
Executive Summary 
This item seeks approval from the Board of County Commissioners (Board) to authorize extra work required 
to comply with the State-mandated Ocean Outfall Legislation (OOL). The extra work entails site clearing 
of approximately five and a quarter (5.25) acres of wetlands for geotechnical investigation and 
environmental sampling within the footprint of the compliance projects. Regulatory approvals and wetland 
permits for this work have been obtained from the Florida Department of Environmental Protection (FDEP) 
and the Miami-Dade Department of Regulatory & Economic Resources (RER). The site clearing work was 
originally slated to be performed by Water and Sewer Department (WASD) internal forces; however, it has 
been determined due to the specialized equipment needed, environmental compliance restrictions, and the 
limited timeframe that WASD is unable to perform. The cost of the extra work is $923,685 and will be 
processed as Change Order 1 to contract S-956. 

Recommendation 
This Change Order No. 1 to Contract No. S-956 between the County and Youngquist has been prepared by 
WASD and is recommended for approval by the Board pursuant to Section 2-8.1 of the County Code. The 
Change Order is attached hereto as Exhibit 1.  

Scope 
The Project is located at the NDWWTP, which is within District 4 represented by Commissioner Micky 
Steinberg. 

Change Order No. 1 is for extra work outside the original scope of the Contract and is comprised of site 
clearing approximately five and a quarter (5.25) acres of wetlands that are needed to perform geotechnical 
investigations and environmental sampling/testing.   

Delegated Authority 
The attached Resolution includes authority for the County Mayor or County Mayor’s designee to execute 
the Change Order. 

Fiscal Impact/Funding Source 
The fiscal impact of Change Order No. 1 to the County is $923,685.00, which WASD has determined is a 
fair and reasonable amount for the additional work described in Change Order No. 1.   

Funding will be provided from Wastewater – Outfall Legislation project #962670, Budget Book Page # 85 
in the FY 2022 ‐ 23 Adopted Budget and Multi‐Year Capital Plan.  The funding sources are: WASD 
Revenue Bonds Sold, WASD Subordinate Debt Sold, WIFIA, Wastewater Connection Charges, Wastewater 
Renewal Fund, and Wastewater Special Construction Fund. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Change Order No. 1 to Contract No. S-956 with Youngquist Brothers, Inc. 

April 4, 2023

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
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Track Record/Monitoring 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to Contract S-956.  

Background 
On May 27, 2021, Miami-Dade County awarded Contract S-956 to Youngquist for the Project.  The award 
was ratified by the Board via Resolution No. R-819-21.  The work undertaken through this Contract is for 
compliance with the OOL, which requires utilities in Southeast Florida to eliminate the normal use of the 
ocean outfalls by the end of 2025, to reduce nutrient discharges, and to implement a reuse system that is 
technically, environmentally, and economically feasible. 

The total Contract award was $77,763,530.00 with a contract duration of 943-calendar days for final 
completion and a contingency time allowance of 94-calendar days.  The Notice to Proceed was issued on 
September 20, 2021, which established April 20, 2024 as the Contract’s Final Completion Date.   

To construct the new infrastructure needed to achieve compliance with the OOL, the NDWWTP needs to 
be expanded.  Because of limited space available for expansion within the existing NDWWTP footprint, the 
OOL compliance projects are located at the WASD-owned parcel to the southwest of the NDWWTP. This 
parcel has been determined as the most feasible option available in this congested part of Miami-Dade 
County and will have the least environmental impacts to the region. The area proposed for the expansion 
contains a mixture of uplands; wetlands to be cleared, dredged, and filled; and wetlands to be preserved. 
The impacted wetlands in this change order are within the footprint of OOL compliance projects. Overall, 
17 acres will be impacted, the majority of which are dominated by exotic vegetation.  

WASD has taken steps, in coordination with USACE, FDEP, and RER, to delineate and preserve the higher 
quality wetlands as well as to evaluate the treatment processes to provide the design with the smallest 
ecological footprint. Additionally, WASD has obtained mitigation credits to offset the impacted areas 
necessary for OOL compliance.  

The following regulatory approvals for the NDWWTP Wetland Permits have been obtained as follows: 

• RER Class I (CLI-2020-0395): June 29, 2022
• FDEP Section 404 Individual Permit (13-0372409-005-SFI): December 13, 2022
• FDEP Section 404 General Permit (13-0372409-011,012-SFG): January 30, 2023
• FDEP Environmental Resource Program (ERP) Permit (13-0372409-004-EI): August 1, 2022
• Revision to FDEP ERP (13-0372409-010-EM): November 21, 2022

The first site clearing will occur in the areas where geotechnical investigations and environmental 
sampling/testing will be performed.  These field investigations are required to complete the design for the 
new facilities.  

Originally, the WASD intended to perform the site clearing using internal WASD resources; however, due 
to the specialized equipment needed, environmental compliance restrictions, and the limited timeframe to 
complete this work and adhere to the OOL compliance date, WASD has requested that Youngquist perform 
this work as extra work that will be processed through this Change Order Number 1 to Contract S-956.  
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Due Diligence 
Pursuant to Resolution No. R-187-12, and in accordance with the Strategic Procurement Department’s 
guidelines, WASD exercised due diligence to determine contractor responsibility for Youngquist. There 
have been no violations on record for the last three years. There are no SBD measures for the Project. 

Attachments 

_____________________ 
Jimmy Morales 
Chief Operations Officer  
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Approved       Mayor Agenda Item No. 8(O)(2)
4-4-23 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING CHANGE ORDER NO. 1 TO 
CONSTRUCTION CONTRACT S-956, NORTH DISTRICT 
WASTEWATER TREATMENT PLANT (NDWWTP) 
MUNICIPAL INJECTION WELLS (NE-2), BETWEEN 
YOUNGQUIST BROTHERS, INC. AND MIAMI-DADE 
COUNTY IN THE AMOUNT OF $923,685.00; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE CHANGE ORDER NO. 1 
AND EXERCISE ALL PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves 

Change Order No. 1 to Construction Contract S-956, North District Wastewater Treatment Plant 

(NDWWTP) Municipal Injection Wells (NE-2), between Youngquist Brothers, Inc. and Miami-

Dade County in the amount of $923,685.00, thereby increasing the Contract award from 

$77,763,530.00 to $78,687,215.00.  This Board also authorizes the County Mayor or County 

Mayor’s designee to execute Change Order No. 1 and to exercise all provisions contained therein.  

The solicitation documents and contract are kept on file with and are available upon request from 

the Procurement Division of the Miami-Dade Water and Sewer Department. 
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The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

April, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis
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