MEMORANDUM

Agenda Item No. 8(H)(2)

TO:

FROM:

Honorable Chairman Anthony Rodriguez

DATE:

and Members, Board of County Commissioners

Geri Bonzon-Keenan
County Attorney

SUBJECT:

March 3, 2026

Resolution amending Resolution
No. R-800-24 to accurately
reflect funds received, and match
funds provided for in the
submission of Resilient Florida
Grant application and authorizing
the acceptance of the grant award
and the execution of the Resilient
Florida agreement with the
Florida Department of
Environmental Protection for a
total of $857,600.00 in grant
funds with matching funds of
$902,452.49 funded by the
Capital Infrastructure
Improvement Plan; and further
authorizing the County Mayor to
accept and expend funds and
execute contracts, amendments,
and other documents as required
by the agreement

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces Department
and placed on the agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado.
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MIAMIDADE

Memorandum

Date: March 3, 2026
To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
From: Daniella Levine Cava / ) it Kevue. (fon
Mayor V-ARUUA .
Subject: Resolution Amending Resolution R-800-24, Revising the Award Amount from

$807,975.00 to $857,600.00 and Match from $907,225.00 to $902,452.49 for the
Crandon Park Marina North and South Seawalls Replacement Project

Executive Summary

The purpose of this item is to gain authorization from the Board of County Commissioners
(Board) to amend Resolution R-800-24, which approved Miami-Dade County Parks, Recreation
and Open Spaces (PROS) Department’s award amount of $807,975.00 for the Crandon Park
Marina North and South Seawalls Replacement project. This resolution amendment corrects
scrivener's errors in resolution R-800-24, correcting the grant award amount from $807,975.00 to
$857,600.00, and project match from $907,225.00 to $902,452.49.

Recommendation

It is recommended that the Board amend resolution R-800-24, to authorize a correction of
$807,975.00 to $857,600.00 in grant award funding and project match from $907,225.00 to
$902,452.49 for the Crandon Park Marina North and South Seawalls Replacement project from
the Florida Department of Environmental Protection’s (FDEP) Resilient Florida Program.

Scope
Crandon Park Marina is located within County Commission District 7, which is represented by

Commissioner Raquel A. Regalado.

Delegation of Authority

The Board authorizes the County Mayor or County Mayor’s designee to receive and expend all
monies for the purposes described in the funding request for and on behalf of Miami-Dade
County, Florida.

Fiscal Impact/Funding Source

e This project supports the construction of the Crandon Park Marina North and South
Seawalls Replacement project from the Florida Department of Environmental
Protection (FDEP) Resilient Florida Program.

e On August 20, 2024, PROS was granted an award of $857,600.00. On September 17,
2024, The Board retroactively approved the submission of the FDEP Resilient Florida
Program grant application requesting $857,600.00. However, resolution R-800-24
approved by the Board lists $807,975.00 in award funding and $907,225.00 in match
funding. The actual amount awarded on the resolution should read as $857,600.00 in
awarded funds and $902,452.49 in match funding. The grant award and match values
approved in R-800-24 are scrivener's errors.
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e The County's estimated total project cost is $1,760,207.00 for the construction of the
Crandon Park Marina North and South Seawalls Replacement project. FDEP will
provide funds of up to $857,600.00 representing 49% of total project cost. The County
will provide $902,452.49 in match dollars from the Capital Infrastructure Improvement
Program, representing 51% of total project cost. This match amount includes contractual
services and costs ineligible for FDEP funding such as salary and fringe benefits. The
County match provides sufficient funding to complete the project.

e This project is a prioritized project in the Miami-Dade County 2025-2026 Approved
Budget Book.

Track Record/Monitor
This grant will be administered by PROS’ Grants Supervisor, Dorothy Mills-Mayers.

Background
FDEP’s Resilient Florida program was established by Florida State Legislature in 2021 within

Florida Senate Bill 1954. This enhances Florida state’s efforts to protect inland waterways,
coastlines and shores, which serve as invaluable natural defenses against sea level rise. Resilient
Florida Program grants are available to counties, municipalities, special districts with specific
responsibilities and regional resilience entities. Eligible projects include vulnerability analysis
and planning studies, as well as implementation projects for adaptation and mitigation.

On August 20, 2024, PROS was granted an award of $857,600.00. On September 17, 2024, the
Board retroactively approved the submission of the FDEP Resilient Florida Program grant
application requesting $857,600.00. However, resolution R-800-24 approved by the Board lists
$807,975.00 in award funding and $907,225.00 in match funding. The actual amount awarded on
the resolution should read as $857,600.00 in awarded funds and $902,452.49 in match funding.
The grant award and match values approved in R-800-24 are scrivener's errors.

Due to the scrivener's errors, it is necessary to amend the Crandon Park Marina North and South
Seawalls Replacement project’s award amount from $807,975.00 to $857,600.00 and project
match from $907,225.00 to $902,452.49. This project is a prioritized project in the Miami-Dade
County 2025-2026 Adopted Budget Book.

Koy (5l
Roy Coley(/

Chief Utilities and Regulatory Services Officer
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MEMORANDUM

(Revised)

TO: Honorable Chairman Anthony Rodriguez DATE.: March 3, 2026
and Members, Board of County Commissioners

FROM: {mm SUBJECT: Agenda Item No. 8(H)(2)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/5°s , unanimous ,
majority plus one , CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) , CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)

, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Veto 3-3-26

Override

RESOLUTION NO.

RESOLUTION AMENDING RESOLUTION NO. R-800-24 TO
ACCURATELY REFLECT FUNDS RECEIVED, AND MATCH
FUNDS PROVIDED FOR IN THE SUBMISSION OF RESILIENT
FLORIDA GRANT APPLICATION AND AUTHORIZING THE
ACCEPTANCE OF THE GRANT AWARD AND THE
EXECUTION OF THE RESILIENT FLORIDA AGREEMENT
WITH THE FLORIDA DEPARTMENT OF ENVIRONMENTAL
PROTECTION FOR A TOTAL OF $857,600.00 IN GRANT
FUNDS WITH MATCHING FUNDS OF $902,452.49 FUNDED
BY THE CAPITAL INFRASTRUCTURE IMPROVEMENT
PLAN; AND FURTHER AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO ACCEPT
AND EXPEND FUNDS AND EXECUTE CONTRACTS,
AMENDMENTS, AND OTHER DOCUMENTS AS REQUIRED
BY THE AGREEMENT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
County Mayor’s memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board amends
Resolution No. R-800-24 to authorize a revision of $807,975.00 to $857,600.00 in awarded grant
funding from the Florida Department of Environmental Protection Resilient Florida Program, to
be used for the construction of the Crandon Park Marina North and South Seawalls Replacement
Project, and authorizes a revision of $907,225.00 to $902,452.49 in funds used for construction

from the Capital Infrastructure Improvement Plan for the Crandon Park Marina North and South

Seawalls Replacement Project, and further authorizes the County Mayor or County Mayor’s
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designee to accept and expend funds and execute contracts, amendments, and other documents as
required by the agreement, upon review and final approval of the County Attorney’s Office for
legal sufficiency.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René Garcia Oliver G. Gilbert, III
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Vicki L. Lopez
Natalie Milian Orbis Raquel A. Regalado

Micky Steinberg
The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day of

March, 2026. This resolution shall become effective upon the earlier of (1) 10 days after the date
of'its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing
of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as 35
to form and legal sufficiency. ' I

Melanie J. Spencer
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