
Executive Summary 
This item seeks ratification by the Board of County Commissioners (the Board) of the action of the County 
Mayor or County Mayor’s designee approving Non-Exclusive Professional Services Agreement No. 
24BRCA007 (the Agreement) competitively solicited under Project No. E24WS03 (the Project) between 
Miami-Dade County (the County) and Brown and Caldwell Corporation (the Consultant) for Engineering 
Services for Capacity Management, Operation, and Maintenance Services (CMOM) related to the Consent 
Decree Projects. The Agreement is for an amount not to exceed $11,000,000.00, inclusive of a ten percent 
(10%) contingency allowance, for a contract term of five (5) years, and one (1) five (5) year option-to-
renew. 

On April 9, 2014, the County entered into a Consent Decree with the United States of America and the 
State of Florida Department of Environmental Protection, with a completion date of June 2028. To date, 
the County is 86% complete and on track to meet its project obligations. Additionally, the Consent Decree 
requires the County to develop nine (9) CMOM-related programs designed to strengthen management, 
operations, and maintenance practices across the wastewater system. The implementation of these programs 
has resulted in increased regulatory compliance, a substantial reduction in sanitary sewer overflows, and 
improved overall utility efficiency. CMOM provides a structured and systematic framework for evaluating 
and improving utility business practices. When implemented proactively, CMOM enhances operational 
efficiency while significantly reducing the risk of sanitary sewer overflows. Through this Agreement, the 
Consultant will update operations and maintenance manuals for all sewer operating divisions to address 
routine and emergency procedures, establish a change-management framework, deliver targeted staff 
training for sewer division personnel, and improve asset and inventory integration with WASD’s Enterprise 
Asset Management System. 

The Miami-Dade Water and Sewer Department (WASD) serves approximately 2.8 million residents and 
operates three regional wastewater treatment plants, more than 1,050 pump stations, and over 6,300 miles 
of sewer mains across the County. Given the scale and complexity of this system, proactive management, 
operations, and maintenance practices are essential to ensuring regulatory compliance, system reliability, 
and the protection of public health and the environment.  

Recommendation 
It is recommended that the Board ratify the action of the County Mayor or County Mayor’s designee, as 
authorized under Section 2-8.2.12 of the Miami-Dade County Code related to WASD’s Consent Decree 
and Capital Improvement Programs Acceleration Ordinance (WASD’s Acceleration Ordinance), for the 
funded project identified below and on Exhibit A, as attached. 

Scope 
The Project will take place throughout the County; therefore, the impact of this item is countywide in nature. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Ratifying the Award of a Non-Exclusive Professional Services Agreement 
for Engineering Services for Capacity Management, Operation, and Maintenance 
Services Related to the Consent Decree Projects with Brown and Caldwell Corporation, 
Agreement No. 24BRCA007 – Project No. E24WS03  

March 3, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

Agenda Item No. 8(O)(2)
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Delegation Of Authority 
The Agreement was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to 
WASD’s Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s 
designee to award certain projects, and, among other things, negotiate and settle claims, and execute change 
orders that do not exceed ten percent (10%) of the base contract amount, all subject to ratification by the 
Board.   

Fiscal Impact/Funding Source 
The fiscal impact to the County is $11,000,000.00 and will be funded out of WASD Proprietary Revenues. 
The Project is in WASD’s Fiscal Year 2025-2026 Adopted Budget and Multi-Year Capital Plan under 
Contractual Services, Volume #3, Page #98. There is no impact to the General Fund.  

Track Record/Monitoring 
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee the implementation of this Agreement. 

Due Diligence/Safety Information 
Due diligence was conducted by WASD and the Strategic Procurement Department (SPD) in accordance 
with SPD’s Procurement Guidelines to determine responsibility, including verifying corporate status; 
performance; compliance data. The lists that were reviewed include: convicted vendors, debarred vendors, 
delinquent Consultants, suspended vendors, and federally excluded parties. There were no adverse findings 
related to the Consultant’s responsibility. There were no adverse findings related to the Consultant’s 
responsibility. This information is being provided pursuant to Resolution No. R-187-12. 

Background 
On April 9, 2014, the United States District Court for the Southern District of Florida authorized a Consent 
Decree between the County, the USEPA, the State of Florida, and the Florida Department of Environmental 
Protection, for improvements to the County’s wastewater collection and treatment system. The Consent 
Decree mandated activities to reduce Sanitary Sewer Overflows, meet treated effluent limits, and ensure 
proper CMOM practices. To comply, WASD continues to develop programs consistent with EPA guidance 
and requires a CMOM consultant to review, modify, and develop these programs as mandated by the 
Consent Decree.  

The Consultant will support WASD in the enhancement and development of the CMOM Programs by 
identifying deficiencies in existing practices and implementing solutions. These efforts include, but are not 
limited to: 1) updating operations and maintenance manuals for all sewer operating divisions to cover 
routine and emergency procedures; 2) establishing a clear and standardized change-management 
framework;  3) delivering customized training for sewer division personnel; and 4) integrating inventory 
and asset management data into WASD’s Enterprise Asset Management System to strengthen preventive 
and corrective maintenance capabilities across the system. These services conform to the requirements of 
the Consent Decree. 

The Consultant will also ensure that the programs and plans are consistent with USEPA Region IV guidance 
and are completed and submitted within the specific deadlines of the Consent Decree. In addition, the 
Consultant will ensure that the programs and plans comply with the Code of Miami-Dade County and 
Implementing Order (10) 8-8, which established a County policy to incorporate, wherever practical, Green 
Building Practices into the planning, budgeting, design, construction, operations, management, renovation, 
maintenance and decommissioning of Public Projects.  
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On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor or County 
Mayor’s designee to award contracts for funded capital projects and related goods and services, and to 
accelerate the approval of WASD’s: (1) Consent Decree projects, and (2) projects identified in WASD 
Multi-Year Capital Plan’s Capital Improvements Program without the need for prior Board approval but 
subject to ratification by the Board.  

The solicitation was issued on November 1, 2024, as a Notice to Professional Consultant under full and 
open competition.  Five (5) proposals were received by the submittal deadline of December 23, 2024. All 
five (5) proposals received were found to be in compliance with the Small Business Development contract 
measures on January 28, 2025. Due diligence was conducted by WASD and the Strategic Procurement 
Department, which included reviewing lists for convicted, debarred, and suspended vendors, and no adverse 
findings were reported related to the Consultant’s responsibility. The award of the Agreement was made to 
the Consultant (Agreement No. 24BRCA007). 

Exhibit A includes the details of the competitively bid award for which ratification is being requested and 
contains the information bulleted below for the Agreement award: 

• Item Number
• Department Name
• Type of Solicitation
• Contract Type
• Contract No. / Project No.
• Project Name
• Firm Awarded
• Commission District
• Original Contract Amount
• Funding Source(s)
• Estimated Start Date/Estimated End Date
• Contract Measures: SBE-A/E
• Brief Project Description

Attached as Exhibit B is the recommendation to award the Agreement referenced in this memorandum. 
The Agreement was fully executed and attested by the Clerk’s Office on September 25, 2025.  A copy of 
the Agreement is available upon request from WASD’s Intergovernmental Affairs Division. 

______________________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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3:27:12 PM, 9/25/2025

September 25, 2025

EXHIBIT B
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(2) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

March 3, 2026
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Approved       Mayor Agenda Item No. 8(O)(2)
3-3-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION TAKEN BY THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
RELATED TO THE MIAMI-DADE WATER AND SEWER 
DEPARTMENT’S CONSENT DECREE AND CAPITAL 
IMPROVEMENT PROGRAMS ACCELERATION ORDINANCE 
PURSUANT TO SECTION 2-8.2.12 OF THE CODE OF MIAMI-
DADE COUNTY, FLORIDA, SPECIFICALLY APPROVAL OF 
THE AWARD OF THE NON-EXCLUSIVE PROFESSIONAL 
SERVICES AGREEMENT FOR PROJECT NO. E24WS03 FOR 
ENGINEERING SERVICES FOR CAPACITY MANAGEMENT, 
OPERATION, AND MAINTENANCE SERVICES, TO BROWN 
AND CALDWELL, AGREEMENT NO. 24BRCA007, IN AN 
AMOUNT NOT TO EXCEED $11,000,000.00; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE THE PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: (1) ratifies the 

actions of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically approval of the award of the Non-Exclusive 

Professional Services Agreement, in an amount not to exceed $11,000,000.00 to Brown and 

Caldwell, Agreement No. 24BRCA007, for Project No. E24WS03 for Engineering Services for 

Capacity Management, Operation, and Maintenance Services; and authorizes the County Mayor 

or County Mayor’s designee to exercise the provisions in the agreement.  The solicitation 

documents and resulting agreement are kept on file with and are available upon request from the 

Intergovernmental Affairs Division of the Miami-Dade Water and Sewer Department. 
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The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day of 

March, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing 

of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Jose I. Ortega 
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