
MEMORANDUM
Agenda Item No. 8(N)(1)

TO: Honorable Chairman Anthony Rodriguez DATE: December 16, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan      SUBJECT: Resolution approving and 

County Attorney authorizing the execution of the 

2025 Department of 

Transportation and Public 

Works’ Public Transportation 

Agency Safety Plan 

The accompanying resolution was prepared by the Transportation and Public Works Department and 

placed on the agenda at the request of Prime Sponsor Infrastructure, Innovation and Technology 

Committee. 
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Executive Summary 
The purpose of this item is for the Department of Transportation and Public Works (DTPW) 
to gain approval of the Board of County Commissioners (Board) for its Calendar Year 2025 
Public Transportation Agency Safety Plan (PTASP).  Board approval on an annual basis is 
required per federal regulations.  The PTASP must be approved by December 31, 2025. 

Recommendation 
It is recommended that the Board approve the Calendar Year 2025 DTPW PTASP (attached 
to the Resolution).   

Scope 
The PTASP will be delivered to the Metrorail, Metromover and Metrobus Systems 
throughout the County for application, and therefore, the impact of this item is countywide in 
nature. 

Delegation of Authority 
The Board hereby designates the DTPW Director as the Accountable Executive who shall 
execute and deliver the PTASP on behalf of the Department. 

Fiscal Impact/Funding Source 
The PTASP neither has an impact on current nor future annual County budgets. 

Track Record/Monitor 
The Accountable Executive for this PTASP is Stacy L. Miller P.E., DTPW Director and 
CEO. 

Background 
Following general requirements and guidelines from the Code of Federal Regulations, 49 
CFR 674, in compliance with the Fixing America’s Surface Transportation (FAST) Act, and 
to meet the Federal Transportation Administration (FTA) State Safety Oversight Standard, 
DTPW has developed a consolidated bus and rail PTASP as its governing system safety plan. 

The FTA requires the local governmental authority and any other operator of a public 
transportation system that receives federal financial assistance under 49 U.S. Code Chapter 
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53 to certify that it has established a comprehensive PTASP and have it approved by their 
governing body.   

The 2025 DTPW PTASP included the following changes: 

• New MDC, DTPW & OSS Organizational Charts.
• Updated Bus Fleet Types/Quantities & Completion Date for NE Division CNG Fueling

Station & South Dade Bus Rapid Transit System & South Dade Transit Operations
Center.

• Interlocal Agreement with the Town of Cutler Bay regarding MetroConnect to provide a
free, on-demand service.

• Explicit references to the equipment and procedures used for the securement and
transportation of wheelchairs on board transit vehicles and to the DTPW Wireless
Communications Plan as part of compliance with FDOT Rule 14-90.004.

The 2025 DTPW PTASP documents the processes and activities related to Safety 
Management System (SMS) implementation to ensure prevention of hazardous conditions 
prior to an injury or equipment damage occurring and compliance with regulatory standards 
such as OSHA, FTA and FDOT. 

The PTASP must be adopted by the Board on or before December 31, 2025. 

_____________________________ 
Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(N)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

December 16, 2025
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Approved       Mayor Agenda Item No. 8(N)(1)
12-16-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AND AUTHORIZING THE 

EXECUTION OF THE 2025 DEPARTMENT OF 

TRANSPORTATION AND PUBLIC WORKS’ PUBLIC 

TRANSPORTATION AGENCY SAFETY PLAN  

WHEREAS, pursuant to the Florida Department of Transportation State Safety Oversight 

(SSO) Rules, public transit agencies are required to develop a comprehensive Public Transit 

Agency Safety Plan (the “PTASP”) to:  

(i) identify and evaluate safety risks related to the Metrorail, Metromover and

Metrobus Systems;

(ii) implement strategies mitigating such risks;

(iii) establish a process for annual reviews of the safety plan;

(iv) set safety performance targets;

(v) assign safety responsibilities; and

(vi) establish a staff safety training program; and

WHEREAS, the Federal Transit Administration (FTA) requires the local governmental 

authority and any other operator of a public transportation system that receives federal financial 

assistance under 49 U.S.C. Chapter 53, must certify that it has established a comprehensive 

PTASP and have the plans approved by their Board(s) of Directors (or equivalent authorities); 

and  

WHEREAS, the SSO Rules require that the PTASP, and any updates to the PTASP, be 

approved by the Board of County Commissioners for the Department of Transportation and 

Public Works; and  
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WHEREAS, this Board desires to accomplish the purposes outlined in the 

accompanying memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The Board hereby approves the attached PTASP. 

Section 2. The Board hereby designates the Department Director as the Accountable 

Executive who shall execute and deliver the PTASP on behalf of the Department. 

Section 3. The Board hereby authorizes the Department Director to execute and 

deliver the PTASP on behalf of the Department.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Vicki L. Lopez  

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 
 

MDC007



Agenda Item No. 8(N)(1) 
Page No. 3 

The Chairperson thereupon declared this resolution duly passed and adopted this 16th day 

of December, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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