
MEMORANDUM
Agenda Item No. 8(G)(1)

TO: Honorable Chairman Anthony Rodriguez DATE: March 3, 2026
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan      SUBJECT: Resolution approving the Fiscal 

County Attorney Year 2025-2026 budget for the 

Homestead Community 

Redevelopment Agency and the 

Homestead Community 

Redevelopment Area in the total 

amount of $13,439,743.00 

The accompanying resolution was prepared by the Office of Management and Budget and placed 

on the agenda at the request of Prime Sponsor Vice Chairman Kionne L. McGhee.

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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Executive Summary 
As mandated by the Interlocal Cooperation Agreement (interlocal) between Miami-Dade County 
(County), the City of Homestead (City) and the Homestead Community Redevelopment Agency (Agency) 
and Florida law, the Board of County Commissioners (Board), as the governing body of all community 
redevelopment agencies in the County, is required to approve annual budgets of such community 
redevelopment agencies.  This item seeks approval of the fiscal year (FY) 2025-26 budget totaling 
$13,439,743 for the Agency and the Homestead Community Redevelopment Area (redevelopment area).  

Recommendation 
It is recommended the Board adopt the attached resolution approving the Agency’s FY 2025-26 budget 
for the redevelopment area in the amount of $13,439,743. The interlocal requires the Agency to submit 
an annual budget for County approval. Notwithstanding the interlocal, Section 163.387, Florida Statutes, 
which was amended after the execution of the interlocal, requires a community redevelopment agency 
created by a municipality to submit its annual budgets and amended budgets to the Board within 10 days 
after the adoption of such budget or amended budget. 

Scope 
The area lies within Commission Districts 8 and 9, represented by Commissioner Danielle Cohen Higgins 
and Vice Chairman Kionne L. McGhee, respectively.   

Fiscal Impact / Funding Source 
The Agency’s revenue source is tax increment financing (TIF), which is generated through the 
incremental growth of ad valorem revenues beyond an established base year, as defined in Section 
163.387, Florida Statutes.  The County’s TIF payment into the Agency’s trust fund is $2,894,860 and the 
City’s TIF payment into the trust fund is $3,594,537. 

The County and the City will continue to make annual payments to the Agency through 2051, which is 
when the Agency and the area will sunset.   

Delegation of Authority 
This item does not delegate any authority to the County Mayor or County Mayor’s designee.

Track Record / Monitor 
This item does not provide for contracting with any specific entity. It approves the Agency’s FY 2025-26 
Budget of $13,439,743, as detailed in Exhibit 1 to the resolution.  

Background 
On March 2, 1993, the Board adopted Resolution No. R-288-93 adopting a finding of necessity study 
declaring a certain geographical area in the City as slum and blight.  On June 7, 1994, the Board approved 
the establishment of the Agency when it adopted the Agency’s community redevelopment plan (plan) 

Date: 

To: Honorable Chairman Anthony Rodriguez 
 and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Homestead Community Redevelopment Agency FY 2025-26 Budget 

March 3, 2026
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pursuant to Resolution No. R-915-94 and funded the plan when it enacted Ordinance No. 94-125 (trust 
fund).  An interlocal agreement between the County and the Agency was also approved by the Board on 
June 7, 1994, and was later amended on July 27, 2004, to include a community policing program.  On 
October 20, 2020, the Board adopted Resolution No. R-1072-20, which amended the Agency’s plan to 
extend the life of the Agency and the area until September 30, 2051, and further amended the interlocal 
agreement.  The amended interlocal includes a provision, among other things, that requires the Agency 
to refund a portion of County TIF funding for Strategic Miami Rapid Transit (SMART) projects in the area. 
Additionally, during FY 2025-26, the Agency is required to refund 25 percent of the County’s TIF payment
in order to reimburse the County’s Transportation Infrastructure Improvement District (TIID) for a $5.7 
million advance to the City for expenses associated with the development of the Homestead Multimodal 
Center.  On October 20, 2020, the Board adopted Ordinance No. 20-113, extending the County’s and
the City’s obligations to fund the trust fund.  On April 18, 2023, the Board adopted Resolution No. R-366-
23 approving the Agency’s annual budget and request to seek a loan pledging tax increment revenues 
as collateral in an amount not to exceed $5,000,000. 

FY 2025-26 Budget 
The Agency’s FY 2025-26 budget of $13,439,743 was approved by the Agency through Resolution No. 
CRA 2025-09-07 (Attachment 1) on September 9, 2025, and by the City through Ordinance 2025-09-30 
(Attachment 2) on September 24, 2025.  The budget includes $2,894,860 in County TIF, $3,594,537 in 
City TIF, $182,715 from City’s Library revenue, $6,592,811 in carryover funds, and $174,820 in interest 
earnings. 

Administrative expenditures, excluding the County administrative charge, total $1,322,301, and represent 
approximately 10 percent of the funds contemplated to be expended, excluding the 1.5 percent County 
administrative charge of $43,423, satisfying the 20 percent cap in administrative expenditures required 
by the interlocal agreement.  The Administrative Expenditures include $724,004 for the administrative 
portion of employee salary and fringe, $61,593 for liability insurance, $30,858 for audits and studies, 
$4,200 for printing and publishing, $2,000 for advertising and notices, $25,000 for CRA staff travel and 
training, $3,010 for rent/lease of equipment and $18,684 for office equipment and furniture.  The 
Administrative Expenditures also includes $452,952 for other administrative expenses, which includes 
$35,069 for supplies and miscellaneous items, $3,250 for dues and subscriptions, $11,806 for 
maintenance contracts and licenses, $2,500 for CRA staff reimbursement, and $400,327 for overhead 
and indirect expenses. 

Operating Expenditures total $12,074,019 including: 

• $4,661,208 for infrastructure planning and improvements, which includes:
o Triangle Project upgrade and utilities extension, including contribution to a linear park

($1,500,000);
o Flagler Avenue utility replacement project to support redevelopment of the Former City

Hall Site ($1,200,000);
o Pump Station #11 necessary pump replacement for the sewer moratorium to be lifted and

allow the beginning of pending redevelopment projects ($550,000);
o Washington Avenue Streetscape for pedestrian, lighting and landscape improvements

($500,000);
o Gateway Features to delineate Downtown Homestead, including lighting and pedestrian

improvements, signage, wayfinding, and landscape ($400,000);
o CRA proportional share of three infrastructure upgrades within the CRA: water / sewer,

and drainage upgrades ($311,208) and
o Stormwater / Pocket Park for the expansion of usable greenspace within the SW

Neighborhood to support community access and improved stormwater management
($200,000).

• $2,103,565 to fund the County’s “SMART Plan” for use along the South Dade Corridor and will
reserve and additional 25% of the County’s TIF to remain unexpended, except to cover debt

MDC003



Honorable Chairman Anthony Rodriguez 
 and Members Board of County Commissioners 
Page 3 

• services on bonds issued by the CRA, contingent to City and County approval;
• $988,307 for land and building acquisition;
• $739,576 for general operating expenditures, which includes:

o Grounds maintenance, to enhance, upkeep and landscape replacement for projects and
CRA owned properties ($350,000);

o Miscellaneous expenses to include improvements to CRA properties prior to disposition,
unsafe structure demolition, non-grant related economic development, workforce training
along with miscellaneous operating costs like vehicle expenses, licensing, phone services,
utilities, janitorial services and repairs ($313,076);

o Initiatives to support a variety of activation and small-scale improvement initiatives within
downtown and the SW neighborhood ($50,000); and

o Program and project events to support the planning and execution of workshops, events
and activities aimed at disseminating within the CRA ($26,500).

• $682,715 for building construction and improvements, which includes:
o Krome Marketplace Renovations to a newly purchased building to build a restaurant and

entertainment space with adjacent parking lot improvements ($500,000);
o Cybrarium, cutting edge library and educational center ($182,715);

• $676,000 for grant programs, which includes:
o Business Development incentive program to increase development, build-out assistance

and utilities service credits ($310,000);
o Down payment assistance program to assist first-time home buyers of low to moderate

income with downpayment and / or closing costs ($120,000)
o Commercial enhancement to fund exterior improvements such as painting, storefront

upgrades, awnings and signage to enhance safety and accessibility ($100,000)
o Residential improvement for curb appeal to improve neighborhood appearance and attract

investment ($96,000)
o Small Business Hardship Assistance due to impact from the Krome and Flagler Avenue

utility and streetscape replacement projects ($50,000)
• $483,805 for the cost of two police officers, one code compliance officer and related expenses;
• $482,670 for a portion of the salary and fringes for five employees related to redevelopment

projects;
• $405,000 for contractual services, including building inspectors, construction managers,

coordinators, appraisers, surveyors, environmental and economic studies;
• $350,000 for debt service payments on a new Bond to finance the construction of public

improvements;
• $200,000 for legal services including negotiating and preparing development agreements,

assisting in the acquisition and disposition of property and other legal support;
• $200,000 for architectural project design and engineering services; and
• $21,173 for property building insurance.
• $20,000 for printing and publishing
• $60,000 for marketing and promotion

The budget does not include a contingency reserve. 

Attachments 

______________________ 
Carladenise Edwards 
Chief Administrative Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(G)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

March 3, 2026
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Approved Mayor Agenda Item No. 8(G)(1)
3-3-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE FISCAL YEAR 2025-2026 

BUDGET FOR THE HOMESTEAD COMMUNITY 

REDEVELOPMENT AGENCY AND THE HOMESTEAD 

COMMUNITY REDEVELOPMENT AREA IN THE TOTAL 

AMOUNT OF $13,439,743.00 

WHEREAS, the Interlocal Cooperation Agreement (“interlocal agreement”) between 

Miami-Dade County, Florida, the City of Homestead, Florida (“City”), and the Homestead 

Community Redevelopment Agency (“Agency”) and section 163.387, Florida Statutes, requires 

the Agency to transmit its adopted annual budget for the Homestead Community Redevelopment 

Area (“area”) to this Board for approval; and 

WHEREAS, on September 9, 2025, the Agency adopted the Agency’s Fiscal Year 2025-

2026 budget (“budget”) for the area through Resolution No. CRA2025-09-07; and 

WHEREAS, on September 24, 2025, the City adopted the Agency’s budget for the area 

through Ordinance 2025-09-30; and 

WHEREAS, the Agency and its counsel have determined that all expenditures associated 

with the attached budget are allowable under the redevelopment plan, interlocal agreement and 

chapter 163, part III, Florida Statutes; and 

WHEREAS, this Board desires to approve the Fiscal Year 2025-2026 budget in the total 

amount of $13,439,743.00 for the Agency and the area; and 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 
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Section 1. The matters contained in the foregoing recitals and the accompanying 

memorandum are incorporated in this resolution by reference. 

Section 2. This Board approves the Fiscal Year 2025-2026 budget for the Homestead 

Community Redevelopment Agency and the Homestead Community Redevelopment Area in the 

total amount of $13,439,743.00, in substantially the form attached hereto as Attachment “1” and 

incorporated herein by reference.  

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner  and 

upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Vicki L. Lopez  

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 3rd day of 

March, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Richard Appleton 
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Strengthening Communities Empowering Businesses Elevating Our City’s Future 1

C o m m u n i t y 
R e d e ve l o p m e n t 
A g e n c y

A D O P T E D
F Y  2026
B U D G E T

CIT Y  OF  HOMESTEAD

September 23, 2025
Revised:  October 2, 2025

 A t t a c h m e n t  -  1
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H O M E S T E A D  C R A     F Y 2 0 2 6  A D O P T E D  B U D G E T2

The City of Homestead established the CRA in 1994 following Hurricane Andrew under 
the powers granted by Florida statute.  The goal of the CRA is to combat neighborhood 

deterioration and eliminate economic blight.  In that time, it has undertaken or partnered 
with the City on major initiatives like Homestead Station, the rehabilitation of the historic 

Seminole Theatre, and major infrastructure improvements.

HISTORY

A g e n c y  M i s s i o n

The mission of the Community Redevelopment Agency (CRA)  is to revitalize the 
Redevelopment Area and  to provide an economic stimulus such that  the future value of 

properties within the Community Redevelopment Area will  be optimized areas.  

MISSION
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Strengthening Communities Empowering Businesses Elevating Our City’s Future 3

F Y  2 0 2 6  S t r a t e g i c  G o a l s

	● Increase the number of restaurants, bars, retail, and entertainment 
establishments.

	● Leverage planned capital projects to increase private investment.
	● Utilize CRA tools to increase business success and resident economics.

ENHANCE DOWNTOWN’S VIABILITY AS AN ENTERTAINMENT DESTINATION

	● Advance redevelopment of the Triangle Project (a mixed-income, mixed-use 
and brownfield remediation redevelopment project).

	● Initiate construction of the Flanigan’s restaurant at the Former City Hall Site.
	● Formalize the redevelopment plan for the remainder of the Former City Hall 

Site.
	● Select a development partner for the Shotgun Property.
	● Engage an operator(s) for rehabilitation and reuse of the Krome Marketplace.

REDEVELOPMENT OF CRA AND CITY PROPERTIES

	● Develop and implement a beautification and landscape master plan, beginning 
with key gateways to Downtown.

	● Develop a community engagement and outreach program for residents, 
businesses, and prospective investors.

IMPROVE THE AESTHETICS AND AWARENESS OF THE CRA

MDC025



H O M E S T E A D  C R A     F Y 2 0 2 6  A D O P T E D  B U D G E T4

F Y  2 0 2 5  P r o j e c t  S a m p l e s

Interim improvements along Krome Avenue included streetscape cleaning, repair of damaged and unsafe 
brick walkways, and landscape enhancement.  

KROME AVENUE

The CRA has provided residential rehabilitation support to low-income, senior, homeowners to mitigate 
further damage and potential costs, enabling them to stay in their homes.

RESIDENTIAL REHAB

The Southwest Neighborhood includes many aging multi-family properties.  The CRA is investing with 
willing property owners to improve the overall quality and appearance of these.
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Strengthening Communities Empowering Businesses Elevating Our City’s Future 5

In an effort to better harden existing infrastructure, and support future utility and streetscape replacement 
along Krome Avenue, the CRA is implementing utility undergrounding for all major projects undertaken. 

UTILITY UNDERGROUNDING / HARDENING - UNDERWAY

To support the future rehabilitation and reuse of Krome Marketplace, the CRA is expanding parking 
opportunity within the Downtown area.  

NEW PARKING - UNDERWAY

The CRA is working to return underutilized storefronts within the Downtown area to active uses 
contributing to overall economic growth.

COMMERCIAL FACADE

MDC027



H O M E S T E A D  C R A     F Y 2 0 2 6  A D O P T E D  B U D G E T6

F Y  2 0 2 5  P r o j e c t  S a m p l e s -  c o n t ’d .

Continually broken into and used by squatters, the CRA is demolishing 37 West Mowry, and will be 
constructing a linear / paseo park connecting the parking garage at Homestead Station to Losner Park and 
the core Downtown. 

DEMOLITION AND REUSE - UNDERWAY

Sak Pase Restaurant and Lounge, a CRA grant 
recipient, will bring a new dining destination 
and social venue within the Downtown area.  It 
is scheduled to open before the end of 2025.

SAK PASE RESTAURANT GRANT - 
UNDERWAY

After 20 years as a beloved local bakery, La 
Patrona is expanding to include a second 
5,000 sq. ft. location, positioning the bakery 
for increased production and expansion of 
grocery store presence, in addition to retaining 
their in-store retail bakery.  

LA PATRONA GRANT - UNDERWAY

Also a CRA grant recipient, this store will 
open it’s doors before the end of 2025 and 
mix various medias of art, tattoo, and a social 
gathering space within the Downtown area.

THROWBACK GRANT- UNDERWAY
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Strengthening Communities Empowering Businesses Elevating Our City’s Future 7

This project will transform 22 vacant parcels 
within the Southwest Neighborhood into a 
vibrant, mixed-income, mixed-use building, 
including a linear park, neighborhood park, 
and public rooftop amenities.  

TRIANGLE PROJECT

L o o k i n g  A h e a d  t o  2 0 2 6

Rehabilitation of Krome Marketplace will 
advance in FY 2026 beginning with MEP, 
temporary activation, and aiming to identify 
future operator partnerships.

KROME MARKETPLACE

Major infrastructure improvements 
beginning in 2026 will provide both up-
sized utilities and improved stormwater 
management while also re-imagining existing 
streetscapes to be more compatible for 
Downtown uses along Krome and Flagler 
Avenues, and a portion of SW 4th Street. 

UTILITY & STREETSCAPE 
REPLACEMENT

Already planned to include a Flanigan’s 
restaurant, the CRA is aiming to have a 
comprehensive plan by the end of the year 
and identify a development partner for the 
nearly 16-acre site. 

FORMER CITY HALL SITE
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H O M E S T E A D  C R A     F Y 2 0 2 6  A D O P T E D  B U D G E T8

F Y  2 0 2 6
O C E D  B u d g e t  Fo r m a t
a n d  E x p l a n a t i o n s 
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FY 22-23 FY 23-24 FY24-25 FY25-26
Revenues Budget Budget Budget Budget

Adopted Adopted Adopted Proposed
$2,730,853 $2,927,944 $3,226,164 $3,594,537
$2,069,593 $2,318,284 $2,624,541 $2,894,860

City (@.2840) Library $146,656 $164,564 $182,715
$2,437,207 $3,408,276 $4,148,761 $6,592,811

$26,000 $117,000 $260,283 $174,820
Revenues Total $7,263,653 $8,918,160 $10,424,313 $13,439,743

Expenditures
Administrative Expenditures:

Employee Salary and Fringe $371,444 $416,873 $653,690 $724,004
Contractual Services                   $50,000 $50,000 $40,000 -
Insurance  $37,874 $37,513 $53,915 $61,593
Audits and Studies  $15,000 $15,000 $14,100 $30,858
Printing and publishing             $1,000 $1,000 $3,800 $4,200
Marketing     
Advertising and Notices                $2,000 $8,000 $6,000 $2,000
Travel & Training  $7,500 $25,000 $25,000 $25,000
Rent/Lease Costs  $3,000 $3,000 $3,010 $3,010
Equipment (Other than Office)    
Office Equipment and Furniture        $4,000 $18,684
Other Administrative Expenses           $318,927 $436,673 $459,639 $452,952
     

      Subtotal Admin. Expenses $806,745 $993,059 $1,263,154 $1,322,301
County Administrative Charge at 1.5%    $31,044 $34,774 $39,368 $43,423

(A) Total Adm Exp & County Charges $837,789 $1,027,833 $1,302,522 $1,365,724
Operating Expenditures:     

Employee Salary and Fringe $247,629 $277,916 $435,793 $482,670
Contractual Services $1,302,500 $661,923 $235,000 $405,000
Insurance $27,856 $32,305 $22,762 $21,173
Audits and Studies    
Printing and Publishing   $20,000
Marketing  $50,000 $50,000 $9,000 $60,000
Legal Services/Court Costs             $120,000 $150,000 $150,000 $200,000

$125,000 $25,000 $200,000
Land/Building Acquisitions                $455,517 $500,000  $988,307
Infrastructure Improvements $600,000 $3,600,000 $4,661,208
Building Construction & Improvement   $598,929 $2,081,656 $1,737,764 $682,715
Debt Service Payments $300,000 $335,000 $350,000 $350,000
Grants Programs $855,000 $1,007,500 $888,570 $676,000
Public Safety $446,196 $478,607 $435,516 $483,805
Equipment (Other than Office)    
County SMART TIF Rebate $517,398 $579,571 $656,135 $2,103,565
Other Operating Expenses $1,394,775 $852,070 $517,408 $739,576

(B) Total Operating Expenses $6,315,800 $7,731,548 $9,062,948 $12,074,019
(C) Reserve/Contingency $110,064 $158,779 $58,843 $0
Expenditures Total (A+B+C) $7,263,653 $8,918,160 $10,424,313 $13,439,743

  $0

City of Homestead
Community Redevelopment Agency

FY 2025 - 2026 Proposed Budget

October 2025 through September 2026

**Cash Position

City Tax Increment Revenue
County Tax Increment Revenue

Approp/Retain Earnings
Interest on Investment

Architect/Engineer Fees                    
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B u d g e t  Va r i a n c e s

The Fiscal Year 2025-2026 interest on investment amount has been foretasted by the Finance 
Department.

INTEREST ON INVESTMENT - $174,820

The Fiscal Year 2025-2026 net surplus rollover was estimated to be $6,592,811 largely allocated to multi-
year capital projects anticipated to be drawn down in FY 26.

CASH POSITION FY 2025 / 2026 - $6,592,811

The City’s indirect cost allocation plan calculates the cost of central services such as the City Manager, 
City Clerk, Finance, Fleet, ITS, Procurement and Human Resources across user departments based on 
the percentage of usage of the central services by the user department. Measurement data includes such 
items as number of agenda items, number of full-time employees and the number of transactions, among 
others. For Fiscal Year 2025-2026 the CRA Cost Allocation is 6% of the total budget as stipulated in the 
Interlocal Agreement with Miami-Dade County.

OVERHEAD / INDIRECT EXPENSES - $400,327

During Fiscal Year 2025–2026, the CRA will reserve 25% of the County’s tax increment fund contribution 
to remain unappropriated and unexpended, except as necessary to cover debt service and related payments 
on bonds issued by the Homestead CRA, contingent upon approval by both the City and the County. 
 
In Fiscal Year 2025–2026, the CRA will allocate an additional 25% of the County’s tax increment 
contribution—referred to as the Transportation TIF—to support the County’s Strategic Miami Area 
Rapid Transit (SMART) Plan. These funds will be deposited into the County’s SMART Transportation 
Infrastructure Improvement District (SMART TIF) for use along the South Dade Corridor. 
 
The Fiscal Year 2026 allocation will fund both the SMART TIF payment for Fiscal Year 2025–2026 and 
the additional rebate payments for Fiscal Years 2024–2025 (previously unallocated) and 2025–2026, 
exclusive of any debt service obligations.

COUNTY SMART TIF REBATE - $2,103,565

The Fiscal Year 2025-2026 budget includes filling one vacant position, an Assistant Director for Capital 
Projects and Real Estate, and an anticipated Business Development Specialist.  The Assistant Director 
will fill a gap in facilitating active redevelopment projects and minimize the need for outside support.  The 
Business Development Specialist is intended to strengthen direct engagement with local businesses, serving 
as a primary point of contact and dedicated resource for accessing CRA programs, navigating opportunities, 
and fostering long-term business growth, and in promoting business development opportunity within the 
CRA.

EMPLOYEE COSTS - $1,206,674
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R e ve n u e s

City of Homestead  (@5.674)

TAX INCREMENT REVENUE
$3,594,537

Miami-Dade County  (@4.5740) $2,894,860
City of Homestead Library  (@.2840) $182,715

Interest on Investments	

$6,672,112

$174,820
Total CRA Revenues $6,846,932

Appropriation of Fund Balance $6,592,811
Total CRA Budget $13,439,743

Total Tax Increment

“Homestead is an increasingly desirable place to live, work, and raise a family by offering a unique 
“small- town” atmosphere with all the urban amenities.”
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A d m i n i s t r a t i ve  E x p e n s e s

Funds liability insurance for CRA owned properties. 

LIABILITY INSURANCE

Position Max. Salary + Fringe 
Allocation

Administrative
60%

Operational
40%

 Director $275,713 $165,428 $110,285
 Asst. Director - Operations $207,506 $124,504 $83,002
 Asst. Director - Capital Projects   (vacant) $178,503 $107,102 $71,401
 Project Manager $156,927 $94,156 $62,771
 Business Development Specialist $132,267 $79,360 $52,907
 Administrative Assistant $120,873 $72,524 $48,349
 Administrative Assistant   (vacant) $120,518 $72,311 $48,207
 Planning & Zoning Coordinator $14,367 $8,620 $5,747
                                                                Total $1,206,674 $724,004 $482,670

Salaries are split 60% for administration and 40% for operations.

$61,593

Each Community Redevelopment Agency with revenues and expenses in excess of 
$100,000, as reported on the trust fund financial statements, shall provide a financial audit 
each fiscal year by an independent certified public accountant or firm. Each financial audit 
conducted pursuant to this subsection must be conducted in accordance with rules for audits 
of local governments adopted by the Auditor General.

AUDITS & STUDIES $30,858

This allocation will cover the printing of CRA documents such as business cards, letterheads, 
envelopes, annual report, and other printed materials.

PRINTING & PUBLISHING $4,200

This allocation will cover newspaper advertisements for Board meetings, Bid Notices Public 
Hearings, Budget Notices as required.

ADVERTISING & NOTICES $2,000
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Funds  the cost of CRA staff expenses to attend trainings / conferences / meetings 
and to complete certifications for professional development, such as the annual Florida 
Redevelopment Association conference and the Academy program.  

TRAVEL & TRAINING $25,000

Funds the costs of copier and office equipment leases.

RENT & LEASE COSTS (EQUIPMENT) $3,010

Funds necessary office equipment and furniture purchases under $5,000 per item to 
accommodate staffing adjustments associated with operational realignment to improve 
service delivery and efficiency.  

OFFICE EQUIPMENT & FURNITURE $18,684

Other Administrative Expense are itemized as follows: 

OTHER ADMINISTRATIVE EXPENSES $452,952

Supplies and Miscellaneous Items			   $35,069
This allocation includes software, technical equipment, and 
computer replacements required for daily operations. It also includes 
standard office and facility supplies and hardware.
Dues & Subscriptions					     $3,250
Funds subscriptions to local, state, and national organizations and 
annual fees for various publications, including:

	● Florida Redevelopment Association
	● American Society for Public Administrators
	● International Economic Development Council
	● South Dade Chamber of Commerce
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A d m i n i s t r a t i ve  E x p e n s e s  -  C o n t ’d .

OTHER ADMINISTRATIVE EXPENSES - CONT’D.

Maintenance Contracts & Licenses			   $11,806
Funds annual maintenance contracts, including:

	● Hulett Environmental Services
	● Arresco Alarm Monitoring Services
	● Temptrol Air Conditioning Services
	● Comcast / Xfinity
	● Miami-Dade Fire Rescue
	● Toshiba
	● Adobe Software
	● Civic Plus
	● Constant Contact

Tuition Reimbursement				    $2,500
Tuition reimbursement for staff pursuing accredited coursework 
towards a degree aligned with career goals and job functions.
Overhead & Indirect Expenses				   $400,327
For fiscal year 2025-2026, the CRA Cost Allocation will be 
$400,327 of new CRA revenues totaling $6,672,112 in compliance 
with the 6% maximum stipulated in the Interlocal Agreement. This 
allocation will include, but is not limited to, the following services: 
Human Resources, Information Technology, Finance, Fleet, City 
Manager’s Office, City Clerk, and Procurement.

This will cover the County Administrative Reimbursement Charge of 1.5% of fiscal year 
2025- 2026 Tax Increment Financing (TIF) revenues.

COUNTY ADMINISTRATIVE CHARGE $43,423

TOTAL ADMINISTRATIVE EXPENSES      $1,365,724
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O p e r a t i o n a l  E x p e n s e s

This allocation will cover contractual professional services to assist the CRA for project 
specific uses such as: building inspectors, construction managers, construction coordinators, 
construction supervisors, appraisers, surveyors, environmental studies, economic studies, etc.

CONTRACTUAL SERVICES

Position Max. Salary + Fringe 
Allocation

Administrative
60%

Operational
40%

 Director $275,713 $165,428 $110,285
 Asst. Director - Operations $207,506 $124,504 $83,002
 Asst. Director - Capital Projects   (vacant) $178,503 $107,102 $71,401
 Project Manager $156,927 $94,156 $62,771
 Business Development Specialist $132,267 $79,360 $52,907
 Administrative Assistant $120,873 $72,524 $48,349
 Administrative Assistant   (vacant) $120,518 $72,311 $48,207
 Planning & Zoning Coordinator $14,367 $8,620 $5,747
                                                                Total $1,206,674 $724,004 $482,670

Salaries are split 60% for administration and 40% for operations.

$405,000

This allocation will cover property building insurance for the CRA office building and several 
other CRA owned properties.

INSURANCE $21,173

This allocation will cover the promotion of the CRA, projects, programs, development 
opportunities, and other activities.  This may include items such as booklets, brochures, social 
media, newsletters, signage and banners, as examples.  This may also promote CRA programs 
like our business development, commercial improvement, and down payment assistance 
programs.  

MARKETING & PROMOTION $60,000

This allocation will cover advertisement for CRA projects, property disposition, development 
opportunities, and placement of RFP’s and RFQ’s. 

PRINTING & PUBLISHING $20,000
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O p e r a t i o n a l  E x p e n s e s  -  C o n t ’d .

Legal support for CRA specific projects including negotiating and preparing development 
agreements, assisting in the acquisition and disposition of property, platting, or other legal 
support as needed for current and anticipated projects.

LEGAL SERVICES & COURT COSTS $200,000

Will fund required drawings for CRA capital projects including Krome Marketplace, 
stormwater parks, etc.

ARCHITECT & ENGINEER FEES $200,000

This allocation covers the cost of purchasing land for the purposes of redevelopment as 
per F.S. Statute § 163.387(6)(c) authorizing CRA expenditures for the acquisition of real 
property in the redevelopment area.

LAND & BUILDING ACQUISITIONS		  $988,307

Triangle Project					     $1,500,000
The CRA will be funding upgrade and extension of utilities to support 
the site redevelopment and invest in the public realm, including 
contribution to a linear park.
Flagler Avenue Utility Upgrades			   $1,200,000
This contribution is towards the utility replacement project along 
Flagler Avenue necessary to support redevelopment of the Former 
City Hall Site.
Water, Sewer & Drainage Upgrades			   $311,208
This contribution is towards water, sewer, and drainage upgrades the 
City Public Works Department will be undertaking within the CRA.
Pump Station #11					     $550,000
This contribution is towards the replacement of Pump Station #11, 
which is necessary for the sewer moratorium to be lifted, and to allow 
pending redevelopment projects to begin.
Gateway Features					     $400,000
This will fund gateway improvements to delineate Downtown 
Homestead, including lighting and pedestrian improvements, along 
with signage, wayfinding, and landscape.

INFRASTRUCTURE IMPROVEMENTS		  $4,661,208
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BUILDING CONSTRUCTION IMPROVEMENTS $682,715

Washington Avenue Streetscape			   $500,000
As the City initiates the Krome Avenue Utility and Streetscape 
Replacement Project, these funds will provide for pedestrian, 
lighting, and landscape improvements along Washington Avenue. 

INFRASTRUCTURE IMPROVEMENTS - CONT’D.	

Krome Marketplace					     $500,000
These funds will be allocated towards the rehabilitation of Krome 
Marketplace that may include upgrading the fire suppression 
system, grease trap, and water line connections as part of the overall 
rehabilitation.  
Cybrarium						      $182,715
The Cybrarium, a next-generation library and educational center 
located in the CRA’s Pioneer Quarter, continues to be funded 
through estimated library tax revenues. By offering a unique and 
engaging experience, it has successfully reactivated public interest in 
library services. The Cybrarium directly supports multiple CRA goals, 
including creating a vibrant downtown core, expanding retail and 
entertainment, strengthening social and educational institutions, and 
promoting cultural arts as a driver of economic development.

For Fiscal Year 2026, $350,000 was allocated to cover debt used to finance the costs 
of  acquisition, clearing and/or rehabilitation of certain properties, the construction of 
public improvements and other redevelopment activities permitted under the Community 
Redevelopment Act in the Redevelopment Area of the City of Homestead.

DEBT SERVICE $350,000

Stormwater / Pocket Park				    $200,000
The CRA is pursuing the expansion of usable greenspace within the 
SW Neighborhood to support both community access and improved 
stormwater management. This funding will support the development 
of an existing or future CRA-owned property for that purpose.
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O p e r a t i o n a l  E x p e n s e s  -  C o n t ’d .

Business  Development				    $310,000
The CRA will be offering a commercial incentive program to increase 
economic development and improve buildings in the Downtown Area. 
This program may cover including but not limited to impact fees 
reimbursement, build-out assistance, and utilities service credits.
Commercial Enhancement 				    $100,000
This grant program supports commercial property owners and tenants 
within the CRA by funding exterior improvements such as painting, 
storefront upgrades, awnings, and signage. Its goals are to enhance 
safety and accessibility, eliminate blight, boost foot traffic, and improve 
walkability throughout the district.
Small Business Hardship Assistance			   $50,000
This grant is intended to provide assistance due to impact from the 
Krome and Flagler Avenue utility and streetscape replacement project.
Down Payment Assistance				    $120,000
The CRA will assist first-time home buyers who are low to moderate 
income with down payment and / or closing costs to purchase a house 
within the CRA boundaries. 
Residential Improvement				    $96,000
This grant is for the improvement of residential curb appeal with the 
goal of improving the overall neighborhood appearance and attract 
investment.

GRANT PROGRAMS	 $676,000

This allocation will cover the cost (salary s benefits) of Two (2) Police Officers and One (1) 
Code Compliance Officer in addition to the operating expenses such as overtime, vehicle 
lease payments, fuel and, car maintenance. The intention of the CRA is to address specific 
proactive plans, policies and programs for community policing, code enforcement and public 
safety improvements.

PUBLIC SAFETY $483,805

MDC040



Strengthening Communities Empowering Businesses Elevating Our City’s Future 19

During Fiscal Year 2024–2025, the CRA will set aside 25% of the County’s tax increment 
fund contribution. These funds will remain unappropriated and unexpended, except as needed 
to cover debt service and related payments on bonds issued by the Homestead CRA, if such 
issuance is approved by both the City and County. 
 
In Fiscal Year 2025–2026, the CRA will allocate an additional 25% of the County’s tax 
increment contribution—referred to as the Transportation TIF—to support the County’s 
Strategic Miami Area Rapid Transit (SMART) Plan. These funds will be deposited into the 
County’s SMART Transportation Infrastructure Improvement District (SMART TIF) for use 
along the South Dade Corridor. 
 
The Fiscal Year 2026 allocation will fund both the SMART TIF payment and the additional 
rebate payment for Fiscal Years 2025 and 2026, exclusive of any debt service obligations.

COUNTY TIF REBATE $2,103,565

Initiatives						      $50,000
This funding supports a variety of activation and small scale improvement 
initiatives within the Downtown area, including efforts like Zero Empty 
Spaces or other temporary activation and minor streetscape or 
neighborhood improvements within the SW Neighborhood.
Program & Project Events				    $26,500
This funding will support the planning and execution of workshops, 
events, and activities aimed at disseminating within the CRA. Eligible 
expenses may include permits, flyer’s, mailers, decorations, materials, 
signage, photography/videography and equipment rentals.
Grounds Maintenance					    $350,000
This funds enhanced upkeep and landscape replacement for CRA 
projects within the District, including CRA owned properties. 
Miscellaneous						      $313,076
This funds potential site improvements to CRA properties prior to 
disposition, unsafe structure demolition, non-grant related economic 
development, workforce training along with miscellaneous operating 
costs like vehicle expenses, licensing, phone services, utilities for CRA 
facilities (water, sewer, electricity, garbage), janitorial services, and 
building repairs, etc.

OTHER OPERATIONAL EXPENSES	 $739,576

TOTAL OPERATING EXPENSES      $12,074,019
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