
MEMORANDUM
Agenda Item No. 8(H)(1) 

TO: Honorable Chairman Anthony Rodriguez  DATE: December 16, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the Second 
County Attorney Amended and Restated Miami-

Dade Zoological Park and 
Gardens Operating Agreement; 
authorizing the County Mayor to 
execute same and exercise all 
provisions contained therein 

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces Department 
and placed on the agenda at the request of Prime Sponsor Vice Chairman Kionne L. McGhee.

GBK/ks 
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Executive Summary 
The purpose of this item is to gain approval from the Board of County Commissioners (“Board”) 
to approve the Second Amended and Restated Miami-Dade Zoological Park and Gardens 
Operating Agreement ("Operating Agreement") between Miami-Dade County (“County”) and the 
Zoo Miami Foundation, Inc (“Foundation”). 

Recommendation 
It is recommended that the Board approve the attached resolution authorizing execution of an 
Operating Agreement (Attachment A) between Miami-Dade County and the Zoo Miami 
Foundation, Inc. to support achieving Association of Zoos and Aquariums (AZA) accreditation 
and to better accomplish individual and collective goals and the master plan to improve Zoo 
Miami. 

Scope 
Zoo Miami is located at 12400 SW 152 Street, Miami FL 33177, within County Commission 
District 9, which is represented by Vice Chairman Kionne L. McGhee. 

Fiscal Impact/Funding Source 
There is a positive fiscal impact to the County for this agreement. The Foundation will initially 
contribute 10% of the gross membership revenues to the Zoo Miami Support Fund held at the 
Foundation for improvement and conservation projects. The contribution will increase to 20% 
annually over the next 3 years. In year 4, the Foundation’s contribution will increase to 30%. Of 
the yearly membership contribution, 3% will be earmarked towards Zoo Miami capital equipment 
and improvement needs.  

Track Record/Monitor 
The Zoo Oversight Board will have oversight and be charged with the implementation of the 
Operating Agreement. Zoo Miami and the Foundation shall have mutually agreed upon measures, 
key performance indicators, and benchmarks to support the monitoring of performance and 
growth.  

Delegation of Authority 
The County Mayor or County Mayor’s designee shall have the authority to execute the Operating 
Agreement and exercise all rights therein. 

Date:                   

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Second Amended and Restated Miami-Dade Zoological Park and Gardens Operating 
Agreement Between Miami-Dade County and the Zoo Miami Foundation, Inc. 

December 16, 2025

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page No. 2 

Background 
The Association of Zoos and Aquariums’ (“AZA”) accreditation process for Zoo Miami requires 
that a current and up to date formal agreement be in place that delineates the roles and 
responsibilities of the support organization(s). In order to satisfy the AZA accreditation 
requirement, the County and the Foundation desire to enter into this Second Amended and Restated 
Miami-Dade Zoological Park and Gardens Operating Agreement. This agreement is required to be 
updated every five years per AZA accreditation. The County and the Foundation have formed the 
partnership in this agreement to support and develop Zoo Miami. The parties have entered into 
this agreement to delineate their rights and responsibilities and thereby avoid misunderstanding, 
improve management, optimize resources, and eliminate duplication of efforts in the conduct of 
their affairs so as to better accomplish their individual and collective mission to improve Zoo 
Miami. In support of this, several measures and benchmarks are included to support continued 
performance monitoring. The Operating Agreement, relationship, and establishment of long and 
short goals and objectives for/between the parties (Zoo Miami & Foundation) shall be governed 
by the Zoo Miami Oversight Board (the "Zoo Board") comprised of members of the Foundation 
and the County, as more particularly set forth in Section 2-1151 of the Code of Miami-Dade 
County, Florida. 

Highlights to the Updated Operating Agreement 
• Inclusion of adherence to The Association of Zoos & Aquariums’ (AZA) Standards in the

general governing standards
• Language change and clarification (per resolution) to Zoo Oversight Board role
• Foundation executes marketing plan
• New opportunities for marketing partnerships, naming rights, and sponsorships
• Percentage of membership revenue provided to Zoo Support Funds, held at the Foundation,

for improvement and conservation projects
o Includes increases from the initial 10% to 20% within 3 years. In year 4, the

contribution will increase to 30%
o Support for membership advertisement

• New section on performance measures to support continued growth and evaluation

This Operating Agreement shall become effective on the date that the County executes this 
Operating Agreement and shall be in effect for the period of three years (3) following its effective 
date, and shall be automatically reviewed, and then renewed, annually for subsequent terms of one 
year if all agree. 

Pursuant to Resolution No. R-1286-98, the Foundation and the County entered into the Miami 
MetroZoo Operating Agreement ("Original Operating Agreement") dated November 24, 1998 for 
the joint operation of Miami MetroZoo. Subsequently, pursuant to Resolution No. R-444-00, the 
County and the Foundation agreed to amend the Original Operating Agreement to allow the 
County to reimburse the Foundation for marketing and educational programming at Miami 
MetroZoo, subject to the availability of County funds for that purpose and subject to the extent 
such funds are included in the budget on an annual basis by the Board of County Commissioners. 
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Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page No. 3 

On April 6, 2010, the Board adopted Resolution No. R-329-10 approving the renaming of Miami 
MetroZoo to "Miami-Dade Zoological Park and Gardens," recognizing that the name "Zoo Miami" 
would be used for marketing and recognition purposes, and on December 7, 2010 under resolution 
No. R-1206-10 restated the Original Operating Agreement in its entirety (“Restated Operating 
Agreement”).  

Attachment 

Roy Coley 
Chief Utilities and Regulatory Services Officer 
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ATTACHMENT A 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(H)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

December 16, 2025
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Approved       Mayor Agenda Item No. 8(H)(1)
12-16-25 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE SECOND AMENDED AND 
RESTATED MIAMI-DADE ZOOLOGICAL PARK AND 
GARDENS OPERATING AGREEMENT; AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE SAME AND EXERCISE ALL PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board incorporates and approves the foregoing recital as if fully set 

forth herein. 

Section 2. This Board approves the terms of and authorizes the County Mayor or 

County Mayor’s designee to execute and enforce all provisions, including termination, of the 

Second Amended and Restated Miami-Dade Zoological Park and Gardens Operating Agreement 

("Operating Agreement") attached hereto as Attachment A. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 
Oliver G. Gilbert, III 
Keon Hardemon 
Vicki L. Lopez  
 Raquel A. Regalado 

Marleine Bastien 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Natalie Milian Orbis 
Micky Steinberg 



Agenda Item No. 8(H)(1) 
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The Chairperson thereupon declared this resolution duly passed and adopted this 

16th day of December 2025.  This resolution shall become effective upon the earlier of (1) 

10 days after the date of its adoption unless vetoed by the County Mayor, and if vetoed, 

shall become effective only upon an override by this Board, or (2) approval by the County 

Mayor of this resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Melanie J. Spencer 
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