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E— CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA
RESOLUTION NO. R-506-07

RESOLUTION DIRECTING THE COMMISSION AUDITOR
TO CREATE AND STAFF A BUDGET SECTION WITHIN THE
OFFICE OF COMMISSION AUDITOR
WHEREAS, section 9.10 of the Home Rule Charter creates the Office of the
Commission Auditor and provides that the County Commission shall, by ordinance, provide for
the speciﬁc_ functions and responsibilities of the Commission Auditor which shall include, but
not be limited to, independent budgetary, audit, management, revenue forecasting, and fiscal
analyses; and
WHEREAS, on January 23, 2003, the County Commission adopted Ordinance No. 03-2
which provides for the specific functions and responsibilities of the Commission Auditor and
includes, among others, the responsibility to review the reasonableness of all revenue estimates;
and
WHEREAS, Ordinance No. 03-2, which is codified in sections 2-471 through 2-481 of
the Code of Miami-Dade County, Florida, also empowers the Commission Auditor to review all
departmental budgets and to prepare a budget for the County; and
WHEREAS, the Commission finds that the creation of a Budget Section within the
Office of the Commission Auditor to perform the functions of the office as more fully stated in

the accompanying memorandum from Commissioner Joe A. Martinez, a copy of which is

incorporated herein by reference, is in the best interest of the citizens of Miami-Dade County,

A\



Agenda Item No.  11(a) (62)
Page No. 2

- NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

o COMMISSIQNERS OF MIAMI-DADE COUNTY, FLORIDA, that the Board hereby directs

the Commission Auditor to create and staff a Budget Section within the Office of the
Commission Auditor as stated in the attached memorandum from Commissioner Joe A.
Martinez. In the event that the Commission Auditor does not have sufficient funds to staff the
Budget Section, as stated in the attached memorandum, the County Manager is directed to
determine the appropriate funding source for the required funds, and to include the allocation of
those funds'in the FY 2006-2007 year-end budget amendments. The Board further directs the
County Manager to include in the proposed FY 2007-2008 budget for the Office of the
Commission Auditor any unexpended carryover in the FY 2006-2007 budget for the
Commission Auditor.
The foregoing resolution was sponsored by Commissioner Joe A. Martinez and offered

by Commissioner Joe A. Martinez ,wWho moved its adoption. The motion was seconded

by Commissioner Rebeca Sosa and upon being put to a vote, the vote was as
follows:
Bruno A. Barreiro, Chairman aye
Barbara J. Jordan, Vice-Chairwoman gbsent

Jose "Pepe" Diaz aye Audrey M. Edmonson gbsent

Carlos A. Gimenez aye Sally A. Heyman absent

Joe A. Martinez aye Dennis C. Moss aye

Dorrin D. Rolle aye Natacha Seijas absent

Katy Sorenson nay Rebeca Sosa aye

Sen. Javier D. Souto aye
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The Chairperson thereupon declared the resolution duly passed and adopted this 26 thday
of April, 2007. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this
Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF
COUNTY COMMISSIONERS

Approved by County Attorney as
to form and legal sufficiency. kS

Gerald K. Sanchez
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MEMORANDUM

Agenda Item No. 11(a) (62)

TO: Honorable Chairman Bruno A. Barreiro DATE: April 24, 2007
and Members, Board of County Commissioners

FROM: Murray A. Greenberg SUBJECT: Resolution directing the
County Attorney Commission Auditor to create
and staff a Budget Section
within the Office of
Commission Auditor

The accompanying resolution was prepared and placed on the.agenda at the request of
Commissioner Joe A. Martinez.

County Attqrney

MAG/jls



MIAMI DADE OMMISSIONER

Memorandum

To: Honogable Chairman Bruno Bm:rcmand .
Members of the Board: of County-Conumissioners

From: Commissioner Joc A. Martinez{JF
Date:  April 16, 2007

Re: Office of the BOC Commission Aud'iﬁ‘)r

The Board of Cowunty Comwssmnem {BC(‘]
the new Charter adopted by-the voters in Janoaty ite some time. Previously, 1 submitted an
Oxdinance for the BCC’s consideration creating a BGC Office of Budget and Piscal Responsibility but it
was never calendared. As such, T offer the attached Resolution for debate by the Board and respectiolly
request the Chairman waive from discussion at the Budget and Finance Conunittee to the Board"s April 24,
2007 meeting. '

g the issue of a prudent budget process under

Afler additional debate by the BCC and Members of the Budget and Finance Committee, 1 submit the
attached Resolution for your review that calls for: expansion of the-Office of the Commission Auditor
and creamm of & Bndget Secnﬂn mthm thc 0 hige,  As the Clmmm for the Budget and l‘msm:e

-asgure that tlw Board’s budget drwx:mcs pnhmes goa!ﬁ nbjec’ﬂves are :mplememcd and adhucé to.

The following are a few of the functlons that ﬂm Bud"et Sectwﬂ of the Comlmssmn Auditor’s Office will
be responsible fox: _ _
» Developing a budget that meets an&'exoee_:ds the expectations of the conurmnity and providing the
necessary tools for our employees to deliver essential services.
» Enswing a budgetary process that mirrors thet of our State and Federal Government Legislative
bodies.
Performing specific detailed line item reviews of all departmental budgets' by budget analysts.
Modifying the line Hem reviews process to include amounts approprisied with corresponding
programs and/or services.
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¢ Continuing t formulate new ways to expand services with fewer resources and provide more tax
relief for our residents. _
+  Reviewing and ensuring {hat the appropriaté checks and balances sre in place for all departments.

As we expand on the line item review process in order to adopt a fiscally prudent budget, the Board needs
to obtain as much available information as possible tn arder to effectively and responsibly fmdAmfund
portions of the budget as set forth by the Administration. Currently, decisions are based on information
presented solely by the Administration — this will allow for the Board to have information presented and
reviewed by this independent staff, .
I have zlzo included a new proposed table of Organization for the Office of the Commission Auditor as
well as corresponding job descriptions for the requested positions. 1 would hope that these options be
available for the Board to debate on April 24, 2007 so a8 to quickly autherize the BCC Commission
Auditor 0 move forward and hire the pecessary personnel. In the event that the Commission Auditor does
not have sufficient funds 1o staff the Budget Section, Mr, Buigess is to recommend the appropriate source
of funding to the Board, and to include the allocation of those funds in the FY (6-07 year-end budget
amendments. 1 recommend that the board work closely with the Administration to assure that we are not
creating additional bureancracy. We will be able to accomplish this by transferring existing positions or
funding sources. The Board shafl fiurther direct the Administration to include in the proposed FY 07.08
budget for the Office of the Conmuission Auditor any unexpended carryover i the FY 06-07 budget for
said office.

if you should have any questions please contact me or my Chiel’ of Staff, Javier L Marques, at (305) 552-
S5

IMAim
Attachinent

Ce: Honerable Mayor Carlos Alvarez
George Burgess, County Manager
Marray Greenberg, County Attorney
Javier I Marques, Chief of Staff, Office of the Commissioner Joe A, Martinez
Chatles Anderson, BCC Commission Audilor
Jennifer Glazer-Moon, Director, Office of Strategic Business Management



j MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: April 24, 2007
and Members, Board of County Commissioners

I«‘RO_M{ urray A: c SUBJECT: Agenda Item.No. 11(A) (62)
County Afttorney : B : . )

"~ Please note any items checked.
“4-Day Rule” (“B-Day- Rile” for committees) appiicable if raised
6 wéeks réquired between first reading and' public hearing

4 weeks notlﬁcatmn to munic1pal officials required prior to public
hearing

Decreases revenu'es or increases eipe_ndit’urés without b‘algncin_g budget
' thdget retluired

Stateinent of -fi.s.cal impact required

Bld waiver requirmg County Manager’s written recommendatlon

Ordinance creating a new board reqlures detailed County Manager’s
report for public hearmg .

Housekeeping item (no policy decision required)

/ No committee review
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‘Monitors, 8
budgstary policy objscli

‘Extensive knowled
reporting.. .










management policy issues..

Monitors, svaliHiss and roviews gmgrammtrc perfoimiance of assighed deparimeitis] assists in seouring
“budgetary poficy objectives as approved by the &}a&i of County Commissionars.

Wiorks with assigned depariment

Prepares narative amf fi nanrsaf :
capital budgeﬁs

Ménitors &taffing lavels and personn

i sending and authorizés personnel recruitment based on
funding availabiity. | -

Daveiops policy recommendations fegard 7%&%’@;&%%’???:‘1@ services and activides.
and i dgeifreiated special assignments; prepares reports

Conducts financial ard progreimmatic res idget-related special assignments; |
andres ,whasdzte

and conducts spacial managemant pol

Performs related workd asreguifed,
KNOWLEDGES, ABILITIES Ams@ms L

Thorough know!edge of ﬁeg&aﬁmemal aﬁaera‘ﬁ by 2l nuégetp{{paraﬁag},ga;aaiysﬁa monitoring ahd.
'reportérig Teet = -

ADIBY 1o analyreand mnifﬁtmmpiex ﬁegsarﬁmnwfa
submission and developrrient to year-end s&s&e&iﬁ.

Abzhty fo astabhsh and mamtain s&mﬁ. s
offiials.

ity 1o mondtor, evaluate aid révisw

AbfEty 16 prépare compley, iarrativ
proposad opérafing and capital’ budge&s

Ahaist} o operate personal aampuier éﬁtabase
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miamidade.gd

BCC Budget Analyst 2

Minimum Qualifications

Bachelor's dégree
;pmfessxonai Xyt
f&l&tﬁdﬁscaiormamgem i anial
Program is raguired: A Masters e

Job Speciﬁr:aﬁm:s

‘NATURE DFWORK

Thi z?gmfessianal budgét.aaaiys:swe'

ELUSTRATIVE TASKS

Analyzes and‘monitors opadati
engi&usa«wt.

.\ ,
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Deveiops poligy recommendations regarding County furiding, staffing; sgi cesand activisies.

d programmatic rese%rch?and hudgsi—retatad spaccal asszgnrnenﬁs as-directed;
5 requested,

Conducts financial
prepares special repor

Monitors staffing levels and: pem’mel"faiaféﬂi_speﬁﬁing& authorizes 9&5‘5
avaliability.

recrufiment based on funding

Performs related work as régLiired.
KNOWLEDGES, ABILITIES, AND Sh

Corisiderable krc:w!e&ga of departmentak
repezfmg

Congiderable knowledge of budget prepa ations:gnd prodedures.

Knowladge of research technidues and vaitability of cufrefit information;

Knowledge-of the arganization and eperat] hts and agancies.

‘Knowledge of the principles of managemen siyation.

- Abifity to analyze and: monitor da@artme'i : cag%a]v?ands fmm inlkial h&dget submissian and

Aevalopment to year-end clase-out,

Abifity o estabﬁsh arzcl mamta%n effacﬁv'
l:xfﬁcrais

Ability fo moritor, evaluate and reilew the.gf

‘Ability to.communioate clearly and concisely

Ability to ope'-r'a'ie'pfefscéﬁa!.é_:omiﬁﬁtﬁ%‘!ﬁatabﬁésf?:anﬂ';Smééds Vet appll

Ability to work independently,

capifel budgst prepatation, analysis, monltering and’
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feld: A minimumyof thres to
: of raviewingy budgets ar-
£ £:3 dsgrea may subsﬁmie for one »,«ear

of the *ﬂqun‘ed expenence :

Job Specifications
NATURE OF WORK

This is advanced professiorigi-budget an
Auditor (OGA).

Employess in'this Glass.are responsifile
budgets from initial submission and dﬂ
Responsibilities mdude mak‘
- budgetary issus
“with departmant directo
n the pmparat;on anakysu

considaratife: mclepeﬁdent jar,tg' §
complexities and increased sigriifican
 professional superiorwha hofds the in
smonitoring and reviewof cempiex

ILLUSTRATIVE TASKS
Arfalyzés and monitors complex o
to year-end close out for at least bw

and complexity.

managemerit policy Esues..
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Monitors, evaluates and reviews: programmsﬁc perfermance?af assigried de aﬁmemsx assists in sscuﬁng
hudge%ary policy ob}ertwas as: ‘approved by id of Cui Jeighiasiizdt 5

Considerable knowledge of dapaﬁmenm%
repurting.

Ability to analyze and monltor complex dgp
‘submission and ﬂeveiopmen* o yea;-end ci

'Abullty o] estabﬂsh and mamtacr eﬁectwe work
officials, '

Ability fo prepare narrative and ﬁnaneiai lﬂfﬁmaﬁb reqtﬁfeﬁ‘
'operatmg and capital budgéts. _




Commission Legistativ
Minisiuin Qualifications:

Bachelor's degree in Business ;
field. Two years of re

analytiodl, cormputer, én domimj
experience.

Job Specifications
NATURE OF WORK

This'is sévanced and respongible proféssi
Auditor. '

Employess in thus glass serve in-an aﬂv
Qublxc paﬁay and Legz&iatzve' “aﬁer&'

admtmsﬁ’atwe supenor wm evaiuatas wm‘k ?or qua .
maﬁers o z o

ILLUSTRATIVE TABKS

Cmmty Commcssmers ' kacJuriir;g a
: :Iegistaﬂve anaiysts M f

'bneﬁngs



Coordinates the provision of legisiative anialysis ppart o seversl mmnﬁttees of the Commission.
Coordinates work with sther Office of the Commission Auditor staff.

Assists the Chief Legisiative Analystin deué?b. oment -df-pieié@f&eﬁ:siﬁaﬁa waikf.i‘{z'ﬁéhsfénd'staﬁ assignments.

Correspands and comimunicates effectively, :and coardznates pm;ec& w;t_h_ other Office of the Commission
Auditor legisiztive staff and with the chigirp on and members of the Corimission and theif staf. ‘Effectively
participates o individua! projectsa i& tedm member on jcmt pmjﬁcts

Assernbles docurnentation and gen : ysis of iegisiative and public palr'y issues for
review by the Commission. Provid orough writen and oral reports for the
Commission. Briefs the Comwissian oh pen. mg egzsfaﬁve r-pslioy matters.

Communicatés sffectivly with €

the County Altormey aind other:depertment or agency
officials in-carrying out teglsiaiiv_ &t ’ o

Parforms & range of administrative sks m;ﬂf Gommissiors Aucitor activies.
Performs related work as required. N |

KNOWLEDGES, ABILITIESAND SKILLS
Considarable knowledge of 're"seéréﬁz}féad
Considerable knowledge of the prindiples :
Considerabie knowledge of the fegislaiive'
Considerable knowledge of the relationshi -,-':gm;g, Eointy depatthahts and ageridies.

Considerable kriowledge of skecltive protocolar
2ppointad County officials.

eﬁqueﬁemdeahasswrﬁwamugﬁteate& and
Congiderable knowledge of tﬁeﬁsﬁmcmré,_fu
Knowledge of supervisqry p{;r;q;ple-&anﬁi ﬁmﬂces

Ability to plan, coordinate and faailatate research and aaaiysis acﬁmﬁes,

2

Abzﬁty {o communicats claafiy and: c&n se
Qualitative skills to an‘.alyzefﬁe;ca{' _

MINIMUM QUALIFIGATIONS

e

-Baghslor's degree in: BBS[GESS Administ
field and two years of related professional ex;:s & Tequifec, Masiers-d +Of o 0 a2y
subsiitute for ong'year of the reqwred ﬁxﬁehen >, Must:possess excellent qualitative; analyticaland <
communication skills: TR ' T
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