MIAMIDADE

Memorandum

Date: January 14, 2026 Agenda Item No. 2(B)(4)
February 18, 2026
To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
From: Daniella Levine Cava [/, '/ oo
IVAREGA Petpue— (v
Mayor
Subject: FY 2024-25 Fourth Quarter Federal and State Funding Report — Directive No.
240752

Executive Summary

This report is in response to Resolution No. R-333-24, adopted by the Board of County Commissioners
(Board) on April 16, 2024, and sponsored by Commissioner Danielle Cohen Higgins. Among other things,
the resolution directed the County Mayor or the County Mayor’s designee to prepare a quarterly report
detailing (i) the total amount of state and federal funding secured by Miami-Dade County (County) through
grants and other allocations since 2020, including information on pass-through grants and required
matching funds, along with a brief description of each grant’s use; and (ii) all state and federal grants for
which the County Mayor or the County Mayor’s designee has submitted an application, where the funding
decision is still pending. The County has been awarded approximately $6.4 billion in federal funding and
$724.1 million in state funding cumulatively from January 1, 2020, through September 30, 2025.

The attached report compiles federal and state grants along with other allocations awarded and applied
for from July 1, 2025, to September 30, 2025. During this quarter, the County was awarded approximately
$171.5 million in federal grants and nearly $8.9 million in state grants. As of September 30, 2025, the
County has approximately $430.2 million in pending federal applications and approximately $1.14 billion
in pending state applications; the latter includes a pending application for $807.9 million to the Florida
Department of Transportation for cruise terminal improvements.

Background
The report is based on available data entered by County departments on the Grants Information

Management System (GIMS), an internal countywide database of grant and other federal and state funding
information developed by the Communications & Information Technology Department (CITD) and
managed by the Office of Management and Budget (OMB).

This quarterly report compiles federal and state grants, as well as other allocations awarded, that have a
start date within the fiscal quarter from July 1, 2025, to September 30, 2025. It also includes applications
submitted during this period that are pending federal or state award decisions. . The report is organized
alphabetically by the granting organization and identifies any applicable pass-through agencies. Additional
details include: (i) award or requested amount, (i) amount of matching funds (cash or value of in-kind
services and source if applicable), (iii) County department responsible for the award or request, (iv) project
title and brief description, and (v) start date of award (if applicable).

This report will be placed on the next available Board Agenda pursuant to Rule 5.06(j). Should you require
additional information, please contact Daniel T. Wall, Assistant Director, Office of Management and Budget
at 305-375-5143.

Attachment
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Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
Page No. 2

C: Geri Bonzon-Keenan, County Attorney
Jess McCarty, Assistant County Attorney
Office of the Mayor, Senior Staff
Department Directors
Daniel T. Wall, Assistant Director, Office of Management and Budget
Christina M. Cicilia, Office of Policy and Budgetary Affairs
Office of Intergovernmental Affairs
Yinka Majekodunmi, Commission Auditor
Basia Pruna, Director, Clerk of the Board
Eugene Love, Agenda Coordinator
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