
MEMORANDUM 
Agenda Item No. 8(K)(3) 

TO: Honorable Chairman Anthony Rodriguez DATE: 
and Members, Board of County Commissioners 

FROM:  Geri Bonzon-Keenan SUBJECT: 
County Attorney 

December 16, 2025

Resolution approving, after a public hearing, 
the filing of substantial amendments to Fiscal 
Years (FY) 2016, 2019, and 2021-2025 action 
plans and the corresponding FY 2013-2017, as 
extended through FY 2019, FY 2020-2024, 
and FY 2025-2029 Consolidated Plans, in 
order to recapture $1,132,820.78 of 
Community Development Block Grant 
(CDBG) funds, $150,000.00 of HOME 
Investment Partnerships (HOME) funds, and 
$3,535.28 of Emergency Solutions Grants 
(ESG) funds, and the filing of substantial 
amendments to the FY 2009 and 2010 Action 
Plans, and the corresponding FY 2008-2012 
Consolidated Plan, in order to change the 
activity for the Florida City Village Phase VII 
project from rental to homeownership;  
authorizing the County Mayor to take all 
actions necessary to accomplish the change in 
activity for Florida City Village Phase VII 
project from rental to homeownership; and 
authorizing the County Mayor to award the 
reallocated funds to eligible applicants and 
activities, execute the conditional loan 
commitments, standard shell contracts, 
agreements, loan documents, and amendments 
to accomplish the purposes set forth herein, 
shift funds and funding sources awarded to a 
project to any new affiliated entities created 
for the purpose of carrying out a project, and, 
upon a determination that such actions are in 
the best interest of the County, subordinate 
and/or modify the terms of contracts, 
amendments and loan documents, and exercise 
termination, waiver, acceleration and other 
provisions in said agreements and documents 

The accompanying resolution was prepared by the Housing and Community Development Department 
and placed on the agenda at the request of Prime Sponsor Vice Chairman Kionne L. McGhee. 

GBK/ks 
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Executive Summary 
The purpose of this item is to seek the Miami-Dade County Board of County Commissioners’ (Board) 
approval of the recommendations to recapture and reallocate Community Development Block Grant 
(CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions Grants (ESG) Program 
funds. This item also seeks Board approval, at the request of Centro Campesino Farmwork Center, Inc. 
(CCFC), to change the scope of the Florida City Village Phase VII project located at 905 NW 4th Terrace 
and 926 NW 3rd Lane, Florida City, FL., 33034, within District 9 represented by Vice Chairman Kionne 
L. McGhee, from rental to homeownership. On June 7, 2011, this Board, in accordance with Resolution
No. R-447-11, authorized a substantial amendment to the FY 2010 Action Plan to change the scope of
the CCFC’s Florida City Village Phase VII project from homeownership to rental. This item now seeks
authorization, at the request of CCFC, to change the scope of the project back from rental to
homeownership.

Recommendation 
It is recommended that the Board: 

1. Approve substantial amendments to the FY 2016, 2019, and 2021-2025 Action Plans and the
corresponding FY 2013-2017, as extended through FY 2019, FY 2020-2024, and FY 2025-2029
Consolidated Plans in order to recapture $1,132,820.78 of CDBG funds, $150,000.00 of HOME
funds, and $3,535.28 of ESG funds which will be reallocated to activities as set forth in Exhibits
A and B of the resolution;

2. Authorize the County Mayor or County Mayor’s designee to the recapture funds from agencies
that have declined awards, agencies that have completed activities with remaining balances, and
activities that were cancelled due to the inability to meet a United States Department of Housing
and Urban Development’s (HUD) National Objective, as outlined in Exhibit A of the resolution
as follows: $1,132,820.78 of FY 2016, 2019, 2021-2023, and 2025 CDBG funds; 150,000.00 of
FY 2009, 2010, and 2024 HOME funds, and $3,535.28 of FY 2023 ESG funds

3. Authorize the County Mayor or County Mayor’s designee to award the reallocated funds to
eligible applicants and activities identified in Exhibit B of the resolution;

4. Authorize the County Mayor or County Mayor’s designee to execute the conditional loan
commitments in substantially the form attached to the resolution as Exhibit C, standard shell
contracts, agreements, loan documents, and amendments to accomplish the purposes set forth in

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendations to recapture and reallocate Community Development Block 
Grant (CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions 
Grants (ESG) Program funds and to Change the Scope of the Florida City Village 
Phase VII Project from Rental to Homeownership 

December 16, 2025

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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this legislation, and to shift funds and funding sources awarded to a project to any new affiliated 
entities created for the purpose of carrying out a project;  

5. Authorize the County Mayor or County Mayor’s designee, upon a determination that such actions
are in the best interest of the County, to subordinate and/or modify the terms of contracts,
amendments and loan documents so long as such modifications are approved by the County’s
Attorney’s Office as to form and legal sufficiency and are not substantially inconsistent with this
resolution, and to exercise termination, waiver, acceleration and other provisions in said
agreements and documents;

6. Approve substantial amendments to the FY 2009 and 2010 Action Plans, and the corresponding
FY 2008-2012 Consolidated Plan, to change the activity for Florida City Village Phase VII project
from rental to homeownership, and

7. Authorize the County Mayor or County Mayor’s designee to take all actions necessary to
accomplish the change in scope for the Florida City Village Phase VII project from rental to
homeownership, including the execution of the Declaration of Restrictive Covenant, and the
recordation of the covenant in the public record;

Scope 
Though the Florida City Village Phase VII project is located at 905 NW 4th Terrace and 926 NW 3rd 
Lane, Florida City, FL., 33034, within District 9 represented by Vice Chairman Kionne L. McGhee, this 
agenda item has a countywide impact. 

Delegation of Authority 
This item requests a delegation of authority to authorize the County Mayor or County Mayor’s designee 
to: (1) award the allocated funds to eligible activities identified in Exhibit B that is attached to the 
resolution; (2) change the activity of the Florida City Village Phase VII project from rental to 
homeownership and execute any documents to effectuate the change in activity, including the execution 
of the Declaration of Restrictive Covenant and the recordation the covenant in the public record; (3) 
execute all conditional loan commitments, standard shell contracts, agreements, loan documents, and 
amendments to accomplish the purposes set forth in this legislation, and to shift funds and funding 
sources awarded to a project to any new affiliated entities created for the purpose of carrying out a project; 
and (4) upon a determination that such actions are in the best interest of the County, subordinate and/or 
modify the terms of contracts, amendments and loan documents so long as such modifications are 
approved by the County’s Attorney’s Office as to form and legal sufficiency and are not substantially 
inconsistent with this resolution, and to exercise termination, waiver, acceleration and other provisions 
in said agreements and documents.  

Fiscal Impact/Funding Source 
This item consists of the recapture and reallocation of $1,132,820.78 of CDBG funds, $150,000.00 of 
HOME funds, and $3,535.28 of ESG funds. The funding allocations recommended in this item have no 
negative fiscal impact on the County’s General Revenue fund. 

Track Record/Monitoring 
Nathan Kogon, AICP, Director, Housing and Community Development Department (Department) will 
monitor all CDBG, HOME and ESG activities. The Department will monitor all projects to ensure 
compliance with Federal, State, and County guidelines and policies. 
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Citizen Participation Requirements 
The substantial amendments were advertised for public comment on August 21, 2025, with a 30-day 
comment period that ended on September 22, 2025. Advertisements were placed in English in the 
Miami Herald and Miami Times, as well as in Spanish, and Creole publications. The substantial 
amendment was posted on the Department’s website for public review.  

Background 
The Department also recommends substantial amendments to the FY 2009 and 2010 Action Plans and 
the corresponding FY 2008-2012 Consolidated Plans to change the scope for CCFC’s Florida City 
Village Phase VII project from rental to homeownership. In 2009 and 2010, a total of $1,400,365 in 
HOME funds was allocated to complete ten units under Phase VII of the Florida City Village 
homeownership project, but CCFC was unable to pursue Phase VII of the project as a for-sale 
homeownership project due to prevailing market conditions.  A copy of the request letter from CCFC, 
dated July 25, 2025, is attached to this memo as Attachment 1.  In the request letter, CCFC indicates its 
intention to sell the homes to existing, income-qualified tenants. Due to the change in scope, the County 
will terminate any existing rental regulatory agreements and will require that CCFC ensures that each 
homebuyer executes a restrictive covenant in favor of the County. Furthermore, any government led 
effort to create new pathways for residents to achieve homeownership, particularly through initiatives 
that leverage existing rental assistance is considered to be proactive. Beyond temporary relief, these 
programs offer long term solutions for the community and encourage residents to build equity and 
generational wealth.   

_______________________________ 
Jimmy Morales 
Chief Operating Officer 

Attachments 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(K)(3) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

December 16, 2025
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Approved       Mayor Agenda Item No. 8(K)(3)
12-16-25 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING, AFTER A PUBLIC HEARING, 
THE FILING OF SUBSTANTIAL AMENDMENTS TO FISCAL 
YEARS (FY) 2016, 2019, AND 2021-2025 ACTION PLANS AND 
THE CORRESPONDING FY 2013-2017, AS EXTENDED 
THROUGH FY 2019, FY 2020-2024, AND FY 2025-2029 
CONSOLIDATED PLANS, IN ORDER TO RECAPTURE 
$1,132,820.78 OF COMMUNITY DEVELOPMENT BLOCK 
GRANT (CDBG) FUNDS, $150,000.00 OF HOME 
INVESTMENT PARTNERSHIPS (HOME) FUNDS, AND 
$3,535.28 OF EMERGENCY SOLUTIONS GRANTS (ESG) 
FUNDS, AND THE FILING OF SUBSTANTIAL 
AMENDMENTS TO THE FY 2009 AND 2010 ACTION PLANS, 
AND THE CORRESPONDING FY 2008-2012 CONSOLIDATED 
PLAN, IN ORDER TO CHANGE THE ACTIVITY FOR THE 
FLORIDA CITY VILLAGE PHASE VII PROJECT FROM 
RENTAL TO HOMEOWNERSHIP; AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
TAKE ALL ACTIONS NECESSARY TO ACCOMPLISH THE 
CHANGE IN ACTIVITY FOR FLORIDA CITY VILLAGE 
PHASE VII PROJECT FROM RENTAL TO 
HOMEOWNERSHIP; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
AWARD THE REALLOCATED FUNDS TO ELIGIBLE 
APPLICANTS AND ACTIVITIES, EXECUTE THE 
CONDITIONAL LOAN COMMITMENTS, STANDARD 
SHELL CONTRACTS, AGREEMENTS, LOAN 
DOCUMENTS, AND AMENDMENTS TO ACCOMPLISH 
THE PURPOSES SET FORTH HEREIN, SHIFT FUNDS 
AND FUNDING SOURCES AWARDED TO A PROJECT TO 
ANY NEW AFFILIATED ENTITIES CREATED FOR THE 
PURPOSE OF CARRYING OUT A PROJECT, AND, UPON A 
DETERMINATION THAT SUCH ACTIONS ARE IN THE 
BEST INTEREST OF THE COUNTY, SUBORDINATE 
AND/OR MODIFY THE TERMS OF CONTRACTS, 
AMENDMENTS AND LOAN DOCUMENTS, AND EXERCISE 
TERMINATION, WAIVER, ACCELERATION AND OTHER 
PROVISIONS IN SAID AGREEMENTS AND DOCUMENTS 
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            WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board ratifies and adopts the matters set forth in the accompanying 

justification memorandum as if fully set forth herein. 

Section 2. This Board approves the filing of substantial amendments to the Fiscal 

Years (FY) 2016, 2019, and 2021-2025 Action Plans and the corresponding FY 2013-2017, as 

extended through FY 2019, FY 2020-2024, and FY 2025-2029 Consolidated Plans, in order to 

recapture $1,132,820.78 of CDBG funds; $150,000.00 of HOME funds; and $3,535.28 of ESG 

funds which will be reallocated to activities as set forth in Exhibits A and B, which are attached 

hereto and incorporated herein by reference.  

Section 3. This Board authorizes the County Mayor or County Mayor’s designee to 

award the reallocated funds to eligible applicants and activities as identified in Exhibit B. 

Section 4. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the conditional loan commitments in substantially the form attached as Exhibit C, which 

is attached hereto and incorporated herein by reference, standard shell contracts, agreements, loan 

documents, and amendments to accomplish the purposes set forth herein, and to shift funds and 

funding sources awarded to a project to any new affiliated entities created for the purpose of 

carrying out a project. 

Section 5. This Board authorizes the County Mayor or County Mayor’s designee, upon 

a determination that such actions are in the best interest of the County, to subordinate and/or 

modify the terms of contracts, amendments, and loan documents so long as such modifications are 
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approved by the County Attorney’s Office as to form and legal sufficiency and are not substantially 

inconsistent with this resolution, and to exercise termination, waiver, acceleration and other 

provisions in said agreements and documents. 

Section 6. This Board approves the filing of substantial amendments to the FY 2009 

and 2010 Action Plans, and the corresponding FY 2008-2012 Consolidated Plan, in order to 

change the activity for Florida City Village Phase VII project from rental to homeownership.   

Section 7. This Board authorizes the County Mayor or County Mayor’s designee to 

take all actions necessary to accomplish the change in activity for the Florida City Village Phase 

VII project from rental to homeownership.  This Board authorizes the County Mayor or County 

Mayor’s designee to execute any additional documents or amendments thereto in order to 

effectuate the purposes of this resolution, including the execution of a restrictive covenant in favor 

of the County with each homebuyer, subject to the approval of the same by the County Attorney’s 

Office as to form and legal sufficiency.    

Section 8. This Board directs the County Mayor or County Mayor’s designee, pursuant 

to Resolution No. R-974-09, to record in the public record the covenant(s), and any instrument 

creating or reserving a real property interest, or interests, in favor of the County and to provide a 

copy of such recorded instruments to the Clerk of the Board within 30 days of execution and final 

acceptance.  This Board directs the Clerk of the Board, pursuant to Resolution No. R-974-09, to 

attach and permanently store a recorded copy of any instrument provided in accordance herewith 

together with this resolution. 
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The foregoing resolution was offered by Commissioner            , 

who moved its adoption. The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

The Chairperson thereupon declared this resolution duly passed and adopted this 

16th day of December, 2025.  This resolution shall become effective upon the earlier of (1) 

10 days after the date of its adoption unless vetoed by the County Mayor, and if vetoed, 

shall become effective only upon an override by this Board, or (2) approval by the County 

Mayor of this resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Melissa M. Gallo 

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 
Oliver G. Gilbert, III 
Keon Hardemon 
Vicki L. Lopez  
 Raquel A. Regalado 

Marleine Bastien 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Natalie Milian Orbis 
Micky Steinberg 
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