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CLERKOF THE BOARD -
OF COUNTY COMMSSIONERS NMemorandum
Date: March 6, 2007
To: Honorable Chairman Bruno A, Barreiro Agenda Ttem No. 7(I)

From:

Subject: Ordinance Amending Section 2-8.1.6 of the Miami-Dade County Code to
Remove the Provision that Limits the Term of the Expedited Purchasing
Program O#07-49

This item was amended by the Budget and Finance Committee at its February 13, 2007

meeting, in_order to modify the continuation of the Expedited Purchasing Program
through March 16, 2008 instead of making the Program permanent.

RECOMMENDATION

It is recommended that the Board approve this amendment to Section 2-8.1.6 of the Miami-
Dade County Code to extend the provision that limits the term of the Expedited Purchasing
Program.

BACKGROUND

On January 27, 2005, the Board approved Ordinance No. 05-26, creating an Expedited
Purchasing Program (EPP) which became effective on February 6, 2005. This Program was
to be a pilot project for a period of one year. Pursuant to Ordinance No. 06-15, on January
24, 2006, the Board extended the term of the EPP for an additional year, ending February
2007. The EPP allows for an expedited award process by providing limited procurement
flexibility for the purchase of goods and services valued up to $1 million. The EPP reduced
the bid protest period in place at the time, and allowed for increased flexibility in methods used
in the evaluation and selection of vendors. Additionally, a review team will be used in lieu of a
formal selection committee for purchases made under this Program.

The Department of Procurement Management has managed this two-year pilot program, and
has implemented quality control and administrative procedures for approving and processing
solicitations through the EPP. All solicitations processed through the EPP have been reported
to the Board and the Commission Auditor, as required by the Code. Staff training regarding
the modified process requirements to use the EPP has aiso been completed. The Program
has been fully integrated into the set of business tools utilized by the County to procure goods
and services. The benefits of the program are being realized, and the EPP has proven to be a
useful and beneficial tool that saves time in the procurement process.

A total of sixty-six solicitations have been processed through the EPP since the inception of
the Program on February 6, 2005 through September 30, 2006 (Attachment 1). Thirty-nine
contracts were awarded through the EPP from February 6, 2005 through December 31, 2008.
Of the 27 contracts awarded by September 30, 2006, 26 were awarded in an average of 162
days. By comparison, during the quarter immediately prior to the commencement of the EPP
(FY 04-05 first quarter), contracts were awarded in an average of 188 days. When comparing
the average number of days to award contracts prior to the EPP with the average number of
days to award contracts using the EPP, procurement cycle times have been reduced by an
average of 26 days. Based on this analysis, the Program has been successful in reducing
procurement cycle times.
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The Office of the Commission Auditor recently conducted a review of the Expedited
Purchasing Program, covering the period of EPP commencement on February 8, 2005
through September 30, 2006. This report (Attachment 2) provides favorable observations and
recommendations regarding the effectiveness of the Program.

On July 6, 2006 the .Board approved legislation to reduce the bid protest period from ten to
three working days. In accordance with this amendment, | am recommending that the bid
protest period for EPP items be amended to mirror the same three-day protest period.
Currently, the protest period for EPP solicitations is five days. This amendment will achieve
additional procurement cycle time reductions for items processed through the EPP.

The EPP expired on February 6, 2007. Because this Program has proven effective over the
past two years by providing flexibilty and reducing unnecessary bureaucracy, it is
recommended that the Expedited Purchasing Program be continued. | am confident that staff
will continue to utilize the Program, while preserving full and open competition and the
transparency, fairness and integrity of the process.

Additional amendments to the existing pilot legislation are proposed. | am recommending an
amendment to allow continued use of a review team of technical and professional staff based
- on the best interest to the County in efficiently processing and evaluating procurements.
Currently, the Code allows for the use of a review team or selection committee for the EPP
solicitations processed through this Program.

e T Sl

/Assistant County Manager




Memorandum @

Date: March 6, 2007

To: HonorableChalrman Bruno A. Barreiro

From:

Subject: Ordinance Amending Section 2-8 1.6 of the Miami-Dade County Code to Remove the
_ provision that Limits the Term of the Expedited Purchasing Program

The fiscal impact of the Ordinance amending Section 2-8 1.6 of the Miami-Dade County Code to
remove the provision that limits the term of the Expedited Purchasing Program (EPP) cannot be easily
quantified. While the EPP does not allow for a reduction in resources devoted to the procurement
process, it does allow existing resources to accomplish more by reducing procurement cycle times by
an average of 26 days. This is also a significant efficiency given the need to manage an increasing
workload volume,

DT stk
Aina T. Hudak
Assistant County Manager
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| MEMORANDUM

‘(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: March 6, 2007
and Members, Board of County Commissioners :

FROM: %y AF fibe : SUBJECT: Agenda Item No. 7(1)
_ Al : ' _

County Aftorney

_Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
* 6 weeks required between first reading and imblic hearing

4 weeks notification to municipal officials required'prior to public
hearing .

. Decreﬁsés feve_nues 6r increases éxpenditures without balancing budget
Budget required
_ Statement of fiscal impaét required
Bid waiﬁéf reguiring Countsr Manager;s written recqmmendaﬁ‘oh

Ordinance creating a new board re_qtﬂr-es detailed County Manager’s
report for public hearing '

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 7(I)
Veto ' 03-06-07

Override

ORDINANCE NO. 07-49

ORDINANCE AMENDING SECTION 2-8.1.6 OF THE CODE
OF MIAMI-DADE COUNTY TO ALLOW THE COUNTY
MANAGER TO USE REVIEW TEAMS; MODIFY BID
PROTEST PROCEDURES FOR AWARDS UNDER THE
EXPEDITED PURCHASING PROGRAM; PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN
EFFECTIVE DATE

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF;
MIAMI-DADE COUNTY, FLORIDA, that: |
Section 1. Section 2-8.1.6 of the Code of Miami-Dade County, Florida and
Ordinance No. 05-26, are hereby amended as follows:'
Sec. 2-8.1 Contracts and purchases generally.

Notwithstanding any contrary provision of this Code, a pilot

program for expedited purchasing is hereby created, subject to
the terms and conditions of this Section. The program shall be

referred to as the Expedited Purchasing Program.

(a) The County Manager is hereby authorized to utilize the
Expedited Purchasing Program for the competitive
purchase of supplies, materials and services, including
professional services other than professional architectural,
engineering and other services subject to Section 2-10.4 of
this Code and Section 287.055 of the Florida Statutes,
which are estimated to cost one million dollars
($1,000,000) or less.

(b)  For purposes of this Program, the County Manager shall
be expressly authorized to waive any irregularity in any
bid or proposal submission which he or she determines to
be non-material.

() For any purchase to be made under the Expedited
Purchasing Program the County Manager shall be

' Words stricken through and/or [{double bracketed]] shall be deleted. Words underscored and/or >>double
arrowed<< constitute the amendment proposed. Remaining provisions are now in effect and remain unchanged.

-
<
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authorized to issue competitive solicitation documents
which in the discretion of the County Manager procure the
best value to Miami-Dade County for the goods or
services to be purchased. The method of solicitation shall
be determined in the discretion of the Manager and may
include, but not be limited to, invitations to bid, request
for proposals or qualifications, negotiations, and best and
final offers. In determining the best value to Miami-Dade
County, the County Manager shall consider criteria to
include but not be limited to price, quality, experience, the
ability to deliver the required goods and services, the
availability of the goods and services, and the nature and
urgency of the County's needs. The selection method and
criteria to be used shall be set forth in the solicitation
documents,

(d) The County Manager shall make the final determination of
best value in accordance with the method and criteria set
forth in the solicitation documents. In making the
determination of best value, the County Manager [[may
solicit-the-adviee]] >>shall utilize a review team<< of his
or her technical and professional staff and of the County
Attorney's Office [[—The-CeuntyManager—shall-not-be
required-to—utilize-a-selection—committee]] for purchases
made under the Expedited Purchasing Program [[where-he

(e) The County Manager shall be authorized to award
contracts pursuant to the determinations of best value
made in accordance with this Section without further
action of the Board, subject to quarterly reports to the
Board.

(f) In the event the County Manager determines at any time
that a waiver of the competitive process for purchases
greater than $100,000 is in the best interests of the County,
the Manager shall make a written recommendation to the
Board for such waiver.

(g) The written recommendation of the County Manager to
award a contract under the Expedited Purchasing Program
shall be sufficient to commence the bid protest period and

terminate the Cone of Silence as provided elsewhere in
this Code.

/'
[ -
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YR
—t]] >>T<<he protest of
any award under the Expedited Purchasing Program shall
be made >>in accordance with the provisions of Section 2-
8.4 of the Code of Miami-Dade County.<< [[within—five

é}weﬂmag—éays—eﬁga—e—m&ﬁ—er—&*&aﬂsmmﬁ—ef—ﬂ&e

(i)  The County Manager shall be authorized to advertise and
issue solicitation documents for purchases under the
Expedited Purchasing Program >>through March 16,

2008<< [[through—February—6,—2007—In—the—event—the

niz Managar Adatarminacthat avtendine

Section 2. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such validity.

Section 3. It is the intention of the Board of County Commissioners, and it is hereby
ordained that the provisions of this ordinance, including any Sunset provision, shall become and
be made a part of the Code of Miami-Dade County, Florida. The sections of this ordinance may
be renumbered or re-lettered to accomplish such intention, and the word “ordinance” may be

changed to “section,” “article,” or other appropriate work.
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Section 4. This ordinance shall become effective ten (10) days after the date of
enactment unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

PASSED AND ADOPTED: March 8, 2007
/”

Approved by County Attorney as &EA
to form and legal sufficiency. (/Zfﬁ '
Prepared by: i&@f
Hugo Benitez
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