Miami-Dade County, "Conflict of Interest and Code of

Ethics".

e) Section 10-38 of the Code of Miami-Dade County, "Debarment of Contractors from
County Work".

f) Section 11A-60 - 11A-67 of the Code of Miami-Dade County, "Domestic Leave".

s)] Section 21-255 of the Code of Miami-Dade County, prohibiting the presentation,
maintenance, or prosecution of false or fraudulent claims against Miami-Dade County.

h) The Equal Pay Act of 1963, as amended (29 U.S.C. § 206(d)).

i) Section 448.07 of the Florida Statutes "“Wage Rate Discrimination Based on Sex
Prohibited".
) Chapter 11A of the Code of Miami-Dade County (8§ 11A-1 et seq.) "Discrimination”.

k) Chapter 22 of the Code of Miami-Dade County (§ 22-1 et seq.) "Wage Theft".

)] Chapter 8A, Article XIX, of the Code of Miami-Dade County (8 8A-400 et seq.) "Business
Regulations".
m) Any other laws prohibiting wage rate discrimination based on sex.

Pursuant to Resolution No. R-1072-17, by entering into this Contract, the Contractor is certifying
that the Contractor is in compliance with, and will continue to comply with, the provisions of items
“h” through “m” above.

The Contractor shall hold all licenses and/or certifications, obtain and pay for all permits and/or
inspections, and comply with all laws, ordinances, regulations and building code requirements
applicable to the work required herein. Damages, penalties, and/or fines imposed on the County
or Contractor for failure to obtain and maintain required licenses, certifications, permits and/or
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inspections shallbe borne by the Contractor. The Project Manager shall verify the certification(s),
license(s), and permit(s) for the Contractor prior to authorizing work and as needed.

Notwithstanding any other provision of this Agreement, Contractor shall notbe required pursuant
to this Agreement to take any action or abstain from taking any action if such action or abstention
would, in the good faith determination of the Contractor, constitute a violation of any law or
regulation to which Contractor is subject, including but not limited to laws and regulations requiring
that Contractor conduct its operations in a safe and sound manner.

ARTICLE 47. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate against any
employee or applicant for employment because of race, color, religion, ancestry, national origin,
sex, pregnancy, age, disability, marital status, familial status, sexual orientation, gender identity
or gender expression, status as victimof domestic violence, dating violence or stalking, or veteran
status, and on housing related contracts the source of income, and will take affirmative action to
ensure that employees and applicants are afforded equal employment opportunities without
discrimination. Such action shall be taken with reference to, but not limited to: recruitment,
employment, termination, rates of pay or other forms of compensation, and selection for training
or retraining, including apprenticeship and on the job training.

By entering into this Contract, the Contractor attests that it is not in violation of the Americans
with Disabilities Act of 1990 (and related Acts) or Miami-Dade County Resolution No. R-385-
95. If the Contractor or any owner, subsidiary or other firm affiliated with or related to the
Contractor is found by the responsible enforcement agency or the Countyto be in violation of the
Act or the Resolution, such violation shall render this Contract void. This Contract shall be void
if the Contractor submits a false affidavit pursuant to this Resolution or the Contractor violates
the Act or the Resolution during the term of this Contract, even if the Contractor was not in
violation at the time it submitted its affidavit.

ARTICLE 48. CONFLICT OF INTEREST

The Contractor represents that:

a) No officer, director, employee, agent, or other consultant of the County or a member of
the immediate family or household of the aforesaid has directly or indirectly received or
been promised any form of benefit, payment or compensation, whether tangible or
intangible, in connection with the award of this Agreement.

b) There are no undisclosed persons or entities interested with the Contractor in this
Agreement. This Agreementis entered into by the Contractor without any connection with
any other entity or person making a proposal for the same purpose, and without collusion,
fraud or conflict of interest. No elected or appointed officer or official, director, employee,
agent or other consultant of the County, or of the State of Florida (including elected and
appointed members of the legislative and executive branches of government), or a
member of the immediate family or household of any of the aforesaid:

i) is interested on behalf of or through the Contractor directly or indirectly in any manner
whatsoever in the execution or the performance of this Agreement, or in the Services,
supplies or Work, to which this Agreement relates or in any portion of the revenues; or

i) is an employee, agent, advisor, or consultant to the Contractor or to the best of the
Contractor’'s knowledge any subcontractor or supplier to the Contractor.
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C) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or
affiliate of the Contractor shall have an interest which is in conflict with the Contractors
faithful performance of its obligation under this Agreement; provided that the County, in
its sole discretion, may consent in writing to such a relationship, provided the Contractor
provides the County with a written notice, in advance, which identifies all the individuals
and entities involved and sets forth in detail the nature of the relationship and why it is in
the County's best interest to consent to such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with
respect to conflict of interest. In the event there is a difference between the standards
applicable under this Agreement and those provided by statute, the stricter standard shall

apply.

e) In the event Contractor has no prior knowledge of a conflict of interest as set forth above
and acquires information which may indicate that there may be an actual or apparent
violation of any of the above, Contractor shall promptly bring such information to the
attention of the Project Manager. Contractor shall thereafter cooperate with the County's
review and investigation of such information, and comply with the instructions Contractor
receives from the Project Manager in regard to remedying the situation.

ARTICLE 49. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:

a) Issue or permit to be issued any press release, advertisement or literature of any kind
which refersto the County, or the Work being performed hereunder, unless the Contractor
first obtains the written approval of the County. Such approval may be withheld if for any
reason the County believes that the publication of such information would be harmful to
the public interest or is in any way undesirable; and

b) Communicate in any way with any contractor, department, board, agency, commission or
other organization or any person whether governmental or private in connection with the
Services to be performed hereunder except upon prior written approval and instruction of
the County; and

C) Except as may be required by law, the Contractor and its employees, agents,
Subcontractors and suppliers will not represent, directly or indirectly, that any Work,
Solution or Service provided by the Contractor or such parties has been approved or
endorsed by the County.

ARTICLE 50. BANKRUPTCY

The County reserves the right to terminate this contract, if, during the term of any contract the
Contractor has with the County, the Contractor becomes involved as a debtor in a bankruptcy
proceeding, or becomes involved in a reorganization, dissolution, or liquidation proceeding, or if
atrustee or receiver is appointed over all or a substantial portion of the property of the Contractor
under federal bankruptcy law or any state insolvency law.

ARTICLE 51. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract (whether in contract,
statute, tort (such as negligence), or otherwise) shall be governed by, and construed in
accordance with, the laws of the State of Florida. Venue shall be Miami-Dade County.
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a) Contractor Compliance

If a Contractor fails to comply with this Article, that Contractor may be considered in default by
the County in accordance with Article 39 of this Contract.

ARTICLE 52. EIRST SOURCE HIRING REFERRAL PROGRAM

Pursuant to Section 2-2113 of the Code, for all contracts for goods and services, the Contractor,
prior to hiring to fill each vacancy arising under a County contract shall (1) first notify Career
Source South Florida ("CSSF"), the designated Referral Agency, of the vacancy and list the
vacancy with CSSF according to the Code, and (2) make good faith efforts as determined by the
County to fill a minimum of fifty percent (50%) of its employment needs under the County contract
through the CSSF. If no suitable candidates can be employed after a referral period of three to
five days, the Contractor is free tofill its vacancies fromother sources. Contractor will be required
to provide quarterly reports to the CSSF indicating the name and number of employees hired in
the previous quarter, or why referred candidates were rejected. Sanctions for non-compliance
shallinclude, but not be limited to: (i) suspension of contract until Contractor performs obligations,
if appropriate; (ii) default and/or termination; and (iii) payment of $1,500/employee, or the value
of the wages that would have been earned given the noncompliance, whichever is less.
Registration procedures and additional information regarding the First Source Hiring Referral
Program are available at https://iapps.careersourcesfl.com/firstsource/.

ARTICLE 53. PUBLIC RECORDS AND CONTRACTS FOR SERVICES PERFORMED ON
BEHALF OF MIAMI-DADE COUNTY

The Contractor shall comply with the Public Records Laws, including by notlimited to, (1) keeping
and maintaining all public records that ordinarily and necessarily would be required by the County
in order to perform the service; (2) providing the public with access to public records on the same
terms and conditions that the County would provide the records and at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law; (3) ensuring
that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law; and (4) meeting all requirements for
retaining public records and transferring, at no cost, to the County all publicrecords in possession
of the Contractor upon termination of the contract and destroying any duplicate public records
that are exempt or confidential and exempt from public records disclosure requirements upon
such transfer. In addition, all records stored electronically must be provided to the County in a
format that is compatible with the information technology systems of the County. Failure to meet
any of these provisions or to comply with the Public Records Laws shall be a material breach of
this Agreement and shall be enforced in accordance with the terms and conditions of the
Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT (305) 375-5773, ISD-VSS@MIAMIDADE.GOV, 111 NW 1st
STREET, SUITE 1300, MIAMI, FLORIDA 33128

ARTICLE 54. SURVIVAL

The parties acknowledge that any of the obligations in this Agreement will survive the term,
termination and cancellation hereof. Accordingly, the respective obligations of the Contractor and
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the County under this Agreement, which by nature would continue beyond the termination,
cancellation or expiration thereof, shall survive termination, cancellation or expiration hereof.

ARTICLE 55. INDIVIDUALLY IDENTIFIABLE HEALTH INFORMATION AND/OR
PROTECTED HEALTH INFORMATION

Any person or entity that performs or assists Miami-Dade County with a function or activity
involving the use or disclosure of “Individually Identifiable Health Information ("IIHI") and/or
Protected Health Information ("PHI") shall comply with the Health Insurance Portability and
Accountability Act ("HIPAA") of 1996 and the Miami-Dade County Privacy Standards
Administrative Order. HIPAA mandates for privacy, security and electronic transfer standards,
include but are not limited to:

1. use of information only for performing services required by the contract or as required
by law,

2. use of appropriate safeguards to prevent non-permitted disclosures;

3. reporting to the County of any non-permitted use or disclosure;

4. assurances that any agents and subcontractors agree to the same restrictions and
conditions that apply to the Contractor and reasonable assurances that IIH/PHI will be
held confidential;

5. making PHI available to the customer;

6. making PHI available to the customer for review and amendment; and incorporating any
amendments requested by the customer;

7. making PHI available to the County for an accounting of disclosures; and

8. making internal practices, books and records related to PHI available to the County for

compliance audits.

PHI shall maintain its protected status regardless of the form and method of transmission (i.e.,
paper records, and/or electronic transfer ofdata). The Contractor must give its customers written
notice of its privacy information practices including specifically, a description of the types of uses
and disclosures that would be made with protected health information.

ARTICLE 56. COUNTY USER ACCESS PROGRAM (UAP)

a) User Access Fee

Pursuantto Section 2-8.10 of the Code, the County has established the User Access Program
UAP), including the application of a user access fee in the amount of two percent (2%). Due to
the funding sources associated with this Contract, the Contract is not subject to the two percent
(2%) UAP fee. However, this fee applies to use of this Contract by any other governmental, quasi-
governmental or not-for-profit entity under the Joint Purchase Program, as further described
herein. The County shall retain the 2% UAP for use by the County to help defray the cost of the
procurement program.

b) Joint Purchase Program

Only those entities that have been approved by the County for participation in the County’s Joint
Purchase and Entity Revenue Sharing Agreement (“Joint Purchase Program”) are eligible to
utilize or receive County Contract terms and conditions. The County will provide to approved
entities a UAP Participant Validation Number. The Contractor must obtain the participation
number from the entity prior to filling any order placed pursuant to this Section. Contractor
participation in this joint purchase portion of the UAP, however, is voluntary. The Contractor shall
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notify the ordering entity, in writing, within three business days of receipt of an order, of a decision
to decline the order.

For all ordering entities located outside the geographical boundaries of Miami-Dade County, the
Contractor shall be entitled to ship goods, if applicable, on an “FOB Destination, Prepaid and
Charged Back” basis. This allowance shall only be made when expressly authorized by a
representative of the ordering entity prior to shipping the goods.

The County shall have no liability to the Contractor for the cost of any purchase made by an
ordering entity under the UAP and shall not be deemed to be a party thereto. All orders shall be
placed directly by the ordering entity with the Contractor and shall be paid by the ordering entity
less the 2% UAP.

ARTICLE 57. VERIFICATION OF EMPLOYMENT ELIGIBILITY (E-VERIFY)

By entering the Contract, the Contractor becomes obligated to comply with the provisions of
Section 448.095, Florida Statute, titled “Verification of Employment Eligibility.” This includes but
is notlimited to utilization ofthe U.S. Department of Homeland Security’s E-Verify System to verify
the employment eligibility of all newly hired employees by the Contractor effective, January 1,
2021, and requiring all Subcontractors to provide an affidavitattestingthat the Subcontractordoes
not employ, contract with, or subcontractwith, an unauthorized alien. Failure to comply may lead
to termination of this Contract, or ifa Subcontractorknowingly violates the statute, the subco ntract
must be terminated immediately. Any challenge to termination under this provision must be filed
in the Circuit Court no later than twenty (20) calendar days after the date of termination. If this
Contract is terminated for a violation of the statute by the Contractor, the Contractor may not be
awarded a public contractfor a period of one year after the date of termination, and the Contractor
may be liable for any additional costsincurred by the County resulting from the termination of the
Contract. Public and private employers must enroll in the E-Verify System
(http://wwww.uscis.gov/e-verify) and retain the I-9 Forms for inspection.

(BALANCE OF PAGE INTENTIONALLY BLANK)
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IN WITNESS WHEREOQOF, the parties have executed this Agreement effective as of the contract
date herein above set forth.

Contractor Miami-Dade County
DocuSigned by:
By: @m (Ninders By:
Name: Dave winters Name: Daniella Levine Cava
Title:  chief Financial officer Title: Mayor
Date: 4/7/2021 Date:
Written Declaration: Pursuant to Florida Statutes Attest:
Section 92.525, under penalties of perjury, | declare '
that | have read the foregoing and preceding, and Clerk of the Board
state as fact that | am authorized as a
representative of the Contractor to execute this
Agreement

Approved as to form
and legal sufficiency

Assistant County Attorney
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<BenchmarRk

Miami-Dade County, FL Criminal Case
Management System

Appendix A
Scope of Services (SOS)

To Implement the Criminal Court Case Management System
for Miami-Dade County, FL

PIONEER TECHNOLOGY GROUP, LLC
("Pioneer")
and

MIAMI-DADE COUNTY, FLORIDA
(" County")

1100 Central Park Drive, Suite 100 | Sanford, FL 32771 | p 1.800.280.5281 | f407.321.7971
BenchmarkProject@PTGHome.com
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Contact Information

PioneerTechnology Group, LLC
1100 Central Park Drive, Suite 100

Sanford, Florida 32771

All Benchmark™ software, trade names, Documentation manuals, report libraries, and any other
( m\ materialare Copyright 2007-2019 by Pioneer Technology Group, LLC, (PTG) ALL RIGHTS RESERVED.
v

All the followingare service marks of Pioneer Technology Group, LLC, orits affiliates and are protected

by inclusion herein; Benchmark™, Pioneer Technology Group, Pioneer Content Management Group,
Pioneer Records Management Group.

1100 Central Park Drive, Suite 100 | Sanford, FL 32771 | p 1.800.280.5281 | f407.321.7971
BenchmarkProject@PTGHome.com
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1. Project Purpose

The purpose of this project is to replace Miami-Dade County’s existing IBM mainframe hosted, in house
developed Criminal Justice Information System (“CJIS”) with Pioneer Technology’s Benchmark Case
Management System. Thus, improving the County’s existing workflow processes to take advantage of
industry best practices that best leverage the Benchmark application. ClIS is the system of record in the
County for criminal and juvenile cases, from time of arrest/inception to case disposition. CJIS is used by
approximately 150 local agencies that include municipal, state and federal law enforcement agencies. It
is used to track over 120,000 open felony, misdemeanor, and juvenile cases. At close to 10 million online
transactions per year and producing approximately 1,000 reports, it is one of the largest legacy systems
maintained by the County’s Information Technology Department (“ITD”).

Goals include:

e Streamlining operations.

e Modernizing processes.

e Increasing case processing efficiency.

e Improving data integrity.

e Decreasing repetitive work and redundant data entry.

e Improving data sharing between departments, justice partners, and third parties.
e Reducing reliance on paper and printing.

e Enhancing the public’s access to the court system.

The project Scope of Services (SOS) includes all Services and associated deliverables described in each
section and subsection.

2. Scope of Licensed Software

The Licensed Software shall be granted tothe County in accordance with Article 6 of the Agreement. The
Licensed Software will be used for case management in the criminal and juvenile court operations in the
County, as the representative of the Eleventh Judicial Circuit Court of Florida (Court) and the Clerk of the
County and Circuit Courts (Clerk). All Licensed Software modules and Application Programming Interfaces
(API) that are identified in Section 3 of the Scope of Services as License Type “Enterprise License” below
provide access rights to all County, Court, and Clerk employees, staff, Pioneers, agents, and the
employees, staff, Pioneers, and agents of other governmental or criminal justice partners which
reasonably require access as part of the operations of the Eleventh Judicial Circuit Court of Florida,
without limitation as to the number of users that may concurrently access the Licensed Software. The
scope of the License Software shall not extend to other Circuit Courts outside of the Eleventh Judicial
Circuit. The scope of the Licensed Software shall not extend to other Circuit Courts outside of the Eleventh
Judicial Circuit, except in the event that the Governor or designee reassigns a case that originated in the
Eleventh Judicial Circuit to another Circuit Court as a result of a conflict. In such circumstance, the scope
of the Licensed Software will be extended to grant temporary access to the CCMS for the impacted case
for the alternative Circuit Court.

3. Licensed Software

Product Name Modules Includedin Product License Type
Benchmark CMS Benchmark, Document Enterprise License
Management, In Court
Processing
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Benchmark Web* E-filing, Judge Tools and Judicial | Enterprise License
Viewer, Non-public Stakeholder
Portal, and Attorney Portal

Extract Systems ID Shield Auto Redactionand OCR (Third | Enterprise License, limited to 25
Party Software, fully integrated | million images per year. Pricing
within Licensed Software) for  additional images s

delineated in Appendix B.

*The Licensed Software includes a grant of license for an unlimited number of Benchmark Web portals.
This Scope of Services specifies the Services to be provided by the Pioneer for the implementation of
portals that have been mutually agreedto by the partiesat the price outlined in Appendix B. Any future
Services for the implementation of additional portals shall be provided in accordance with Article 10 of
the Contract.

Benchmark APIs Licensed to the County

In addition to the interfaces to be developed and provided to the County in accordance with
Attachment 4, the APIs outlined below shall also be included in the Licensed Software. These APIs can
be utilized by the County for various systems not specifically identified below which can consume or
supply datain the same manner described. Additionally, should Pioneer develop an API toolkit in the
future, this toolkit shall be provided to the County as part of the Licensed Software at no additional cost
as long as the County is current on annual Maintenance and Support fees. Any future Services
requested by the County from Pioneer relatedto the APIs shall be provided in accordance with Article
10 of the Contract.

e CCIS 3.0 Pull Services —Web services that provide case information to the CCIS web site. These web
services are used by CCIS to perform realtime case lookups by UCN to retrieve court events, financial
assessments, sentence information, reopen history, judge assignment history,
warrant/summons/capias information, progress docket, and docket images.

¢ Benchmark Credit Card Web Service — Web service that provides case summary information and
outstanding case balance. This service is used primarily by partner credit card vendors for
accommodating real time case look up on the vendor’s web payment portal for the purposes of
searching for casesand displaying case information. This service includes case searches by case number,
citation number, numeric case number, numeric citation number, as well as name and DOB searches.

¢ Image Web Service — Web service that is used to save and retrieve images.

o E-file Web Service — Web service used by the FL E-File Portal for the purposes of looking up case
information. This service includes searches by UCN and returns basic case information including case
style and status.

¢ Jail Web Service — Web service used by partner jail vendors to submit booking information for the
purposes of creating pending cases or executing warrants.

Other Services that consume files in a standard format to create cases or process payments:
o Citation Service — The citation service currently supports several file formats, including the TCATS FHP 6.1 file
format. Any vendor that can provide textfiles in any of the supported formats can be processed by the citation
service.
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o Payment Service — The payment service currently supports several file formats used by multiple payment
vendors. Any paymentvendor that canprovide text files in any of the supported formats canbe processed by the
payment service.

4. Project Governance

Project governance structure is an operating process that identifies how the implementation of the CCMS
will be governed and organized. The structure ensures that the CCMS has been developed and
implemented in a way that ensures alignment on the expectations of both Pioneer Technology Group and
Miami-Dade County. Successful project governance provides direction for Project Managers and Project
Stakeholders to ensure timely decision making during the project’s life cycle.

Miami Dade County:

The project governance levels for the County are outlined below. Decisions and issue resolution will roll-
up from the Project Management Team to the Project Steering Committee.

e Project Steering Committee: Will consist of the County Project Managers, Executive Oversight
Manager and Operational and Technical Division and/or applicable Department Directors, and
Elected Officials, and champions project throughout their representative organizations; helps
resolve issues and make policy decisions; approves scope changes and provides direction and
guidance to the project.

e CCMS Project Management Team (PMT): Will consist of the respective Project Managers,
Executive Oversight Manager, and Operational Leads.

Pioneer Technology Group:

The project governance for Pioneer is outlined below. Decisions and issue resolution will roll-up from the
Project ManagerstoImplementation Management and when needed escalate to Executive Management.

e Executive Management- Will consist of Pioneer Executive Management and will party have
oversight involvement with the project and is part of the Pioneer escalation process.

e Implementation Management- Will consist of Pioneer Implementation Management and will
have direct involvement with the project and is part of the Pioneer escalation process and has
guality oversight responsibilities.

e Project Managers- Will consist of the 2 dedicated Pioneer project managersand will have direct
involvement with the project’s day to day activities and is part of the Pioneer escalation process.

5. Project Staffing

Project staffing will be provided in accordance with the Resource Allocation Plan outlined in Attachment
5.

The Pioneer Key Personnel outlined in Attachment 5 are the Pioneer personnel designated by Pioneer,
and approved by the County, who will be responsible for Pioneer’s day-to-day project operations as
described in this Scope of Services. Substitutions in the Pioneer Key Personnel must be made known to
County, and County must grant prior writtenapproval before any such personnel change or substitution
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can become effective. County agrees not to unreasonably withhold any such approval; however, such
decision is subject to its Project Manager’s sole discretion. Any such employee being presented as a
potential substitution must possess equal or superior skills, qualifications, and experience in terms of
projects completed and modules/versions implemented as defined in Section 3. The County reserves the
right to conduct interviews, check references, or use any other means the County deems appropriate prior
to granting approval of a substitution. All costs associated with the substitution of personnel shall be
borne by the Pioneer. Any substitution of personnel must be completed within ten (10) Business Days or
other mutually agreed upon timeframe.

Notwithstanding employment changes outside of the Pioneer’s control, such as sickness, jury duty,
changes in employment status, personal hardship, military deployment, or other material changes, the
Pioneer agrees to avoid replacing or reassigning any Key Personnel under this Agreement, except in
accordance with a County request pursuant to the paragraph below. Pioneer shall provide the Pioneer
Key Personnel as long as said staff are in Pioneer’s employment. If it becomes necessary for Pioneer to
replace any Pioneer Key Personnel under this Agreement, Pioneer will give County as much advance
written notice of the replacement as is feasible and will provide County with reasonable written details
concerning the proposed replacement, including resumes, references, etc.

In the event County’s Project Manager determines in good faith that the continued assignment of any
such Key Personnel is not in the best interests of County, then County’s Project Manager shall give Pioneer
written notice to that effect requesting that the employee be replaced. Promptly after its receipt of such
arequest, Pioneer shall investigate the mattersstatedinthe request and discuss itsfindings with County’s
Project Manager. Pioneer shall replace Key Personnel in accordance with this Section, provided that any
delay in Services caused by the replacement requested by County shall be considered caused by County.
Nothing in this provision shall be deemed to give County the right to require Pioneer to terminate any
Pioneer employee’s employment; it is intended to give County only the right for its Project Manager to
request that Pioneer discontinue using a specific employee on County’s work, services, or Project.

6. Project Management

Project Manager

Pioneer will assign, at a minimum, two dedicated Pioneer Project Managers to the completion of this
Scope of Services. The Pioneer Project Managers will participate remotely and on-site as dictated by the
mutually agreed upon Project Plan, further described below. The Pioneer Project Managers will be
responsible for the creation, maintenance, and completion of the Deliverables defined in this Section 6.

Project Charter

The Project Charter authorizesthe work of the project and sets the high-level guidelines, including project
objectives, success criteria, high-levelrisks, summary schedule, project approval authority, and high-level
requirements. Pioneer will take the lead to develop a Project Charter to guide the Services as further
defined in the table below.

Project Charter Responsibilities

. Develop Project Charter . Review and provide feedbackon the Project Charter
. Review and approve the Project Charter
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Project Plan

Pioneer has provided an Initial Project Plan attached to this Contract as Appendix C Initial Project Plan.
As part of the ongoing project management, a Pioneer Project Manager will update and maintain the
Project Plan to reflect measured progress and performance. Pioneer will perform these updates on
schedule with Status Meetings and Status Reports. Pioneer will review the Project Plan to validate that it
accurately reflects current status.

Material changes to the Project Plan, including changes in schedule or resources, will be processed
through the Change Request process outlined in Section 7.

A Pioneer Project Manager will upload and maintainthe Project Plan in a secure Microsoft SharePoint Site
provided by the County. Separate collaboration tools may be used for tracking activities, however, where
possible, duplication in tracking activities will be minimized to provide an efficient and effective approach
to managing deliverables and status. The Pioneer Leads designated in Attachment 5 will be responsible
for day-to-day management of their respective teams. The respective Leads will report status, risks, and
issues to the Pioneer Project Manager(s), who will be responsible for providing all notifications to the
County.

Project Documentation

Pioneer shall provide comprehensive documentation throughout the completion of the Scope of Services.
It is imperative that these documents, in particular, the Project Plan, provide a comprehensive roadmap
for the parties.

Deliverables for documentation are outlined in Attachment 6.

Project Schedule

An initial project schedule is included in Appendix C Initial Project Plan. This schedule may be updated
throughout the project. The Pioneer Project Manager will update the schedule with any agreed upon
changes until final Acceptance from Miami-Dade.

Status Meetings

A Pioneer Project Manager, in coordination with the County’s Project Manager, will schedule and conduct
status meetings bi-weekly, or more frequently should the County determine more frequent meetings are
required, with the Project Key Personnel. The needto conduct meetingson-site or via remote technology
will be reviewed on an ongoing basis for the duration of the Services, and determinations will be made by
the County, in its reasonable discretion on a meeting by meeting basis. Status Meeting topics will include:

e Project Plan

o Current Activities

e Action Items from Last Meeting

e |ssues and Risks, including identification of who owns the risk; and actions to be take for
mitigation of risk

e Status of Deliverables and Payment Milestones

In addition, a Pioneer Project Manager, in coordination with the County’s Project Manager, will schedule
and coordinate monthly County Key Stakeholder status meetings. The frequency of these meetings may
be adjusted at the County’s discretion. The need to conduct meetings on-site or via remote technology
will be reviewed on an ongoing basis for the duration of the Services, and determinations will be made by
the County, in its reasonable discretion on a meeting by meeting basis.
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Project Meetings

A Pioneer Project Manager, in coordination with the County’s Project Manager, will schedule and conduct
ongoing meetings with the appropriate County and Pioneer resources in order to gather feedback
necessary for decision making in order to complete the Scope of Services. The need to conduct meetings
on-site or via remote technology will be reviewed on an ongoing basis for the duration of the Services,
and determinations will be made by the County, in its reasonable discretion on a meeting by meeting
basis.

Infrastructure Meetings

Beginning upon project kick-off, a Pioneer Project Manager, in coordination with the County’s Project
Manager, will schedule and conduct ongoing meetings with appropriate County and Pioneer technical
resources to conduct a review of various aspects of technical infrastructure, including but not limited to
network, infrastructure setup and performance, troubleshooting, security, etc., in order to ensure
appropriate preparation and technical readiness for implementation of the CCMS. The need to conduct
meetings on-site or via remote technology will be reviewed on an ongoing basis for the duration of the
Services, and determinations will be made by the County, in its reasonable discretion on a meeting by
meeting basis.

Meeting Agendas
A Pioneer Project Manager shall create and provide detailed agendas for any meeting relevant to the
Scope of Services, including status meetings. These agendas will include:

e Meeting Objective

e Tasks to be Performed
e Participants

e Meeting Topics

Meeting Notes
Detailed meeting notes will be provided by a Pioneer Project Manager withinthree (3) Business Days after
each meeting that include the following:

e Summary of Conversation
e Action Items for All Responsible Parties
e Due dates for completion of Action Items

Status Reports

A Pioneer Project Managerswill be responsible for creating monthly statusreports for the duration of the
completion of the Scope of Services. These status reports will be used to communicate key information
to the County. Reports will include:

e Project Health

e Summary of Work Performed

e Late or Overdue Items

e Status of Key Payment Milestones
e Project Timeline

e Issues and Risks

e Risk Mitigation Strategies

e Project Budget
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Pre-and Post-Trip Reports

Pioneer’s Project Managers will provide written Trip Reports both before and after each scheduled on-
site activity within five (5) Business Days of the occurrence of the trip. The trip reports will include high-
level topics covered, key decisions made (or to be made), action items for the County and Pioneer, and
topics to be covered in the next visit.

Issue Log

Pioneer andthe County will create and maintain a list of issues, open and closed, that have beenidentified
throughout the project. Additionally, the County will review the Issue Log and assign a severity/priority
level to each issue on an ongoing basis. This Issue Log will be maintained using the program JIRA by
Atlassian Pioneer will grant the County access to JIRA so that issues can be reported, tracked, and
responded to throughout the duration of the completion of the Scope of Services. Every submitted issue
will receive a tracking number and will be incorporated into the Issue Log for review at weekly status
meetings and in status reports.

Before Go-Live, all remaining open issues in JIRA will be captured in an Issue Resolution Plan and
addressed in the manner outlined in Section 16 prior to the initiation of the Reliability Period and Final
Acceptance, as further outlined in Section 18 and 19 herein. This Issue Resolution Plan will be created by
a Pioneer Project Manager and approved by the County. The County, in its sole discretion, reserves the
right to grant Final Acceptance with open issues remaining in the Issue Log, subject to the establishment
of a mutually agreed upon timeline for resolution of any such issues within the Issue Resolution Plan.

7. Change Request Process

When either party identifies the need for a change in the Scope of Services, a change review process will
be initiated by the requesting partyin order to determine the appropriate authority to review and approve
the change. Changes may include, but are not limited to, the following:

1) Any changethatimpacts Appendix B Price and Payment Schedule

2) Any changesthatimpacts the Implementation Timeline

3) Any changesthatimpact staffing levels for either party

4) Additions or deletions to functionality

5) Any changesto any Deliverable or required Service listed in this SOS

Upon identification, the change request will be submitted to the County’s Project Manager for review and
determination of the appropriate authority. The County may request feedback or additional information
from a Pioneer Project Manager regarding any change requested. Following review, the County Project
Manager will notify a Pioneer Project Manager of the appropriate authority level in accordance with the
governance structure outlined in Section 4. Inthe event thata change request has material contractual
impacts, appropriate approval may be sought from the County Mayor or Designee, or the Board of County
Commissioners. Minor changes that do not impact cost, overall project schedule, or overall functionality
may be approved by the County’s Project Manager do not constitute a change request and shall be
captured in the associated Status Report and/or Project Plan.

For avoidance of doubt, Services not explicitly statedin this Scope of Services, but reasonably required to
be performed by Pioneer in order to successfully implement the Solution shall not be subject to additional
compensation by the County. This includes the delivery and Acceptance of all functional and technical
requirements identified in Attachment 2 and Attachment 3 hereto and delivery and Acceptance of all
interfaces delineatedin Attachment 4 hereto, even in the event that the Gap Analysis outlined in Section
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11 reveals that additional effort, resources, staffing, or work arounds are required by Pioneer in order to
achieve Acceptance.

8. Dispute Resolution Process

In the event of dispute between the parties in performance of this Scope of Services, including but not
limited to questions as to the acceptability and fitness of the Services; questions as to either party's
fulfillment of its obligations under the Scope of Services; or questions asto the interpretation of the Scope
of Services, the dispute shall be brought to the first level outlined below for resolution. Inthe event that
a resolution cannot be reached at the first level, the parties will utilize the following escalation path to
resolve the dispute. In order to make determinations, the applicable authority may request information
from appropriate parties. Any disputes that are unable tobe resolved after all escalations outlined below
have been exhausted shall be referred to the Dispute Resolution process outlined in Article 27 of the
Contract.

Escalation Path

Level County Authority Pioneer Authority
1 Project Manager Project Manager
2 Project Management Team Director of Implementation
3 Project Steering Committee Executive Vice President — Operations

9. Project Phases and Deployment Strategy
Pioneer will implement the CCMS in a single deployment. The Initial Project Plan included in Appendix C
outlines the specific tasks to be completed. The Initial Project Plan includes a 48-month implementation
timeline from Readiness to the initiation of the Reliability Period, unless otherwise mutually adjusted by
the parties in accordance with the Change Request Process outlined in Section 7 above.

10. Project Kickoff

Within 120 Days from the Contract Date, Pioneer will conduct a Project Kickoff meeting with Miami-Dade
County. During this meeting, Pioneer will introduce all project team membersto Miami-Dade County and
the Project Plan Phases will be reviewed in detail.

11. Functional Discovery

Process Discovery

To begin the initial process review, Benchmark’s implementation team will review Miami-Dade’s Current
Operational Business Process Flow Diagrams which have been provided in Exhibit 43 to RFP-01622. These
documents, along with any other workflow documentation Miami-Dade can provide, will be reviewed to
gain an initial understanding of the County’s operations. From there, the Pioneer Project Managers and
System Engineers will conduct anon-site visit, unless otherwise agreed upon by both parties, tosee these
processes in action in the legacy systems. This will allow the team to see how business is currently being
conducted, which will help steer the configuration of the CCMS. The intent is togaina firm understanding
of the County’s current processes, which is a crucial step of any successful Gap Analysis.

After its initial process review, Pioneer will review its documentation and the Functional Requirements
Matrix (Attachment 2), Technical Requirements Matrix (Attachment 3), and Interface Development Matrix
(Attachment 4), to construct new workflows in the CCMS. The Pioneer team will prepare Gap Analysis
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documents, as further defined in Attachment 6, identifying any workflow gaps and a proposed mitigation
strategy. The Gap Analysis documents will then be submitted to the County for review.

Gap Analysis Review Process

The Gap Analysis review process will begin when the initial draft Gap Analysis documents are submitted
to the County. The County will provide feedback on how Pioneer has interpreted the requirements /
visions and whether the provided remedy will work for the County to meet the standards for Acceptance
identified in Attachment 2, Attachment 3, and Attachment 4. It is understood by the partiesthat this will
be an iterative process in order to establish and finalize comprehensive Gap Analysis documents. The
parties will mutually agree to timelines for review of each Gap Analysis document, depending on the
complexity and size of the document, and such timeline shall be incorporatedinto the Project Plan. Upon
Acceptance of the Gap Analysis documents, Pioneer will begin designing the CCMS to align with the Gap
Analysis documents. If Acceptanceisnot granted, the parties will continue the iterative process until such
time as Acceptance of the Gap Analysis documents occur. Any disputes pertaining to Gap Analysis will be
subject to the Dispute Resolution process outlined in Section 8.

12. Data Conversion
Pioneer and Miami-Dade County will work together to create crosswalk tables for the conversion of data
from the Miami-Dade Data and Imaging Sources listed in this section. Data Conversion is a joint task of
both Miami-Dade County and Pioneer. Miami-Dade County is responsible for extracting data from their
legacy systems and providing the files to Pioneer in accordance with the Project Plan. Pioneer and Miami-
Dade County will work together to import the received files into the Benchmark application using an
extract, transform, load (ETL) mechanism, as further described below.

e A Data Conversion Plan, as further described in Attachment 6, will be built and agreed to by both
Pioneer and Miami-Dade County that ensures the conversions are accurate and correct.
Conversions are successful when the legacy data that is being converted and imported into the
Benchmark application appears as if it were an original record within Benchmark.

e Miami-Dade County will assist and advise on data mapping, asrequired, and work closely withthe
Pioneer conversion team to ensure that database schema is mapping correctly.

e Miami-Dade County will provide legacy data in mutually agreed upon format for Data and Imaging
Sources, on Miami-Dade County servers. The data will not be transferred outside the Miami-Dade
County network.

e Pioneer will routinely convert data into a test environment for Miami-Dade County’s review
depending on Miami-Dade County’s availabilityand desired cadence. Pioneer acknowledges and
agreesthereisno limitation in number of iterations of data conversion attemptsrequiredin order
to successfully complete the data conversion.

e Miami-Dade County will validate the data conversion in accordance with the timelines defined in
the Project Plan and report any issues to Pioneer that they will work together to resolve.

e Following each iteration of data conversion pass, Pioneer will provide exception reports, and
Miami Dade will have the opportunity to cleanse source data prior next pass. Such exception
reports shall be inclusive of appropriate metrics (counts, etc.)in order to determine the success
of the iteration.

e Pioneer will reconvert the data if conversion issues were reported.

e Miami-Dade County will revise their data files if the issues are due to source file issues. (Ex: a key
data element is not present inthe source file that is required in order to complete data conversion
i.e. a case number).
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The CCMS supports numerous data import and export requirements. However, data must be presented
in a supported format, such as a CSV, BAK, or Microsoft Excel file. Images may be single-page TIF, PDF,

JPEG, JPG and PNG.

Conversion Process
Conversion will follow the structure in the chart below.

STEP | TASK NAME PIONEER’S ROLE MIAMI-DADE COUNTY’S
ROLE

1. Provide legacy Pioneer to provide Miami-Dade County | Provide legacydatato
databases to Pioneer with normalized data format for County | Pioneer in a supported
in a supported format. | load. format, on County

servers.

2. Complete the Pioneer will be responsible for mapping | Participatein data
mapping of all fields all fields. Schedule sessions with County, | mapping sessions and
between the legacy as needed. make decisions on field
databases and the mappings. Provide data
Benchmarkdata dictionaries and other
format. support documentation

for Data and Imaging
Sources, where available.

3. Review and approve Revise mapping as necessary. Review mapping and
field mapping. provide feedback.

4, Initial run of data Deliver first data conversion pass None
conversion scripts

5. Test results and report | Conduct Data Validation Training with Test and report
discrepancies County. Validationtraining includes discrepancies to Pioneer

high level Benchmark GUI training, for revision.
forms and reports training to assist

County in understanding where the data

is in Benchmark. Pioneer to also

instruct County how to report

conversion issues to the Pioneer team.

6. Revise Mappings and Lead calls with County to remap Support Pioneer and
Conversion Scripts database fields and alter conversion provide SMEs as

scripts to consider County feedback requested to assist in
remapping database
fields

7. Identify plan forward Work with County toreview conversion | Report Findings to
based upon findings and performance Pioneer and discuss plan

forward.

56
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conversion metrics. Adjust as conversion plan as
performance. necessary.
8. Revise Mappings and Lead calls with County to remap Support Pioneer and

Conversion Scripts

database fields and alter conversion
scripts to consider County feedback

provide SMEs as
requested to assist in
remapping database
fields

Repeat steps 6-8 for 3
more iterations or
until Final Conversion
Signoff

See above

See above

10.

Final Conversion
Signoff

Provide County with a Milestone
Completion Report to document that
database mapping is accurate andthere
are no dataerrors

Provide Acceptance of
the Milestone
Completion Report

Data and Image Sources
Pioneer will be required to provide data conversion services in the manner described above for the

following Data and Image Sources.

File and data size information are being included for reference

purposes only to establish the parameters for the level of effort included in the Project Plan. Pioneer
acknowledges that data and images will continue to accumulate until such time as the data conversion is
completed and agreesthat all data andimages present in the sources listed below shall be included in the
data conversion.

MAINFRAME DATABASES

VSAM version 2.4, DB2 version 11, IDMS 19.1R4 (Incremental Release 4) with feed from and to
Oracle on distributed environment. DB2 used for online viewing of mainframe reports.

CJIS — Network IDMS database

File System: 40 GB

PRS - Network IDMS database,

File System: 33 MB

DISTRIBUTED SYSTEMS/DATABASES

Central Bond System (CBS)

Development Tools: Visual Studio 2017 .Net (C#) (Include two Modules CBS Interface/CBS Scan)
File System: 140 GB (1,000,000 Images) (Increase 20 GB/year)

Database: SQL 2014 (SQLSRV14ITDPRD1.CBS) - (MS SQL Server 2014)

Court Orders Processing System

Development Tools: Microsoft Visual Studio 2015 Update 3, C#, .Net Framework 4.7
Reports Server: SQLCOCTSDPRD1, folder name: COPS
File System: 1.02 GB; txt files imported from CIIS with Cases, AKAS, Charges, Fees, Judges,
Attorneys, and Dispositions; Average increase: 213 MB/year.

Y
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Database: SQL Server: SQLSRVITDPRD1, Database: COPS (MS SQL Server 2012)
Data files space: 6418 MB as of 2/22/2021
Transaction log space: 556 MB

Evidence Vault Tracking System

Operating System: Microsoft Windows 7 and up

Development Tools: Visual Studio 2012 (C#), .NET framework 4.7, SSRS and MS SQL Server 2014
Modules: Evidence Vault (main application, windows forms); Maintenance Console (console app)
Supporting Software: MS Office (Word, Excel, Outlook)

File System: 58 MB (Word documents) {Average Increase 19 MB/year)

Database: SQLSRVITDPRD1.Evidence (MS SQL Server 2012)

Current size: 1092.88 MB (14 MB space available)

Conflict Attorney Wheel

Operating System: Microsoft Windows 7 and up
Development Tools: Visual Studio 2015, C#, MVC.

Target Framework: .NET Framework 4.7

Database Server: SQLSRV14ITDPRD2 (SQL 2014) Production
Database Name: ConflictWheel (CW)

Database Size: 295.50mb — yearly growth minimal

Juvenile Attorney Conflict Wheel

Operating System: Microsoft Windows 7 and up
Development Tools: Visual Studio 2015, C#, MVC.

Target Framework: .NET Framework 4.7

Database Server: SQLSRV14ITDPRD2 (SQL 2014) Production
Database Name: Juvenile

Database Size: 84.50 MB — yearly growth minimal

Professional Expert Witness Wheel

Development Tools: Visual Studio 2015 .Net (VB) ASP.NET
Database: SQL 2012 {AOCSQLCLUSTER\AOCSQL}
Database name: ExpertWitness

Database Size: 40 MB

Case Table: 8,500 Cases

Doctor’s Table: 117 Appointed Doctor's

An average of daily transitions: 5-10

IMAGE SYSTEMS/DATA SOURCES
Electronically generated Arrest Affidavit forms (A-Form)
Documentum: 119,370 electronic A-Forms in the Criminal History Library, averaging 27.7 KB in
size each, using a total of 3.2 GB of storage.

Bond related digital images

Captured within the CBS- Note: Most CBS documents are 1 or 2 pages. The total size of the CBS
permanent folder is approximately 43 GB with 300,000 images, increasing about 12 GB/year.
Estimate total size was calculated based on the average size image in CBS (CBS doesn’t keep the
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size of the document in the database and all images are stored in the same folder regardless of

the division. Folders in CBS are ordered by Months [Root\2016\01]).

Closed Case Imagefiles
Note: Each TIFF image contains the entire contents of one casefile.

Division Total Images Estimated Total Size
Felony 476,745 1,384.3 GB
Juvenile 87,413 471 GB

NewVision Recording System Images

Estimated Estimated # of Estimated Total

Average
document size

# of Pages size
documents
Criminal Documents from 441,492 1,471,780 77.2 Gb
Old Legacy System
Criminal Documents from 87,153 130,630 6.9Gb

NG/Criminal module

Note: Average size per page on the file share: 55 Kb

13. W orkflow Configuration
After Gap Analysis has been completed, documentation of proposed workflows will be created and
presented to the respective County stakeholders for verification and signoff. Upon acceptance of
proposed workflows, Pioneer system engineers and business analysts will configure the CCMS in the Dev
Environment, as outlined in Section 25.

183.3 Kb

82.4 Kb

After initial configuration, Pioneer will conduct Configuration Process as outlined below with the
appropriate County SME Groups.

Configuration Process
Pioneer takes an iterative approach to configuration so that the stakeholders involved are given a vetted
and steadfast product. Workflow Configuration will follow the process outlined below for each functional

area:
STEP | TASK NAME PIONEER’S ROLE MIAMI-DADE COUNTY’S
ROLE
1. Perform baseline Implement Benchmark core None
Benchmark configuration. | processes
2. Implement workflow Following proposed workflow Approve proposed
processes gained from approval, configure processes in workflows for each
Functional Discovery and Benchmark for each functional functional area.
Gap Analysis area.
3. Process Functionality Pioneer demonstrates functional Learnsystem functions.
Workshops workflow processes to SME Groups. | Provide workflow
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Acceptance or provide
detailed feedback on
workflow functional gaps.

Remediate configuration Revise configuration elements in Provide workflow
4, or adjust workflows as Benchmark based on feedback from | Acceptance or additional
needed from Miami-Dade | County. detailed feedback of
County feedback. workflow functional gaps.
5. Repeat steps 3 and 4 Configuration and Workflow Provide feedback until
above Workshops will continue in an workflow Acceptance.

iterative approach until results are
agreed upon betweenboth Miami-
Dade County and Pioneer

6. Functional Testing See Functional Testing task in See Functional Testing
Testing Section. task in Testing Section.

14. Customizations
Pioneer will develop andimplement the required Customizations as identified in Attachment 2, Functional
Specification Matrix. The parties will work together to create a final scope of each Customization in order
to achieve Acceptance.

15. Forms and Reports Development

Pioneer will be required to develop and provide various forms and reports as part of the implementation
of the CCMS. Exhibit Nos. 2 and 3 of RFP-01622 were provided for reference documentation on existing
reports and have been used for purposes of establishing the level of effort included in the Initial Project
Plan. The parties acknowledges that the listings contained in the referenced Exhibits are not exhaustive,
but the scope of development of reports will not materially deviate from the quantity and complexity of
reports contained therein. The manner in which forms and reports will be developed is outlined within
this Section.

The County is responsible for completing Forms and Reports Standards Workbooks for the each functional
area that will define the following:

e Form/Report Name

Font Specifications

e Line Spacing

e Page Orientation

e Margins

e Date Formatting

The County is responsible for identifying all forms and reports that will vary from the standards defined
in the Forms and Reports Standards Workbooks, and advising Pioneer of such deviations. Forms and
Reports discovery, which will consist of the detailed review of the Forms and Reports Workbooks by the
parties to allow Pioneer to gain a thorough understanding of the County’s needs, will be conducted on-
site or remotely using online conferencing software as determined by both the County and Pioneer Project
Managers.
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The parties will work collaboratively to identify forms and reports that can be merged as well as forms
and reports that are no longer needed. Sign off on the final list of forms and reports will be provided by
the County Project Manager prior to Pioneer beginning forms and reports development, and will
constitute the complete scope of forms and reports to be developed by Pioneer.

Process for Forms and Reports Development
Pioneer and Miami-Dade County will follow the process outlined below for forms and reports
development during each phase of the project.

STEP TASK PIONEER’S ROLE MIAMI-DADE COUNTY’S ROLE
1. Create Forms and Compile Forms and Reports Listing | Review and revise Forms and
Reports Listing Document from list identified in Reports Listing Document and
document RFP-01622 and submit to the update to reflect current state.
County for review. Supply samples of forms and
reports to Pioneer. Identify
initial priority for each division
(low, medium, high) based on
current business need.
2. Create Forms and Provide Forms and Reports Complete Forms and Reports
Reports Workbooks Standard Workbooks for Standards Workbooks.
completion.
3. Review Submitted Review all submitted forms and None
Forms and Reports reports in preparation for
discovery.
4, Forms and Reports Lead discovery sessions to review Participate in discovery sessions
Discovery forms and reports requirements providing current business
and specifications. Recommend requirements and report/form
best practices for consolidation and | SPecifications.
substitution of forms and reports.
5. | Create Specifications Document report and form None
specifications, including
recommendations of consolidation
and substitution of forms and
reports with application
functionality (case lists, screens)
6. Approve Specifications None Review and approve
specifications, including priority.
Provide updated specification
and/or clarification if required.
7. Forms/Report Develop required Forms and Provide Subject Matter Experts
Development Sprints Reports. Development sprints will (SMEs) to answer questions and
be in accordance with the Initial review Forms and Reportsas
Project Plan, as updated per necessary.
Section 6.

61

17| Page




DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4

Miami-Dade County, FL Contract No. RFP-01622
STEP TASK PIONEER’S ROLE MIAMI-DADE COUNTY’S ROLE
8. | Test Formsand Reports | Answer questions pertaining to Review and test all forms and
Forms and Reports that result from | reports. Provide markups of any
Miami-Dade County’s testing remediation needed to Pioneer.
9. Final Adjustment of Forms Developer remediates Forms | Retest forms and reports that
Forms and Reports and Reports, as necessary, based required adjustments.
off Miami-Dade County feedback.
10. | Miami-Dade County Provide Task Completion Reports Acceptance on delivered
Acceptance to Miami-Dade County for Milestone Completion Reports
Acceptance. and deliver back to Pioneer’s
Project Manager.

16. Interfaces
Pioneer will develop and implement the required Interfaces as identified in Attachment 4, Interface
Development Matrix. The parties will work together to create a final scope of each Interface in order to
achieve Acceptance. The parties acknowledge that interfaces for third party systems will require the
cooperation of the third party provider, and delays on the part of such third party does not constitute an
act of non-performance by Pioneer.

17. Testing

The parties work collaboratively to test all components of the CCMS in the manner outlined in the table
below, as configured, including business processes, reports and forms, data conversion, interfaces,
workflows, and Customizations. Testing will be divided into two main phases as further detailed in the
table below: Functional Testing and User Acceptance Testing (UAT). Functional Testing will occur
throughout the implementation, including: unit testing of Customizations, Interface Testing,
Infrastructure Testing, and Security Testing.

The County will lead the creation of test scenarios based on the business process needs identified during
Discovery, leveraging deliverables created throughout the planning stages of the project as a base.
Pioneer will provide sample test scenarios and insight into the CCMS, using industry best practice
recommendations to guide the creation of effective test scenarios.

Once test scenarios have been defined and agreedto by all parties, Pioneer will develop test scripts to be
used by the County to conduct User Acceptance Testing (UAT).

Functional Testing

Functional Testing will be iterative and aligned with the delivery of key configurations, Customizations and
interfaces throughout the Configure and Build phase of the project. The parties will partner to ensure
adequate Functional Testing is performed at each stage of the project. Pioneer will demonstrate CCMS
functionality to the County upon completion of a configure and build milestone. Pioneer will conduct a
demonstration of the application function, and the County will perform functional testing of the
demonstrated workflow and begin defining operational test scenarios, and document deficiencies/issues.
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Deficiency /Issue Tracking

Deficiency/Issues identified during the Functional Testing will be evaluated by the partiesand designated
based upon the classifications below. The County shall make the final determination asto the classification
level of each deficiency/issue.

A. High Issue — correction required for daily operations. Acceptance will not be granted without
correction.

B. Medium Issue — correction desired, but work-around exists to allow for daily operations.
Acceptance will only be granted upon agreement between the parties on corrective action.

C. Low Issue — new feature or wish list item that is not currently included in the Scope of Services.
Does not have an impact on Acceptance.

“A” issues will be remediated and retested during functional testing before being marked as successful to
be eligible for Acceptance.

“B” issues will be reviewed by the parties and remediation efforts will be determined based on impact to
operations and to the project timeline. The parties will agree upon corrective action that must be
completed in order to be eligible for Acceptance.

“C” issues will be reviewed and may be added to the Scope of Services upon mutual agreement of the
parties.

Upon successful completion of a Functional Test, the County will provide Acceptance and provide the
approved list of test scenarios to Pioneer. Pioneer will develop formal test scripts for such scenarios to be
used during User Acceptance Testing.

User Acceptance Testing

Upon completion of Functional Testing has been completed, the County will begin end-to-end User
Acceptance Testing (UAT). Pioneer will provide the County with resources to track and report issues
identified during the UAT activities. UAT issues will be categorized using the same scale defined during
the Functional Testing (i.e. A, B, Cissues).

UAT will be concluded afterall A and B issues have been remediated and Acceptance hasbeen granted by
the County. Inthe County’s sole discretion, which shall not be unreasonably exercised, the County may
opt to issue Conditional Acceptance and mutually agree to an action plan and proceed from UAT.

Task Name Pioneer’s Role County’s Role Both
Identify Functional Area - Identify Functional Area- Learn| Review Test Results
Demonstrate and trainthe system function. and determine scope
system function. Perform -Test system function | of itemsto be
Remediate Issues-Take and document deficiencies remediated based on
Functional corrective action to address A & |using A, B, C grading system. testing impact.
B level issues, and any level C Retesting-Retest system
Area/System . ,
Testing (Design) issues added by mut.ual . function. o
agreement. Corrective action Acceptance- Provide sign off
may include, but is not limited and approval of functional
to configuration changes, area.

programming & development
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Task Name

Pioneer’s Role

County’s Role

Both

changes, documentation or
training.
Retesting-Demonstrate any
significant operational changes
needed to correct issues.

Develop Test
Scripts/User Stories
&

User Acceptance
(Requirements)

Develop Test Scenarios-Provide
application knowledge and
industry best practices
recommendations in defining
test scenarios.

Develop Test Scripts-Based on
finalized test scenarios, develop
Test Scripts to be used for UAT.
Conduct UAT- Provide Miami-
Dade testers with resources to
trackand report UAT issues.
Remediate Issues-Take
corrective action to address A &
B level issues, and any level C
issues added by mutual
agreement. Corrective action
may include, but is not limited
to configuration changes,
programming & development
changes, documentation or
training.

Retesting -Demonstrate any
significant operational changes
needed to correct issues.

Develop Test Scenarios-Define
test scenarios required to
complete end-to-end testing
successfully.

Finalize Test Scenarios-Sign
off on all test scenarios needed
for a functional area during
UAT.

Conduct UAT- Conduct UAT
testing, document issues and
tracktest results.

Complete UAT- Retest system
function.

Finalize UAT- Provide sign off
and approval of UAT.

Review Test Results
and determine scope
of items to be
remediated based on
testing impact.

Performance
Testing (load
balance, speed
scalability, stability)

Identify Performance Testing
Methods-Demonstrate tools or
methods to complete
performance testing based on
defined criteria.

Remediate Issues-Take
corrective action to address A &
B issues, and any level C issues
added by mutual agreement.
Corrective action may include,
but is not limited to
configuration changes,
programming & development

Identify Performance
Requirements- Define
performance requirements and
testing criteria.

Perform -Test system
performance and document
deficiencies using A, B, C
grading system.

Retesting- Retest system
performance.

Acceptance - Provide sign off
and approval of system
performance.

Review Test Results
and determine scope
of items to be
remediated based on
testing impact.
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Task Name

Pioneer’s Role

County’s Role

Both

changes, documentation or
training.
Retesting-Demonstrate any
significant operational changes
needed to correct issues.

Unit Testing
(module/customiza
tion)

Identify Module/Customization
Workflow-Demonstrate and
trainthe customization or
module function and workflow.
Remediate Issues-Take
corrective action to address A &
B level issues, and any level C
issues added by mutual
agreement. Corrective action
may include, but is not limited
to configuration changes,
programming & development
changes, documentation or
training.
Retesting-Demonstrate any
significant operational changes
needed to correctissues.

Identify

Module/Customization

Workflow- Learn

customization or module
function and workflow.

Perform -Test

customization/module and
document deficiencies using A,

B, C grading system.
Retesting-Retest

customization/module.
Acceptance-Provide sign off
and approval of customization

or module.

Review Test Results
and determine scope
of items to be
remediated based on
testing impact.

Integration Testing

Identify Integration Workflow -
Demonstrate and trainthe
integration function and
workflow.

Remediate Issues-Take
corrective action to address A &
B level issues, and any level C
issues added by mutual
agreement. Corrective action
may include, but is not limited
to configuration changes,
programming & development
changes, documentation or
training.
Retesting-Demonstrate any
significant operational changes
needed to correctissues.

Identify Integration Workflow
- Learn integration function

and workflow.
Perform -Test system

integration and document
deficiencies using A, B, C

grading system.

Retesting-Retest system

integration

Acceptance-Provide sign off
and approval of integration.

Review Test Results
and determine scope
of items to be
remediated based on
testing impact.

Security Testing

Remediate Issues-Take
corrective action to address A &
B level issues, and any level C
issues added by mutual
agreement. Corrective action
may include, but is not limited

Identify security

requirements- Define security
requirements and testing

criteria.

Review Test Results
and determine scope
of items to be
remediated based on
testing impact.
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Task Name Pioneer’s Role County’s Role Both

to configuration changes, Perform -Test system security

programming & development and document deficiencies

changes, documentation or using A, B, C grading system.

training. Retesting-Retest system

Retesting-Demonstrate any security.

significant operational changes |Acceptance-Provide sign off

needed to correct issues. and approval of system

security.

Performance Testing

Pioneer will conduct performance testing on the CCMS using various tools to simulate full data load to
confirm suitable speed, response time, stability, and resource usage, in accordance with the performance
specifications outlined in Section 2.14 of RFP-01622.

18. Training

Pioneer will develop and conduct training in the manner outlined in Attachment 7, Training Plan.

109. Go-Live

The Go-Live begins with the Go/No-Go Meeting between both Pioneer and the County to determine
whether the County is ready for Go-Live, and that everyone is cognizant of any risk items. Should the
parties determine that the project should not proceed to Go-Live, a mutually agreed upon remediation
plan and timeline will be established to determine next steps. Should the parties agreedthat Go-Live can
be initiated, following the Go/No-Go Meeting, Pioneer will develop and provide to the County a Go-Live
checklist, detailing tasks to be performed and the party responsible for the checklist steps.

After review of the Go-Live checklist, the County and Pioneer will work together to develop a detailed
Cutover Plan, as further outlined in Attachment 6. The Cutover Plan will be a living document that details
all the critical steps needed to complete a successful Go-Live. The Cutover Plan will have three stages:
preparation, cutover, post go-live. Each task on the Cutover Plan will be assigned to a responsible party
and an estimated time to completion.

To ensure the CCMS is ready for Go-Live, Pioneer and the County will perform a mock Go-Live using the
Cutover Plan. Following the mock Go-Live, Pioneer and the County will document any issues and Pioneer
will remediate issues as necessary prior to Go-Live. The Cutover Plan will be updated to reflect lessons
learned during the mock Go-Live.

Following the mock Go-Live, the parties will hold an additional Go/No-Go meeting to mutually determine
if the project can proceed to Go-Live. In the event that it is determined that the project should not
proceed to Go-Live, a mutually agreed upon remediation plan and timeline will be established, and
additional mock Go-Lives will be conducted until such time as the parties mutually agree to proceed to
Go-Live.

Upon mutual agreement to proceed to Go-Live, final Data Conversion will be completed on the weekend
prior to the determined Go-Live date. Pioneer Designated Key Personnel, as outlined in Attachment 5,
and any additional resources deemed necessary by the parties to provide Go-Live support for all County
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Principal Stakeholders will be on-site at appropriate locations determined by the County during the week
of Go-Live and for up to two additional weeks after Go-Live (the “Post Go-Live Transition Phase”).

20. Reliability Period

Following the Post Go-Live Transition Phase, the County will be transitioned to Pioneer’s Hypercare Team
and begin receiving the Maintenance and Support Services further described in Attachment 8. Inaddition
to those Services outlined in Attachment 8, the Hypercare Team, made up of three Benchmark project
members, including a Project Manager available during normal business hours and dedicated support
contact available via a direct phone number 24 hours per day, seven days per week, will provide dedicated
support the County for the Reliability Period. The Hypercare Team will also be responsible for leading the
effort to close out any remaining items from the project that may have been deemed post Go-Live
deliverables. The Hypercare Team is designed to be hyper responsive and will be dedicated to Miami-
Dade full time. The Reliability Period will last 6-months from Go-Live. The Reliability Period is to restart
based upon encountering any Level 1 issues, as defined in Attachment 8, during this Reliability Period. If
the Level 1 issue is deemed to be outside of Pioneer’s control the Reliability Period will not restart.

21. Final Acceptance

The County will provide Final Acceptance in the form of written approval stating that all components of
the Scope of Services have been performed and the CCMS functionality is fully operable and in
conformance with the Scope of Services. Final Acceptance shall be granted upon successful completion of
the Reliability Period. The date of Final Acceptance shall constitute the date of the County’s transition to
Maintenance and Support Services as further outlined in Attachment 8 and shall serve as the annual
anniversary date for annual Maintenance and Support Services for the term of the agreement, including
any extensions or renewals thereof.

22. Maintenance and Support
Pioneer will provide Maintenance and Support Services in the manner outlined in Attachment 8,
Maintenance and Support Services.

23. Industry Standards and State of Florida Judicial Mandates

The CCMS must comply with and utilize industry standards or governing policies from:

= National Center for State Courts

= Functional Standards for Case Management

= National Information Exchange Model

= Justice Information Exchange Model

= Global Reference Architecture for data interoperability and information exchange.

Furthermore, the CCMS shall be compliant with all current and future judicial mandates, administrative
orders, and other applicable legislative mandates or standards. The County will notify Pioneer
immediately upon learning of any pending or approved mandates that would require a change to the
CCMS. Any services or development on the part of Pioneer in order to maintain such compliance shall be
provided at no additional cost to the County so long as the County remains current on Maintenance and
Support payments. Those mandates which are known as of the Contract Date are listed below. This is
provided for informational purposes and should not be considered a limitation on the requirement to
maintain compliance.
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= Administrative Ordersissued by the Florida Courts Technology Commission (FCTC) and the Florida
Supreme Court. Statutes, Rules, Administrative Orders & Supreme Court Opinions - Florida Courts
(flcourts.org)
=  Electronic Record On Appeal (SC15-765) per Supreme Court of Florida No. AOSC16-13
= https://www.floridasupremecourt.org/content/download/241080/file/AOSC16-13.pdf
= Electronic Filing Of Criminal, Juvenile, And Traffic Cases Via The Florida Courts E-Filing Portal per
Supreme Court of Florida No. AOSC16-31
= https://www.floridasupremecourt.org/content/download/241076/file/AOSC16-31.pdf
= Electronic Filing Of Criminal Cases In The Trial Courts Of Florida Via The Florida Courts E-Filing
Portal per Supreme Court of Florida No. AOSC13-48
https://www.flcourts.org/content/download/219017/file/AOSC13-48. pdf
= Judicial Electronic Filing per Supreme Court of Florida No. AOSC19-74
= https://www.floridasupremecourt.org/content/download/540364/file/AOSC19-74.pdf
= Electronic Court Proceeding Standards per Supreme Court of Florida No. AOSC20-106
= https://www.floridasupremecourt.org/content/download/690296/file/AOSC20-106.pdf
=  Florida Courts Technology Commission, Subcommittee On Access To Court Records per Supreme
Court of Florida No. AOSC09-3
= https://www.flcourts.org/content/download/219097 /file/AOSC09-3. pdf
=  Florida Supreme Court Mandate SC11-399 regarding Electronic Filing procedures.
= https://www.floridasupremecourt.org/content/download/243347 /file/11-
399 100912 Order.pdf
= Technology Standards issued by the Florida Courts Technology Commission (FCTC) and the Florida
Supreme Court. Technology Standards - Florida Courts (flcourts.org)
= Standards for Access to Electronic Court Records as defined by the Florida Supreme Court as
defined by the most current version.
= https://www.flcourts.org/content/download/690681/file/standards-for-access-to-
electronic-court-records-november-2020.pdf
= Access Security Matrix
https://www.flcourts.org/content/download/690684/file/access-security-matrix-v9-
november%202020.pdf
=  AOSC20-108 Access to Electronic Court Records
= https://www.floridasupremecourt.org/content/download/690303/file/AOSC20-
108.pdf
=  Florida e-Filing Portal standards as laid out in Florida Supreme Court order AOSC20-77.
= https://www.flcourts.org/content/download/643394/file/portal-document-filing-
standards-v19-(082120)-Final.pdf
= Florida Courts E-Filing Portal Standards Adopted June 2009 Adopted (modifications
August 2020) Version 19.0
= https://www.flcourts.org/content/download/643394/file/portal-document-
filing standards-v19-(082120)-Final. pdf
=  Court Application Processing Systems (CAPS) specifications adopted by the FCTC for Viewer
software operational compliance
= https://www.flcourts.org/content/download/430147/4670736/Court application p
rocessing system functional requirements February 2019 %20v5 (clean).pdf
=  Filing Electronic Court Document Standards, Document Storage and Backup of Electronic
Court Document Standards as identified in AOSC19-23
= https://www.flcourts.org/content/download/527510/5860380/A0SC19-
23%20Filing Storing Backingup Electronic%20Records Standards.pdf
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https://www.flcourts.org/content/download/430147/4670736/Court_application_processing_system_functional_requirements_February_2019_%20v5_(clean).pdf
https://www.flcourts.org/content/download/527510/5860380/AOSC19-23%20Filing_Storing_Backingup_Electronic%20Records_Standards.pdf
https://www.flcourts.org/content/download/527510/5860380/AOSC19-23%20Filing_Storing_Backingup_Electronic%20Records_Standards.pdf
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Electronic Court Proceedings
=  https://www.flcourts.org/content/download/690700/file/electronic-court-
proceedings-standards. pdf
= Integrationand Operability
= https://www.flcourts.org/content/download/722014/file/integration-
interoperability-february2020-version2.5-02132020-clean.pdf
= QOASIS Electronic Court Filing Version 5.0 ECF specifications
= https://www.flcourts.org/content/download/575954/6512229/ecf-v5.0-cs01.docx
= System Modification
= https://www.flcourts.org/content/download/219197/1981128/Notification-of-
System-Modification. pdf
= Data Exchange Standards
= https://www.flcourts.org/content/download/219198/1981134/data_exchange sta
ndards final september2016.pdf
= Standards for Electronic Recordkeeping Systems
=  https://www.floridasupremecourt.org/content/download/240769/2129445/A0SC1
0-17.pdf
=  Functional Requirements, Technical Standards, and Strategic Plan
=  AOSC10-59 Adoption of Functional Requirements, Technical Standards, and Strategic
Plan
= https://www.flcourts.org/content/download/219136/file/AOSC10-59.pdf
=  Florida Court Clerks & Comptrollers mandated reporting requirements (e.g., CCIS, TCATS).
= https://www.flclerks.com/page/CCISIK/CCIS-Integration-Kit-for-Vendors.htm
= https://www.flclerks.com/resource/collection/20BF670E-DDB6-4F13-82FD-
1B88EDB09599/TCATS ICD 6 0 1.doc
= Florida Clerks of Court Operations Corporation mandated reporting requirements. Forms &
Instructions - Welcome to Florida Clerks of Court Operations Corporation (CCOC)
(flccoc.org) Including but not limited to:
=  Monthly Outputs Report
= https://flccoc.org/wp-content/uploads/2020/11/CountyName-CFY2021-Outputs-
Mon-VerX.xlsx
= Monthly Expenditure & Collection Report
= https://flccoc.org/wp-content/uploads/2020/11/CountyName-CFY2021-EC-Mon-
VerX.xlsx
= Quarterly Collections Performance Measure Report
= https://flccoc.org/wp-content/uploads/2020/12/CountyName-CFY2021-Collections-
QtrX-VerX.xlsx
= Office of the State Courts Administrator (OSCA) mandated reporting requirements (e.g., OBTS, SRS,
UCR). Judicial Data Management Services (JDMS) - Florida Courts (flcourts.org) ;
= OBTS - https://www.flcourts.org/content/download/216737/1966368/0OBTS 20021.pdf
= SRS - Summary Reporting System - Florida Courts (flcourts.org)
=  UCR - https://www.floridasupremecourt.org/content/download/241168/2131839/A0SC16-
15.pdf
= FDLE mandated reporting (MECOM, Criminal Justice Data Transparency (CIDT)) —
=  MECOM https://www.fdle.state.fl.us/FPP/Documents/MECOMFAQs Final 06022014.aspx
= CJDT(SB 1392) CIDT Home (state.fl.us) OR access to CJNet for data dictionaries and other
specifications
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https://www.flcourts.org/content/download/690700/file/electronic-court-proceedings-standards.pdf
https://www.flcourts.org/content/download/690700/file/electronic-court-proceedings-standards.pdf
https://www.flcourts.org/content/download/722014/file/integration-interoperability-february2020-version2.5-02132020-clean.pdf
https://www.flcourts.org/content/download/722014/file/integration-interoperability-february2020-version2.5-02132020-clean.pdf
https://www.flcourts.org/content/download/575954/6512229/ecf-v5.0-cs01.docx
https://www.flcourts.org/content/download/219197/1981128/Notification-of-System-Modification.pdf
https://www.flcourts.org/content/download/219197/1981128/Notification-of-System-Modification.pdf
https://www.flcourts.org/content/download/219198/1981134/data_exchange_standards_final_september2016.pdf
https://www.flcourts.org/content/download/219198/1981134/data_exchange_standards_final_september2016.pdf
https://www.floridasupremecourt.org/content/download/240769/2129445/AOSC10-17.pdf
https://www.floridasupremecourt.org/content/download/240769/2129445/AOSC10-17.pdf
https://www.flcourts.org/content/download/219136/file/AOSC10-59.pdf
https://www.flclerks.com/page/CCISIK/CCIS-Integration-Kit-for-Vendors.htm
https://www.flclerks.com/resource/collection/20BF670E-DDB6-4F13-82FD-1B88EDB09599/TCATS_ICD_6_0_1.doc
https://www.flclerks.com/resource/collection/20BF670E-DDB6-4F13-82FD-1B88EDB09599/TCATS_ICD_6_0_1.doc
https://flccoc.org/forms/
https://flccoc.org/forms/
https://flccoc.org/forms/
https://flccoc.org/wp-content/uploads/2020/11/CountyName-CFY2021-Outputs-Mon-VerX.xlsx
https://flccoc.org/wp-content/uploads/2020/11/CountyName-CFY2021-Outputs-Mon-VerX.xlsx
https://flccoc.org/wp-content/uploads/2020/11/CountyName-CFY2021-EC-Mon-VerX.xlsx
https://flccoc.org/wp-content/uploads/2020/11/CountyName-CFY2021-EC-Mon-VerX.xlsx
https://flccoc.org/wp-content/uploads/2020/12/CountyName-CFY2021-Collections-QtrX-VerX.xlsx
https://flccoc.org/wp-content/uploads/2020/12/CountyName-CFY2021-Collections-QtrX-VerX.xlsx
https://www.flcourts.org/Resources-Services/Court-Services/Judicial-Data-Management-Services-JDMS
https://www.flcourts.org/content/download/216737/1966368/OBTS_20021.pdf
https://www.flcourts.org/Publications-Statistics/Publications/Summary-Reporting-System
https://www.floridasupremecourt.org/content/download/241168/2131839/AOSC16-15.pdf
https://www.floridasupremecourt.org/content/download/241168/2131839/AOSC16-15.pdf
https://www.fdle.state.fl.us/FPP/Documents/MECOMFAQs_Final_06022014.aspx
https://www.fdle.state.fl.us/FSAC/CJAB-Home/FSAC/CJDT-Home

DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4

Miami-Dade County, FL Contract No. RFP-01622

=  Florida Department of Revenue Remissions of Fines, Fees, etc. - Florida Dept. of Revenue - Clerk of
Court Revenue Remittance System (floridarevenue.com)
=  Federal Bureau of Investigation (FBI) Criminal Justice Information Services Security Policy
https://www.fbi.gov/file-repository/cjis security policy v5-9 20200601.pdf/view
=  Florida Rules of Judicial Administration as maintained by the Florida courts Rules of Judicial
Administration (floridabar.org)
Including but not limited to:
=  Florida Rule 2.420 Public Access to and Protection of Judicial Branch Records
=  Florida Rule 2.430 Retention of Court Records
®  Florida Rule 2.236, Florida Courts Technology Commission
*  Florida Rule 2.525, Electronic Filing
* Florida Rule 2.515, Signature of Attorneys and Parties
=  Florida Rule 2.520, Documents
= Florida Rule 3.030, Service of Pleadings and Paper
®  Florida Rule 2.516, Service of Pleadings and Documents
®  Florida Rule 2.425, Minimization of the Filing of Sensitive Information
=  State of Florida Constitution (Judiciary) - Article V Reporting requirements. The Florida Constitution
- The Florida Senate (flsenate.gov)
= State of Florida Citizens’ Right to Know per Act 907-043 Statutes & Constitution :View Statutes :
Online Sunshine (state.fl.us)

24, Assumptions
Pioneer assumes that the County will:

1. Clearly identify the required staff to work with Pioneer who is empowered to provide definitive
decision making in terms of requirements, change control, sign-off and workflow re-
engineering.

2. Clearly identify and agree upon project requirements per the County’s definition of
Acceptance.

3. Provide a cooperative user community.

4. Openly sponsor agreed upon workflow re-engineering, policy changes and change
requirements with Miami-Dade County’s user community.

5. Consider implementation of workflow and efficiency recommendations by Pioneer based on
existing or proposed functionality within Benchmark.

6. Provide a testing community (for pre-release and requirement testing).

7. Provide Pioneer staff on-site facilities and resources reasonably required for Pioneer resources
providing on-site services.

8. Provide meeting and training rooms.

9. Provide access to data environments, both onsite and remote, when deemed necessary by the
County. Pioneer will adhere to Miami security restrictions when installing and accessing
environments.

10. Meet with Pioneer in accordance with the Project Plan.

11. Act as the liaison between Pioneer and any third parties required to fulfil the requirements of
Attachment 4 (Interface Development Matrix), including coordination of schedules and testing
environments/resources, if any. Any delays resulting from such third parties shall not be
considered a delay caused by Pioneer and shall result in an extension of time in accordance with
Article 17.

12. Provide, as timely as possible, delivery of assigned action items.
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https://floridarevenue.com/taxes/eservices/Pages/ccrrs.aspx
https://floridarevenue.com/taxes/eservices/Pages/ccrrs.aspx
https://www.fbi.gov/file-repository/cjis_security_policy_v5-9_20200601.pdf/view
https://www-media.floridabar.org/uploads/2020/06/Florida-Rules-of-Judicial-Administration-6-1-2020.pdf
https://www-media.floridabar.org/uploads/2020/06/Florida-Rules-of-Judicial-Administration-6-1-2020.pdf
https://www.flsenate.gov/Laws/Constitution#A5
https://www.flsenate.gov/Laws/Constitution#A5
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0900-0999/0907/Sections/0907.043.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0900-0999/0907/Sections/0907.043.html
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13. Recognize the impact on the delivery timeline of unscheduled changes and untimely delivery of
assigned action items.
14. Provide equipment that meets or exceeds the specifications outlined in Section 25.

25. Hardware/Database Requirements

Install methodology

Pioneer will complete all installation services remotely. The County will provide Pioneer with remote
access to complete all installation services. The County understands that failure to provide Pioneer with
remote access may result in a delay to the project schedule. Pioneer will adhere to County security
restrictions when installing and accessing environments, including remote monitoring of the installation
as deemed appropriate by the County. The County will submit final configuration of all hardware to
Pioneer for review and approval prior to purchasing.

Pioneer makes the following assumptions:

e |Installation Services will occur on a mutually agreed upon date and time for the initial installation
of Benchmark and other installation services.

e Hardware and non-Pioneer provided software procurement is the County’s responsibility. The
County is responsible for installing all necessary hardware and non-Pioneer provided software
components, including, but not limited to database licenses and operating systems, at least one
(1) week prior to the scheduled Benchmark installation.

Benchmark Environments
Pioneer will install the following five (5) Benchmark environments on County servers:
1. Production
Test/Training
Staging
Dev
Data Conversion (temp); it may be possible touse Data Conversion (temp) database environment
for Staging/Dev database environment or vice versa

vk wnN

The following recommendations are the same for all servers:
e BenchmarkServer Processor: Intel Xeon-Silver 4214 2.1GHz (or similar)
e Windows Version: Server 2012-2019 (64-Bit)
e Database: SQL Server 2019
e Web Server: IIS
e All servers may be Virtual or Physical. VirtualServers provide a greater array of disaster
recovery options and easier methods of performing full server backups/restores. Physical
servers are recommended for database environments for optimal performance.
e The following components in each environment may be expanded horizontally to provide
increased performance/throughput
o Database Servers
o Reports Servers
o Web Servers
o Image Converter
e The remaining components can be configured in an active/passive cluster to enhance
redundancy. For “Always On”, two active and one passive configuration is recommended as
further detailed in the table below.
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e Load balancing is not applicable for the Benchmark Application server as this is for outbound
data transfer only. However, servers may be divided to multiple servers if needed.

Miami-Dade County

Benchmark
Server / Storage Environments

72

App DB Log Backup | Total
Producti # of Memory | OS Drive Drive Drive | Drive Drive Disc
roduction Cores | (GB's) | C:(GB's) D: E: F: H: Space
(GB's) | (GB's) | (GB's) | (GB's) (GB's)
Database Server —
500 500
2 Active HA Servers 16 16 per | 128 per 100 per 50 per 500 per
per per 1,650
cores each node server server server server server
server | server
Database Server
(passive)
1 Passive HA Server 16
cores (Passive Server 16 128 100 50 500 500 500 1,650
Cores are not subject to
SQL License)
Replicated Database
Server — c00 £00
16 128 100 50 500
2 Active Single Node per per per per per per per 1,650
server server server server server
Server 16 cores each server | server
SSRS Reports Server-
2 Active HAServers 8 16 128 100 50 500 | 500 500 1,650
cores each for SSRS
Reports DB
Benchmark Application
Server. Each Benchmark
Service may be 32 256 100 100 n/a n/a n/a 200
expanded to its own
server if needed.
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File/Image Server
32 128 100 3,000 3,100
(Repository) n/a n/a n/a
Web Server (Internal) —
Core and Memory
amounts provided are
16 64 100 100 200
totaland may be divided n/a n/a n/a
to multiple servers for
load balancing
Web Server (External) —
Core and Memory
amounts provided are
16 128 100 100 200
totaland may be divided n/a n/a n/a
to multiple servers for
load balancing
Image Converter - Core
and Memory amounts
provided are total and
32 128 100 100 200
may be divided to n/a n/a n/a
multiple servers for load
balancing
PTG Support Server 4 16 100 100 n/a n/a n/a 200
App DB Log Backup [ Total
Test/Traini # of Memory | OS Drive Drive Drive | Drive Drive Disc
est/iraining Cores (GB's) C: (GB's) D: E: F: H: Space
(GB's) | (GB's) | (GB's) (GB's) (GB's)
Database Server
500 500
16 per | 128 per 100 per 50 per or or 500 per 1.650
2 Active HA Servers 16 server | server server server P P server ’

cores each node server | server

Database Server
(passive)
16 128 100 50 500 500 500 1,650
1 Passive HA Server 16
cores
500 500
Replicated Database 16 per | 128 per 100 per 50 per 500 per
per per 1,650
Server server server server server server

server | server

29| Page

73



DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4

Miami-Dade County, FL Contract No. RFP-01622

2 Active Single Node
Server 16 cores each

SSRS ReportsServer-

2 Active HA Servers 8 16 128 100 50 500 | 500 500 1,650
cores each for SSRS
Reports DB
Benchmark Applicati
enchmark Application 16 128 100 100 | nfa | n/a n/a 200
Server
File/Image Server
6 64 100 3,000 3,100
(Repository) , n/a n/a n/a
Web Server (Internal) 6 64 100 100 n/a n/a n/a 200
Web Server (External) 6 64 100 100 n/a n/a n/a 200
Image Converter 6 64 100 100 n/a n/a n/a 200
App DB Log Backup | Total
Data C . # of Memory | OS Drive Drive Drive | Drive Drive Disc
ata Lonversion Cores (GB's) C: (GB's) D: E: F: H: Space
(GB's) | (GB's) | (GB's) (GB's) (GB's)
Database Server 16 256 100 50 500 500 500 1,250
File/Image Server
6 64 100 3,000 3,100
(Repository) n/a n/a n/a
Image Converter 8 128 100 100 n/a n/a n/a 200
App DB Log Backup | Total
D # of Memory | OS Drive Drive Drive | Drive Drive Disc
ev Cores (GB's) C: (GB's) D: E: F: H: Space
(GB's) | (GB's) | (GB's) (GB's) (GB's)
Database Server 32 256 100 50 500 500 500 1,650
Benchmark Applicati
enchmark Application 16 128 100 100 n/a | n/a n/a 200
Server
File/Image Server
6 64 100 3,000 3,100
(Repository) n/a n/a n/a
Web Server (Internal) -
Core and Memory 6 64 100 100 n/a n/a n/a 200
amounts provided are
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totaland may be divided
to multiple servers for
load balancing

Web Server (External) -
Core and Memory
amounts provided are

6 64 100 100 200
totaland may be divided n/a n/a n/a
to multiple servers for
load balancing
Image Converter 6 64 100 100 n/a n/a n/a 200
App DB Log Backup [ Total
. # of Memory | OS Drive Drive Drive | Drive Drive Disc
Staging ' '
Cores (GB's) C: (GB's) D: E: F: H: Space
(GB's) | (GB's) | (GB's) (GB's) (GB's)
Database Server 32 256 100 50 500 500 500 1,650
Bench k Applicati
el 16 128 100 100 n/a | n/a n/a 200
Server
File/Image Server
6 64 100 3,000 3,100
(Repository) , n/a n/a n/a
Web Server (Internal) -
Core and Memory
amounts provided are
6 64 100 100 200
totaland may be divided n/a n/a n/a
to multiple servers for
load balancing
Web Server (External) -
Core and Memory
amounts provided are
6 64 100 100 200
total and may be divided n/a n/a n/a
to multiple servers for
load balancing
Image Converter 6 64 100 100 n/a n/a n/a 200

Extract Environments

Extract will require two environments on Miami-Dade County servers:
1. Production
2. Test /Dev/Train
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The following recommendations are the same for all servers:
e Extract Server Processor: IntelXeon-Silver 4214 2.1GHz (or similar)
e  Windows Version: Server 2012-2019 (64-Bit)
e Database: SQL Server 2019 (SQL 2019 is the preferred version)
e Web Server: IIS

Miami-Dade County
Extract ID Shield
Server / Storage Environments

(013 App DB Log Backup Total
# of Memory | Drive Drive | Drive | Drive Drive Disc
Cores (GB's) C D: E: F: H: Space
(GB's) | (GB's) | (GB's) [ (GB's) (GB's) (GB's)

Production

Database Server —
Dedicated server
environment. Consider
High-availability Always-On
depending on determined
software tier. This would
require double the amount
specified here.

16 128 100 50 500 500 500 1650

Extract Application Server —
may be divided to multiple
servers for load
balancing/redundancy but
each server would run
separate
processes/services.

Option A: Volume
Distributed over 24
Hours (Roughly 36 128 100 100 n/a n/a n/a 200
4,000 Pages Per
Hour)

Option B: Volume
Distributed over 8
Hours (Roughly 96 256 100 100 n/a n/a n/a 200
12,000 Pages Per
Hours)

Web Server 8 16 100 100 n/a n/a n/a 200
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(0} App DB Log Backup Total

T D . # of Memory | Drive Drive | Drive | Drive Drive Disc
est/Dev/Train Cores (GB's) C D: E: F: H: Space
(GB's) | (GB's) | (GB's) | (GB's) (GB's) (GB's)

Database Server 8 64 100 50 100 100 100 450
Extract Application Server 16 64 100 100 n/a n/a n/a 200
Web Server 4 8 100 100 n/a n/a n/a 200

NOTE: All three of these
can be installed on the
same physical server if
needed to reduce
hardware footprint.

*NOTE: Specifications above assume that Pioneer can leverage an existing network storage location to
store temporary copies of the images for processing. The images will be purged in a set amount of time
(typically 30 days). If an existing location does not exist for this storage, Pioneer will need additional

storage on both servers to facilitate this.
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Acronyms

Attachment 1: Acronyms and Definitions

The following table contains acronyms and their description used throughout this Scope of Services and associated

atachments:

Acronyms

Description

AFIS

Automated Fingerprint Identfication System

AFM

Arrest Afidavit (A-Form) Automaton Management System

AOC

Administratve Office of the Courts for the 11th Judicial Circuit

APD

Assistant Public Defender

ASA

Assistant State Atiorney

ASM

Access Security Matrix

BPR

Business Process Reengineering

BUL

Bring Up List

CAPS

Court Application Processing Systems standards

CBS

Central Bond System

CC

Community Control

CCIS

Comprehensive Case Information System

CCMS

Court Case Management System

CFS

Clerk’s Financial System

CJIS

Criminal Justice Information System

CoC

Miami-Dade Clerk of Courts

COOP

Continuity of Operations

COPS

Court Orders Printing System

COTS

Commercial Off The Shelf

CP

Communicaton Plan

CRRS

Centralized Records Request System

CVW / CVA

Civil Writs of Atachment

CWB

Calendar Workbench

DCA

District Court of Appeals

DHSMV

Department of Highway Safety & Motor Vehicles

DJJ

Florida Department of Juvenile Justice

DMS

Document Management System

DOC

Florida Department of Corrections

DOC-COPS

Florida DOC - Court Ordered Payment System

DOC-PPS

Department of Corrections — Probation and Parole Services

DR

Disaster Recovery

DRAI

Detenton Risk Assessment Instrument for juveniles

DV

Domestic Violence

DVW

Domestic Violence Warrant

ECF

Electronic Case File

ECM

Enterprise Content Management
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Acronyms Description

ETL Extract Transform, & Load

EVTS Evidence Vault Tracking System

FA First Appearance

FCCC Florida Court Clerks and Compfrollers

FCIC Florida Crime Information Center

FDCCMS Florida Drug Court Case Management System
FDLE Florida Department of Law Enforcement

FIFO First In First Out

FSFN Florida Safe Families Network

FTE Full Time Equivalent

FW Fugive Warrant

GIS Geographic Information System

GUI Graphical User Interface

HA House Arrest

HD Home Detention

HYDRA SAQ Case Management System

ICCSVP Involuntary Civil Commitment of Sexually Violent Predator
IDW Inmate Data Warehouse

IPS Inmate Profile System

ITD Miami-Dade County Information Technology Department
IVR Interactve Voice Response

JJIS Juvenile Justice Information System

JMS Jail Management System

JPO Juvenile Probation Officer

JSD Miami-Dade County Juvenile Services Department
JWDS Justice Works Defender System

KPI Key Performance Indicators

LEO Law Enforcement Ofiicer

MCMS Mediation Case Management System

MDC Miami-Dade County

M-DCPS Miami-Dade County Public Schools

MDCR Miami-Dade Corrections & Rehabilitation Department
MDPD Miami-Dade Police Department

MECOM Mental Competency Database

NCIC National Crime Information Center

OBIS Florida DOC Offender Based Information System
OBTS Offender Based Transaction System

OCM Organizaton Change Management

OCR Optical Character Recognition

ORS Ofiice of Rehabilitative Services Systems
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Acronyms Description
OSCA Ofice of the State Courts Administrators
PCAC Private Court Appointed Counsel
PDO Miami-Dade Ofiice of the Public Defender
PDOCMS PDO Case Management System
PID Positvely Identified
PM Project Manager
PMP Project Management Plan
PRS Probation and Resttution System
PTA Promise to Appear Arrest
PTI Pre-Trial Diversion/Intervention
PTS Pre Trial Services System
PVA Probation Violation Afidavit
QA Quality Assurance
QMS Queue Management System
RC3 Ofiice of Criminal Confict and Civil Regional Counsel, Third District
RCIS Records Center Inventory System
RMS Records Management System
RPO Recovery Point Objective
RSS Rehabilitative Services System
RTO Recovery Time Objectve
SAO Miami-Dade Office of the State Atiorney
SBT Searer Business Technology Payables System
SRS Summary Reporting System
STS Subpoena Tracking System
TAP The Alternatve Program
TCATS Trafic Citaion Accounting Transmission System
TIS Trafic Information System
TSD COC - Technical Services Department
UAT User Acceptance Testing
uccC Unified Children’s Court
UCN Uniform Case Numbering
UCR Uniform Case Reporting
UFC Unified Family Court
WTS Warrants Tracking System
YTD Year o Date
Definitions

The following words and expressions used in this Scope of Services shall be construed as follows, except when it is
clear from the context that another meaning is intended:

1. The term “Benchmark” to mean the primary Module of the Licensed Software.
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2. The term “Blind Filing” to mean automatic case assignment to a criminal / Unified Children’s Court division
once the case is added either via the booking interface, e-Filing/Portal, case fransfer, or manual case creation.

3. The word “Customizaton” to mean any modification/development/scriping of the code of the Licensed
Software that cannot be accomplished via a configuration which requires the action of the Pioneer to achieve
the required functionality.

4. Theterm “Enterprise License” o mean a licensing model which grants Licensed Software access rights to all
County employees/staficontractors/agents and employees/stafficontractors/agents of other governmental
pariners which reasonably require access as part of the operations of the 11t judicial circuit, without limitation
as o the number of users that may concurrenty access the Licensed Sofware.

5. The terms “Go-Live” to meanthe date on which the CCM S is used in a production environment for its intended
purposes and the legacy Criminal Justce Information System is no longer ufilized in a producton environment.

6. The terms “Licensed Sofware” or “Court Case Management System” or “CCMS” to mean the commercially
available programs, programming language, and data in machine readable code licensed by Pioneer fo the
County, inclusive of all interfaces outined in Atachment 4 of Appendix A and any future Soluion M odifications
and/or Enhancements provided by the Contractor to the County in accordance with Article 10.

7. The word “Module” to mean a distinct component of the Licensed Sofware.
8. The words “Pioneer” or “PTG” to mean the Contractor, as defined in Article 1.
9. The word “Warranty” to mean those Maintenance and Support Services provided by the Conftractor during the

Warranty Period in order fo ensure that the CCM S continues to conform to and function in accordance with
the Scope of Services which are subject o those remedies outined in the resultant contract
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ATTACHMENT 2 - Functional Specifications Matrix

The System shall provide the functionaliies outined in the matrix below. The following response codes are utlized to clarify the
level of effort required to meet the requirement

“Y” - “Yes” - Functionality will be FULLY met without Customizaton. The Conftractor shall provide subject matier expertise
and services in order to configure the proposed CCM S to meet the function.

“C” - “Customization” - Functionality shall be accommodated through a Customization in the System. County requires all
Customization to be completed prior to Go-Live so that adequate testing can be performed to validate the functionality.

Functionality which includes an “N” - “No” response code or appear in strikethrough font shall be considered to be outside of the
scope of tis Contract, unless otherwise mutually agreed by the parties in writing.

Acceptance Policy: The County is wiling to make reasonable business process changes rather than expecting the System to
conform to every aspect of current system/processes in order to provide funciionality. Confractor acknowledges and agrees that
the County shall not be considered unreasonable for withholding or failing to grant Acceptance of any functionality due to the
following items:

0 Functionality fails to conform to any legislaive mandates, including implementing/administrative orders

0 Mannerin which functionality is delivered creates undue impact to operations (i.e. a significant increase in the number of
steps required to complete a task)

0 Mannerin which functionality is delivered results in a loss of functionality currenty available in the legacy system which
supports a business operation
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DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4
Miami-Dade County, FL ContractNo.RFP-01622

Attachment 3
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DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4
Miami-Dade County, FL ContractNo. RFP-01622

Attachment 3 — Technical Specifications Matrix

The System shall provide the functionaliies outined in the matrix below. The following response codes are utlized to clarify the
level of effort required to meet the requirement

“Y” - “Yes” - Functionality will be FULLY met without Customization. The Contractor shall provide subject matier expertise
and services in order to configure the proposed CCM S to meet the function.

“C” - “Customization” - Functionality shall be accommodated through a Customization in the System. County requires all
Customization to be completed prior to Go-Live so that adequate testing can be performed to validate the functionality.

Functionality which includes an “N” - “No” response code shall be considered o be outside of the scope of this Contract, unless
otherwise mutually agreed by the parties in writing.

Acceptance Policy: The County is wiling to make reasonable business process changes rather than expecing the System to
conform to every aspect of current system/processes in order to provide functionality. Contractor acknowledges and agrees that

the County shall not be considered unreasonable for withholding or faiing to grant Acceptance of any functionality due to the
following items:

0 Functionality fails to conform to any legislatve mandates, including implementng/administrative orders

0 Mannerin which functionality is delivered creates undue impact to operations (i.e. a significant increase in the number of
steps required to complete a task)

0 Manner in which functionality is delivered results in a loss of functionality currently available in the legacy system which
supports a business operation
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DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4

Miami-Dade County, FL

Contract No. RFP-01622

Attachment 6: Documents Definitions

Document

Definition

Project Plan

A project planis a formal document designed to guide the control and execution of a
project. Document includes:

e To provide identification of stakeholders thru an Organizational/Governance Chart

o The Organizational/Governance Chart provides structure to the project by
defining stakeholder engagement, roles and responsibilities and serves as a
reference for approvals and escalation.

Document includes:
Identification of Project Sponsors

Identification of Steering Committee

O O O O

Identification of Project Key Stakeholders

o Roles and Responsibilities of all Project Participants
e Toprovide a Project Schedule to control/track schedule and delivery

o Toinclude tasks and associated durations, including prerequisites,
predecessors, and successors

o Todelineate resources assigned to tasks

e To provide Communication Plan to inform stakeholders of progress, risks and risk
mitigation recommendations

e To provide a Risk Mitigation Plan to manage associated risks
o ldentify risks and a mutually agreed severity level for eachrisk
o Stakeholder accountable for each identified risk
o Likelihood and impact of identified risk

o Risk response, including mitigation efforts to offset/minimize risk
e To provide a Change Management Plan to manage scope

o To provide a Quality Assurance Plan Describe vendor development team
process for testing toreduce risk of continued regression testing by
stakeholders

o Include roles of stakeholder testersto avoid documentation of failure due to
lack of business process knowledge

o Include methodology identifying control tasks and testing to transition
functionally from one environment to the next (e.g. Development to Staging
to Test to Production)

e To provide a Data Conversion/MigrationPlan
o Include all data sources affected as identified in Appendix A, Section 12

o Include data format, location, and sensitivity for each data source

Pioneer Technology Group
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Document Definition
o Indicate 3" partyvendor involvement (where applicable)
o Testing of systems as data is converted to insure correct mapping
o Include plan for cutoff of updates in existing systems and apply data from
last migration of data
e To provide a Knowledge Transfer/Training Plan
o0 Method to measure and evaluate
o Simulations
o Work Shadowing
o Formal Training
Document includes:
Gap Analysis e |dentified gapareas based on process mapping as a result of interviews, observations

with key stakeholders

e Mutually agreed upon resolutions for eachidentified gap

System Design

Document includes:
e Detailed descriptions of the Architecture and System Components

o Toinclude architecture diagram (to be completed in collaboration with
County technical staff)

e Toinclude Data Workflow Diagrams
e Toinclude Application/Customization Specifications

o Document how Customizations will be achieved (include if operational
processes will be affected)

e Toinclude Interface Specifications (internal systems)

o Provide Interface Control Document that details the specification of the
interfaces to be provided

Business Process Re-
engineering Plan

Document will contain all aspects of operations, appropriately segmented tofacilitate easy
review. Document includes:

e Evaluation of current business processes, including process flow diagrams

e Qutline of business process redesign to streamline, gain efficiency, and leverage CCMS
capabilities, including process flow diagramsfor future state

Pioneer Technology Group
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Document Definition

A full description of all equipment utilizing and impacted by the CCMS.

Document includes:

Hardware/Software e Updated Pioneer specified minimum hardware/equipment/network requirements in
Specs order for CCMS to have optimum performance

(Initial Pioneer
recommendations
contained in Appendix
A) e Final configuration/comprehensive specifications of all environments procured by the
County and approved by Pioneer in accordance with Section 25 of Appendix A.

e All hardware/ equipment interfacing with the software

o All network requirements

Requirements The Requirements Traceability Matrix (RTM) validates that requirements are met by testing
Traceability Matrix use cases/scenarios.

(Appendix A, Document includes:

Attachment 1) e Functional/Technical Description of the requirement

e Identification numbers
e Assignment of resource associated with each requirement

e Status of the requirement (met by solution or a gap)

The Organizational Change Management Plan will serve as the blueprint for future state
outlining business process and the people-focused changes that will be required as part of the
CCMS implementation to achieve this desired future state.

Document Includes:

Organizational Change
Management Plan e Communication plan to all levels on ‘why this change is essential and beneficial’
e Engagementlevel for SME’sand key stakeholder’s, as change agents

e Consideration of how resources and processes will be affected

e Qutline steps required to manage operational changesto maximize buy-in and user
adoption

Document includes:

Best Practices and e Pioneer industry best practices as it relatesto the case management system project,
Industry Standards leveraging the CCMS strengths to streamline and modernize business processes

Documentation e County organization best practicesas it relates to operational/technical best practices

to serve internal and external clients and constituents

Pioneer Technology Group 3 nmmma
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Document

Definition

Cutover Plan

The detailed series of steps, dependencies, resource assignments and time estimates required
to successfully complete system cutover and final Go-Live.

Document includes:
e Preparation Activities — the tasks that need to be performed in the days leading up to
Go-Live
e Preliminary Activities for Cutover Day — tasks and dependencies required the day
cutover commences

e Cutover Activities — detailed tasks, timelines, sequence and assignments required for
final cutover and system deployment into the live production environment

e Post Cutover Activities — post-deployment testing and all other activities required to
confirm a successful deployment to production

e Roll BackPlan — detailed steps to roll back to the previous live environment in case of a
criticalissue

Pioneer Technology Group
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Attachment 7 — Training Plan

Pioneer shall ensure County personnel are trained to an appropriate level of proficiency for the CCMS. This training plan
has been established to minimize disruption to the County’s business procedures while simultaneously ensuring that the
end-users are proficient in Benchmark and able to perform key job functions. Pioneer will provide a combination of Train
the Trainer sessions and Technical User Training sessions, as further described in the table below. Train the Trainer
sessions will be conducted with representatives from various operational units and designed to make attendees proficient
in the CCMS to a level that such attendeesare capable to conduct end user training independently. Before any training
session or workshop, Pioneer will provide an implementation synopsis which provides a high-level overview of what is
being taught, or discussed, and what the relevant prerequisites and enablement materials are to successfully follow along
with the course and have success outside of a classroom setting. The implementation synopsis, including training course
content must be reviewed and approved by the County Project Manager prior to commencement of that course.

A determination as to whether training will be conducted on-site or via remote technology will be made by the County, in
its sole discretion, at least three weeks prior to any scheduled training session, unless specifically designated as a remote
training in the table below. Any on-site classes are to be conducted within Miami-Dade County at various sites and may
include multiple shifts. The specific training sites will be determined prior to the training being conducted. The schedule
for the training shall be agreed by the parties in accordance with the Project Plan. Training for judges and judicial staff
may be requested in chambers or other appropriate venue. The County shall provide sufficient space for conducting the
training and housing and securing the training equipment.

Additional training materials shall be made available in the form of pre-recorded on-line videos, web seminars, how-to-

guides, customizable on-line help, quick reference cards, or other content on an ongoing basis to assist users throughout
the term of the Contract.

End User Training

Upon completion of the Train the Trainer session, the County will conduct End User Training for staff that will utilize the
CCMS. Pioneer will provide the following resources for End User Training:

e Provide standard user guides and training materials following each Train the Trainer session in an electronic,
editable format for County review.

e Leadthecreation of the customized training materials and exercises, supported by the County. The County shall
have full authority to edit/customize all Pioneer provided end user training documentation.

e Provide standard end user readiness assessment documents following each Train the Trainer session in an
electronic, editable format to allow the County to customize the assessment documents.

e Leadthe creation of end user readiness assessment documents, with the assistance of the County. The County
shall have full authority to edit/customize all Pioneer provided end user assessment documentation.

e Provide examples and lessons learned from training associated with previous successful implementations.

e Have at least one qualified Pioneer staff member present at the first End User Training session for each Trainthe
Trainer group identified in the table. Such Pioneer staff member must be capable of answering in depth questions
and providing support to the County trainer.

Pioneer Technology Group 1 mm@
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e Assist with additional training for select end users that are identified by the County as necessitating additional
training/resources.

The County will complete the following End User Training activities:

e Following the Trainthe Trainer sessions, create anEnd User Training Plan that defines who will be trained and
the topics they will be trained on.

e Conduct the classroom style end user training sessions.

e Test end users using the end user readiness assessments to assess their knowledge of Benchmarkand Go-Live

readiness.

o Identify end users that require additional training to facilitate go-live readiness and coordinate with Pioneer to
provide such additional training/resources.

Course

Format

# Trained

Course
Length

Train the
Trainer: Judges

This course will be an interactive classroom
style training designed to make attendees
proficient in the training of judges in the use
of the CCMS. Appropriate attendeesare SME
Leads and SME Users that are the ‘Super
Users’ and capable of transfer experiential
system knowledge to any additional trainers
and end users. It will provide content to
address development of the following:

e Participants Presentations

e Audience engagement and evaluation
e Goals and Objectives

e Training Exercises

e Documents: process and workflows

e Readiness Assessment

3 days

Train the
Trainer: Finance

This course will be an interactive classroom
style training designed to make attendees
proficient in the training of finance users in
the use of the CCMS. Appropriate attendees
are SME Leads and SME Users that are the
‘Super Users’ and capable of transfer
experiential system knowledge to any
additional trainers and end users. It will

5 days

Pioneer Technology Group 2
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provide content to address development of
the following:

e ParticipantsPresentations

e Audience engagement and evaluation
e Goals and Objectives

e Training Exercises

e Documents: process and workflows

e Readiness Assessment

Train the
Trainer: COC
Juvenile

This course will be an interactive classroom
style training designed to make attendees
proficient in the training of users in the
juvenile division in the use of the CCMS.
Appropriate attendees are SME Leads and
SME Users that are the ‘Super Users’ and
capable of transfer experiential system
knowledge toany additional trainersand end
users. It will provide content to address
development of the following:

e ParticipantsPresentations

e Audience engagement and evaluation
e Goals and Objectives

e Training Exercises

e Documents: process and workflows

e Readiness Assessment

Upto12

5 days

Train the
Trainer: COC
Felony

This course will be an interactive classroom
style training designed to make attendees
proficient inthe training of users in the felony
division in the use of the CCMS. Appropriate
attendeesare SME Leadsand SME Users that
are the ‘Super Users’ and capable of transfer
experiential system knowledge to any
additional trainers and end users. It will
provide content to address development of
the following:

e ParticipantsPresentations
e Audience engagement and evaluation

e Goals and Objectives

Up to 24

5 days

Pioneer Technology Group 3
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e Training Exercises
e Documents: process and workflows

e Readiness Assessment

This course will be an interactive classroom
style training designed to make attendees
proficient in the training of users in the
misdemeanor in the use of the CCMS.
Appropriate attendees are SME Leads and
SME Users that are the ‘Super Users’ and
capable of transfer experiential system

Train the knowledge toany additional trainersand end

Trainer: COC users. It will provide content to address

Misdemeanor & | development of the following: Up to 24 5 days
DV e ParticipantsPresentations

Misdemeanor e Audience engagement and evaluation

e Goals and Objectives
e Training Exercises
e Documents: process and workflows

e Readiness Assessment

This course will be an interactive classroom
style training designed to make attendees
proficient in the training of End User
Stakeholders in the use of the CCMS.
Appropriate attendees are SME Leads and
SME Users that are the ‘Super Users’ and
capable of transfer experiential system
knowledge toany additional trainersand end

Train the users. It will provide content to address
Trainer End User | development of the following: Upto 15 1day
Stakeholders e ParticipantsPresentations

e Audience engagement and evaluation
e Goals and Objectives

e Training Exercises

e Documents: process and workflows

e Readiness Assessment

Pioneer Technology Group 4 mmma
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Technical User
Training:
Database
Manager

This course will be an interactive classroom
style training designed to make attendees
proficient in the training and acting as a
database manager for the CCMS.
Appropriate attendees are SME Leads and
SME Users that are the ‘Super Users’ and
capable of transfer experiential system
knowledge toany additional trainersand end
users. It will provide content to address
development of the following:

e ParticipantsPresentations

e Audience engagement and evaluation
e Goals and Objectives

e Training Exercises

e Documents: process and workflows

e Readiness Assessment

1 day

Technical User
Training:

System
Administrators

This course will be an interactive classroom
style training designed to make attendees
proficient in acting as system administrators
for the CCMS environment. Appropriate
attendeesare SME Leadsand SME Users that
are the ‘Super Users’ and capable of transfer
experiential system knowledge to any
additional trainers and end users. It will
provide content to address development of
the following:

e ParticipantsPresentations

e Audience engagement and evaluation
e Goals and Objectives

e Training Exercises

e Documents: process and workflows

e Readiness Assessment

Upto12

1 day

Technical User
Training:

Administrator

This course will be an interactive classroom
style training designed to make attendees
proficient in acting as administrators for the
CCMS and will include all aspects of how to

Upto12

5 days

Training set up and use the Administrative features of
Benchmark. Following the course, County
Pioneer Technology Group 5
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staff will be capable of completing the overall
administrative setup and configuration after
training, including user management
(deactivating users, creating new users, and
resetting passwords. Appropriate attendees
are SME Leads and SME Users that are the
‘Super Users’ and capable of transfer
experiential system knowledge to any
additional end users. It will include the
following:

e |nstructor Presentations

e Audience engagement and evaluation
e Goals and Objectives

e Training Exercises

e Documents: process and workflows

e Readiness Assessment

Technical User
and Train the

Remote Training:

This course will be an interactive remote
training designed to make attendees
proficient in all aspects of creating forms and
reports within Benchmark. Appropriate
attendeesare SME Leadsand SME Users that
are the ‘Super Users’ and capable of transfer
experiential system knowledge to any
additional trainers and end users. It will

Trainer: include the following: Upto24 2 days
Forms & Report | ¢ |nstructor Presentations
Training . .
e Audience engagement and evaluation
e Goals and Objectives
e Training Exercises
e Documents: process and workflows
e Readiness Assessment
Technical User Remote Training:
Training: This course will be an interactive remote
Data Validation | training designed to make attendees Upto 12 1 Day
Training proficient in conduct data validation for the
CCMS and will include a high-level overview
of Benchmark and how to retrieve data
Pioneer Technology Group 6
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elements to facilitate the data conversion
process. Appropriate attendees are SME
Leads and SME Users that are the ‘Super
Users’ and capable of transfer experiential
system knowledge to any additional end
users. It will include the following:

e |nstructor Presentations

e Audience engagement and evaluation
e Goals and Objectives

e Training Exercises

e Documents: process and workflows

e Readiness Assessment

Pioneer Technology Group 7 mmma
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Attachment 8 — Maintenance and Support Plan

. P:oneer

¢ TECHNOLOGY GROUP

Maintenance and Support Plan

1100 Central Park Drive, Suite 100 | Sanford, FL 32771 | p 1.800.280.5281 | f407.321.7971
www.ptghome.com
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Summary

The purpose of this document is to explain how the Pioneer Client Services Support Team will manage
support incidences asthey are reported by the County following the Reliability Period. This document will
outline the proper way toreport anissue, the definition of each priority, and the complete life cycle of an
Incident ticket.

Support Hours and Contact Information

Standard Support Hours

Standard Pioneer business hours are 8:00am to 7:00pm EST, Monday thru Friday, excluding Pioneer
Holidays. Non-Critical Support Incidences will be responded to during standard Pioneer business hours.

Early Support Hours

Early Pioneer support hours are from 6:30am to 8:00am EST, Monday thru Friday, excluding Pioneer
Holidays. Early Support Hours are provided for Level 1 and Level 2 Incidents only. Level 3 and Level 4
incidents will be handled during Standard Support Hours.

Pioneer Holidays

New Year’s Day, Martin Luther King Day, Presidents Day, Memorial Day, Independence Day, Labor Day,
Columbus Day, Veterans Day, Thanksgiving Day, the day after Thanksgiving, and Christmas Day.

24/7 Critical Support

Critical Support Incidents will be responded to 24 hours a day, 7 days a week, 365 days a year. See Incident
Classifications and Response Times for additional information.

Office Headquarters
1100 Central Park Drive
Suites 100, 200 & 300
Sanford, FL 32771

Phone Numbers

Office: (407) 321-7434

Toll Free: (800) 280-5281

Fax: (407) 321-7971

24/7 Critical Support: Following the Reliability Period, a 24/7 Support phone number will be provided to

the County for Early Support Hoursand Critical Incidents that require support outside of Standard Support
Hours.
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Director of Client Services

Bethanee Esqueda
Office: (407) 321-7434
Email: besqueda @ ptghome.com

Benchmark Client Services Email
Benchmark: court@ ptghome.com

Support Roles

The purpose of this section is to lay out each of the Client Services support roles and define what these
individuals handle on the support team.

County - First Point of Contact
When an incident is identified, contact will first be placed to the County’s internal technical support

resources who serves as the first point of contact with users. The County’s internal technical support

resources will:
1. Reviews incoming user incidents and rules out environmental and network issues.
2. Resolves incidents related to the County environment or network and/or provides basic

4.

troubleshooting for the CCMS.

Upon determination that support is needed, communicates with Pioneer, per the process
outlined herein, providing details on the incident including replication steps and documentation
when possible, and provide a requested Incident Classification.

Acts as liaison between Pioneer and end users.

Pioneer Account Managers - Tier 1

1.
2.

oA~ W

Reviews tickets for incoming incidents received and resolves incidents whenever possible.
Communicates with customers, answering questions and providing documentation or instruction
on the applications and follow up review of each issue weekly.

Schedules, coordinates, and runs status calls with customers on an as-needed basis.

Conveys customer requests, priorities, and requirements to Client Services support team.
Coordinates with customers on legislative changes, new mandates, and related requirements.
Completes change order requests and submits for management and customer approval.

Pioneer Software Support Specialists - Tier 2

1.
2.

Works tickets assigned to them and resolves incidents.

Identifies and documents defects, features, and tasks to be reviewed by other Pioneer
departments (Development, Forms and Reports, QA).

Escalates to Tier 3 support when appropriate.

Follows up with customer to ensure ticket has been addressed and can be closed.

246


mailto:court@ptghome.com

DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4

Miami-Dade County, FL Contract No. RFP-01622

Pioneer Application Support Engineer - Tier 3
1. Reviews escalated incidents and defects requiring complex analysis and resolutions.
2. Collaborates with Development, QA, and other Pioneer departments to resolve outstanding
issues.
3. Works with customers on in-depth analysis and troubleshooting.

4. Defect/Feature/Incident Remediation
5. Regression testing and data validation, when needed.

Pioneer Director of Client Services

1. Serves as a point of escalation, if needed.
2. Determines Support Specialists ticket sprints and prioritizes support team objectives.

Reporting an Incident

The purpose of this section is to walkan individual throughthe proper process of reporting an incident to
the Client Services support team as well as the meaning behind the priority levels of each ticket.

Incident Reporting

To report Level 1, the County shall initiate a phone call to Pioneer. To report other incidents, send an
email to the specified product email court@ptghome.com or to support@ ptghome.com. This initiates
ticket creation and notification to the Account Manager and Software Support team.

Please include the following details when submitting in a Support Ticket:

e The environment the incident occurred along with the version number (i.e. LIVE, TEST, WEB;
v2.8.X.X)

e Description of the issue (please include or attach the text of the error message if an error is
thrown)

e Expected result

e Step by step replication (please include screen shots whenever possible)

Incident Classifications and Response times

Below are the Incident classifications and their associated timeframes for Response and frequency of
updates. An incident shall have been deemed to receive a Response upon actual acknowledgement from
Pioneer that the incident has been logged and corrective action has begun. Exceptin the event of a Level
4 incident, an automated acknowledgement of an incident ticket being entered shall not be considered a
Response. Timing for the final resolution of an incident will vary contingent on the severity,
complexity, steps necessary to determine the root cause and steps necessary to remedy the incident.
Incident classifications will be determined by Pioneer in collaboration with the County based on the
business impact. Pioneer will make its best effort to adhere tothe timeframesoutlined below, and will be
subject to the Performance Credits outlined in herein for failure to achieve such timeframes. Actual
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timelines for Resolution (i.e. successful correction of an Incident) may vary depending on the issue and
the fix needed.

Critical (Level 1) — Response within 15 minutes during standard business hours and 30 minutes
outside of standard business hours, updates to be provided once per hour (unless an alternate
update schedule is mutually agreed to) until resolution or workaround plan has been identified.
Response and update times to be provided during and after Pioneer business hours (see 24/7
Critical Support)
o Critical business unit/service down and a workaround is not available
o Mayrequire system or administration changes, custom script, form/report adjustment or
a software “Hot Fix”
High (Level 2) — Response within 1 hour, updates to be provided once per hour (unless an
alternate update schedule is mutually agreed to) until resolution or workaround plan has been
identified. Response and update times to be provided during and after Pioneer business hours
(see 24/7 Critical Support)
o Significant interruption of service to a business unit or service and a workaround is not
available
o May require system or administration changes, custom script, form/report adjustment.
Medium (Level 3) —Response within 4 hours, updates to be provided once every 4 hours (unless
an alternate update schedule is mutually agreed to) until resolution or workaround plan has
been identified.
o Intermittent issue disrupting business practices
Low (Level 4) — Response time within 8 hours, updates to be provided weekly (unless an
alternate update schedule is mutually agreed to), with resolution time determined on a case by
case basis
o “How to” requests
o Featurerequests that are outside of the scope of those forms and reportsthat have been
deployed as part of Go-Live (billable)
o New integration requests that are outside of the scope of those integrations that have
been deployed as part of Go-Live (billable)
o Form or report request change that are outside of the scope of those forms and reports
that have been deployed as part of Go-Live (billable)
o Minor defects with little to no business impact
o May not require immediate resolution but customer would like Pioneer to be aware of a
situation of interest
o General notifications (e.g. schedule maintenance, pending legislation, etc.)
o General extended customer feedback

The Life Cycle of a Ticket

When the County communicates with the Client Services support team, it can be for any reason they deem

fit.

The email communications are monitored by multiple individuals in the company, including the
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Director of Client Services. Aticket is created and emailed tothe County.in accordance with the Resolution
times outlined above. If the ticket is criticaland impacts core business practices as described above, it is
recommended that the County call Pioneer for immediate assistance.

Reporting an Incident - Tier 1 Support
The County will email or call in to the support team and the Account Manager or a Support Specialist will
ascertainthe details of the issue and resolve the problem, if possible, during the initial contact. The nature

of the incident will determine which support team member will provide the initial response. An incident
ticket is created in JIRA for tracking purposes, even if the issue is resolved immediately.

Investigating an Incident - Tier 2 Support

If the incident is not resolved during the initial contact, the ticket will be assighed to a Support Specialist
for further investigation. The Support Specialist will test the replication steps provided by the County in
multiple environments or review the details of the issue in its current state on the live database, with
customer approval, and attempt replicationin another environment, typicallythe County’s test database.
If necessary, the Support Specialist will reach out to the County for more information, questions on the
replication steps or to provide status updates on the progress made.

NOTE: /fthe Support Team has reached out for more information and the County has not responded within

30 days, the ticket will be closed. This is done to ensure that the support team is focused on the current
issues at hand and there is not an overflow of tickets that we are unable to address.

The ticket will be documented throughout the process and can be accessed by the County via the JIRA
web portal online.

If the Support Specialist is not able to resolve the issue and determines the incident requires additional
resources, then a unique Task, Defect or Feature ticket will be createdtotrackthe progress and outcome
of the problem. Feature tickets encompass all incidents that require new functionality not currently
available in the application and do not hinder the current functionality. Defect tickets trackall issues that
require changes or updates to current application functionality where application does not function as
intended. Tasks are used for organizing and tracking the setup of tables, reports, and forms. All Tasks,

Defects and Features will be related back to the original incident reported by the County so the Account
Manager can easily track the progress of the associated ticket.

Complex incidents and defects can also be escalated internally to the Tier 3 Support Specialist.

Escalating an Incident - Tier 3 Support
The Tier 3 Support Specialist is capable of troubleshooting and resolving the most difficult and complicated

issues. This position works closely with the Software Engineering department. Tier 3 Support Specialists
can address application defects and de-bugging within the application code base.

Closing an Incident
Once anincident is resolved, the Support Specialist will reach out to the County to obtain sign off on the
ticket closure. The Support Specialist will communicate the action needed or takentoresolve the incident.
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The standard protocol for the Client Services support team is that if the County does not respond to
communications regarding the resolution after two weeks, the ticket will be closed.

Performance Credits

In the event that Pioneer is unable to meet the target times for Response or frequency of updates for
support incidents, the County may assess Performance Credits. Performance Credits will be applied to
the next available invoice to beissued by Pioneer tothe County, or in the event that no invoice is available,
payable in the form of a check payable to Miami-Dade County. The parties acknowledge and agree that
the amount of the Performance Credit does not account for the full business damages experienced by the
County as a result of an unresolved support Incident and shall not be construed to be an assessment of
the value of damages.

Level 1 Performance Credit. Pioneer’s failure to meet Response time and/or status frequency of updates
may, in the County’s sole discretion, result in a Performance Credit of five hundred dollars (5500.00) per
Day for each Day, or portion thereof, the Level 1 deficiency(ies) continue beyond the timeframes
prescribed in this Attachment 8.

Level 2 Performance Credit. Pioneer’s failure to meet Response time and/or status frequency of updates
may, in the County’s sole discretion, result in a Performance Credit of three hundred dollars ($300.00) per
Day for each Day, or portion thereof, the Level 2 deficiency(ies) continue beyond the timeframes
prescribed in this Attachment 8.

If, during any calendar month, three (3) or more Level 1 and/or Level 2 deficiencies occur, the County may,
in its sole discretion, assess a Performance Credit in an amount equal to one third (1/3) of the prorated

Maintenance and Support Fees outlined in Appendix B, “Price and Payment Schedule” for that calendar
month.

Maintenance

Pioneer shall provide Maintenance to the County throughout the term of the Contract including any

optional renewal periods for so long as the County remains current on payment of Maintenance and
Support Fees as outlined in Appendix B, Price and Payment Schedule. At a minimum, Maintenance shall
include updates and upgrades to the CCMS. Such updates and upgrades shall include correction of
substantial defects, fixes of minor bugs, fixes due to conflicts with mandatory operating system security
patches, enhancements to CCMS functionality, and upgrades to new version releases. Updates and
upgrades must maintain compatibility with all Customizations and Interfaces delivered under the Scope
of Services. Additionally, updates to the CCMS must be provided to meet any and all legally mandated
requirements, such asamendments to local, state, or federal laws, including administrative orders as well
as functionality to meet all local, state, or federal mandated reporting requirements, at no additional cost
to the County. Maintenance to the CCMS may be provided via remote server access to any County server
providing the application services either by Citrix SSL VPN, Encrypted Connection, or dedicated IP address;

7
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and access will require prior approval from the County. Maintenance of other non-production County
environments outlined in Appendix A shall be included as part of the maintenance provided. All

maintenance services as outlined above shall be provided for the CCMS in its entirety, including any
Customizations or Interface Development.

Support of Outdated Software.

Support by Pioneer of previous versions of Licensed Software will cease at a mutually agreed upon time
period following the availability of a new release. Failure of County to install new Licensed Software
releases or any other correction or improvement provided by Pioneer shall relieve Pioneer of
responsibility for the improper operation or any malfunction of the Licensed Software as modified by any
subsequent correction or improvement. After failure to install in excess of the mutually agreed period, in
order for County to return to current Licensed Software release level, County must obtain a Licensed
Software audit at a mutually agreed upon rate. Following any such reinstatement to current release level,
Pioneer will reinstate comprehensive Maintenance and Support Services hereunder. Notwithstanding the
foregoing, in the event that the County remains on or reverts to a previous version or release of the
Licensed Software at the request or direction of Pioneer or in the event of an identified security issue
which caused the County to remainon or revert to a previous version or release of the Licensed Software,
these provisions will not be applicable.

Warranty

For the period beginning upon Final Acceptance and continuing for one calendar year, Maintenance and
Support Services shall be provided at no cost (the “Warranty Period”). The Warranty shall mean those
Maintenance and Support Services provided by Pioneer during the Warranty Period in order to ensure
that the CCMS continues to conform to and function in accordance with the Scope of Services, and which
are subject to those remedies outlined in the resultant contract.
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APPENDIX B: PRICE AND PAYMENT SCHEDULE

1. PRICING
TOTALNOT TOEXCEED COSTFORINITIAL 5 YEAR CONTRACT TERM $10,744,736.56
PRICE BREAKDOWN FOR LICENSED SOFTWARE AND SERVICES
Price
Description

Licensed Software, as outiined in Section 3 of Appendix A $2,025,000
Implementation Services, inclusive of all Services as outined in Appendix A $6,155,000
Training, inclusive ofall Services outlined in Attachment 7 of Appendix A $300,000
Customization, inclusive of all costs necessary to achieve Acceptances of all items delineatedin $350,000
Attachment 2 and Attachment 3 of Appendix A. ’

TOTALCOSTFORLICENSED SOFTWAREAND SERVICES $8,830,000

PRICE BREAKDOWN FOR INTERFACE DEVELOPMENT AND INCLUDED INTERFACES
(All Interface Development and Included Interfaces is to be completed as outlined in Attachment 4 of Appendix A)
Included Interfaces Price

Hydra $33,750
Justice Works Defender System (Miami-Dade Public Defender’'s Ofice) — PDO $16,875
Justice Works Defender System (Ofice of Criminal Conflict and Civil Regional Counsel, Third District) $16,875
-RC3
Arrest Afidavit (A-Form)Automation Management System —AFM $33,750
Dataworks Mug Shot System $16,875
Odyssey Case Management System $33,750
Geographic Information System - GIS $33,750
Pre-Trial Services System — PTS, including Access based reporting sub-system $16,875
Trafic Information System — TIS / Calendar Workbench — CWB §33,750
SPIRIT $33,750
Aramark Inmate Financial System including the self-service Touch Pay system for bond payment $33,750
Jail Management System §33,750
Juvenile Justice Information. System — JJIS $33,750
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Electronic Subpoena System $33,750
Law Query $33,750
Records Center Inventory System — RCIS $16,875
Warrants Tracking System $16,875
CAD and Mobile for Public Safety $16,875
Florida Drug Court Case Management System — FDCCM S $16,875
Mental Health Admin Ofice Case Management System $16,875
Mediaton Case Management System $33,750
Searer Business Technology Payables System — SBT $33,750
iNovah Point of Sale Cash Register applicaion $16,875
Criminal TCATS $N/IC
NewVision Recording System $NIC
COC Telephony IVR - An Interactive Voice Response application SNIC
Court Online System (COC Portal for Public Access) $16,875
AgileJury Administraion System $16,875
CJISPID $16,875
Comprehensive Case Information System — CCIS, and Failure To Pay module N/C
Offender Based Transacton System — OBTS $N/C
Summary Reporting System — SRS $NIC
Florida Courts e-Filing Portal $NIC
CountySuite Sheriff $33,750
PeopleSoft Human Resources Management system v9.2 $16,875
STARLIMS $33,750
DAVID $16,875
Florida BarLegal system $16,875
Miami-Dade Animal Cruelty Tracking System $16,875
VINE $16,875
FDLE Sexual Predators/Offenders System $16,875

TOTALCOSTFORINCLUDED INTERFACES $826,875
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PRICE BREAKDOWN FOR NOT TO EXCEED INTERFACE DEVELOPMENT

This table provides a Not to Exceed price for Interface Development that the County, in its sole discretion, may opt to either
include or exclude from the Workto be completed under this Contract. Upon determination by the County that any of the
identified Interface Development will proceed, the parties will negotiate in good faith to determine the price for such
Interface Development, but in no event shall the cost exceed the delineated Not to Exceed price identified herein.

AOC Data Mart $16,875

SAO Data Mart $16,875

TBD Replacement CAD $16,875

TBD MDPD Records Management System $33,750

TOTAL FOR INTERFACEDEVELOPMENT AND INCLUDED INTERFACES $911,250

PRICE BREAKDOWN FOR MAINTENANCE AND SUPPORT SERVICES*
Description/Milestone Price
Maintenance and Support Fees — Contract Year 4 Warranty Period — No Cost

Maintenance and Support Fees — Contract Year 5 $999,486.56
TOTAL FOR MAINTENANCE AND SUPPORT FEES $999,486.56

*Note: The Contract assumes a 48 month to timeline to achieve Final Acceptance. Accordingly, Maintenance
and Support fees shall begin in Contract Year 5 following the initial year Warranty Period. Should the timeline
be amended, the payment date for Maintenance and Support fees shall be adjusted accordingly.

PRICE BREAKDOWN FOR SOFTWARE ESCROW FEES*

Description/Milestone

(Note: Escrow Agreement to begin upon Final Acceptance) Price
Sofware Escrow Agreement Fees - Year 4 $2,000
Software Escrow Agreement Fees - Year 5 $2,000

TOTAL FOR SOFTWAREESCROW FEES | $4,000

*Note: The Contract assumes a 48 month to timeline to achieve Final Acceptance. Accordingly, Software
Escrow fees shall begin in Contract Year 4. Should the timeline be amended, the payment date for Software
Escrow fees shall be adjusted accordingly.
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2. PAYMENT SCHEDULE

Payment Schedule

Milestone Milestone Deliverable
Number Description Amount Amounts
1 Project Initiation and Planning S 93,000.00
Hold Project Kickoff Meeting S 37,200.00
Acceptance of Project Charter S 9,300.00
Acceptance of Communications Plan S 9,300.00
Acceptance of Risk Mitigation Plan S 9,300.00
Acceptance of Change Management Plan S 9,300.00
Acceptance of Forms/Reports Listing Document S 9,300.00
Acceptance of Forms/Reports Standards Document S 9,300.00
2 Conversion - Prep $ 376,250.00
Acceptance of Data and Image Conversion Plan S 188,125.00
Acceptance of Data Mapping Documentation S 188,125.00
3 Functional Discovery $ 558,000.00
Complete Functional Discovery Sessions for Juvenile S 167,400.00
Complete Functional Discovery Sessions for Felony S 167,400.00
Complete Functional Discovery Sessions for
Misdemeanor > 167,400.00
Acceptance of updated Project Schedule S 55,800.00
4 License Payment Milestone - Initial S 708,750.00
s Tonzsoe
5 Gap Analysis $ 558,000.00
Acceptance of Gap Analysis Document 1 S 139,500.00
Acceptance of Gap Analysis Document 2 S 139,500.00
Acceptance of Gap Analysis Document 3 S 139,500.00
Acceptance of final comprehensive Gap Analysis S 139,500.00
6 Conversion - Initial Pass $ 376,250.00
Deliver and Acceptance of initial conversion pass, as
defined in Data and Image Conversion Plan ? 282.187.50
Acceptance of conversion exceptions report S 94,062.50
7 Training - Data Validation S 6,000.00
Acceptance of Data Validation Testing Training Plan S 3,000.00
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Data Validation Training Completed S 3,000.00
8 Initial Configuration Sprint and Process Functionality Workshops 325,500.00
Acceptance of Business Process Re-engineering plan S 162,750.00
Acceptance of initial configuration sprint and completion
of Process Functionality Workshop sessions for each S 162,750.00
functional area.
9 Conversion -Subsequent Pass 376,250.00
Deliver and Acceptance of 2nd conversion pass, as 582
defined in Data and Image Conversion Plan > 82,187.50
Acceptance of updated conversion exceptions report S 94,062.50
10 Reports/Forms Sprints 1-3 186,000.00
Complete Reports/Forms Discovery Sessions S 46,500.00
Acceptance of Sprints and Requirements $ 46,500.00
Acceptance of Reports/Forms Sprints for Testing $ 46,500.00
Acceptance of Report/Forms Sprints S 46,500.00
11 Interface Sprints 1-3 248,062.50
Complete Interface Discovery Sessions S 62,015.63
Acceptance of Interface Sprint grouping and interface
specifications (including any applicable Customizations S 62,015.63
outlined in Attachment 2)
Acceptance of Interfacesfor Interface Testing (including ¢ 62 015.63
any applicable Customizations outlined in Attachment 2) e
Acceptance of completed Interface Testing S 62,015.63
12 Reports/Forms Sprints 4-6 186,000.00
Complete Reports/Forms Discovery Sessions $ 46,500.00
Acceptance of Sprints and Requirements $ 46,500.00
Acceptance of Reports/Forms Sprints for Testing S 46,500.00
Acceptance of Reports/Forms Sprints S 46,500.00
13 Subsequent Configuration Sprints and Process Functionality 325,500.00
Workshops
Acceptance of 2nd configuration sprint and completion
of additional Process Functionality Workshop sessions for each S 325,500.00
functional area.
14 Interface Sprints 4-6 248,062.50
Complete Interface Discovery Sessions S 62,015.63
Acceptance of Interface Sprint grouping and interface
specifications (including any applicable Customizations S 62,015.63
outlined in Attachment 2)
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Acceptance of Interfacesfor Interface Testing (including

any applicable Customizations outlined in Attachment 2) 5 62,015.63
Acceptance of completed Interface Testing S 62,015.63
15 Reports/Forms Sprints 7-9 186,000.00
Complete Reports/Forms Discovery Sessions S 46,500.00
Acceptance of Sprints and Requirements S 46,500.00
Acceptance of Reports/Forms Sprints for Testing S 46,500.00
Acceptance of Reports/Forms Sprints S 46,500.00
16 Functional Testing 604,500.00
Acceptance of Iterative Functional Testing process ¢ 181 350.00
outlined in Section 17 of Appendix A. e
Acceptance of Functional Testing Complete S 423,150.00
17 Reports/Forms Sprints 10-12 186,000.00
Complete Reports/Forms Discovery Sessions S 46,500.00
Acceptance of Sprints and Requirements $ 46,500.00
Acceptance of Reports/Forms Sprints for Testing S 46,500.00
Acceptance of Reports/Forms Sprints S 46,500.00
18 Interface Sprints 7-9 330,750.00
Complete Interface Discovery Sessions S 82,687.50
Acceptance of Interface Sprint grouping and interface
specifications (including any applicable Customizations S 82,687.50
outlined in Attachment 2)
Acceptance of Interfacesfor Interface Testing (including
any applicable Customizations outlined in Attachment 2) 5 82,687.50
Interface Testing Acceptance S 82,687.50
19 Reports/Forms Sprints 13-15 186,000.00
Complete Reports/Forms Discovery Sessions S 46,500.00
Acceptance of Sprints and Requirements S 46,500.00
Acceptance of Reports/Forms Sprints for Testing S 46,500.00
Acceptance of Reports/Forms Sprints S 46,500.00
20 Customizations- Attachment 2 Functional Requirements 175,000.00
Acceptance of finalized scope of each Customization in
Attachment 2 for non-interface items 5 17,500.00
Acceptance of Attachment 2 Customizations for testing ¢ 87 500.00
for non-interface items e
Acceptance of Attachment 2 Customizations for non-
. . S 70,000.00
interface items
21 Customizations- Attachment 3 Technical Requirements 175,000.00
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Acceptance of finalized scope of each Customization in
Attachment 3 5 17,500.00
Acceptance of Attachment 3 Customizations for testing S 87,500.00
Acceptance of Attachment 3 Customizations S 70,000.00
22 Conversion —Go-Live Ready 376,250.00
Acceptance of Go-Live Ready Conversion Pass, as defined
in Data and Image Conversion Plan. (Note: if additional
conversion passes are required, Acceptance for this S 376,250.00
Deliverable will not be granted until such time as all
Conversion has been successfully completed)
23 User Acceptance Testing 325,500.00
Acceptance of User Acceptance Test Scripts and Test
tracking and reporting tool > 162,750.00
ﬁchep[zc::g;f.UAT completion as outlined in Section 17 S 162,750.00
24 Training - Reports/Forms 45,000.00
Acceptance of Reports/Forms Training Plan S 22,500.00
Reports/Forms Training Complete S 22,500.00
25 Training - Administrator 45,000.00
Acceptance of Administrator Training Plan S 22,500.00
Administrator Training Complete S 22,500.00
26 Training - Train the Trainer 150,000.00
Acceptance of Train-The-Trainer Training Plan 75,000.00
Train-the-Trainer Complete 75,000.00
27 Training - End User 54,000.00
Acceptance of User Guides S 27,000.00
Acceptance of Customized Training Scripts S 27,000.00
28 Performance Testing 93,000.00
Acceptance of successful Performance Testing S 93,000.00
29 Project Closeout 837,000.00
Acceptance of Go Live Checklist and Cutover Plan S 41,850.00
Complete Mock Go Live S 292,950.00
Benchmark Go Live S 502,200.00
30 License Payment Milestone -Final 1,316,250.00
Final System Acceptance $ 1,316,250.00
Total Cost of Implementation and Licenses $9,656,875.00
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3.

PAYMENT MILESTONE APPROVAL PROCESS

The County will review, approve, and provide writen Acceptance for all Payment Milestones listed in above via the
following process:

1.

Pioneer’s Project Manager will submit via e-mail o the County, a Milestone Completon Report (MCR),
included as Atachment B1 to this Appendix B, for each completed Payment Milestone.

The County will review the Deliverable(s) associated with the MCR within fteen (15) business days or as
otherwise mutually agreed to in accordance with the schedule outined in the Project Plan. Upon County
Acceptance, the Contractor may invoice the County in accordance with Article 22. The County agrees that
such Acceptance shall not be unreasonably withheld or delayed. The Contractor understands that failure by
the County to provide a nofice of Acceptance does not constitute Acceptance.

If the County determines, in its reasonable discretion, that the Deliverable(s) associated with the MCR fails o
conform fo the requirements or are found to be defective in material or workmanship, then the County may
reject the Deliverable(s) or may grant Conditional Acceptance of the Deliverable(s) and reject the balance of
the Deliverable(s).

In the event of rejection, the County shall notify Contractor of such rejection in wriing and specify terein the
reasons for suchrejection. Contractor agrees to deliver a fix or workaround replacement for the Deliverable(s)
within fiteen (15) business days of Contractor's receipt of the County's nofice. Payment shall not be issued
for any Payment Milestone that is rejected. The County reserves the right to suspend all Work being
performed under the Agreement except those Services necessary for the correction of outstanding
deficiencies, untl such ime that all such outstanding deficiencies have been corrected by the Contractor and
resubmitied to the County for approval.

In the event of Conditional Acceptance, the County shall notify the Confractor in wring of the deficiencies
that resulted in the Conditonal Acceptance. Contractor agrees to correct such deficiencies in te
Deliverable(s) within fiteen (15) business days of the Contractor's receipt of the County’s nofice, unless
otherwise mutually agreed by the parties. Condional Acceptance may result in partial payment being issued
for the Payment Milestone, and the remaining porton of the payment being completed upon the County’s
Acceptance of the corrected portion of the Deliverable(s). If the County does not subsequenty issue
Acceptance of all aspects of the Deliverable(s), te earlier Conditional Acceptance may,in the sole absolute
discrefon of the County, be regarded as void and of no effect

OPTION TO RENEW PRICING

MAINTENANCE AND SUPPORT FEES ANNUAL FEE

OTR 1 - Maintenance and Technical Service Fees
(Years 6 -10)

Maintenance and Support Service Fees

Contract Year 6 $999,486.56

Maintenance and Support Service Fees

Contract Year 7 $999,486.56

Maintenance and Support Service Fees
Contract Year 8 $1,029,471.16

Maintenance and Support Service Fees
Contract Year 9 $1,029,471.16
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Maintenance and Support Service Fees

Contract Year 10

OTR 2 - Maintenance and Support Service Fees
(Years 11 - 15)

Maintenance and Support Service Fees

Contract Year 11
Maintenance and Support Service Fees

Contract Year 12
Maintenance and Support Service Fees

Contract Year 13 $1,060,355.29
Maintenance and Support Service Fees

Contract Year 14 $1,092,165.95
Maintenance and Support Service Fees

Contract Year 15

$1,029,471.16

$1,060,355.29

$1,060,355.29

$1,092,165.95

SOFTWARE ESCROW FEES ANNUAL FEE
OTR 1 - Software Escrow Fees
(Years 6-10)

Sofware Escrow Fees $2,000
Contract Year 6

Sofware Escrow Fees $2,000
Contract Year 7

Software Escrow Fees $2,000
Contract Year 8

Sofware Escrow Fees $2,000
Contract Year 9

Sofware Escrow Fees $2,000

Contract Year 10

OTR 2 - Software Escrow Fees
(Years 11 - 15)

Sofware Escrow Fees $2,000
Contract Year 11

Sofware Escrow Fees $2,000
Contract Year 12

Sofware Escrow Fees $2,000
Contract Year 13

Sofware Escrow Fees $2,000
Contract Year 14

Software Escrow Fees $2,000

Contract Year 15

5. OPTIONAL PRODUCTS AND SERVICES PRICING

Warrant Now E Warrant System

Note: Pioneer’s standard terms and condiions for Warrant Now have been included as Atiachment B2 to this Appendix B. In
the event that the County, in its sole discretion, opts to move forward with the purchase of Warrant Now in accordance with the
process outined in Arficle 10 and based upon the not to exceed pricing established below, the parties shall enter into good faith
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negotiaions 1o establish the terms and conditions, scope, and pricing for such purchase, which shall be mutually agreed upon
and executed in writng as a supplemental agreement to this Contract

Description Not to Exceed Amount
Warrant Now Saas License
Unlimited Users

¢ Android/IOS App
* Browser Agnostic
¢ One Touch Video Verification
¢ Admin Console - Create Your Own Warrants
¢ Quarterly Enhancements
¢ Legislative Mandates
e 24x7 Emergency Support for Critical Issues
¢ Email or Phone Support During Normal Business Hours
Hosted with AWS
CJIS and SOC2 Compliant
H/A 99.99% uptime (calculated monthly)

Annual SaaS License $350,000
Warrant Now Implementation Services Not to Exceed Amount
Project Management & Business Analyst
¢ 30 Custom WarrantsIncluded
¢ System Configuration
¢ Project Management
¢ Discovery/ Documentation
Total Project Management & Business Analyst $200,000
Support & Training Days Daily Rate
e Remote Train-the-Trainer 50 $800
¢ Additional Onsite Training & Support TBD $1,600
Per Pioneer Trainer, Per Day - Travel Included
Estimated Training and Support $40,000
Integrations Units Rate
¢ Benchmark CMS N/A Included
¢ Optional 3rd PartyIntegrations N/A $225
Estimated Integration | SO
Subtotal Estimated Software and Services $240,000

Additional Pioneer Software Modules

Optional Benchmark Implementations — Not to Exceed Cost
Description Price

Traffic Case Management
License S 700,000.00
Implementation Services S 1,779,500.00
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Annual Maintenance S 297,540.00
Parking Violations Case Management
License S 375,000.00
Implementation Services S 982,500.00
Annual Maintenance S 162,900.00
Prosecutor Case Management
License S 500,000.00
Implementation Services S 1,157,500.00
Annual Maintenance S 198,900.00

Scanning and Indexing Services

Pioneer Records Management

Actual rates based on volume and image format. Rates below assumes images are loose removable
pages and minimum of 5 million images to be scanned.
Scanning and Indexing Services Estimated Rate
Option 1- Scanning at Pioneer Sandford, FL Location

Estimated per page rate (loose removeable pages) S 0.035

Estimated per index field rate S 0.080
Option 2- Scanning onsite at Miami location

Estimated per page rate (loose removeable pages) S 0.070

Estimated per index field rate S 0.080
Project Management Estimated rates

Project Management (Hourly Rate) S 175.00

Scanning Doc Prep (Hourly Rate) S 24.99

Onsite Box Inventory (per box rate) S 1.25

Onsite Box Packing (per box rate) S 4.00

Auto-Redaction and OCR over 25 Million Pages
Additional Auto Redaction and OCR
Description Price per page
Auto Redactionand OCR per page pricing if amount is over 25 $.03
million pages '
Credit Card Payments
Pioneer Payments
Description Transaction Rate
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Credit Card Transaction rates paid by public

Counter 2.95% ($1.99 minimum)
Web 2.95% ($1.99 minimum)
IVR 2.95% ($1.99 minimum)

Bilingual Call Center

2.95% ($3.99 minimum)

Professional Services

s HOURLY RATE

Initial Contract Term OTR1 OTR2
Project Manager $175 $180 $185
Developer $225 $230 $235
Interface Developer $225 $230 $235
System Administrator $225 $230 $235
Database Administrator $225 $230 $235
8’?:/5/;;?:223) (Per Day, Per Person) $1.400 $1.450 $1.500
Remote Training $175 $180 $185
Reports/Forms Developer $225 $230 $235
Implementation Services $225 $230 $235

Note: Contractor shall use agreed upon hourly rates to calculate the not-to-exceed cost statement for any Services
requested in accordance with Article 10. Notwithstanding the pricing listed above, the County reserves the right to

negotiation a fixed fee engagement for any Optional Professional Services.
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o Oy
Customer: <Enter Customer Name> ° PY
Pro;Iect Name:<Produc.t Line> Implementation o P IONEEr
Project Manager: <Project Manager Name Goes Here> e TECHNOLOGY GEOUP
Customer Project Manager: <Main Project Contact> e . .

Attachment B1—Template Milestone Completion
Report

This document (“Milestone Completion Report”) confirms that Pioneer Technology Group has
completed the task(s) identified in the table below to an acceptable quality level as determined by the
agreement between <County> and Pioneer Technology Group.

| Milestone Name Date Completed

By signing this document, | acknowledge that the stated tasks were completed on the stated date and
any deliverable(s) are of agreed quality levels per the project agreement. Acceptanceis not assumed if
the document remains unsigned by either party for more than ten (10) business days after date of first
signature.

Acceptance Granted:

Pioneer Technology Group Miami-Dade County

Printed Name
Signature

Job Title
Date

Conditional Acceptance Granted:

(To be completed in the event of Conditional Acceptance of any Deliverable(s) associated with this
Milestone)

Description of Conditional Acceptance (to be completed by the County): (Include a description of what
must be submitted in order to achieve partial payment and pending actions to be taken to complete the
Deliverable(s) to achieve Acceptance)
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o %o
Customer: <Enter Customer Name> P ®
Pro!ect Name: <Produc.t Line>Implementation . P IONEEr
Project Manager: <Project Manager Name Goes Here> e TECHNOLDGY GEOUP
Customer Project Manager: <Main Project Contact> o . .

Partial Payment
Amount:

Pioneer Technology Group Miami-Dade County

Printed Name
Signature

Job Title
Date
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Attachment B2 — Sample Warrant Now Terms and Conditions

This document outlines Pioneer’s standard terms and conditions for Warrant Now Softw are as a Service. In the event that the
County, in its sole discretion, opts to move forw ard w ith the purchase of Warrant Now in accordance with the process outlined
in Article 10 and based upon the not to exceed pricing established in Appendix B, the parties shall enter into good faith
negotiations to establish the terms and conditions, scope, and pricing for such purchase, w hich shall be mutually agreed upon
and executed in writing as a supplemental agreement to this Contract.

This Master Software Subscription and Services Agreement (the “Agreement”) is dated effective as of
, between County and Contractor. County and Contractor may each be referredto individually as a
"Party" and together as the "Parties.” The Schedules to this Agreement are attached or incorporated by reference.

1. Definitions. The follow ing definitions shall apply in this Agreement:

a. Deliverables — those components, miestones, and/or materials, including, without limitation, the Softw are,
documentation, maintenance modifications, and enhancements to be completed by one Party and delivered or
otherwise provided to the other Party in accordance with the terms of this Agreement. Deliverables can mean
either Deliverables required from Contractor (“Contractor Deliverables”) or Deliverables required from County
(“County Deliverables”).

b. Documentation —the w ritten description of the functions and use of the Softw are.

c. Error— (1) any error or defect resulting from an incorrect functioning of Softw are caused by the Softw are’s failure
to meet a Functional Specification; or, (2) any error or defect resulting from an incorrect or incomplete statement
in Documentation caused by the failure of the Software and/or the documentation to meet a Functional
Specification.

d. Functional Specifications — the functions and/or criteria for the Softw are described as documentation related to the
Softw are or as described in the Schedules.

e. Intellectual Property — all interests of any kind including: (1) trade secrets, (2) copyrights, (3) derivatives, (4)
documentation, (5) patents, (6) the Software, (7) technical information, (8) technology, and (9) any and all
proprietary rights relating to any of the foregoing.

f. County Data — all data of County, w hether proprietary or non-proprietary to County, converted for use with the
Contractor Deliverables.

g. County Materials — all materials supplied by County in connections w ith this Agreement.

h. New Product - Any change or addition to Softw are and/or related documentation that: (1) has a value or utility
separate from the use of the Softw are and documentation; (2) may be priced and offered separately from the
Softw are and documentation; and, (3) is not made available to Contractor’s subscription Countys generally w ithout
separate charge. In the event of any disagreement betw een the Parties with respect to w hether a change or
addition constitutes a New Product, the good faith determination of such issue by Contractor shall be final, binding,
and conclusive.

i. Statement of Work — the attached Schedule B that provides the written description and specifications for the
services to be provided by Contractor to County, including the Deliverables and milestone, delivery, and
acceptance schedules.

j.  Software — the Contractor software and any Third-Party Software supplied by Contractor pursuant to this
Agreement as described in the attached Schedule A. The term “Softw are” does not include New Products except
to the extent added to the Softw are by separate agreement of the Parties and the payment to Contractor of the
additional fees and under additional terms and conditions, if required by Contractor.

k. Software Acceptance Date — the date of acceptance of the Contractor Deliverables by County as described in this
Agreement or the date that County uses the Softw are in a live environment, w hoever is sooner.

I.  Taxes - all federal, state, local, or foreign income, gross receipts, license, payroll, employment, excise, severance,
stamp, occupation, premium, windfall profits, environmental, customs duties, capital stock, franchise, profits,
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w ithholding, social security (or similar taxes), unemployment, disability, real property, personal property, sales,
use, transfer, registration, value added, alternative or add-on minimum, estimated, or other taxes of any kind,
including w ithout limitation any interest, penalty, or additions, w hether or not disputed.

m. Test Validation Criteria — the acceptance criteria for the Contractor Deliverables, including, w ithout limitation, the
Softw are, set forth in the Statement of Work.

n. Warranty Period — the thirty (30) day period commencing on the installation of the Softw are
2. Subscription License.

a. License. Contractor grants the County a license to access and use the Contractor Software and Contractor
Deliverables described in the attached Schedule A during the Term of this Agreement and in accordance with the
terms and conditions of this Agreement. As part of the subscription by County, Contractor w ill perform the services
described in this Agreement.

b. Scope of License Limited. The right of County to use the Softw are and associated documentation is for County’s
internal use only and limited to the Field of Use described in the attached Schedule A. No title or ow nershipin the
Softw are or documentation is transferredto County. County shall not copy or in any w ay duplicate the Softw are,
except for necessary backup and archival procedures approved by Contractor in advance and in writing. Only
County’s employees and necessary contractors acting in the proper scope of their services to County may access
or use the Software or documentation. County shall not adapt, modify, reverse engineer, decompile, or
disassemble, in whole or in part, any of the Softw are and/or any documentation.

c. Additional Software. County may subscribe to additional Software hereunder by execution of a subsequent
schedule.

d. Restrictions. County shall not remove, edit, alter, abridge or otherwise change in any manner any Contractor
Intellectual Property notices. County may not, and may not permit others to reverse engineer, decompile, decode,
decrypt, disassemble, or in any way derive source code from, the software or Service; modify, translate, adapt,
alter, or create derivative w orks fromthe Service; copy (other than one back-up copy), distribute, publicly display,
transmit, sell, rent, lease or otherwise exploit the Service; or distribute, sublicense, rent, lease, loan or grant any
third party access to or use of the Service to any third party.

e. Installation at Data Center. The Softw arew llbe installed (hosted) at and operated from a third-party data center.
The data center will meet industry standard certifications or processes for data security.

3. Fees, Installation Charges, and Taxes.

a. Subscription Fees. The subscription fees for the use of the Softw are are set forth on the attached Schedule C.
Subsequent orders shall be at the fees in effectat the time of receipt by Contractor of any applicable subsequent
schedule that identifies additional software to be included under this Agreement executed by County and
Contractor. Fees resulting fromthe provision by Contractor to County of Third Party Softw are are passed through
by Contractor to County, and, in that context, such fees payable by County shall increase, and such increase shall
be payable, as and to the extent of any such fee increases payable by Contractor.

b. Configuration, Installation and Services Fees. County shall also pay for configuration and installation of Softw are
and any other services required under that Agreement or requested by County as described in this Agreement at
the then prevailing fees, plus any travel expenses required, including reasonable mileage, airfare, meals, lodging,
and similar expenses. Meals will be billed at the applicable GSA per diem rate.

c. Taxes. County is additionally liable forany applicable federal, state, or local Taxes (exclusive of income or gross
receipts Taxes properly payable by Contractor) and other fees or assessments incurred as a result of the use of
the Softw are by County.

4. Delivery and Acceptance.
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a. Delivery. Each Party shall timely performdelivery of its required Deliverables in accordance withthe Statement of
Work, including the delivery schedule specified therein. County shall pay or reimburse Contractor for all costs of
shipping Software to County, including freight, insurance, and special packaging charges, if any. The carrier,
method of shipment, and other matters relating to shipment shall be determined by Contractor. County is
responsible for movement into or within County's premises, site preparation per Contractor requirements, and other
site expenses required for installation.

b. Testing. Testing of Contractor Deliverables shall be completed by County in accordance withthe Test Validation
Criteria w ithin fifteen (15) days follow ing initial delivery to County.

c. Installation. Within thirty (30) days follow ing completion of testing of the Contractor Deliverables, Contractor shall
install the Contractor Deliverables at the hosting facility for acceptance testing.

d. Acceptance. Within ten (10) days follow ing completion of installation, County shall either: (i) accept the Contractor
Deliverables in writing; or, (ii) reject the Contractor Deliverables and provide Contractor w ith a statement of Errors
resulting in operation not in conformance with the Test Validation Criteria. Contractor will correct any Error and
redeliver the Contractor Deliverables to County within thirty (30) days follow ing receipt of the statement of Errors.
County shall, withinten (10) days follow ing such redelivery, accept or rejectthe redelivered Contractor Deliverables
in accordance w ith the procedures set forth herein. Failure by County to provide a statement of acceptance or
Errors within either of the ten (10) day periods specified herein shall be deemed to be acceptance by County of
the Contractor Deliverables.

5. Payment.

a. Fees for Initial Subscription Services. Payment of Softw are subscription fees, installation fees, and other fees on
the initial Schedule C attached will be made in installments as follow s:

(i) Seventy percent (70%) of such subscription fees for all modules, as indicated on the attached
Schedule C, is due at the time County signs this Agreement.

(i) Thirty percent (30%) of such subscription fees is due upon the Softw are Acceptance Date for each
individual module of Softw are as described in the attached Schedule C.

(i) Fees forinstallation of the Softw are including data conversion, system implementation, training, and
forms generation, as indicated on the attached Schedule C, willbe billed monthly as incurred and
are payable within thirty (30) days following invoice by Contractor. Payments for all Third-Party
Softw are provided by Contractor as described in the attached Schedule C shall be payable at least
thirty (30) days prior to due date for payment by Contractor to Contractor’s provider.

(iv)  If any Third-Party Softw are is obtained directly from Contractor, County will pay Contractor fifty (50%)
percent of all fees at the time County signs this agreement, tw enty five (25%) percent of fees after
products are installed at County’s facility and tw enty five (25%) percent upon Countys use of the
Third-Party Softw are or the date of Acceptance, w hichever comes first.

b. Fees for Subsequent Software Subscription. Payment of subscription fees, installation fees, and other fees to
Contractor on any subsequent schedule shall be made as specified in such subsequent schedule.

c. Ancillary Charges and Out of Pocket Expenses. All additional or ancillary charges (e.g., additional training charges)
and all out of pocket expenses of Contractor (e.g., travel expenses) w hich are payable by County hereunder shall
be due and payable w ithin thirty (30) days follow ing invoice by Contractor.

d. Failure of Payment. In the event payment is not made as specified in this Agreement, County shall pay interest at
the rate of one and one-half percent (1.5%) per month (or the highest applicable legal rate, w hichever is low er) on
the outstanding overdue balance for each month or part thereof that such sum is overdue; provided, however, that
if County is a governmental agency or authority subject to a “Prompt Payment” or similar statutory requirement for
the transaction contemplated in this Agreement, such statutory requirement shall control to the extent the same is
inconsistent w ith the requirements of this 85(d).

6. Warranty, Exclusions, and Disclaimer.

a. Software Warranty. Contractor w arrants that the Softw are shall conform to the Functional Specifications and will
be free of Errors during the Warranty Period. Contractor's sole obligation and responsibility to County under the
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foregoing w arranty is to remedy, at no cost to County, any such Error reported to Contractor during the Warranty
Period. Notw ithstanding the foregoing or any other term or provision of this Agreement, with respect to Third Party
Softw are provided by Contractor hereunder, Contractor makes no warranties, but shall, to the extent legally
permitted, pass through to County all w arranties provided by the original Contractor/manufacturer.

b. Software Warranty Exclusions. The foregoing w arranties do not apply to any of the follow ing:

(i) Damage arising from any cause beyond Contractor's reasonable control, including, w ithout limitation,
damage due to the improper operation or use of Softw are by County, abuse or misuse of Softw are
other than as designed or intended, malfunctions caused by alteration or tampering, or any reason
specified in 815 (Excusable Delays) of this Agreement.

(ii) Damage resulting from movement of Softw are after its initial installation.

(i) Malfunction or breakdown of Software due to attachment to, or addition or use of, software not
supplied by Contractor withthe Softw are, or as a result of attachment of the Softw are to hardw are
or softw are by anyone other than Contractor, or as a result of hardw are associated problems.

(iv)  Damage, malfunction, or breakdow n of Softw are due to improper operating environment, including,
w ithout limitation, temperature, humidity, dust, or static charge.

(v) Destruction or damage, in w hole or in part, of Softw are by any Person other than Contractor.

c. SOFTWARE WARRANTY DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES STATED IN THIS §6
OF THIS AGREEMENT, Contractor DISCLAIMS AND COUNTY WAINES ALL WARRANTIES ON THE
SOFTWARE FURNISHED HEREUNDER, INCLUDING, WITHOUT LIMITATION, ALL IMPLIED WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, AND LICENSES THE SOFTWARE
“‘AS IS” AND “WITH ALL FAULTS.”

7. Functional Specifications. County understands that such Functional Specifications shall be defined in
accordance with Contractor standard applications and that any application and/or communication and/or functions not
currently supported by Contractor shall be considered "customized" and, as such, may incur additional costs and
delivery schedules beyond those stated and agreed to by Contractor.

8. Training. Contractor shall provide training in the operation and maintenance of the Softw are. The number
of training days is described in attached Schedule B. County may request additional training time and/or additional
personnel to be trained, provided that any such additional training shall be chargeable to County at Contractor’s then
current fee for the requested training, plus reasonable travel expenses if such training occurs anyw here other than
Contractor’s facilities.

9. Third Party Software Licenses. County shall execute all documents reasonably requested by Contractor
and will abide by all reasonable requirements with respect to all Third Party Softw are licensed or sublicensed by
Contractor to County under this Agreement, or necessary to the performance of the Softw are hereunder in accordance
w ith the Functional Specifications, and County agrees to maintain in effect all required licenses and approvals of all
applicable third Persons.

10. Restrictions Upon Disclosure of Confidential Information.

a. Protection. Recipient shall use commercially reasonable care, but in no event less than the same degree of care
it uses to protect its ow n most confidential and proprietary information, to prevent the unauthorized use, disclosure,
publication, or dissemination of Discloser's Confidential Information.  Recipient shall provide Discloser’s
Confidential Information to its employees and necessary contractors only on a “need to know ” basis, and alw ays
subject to the terms of this Agreement. Recipient agrees to accept and use Discloser’s Confidential Information
solely in connection with Recipient’s participation in, and solely with respect to, this Agreement. Recipient shall
inform its employees and necessary contractors of these confidentiality obligations and shall take such steps as
may be reasonably requested by Discloser to prevent unauthorized disclosure, copying, or use of Discloser’s
Confidential Information. Recipient acknow ledges that, in the event of a breach by Recipient of its obligations
under this 810, in addition to any other right or remedy available to Discloser, at law or in equity, Discloser will
suffer irreparable injury, and shall be entitled to preliminary and final injunctive relief (without bond except as
otherwise required by applicable law) in order to prevent any further or other breach or any unauthorized use of
Discloser’s Confidential Information. Recipient shall notify Discloser immediately upon discovery of any prohibited
use or disclosure of any of Discloser’s Confidential Information or any other breach of these confidentiality
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requirements (including by any third parties), and shall fully cooperate w ith Discloser to assist Discloser in regaining
possession of its Confidential Information and to prevent further unauthorized use or disclosure of the same.

b. Limited Disclosure. Recipient may disclose Confidential Information of Discloser if and to the extent required by
any judicial or administrative governmental request, requirement, or order, provided that Recipient shall take
reasonable steps to provide Discloser sufficient prior notice in order to enable Discloser to contest such request,
requirement, or order. Recipient shall, except as otherwise expressly provided by the terms of this Agreement,
return all tangible Discloser Confidential Information, including, without limitation, all computer programs,
documentation, notes, plans, draw ings, and copies thereof, to Discloser immediately upon Discloser’s request.

c. Ownership. All Discloser Confidential Information, including, without limitation, any and all adaptations,
enhancements, improvements, modifications, revisions, or translations thereof created by Discloser or Recipient,
shall be and remain the property of Discloser, and no license or other rights to such Confidential Information is
granted or implied hereby. Except as otherwise expressly provided in this Agreement, all Discloser Confidential
Information is provided “AS IS” and without any w arranty, express, implied, or otherw ise, regarding its accuracy or
performance.

11. Intellectual Property Indemnity.

a. Indemnification of Intellectual Property Infringement Claims. In the event of any actual or threatened claims by a
third party that the Contractor Deliverables infringe upon any Intellectual Property of such third party, Contractor
willindemnify County withrespect to such claims. County shall immediately notify Contractor of any such claim.
For claims related to Third Party Softw are, no indemnity is provided by Contractor, but Contractor shall, to the
extent legally permitted, pass through to County any infringement protections with respectto Third Party Softw are.
The foregoing indemnity shall be ineffective if any of the Contractor Software has been modified, altered, or
otherwise changed by County (or on behalf of County by any Person other than Contractor). Contractor willhave
no liability or obligation under this 8§11 if any claim of infringement is based upon: (i) the combination, operation, or
use of the Softw are with any component other than Contractor Intellectual Property, if such claim would have been
avoided but for such combination, operation, or use; and/or, (i) any derivative of any Contractor Intellectual
Property created by any person other than Contractor. Contractor shall have sole control over the selection of
counsel and the defense and settlement of any legal proceeding or other claim and County shall provide Contractor
with all reasonable assistance in the defense of the same.

b. Remedy. In the event of a third party claim that the Contractor Deliverables infringe the intellectual property rights
of a third party, Contractor shall have the right, as County’s sole and exclusive remedy against Contractor, at
Contractor’'s sole election, to: (i) modify the allegedly infringing Contractor Deliverables to be non-infringing,
provided that such modification does not adversely impact the functionality of the Softw are in any material respect;
(ii) obtain a license or other rights to enable County to continue to use the applicable Softw are as contemplated in
this Agreement, or (ii) to terminate this Agreement and return to County any unearned fees paid by County to
Contractor.

12. Rightsin Software, Data and Materials.

a. Contractor Ownership. As betw een Contractor and County, Contractor shall be the sole ow ner of all right, title,
and interest in and to the Software, all Contractor Deliverables, documentation, and any and all copies or
derivatives created by either Party, exclusive only of the County Materials. County hereby irrevocably grants,
transfers, and assigns to Contractor, without reservation, all worldwide ow nership rights, title, and interest,
including, without limitation, any and all Intellectual Property w hich County may have or acquire, by operation of
law or otherwise, in and to any or all of the Softw are, the Contractor Deliverables, documentation, and in and to
any other Intellectual Property of Contractor, along w ith the good w ill of the business appurtenant to the use of any
of the same. County further hereby irrevocably transfers and assigns to Contractor any and all moral rights County
may have in and to such Softw are, the Contractor Deliverables, documentation, and in and to any other Intellectual
Property of Contractor, and hereby forever w aives and agrees never to assert any moral rights it may have during
or after termination or expiration of this Agreement. County shall, at the request of Contractor, execute any and
all documentation necessary to formally transfer suchrights to Contractor. County shall promptly notify Contractor
in writing if it becomes aware of any violation, infringement, or unfair competition related to the Contractor
Intellectual Property.

b. County Ownership. As between Contractor and County, County shall be the sole owner of all right, title, and
interest in and to all County Materials. Contractor hereby irrevocably grants, transfers, and assigns to County,

w ithout reservation, all w orldw ide ow nership rights, title, and interest, including, without limitation, any and all
Intellectual Property rights, w hich Contractor may have or acquire, by operation of law or otherwise, in and to any
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or all of the County Materials. Contractor further hereby irrevocably transfers and assigns to County any and all
moral rights Contractor may have in such County Materials, and hereby forever w aives and agrees never to assert
any moral rights it may have or obtain, during or subsequent to the termination or expiration of this Agreement.
Contractor shall, at the request of County, execute any and all documentation necessary to formally transfer such
rights to County.

13. Support and Maintenance Services

a. Scope and Definitions. Contractor shall provide maintenance and support services necessary to ensure that the
Softw are and Contractor Deliverables operate in conformity w ith Functional Specifications and the documentation.
The follow ing terms shall apply to this section.

(i

(i)
(i)

(iv)

Critical Defect — an Error in the Software and Contractor Deliverables or documentation w hich
renders the Softw are and Contractor Deliverables unable to perform a Functional Specification and
for w hich a w orkaround is not available.

Non-Critical Defect — a defect in the Softw are and Contractor Deliverables or documentation that
materially impacts the operation of the Softw are and for w hich a w orkaround is not available.
Telephone Support — the provision of general information and diagnostic advice and assistance
concerning the use and operation of the Software and Contractor Deliverables via telephone.
Telephone support is intended to be used by a limited number of people designated by County to
communicate with Contractor about defects or problems. It is not a substitute for training of
personnel by County.

Basic Maintenance Period. The Basic Maintenance Period commences on Monday and continues
through Friday of each week (8 a.m. to 7 p.m., Eastern Time), except on the following recognized
holidays ("Holidays"): New Year’'s Day, Martin Luther King Day, Presidents’ Day, Memorial Day,
Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the day after
Thanksgiving, Christmas Eve and Christmas Day.

b. Covered Maintenance.

(i

(ii)

(i)

(iv)

(v)

(Vi)

General. Maintenance services and Telephone Support willbe performed by Contractor during the
Basic Maintenance Period. Maintenance Services do not include the costs of accessories and
expendable supplies necessary to operate the Softw are and Contractor Deliverables.

Upgrades. County will receive all updated, patches and enhancements to the Software and
Contractor Deliverables (except any New Product), including all related update releases and
associated documentation.

Online Support and Telephone. Telephone Support includes: (i) remote diagnostics; (i) service
desk and dispatch; (ii) question and answer consulting; and, (iv) non-chargeable user error
remedies. Remote diagnostics equipment is required at County locations for remote support, w hich
equipment is to be obtained by County at its sole expense.

Exclusions. Maintenance Services do not include maintenance required by: (a) operator error or
improper operation or use of the Softw are and Contractor Deliverables by County; (b) modifications,
repairs, or additions to the Softw are and Contractor Deliverables performed by persons other than
Contractor, or damage to Software and Contractor Deliverables by County's employees or third
persons, training services. Any maintenance service or related service or training other than the
maintenance services described above will be charged at Contractor’s then current billable call
maintenance rates in effect.

Response Times. Contractor will use its commercially reasonable efforts to respond within four (4)
hours (but only during the Basic Maintenance Period) of notice from County of the need for
maintenance services or notice of a request for Online Support or Telephone Support. Any such
notice from County shall, to the extent possible, identify all Critical Defects, and, in connection w ith
the provision of any maintenance service, Online Support, and/or Telephone Support, County shall,
at its ow n expense, provide its full good faith support and cooperation with Contractor’s efforts at
resolution. Non-Critical Defects will be corrected as soon as practicable or in a follow ing update or
release.

Billable Call Maintenance. Any maintenance service or related service or training other than
Covered Maintenance Services will be charged at Contractor’s then current billable call
maintenance rates in effect. Such rates apply to time spent performing maintenance, including
travel time. The minimum charge for billable call maintenance is one-half of one hour (1/2 hour).
Should billable call maintenance services require travel to the County's site, County will also be
invoiced for actual expenses of travel, including, without limitation, as applicable, mieage, air fare,
meals, lodging, and similar expenses; provided, however, that, in the event County is a
governmental agency or authority, travel expenses shall be limited in amount by applicable federal
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or state statutory requirements. All charges for billable call maintenance shall be due and payable
w ithin thirty (30) days follow ing invoice by Contractor.

14. Subscription Termination or Expiration. The term of this Agreement will commence on the date of this
Agreement and will continue as long as any Schedule for Softw are or services is in effector is added. The term of a
schedule for Softw are or services provided under that schedule will continue during the term stated in that schedule
and will then automatically renew for additional periods that are the same as the initial term unless either party gives
the other party at least 180 days’ advance w ritten notice of its intent that the term not renew for an additional term.
Contractor may terminate County’s subscription to the Contractor Deliverables if County commits any material breach
of the terms and conditions of this Agreement, including non-payment of any fees due to Contractor, if County does not
cure any such default within ten (10) days after notice is given to County. Upon termination under this clause or
expiration of the Agreement term, County shall discontinue all use of the Software and Contractor Deliverables and
shall immediately return to Contractor all copies of the Softw are and Contractor Deliverables and all other materials
w hich contain any Confidential Information of Contractor in County's possession or control. County shall also
permanently delete all copies of all such items residing in County’s on or offline computer memory. Contractor shall be
entitled to enter into any location controlled by County to repossess and remove all Softw are, Contractor Deliverables,
documentation and any other Confidential Information of Contractor, and/or to deactivate and remove any Softw are
from County’s systems. County shall, within five (5) days following the effective date of termination or expiration of
County’s subscription, certify in w riting to Contractor, by an executive officer of County, that all copies of the Softw are,
Contractor Deliverables and all documentation and any other materials required to be returned to Contractor or to be
deleted have been returned or deleted as appropriate.

15. Excusable Delays. Notwithstanding any other term or provision of this Agreement, Contractor shall not
be liable for delays in delivery, failure to deliver, or otherwise to perform any obligation hereunder w hensuch delay or
failure arises from causes beyond the reasonable control of Contractor, including, without limitation, such causes as
acts of God or public enemies, labor disputes, supplier or material shortages, embargoes, rationing, acts of local, state
or national governments or public agencies, utility or communication failures, fire, flood, storms, earthquake, settling of
w alls or foundations, epidemics, riots, terrorism, civil commotion, strikes, or war.

16. Limitation of Liability. IN NO EVENT SHALL CONTRACTOR'S AGGREGATE LIABILITY UNDER THIS
AGREEMENT EXCEED THE SUBSCRIPTION FEES PAID BY COUNTY TO Contractor DURING THE SIX (6) MONTH
PERIOD PRIOR TO THE ACCRUAL OF THE CLAIM.

17. Limitation on Damages. Contractor SHALL NOT BE LIABLE IN ANY EVENT FOR DAMAGES
RESULTING FROM LOSS OF DATA, LOSS OF PROFITS, AND/OR LOSS OF USE OF PRODUCT, OR FOR ANY
INCIDENTAL, SPECIAL, OR CONSEQUENTIAL DAMAGES, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. THIS LIMTATION OF CONTRACTOR'S LIABILITY SHALL APPLY REGARDLESS OF THE FORM OF
ACTION, WHETHER IN CONTRACT OR TORT, INCLUDING NEGLIGENCE.

18. Allocation of Risks. COUNTY UNDERSTANDS AND AGREEMENTS THAT THE FEES CHARGED BY
Contractor SPECIFICALLY REFLECT THE ALLOCATION OF RISKS AND EXCLUSION OF DAMAGES PROVIDED
FOR IN THIS AGREEMENT.

19. Miscellaneous Provisions.

a) ARBITRATION. UPON THE DEMAND OF ETHER PARTY, ANY ACTION OR PROCEEDING SEEKING TO
ENFORCE OR TO INTERPRET ANY PROVISION OF THIS AGREEMENT OR ANY RIGHT OR OBLIGATION,
INCLUDING, WITHOUT LIMITATION, ANY STATUTORY RIGHT OR OBLIGATION, OF ANY PARTY UNDER OR
PURSUANT TO THIS AGREEMENT OR ARISING OUT OF CONTRACTOR'S RELATIONSHIP UNDER THIS
AGREEMENT WITH COUNTY, SHALL BE DETERMINED EXCLUSIVELY BY ARBITRATION CONDUCTED BY
AND UNDER THE RULES OF THE AMERICAN ARBITRATION ASSOCIATION; PROVIDED, HOWEVER, THAT
ARBITRATION SHALL NOT BE REQUIRED IN ANY ACTION OR CLAIM BY A PARTY WHICH INCLUDES A
REQUEST FOR INJUNCTIVE, EQUITABLE, OR OTHER EMERGENCY RELIEF.

b) Binding upon Successors and Assigns. This Agreement shall be binding upon, and inure to the benefit of, the
successors and assigns of the Parties hereto.

C) Severability. If any provision of this Agreement shall be invalid or unenforceable, such provision shall be deemed
limted by construction in scope and effect to the minimum extent necessary to render the same valid and
enforceable, and, in the event no such limiting construction is possible, such invalid or unenforceable provision
shall be deemed severed fromthis Agreement w ithout affecting the validity of any other term or provision hereof.
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d)

f)

9)

h)

)

K)

Entire Agreement. This Agreement, together with the schedules, constitutes the entire understanding and
agreement of the Parties with respect to the subject matter of this Agreement, and supersedes all prior and
contemporaneous agreements, understandings, inducements, and conditions, express or implied, w rittenor oral,
betw een the Parties with respect thereto. The express terms hereof control and supersede any course of
performance or usage of trade inconsistent with any of the terms of this Agreement. This Agreement may be
executed electronically and in any number of counterparts, w hich will constitute one and the same agreement.

Amendment and Waivers. Anyterm or provision of this Agreement may be amended, and the observance of any
term of this Agreement may be waived (either generally or in a particular instance and either retroactively or
prospectively) only by a writing signed by the Party to be bound thereby. The waiver by a Party of any breach or
default shall not be deemed to constitute a w aiver of any other breach or default. The failure of any Party to enforce
any provision shall not be construed as or constitute a w aiver of the right of such Party to subsequently enforce
such provision.

Notices. Whenever any Party desires or is required to give any notice, demand, consent, approval, satisfaction,
statement, or request with respect to this Agreement, each such communication shall be in writing and shall be
effective only if it is delivered by delivery service, over-night delivery service or facsimile (followed by another
permitted form of delivery) and addressed to the recipient Party atits notice address provided on the cover page
of this Agreement. Such communications, when personally delivered, shall be effective upon receipt. Any Party
may change its address for such communications to another address in the United States of America by giving
notice of the change to the other Party in accordance w ith the requirements of this section.

Choice of Law; Construction of Agreement. This Agreement will be construed under the laws of the State of
Georgia, exclusive of its conflicts of law s, principles, and has been negotiated by the respective Parties and the
language shall not be construed for or against any Party. The titles and headings are for reference purposes only
and shall not in any manner limit the construction of this Agreement w hich shall be considered as a w hole.

Further Assurances; Cooperation. Each Party shall execute such further instruments, documents, and
agreements, and shall provide such further written assurances, as may be reasonably requested by the other Party
to better evidence and reflect the transactions described in and contemplated by, and to carry into effect the intents
and purposes of this Agreement.

Non-Solicitation. For a period ending tw o (2) years follow ing the date of termination or expiration of this Agreement,
County shall not solicit the employment or services of, nor employ or otherw ise retain, any employee or former
employee of Contractor who has been directly or indirectly involved in the development, licensing, installation, or
support of any Contractor softw are product.

Independent Contractor Status. It is the intention of the Parties that their relationship is that of independent
contractor and this Agreement shall not create any other relationship, w hether partnership, joint venture, agency,
or otherw ise, betw een the respective Parties. Neither Party has any authority, w hether actual, express, implied,
or apparent, to bind or otherw ise obligate the other Party in any capacity. Contractor shall be entitled to list County
in any designation of its Countys in advertising or other published materials of Contractor.

No Third-Party Beneficiary Rights. No provision of this Agreement is intended or shall be construed to provide or
create any third party beneficiary right or any other right of any kind in any Person other than the Parties and their
proper successors and assigns, and all terms and provisions shall be personal solely betw een the Parties to this
Agreement and such proper successors and assigns.

Survival. The provisions of Sections 10, 11, 12 and 15 through 19 shall survive the expiration or termination of
this Agreement.

Fees and Costs. In the event of any litigation or arbitration betw een the Parties in connection w ith or arising out
of this Agreement, or to enforce any right or obligation of either Party under this Agreement, or for a declaratory
judgment, or forthe construction or interpretation of this Agreement or any right or obligation under or impacted by
this Agreement (in each case, a “Proceeding”), the Party w hich substantially prevails in any such Proceeding shall
be entitled to recover from the other Party all of such prevailing Party’s fees and costs, including, without limitation,
attorneys’ fees, court costs, and costs of expert witnesses and of investigation, incurred at or in connection w ith
any level of the Proceeding, including all appeals.
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n) Cooperative Procurement: This agreement may be used as a cooperative procurement vehicle by any jurisdiction
that is eligible. Contractor reserves the right to negotiate and customize the terms and conditions set forth herein,
including but not limited to pricing, scope and circumstances of that cooperative procurement.

[Signatures on following Page]
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N WITNESS WHEREOF, the Parties have executed this Agreement by their duly authorized
representatives.

COUNTY:

By:
Name:
Title:
Date:

PIONEER TECHNOLOGY GROUP

By:
Name:
Title:
Date:

[Signature Page to the Master Software Subscription and Services Agreement]

10

275



DocuSign Envelope ID: D4A03A5B-2D14-4BEA-81D9-9610C234D0E4

Schedule A
Description of Software and Scope of Authorized Use

Authorized Field of Use By County: Administration of the Circuit and County Courts for

County, [insert state]

Description of Software:

11
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Schedule B
Statement of Work

12
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Schedule C
Pricing and Payment Schedule
Service Fees

13
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Miami-Dade County, FL ContractNo. RFP-01622

1.

AppendixD - Escrow Agreement

A IRON MOUNTAIN®

Effective Date
Deposit Account Number
*Effective Date and Deposit Account Number to be
supplied by Iron Mountain only.

Three-Party Escrow Service Agreement

Introduction
This Three Party Escrow Service Agreement (the “Agreement”) is entered into by and between Pioneer Technology Group, LLC
(the “Depositor”), and by Miami Dade County, Florida (the “Beneficiary’) and by Iron Mountain Intellectual Property

Management, Inc. (“Iron Mountain”). Depositor, Beneficiary, and Iron Mountainmay bereferredto individually as a "Party" or
collectively as the "Parties" throughout this Agreement.

(a) The useoftheterm servicesinthis Agreementshallrefer to Iron Mountainservices thatfacilitate the creation,
management, and enforcement of software or other technologyescrow accounts as described in Exhibit Aattached to this
Agreement (“Services”). AParty shallrequest Services underthis Agreement by selecting such Service on Exhibit Aupon
execution of the Agreement or by submitting a work request for certain Iron Mountain Services (“Work Request”) via
written instructionor the online portal maintained at the website located at www.ironmountainconnect.com or other
websites ownedor controlled by Iron Mountain thatare linkedto that website (collectively the “Iron Mountain Website”).

(b) The BeneficiaryandDepositor have, or will have, entered into a license agreement or other agreement (i dentified as
Contract No. RFP-01622, hereinafter “CCMS Agreement”) conveying intellectual property rights to the Beneficiary, andthe
Partiesintend this Agreement to be considered as supplementary to such agreement, pursuantto Title 11 United States
[Bankruptcy] Code, Section 365(n).

Depositor Responsibilities and Representations

(a) Itshallbesolely the Depositor’s responsibility to: (i) make an initial deposit of all Deposit Material (as definedin the CCMS
Agreement) to Iron Mountain withinforty-five (45) business days of the Effective Date, being the date of each Software
Deliverable Go-Live as defined inthe CCMS Agreement; (ii) make any required updates to the Deposit Material during the
Term (as defined below) of this Agreement; and (iii) ensure thata minimum of one (1) copy of Deposit Material is deposited
with Iron Mountain atalltimes. Atthetime of each depositor update, Depositor will provide anaccurate and complete
description of all Deposit Material sent to Iron Mountain using the form attached to this Agreement as Exhibit B.

(b) Depositorrepresentsthatitlawfullypossesses all Deposit Material provided to Iron Mountain under this Agreementand
thatany currentor future Deposit Materialliens or encumbrances will not prohibit, limit, or alter the rights and obligations
of Iron Mountain under this Agreement. Depositor warrants that with respect to the Deposit Material, Iron Mountain’s
proper administration of this Agreement will not violate the rights of any third parties.

(c) Depositorrepresentsthatall Deposit Materialis readableand useableinitsthen currentform;ifany portionofsuch
Deposit Material is encrypted, the necessary decryption tools and keys to read such material are deposited
contemporaneously.

Beneficiary Responsibilities and Representations

(a) Beneficiary acknowledgesthat, as between Iron Mountain and Beneficiary, Iron Mountain’s obligation is to maintain the
Deposit Material as delivered by the Depositor and that, other than Iron Mountain’s inspection of the Deposit Material (as
described in Section4) andthe performance of any of the optional verification Services listed in Exhibit A, Iron Mountain has no
other obligation regardingthe completeness, accuracy, or functionality of the Deposit Material.

(b) Itshall besolely the Beneficiary’s responsibility to monitor whether a deposit or deposit update has been accepted by Iron
Mountain.

Iron Mountain Responsibilities and Representations

(a) lron Mountain agrees to use commercially reasonable efforts to provide the Services requested by Authorized Person(s) (as
identified in the “Authorized Person(s)/Notices Table” bel ow) representing the Depositor or Beneficiary ina Work Request.
Iron Mountain may rejecta WorkRequest (in whole or in part) that does not containall required information atany time
upon notification to the Partyoriginating the Work Request.
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(b) lron Mountain will conduct a visual inspection upon receipt of any Deposit Materialandassociated ExhibitB. IfIron
Mountain determines that the Deposit Material does not matchthe description provided by Depositorrepresented in
Exhibit B, Iron Mountain will notify Depositor of such discrepancy.

(c) lron Mountain will provide notice to the Beneficiary of all Deposit Material thatis accepted and deposited into the escrow
accountunder this Agreement. Either Depositor or Beneficiary mayobtain information regarding deposits or deposit
updates uponrequest or throughthe lron Mountain Website.

(d) Iron Mountain will follow the provisions of Exhibit C (“Rel ease of Deposit Material”) attached to this Agreementin
administering the rel ease of Deposit Material.

(e) Iron Mountain will holdand protect Deposit Material in physical or electronicvaults thatare either owned or underthe
control of Iron Mountain, unless otherwise agreed to by the Parties.

(f) Upon receiptof written instructions by both Depositor and Beneficiary, Iron Mountain will permit the replacement or
removal of previously submitted Deposit Material. The Party making such request shall be responsible for getting the other
Party to approvethejointinstructions. Any Deposit Material thatis removedfromthe depositaccountwill be either
returned to Depositoror destroyedin accordance with Depositor’s written instructions.

(g) Should transport of Deposit Materialbe necessary for Iron Mountain to perform Services requested by Depositor or
Beneficiary under this Agreement or following the termination of this Agreement, Iron Mountainwilluse a commercially
recognizedovernight carriersuch as Federal Express or United Parcel Service. Iron Mountain will not be responsible for any
loss or destruction of, or damage to, such Deposit Materialwhilein the custody of the common carrier.

5. Deposit Material Verification

(a) Beneficiary may submita verification WorkRequest to Iron Mountain for one or more of the Services defined in Exhibit A
attached to this Agreementand Depositor consents to Iron Mountain’s performance of anylevel(s) of such Services. Upon
request by Iron Mountainandin support of Beneficiary’s request for verification Services, Depositor shall promptly
completeand return anescrowdeposit questionnaire and reasonably cooperate with Iron Mountain by providing
reasonableaccessto its technical personnel whenever reasonably necessary.

(b) The Partiesconsentto Iron Mountain’s use of a subcontractor to perform verification Services. Such subcontractorshall be
bound by the same confidentiality obligations as Iron Mountainandshall not be a direct competitor to either Depositor or
Beneficiary. Iron Mountain shall be responsible for the delivery of Services of anysuch subcontractor as if Iron Mountain
had performed the Services. Depositor warrants and Beneficiary warrants thatany material it supplies for verification
Servicesislawful, does not violate therights of any third parties andis provided withall rights necessaryfor Iron Mountain
to perform verification of the Deposit Material.

(c) lron Mountain will workwith a Party who submits any verification Work Request for Deposit Material covered under this
Agreement to either fulfillanystandardverification Services Work Request or developa custom Statement of Work
(“SOW”). Iron Mountain and the requesting Partywill mutuallyagreein writing to an SOW on terms and conditions that
include butare notlimited to: description of Deposit Material to be tested; description of verification testing; requesting
Party responsibilities; Iron Mountainres ponsibilities; Service Fees; invoice paymentinstructions; designation of the paying
Party; designation of authorized SOW representatives for boththe requestingParty and Iron Mountainwith nameand
contactinformation;and description of any final deliverables priorto the start of anyfulfillmentactivity. Providedthatthe
requesting Party has identified in the verification WorkRequest or SOW that the Deposit Material is subject to the
regulations of the International Trafficin Arms Regulations (22 CFR 120)(hereinafter “ITAR”), Iron Mountain shall ensure
thatany subcontractorwhois granted access to the Deposit Material for the performance of verificationServices shallbea
U.S. Person asdefinedin 8 U.S.C.1101(a)(20) or whois a protected person asdefined in8 U.S.C. 1324b(a)(3). After the
start of fulfilment activity, each SOW mayonly be amended or modifiedin writing with the mutual agreement of both
Parties,inaccordance with the change control procedures setforthinthe SOW. If the verification Services extend beyond
thosedescribed inExhibit A, the Depositorshall be a necessary Party to the SOW governing the Services.

6. Payment

The Party responsible for payment designated inthe PayingParty BillingContact Table (“Paying Party”) shall pay to Iron

Mountain all fees as setforth in the WorkRequest (“Service Fees”). All Service Fees are due within thirty (30) calendardays

fromthedateofinvoicein U.S. currency and are non-refundable. Iron Mountain may update Service Fees witha ninety (90)

calendar day written notice to the Paying Party during the Term of this Agreement (as defined below). The Paying Party is liable

for any taxes (other than Iron Mountainincome taxes) related to Services purchased under this Agreement or shall present to

Iron Mountain an exemption certificate acceptable to the taxing authorities. Applicabletaxesshall bebilledasa separateitem

on the invoice. Any Service Fees not collected by Iron Mountain when due shall bearinterest until paid ata rate of one percent

(1%) per month (12% per annum) or the maximum rate permitted by law, whichever is less. Notwithstandingthe non-

performance of anyobligations of Depositorto deliver Deposit Material under the CCMS Agreement or this Agreement, Iron

Mountainisentitled to be paidall Service Fees thataccrue during the Term of this Agreement.
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Term and Termination

(a) The termof this Agreementisfor a period of one (1) yearfromthe Effective Date (“Initial Term”) and will automatically
renew for additional one (1) year terms (“Renewal Term”) (collectively the “Term”). This Agreementshall continuein full
forceand effect until one of the foll owing events occur: (i) Depositor and Beneficiary provide Iron Mountain withsixty (60)
days’ prior written joint notice of their intent to terminate this Agreement; (ii) Beneficiary provides Iron Mountainand
Depositorwithsixty (60) days’ prior written notice of its intent to terminate this Agreement; (iii)the Agreement terminates
under another provision of this Agreement; or (iv) any time after the Initial Term, Iron Mountain provides sixty (60) days’
prior written notice to the Depositor and Beneficiary of Iron Mountain’s intent to terminate this Agreement. The Effective
Dateand the Deposit Account Number shall be supplied by Iron Mountain only. The Effective Date supplied by Iron
Mountain and specified above shall be the date Iron Mountainsets up the escrow account.

(b) Unlesstheexpressterms of this Agreement provide otherwise, upon termination of this Agreement, Iron Mountain shall
return physical Deposit Material to the Depositor and erase el ectronically submitted Deposit Material. If reasonable
attempts to return the physical Deposit Material to Depositorare unsuccessful, Iron Mountain shall destroy the Deposit
Material.

(c) Intheevent of the nonpaymentof undisputed Service Fees owed to Iron Mountain, Iron Mountainshall provide all Parties
to this Agreement with written notice of Iron Mountain’s intent to terminate this Agreement. Any Party to this Agreement
shall havetherightto makethe paymentto IronMountain to curethe default. I1f the pastdue paymentis notreceivedin
full by Iron Mountain withinthirty (30) calendar days of the date of such written notice, then Iron Mountainshallhave the
right to terminate this Agreement atany time thereafter by sendingwritten notice to all Parties. Iron Mountainshallhave
no obligation to performthe Services underthis Agreement (except those obligations that survive termination of this
Agreement, which includes the confidentiality obligations inSection 10) solong as any undisputed Service Fees due Iron
Mountain underthis Agreement remain unpaid.

Infringement Indemnification

Anythingin this Agreement to the contrary notwithstanding, Depositoratits own expense shall defend, indemnify and hold Iron

Mountain fully harmless againstanyclaim or actionasserted against Iron Mountain (s pecifically including costs and reasonable

attorneys’ fees associated withanysuch claimor action)to the extent such claimor actionis based on anassertion thatIron

Mountain’s administration of this Agreementinfringes any patent, copyright, license or other proprietary right of any third

party. When Iron Mountainhas notice of a claim or action, it shall promptly notify Depositorinwriting. Depositor may electto

control the defense of such claim or action or enter into a settlement agreement, provided that no such settlement or defense
shallinclude any admission or implication of wrongdoing on the part of Iron Mountain without Iron Mountain’s prior written
consent, whichconsentshall not be unreasonably delayed or withheld. Iron Mountain shall have the right to employ separate
counsel and participatein the defense of any claimatits own expense.

Warranties

IRON MOUNTAIN WARRANTS ANY AND ALL SERVICES PROVIDED HEREUNDER SHALL BE PERFORMED IN ACOMMERCIALLY

REASONABLE MANNER CONSISTENT WITH INDUSTRY STANDARDS. EXCEPT AS SPECIFIED IN THIS SECTION, ALLCONDITIONS,

REPRESENTATIONS, AND WARRANTIES INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OR CONDITIONS OF

MERCHANTABILITY, FITNESS FOR APARTICULAR PURPOSE, SATISFACTORY QUALITY, OR ARISING FROM A COURSE OF DEALING,

USAGE, OR TRADE PRACTICE, AREHEREBY EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE LAW. AN AGGRIEVED PARTY

MUSTNOTIFYIRON MOUNTAIN PROMPTLY UPON LEARNING OF ANY CLAIMED BREACH OF ANY WARRANTY AND, TO THE

EXTENT ALLOWED BY APPLICABLE LAW, SUCH PARTY’S REMEDY FOR BREACH OF THIS WARRANTY SHALL BE SUBJECTTO THE

LIMITATION OF LIABILITY AND CONSEQUENTIAL DAMAGES WAIVER IN THIS AGREEMENT. THIS DISCLAIMER AND EXCLUSION

SHALL APPLY EVEN |F THE EXPRESS WARRANTY AND LIMITED REMEDY SET FORTH ABOVE FAILS OF ITS ESSENTIALPURPOSE.

Confidential Information

Iron Mountain shall have the obligationto implementand maintain safeguards designed to protect the confidentiality of the

Deposit Material and use atleast the same degree of care to safeguard the confidentiality of the Deposit Material asituses to

protectits own confidential information, butin no eventlessthan areasonable degree of care. Exceptas provided inthis

Agreement Iron Mountainshall notuse or disclose the Deposit Material. Iron Mountain shall notdisclose the terms of this

Agreement to any third partyother thanits financial, technical, orlegal advisors, or its administrative support service

providers. Any suchthird partyshallbe bound by the same confidentiality obligations as Iron Mountain. If [ron Mountain

receives a subpoena or any other order froma court or other judicial tribunal pertaining to the disclosure or release of the

Deposit Material, Iron Mountainwill promptly notify the Parties to this Agreement unless prohibited by law. After notifying the

Parties, Iron Mountainmay comply in goodfaith with suchorderor subpoena. Itshall be the responsibility of Depositoror

Beneficiary to challenge any such order orsubpoena; provided, however, thatIron Mountaindoes not waiveits rights to

presentits position with respectto any suchorderor subpoena. Iron Mountainwill cooperate with the Depositoror

Beneficiary, as applicable, to support efforts to quashor limitanyorderor subpoena, atsuch Party’s expense.
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Limitation of Liability

EXCEPTFOR:(l) LIABILITY FOR DEATH OR BODILY INJURY; (1) PROVEN GROSS NEGLIGENCE OR WILLFUL MISCONDUCT; OR (l11)

THE INFRINGEMENT INDEMNIFICATION OBLIGATIONS OFSECTION 8, ALLOTHER LIABILITY RELATED TO THIS AGREEMENT, |F

ANY, WHETHER ARISING IN CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, OF ANY PARTY TO THIS AGREEMENT

SHALL BE LIMITED TO $100,000 (USD).

Consequential Damages Waiver

IN NO EVENT SHALL ANY PARTY TO THIS AGREEMENT BE LIABLE FOR ANY INCIDENTAL, SPECIAL, PUNITIVE OR CONSEQUENTIAL

DAMAGES, LOST PROFITS, ANY COSTS OR EXPENSES FOR THE PROCUREMENT OF SUBSTITUTE SERVICES (EXCLUDING

SUBSTITUTE ESCROW SERVICES), OR ANY OTHER INDIRECT DAMAGES, WHETHER ARISING IN CONTRACT, TORT (INCLUDING

NEGLIGENCE) OR OTHERW!ISE EVEN IF THE POSSIBILITY THEREOF MAY BE KNOWN IN ADVANCE TO ONE OR MORE PARTIES.

General

(a) PurchaseOrders. Intheeventthatthe Paying Partyissuesa purchase order or other instrument used to pay Service Fees to
Iron Mountain, any terms and conditions set forthin the purchase order which constitute terms and conditions whicharein
additionto those setforth in this Agreement or which establish conflicting terms and conditions to those set forth in this
Agreement are expresslyrejected by Iron Mountain.

(b) Rightto Make Copies. IronMountainshall havetherightto make copies of all Deposit Material as reasonablynecessaryto
performtheServices. IronMountainshall copy all copyright, nondisclosure, and other proprietarynotices and titles
contained on Deposit Material ontoanycopies made by Iron Mountain. Any copying expensesincurred by [ron Mountain
as aresultof a WorkRequestto copy willbe borne by the requesting Party. Iron Mountain mayrequest Depositor's
reasonable cooperation inpromptly copying Deposit Material inorder for Iron Mountain to perform this Agreement.

(c) Choiceoflaw. Thevalidity, interpretation, and performance of this Agreement shallbe construed underthe laws of the
State of Florida, USA, without giving effect to the principles of conflicts of |aws.

(d) Authorized Person(s). Depositorand Beneficiary must each authorize and designate one person whose actions will legally
bind such Party (“Authorized Person” who shall beidentified in the Authorized Person(s) Notices Table of this Agreement
or such Party’s legal representative) and who may manage the Iron Mountain escrow account throughthe lron Mountain
website or written instruction. Depositor and Beneficiary warrantthatthey shall maintain the accuracy of thenameand
contactinformation of their respective designated Authorized Personduring the Term of this Agreement by providing Iron
Mountain witha written request to updateits records forthe Party's res pective Authorized Person which includes the
updated information and applicable deposit account number(s).

(e) Rightto Relyon Instructions. With respectto release of Deposit Material orthe destruction of Deposit Material, Iron
Mountain shall rely on instructions froma Party’s Authorized Person. In allother cases, Iron Mountain may actin reliance
upon anyinstruction, instrument, or signature reasonablybelieved by Iron Mountain to be genuineandfromanAuthorized
Person, officer, or other employee of a Party. Iron Mountain may assume thatsuchrepresentative of a Party to this
Agreement who gives anywritten notice, request, or instructionhas the authority to do so. Iron Mountain will notbe
required to inquireinto the truth of, or evaluate the merit of, any statement or representation containedin any notice or
documentreasonablybelievedto be fromsuchrepresentative.

(f) ForceMajeure. No Party shall beliable foranydelay orfailureinperformance dueto events outside the defaulting Party’s
reasonable control, including without limitation acts of God, strikes, riots, war, acts of terrorism, fire, epidemics, or delays
of common carriers or other circumstances beyondits reasonable control. The obligations and rights of the excused Party
shall be extended on a day-to-day basis for the time period equal to the period of the excusable delay.

(g) Notices. Iron Mountainshallhavetherightto rely on thelastknownaddress provided by each the Depositorand
Beneficiary forits respective Authorized PersonandBilling Contact as set forth inthis Agreement or as subsequently
providedasanupdatetosuchaddress. All notices regarding Exhibit C (Release of Deposit Material) shall be sent by
commercialexpress mail or other commercially appropriate means that provide prompt delivery and require proof of
delivery. All other correspondence, including but not limited to invoices and payments, maybesent el ectronicallyor by
regularmail. The Parties shall havetherightto rely onthelastknownaddress of the other Parties. Any correctly
addressed noticeto thelastknownaddress of the other Parties, thatis refused, unclaimed, or undeliverable shall be
deemed effective as of the firstdate that said notice was refused, unclaimed, or deemed undeliverable by el ectronic mail,
the postal authorities, or commercial express mail.

(h) NoWaiver. No waiver of anyright under this Agreement by any Party shall constitute a subsequent waiver of thator any
other right under this Agreement.

(i) Assignment. No assignment of this Agreement by Depositor or Beneficiary or any rights or obligations of Depositor or
Beneficiary under this Agreementis permitted without the written consent of Iron Mountain, which shall not be
unreasonably withheld or delayed. Iron Mountainshallhave no obligationin performing this Agreementto recognizeany
successor or assign of Depositor or Beneficiary unless Iron Mountainreceives clear, authoritative and conclusive written
evidence of thechange of Parties.
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(i)

(k)

(1)
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Severability. Inthe eventany of the terms of this Agreement become or are declared to beillegal or otherwise
unenforceable by any court of competent jurisdiction, suchterm(s)shall be null and voidand shall be deemed del eted from
this Agreement. All remaining terms of this Agreementshall remain in full force and effect.
Independent Contractor Relationship. Depositor and Beneficiary understand, acknowledge, andagree thatIron Mountain’s
relationship with Depositor and Beneficiary will be that of anindependent contractor and that nothingin this Agreementis
intended to or should be construed to create a partnership, joint venture, or employment relationship.
Attorneys' Fees. Any costsandfees incurred by Iron Mountainin the performance of obligations imposed upon Iron
Mountain solely by virtue of its role as escrow service provider including, without limitation, compliance with subpoenas,
courtorders, discovery requests, and disputes arisingsolely between Depositorand Beneficiary, including, but not limited
to, disputes concerninga release of the Deposit Material shall, unless adjudged otherwise, be divided equally and paid by
Depositorand Beneficiary.

(m) No Agency. No Party hastherightor authority to, andshall not, assume or create any obligation of any nature whatsoever

(n)

(o)

(p)

(r)

(s)
()

on behalf of the other Parties or bind the other Partiesinanyrespect whatsoever.

Disputes. This Agreementshall be governed by, and construedin accordance with, the laws of the State of Florida. Priorto
filing any claim or action related to this Agreement, the Parties may, butshall not be obligated to, submitsuchclaimor
actionto non-binding mediation before a mediator mutually agreeable to the Parties. The Depositor and Beneficiary shall
shareequally in the costs of mediation.

Interpleader. Anythingto the contrary notwithstanding, inthe event of any dispute regardingtheinterpretation of this
Agreement, or therights andobligations with respect to the Deposit Material inescrow or the propriety of anyaction
contemplated by Iron Mountain hereunder, then Iron Mountain may, in its sole discretion, fileaninterpleader or similar
actioninany court of competentjurisdiction to resolve anysuchdispute.

Regulations. DepositorandBeneficiary eachrepresentand covenantthat upon the Effective Date of this Agreementand
throughout the term of this Agreement, that: (i) itis notidentifiedon anyrestricted party lists; or located in countries
identified on any restricted country lists; or using the Deposit Material or the Services for any restricted end uses; including
those promulgated by the U.S. Departments of State, Commerce andTreasury; (ii) itis and shall remain compliant with all
laws and regulations applicable to its performance under this Agreement, including, but not limited to ITAR, any export
control and economic sanctions or government regulations of any countryfrom or to whichthe Deposit Material maybe
delivered in accordance with the provisions of this Agreement; and (iii) it willnot take any action that will cause Iron
Mountain to bein violation of such laws andregulations, and will not require Iron Mountainto directly orindirectly take
any action that mightcauseitto bein violation of suchlaws and regulations. Depositorwill not provide Iron Mountain with
Deposit Material thatis subjectto exportcontrols and controlled ata level other than EAR99/AT. With respect to Deposit
Material containing personal informationanddata, Depositoragrees to (i) procureallnecessaryconsentsin relationto
personalinformationanddata;and (ii) otherwise comply with all applicable privacyanddata protectionlaws as they rel ate
to the subject matter of this Agreement. Iron Mountain is res ponsible for and warrants, to the extent of their individual
actions or omissions, compliance with all applicable laws, rules andregulations to the extent thatitis directly regulated by
the law, rule or regulationandto the extent thatitknows or has been advisedthat, as a result of this Agreement, its
activities aresubjectto thelaw, rule or regulation.

No Third PartyRights. This Agreementis madesolelyfor the benefit of the Parties to this Agreementand their respective
permitted successors and assigns, and no other personor entity shall have or acquire anyright by virtue of this Agreement
unless otherwiseagreed to by all of the Parties.

Entire Agreement. The Parties agree thatthis Agreement, which includes all attached Exhibits andall valid Work Requests
and SOWs submitted by the Parties, is the complete agreement between the Parties concerning the subject matter of this
Agreement and replaces any prior or contemporaneous oral or written communications between the Parties. Thereareno
conditions, understandings, agreements, representations, or warranties, expressed or implied, which are not specifiedin
this Agreement. For the avoidance of doubt, solely as between Depositor and Beneficiary, the terms and conditions of the
CCMS Agreement shall remainin fullforce and effect. Each of the Parties warrantthatthe execution, delivery, and
performance of this Agreement has been dulyauthorized and signed by a person who meets statutoryor other binding
approval to signon behalf of its organizationas named inthis Agreement. This Agreement may be modified onlyby mutual
written agreement of all the Parties.

Counterparts. This Agreement may be executed electronicallyin accordance with applicable law or inanynumber of
counterparts, each of which shall be an original, but all of which together shall constitute one instrument.

Survival. Sections 7 (Term and Termination), 8 (Infringement Indemnification), 9 (Warranties), 10 (Confidential
Information), 11 (Limitation of Liability), 12 (Consequential Damages Waiver), and 13 (General) of this Agreement shall
survive termination of this Agreement or anyExhibit attached to this Agreement.

(BALANCE OF THIS PAGE LEFT INTENTIONALLY BLANK — SIGNATURE PAGE FOLLOWS)
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AppendixD - Escrow Agreement

IN WITNESS WHEREOF, the Parties have duly executed this Agreement as of the Effective Date by their authorized representatives:

—oRERQATOR BENEFICIARY
Signature DML Nindors Signature
Print Name WHeers” Print Name
Title |Chief Financial officer Title
Date [/ //4041 Date

IRON MOUNTAIN
INTELLECTUAL PROPERTY MANAGEMENT, INC.

Signature

Print Name
Title
Date

(BALANCE OF THIS PAGE LEFT INTENTIONALLY BLANK— NOTICES TABLES AND EXHIBITS FOLLOW)
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Miami-Dade County, FL ContractNo. RFP-01622

AppendixD - Escrow Agreement

Authorized Person Notices Table

Please provide the names and contactinformation of the Authorized Persons under this Agreement. Pleasecompleteall
informationas applicable. Incompleteinformationmay resultin a delay of processing.

DEPOSITOR (Required information) BENEFICIARY (Required information)
Print Name Print Name
Title Title
Email Address Email Address
Street Address Street Address
City City
State/Province State/Province
Postal/Zip Code Postal/Zip Code
Country Country
Phone Number Phone Number
Fax Number Fax Number

Paying Party Billing Contact Information Table
(Required information)
Please providethe name and contactinformation of the Billing
Contactfor the Paying Party under this Agreement. All
Invoices will be sentto thisindividual atthe address set forth
below. Incomplete information mayresultin a delay of
processing.

Company Name | Pioneer TechnologyGroup
Print Name | Stacey Miksa
Title [EVP of Technology
Email Address |stacey@ptghome.com
Street Address (1100 Central Park Drive, Ste 100
City [Sanford
State/Province |[Florida
Postal/Zip Code |32751
Country |United States
Phone Number (407-321-7434
Fax Number
Purchase Order#

IRON MOUNTAIN INTELLECTUAL PROPERTY MANAGEMENT, INC.
All notices shouldbe sent to jpmclientservices@ironmountain.com OR Iron Mountain Intellectual Property Management, Inc., Attn:
ClientServices, 6111 Live OakParkway, Norcross, Georgia, 30093, USA. Telephone: 800-875-5669. Facsimile: 770-239-9201
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Exhibit A
Escrow Services Fee Schedule — Work Request
| Deposit Account Number | |

Service Service Description - Three-Party Escrow Service Agreement One- Annual
All services are listed below. Check the requested service and submit a Work Request to Iron Mountain for services Time/Per Fees
requested after agreement signature. Service Fees

Setup Fee One-time Setup Fee for Iron Mountain to setup a standard Three-Party Escrow Service Agreement. $2,700

(Required at

Setup)

Deposit Iron Mountain will set up one deposit account to manage and administrate access to Deposit Material to be secured in a $1,200

Account Fee controlled storage environment. Iron Mountain will provide account services that include unlimited deposits, electronic

(Required at vaulting, access to Iron Mountain Connect™ Escrow Management Center for secure online account management,

Setup) submission of electronic Work Requests, and communication of status. Release of deposit material is also included in the
annual fee. An oversize fee of $200 USD per 1.2 cubic foot will be charged for deposits that exceed 2.4 cubic feet.

Beneficiary Iron Mountain will fulfill a Work Request to add a Beneficiary to an escrow deposit account and manage account access $950

Fee (Required rights. Beneficiary will have access to Iron Mountain Connect™ Escrow Management Center for secure online account

at Setup) management, submission of electronic Work Requests, and communication of status.

[ File List Test Iron Mountain will perform one (1) File List Test, which includes a Deposit Material media readability analysis, a file listing, a $3,000 N/A
file classification table, virus scan outputs, and confirmation of the presence or absence of a completed escrow deposit
questionnaire. A final report will be sent to the requesting Party regarding the Deposit Material. The deposit must be
provided on CD, DVD-R, or deposited electronically. If, through no fault of Iron Mountain, testing cannot be completed
within twelve (12) months of being ordered, Iron Mountain will issue a final failed test report identifying the reason for the
failure and the testing shall be considered completed.

Level1 Iron Mountain will perform one (1) Inventory and Analysis Test on the specified deposit, which includes the outputs of the $6,000 or N/A

Inventory and File List Test, identifying the presence/absence of build, setup and design documentation (including the presence or absence based on SOW

Analysis Test of a completed escrow deposit questionnaire), and identifying materials required to recreate the Depositor's application if custom work
development and production environments. Output includes a report that includes compile and setup documentation, file required
classification tables and file listings. The report will list required software development materials, including, without
limitation, required source code languages and compilers, third-party software, libraries, operating systems, and hardware,
and Iron Mountain’s analysis of the deposit. A final report will be sentto the requesting Party regarding the Deposit
Material. If, through no fault of Iron Mountain, testing cannot be completed within twelve (12) months of being ordered,

Iron Mountain will issue a final failed test report identifying the reason for the failure and the testing shall be considered
completed.

[ Dual Iron Mountain will store and manage a redundant copy of the Deposit Material in one (1) additional location. All Deposit N/A $800

Vaulting Material (original and copy) must be provided by the Depositor.

1 Remote Iron Mountain will store and manage the Deposit Material in a remote location, designated by the client, outside of Iron N/A $800

Vaulting Mountain’s primary escrow vaulting location. All Deposit Material (original and copy) must be provided by the Depositor.

Custom Custom contract changes to Iron Mountain templates are subject to the Custom Contract Fee, which covers the review and $950 N/A

Contract Fee

processing of custom or modified contracts.

Additional Verification Services (Fees based on Statement of Work)

Level 2
Deposit
Compile Test

Iron Mountain will fulfill a Statement of Work (SOW) to perform a Deposit Compile Test, which includes the outputs of the Level 1- Inventory and Analysis
Test, plus recreating the Depositor's software development environment, compiling source files and modules, linking libraries and recreating executable
code, providing a pass/fail determination, and creation of comprehensive compilation documentation with a final report sent to the Paying Party regarding
the Deposit Material. The requesting Party and Iron Mountain will agree on a custom SOW prior to the start of fulfilment. A completed escrow deposit

questionnaire is required for execution of this test.

Level 3 Iron Mountain will fulfill a Statement of Work (SOW) to perform one Binary Comparison Test - Binary Comparison, which includes the outputs of the Level 2
Binary test, a comparison of the executable files built from the Deposit Compile Testto the actual executable files in use by the Beneficiary to ensure a full binary-
Comparison level match, with a final report sent to the Requesting Party regarding the Deposit Material. The Paying Party and Iron Mountain will agree ona custom
Test SOW prior to the start of fulfillment. A completed escrow deposit questionnaire is required for execution of this test.

Level 4 Iron Mountain will fulfill a Statement of Work (SOW) to perform one Deposit Usability Test- Full Usability, which includes which includes the outputs of the
Full Usability Level 1 and Level 2 tests (if applicable). Iron Mountain will confirm that the deposited application can be setup, installed and configured and, when

Test installed, will execute functional tests, based on pre-determined test scripts provided by the Parties, and create comprehensive setup and installation

documentation. A final report will be sent to the Paying Party regarding the Deposit Material. The Paying Party and Iron Mountain will agree on a custom

SOW prior to the start of fulfillment. A completed escrow deposit questionnaire is required for execution of this test.

01627935-4 3P.US/IPM/05.01.2019
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Pursuant to the Agreement, the undersigned hereby issues this Work Request for performance of the Service(s) selected above.

Paying Party — For Future Work Request Use Only

Paying Party Name Pio&g&rﬁegfwology Group

ighé

Signature Om Wlm

Print Name ave Wimeers -

Title | Chief Financial officer
Date |4/7/2021
IRON MOUNTAIN INTELLECTUAL PROPERTY MANAGEMENT, INC.

All Work Requests should be sent to ipmclientservices@ironmountain.com OR Iron Mountain Intellectual Property Management, Inc., Attn: Client Services, 6111 Live Oak
Parkway, Norcross, Georgia, 30093, USA. Telephone: 800-875-5669. Facsimile: 770-239-9201
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Exhibit B
Deposit Material Description
(This document must accompany each submission of Deposit Material)

Company Name Deposit Account Number
Deposit Name Deposit Version
(Deposit Name will appear in account history reports)

Deposit Media
(Please Label All Media withthe Deposit Name Provided Above)

Media Type Quantity Media Type Quantity
[JCD-ROM /DVD ] USB Drive

[1DLT Tape [1 Documentation

[J DAT Tape(4mm/8mm) [J Hard Drive/CPU

L1LTO Tape [ Circuit Board

] Other (please describe):

Total Size of Transmission # of Files # of Folders
(specifyin bytes)

[ Electronic Deposit

Deposit Encryption
(Please checkeither “Yes” or “No” below and complete as appropriate)

Is the media or areanyofthefiles encrypted? [1Yesor [1No

Ifyes, pleaseinclude any passwords and decryptiontools description below. Please also depositall necessary encryptionsoftware
with this deposit. Depositoratits optionmay submit passwords on a separate Exhibit B.
Encryption tool name | Version |
Hardware required
Software required

Other required information

Deposit Certification (Please check the box bel ow to certify and provide your contactinformation)

I I certify for Depositor that the above described Deposit [ Iron Mountain has inspectedand acceptedthe above
Material has been transmitted electronically or sentvia described Deposit Material either electronically or physically.
commercial express mail carrierto Iron Mountain at the Iron Mountain will notify Depositor of any discrepancies.
address below.
Print Name Name
Date Date
Email Address
Telephone Number

Note: If Depositoris physically sending Deposit Material to Iron Mountain, please label all media and mail all Deposit Material
with the appropriate Exhibit B viacommercial express carrierto the following address:

Iron Mountain Intellectual Property Management, Inc.
Attn: Vault Administration

6111 Live Oak Parkway

Norcross, GA30093

Telephone: 800-875-5669

Facsimile: 770-239-9201
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Exhibit C

Release of Deposit Material
| Deposit Account Number | |

Iron Mountain will use the following procedures to process any Beneficiary Work Request to release Deposit Material. All notices
under this Exhibit C shall be sent pursuant to the terms of Section 13(g) Notices.

1.

Release Conditions.

Depositorand Beneficiaryagreethata Work Request for the rel ease of the Deposit Material shall be based solely on one
or more of the following conditions orevents (defined as “Release Conditions”):

(i) Depositoristhe named debtor in any bankruptcy or insolvency proceeding and fails to perform all obligations
required under this Agreement and fails to support the Software as provided in the CCMS Agreement; or

(ii) Depositor has made a general assignment for the benefit of its creditors and fails to perform all obligations
required under this Agreement and fails to support the Software as provided in the CCMS Agreement; or

(iii) Depositorhasterminated its on-going business operations or subset therefore related to the Deposited Material
or has transferred all or substantially allof the assets or obligations associated with or set forth in this Agreement
or the CCMS Agreement to a third partyexceptinconnection witha continuation of the Depositor’s business; or

(iv) Depositorbecomesincapable of providing, or refuses to provide, the Software, or Maintenance Services (as those
terms aredefined in the CCMS Agreement), it beingunderstoodandagreed that Depositor shall be deemed to be
“incapable” of performing, or as having “refused” to perform, an activity or obligation if either an authorized officer
of Depositor so informs Beneficiaryin writing or, as a result of Depositor’s failure to (A) provide Updates or
Upgrades or (B) materially perform Services under the CCMS Agreement; or

v) The rights of Beneficiary to use the Software as provided in the CCMS Agreement are terminated or estopped
because Depositor fails to maintain and provide software licenses, including rights to intellectual property and
licenses for the Deposit Materials as reflected in the CCMS Agreement; or

vi) Beneficiary terminates the CCMS Agreement with the Depositor for reasons of default.

For the avoidance of doubt, Iron Mountain shall not exercise any discretion nor make any determination regardingthe
validity of a Release Condition northe Beneficiary’s eligibility to submita Work Request for the rel ease of the Deposit
Material. Iron Mountainshallrelysolelyon notice from the Beneficiary in a WorkRequest of the occurrence of a Release
Condition. Iron Mountain will release the Deposit Material pursuant to the process set forth in this Exhibit C.

Release Work Request.

A Beneficiary maysubmita WorkRequestto Iron Mountain to rel ease the Deposit Material covered under this
Agreement. Tothe extent thatthe Deposit Material is subjectto applicable U.S. exportcontrol regulations and laws,
including ITAR, the Beneficiary Work Request to release the Deposit Material mustinclude Beneficiary’s certification that
such release wouldbe compliant with the applicable U.S. export control regulations and laws, including ITAR. Iron
Mountain willsenda written notice of this Beneficiary Work Request within five (5) business days to the Depositor’s
Authorized Person.

Contrary Instructions.

Fromthedatelron Mountain mails written notice of the Beneficiary Work Request to rel ease Deposit Material covered
under this Agreement, Depositor's Authorized Person shall have ten (10) business days to deliver to Iron Mountain
contraryinstructions. Contrary instructions shallmean the written representation by Depositorthata Release Condition
has notoccurred orhas been cured (“Contrary Instructions”). Contrary Instructions shall be on company letterheadand
signed by a Depositor Authorized Person. Upon receipt of Contrary Instructions, Iron Mountainshallpromptly senda
copy to Beneficiary's Authorized Person. Additionally, Iron Mountainshall notify both Depositor and Beneficiary
Authorized Persons thatthereis a disputeto be resolved pursuant to the Disputes provisions of this Agreement. Iron
Mountain willcontinue to store Deposit Material without release pending (i) instructions from Depositor to rel ease the
Deposit Material to Beneficiary; or (ii) dispute resolution pursuant to the Disputes provisions of this Agreement; or (iii)
withdrawal of Contrary Instructions from Depositor's Authorized Person or legal representative; or (iv) receipt of an order
froma court of competentjurisdiction. The existence of a Release Condition dispute shall not relieve the Paying Party
from payment of applicable Service Fees.

Release of Deposit Material.

If Iron Mountaindoes not receive timely Contrary Instructions from a Depositor Authorized Person or receives written
instructions directly from Depositor's Authorized Person to release a copy of the Deposit Material to the Beneficiary, Iron
Mountainis authorized to release Deposit Material to the Beneficiary. Iron Mountain is entitled to receiveany
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undisputed, unpaid Service Fees due Iron Mountainfrom the Parties before fulfilling the Work Request to rel ease Deposit
Material covered under this Agreement. Any Party maycure a default of payment of Service Fees.

5. Termination of Agreement Upon Release.
This Agreement will terminate upon therel ease of Deposit Materialheld by Iron Mountain.

6. Right to Use Following Release.
Beneficiary has theright under this Agreement to use the Deposit Material for the sole purpose of continuing the benefits
afforded to Beneficiary by the CCMS Agreement. Notwithstanding, the Beneficiaryshall not have access to the Deposit
Material unlessthereis a release of the Deposit Material inaccordance with this Agreement. Beneficiaryshall be
obligated to maintainthe confidentiality of the released Deposit Material.
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