
Executive Summary 
This item requests approval from the Board of County Commissioners (Board) for a State-Funded 
Grant Agreement with the Florida Department of Transportation (FDOT) for the construction phase 
of the roadway improvement project along NW 12th Street, from NW 122nd Avenue near the SR 
836 (Dolphin Expressway) interchange and the Dolphin Station Park-and-Ride facility to NW 114th 
Avenue. The estimated total project cost is $7,096,360, of which FDOT shall provide $3,548,180. 
The remaining 50 percent will be provided using Charter County Transportation Surtax funds subject 
to the Citizens’ Independent Transportation Trust review and recommendation prior to this Board’s 
consideration. 

The project consists of widening and resurfacing NW 12th Street to add dedicated bus-only lanes, 
increasing capacity for existing left- and right-turn lanes as well as constructing new turn lanes where 
needed.  Improvements will also be made to the Florida Turnpike exit ramps and the right-turn lane 
from Dolphin Mall at NW 114 Avenue.  These enhancements will improve access and connectivity 
to the Dolphin Station Park-and-Ride facility, a key component of the East-West Corridor Rapid 
Transit Project, which serves major employment centers in Miami-Dade County. The project is 
anticipated to be completed by June 30, 2030. 

Recommendation 
It is recommended that the Board approve the attached resolution authorizing the execution of a 
State-Funded Grant Agreement between Miami-Dade County and FDOT. The agreement provides 
the County with up to $3,548,180 for the construction phase of the roadway improvements along 
NW 12th Street, from NW 122nd Avenue near the SR 836 interchange and Dolphin Station Park-
and-Ride facility to NW 114th Avenue.  

Scope 
The project is located within District 12, which is represented by Commissioner Juan Carlos “JC” 
Bermudez.  

Delegated Authority 
In accordance with Section 2-8.3 of the Miami-Dade Code related to identifying delegation of Board 
authority, there are no authorities beyond that specified in the resolution which includes authority 
for the Mayor or Mayor’s designee to execute the agreement and receive and expend these and any 
additional funds should they become available. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: State-Funded Grant Agreement with the Florida Department of Transportation for 
Improvements along NW 12th Street for the Dolphin Station Park-and-Ride 
Facility  

June 16, 2026
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Fiscal Impact/Funding Source 
The total project cost is $7,096,360, of which FDOT will reimburse up to $3,548,180 for the 
construction phase. The remaining 50 percent will be provided using Charter County Transportation 
Surtax funds. As such, at the appropriate time, the contract to be funded for the subject improvements 
will be submitted to the Citizens’ Independent Transportation Trust for review and recommendation 
prior to this Board’s consideration. The FDOT grant award of $3,548,180 will be incorporated into 
the Fiscal Year 2026-27 Proposed Budget.  

The County will provide maintenance operations upon completion of the project within the County’s 
right-of-way.  

Program County Budget Funding Source 
671610 -  Park and Ride – 
Transit Projects 

FY25-26 Adopted Budget & 
Multi-Year Capital Plan; 
Volume 2, Page 152 

-People Transportation Plan
Bond Program
-FDOT Funds

Track Record/Monitor 
Joan M. Fabian, P.E., Department of Transportation and Public Works Project Manager, Highway 
Division, will be responsible for monitoring this project. 

Background 
The County Incentive Grant Program allows FDOT to provide grants to counties to improve 
transportation facilities that are located on the State Highway System, or which relieve traffic 
congestion on the State Highway System, per Section 339.2817, Florida Statutes. The project 
consists of widening and resurfacing NW 12 Street for bus-only lanes from the Dolphin Park-and- 
Ride Facility to NW 114 Avenue. The project will increase capacity for existing left- and right-turn 
lanes as well as provide new left- and right-turn lanes along NW 12 Street. Exit ramps from the 
Florida Turnpike and the right turn lane exit from the Dolphin Mall at NW 114 Avenue will be 
improved. The project will also add new bus-only lanes to service the new Dolphin Park-and-Ride 
facility. Prior to commencement of work, the County is required to enter into a State-Funded Grant 
Agreement with FDOT. 

___________________ 
Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 3(B)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

June 16, 2026
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Approved       Mayor Agenda Item No. 3(B)(1)
6-16-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING A STATE-FUNDED GRANT 
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND THE 
FLORIDA DEPARTMENT OF TRANSPORTATION TO 
PROVIDE THE COUNTY WITH FUNDING IN AN AMOUNT 
UP TO $3,548,180 FOR THE PROPOSED IMPROVEMENTS 
ALONG NW 12 STREET FROM DOLPHIN PARK-AND-RIDE 
TO NW 114 AVENUE; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
SAME AND EXERCISE ALL PROVISIONS CONTAINED 
THEREIN, INCLUDING ANY TERMINATION OR RENEWAL 
PROVISIONS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves a 

State-Funded Grant Agreement between Miami-Dade County and the Florida Department of 

Transportation, providing for reimbursement to the County of up to $ 3,548,180 for the proposed 

improvements along NW 12 Street from Dolphin Park-and-Ride to NW 114 Avenue, in 

substantially the form attached hereto and made a part hereof; and authorizes the County Mayor 

or County Mayor’s designee to execute same for and on behalf of Miami-Dade County and to 

exercise the provisions contained therein, including any termination and renewal provisions.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  
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Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

 

The Chairperson thereupon declared this resolution duly passed and adopted this 16th day 

of June, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Bruce Libhaber 
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