
MEMORANDUM
Agenda Item No. 8(N)(1) 

TO: Honorable Chairman Anthony Rodriguez  DATE: March 3, 2026 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving a Joint 
County Attorney Participation Agreement between 

Miami-Dade County and the 
Village of Key Biscayne to 
provide the Village of Key 
Biscayne with funding in an 
amount up to $1,915,059.00 for 
the milling and resurfacing of 
Harbor Drive from West Mashta 
Drive to Crandon Boulevard; 
authorizing the County Mayor to 
execute the Agreement for and 
on behalf of Miami-Dade County 
and to exercise the provisions 
contained therein, including the 
authority to terminate the 
Agreement and to approve 
amendments to the Agreement 
provided that the amendment 
does not require the expenditure 
of County funds 

The accompanying resolution was prepared by the Transportation and Public Works Department 
and placed on the agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado. 

GBK/ks 
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Executive Summary 
The purpose of this item is for the Board of County Commissioners (Board) to approve a 
Joint Participation Agreement (JPA) with the Village of Key Biscayne (Village) for the 
County to provide the Village up to $1,915,059 in Mobility Impact Fee (MIF) funds for the 
milling and resurfacing of Harbor Drive.  All costs in excess of this will be covered by the 
Village. The improvements consist of the milling and resurfacing between W Mashta Drive 
to Crandon Boulevard, ultimately aiming to maximize vehicular and pedestrian safety. 
Construction is anticipated to begin in Spring 2026. 

Recommendation 
It is recommended that the Board approve the attached resolution authorizing the execution 
of a JPA between Miami-Dade County and the Village for the County to reimburse the 
Village up to $1,915,059 for a roadway project consisting of the milling and resurfacing of 
Harbor Drive from W Mashta Drive to Crandon Boulevard.  

Scope 
The Project is located in District 7, which is represented by Commissioner Raquel Regalado. 

Delegated Authority 
The authority of the County Mayor or County Mayor's designee to execute and implement 
this contract is consistent with those authorities granted under the Code of Miami-Dade 
County. The item also authorizes the County Mayor or County Mayor’s designee to exercise 
the provisions of the agreement, including termination provisions, and to approve 
amendments to the agreement provided that the amendment does not require the expenditure 
of County funds. No additional delegation of authority is requested within the body of this 
contract. 

Fiscal Impact/Funding Source 
The construction cost estimate and the County funding obligation for the project is 
$1,915,059 (this amount includes a 10% contingency), which will be provided by Mobility 
Impact Fee Zone A funds. Any additional expenses, including the possible contingency costs, 
will be the responsibility of the Village.   

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Joint Participation Agreement with the Village of Key Biscayne for the County to 
Provide the Village with Funding of up to $1,915,059 for the Milling and 
Resurfacing of Harbor Drive from West Mashta Drive to Crandon Boulevard 

March 3, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

TC
Agenda Item No. 8(N)
(1) 3(G)
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Honorable Chairman Anthony Rodriguez  
and Members, Board of County Commissioners 
Page No. 2 

Track Record/Monitor 
The County will utilize the resources of the Village to design the project on a reimbursable 
basis. Quarterly disbursement of County funds to the Village shall be based upon the 
Village’s submissions with certified copies of the paid contractor invoices.  

The project will be assigned to Rene Idarraga, P.E., Chief, Construction Division, 
Department of Transportation and Public Works (DTPW), who will oversee construction 
inspections conducted by DTPW before the release of construction funds is recommended. 
The work covered under this JPA has been reviewed by the County’s Small Business 
Development Office. The project has a race-neutral aspirational 2.02% SBE-G&S 
Subcontractor Goal. 

Background 
The Village is planning a road improvement project along Harbor Drive from W Mashta 
Drive to Crandon Boulevard. The project, which includes the milling and resurfacing of the 
roadway, will benefit the Village residents and visitors by enhancing vehicular and 
pedestrian safety.   

On May 13, 2025, the Village Council adopted Resolution No. 2025-14 approving this JPA. 
The Village will implement a Public Involvement Plan (PIP) during the design and 
construction of the project to provide information to property owners, tenants, and area 
residents for major work to be performed in the area. If the project requires the acquisition of 
additional right-of-way, the Village shall acquire such right-of-way to complete the project at 
no cost to the County. The anticipated construction start date is Spring 2026. 

_________________________ 
Jimmy Morales 
Chief Operating Officer 

Program County Budget Funding Source 

2000000539 Resurfacing 
Countywide Improvements 

FY25-26 Proposed Budget & Multi-Year 
Capital Plan; Volume 2, Page 150 

  Mobility Impact Fee        
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(N)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

March 3, 2026
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Approved Mayor Agenda Item No. 8(N)(1)
3-3-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING A JOINT PARTICIPATION 
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND THE 
VILLAGE OF KEY BISCAYNE TO PROVIDE THE VILLAGE 
OF KEY BISCAYNE WITH FUNDING IN AN AMOUNT UP TO 
$1,915,059.00 FOR THE MILLING AND RESURFACING OF 
HARBOR DRIVE FROM WEST MASHTA DRIVE TO 
CRANDON BOULEVARD; AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
THE AGREEMENT FOR AND ON BEHALF OF MIAMI-DADE 
COUNTY AND TO EXERCISE THE PROVISIONS 
CONTAINED THEREIN, INCLUDING THE AUTHORITY TO 
TERMINATE THE AGREEMENT AND TO APPROVE 
AMENDMENTS TO THE AGREEMENT PROVIDED THAT 
THE AMENDMENT DOES NOT REQUIRE THE 
EXPENDITURE OF COUNTY FUNDS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and 

WHEREAS, both the Village of Key Biscayne (“Village”) and Miami-Dade County 

(“County”) wish to facilitate a roadway improvement project to mill and resurface Harbor Drive 

from West Mashta Drive to Crandon Boulevard, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the Joint Participation Agreement between Miami-Dade County 

and the Village of Key Biscayne providing up to $1,915,059.00 to the Village of Key Biscayne for 

eligible expenses incurred in the construction of these improvements, in substantially the form 

attached hereto and made a part hereof (the “Agreement”). 
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Agenda Item No. 8(N)(1) 
Page No. 2 

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

Agreement for and on behalf of Miami-Dade County and to exercise the provisions contained 

therein, including the authority to terminate the agreement and to approve amendments to the 

Agreement provided that the amendment does not require the expenditure of County funds.  

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:   

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

 

The Chairperson thereupon declared this resolution duly passed and adopted this 3rd day of

March, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:   ________________________ 
            Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Annery Pulgar Alfonso
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Docusign Envelope ID: 08626507-2538-45C1-B9B2-79FF9FC2DD38 

2.1 Funding Amount. Reimbursement of Proiect Costs: The construction cost 

estimate for the Project is $1,915,059 (this amount includes ten percent (10%) 

contingency). Subject to and contingent upon the Board of County 

Commissioners' and the Transportation Planning Organization's review and 

approval process pursuant to Chapter 33E of the Code of Miami-Dade County, 

Florida, the County agrees to provide funds up to $1,915,059 for eligible costs, 

as defined herein, incurred by the Village for the construction of the Project. 

The County shall disburse to the Village funds for the Project in the manner set 

forth in Section 4. The County shall incur no liability for any costs in excess of 

said funding amount unless there has been a duly authorized increase 

approved by Miami-Dade Board of County Commissioners. 

2.2. County Payments of Proiect Costs: The County funds provided for eligible 

costs as defined herein, incurred for the construction of the Project are 

specified below: 

Funding Amount Funding Source County Fiscal Year of 
Commitment 

$1,915,059 Mobility Impact Fee Zone A 2025-2026 

2.3. Project Cost Adjustments: The amount contributed by the County is based on 

the current estimated costs of the Project. The parties recognize that 

adjustments to the above-referenced cost may be required in the future, and 

that at the option of the parties, amendments may be entered into to revise the 

funds available for the Project. 

3. ELIGIBLE COSTS: The parties agree that only the below identified costs that may

be incurred by the Village and that are directly related to the Project are eligible for

8 
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