MIAMIDADE

Memorandum =m

Date: June 16, 2026 Agenda Item No. 8(P)(4)
To: Honorable Chairman Anthony Rodriguez

and Members, Board of County Commissioners
From: Daniella Levine Cava |/ ) i ,

Mayor ‘4}'4/[,_';,/& At — . AW

Subject: Recommendation to Award a Contract for Disaster Debris Removal Monitoring Services

At the June 8, 2026 Policy Council Committee, this item was amended to direct the County
Mayor or County Mayor’s designee to negotiate and award Contract No. EVN0O016781, Disaster
Debris Removal Monitoring Services, to Thompson Consulting Services, LLC. The title and
resolution have been amended accordingly.

Executive Summary

This item is for the purchase of disaster debris removal monitoring services for multiple County
departments. Approval of this contract will allow the awarded firm to support the oversight and
management of debris recovery contractors and submit and/or assist in County applications for public
assistance from the Federal Emergency Management Agency (FEMA), the State of Florida, and other
applicable agencies. The departments will use this contract to support the oversight and management
of debris recovery contractors following disaster events. Costs for services will initially be paid by the
County and then submitted to FEMA and/or the State of Florida, as applicable, for reimbursement.

Recommendation

It is recommended that the Board of County Commissioners (Board) approve a competitive contract
award, Contract No. EVN0016781, Disaster Debris Removal Monitoring Services, to Tetra Tech, Inc. in
the amount of $190,070,000 for an initial five-year term and one, five-year option to renew for multiple
County departments. The County makes no guarantees as to the volume of work or value of this contract
to the awarded vendor, as work will be assigned on an as-needed basis. This contract will replace RFP-
00172, approved by the Board via Resolution No. R-37-16.

Background
A Request for Proposals was issued under full and open competition on November 10, 2025. On the

closing date of December 12, 2025, the County received five proposals. An evaluation meeting was
conducted on February 23, 2026. Negotiations commenced on March 26, 2026. A copy of the
Coordinator’s Report is attached.

The contract provides services to manage debris recovery contractors including, but not limited to, field
monitoring of debris reduction and removal, truck certification, damage assessment, training, and
emergency planning. The contract also includes services to prepare and submit public assistance
applications on behalf of the County to FEMA, the State of Florida, and other relevant agencies for
disaster recovery efforts.

Scope
The scope of this item is countywide in nature.

Fiscal Impact/Funding Source

The contract allocation will only be used if needed and is an estimate of what could be needed based
on previous debris removal monitoring events. The fiscal impact for the initial five-year term is
$95,085,000. Should the County choose to exercise, at its sole discretion, the one, five-year option to
renew, the estimated cumulative value will be $190,070,000. The current contract is valued at
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$180,375,000 for 10 years and six months and expires on June 30, 2026. The annualized allocation
under the proposed contract is higher than the current contract to account for inflation, increased labor
and operating costs, and overall market changes since the current contract was established.

Department Allocation Funding Source* Budgeted Contract
Manager
FY 2025-26 Adopted Budget,
Aviation $1,000,000 | Federal Funds / 1,0 o3 page 203, Sylvia Novela
Operating Funds ;
Contractual Services
FY 2025-26 Adopted Budget, .
Fire Rescue $4,700,000 F.ede”f" Eunds/ Volume 2, Page 76, Contractual Marianela
Fire District . Betancourt
Services
FY 2025-26 Adopted Budget,
People and !
Federal Funds / Volume 3, Page 339, Operating | Lashonne
Internal $70,000 | . | i
Operations General Fund Expe_ndltures, Contractua Williams-Canty
Services
Communications, Federal Funds / FY 2025-26 Adopted Budgetr Adriana
: . Volume 3, Page 282, Operating )
Information and $100,000 | Internal Service . Rodiguez
Expenditures, Contractual
Technology Funds . Vargas
Services
Parks, FY 2025-26 Adopted Budget, .
Recreation and $34,000,000 Federal Funds / Volume 2, Page 240, Berm_e
General Fund ; Rodriguez
Open Spaces Contractual Services
Federal Funds / FY 2025-26 Adopted Budget,
PortMiami $200,000 . Volume 3, Page 247, Other Frank Ramirez
Proprietary Funds ;
Operating
. FY 2025-26 Adopted Budget,
Solid Waste $150,000,000 Feder.al Funds / Volume 3, Page 51, Operating, | Karina Careaga
Management Proprietary Funds

Contractual Services

Total

$190,070,000

* If expenses are not approved for federal reimbursement, a non-federal funding source will be utilized.

Track Record/Monitor

Pearl Bethel of the Strategic Procurement Department (SPD) is the Procurement Contracting Manager.

Delegated Authority

If this item is approved, the County Mayor or County Mayor’s designee will have the authority to execute
the agreement and exercise all provisions of the contract, including any cancellation, renewal, or
extensions, pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38.

Vendor Recommended for Award

The highest-ranked proposer is recommended in accordance with the method of award per the
solicitation and is non-local.

Vendor

Principal Address

Local Address

Number of
Employee
Residents
1) Miami-Dade
2) Percentage*

Principal

Tetra Tech, Inc.

3475 E. Foothill Blvd
Pasadena, CA

None

43

0.17%

Dan Batrack
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*Provided pursuant to Resolution No. R-1011-15. Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Vendors Not Recommended for Award

Vendor Local Address Reason for Not Recommending
CDR Emergency Management, Inc. No
Debris Tech, LLC No Evaluation Scores/Ranking
Metric Consulting, LLC Yes
Thompson Consulting Services, LLC No

Due Diligence

Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s
Procurement Guidelines to determine vendor responsibility, including verifying corporate status and that
there are no performance and compliance issues through various vendor responsibility lists and a
keyword internet search. The lists that were referenced included convicted vendors, debarred vendors,
delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse
findings relating to vendor responsibility.

Pursuant to Resolution No. R-140-15, prior to re-procurement, a full review of the scope of services was
conducted to ensure the replacement contract reflects the County’s current needs. The review included
conducting market research, posting a draft solicitation for industry comment, and holding meetings and
drafting sessions with the user departments.

Pursuant to Resolution No. R-252-25, efforts were made to identify any potential piggybacking
opportunities prior to issuance of a competitive solicitation. No contracts were identified for accessing.

Applicability of Ordinances and Contract Measures

e The two percent User Access Program does not apply.

¢ The Small Business Enterprise Selection Factor and Local Preference do not apply.
e The Living Wage Ordinance does not apply.

Attachment

ez by

Roy Coley —"
Deputy Mayor
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MIAMIDADE

Memorandum

Date: March 2, 2026

To: Namita Uppal, C.P.M.
Director and Chief Procurement Officer
Strategic Procurement Department

.. =y Y
From: ga}rw{a Valcour . @1}6@/(( Clédlecar
election Committee Coordinator

Subject: Report of Competitive Selection Committee for Request for Proposal (RFP) No.
EVNO0016781, Disaster Debris Removal Monitoring Services

The Strategic Procurement Department (SPD) issued a competitive Request for Proposals on November
10, 2025, on behalf of the Department of Solid Wate Management (DSWM), to obtain proposals to provide
disaster debris removal monitoring services. The services will support the oversight and management of
debris recovery contractors and submit and/or assist in County applications for public assistance from
the Federal Emergency Management Agency (FEMA), the State of Florida and other applicable agencies.
The County anticipates awarding one contract for a term of five years, with one, five-year option to renew.

On December 12, 2025, five proposals were received in response to the solicitation. The Competitive
Selection Committee (Committee) has completed the evaluation of responsive proposals following the
guidelines published in the solicitation.

Committee Meeting Dates:
January 26, 2026 (Kick-off)
February 23, 2026 (Evaluation, Scoring and Recommendation)

Verification of Compliance with Contract Measures:
No contract measures were assigned to this solicitation due to the federal funding source.

Verification of Compliance with Minimum Qualification Requirements and Responsiveness:
The solicitation did not have any minimum qualification requirements.

Local Certified Veteran’s Business Enterprise Preference:
Not applicable due to the federal funding source.

Office of the Inspector General (OIG) and/or Commission on Ethics and Public Trust (COE)
Reports, Findings and/or Enforcement Documentation for Proposer and Subcontractor(s):

Staff submitted a request to OIG and COE on December 16, 2025. A response was received from OIG
and COE on December 16, 2025, advising that no reports were found.

Office of the Commission Auditor (OCA) Background Check

Staff provided Committee members with the Neutrality Affidavits, along with the list of proposers and
subcontractors, to complete. Staff submitted Committee member’'s completed Neutrality Affidavits and
resumes to OCA. A response from OCA was received advising that no conflicts of interest were identified.

Summary of Scores:

The Committee conducted scoring in accordance with the criteria outlined in the solicitation. The
Committee determined not to hold oral presentations. Price was submitted based on hourly rates for the
services listed in the solicitation.
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Report of Competitive Selection Committee for RFP No. EVN0016781,
Disaster Debris Removal Monitoring Services

The final scores are as follows:

Technical Price Total Combined
Score Score Score
Proposer (max. 400) (max. 100) (max. 500)
1. Tetra Tech, Inc. 387 87 474
2. Thompson Consulting Services, LLC 366 97 463
3. Metric Consulting, LLC 360 9 451
4. CDR Emergency Management, Inc. 344 88 432
5. Debris Tech, LLC 338 80 418

Upon review of scores, there were no variances identified that exceeded 33% of the average score by all
Committee/ members by criteria.

Local Preference:
Not applicable due to the federal funding source.

Administrative Leave Eligibility:

The following County employees served as scoring members of the Committee and timely completed all
committee-related duties, including submittal of the Neutrality Affidavit within three business days from
Committee Coordinator’s notification; initial scoring within 30 calendar days of Committee Coordinator’s
completion of required reviews; and are hereby entitled to one day of paid administrative leave pursuant
to Implementing Order No. 3-34.

Employee’s Name Employee’s Department
Marcela Villegas Jimenez DSWM
Bolanle Shorunke-Jean DSWM
Sylvia Rodriguez DSWM
Ravi Shankar Kadambala DSWM

Deadlines for Completion of Tasks During Evaluation:

Implementing Order No. 3-34, Formation and Performance of Competitive Selection Committees and
Implementing Order No. 2-13, Guidelines and Procedures Regarding Legal Opinions, establishes certain
timeframes for the completion of reviews and receipt of information during the evaluation phase.
Timeframes for completion of tasks are included in the table below:

members for Neutrality Affidavit/Resume

Number of Actual
Task Date Days* per Number of
1.O. Days*
Proposals received 12/12/2025 N/A N/A
Upon Proposal Submission: SPD Review within 10 Calendar Days
SPD sent proposals to CAO for responsiveness N/A N/A N/A
SPD sent list of proposers/subcontractors to Committee 1/22/2026 10 41

After SPD Review Above: Below Tasks Completed Concurrently within 30 Calendar Days Total

Committee members returned completed Neutrality 8;%;@822 Ef;' :ggg:xgg; 3+ 3:
Affidavit/ to SPD 7
SPD sent received Neutrality Affidavit/Resume to OCA 2/10/2026 N/A N/A
for background check

OCA returned background checks to SPD 2/16/2026 5* 7
CAO provided opinion to SPD N/A 30 N/A
After Above Tasks Completed, Conduct Scoring Meeting(s)**

Scoring meeting ‘ 02/23/2026 30 7

* All numbers listed are calendar days except when marked with an asterisk are business days.
**Scoring scheduled within 30 days from all requiremsd checks, responsiveness and compliance reviews.
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Report of Competitive Selection Committee for RFP No. EVN0016781,
Disaster Debris Removal Monitoring Services

Other information:

Three Committee members were replaced. One member was inadvertently included despite no longer being
employed by the County. The other two were removed due to scheduling conflicts. Consequently, the two
alternate members were elevated to voting roles. Due to the time required for Committee approval and these
scheduling challenges, the evaluation meeting could not be held within the 30-day window.

Negotiations:

The Committee recommends that the County enter into negotiations with the highest-ranking proposer
Tetra Tech, Inc. The Committee Coordinator, Stacey Mcduffie-Brewster and Bolanle Shorunke-Jean will
participate in the negotiations. Technical and operational assistance and feedback may be requested from
appropriate staff as needed during the negotiation process.

Copies of the score sheets are attached for each Committee member, as well as a composite score sheet.
Your approval of the Committee recommendation is requested.

Digitally signed by Namita

Uppal
DN: cn=Namita Uppal,

Pawid 4 o=Miami Dade County,
; ou=Chief Procurement
Approved Officer,
email=uppaln@miamidade.
gov, c=US
Date: 2026.03.05 12:37:44
-05'00"
Namita Uppal, C.P.M. Date

Director and Chief Procurement Officer
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RFP NO. EVN0016781
DISASTER DEBRIS REMOVAL MONITORING SERVICES
EVALUATION OF PROPOSALS

COMPOSITE
EVALUATION PROPOSERS e Th
CRITERIA Points |MaximumTotall R Emergency . Metric Consulting, ompson
- Points M t DebrisTech, LLC LLC Tetra Tech, Inc. Consulting
Momber | (Smembers) | anagement, inc. Services, LLC

”mﬂﬂwwsmm”_womxcm:m:om“ qualifications, and past 40 200 170 170 184 193 184
Relevant experience and qualifications of
Subcontractors and Key Personnel, including Key
Personnel of Subcontractors, that will be ) e 110 108 110 122 17
assigned to this project.
Proposed approach to providing the services. 15 75 64 60 66 72 65

Total Technical Points 80 400 344 338 360 387 366

TOTAL POINTS

100

500

432

418

451

474

Total 80 400 344 338 360 387 366
(Technical)
Price Points 20 100 88 80 91 87 97

463

Ranking

w_m nature:
g\,\\\x% Qﬂx\\%\\\

Chairperson

Q\,\\\\\ - ‘rw\\g‘\\ ﬂw \,,1\\\\\
y

Reviewer

3/2/2026

Print Name:
Patricia Valcour

Print Name:

Stacy-Ann Brown

2.23.2026

2.23.2026
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RFP NO. EVN0016781

DISASTER DEBRIS REMOVAL MONITORING SERVICES
EVALUATION OF PROPOSALS

COMMITTEE MEMBER NAME: Marcela Villegas-Jimenez

IDLCUUG

EVALUATION PROPOSERS
CRITERIA Maximum CDR Emergency . . . Thompson Consulting
Points Management, Inc. DebrisTech, LLC Metric Consulting, LLC Tetra Tech, Inc. Services, LLC
Proposer's experience, qualifications, and 40 34 35 36 38 36
past performance.
Relevant experience and qualifications of M
Subcontractors and Key Personnel, d
including Key Personnel of Subcontractors, % 18 18 20 24 22 q
that will be assigned to this project. (
_uﬂov.omma approach to providing the 15 12 12 12 14 13
services.
Total Technical Points 80 64 65 68 76 7
Price Points 20 16 15 18 16 19
e e e e
TOTAL POINTS 100 80 80 86 92 90

3/2/2026




RFP NO. EVN0016781

DISASTER DEBRIS REMOVAL MONITORING SERVICES
EVALUATION OF PROPOSALS

COMMITTEE MEMBER NAME: Daniel Diaz

EVALUATION PROPOSERS
CRITERIA Maximum CDR Emergency . . . Thompson Consulting
Points Management, Inc. DebrisTech, LLC Metric Consulting, LLC Tetra Tech, Inc. Services, LLC
Proposer's experience, qualifications, and 40 36 35 36 38 35 )
past performance. q
q
Relevant experience and qualifications of ”
Subcontractors and Key Personnel, 25 23 22 20 25 24 4
including Key Personnel of Subcontractors, .
that will be assigned to this project.
_u_,ov.omma approach to providing the 15 12 14 13 14 13
services.
Total Technical Points 80 71 71 69 77 72
Price Points 20 17 15 17 18 19

VIDLUUUY

TOTAL POINTS

100

88

86

86

95

91

3/2/2026



RFP NO. EVN0016781

DISASTER DEBRIS REMOVAL MONITORING SERVICES
EVALUATION OF PROPOSALS

COMMITTEE MEMBER NAME: Bolanle Shorunke-Jean

VIDUUTU

EVALUATION PROPOSERS
CRITERIA Maximum CDR Emergency . . . Thompson Consulting
Points Management, Inc. DebrisTech, LLC Metric Consulting, LLC Tetra Tech, Inc. Services, LLC
Proposer's experience, qualifications, and 40 31 30 35 38 35 )
past performance. <
q
Relevant experience and qualifications of ”
Subcontractors and Key Personnel, 25 22 20 23 24 23 4
including Key Personnel of Subcontractors, .
that will be assigned to this project.
_u_,ov.omma approach to providing the 15 12 10 12 15 14
services.
Total Technical Points 80 65 60 70 77 72
Price Points 20 18 16 19 17 20

TOTAL POINTS

100

83

76

89

94

92

3/2/2026



RFP NO. EVN0016781

DISASTER DEBRIS REMOVAL MONITORING SERVICES
EVALUATION OF PROPOSALS

COMMITTEE MEMBER NAME: Sylvia Rodriguez

EVALUATION PROPOSERS
CRITERIA Maximum CDR Emergency . . . Thompson Consulting
Points Management, Inc. DebrisTech, LLC Metric Consulting, LLC Tetra Tech, Inc. Services, LLC
Proposer's experience, qualifications, and 40 32 32 40 40 40 |
past performance. T
S
Relevant experience and qualifications of (D)
Subcontractors and Key Personnel, (im]
including Key Personnel of Subcontractors, % 25 25 25 25 25 =
that will be assigned to this project.
_uﬂov.omma approach to providing the 15 14 1 15 15 12
services.
Total Technical Points 80 71 68 80 80 77
Price Points 20 18 16 18 18 20
e I
TOTAL POINTS 100 89 84 98 98 97
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RFP NO. EVN0016781

DISASTER DEBRIS REMOVAL MONITORING SERVICES
EVALUATION OF PROPOSALS

COMMITTEE MEMBER NAME: Ravi Shankar Kadambala

EVALUATION PROPOSERS
CRITERIA Maximum CDR Emergency . . . Thompson Consulting
Points Management, Inc. DebrisTech, LLC Metric Consulting, LLC Tetra Tech, Inc. Services, LLC
Proposer's experience, qualifications, and 40 37 38 37 39 38 N
past performance. —
(]
Relevant experience and qualifications of MW
Subcontractors and Key Personnel, =
including Key Personnel of Subcontractors, % 22 23 22 24 23 =
that will be assigned to this project.
_u_,ov.omma approach to providing the 15 14 13 14 14 13
services.
Total Technical Points 80 73 74 73 77 74
Price Points 20 19 18 19 18 19
TOTAL POINTS 100 92 92 92 95 93

3/2/2026



MEMORANDUM

(Revised)
TO: Honorable Chairman Anthony Rodriguez DATE: June 16, 2026
and Members, Board of County Commissioners
FROM:

onzon-keenan SUBJECT: Agenda Item No. 8(P)(4)
County Attomey

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Requires more than a majority vote (i.e., 2/3’s present ____ ,2/3
membership ,3/5’s ,unanimous ___ , majority plus one
CDMP 7 votes (majority of membership)  , CDMP 2/3 members
present but not less than 7 votes (majority of membership) _, CDMP
9 votes (2/3 membership) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(P)(4)
Veto 6-16-26

Override

RESOLUTION NO.

RESOLUTION DIRECTING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO NEGOTIATE AND
AWARD CONTRACT NO. EVN0016781, DISASTER DEBRIS
REMOVAL MONITORING SERVICES, TO THOMPSON
CONSULTING SERVICES, LLC IN AN AMOUNT
CONSISTENT WITH THE PRICING OF ITS PROPOSAL FOR
AN INITIAL FIVE-YEAR TERM AND ONE, FIVE-YEAR
OPTION TO RENEW FOR MULTIPLE COUNTY
DEPARTMENTS; AND AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE
THE NEGOTIATED AGREEMENT WITH THOMPSON
CONSULTING SERVICES, LLC AND EXERCISE ALL
PROVISIONS OF SAME, INCLUDING ANY CANCELLATION,
RENEWAL, OR EXTENSIONS, PURSUANT TO SECTION 2-8.1
OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA AND
IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board >>directs the County Mayor or County Mayor’s designee to

negotiate an award<<* Contract No. EVN0016781, Disaster Debris Removal Monitoring Services,

[[in substantially the form attached and made a part hereof]], to [[Tetra Tech, Inec. in the amount

0£-$190,070,000-00]] >>Thompson Consulting Services, LLC in an amount consistent with the

pricing of Thompson Consulting Services, LLC’s proposal, which amount shall represent a cost

savings to the County in comparison to the initial recommended award to Tetra Tech, Inc.<< for

an initial five-year term and one, five-year option to renew for multiple County departments.

! Committee amendment are indicated as follows: Words stricken through and/or [[double
bracketed]] are deleted, words underscored and/or >>double arrowed<< are added.
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Agenda Item No. 8(P)(4)
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Section 2. This Board authorizes the County Mayor or County Mayor’s designee to

execute the >>negotiated<< agreement >>with Thompson Consulting Services, LLC<< and

exercise all provisions of [[the—contract]] >>same<<, including any cancellation, renewal, or
extensions, pursuant to section 2-8.1 of the Code of Miami-Dade County, Florida and
Implementing Order 3-38.

The foregoing resolution was offered by Commissioner :
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René Garcia Oliver G. Gilbert, 111
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Vicki L. Lopez
Natalie Milian Orbis Raquel A. Regalado

Micky Steinberg
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The Chairperson thereupon declared this resolution duly passed and adopted this 16" day
of June, 2026. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as X J -|I
to form and legal sufficiency.

David S. Hope
Jose D. Vazquez
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