Memorandum @

Date: April 4, 2023

To: Honorable Chairman Oliver G. Gilbert, 111 Agenda Item No. 8(0)(2)
and Members, Board of County Commissioners

From: Daniella Levine Cava VRV .
Mayor H-AMUA Retpe— (_Avr-

Subject: Change Order No. 1 to Contract No. S-956 with Youngquist Brothers, Inc.

Executive Summary

This item seeks approval from the Board of County Commissioners (Board) to authorize extra workrequired
to comply with the State-mandated Ocean Outfall Legislation (OOL). The extra work entails site clearing
of approximately five and a quarter (5.25) acres of wetlands for geotechnical investigation and
environmental sampling within the footprint of the compliance projects. Regulatory approvals and wetland
permits for this work have been obtained from the Florida Department of Environmental Protection (FDEP)
and the Miami-Dade Department of Regulatory & Economic Resources (RER). The site clearing work was
originally slated to be performed by Water and Sewer Department (WASD) internal forces; however, it has
been determined due to the specialized equipment needed, environmental compliance restrictions, and the
limited timeframe that WASD is unable to perform. The cost of the extra work is $923,685 and will be
processed as Change Order 1 to contract S-956.

Recommendation

This Change Order No. 1 to Contract No. S-956 between the County and Youngquist has been prepared by
WASD and is recommended for approval by the Board pursuant to Section 2-8.1 of the County Code. The
Change Order is attached hereto as Exhibit 1.

Scope
The Project is located at the NDWWTP, which is within District 4 represented by Commissioner Micky

Steinberg.

Change Order No. 1 is for extra work outside the original scope of the Contract and is comprised of site
clearing approximately five and a quarter (5.25) acres of wetlands that are needed to perform geotechnical
investigations and environmental sampling/testing.

Delegated Authority
The attached Resolution includes authority for the County Mayor or County Mayor’s designee to execute
the Change Order.

Fiscal Impact/Funding Source
The fiscal impact of Change Order No. 1 to the County is $923,685.00, which WASD has determined is a
fair and reasonable amount for the additional work described in Change Order No. 1.

Funding will be provided from Wastewater — Outfall Legislation project #962670, Budget Book Page # 85
in the FY 2022 -23 Adopted Budget and Multi-Year Capital Plan. The funding sources are: WASD
Revenue Bonds Sold, WASD Subordinate Debt Sold, WIFIA, Wastewater Connection Charges, Wastewater
Renewal Fund, and Wastewater Special Construction Fund.
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Track Record/Monitoring
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to Contract S-956.

Background
On May 27,2021, Miami-Dade County awarded Contract S-956 to Youngquist for the Project. The award

was ratified by the Board via Resolution No. R-819-21. The work undertaken through this Contract is for
compliance with the OOL, which requires utilities in Southeast Florida to eliminate the normal use of the
ocean outfalls by the end of 2025, to reduce nutrient discharges, and to implement a reuse system that is
technically, environmentally, and economically feasible.

The total Contract award was $77,763,530.00 with a contract duration of 943-calendar days for final

completion and a contingency time allowance of 94-calendar days. The Notice to Proceed was issued on
September 20, 2021, which established April 20, 2024 as the Contract’s Final Completion Date.

To construct the new infrastructure needed to achieve compliance with the OOL, the NDWWTP needs to
be expanded. Because of limited space available for expansion within the existing NDWWTP footprint, the
OOL compliance projects are located at the WASD-owned parcel to the southwest of the NDWWTP. This
parcel has been determined as the most feasible option available in this congested part of Miami-Dade
County and will have the least environmental impacts to the region. The area proposed for the expansion
contains a mixture of uplands; wetlands to be cleared, dredged, and filled; and wetlands to be preserved.
The impacted wetlands in this change order are within the footprint of OOL compliance projects. Overall,
17 acres will be impacted, the majority of which are dominated by exotic vegetation.

WASD has taken steps, in coordination with USACE, FDEP, and RER, to delineate and preserve the higher
quality wetlands as well as to evaluate the treatment processes to provide the design with the smallest
ecological footprint. Additionally, WASD has obtained mitigation credits to offset the impacted areas
necessary for OOL compliance.

The following regulatory approvals for the NDWWTP Wetland Permits have been obtained as follows:

RER Class I (CLI-2020-0395): June 29, 2022

FDEP Section 404 Individual Permit (13-0372409-005-SFI): December 13,2022

FDEP Section 404 General Permit (13-0372409-011,012-SFG): January 30, 2023

FDEP Environmental Resource Program (ERP) Permit (13-0372409-004-EI): August 1,2022
Revision to FDEP ERP (13-0372409-010-EM): November 21,2022

The first site clearing will occur in the areas where geotechnical investigations and environmental
sampling/testing will be performed. These field investigations are required to complete the design for the
new facilities.

Originally, the WASD intended to perform the site clearing using internal WASD resources; however, due
to the specialized equipment needed, environmental compliance restrictions, and the limited timeframe to
complete this work and adhere to the OOL compliance date, WASD has requested that Y oungquist perform
this work as extra work that will be processed through this Change Order Number 1 to Contract S-956.
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Due Diligence

Pursuant to Resolution No. R-187-12, and in accordance with the Strategic Procurement Department’s
guidelines, WASD exercised due diligence to determine contractor responsibility for Youngquist. There
have been no violations on record for the last three years. There are no SBD measures for the Project.

Attachments

)
|/

Jimmy Morales
Chief Operations Officer
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Exhibit 1

MIAMI-DADE COUNTY, FLORIDA
WATER AND SEWER
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE CRDER ND: 1 CONTRACT NO: 5-856 DATE: 1/25/2023
PROJECT TIVLE; NDWWTP #unicipal Infection Wells {NE-2)
TO CONTRACTOR: YOUNGQUIST BROTHERS LLC 15465 Pine Ridge Road Ferl Myers, Fl 33908

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFOAM THE WORK ACCORDINGLY, SUBJECT TOALL CONTRACT STIPULATIONS AND COVENANTS.,

Description of wark Change Order Number 1 Is for extra wark oulskle the origlnal scope of the contract. This Change Order Is comprised of site
authorzed: dlearing approximately five and a quarter (5,25) acres of wetlands to perform geolechnical invastigations and envi stal
3] leh is required for liance with tha slate mandated Ocean Quifalt Legislation. The change ordar

p 9, which i p

amount is for §323,685,

Monstary Justificatlon: Background:
On May 27, 2021, Miami-Dada County awarded Gonlract 5956 to Youngqulst Brolhers, LLG {"Gonlractor?) for the
construction af five municipal Injection wells and two monftoring wells et the North Distric! Wastewater Treatment Plant
{NDWWTP). The award was ralified by the Board via Resolution No, R-519-21, The wark underiaken through this contract s
for compliance with the state mandated Ocesn Qutfall Leglslation (0OL), which requires utiities in Southeast Florida to
eliminate the normat use of the ocean cutfalis by the end of 2025, lo reduce nutrient discharges, and to implamant a reuse
system that is techiically, environmentally, and economically feasitle. {Continued below)

Thme Justificatian: There is no tme assoclated with this change.

This change order includes not only all direct costs of eontrattor such as labor, material, Job overhead, and profit markup; but also Includes any
costs for modifications or changes In sequence of work to ba padarmed, delays, rescheduling, disruption, extended direct averhead or general
overhead, ! teriat or other Jatlon which Enclude wages and other impact costs.

Contractor hiereby valives, fully releases, discharges and acquits Miami-Dade County of any and all liability for claims, additional costs, and any
requests for additional time arising out of the fulfillment of the contract and this change order from the date of the cantract award to and
Including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGIRAL CONTRACT AMOUNT . ammene - $717,763,530.00
COST OF CHANGES PREVIOUSLY CROERED- 50.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE: $77,763,530.00
COST OF CHANGES WiTH THIS DOCUMENT. $923,585.00
ADJUSTED CONTRAGT AMOUNT INCLUDING T3S CHANGE - == - mmmrve s s e ma ittt et a v $78,687.215.00
PERCENT INCREASE WATH THIS CHANGE--- 1%
TOTAL PERCENT INCREASE TO DATE= covrrsransnas v 1%
TIME: QRIGINAL CONTRACT  PREVIOUS CHANGES / THIS CHANGE 8434010
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE: 8410/0
ADJUSTED DURATION INCLUDING THIS CHANGE. - e 1057

CERTIFYING STATEMENT: The Cenlracior cestifies thal the thanges and supposting cost dala lncluded Is in s considered opinion necessary and
eecurale and thaf bhe prices quoled are fair and reasonablo,

Accepled By:

Organtzation Titte Date
YOUNGOUIST BROTHERS LLE Conteastor Vet 2022

) r.]
Endura Assurance Corporation e = R Attornay-fn-Faet 142542023

Brook 7. Smith
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Approved By: Gounty Altorney,
{lor fogal suffictency)

Approvad By: Gounty Mayor

Allested Hy: Clork of the Board

Monetary JJustifleatlon: {Conilnued)

“Fiis tetal canlracl award vias $77,763,530,00 wilh a coplcact duration of #43.calendar doys Tor final complalion and a conlingency lime ellowance of 84.
calendar days, Nalica to Proceed way issued op September 20, 2029, which sslablishad Apri 20, 2024 a5 e Gontract's Final Complation Date,

To cansilel tha new Infrastieciura paodad to achlsve compllznca wilh lha OOL, Including the Injection and monReriag wells, tha NDWWTP vl aed (o be
paitded, The orea proposad for tho expans Lafns a mixlure of uplands; wellands 1o ba ¢leared, dredged, and filled; 2ad wollands lo b preserved. The
first site cleadng will oceur fn the 2reas where geolschnical investigations and envi tal samplingfesting w4l be porformad. Thase keld investigallons ara

raquired to camplats ke deslgn (o Ihe nav facllitles.

Orghnally, the Fiamé-Dado Watar and Sevmr Department [WASD] Inlendad tha slio elearlng to be performed using internal WASD resourcas; howavar, dug fa
lized equl needed, anvi 1a) llanca resticlions, and tha limiled imafiame to completo this work and adhere lo GOL compliance

6 3 S0 ¥
date, WASD has raquested the Conlractor bo parfoem [Ns wotk as a Change Drder Mumber 1 lo Contracl 8.356.

Concluslon:
Ta expadita lha vork requited (o masl the Stala-mandated QOL, Ihraugh this Change Order Numbar 1, WASD vill approve additionsd work under the Conlraci

hy Lhe Conlratior. Speciﬁralll, Change Order dumbar 1 adds sile claaring of appraximalely five and a quaiter {5.25) acrés of waflands le Cenlrecl 8956 fara
Lola) amounl of $923,885 and, Wierehy, Increasing he Conlcdc! award from $77,761,630,00 {o $76,667,215.00,

Téme Jyalifnsifon Declarationd
Atlma extansion Is provided for edd|llonal work perfomied olddslda {ha scopa of (he agdgina) Conlract that alfects the chtical palh schedule of the conlraclzd
vrori of praviously approved changes. Should addifional vork be requirad which doas nol affecl the sritical palh acheduls, no fire extonslon vdll bie granfed,
Should ong llem of addianal work run concirent with anolher Ham of adiillpnzkviork, enly ¥me not duplicated can be provided.
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) SOMPO INTERNATIONAL

POWER OF ATTORNEY
11078

KNOW ALL BY THESE PRESENTS, that Endurance Assurance Corporatlon, a Delaware corporation, Endurance American Insurance Company, a Detaware
corporalion, Lexon Insurance Company, a Texas corporalion, andlor Bond Safeguard Insurance Company, a South Dakota corporation, each, a *Company” and
coflectively, “Sompe International,” do hereby constitute and appoint: Brook T, Smith, Raymond M. Hundley, Jason D. Gromwell, James H. Marlln, Barbara Duncan,
Mark A Guidry, Jill Kemp, Lynnette Long, Amy Smith, Deborah Nelchter, Theresa Hintzman, Beth Frymire, Leigh McCarthy, Michael Dix, Susan Ritter, Ryan Britt, Kelay
Hoagland, Jacoh Motto, Jennifer Edwards as frue and lawful Attornay(s)-In-Fact to make, execute, seal, and deliver for, and on ils behalf as surely or co-surety; honds and
undertakings given for any and afl purposes, also fo execuls and deliver on its behalf as aforesald renewals, extensions, agreements, waivers, consents or stipulations relating
to such bonds or undertakings provided, however, that no single bond or undertaking so made, executed and delivered shal obligate the Company for any portion of the
penal sum thereof In excess of the sum of ONE HUNDRED MILLION Doltars (§100,000,000.00).
Stteh bonds and undentakings for sald purposes, when duly executed by said attorney{s)-in-fact, shall be binding upon the Company as fully and to the same extent as if
signed by the President of the Company under its corporate seat aftested by its Corporate Sscretary.
This appointiment is made under and by authority of cerlain resofutions adopted by the sole shareholder of each Company by unanimous wiilten consent effective the 15W
day of June, 2019, a copy of which appears below under the heading entitled "Certificate”.
This Power of Attornay Is signed and sealed by facsimlle under and by aulhorlly of the following resolution adopted by the sole shareholder of each Company by
unanimous written consent affective the 15 day of June, 2019 and sald resolution has not since been revoked, amended or repealed:
RESOLVED, that the stgnature of an indivicual named abova and the seal of the Company may be affixed to any such power of atforney or any cerlificale relating thereto
by facsimile, and any such power of attorney or certificate bearing such facsimile signature or seal shalt be valid and binding upon the Company In the fulure with respect
1o any bond or undertaking to which It Is attached,

IN WITNESS WHEREQF, each Company has caused this instrument to be signed by the following officers, and its corporate seal {o be affixed this 18 day of

June, 2019,

Endurance Assurance Corporation, .y Endurance Amerlcan _ Lexton Insurance Company Bond Safeguard
! /) insurance Qomp?l ‘“) A "’/'l Insurance Company
bod ) d Y, Pt d T, IR 0 T
By: LT -;#}fm\ By Lo mnd /f’j’” By:{r Lol eand a!]éL By:f WE.L Y 'f,«,ﬂ 5
Richard Appeié‘\s.\m&,,ﬁgnlor Counsel RlchardAppa‘\lt;.%ﬂi&,,ﬁenmr Counsel Richard Appel; $YBS& enid( ounsel  Riclard Appeliﬁsv‘ﬁs&;.szgnlorf ounsel
o T, 1y, “\- " r," & .u-,(’b
\\,«‘?,‘3:'?".].;:.??.& 6"‘ & Q‘f’. P 6—{'}?0%’1,9 \‘& ng‘?--- 't-{‘ K
§@aPOR Y FEgl f?,q):.‘,}% % S8 A Tk
H-1 5l FroC SRCE FE87 soutn
80 OWAT, ‘81 £ O} SHATL tod :‘:S' DAKOTA
£3% ooo2  jEE %_g.‘ 1006 03 gl INSURANCE
% 55 pmAwARE 0 § 3% ;,‘DELAWARE,:'{:? § %, CoMPRY &,
DA ....-" “§ :,,f" 9\.‘ . ’0‘2“‘? ‘53,’)@ e Lo \“\\\t\
K “Btunpan® ACKNOWL EDGEMENT jL—

i S
ey

On this 15% day of June, 2019, before me, personally came the above signatories known {o me, who being duly sworn, did depose and say that helt\l}axsé{:@pujﬁcer ofeach
of the Companies; and that hs executed said instrument on behalf of each Company by authority of his officg under the byJ8ws of each Compam{s ! S "4’ o,

Ky

»

‘l': alug

i Tongssen
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CERTIFICATE

, the undersigned Officer of each Company, DO HEREBY CERTIFY that
1. That the original power of attorney of which the foregoing is a copy was duly executed on behalf of each Company and has not since bean revoked amended or modifted;
that the undersigned has compared the foregoing copy thereof with the origina) power of attomey, and that the same is a true and correct copy of the original power of

attorney and of the whole thereof,
2. The following are resolutions which were adopted by the sole shareholder of each Company by unanimous written consent effective June 16, 2019 and sald resolutions

have not since been revoked, amended or modified:

"RESOLVED, Ihat each of lhe individuals named below is authorized to make, execute, seal and deliver for and on behalf of the Company any and all bonds,
undertakings or obligations in suraty or co-surely with others: RICHARD M. APPEL, BRIAN J. BEGGS, CHRISTOPHER DONELAN, SHARON L. SIMS,

CHRISTOPHER L. SPARRO, MARIANNE L. WILBERT
; and be 1t further
RESOLVED, that each of the Individuals named above Is authorized o appolpt atlorneys-in-fact for the purpose of making, executing, sealing and delivering bonds,
undertakings or obligations in surety or co-surely for and on behelf of the Company.*

3. The undersigned further certifies that the above resoluticns are trus and correct coples of the reschutions

as so recorded and of the whole thereof.
IN WITNESS WHEREOF, | have heraunto set my hand and affixad the corparate seal this 2587 dayof &awamj 2045

OTICE: U. 8. TREASURY DEPARTMENT'S OFFICE OF FOREIGN ASSETS CONTROL {OFAC

Na coveraga Is provided by this Notlce nor can It be construed to replace any provisions of any surely bond or othar surely coverage provided. This Notlee provides Information concetning
possible mpacl on your surely coverage due to directives fasuad by OFAC, Please read this Notice carefully.

The Office of Foralgn Assels Conlrol (OFAC) administers and enfarces sanctions poticy, based on Presidential declaralions of “national emergency”. OFAC has Idenlified and listed
numarous foreign agents, front organizations, terrorists, terrorist organizations, and narcolics lraffickers as “Speclally Designated Nationals and Blocked Persans™. This lIst can be tocaled

on the United States Treasury's websile ~ hitps:/iwww treasury goviresotrce-centerfsanctions! SDN-List.

In aceordance with OFAC regulalions, IF it is determined that you or any ofher person or enlity clalming the benefils of any coverage has viclated L).S. sancllons law or Is a Speclally
Designated National and Blocked Ferson, as idenlified by OFAC, any coverage wilf be considered a blockad or frozen contract and alf provisions of any coverage provided are immediately
subject to OFACG. When a strely ond or olher form of surety coverage is considered to be such a blocked or frozen conlract, no payments nor premium refurds may be made without

authorizalion from OFAG. Other imitations on the premiurms and paymenls may also apply.

Any reproductions are vold,

Sursty Clalms Submisslon: LexonClaimAdministration@sompo-intl.com

Telaphone: 615-563-9600 Malling Address: Sempo International; 12800 Lebanon Read; Mount Jullat, TN 37122-2870
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, I11 DATE: April 4, 2023
and Members, Board of County Commissioners

FROM: (‘g zonzon-Keenan SUBJECT: Agenda Item No. 8(0)(2)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(0)(2)
Veto 4-4-23

Override

RESOLUTION NO.

RESOLUTION APPROVING CHANGE ORDER NO. 1 TO
CONSTRUCTION CONTRACT S-956, NORTH DISTRICT
WASTEWATER  TREATMENT PLANT (NDWWTP)
MUNICIPAL INJECTION WELLS (NE-2), BETWEEN
YOUNGQUIST BROTHERS, INC. AND MIAMI-DADE
COUNTY IN THE AMOUNT OF $923,685.00; AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR'’S DESIGNEE TO EXECUTE CHANGE ORDER NO. 1
AND EXERCISE ALL PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
Change Order No. 1 to Construction Contract S-956, North District Wastewater Treatment Plant
(NDWWTP) Municipal Injection Wells (NE-2), between Youngquist Brothers, Inc. and Miami-
Dade County in the amount of $923,685.00, thereby increasing the Contract award from
$77,763,530.00 to $78,687,215.00. This Board also authorizes the County Mayor or County
Mayor’s designee to execute Change Order No. 1 and to exercise all provisions contained therein.

The solicitation documents and contract are kept on file with and are available upon request from

the Procurement Division of the Miami-Dade Water and Sewer Department.
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Agenda Item No. 8(0)(2)
Page No. 2

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Oliver G. Gilbert, III, Chairman
Anthony Rodriguez, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Kevin Marino Cabrera Sen. René Garcia
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Eileen Higgins
Kionne L. McGhee Raquel A. Regalado
Micky Steinberg

The Chairperson thereupon declared this resolution duly passed and adopted this 4™ day of

April, 2023. This resolution shall become effective upon the earlier of (1) 10 days after the date
of'its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

LUIS G. MONTALDO, CLERK AD INTERIM

By:
Deputy Clerk

Approved by County Attorney as r‘*'E_ D
to form and legal sufficiency. v

Sarah E. Davis
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