Approved Mayor Agenda Item No.  8(0) (1) (a)

Veto S 07-10-07
Override OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

RESOLUTION NO. _R-810-07

RESOLUTION AUTHORIZING EXECUTION OF AN
AGREEMENT WITH AVMED INC. D/B/A AVMED HEALTH
PLAN(S) TO OBTAIN A SELF-FUNDED MEDICAL
PROGRAM, AUTHORIZING THE COUNTY MAYOR OR
HIS DESIGNEE TO EXECUTE AN AGREEMENT FOR AND
ON BEHALF OF MIAMI-DADE COUNTY AND TO
EXERCISE ANY CANCELLATION AND RENEWAL
PROVISIONS, AND TO EXERCISE ALL OTHER RIGHTS
CONTAINED THEREIN CONTRACT NO. 559

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
the selection of AvMed Inc. d/b/a AvMed Health Plan(s), in substantially the form
attached hereto and made a part hereof, and authorizes the County Mayor or his
designee to execute same for and on behalf of Miami-Dade County and to exercise any

cancellation and renewal provisions and any other rights contained therein.
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oo The ;forego'ing resolution was offered by Commissioner Natacha Seijas :

who moved its adoption. The motion was seconded by Commissioner Barbara J. Jordan

and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman aye
Barbara J. Jordan, Vice-Chairwoman aye
Jose "Pepe" Diaz  aye - Audrey M. Edmonson  aye
Carlos A. Gimenez nay Sally A. Heyman absent
Joe A. Martinez aye Dennis C. Moss aye
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D. Souto aye

The Chairperson thereupon declared the resolution duly passed and adopted
this 10th day of July, 2007. This resolution shall become effective ten (10) days
after the date of its adoption unless vetoed by the Mayor, and if vetoed, shall

become effective only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS

HARVEY RUVIN, CLERK

S

By. .;«_ < _.
Deputy Cler

Approved by County Attorney a
to form and legal sufficiency. ‘é—(ﬁz /

Hugo Benitez

[0



MIAMIDADE

Memorandum

Date: July 10, 2007

. To: Honorable Chairman Bruno A. Barreiro
and Members, Boar ounty Commissioners Agenda Item No.8(0)(1)(a)

From: George M. Burge
County Manager

Subject: Recommen provallto Award Contract No. 559 Self-funded Medical

Program

RECOMMENDATION

It is recommended that the Board of County Commissioners approve a contract award to AvMed, Inc.
to provide a self-funded health care program for Miami-Dade County (County) which includes a Point-
of-Service (POS) plan and a high and low Health Maintenance Organization (HMO) plan, as defined in
the RFP issued under full and open competition. Coverage under these plans is available to County
and Public Health Trust (PHT) employees, dependents, and retirees. The recommended sole provider
shall administer all three components of the program, replacing the current arrangement of 4
commercial contractors — 3 HMOs and a POS plan. The County will continue to offer the JMH Health
Plan (HMO) as an option to its employees and to employees of the Public Health Trust.

CONTRACT NO: 559
CONTRACT TITLE: Self-funded Medical Program
DESCRIPTION: To provide a self-funded health care program for Miami-

Dade County (County) which includes a Point-of-Service
(POS) plan and a high and low Health Maintenance
Organization (HMO) plan, as defined in the RFP issued
under full and open competition.

PROJECT MANAGER: Marsha Pascual, Risk Management Division Director,
General Services Administration

APPROVAL TO ADVERTISE: : The issuance of the RFP was approved by the Board on
March 6, 2007.

TERM: Three years with unlimited options to renew at the
County’s sole discretion.

CONTRACT AMOUNT: To the Contractor for Administrative Services Only (ASO)
Fee of an estimated $48,168,000 for a three year period
(the amount will be based on the actual enrollment
number).

2008 - $32.24 per employee per month
2009 - $33.37 per employee per month
2010 - $34.74 per employee per month

Estimated claims costs: $1.2 billion for a three year period.
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FUNDING SOURCE:

METHOD OF AWARD:

CONTRACTOR RECOMMENDED
FOR AWARD:

VENDORS NOT RECOMMENDED
FOR AWARD:

USING/MANAGING AGENCY:

CONTRACT MEASURES:

LIVING WAGE:

UAP:

Health Insurance Trust Fund
An open, competitive Request for Proposals (RFP)

process was used for this award.

AvMed Inc. d/b/a AvMed Health Plan(s) (Local)
9400 So. Dadeland Blvd, Ste. 409

- Miami, FL 33156

Aetna Life Insurance Company (non-local)
1561 Farmington Avenue
Hartford, CT 06156

Humana Insurance Company (non-local)
500 West Main Street
Louisville, KY 40202

Blue Cross & Blue Shield of Florida, Inc. (non-local)
4800 Deerwood Campus PKWY
Jacksonville, FL 32246

CIGNA HealthCare (non-local)
900 Cottage Grove Road
Bloomfield, CT 06002

United HealthCare (non-local)

450 Columbus Blvd.

Hartford, CT 06115

Wells Fargo Third Party Administrators, Inc. (non -local)
602 Virginia St. East

Charleston, WV 25301

General Services Administration

The Review Committee recommended a Small Business
Enterprise (SBE) selection factor for this contract.

The services being provided are not covered by
the Living Wage Ordinance.

The contract does not contain the 2% User Access.
Employee benefit contracts do not include UAP.

2
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LOCAL PREFERENCE: Applied in accordance with applicable
ordinances, but did not affect the outcome.
ESTIMATED CONTRACT Ten days after date adopted by the Board of
COMMENCEMENT DATE: County Commissioners, unless vetoed by the
_ Mayor.
BACKGROUND

On March 6, 2007, we presented a report to the Board of County Commissioners indicating
our intention to issue a Request for Proposals to select a healthcare plan to provide a self-
funded program to be offered to Miami-Dade County and Public Health Trust employees and
retirees effective January 1, 2008. This RFP included a Small Business Enterprise (SBE)
selection factor consistent with the Review Committee recommendation of February 14, 2007.
A Pre-proposal Conference was held on March 21, 2007. Proposals were due on April 9,
2007 at 2pm. Proposals were received from seven vendors. The responses were evaluated
by the Self-funded Medical Program Selection Committee: Andrew Zawoyski, DPM, Non-
voting Chairperson, Alina T. Hudak, Assistant County Manager, Howard Piper, Special
Assistant to County Manager; Jennifer Glazer-Moon, Director, Office of Strategic Business
Management; Wendi J. Norris, Director, General Services Administration; John Renfrow,
Director, Miami-Dade Water & Sewer Department; Peter Kong, Assistant Director, Benefits,
- Jackson Health Systems; and Leon Fuller, AFSCME Local 199, Union Representative. A
- kickoff meeting was held on April 10, 2007. Follow-up meetings were scheduled for April 25,
2007 and May 9, 2007. Oral presentations were held on May 1, May 2 and May 3, 2007.
Negotiations took place on May 22 through May 25, 2007.

The Current Arrangements

The current arrangements for health care coverage for County and JHS employees, retirees,
and their dependents are as follows:

e A self-funded Point.of Service (POS) plan administered by CIGNA (Connecticut
General Life Insurance Company). The plan features an in-network and out of network
level of benefits. In-network, members pay minimal co-payments for most services,
and are limited to the participating network of providers. Out of network, covered
services received from non-participating providers are payable at 70% of reasonable
and customary charges, subject to a $200 deductible.

» Four fully insured Health Maintenance Organizations (HMOs): Av-Med Health Plan,
Humana, VISTA, and the JMH Health Plan. Benefits are provided through a network
of participating physicians/facilities. Covered services are provided at 100%, subject to
some minimal co-payments.

- The County’s Strategy

The cost of healthcare continues to increase and has become unaffordable for some
employees who wish to cover their dependents, as well as for many retirees. Reducing
~ dependent and retiree premiums is a priority for the County and the Collective Bargaining
i Units. Through careful consideration of the options available to us to reduce costs, it was

3
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determined that plan consolidation to one vendor [with the JMH Health Plan (HMO) remaining
as an option to County employees and to employees of the Public Health Trust] and changing
the funding mechanism from fully insured to self-funded was likely to achieve significant
savings. Further, re-tiering the existing rate structure and setting the employee only premium
at the appropriate ratio level would provide further savings to the County. These savings
would be passed back to employees and retirees in the form of reduced dependent
premiums.

Recognizing the significance of any change in health coverage to our employees, we
conducted an employee survey in March, 2006 and utilized the information to design the RFP.
The survey revealed that employees were primarily concerned about their ability to continue
the relationships in place with their current medical providers; therefore, the disruption
analysis was a key component of our evaluation. Additionally, in order to ensure_that
employees, retirees and their dependents continue receiving the same level of benefits they
are currently receiving, the RFP included a request to match the current plan design for the
Point of Service (POS) program, as well as a High-Option HMO, which mirrors the most
popular HMO currently offered. We also included a new Low-Option HMO, which is purely
voluntary, for those employees willing to accept additional out of pocket expenses in
exchange for slightly lower premiums.

The Evaluation Criteria

While plan savings were a key consideration in the process, quality, access, and customer
service were the main criteria for selecting a specific vendor. Proposals were evaluated based
on the following criteria established in the RFP:

Criteria Points
Experience and Qualifications 150
Network and Disruption 500
Plan Design 100
Member Services and Account

Management 300
Quality and Weliness 200
Financial Responses and

Provider Reimbursement 300
Prescription Drug Benefits 150
Stop Loss Coverage 100

Each committee member reviewed and scored the proposals independently. The composite
scores are as follows:

Aetna AvMed Blue Cross Cigna Humana United Wells
Biue Shield : Fargo

of Florida
8376 10130 8031 - 9070 8612 9692 6925
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Provider Disruption

Since this was a critical component of the evaluation process, we identified, through the
records of our incumbent carriers, the providers utilized by County employees, retirees and
dependents. This information was matched against the networks provided by each of the
proposers. The provider match was as follows:

Aetna AvMed Blue Cross | Cigna Humana United Wells
Blue Shield Fargo
of Florida

75.7% 99.1% 83.0% 79.2% 92.1%/POS 92.6% POS 85.0%

86.5% HMO 91.3% HMO

Claims Costs

The projected claims costs were arrived at by performing an analysis of our current utilization
against network discounts achieved by each of the plans. In other words, based on the
services our employees, retirees and dependents have been receiving, how much we would
pay for those same services under the proposers’ plans. The estimates are as follows:

Wells

| Aetna AvMed BC/BS Cigna Humana United
‘ Fargo
$302.1M $302.3M $328.9M | $301.8M $300.4M $301.7M $382.8M

Though claims costs are obviously important to the County, our projections regarding savings
were based on non-claims (administrative) expenses. We did not anticipate having any
significant changes in the cost of medical claims, as we are not attempting to influence
employees’ use of their plans through plan design changes. If utilization is not being
impacted, then savings from claims will only be recognized if a vendor has substantially better
discounts. As you can see from the chart above, many of the numbers are fairly close.

Price Proposals

In the RFP, 200 points were allocated for price. The price being evaluated was the
Administrative Services Only (ASO) fees and Stop Loss fees. The RFP stated, “The
Proposer’s price shall be submitted on this Form B-1 “Price Proposal Schedule,” and in the
manner stated herein, without exception or any gualification: there is no exception allowed to
this requirement. Proposers who do not submit pricing in accordance with Form B-1 will not
receive evaluation points for the Price portion.” In consultation with the County Attorney’s
Office, it was determined that all Proposers qualified their price proposals. While additional
pricing was requested of the Proposers, the County Attorney ruled that we could not consider
the updated pricing for evaluation purposes. The County Attorney advised that the RFP was
clear that if prices were qualified in any manner, the Proposer would obtain a zero for pricing.
Therefore, no points were awarded to any of the proposers for price.
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Stop Loss Coverage

Because this is a self-funded program, the RFP requested pricing for Individual Stop Loss
and Aggregate Stop Loss coverage. The individual stop loss coverage was requested at the
$250,000 level, meaning that if a participant’s medical bills exceed $250,000 in a single plan
year, the County would not be responsible for the cost of claims in excess of the $250,000.
They would be covered by the stop loss insurance. Under the Aggregate Stop Loss, if the
cost of all claims under the self funded plan exceed 120% of the projected claims for the plan
year, the stop loss insurance would pay the claims exceeding the 120% threshold for the
remainder of the plan year. The purchase of individual stop loss is not recommended based
on an analysis of the expected large claims for 2008 and the value of the reimbursement
against the cost of purchasing the coverage. In six of the seven proposals, the cost of the
individual stop loss premiums was higher than the anticipated return. In only one proposal did
the County actually gain from the purchase of the coverage. In that particular instance,
however, the County would spend an estimated $8,985,000 in premiums, with an expected
reimbursement of $9,663,000, for a net gain to the County of $678,000.

We are also recommending against the purchase of aggregate stop loss coverage. The
projected claims cost for 2008 is approximately $302,260,000. In order for the aggregate stop
loss to apply, claims would have to exceed $362,712,000. AvMed’'s aggregate stop loss
proposal included the first $10M of reimbursed claims covered by ING, at the rate of $6.50
per employee per month (PEPM). Above the $10M, AvMed would provide the stop loss
coverage at a rate of $2.00 PEPM. The cost to the County for this coverage would be

approximately $4.1M for 2008. We would not recover any money unless claims cost .

exceeded $362,712,000. Given the vast amount of claims data available for our group, and
given that we would have to incur $60 million in excess of projected claims, we view this stop
loss insurance cost as unnecessary. We have adequate reserves in our health insurance
trust fund to cover costs up to 130% of projected claims. The likelihood that claims will reach
this level is extremely remote. And, though we have purchased aggregate stop loss coverage
in the past, in the 30+ years of self-funding, the aggregate stop loss coverage was never
used.

Results

The recommendation before you today provides an estimated $19.4M in non-claims
(administrative) savings. Non-claims savings reflect the reduction in fixed administrative
expenses achieved through a self-insured arrangement administered by AvMed as compared
to the non-claims expenses reported by the incumbents in the 2008 renewal of the current
programs. Non-claims expenses include claims administration, client service expenses,
overhead, profit, and risk charges for insured programs. As indicated in our previous report to
the Board, non-claims expenses typically range from 4% to 7% of total claims cost utilizing a
self-funding model. Our non-claims expense under the recommended AvMed proposal
represents 5.9% of total claims cost, versus a 10% non-claims expense under renewal of the
current programs. Additional savings of approximately $33M will be achieved through the rate
re-tiering. We have also achieved a 99% match of providers, meaning very little disruption of
relationships. Additionally, the network proposed by AvMed provides in-network provider
access to retirees and dependents in areas not currently covered by AvMed. Retirees and
employees with dependents living in other states are currently limited to selecting the more

b
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expensive POS plan. This recommended proposal gives them the freedom to choose any of
the three plans (POS, High-Option HMO, Low-Option HMO). All of this has been
accomplished without changing our current plan designs.

Our commitment was to maintain the current level of benefits and minimize the impact of
provider disruption to our employees. Our goal was to achieve significant savings in the non-
claims (administrative) component of premiums, and to use those savings to reduce
depend miums. We are confident that we have achieved these objectives.

ssistahit' Zounty Madager



MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE; July 10, 2007

“and Members, Board of County Commissioners

FROM: R.A.élfuevas,g SUBJECT: Agendaltem No. 8(0)(1)(a)

Acting County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

\/ No committee review



MIAMI-DADE COUNTY, FLORIDA : Contract No. 559

Self-funded Medical Program
Contract No. 559

THIS AGREEMENT made and entered into as of this day of
_ by and between AvMed, Inc. d/b/a AvMed Health Plan(s), a
corporation organized and existing under the laws of the State of Florida, having its principal
office at 9400 So. Dadeland. Blvd., Suite 409, Miami, Florida 33156 (hereinafter referred to. as
the "Contractor”), and Miami-Dade County, a political subdivision of the State of Florida, having
its principal office at 111 N.W. 1st Street, Miami, Florida 33128 (hereinafter referred to as the
"County"),

WITNESSETH:

WHEREAS, the Contractor has offered to provide a Self-Funded Medical Program and
associated administration services that shall conform to the Scope of Services (Appendix A);
~ Miami-Dade County's Request for Proposals (RFP) No. 559 and all associated addenda and
attachments, incorporated herein by reference; and the requirements of this Agreement; and,

WHEREAS, the Contractor has submitted a written proposal dated April 6, 2007,
incorporated herein by reference, which is supplemented by letter dated May 25, 2007 attached
herein as part of Appendix A, and hereinafter are collectively referred to as the "Contractor's
Proposal" and,

WHEREAS, the County desires to procure from the Contractor such Self-funded
Medical Program and associated administrative services for the County, in accordance with the
terms and conditions of this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:

Page 1 of 25
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MIAMI-DADE COUNTY, FLORIDA Contract No. 559

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construed as follows,
except when it is clear from the context that another meaning is intended:

a)
b)

c)

d)

9

h)

)
k)

The initials “ASO” to mean Administrative Services Only.
The initials “AWP” to mean Average Wholesale Price.

The word “Capitation” to mean a payment methodology in which the physician is paid a
set dollar amount determined by a Per Member Per Month calculation to deliver medical
services to a specified group of people.

The words "Contract" or "Contract Documents" or "Agreement" to mean collectively
these terms and conditions, the Scope of Services (Appendix A), RFP No. 559 and all
associated addenda and attachments, the Contractor's Proposal, and all other
attachments hereto and all amendments issued hereto.

The words "Contract Date" to mean the date on which this Agreement is effective.

The words "Contract Manager” to mean Miami-Dade County's Director, Department of
Procurement Management, or the duly authorized representative.

The word "Contractor” to mean AvMed, Inc. d/b/a AvMed Health Plan(s) and its
permitted successors and assigns.

The word "Days" to mean Calendar Days.

The word "Deliverables" to mean all documentation, reports, claims data, and any items
of any nature submitted by the Contractor to the County’s Project Manager for review
and approval pursuant to the terms of this Agreement.

The word “Department” to mean General Services Administration (also, “GSA’;).

The words "directed”, "required", “"permitted”, “ordered", "designated", "selected",
"prescribed" or words of like import to mean respectively, the direction, requirement,
permission, order, designation, selection or prescription of the County's Project
Manager; and similarly the words "approved", acceptable”, "satisfactory”, “"equal",

"necessary", or words of like import to mean respectively, approved by, or acceptable or

satisfactory to, equal or necessary in the opinion of the County’s Project Manager.

The words "Extra Work" or “Change Order” or “Additional Work” resulting in additions or
deletions or modifications to the amount, type or value of the Work and Services as
required in this Contract, as directed and/or approved by the County.

m) The word “Formulary” to mean a list of covered pharmaceuticals.

n)

p)

The word “Gatekeeper” to mean a caretaker who is responsible for the administration of
the patient's treatment. The Gatekeeper coordinates and authorizes all medical services,
laboratory studies, specialty referrals and hospitalizations.

The initials “HMO” to mean Health Maintenance Organization.

The word Member to mean all employees, retirees, and their dependents enrolled in
Medical Program. :

Page 2 of 25
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MIAMI-DADE COUNTY, FLORIDA Contract No. 559

Q)

y)

The word “On-site” to mean location where County provides office space for Selected
Proposers staff, currently at 111 NW 1% Street, Miami Dade, Florida, 33128.

The initials “PCP” to mean Primary Care Physician.
The initials “PEPM” to mean per employee per month.
The initials “POS” to mean Point-of-Service.

The words "Projéct Manager" to mean the County Manager or the duly authorized
representative designated to manage the Contract.

The words "Scope of Services" to mean the document appended hereto as Appendix A,
which details the work to be performed by the Contractor.

The words “Self-funded” shall. mean a plan offered by employers who directly assume
the risk.

The word "subcontractor" or “subconsultant’ to mean any person, entity, firm or
corporation, other than the employees of the Contractor, who furnishes labor and/or
materials, in connection with the Work, whether directly or indirectly, on behalf and/or
under the direction of the Contractor and whether or not in privity of Contract with the
Contractor.

The words "Work", "Services" "Program”, or "Project" to mean all matters and things
required to be done by the Contractor in accordance with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of
precedence is as follows: 1) these terms and conditions, 2) the Scope of Services (Appendix A),
3) the Miami-Dade County's RFP No. 559 and any associated addenda and attachments
thereof, and 4) the Contractor's Proposal.

ARTICLE 3. RULES OF INTERPRETATION

a)

b)

d)

References to a specified Article, section or schedule shall be construed as reference to
that specified Article, or section of, or schedule to this Agreement unless otherwise
indicated.

Reference to any agreement or other instrument shall be deemed to include such
agreement or other instrument as such agreement or other instrument may, from time to
time, be modified, amended, supplemented, or restated in accordance with its terms.

The terms "hereof', "herein”, "hereinafter’, "hereby", "hereWith", "hereto", and
"hereunder” shall be deemed to refer to this Agreement. -

The titles, headings, captions and arrangements used in this Agreement are for
convenience only and shall not be deemed to limit, amplify or modify the terms of this
Contract, nor affect the meaning thereof.

Page 3 of 25
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MIAMI-DADE COUNTY, FLORIDA : - Contract No. 559
ARTICLE 4. NATURE OF THE AGREEMENT

a)

b)

c)

d)

The Contractor shall provide the Services set forth in the Scope of Services, and render
full and prompt cooperation with the County in all aspects of the Services performed
hereunder.

The Contractor acknowledges that this Agreement requires the performance of all things
necessary for or incidental to the effective and complete performance of all Work and
Services under this Contract. All things not expressly mentioned in this Agreement but
necessary to carrying out its intent are required by this Agreement, and the Contractor
shall perform the same as though they were specifically mentioned, described and
delineated.

The Contractor shall furnish all labor, materials, tools, supplies, and other items required
to perform the Work and Services that are necessary for the completion of this Contract.
All Work and Services shall be accomplished at the direction of and to the satisfaction of
the County's Project Manager.

The Contractor acknowledges that the County shall be responsible for making all policy
decisions regarding the Scope of Services. The Contractor agrees to provide input on
policy issues in the form of recommendations. The Contractor agrees to implement any
and all changes in providing Services hereunder as a result of a policy change
implemented by the County. The Contractor agrees to act in an expeditious and fiscally
sound manner in providing the County with input regarding the time and cost to
implement said changes and in executing the activities required to implement said
changes.

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the first page and shall continue until December 31,
2010. The County, at its sole discretion, reserves the right to exercise the option to renew this
Contract on a year-to-year basis for an unlimited period. The effective date of the Self-funded
Medical Program shall begin at 12:01 am on January 1, 2008.

ARTICLE 6. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed
sufficiently served if delivered by Registered or Certified Mail, with return receipt requested; or
delivered personally; or delivered via fax or e-mail (if provided below) and followed with delivery
of hard copy; and in any case addressed as follows:

(1) to the County

a) to the Project Manager:

Miami-Dade County

GSA Risk Management Division

111 N.W. 1° Street, Suite 2340

Miami, FL 33128-1289

Attention:. GSA Risk Management Division Director
Phone: (305) 375-4281

Fax: (305) 375-4255

and,
b) to the Contract Manager:

Page 4 of 25
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MIAMI-DADE COUNTY, FLORIDA - Contract No. 559

Miami-Dade County

Department of Procurement Management
111 N.W. 1% Street, Suite 1300

Miami, FL 33128-1974

Attention: Director

Phone: (305) 375-5548

Fax: (305) 375-2316

(2) To the Contractor

AvMed Inc. d/b/a AvMed Health Plan(s)

Client Service Department

9400 So. Dadeland Blvd, Ste. 408

Miami, FL 33156

Attention: Mr. Frank Jantzen, Vice President

Phone: (305) 671-5437

Fax: (305)671-4764

E-mail: frank.jantzen@avmed.org
blanca.hernandez@avmed.org
evis.clavareza@avmed.org

Either party may at any time designate a different address and/or contact person by giving
notice as provided above to the other party. Such notices shall be deemed given upon receipt
by the addressee.

ARTICLE 7. PAYMENT FOR SERVICES, FUNDING AND PAYMENT OF CLAIMS

a.

The Contractor warrants that it has reviewed the County's requirements and has asked such
questions and conducted such other inquiries as the Contractor deemed necessary in order
to determine the price the Contractor will charge to provide the Work and Services to be
performed under this Contract. The compensation for all Work and Services performed
under this Contract, including all costs associated with such Work and Services, shall be in
accordance with Appendix B, Price Schedule. The County shall have no obligation to pay
the Contractor any additional sum in excess of this amount, except for a change and/or
modification to the Contract, which is approved and executed in writing by the County and
the Contractor.

All Services undertaken by the Contractor before County's approval of this Contract shall be
at the Contractor’s risk and expense.

The Contractor shall establish a benefit plan account (“Account”) with a bank agreed upon
between County and Contractor. The account shall be in the name of the Contractor for the
exclusive use of the County’s plan. An initial imprest balance in the amount of seven million
dollars ($7,000,000) will be deposited into the Account no later than 12/31/07. Should it
become necessary to increase the imprest amount, the County will agree to do so based on
satisfactory evidence from the Contractor of insufficient funds. The Account shall be funded
weekly by the County based on electronic reports provided by the Contractor of cleared
checks. The County will issue payments via wire transfer. The Contractor shall provide a
monthly reconciliation. Any interest earned in the Account shall be accrued to the County

-and any banking fees will be charged to the Account.
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MIAMI-DADE COUNTY, FLORIDA ' Contract No. 559

d. If County has purchased individual and/or aggregate stop loss coverage from Contractor or
an affiliate with respect to the Medical Program, Contractor may credit the Account with
payments due and owing the County under the stop loss policy. In addition, charges to the
Account may also include overpayments on stop loss claims resultlng in monies owed to
Contractor by the County.

e. Contractor, on behalf of the County, shall issue checks from the Account for Medical Plan
benefits and Medical Plan-related expenses in the amount Contractor determines to be
proper under the Medical Program and/or under this Agreement.

f. In the event that sufficient funds are not available in the Account to pay all Medical Plan
benefits and Medical Plan-related expenses when due, then Contractor shall notify the
County accordingly.

g. Inthe event Contractor pays any person less than the amount to which he or she is entitled
under the Medical Program, Contractor will promptly adjust the underpayment by drawing
the additional funds from the County's Account. In the event Contractor overpays any
person entitled to benefits under the Medical Program, or pays benefits to any person not
entitled to them, Contractor shall take all reasonable steps to recover the overpayment and
credit the Account accordingly; however, Contractor shall not be required to initiate court
proceedings to recover an overpayment. Contractor shall be liable for overpayments except
to the extent that said overpayment resulted from acts or omissions of the County, its
officers, directors, or employees.

h. Contractor shall indemnify and save the County harmless from any loss proximately caused
by criminal or intentionally wrongful acts by any employee of Contractor arising out of its use
of the Account. This indemnity shall survive the termination of this Agreement. The County
shall give Contractor prompt and timely notice of any fact or condition which comes to its
attention which may give rise to a claim of indemnity under this paragraph.

i. Following termination of this Agreement, the County shall remain liable for payment of all
Plan benefits or fees due any provider or entity for services rendered prior to termination.
County shall reimburse Contractor to the extent Contractor makes any such payment. In no
event shall any payment of Medical Plan benefits or fees by Contractor be construed to
oblige Contractor to assume any liability of the County for the payment of such benefits or
fees. This provision shall survive the termination of this Agreement.

ARTICLE 8. PRICING

Prices for the Administrative Fees shall be in accordance with Appendix B, Price Schedule.
The Contractor may offer incentive discounts to the County at any time during the Contract
term, including any renewal or extension thereof.

ARTICLE 9. METHOD AND TIMES OF PAYMENT

It is the policy of Miami-Dade County that payment for all purchases by County agencies and
the Public Health Trust shall be made in a timely manner and that interest payments be made
on late payments. In accordance with Florida Statutes, Section 218.74 and Section 2-8.1.4 of
the Miami-Dade County Code, the time at which payment shall be due from the County or the
Public Health Trust shall be forty-five days from receipt of a proper invoice. The time at which
payment shall be due to small businesses shall be thirty (30) days from receipt of a proper
invoice. All payments due from the County or the Public Health Trust and not made within the
time specified by this section shall bear interest from thirty (30) days after the due date at the
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rate of one percent (1%) per month on the unpaid balance. Further, proceedings to resolve
disputes for payment of obligations shall be concluded by final written decision of the County
Manager, or his or her designee(s), not later that sixty (60) days after the date on which the
proper invoice was received by the County or the Public Health Trust.

ARTICLE 10. INDEMNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmless the County and its officers, employees,
agents and instrumentalities from any and all liability, losses or damages, including attorneys'
fees and costs of defense, which the County or its officers, employees, agents or
instrumentalities may incur as a result of claims, demands, suits, causes of actions or
proceedings of any kind or nature arising out of, relating to or resuiting from the performance of
this Agreement by the Contractor or its employees, agents, servants, partners principals or
subcontractors. The Contractor shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the
County, where applicable, including appellate proceedings, and shail pay all costs, judgments,
and attorney's fees which may issue thereon. The Contractor expressly understands and
agrees that any insurance protection required by this Agreement or otherwise provided by the
Contractor shall in no way limit the responsibility to indemnify, keep and save harmless and
defend the County or its officers, employees, agents and instrumentalities as herein provided.

Except as otherwise explicitly provided in this Agreement, the County shall accept the tender of
defense and retain the liability for all Plan benefit claims and all expenses incident to the Plan
and agrees to reimburse Contractor for and hold it, its directors, officers and employees
harmless from all amounts and expenses (including reasonable attorneys' fees and court costs)
for which Contractor may become liable:

a) arising from any claimed breach of fiduciary duty by the County or Contractor with
respect to the Plan; provided, however, that if, as to any such claim, there is a final
adjudication by a court of competent jurisdiction that Contractor has breached any fiduciary
duty with respect to the Plan, or if any such claim is settled by Contractor or at its request,
then Contractor shall promptly reimburse the County for all extra-contractual (non benefit)
expenses (including attorneys' fees and court costs) paid by County with respect to such
claim; and/or

b) arising from any legal action or proceeding to recover benefits under the Plan.

Upon County’s notification, the Contractor shall, furnish to Miami-Dade County, Department of

Procurement Management, RFP Section, 111 N.W. 18t Street, Suite 1375, Miami, Florida
33128-1974, Certificates of Insurance that indicate that insurance coverage has been obtained,
which meets the requirements as outlined below:

1. Worker's Compensation Insurance for all employees of the Contractor as required by
Florida Statute 440.

2. Public Liability Insurance on a comprehensive basis in an amount not less than
$300,000 combined single limit per occurrence for bodily injury and property damage.
Miami-Dade County must be shown as an additional insured with respect to this
coverage. The mailing address of the Department of Procurement Management,
as the certificate holder, must appear on the certificate of insurance.

3. Automobile Liability Insurance covering all owned, non-owned, and hired vehicles used
in connection with the Services, in an amount not less than $300,000 combined single
limit per occurrence for bodily injury and property damage.
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MIAMI-DADE COUNTY, FLORIDA ‘ _ Contract No. 559

4, Professional Liability Insurance in an amount not less than $1,000,000 per claim.

The insurance coverage required shall include those classifications, as listed in standard liability
insurance manuals, which most nearly reflect the operation of the Contractor. All insurance
policies required above shall be issued by companies authorized to do business under the laws
of the State of Florida with the following qualifications:

The company must be rated no less than "B" as to management, and no less than "Class V" as
to financial strength, according to the latest edition of Best's Insurance Guide published by A.M.
Best Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County

Risk Management Division.
OR

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All
Insurance Companies Authorized or Approved to Do Business in Florida", issued by the State of
Florida Department of Insurance and are members of the Florida Guaranty Fund.

Certificates of Insurance must indicate that for any cancellation of coverage before the
expiration date, the issuing insurance carrier will endeavor to mail thirty (30) day written
advance notice to the certificate holder. In addition, the Contractor hereby agrees not to
modify the insurance coverage without thirty (30) days written advance notice to the
County.

NOTE: MIAMI-DADE COUNTY CONTRACT NUMBER AND TITLE MUST APPEAR
ON EACH CERTIFICATE OF INSURANCE.

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and
obligation under this section or under any other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance documents, as required,
within fifteen (15) calendar days after County notification to Contractor to comply before the
award is made. If the insurance certificate is received within the specified time frame but not in
the manner prescribed in this Agreement, the Contractor shall be verbally notified of such
deficiency and shall have an additional five (5) calendar days to submit a corrected certificate to
the County. If the Contractor fails to submit the required insurance documents in the manner
prescribed in this Agreement within twenty (20) calendar days after County notification to
comply, the Contractor shall be in default of the contractual terms and conditions and award of
the Contract will be rescinded, unless such time frame for submission has been extended by the
County.

The Contractor shall be responsible for assuring that the insurance certificates required in
conjunction with this Section remain in force for the duration of the contractual period of the
Contract, including any and all option years or extension periods that may be granted by the
County. If insurance certificates are scheduled to expire during the contractual period, the
Contractor shall be responsible for submitting new or renewed insurance certificates to the
County at a minimum of thirty (30) calendar days in advance of such expiration. In the event
that expired certificates are not replaced with new or renewed certificates which cover the
contractual period, the County shall suspend the Contract until such time as the new or renewed
certificates are received by the County in the manner prescribed herein; provided, however, that
this suspended period does not exceed thirty (30) calendar days. Thereafter, the County may,
at its sole discretion, terminate this contract.
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MIAMI-DADE COUNTY, FLORIDA Contract No. 559
ARTICLE 11. MANNER OF PERFORMANCE

a) The Contractor shall provide the Services described herein in a competent and
professional manner satisfactory to the County in accordance with the terms and
conditions of this Agreement. The County shall be entitled to a satisfactory performance
of all Services described herein and to full and prompt cooperation by the Contractor in
all aspects of the Services. At the request of the County the Contractor shall promptly
remove from the project any Contractor's employee, subcontractor, or any other person
performing Services hereunder. The Contractor agrees that such removal of any of its
employees does not require the termination or demotion of any employee by the
Contractor.

b) The Contractor agrees to defend, hold harmless and indemnify the County and shall be
liable and responsible for any and all claims, suits, actions, damages and costs
(including attorney's fees and court costs) made against the County, occurring on
account of, arising from or in connection with the removal and replacement of any
Contractor’'s personnel performing services hereunder at the behest of the County.
Removal and replacement of any Contractor’'s personnel as used in this Article shall not
require the termination and or demotion of such Contractor’'s personnel. '

c) The Contractor agrees that at all times it will employ, maintain and assign to the
performance of the Services a sufficient number of competent and qualified
professionals and other personnel to meet the requirements to which reference is
hereinafter made. The Contractor agrees to adjust its personne! staffing levels or to
replace any its personnel if so directed upon reasonable request from the County,
should the County make . a determination, in its' sole discretion that said personnel
staffing is inappropriate or that any individual is not performing in a manner consistent
. with the requirements for such a position.

d) The Contractor warrants and represents that its personnel have the proper skill, training,
background, knowiedge, experience, rights, authorizations, integrity, character and
licenses as necessary to perform the Services described herein, in a competent and
professional manner.

€) The Contractor shall at all times cooperate with the County and coordinate its respective
work efforts to most effectively and efficiently maintain the progress in performing the

Services. '

' f) The Contractor shall comply with all provisions of all federal, state and local laws,
statutes, ordinances, and regulations that are applicable to the performance of this
Agreement.

ARTICLE 12. EMPLOYEES ARE THE RESPONSIBILITY OF THE CONTRACTOR

All employees of the Contractor shall be considered to be, at all times, employees of the
Contractor under its sole direction and not employees or agents of the County. The Contractor
shall supply competent employees. Miami-Dade County may require the Contractor to remove
an employee it deems careless, incompetent, insubordinate or otherwise objectionable and
whose continued employment on County property is not in the best interest of the County. Each
employee shall have and wear proper identification.

ARTICLE 13. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all work services and activities under this
Agreement, an independent contractor, and not an employee, agent or servant of the County.
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MIAMI-DADE COUNTY,fLORIDA ' Contract No. 559

All persons engaged in any of the work or services performed pursuant to this Agreement shall
at all times, and in all places, be subject to the Contractor's sole direction, supervision and
control. The Contractor shall exercise control over the means and manner in which it and its
- employees perform the work, and in all respects the Contractor's relationship and the
relationship of its employees to the County shall be that of an.independent contractor and not as
employees and agents of the County.

The Contractor does not have the power or authority to bind the County in any promise,
agreement or representation other than specifically provided for in this Agreement.

ARTICLE 14. AUTiORlTY OF THE COUNTY’'S PROJECT MANAGER

a)

b)

c)

d)

The Contractor hereby acknowledges that the County’s Project Manager will determine
in the first instance all questions of any nature whatsoever arising out of, under, or in
connection with, or in any way related to or on account of, this Agreement including
without limitations: questions as to the value, acceptability and fitness of the Services;
questions as to either party's fulfillment of its obligations under the Contract; negligence,
fraud or misrepresentation before or subsequent to acceptance of the Proposal;

“questions as to the interpretation of the Scope of Services; and claims for damages,

compensation and losses.

The Contractor shall be bound by all determinations or orders and shall promptly obey
and follow every order of the Project Manager, including the withdrawal or modification
of any previous order and regardless of whether the Contractor agrees with the Project
Manager's determination or order. Where orders are given orally, they will be issued in
writing by the Project Manager as soon thereafter as is practicable.

The Contractor must, in the final instance, seek to resolve every difference concerning
the Agreement with the Project Manager. In the event that the Contractor and the
Project Manager are unable to resolve their difference, the Contractor may initiate a
dispute in accordance with the procedures set forth in this Article. Exhaustion of these
procedures shall be a condition precedent to any lawsuit permitted hereunder.

In the event of such dispute, the parties to this Agreement authorize the County
Manager or designee, who may not be the Project Manager or anyone associated with
this Project, acting personally, to decide all questions arising out of, under, or in
connection with, or in any way related to or on account of the Agreement (including but
not limited to claims in the nature of breach of contract, fraud or misrepresentation
arising either before or subsequent to execution hereof) and the decision of each with
respect to matters within the County Manager's purview as set forth above shall be
conclusive, final and binding on parties. Any such dispute shall be brought, if at all,
before the County Manager within 10 days of the occurrence, event or act out of which
the dispute arises.:

The County Manager may base this decision on such assistance as may be desirable,
including advice of experts, but in any event shall base the decision on an independent
and objective determination of whether Contractor's performance or any Deliverable
meets the requirements of this Agreement and any specifications with respect thereto
set forth herein. The effect of any decision shall not be impaired or waived by any
negotiations or settlements or offers made in connection with the dispute, whether or not
the County Manager participated therein, or by any prior decision of others, which prior
decision shall be deemed subject to review, or by any termination or cancellation of the
Agreement. All such disputes shall be submitted in writing by the Contractor to the
County Manager for a decision, together with all evidence and other pertinent
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MIAMI-DADE COUNTY, FLORIDA . Contract No. 559

information in regard to such questions, in order that a fair and impartial decision may be
made. Whenever the County Manager is entitled to exercise discretion or judgement or
to make a determination or form an opinion pursuant to the provisions of this Article,
such action shall be fair and impartial when exercised or taken. The County Manager,
as appropriate, shall render a decision in writing and deliver a copy of the same to the
Contractor. Except as such remedies may be limited or waived elsewhere in the
Agreement, Contractor reserves the right to pursue any remedies available under law
after exhausting the provisions of this Article.

'ARTICLE 15. MUTUAL OBLIGATIONS

a) This Agreement, including attachments and appendixes to the Agreement, shall
constitute the entire Agreement between the parties with respect hereto and supersedes
.all previous communications and representations or agreements, whether written or oral,
with respect to the subject matter hereto unless acknowledged in writing by the duly
authorized representatives of both parties.

b) Nothing in this Agreementl shall be construed for the benefit, intended or otherwise, of
any third party that is not a parent or subsidiary of a party or otherwise related (by virtue
of ownership control or statutory control) to a party.

c) In those situations where this Agreement imposes an indemnity obligation on the
Contractor, the County may, at its expense, elect to participate in the defense if the
County should so choose. Furthermore, the County may at its own expense defend or
settle any such claims if the Contractor fails to diligently defend such claims, and
thereafter seek indemnity for costs from the Contractor.

ARTICLE 16. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its subcontractors and suppliers maintain,
complete and accurate records to substantiate compliance with the requirements set forth in the
Scope of Services. The Contractor and its subcontractors and suppliers, shall retain such
records, and all other documents relevant to the Services furnished under this Agreement for a
period of three (3) years from the expiration date of this Agreement and any extension thereof.

ARTICLE 17. AUDITS

The Contractor agrees that the County or its duly authorized representatives or governmental
agencies shall, until the expiration of three (3) years after the expiration of this Agreement and
any extension thereof, have access to and the right to examine and reproduce any of the
Contractor's books, documents, papers and records and of its subcontractors and suppliers
which apply to all matters of the County. Such records shall subsequently conform to Generally
Accepted Accounting Principles requirements, and shall only address those transactions related
to this Agreement.

The County may contract with and utilize a third party or consultant to conduct said audit. In
doing so, the County shall have a Business Associate Agreement in effect with the third party or
consultant, pursuant to the Health Insurance Portability and Accountability Act (HIPAA).

The Contractor agrees to maintain an accounting system that provides accounting records- that

are supported with adequate documentation, and adequate procedures for determining the
allowability and allocability of costs.
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ARTICLE 18. SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute personnel for the key personnel identified by
the Contractor's Proposal, the Contractor must notify the County in writing and request written
.approval for the substitution at least ten (10) business days prior to effecting such substitution.

ARTICLE 19. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or otherwise dispose of this Agreement
including its rights, title or interest in or to the same or any part thereof without the prior written
consent of the County. ‘

ARTICLE 20. SUBCONTRACTUAL RELATIONS

a) If the Contractor will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor and its
officers, agents and employees in all respects as if it and they were employees of the
Contractor; and the Contractor will not be in any manner thereby discharged from its
obligations and liabilities hereunder, but will be liable hereunder for all acts and
negligence of the Subcontractor, its officers, agents, and employees, as if they were
employees of the Contractor. The services performed by the Subcontractor will be
subject to the provisions hereof as if performed directly by the Contractor.

b) The Contractor, before making any subcontract for any portion of the services, will
state in writing to the County the name of the proposed Subcontractor, the portion of
the Services which the Subcontractor is to do, the place of business of such
Subcontractor, and such other information as the County may require. The County will
have the right to require the Contractor not to award any subcontract to a person, firm
or corporation disapproved by the County.

c) Before entering into any subcontract hereunder, the Contractor will inform the
Subcontractor fully and completely of all provisions and requirements of this
Agreement relating either directly or indirectly to the Services to be performed. Such
Services performed by such Subcontractor will strictly comply with the requirements of
this Contract.

d) In order to qualify as a Subcontractor satisfactory to the County, in addition to the other
requirements herein provided, the Subcontractor must be prepared to prove to the
satisfaction of the County that it has the necessary facilities, skill and experience, and
ample financial resources to perform the Services in a satisfactory manner. To be
considered skilled and experienced, the Subcontractor must show to the satisfaction of
the County that it has satisfactorily performed services of the same general.type which
is required to be performed under this Agreement.

e) The County shall have the right to withdraw its consent to a subcontract if it appears to
the County that the subcontract will delay, prevent, or otherwise impair the
performance of the Contractor's obligations under this Agreement. All Subcontractors
are required to protect the confidentiality of the County's and County's proprietary and

confidential information.  Contractor shall furnish to the County copies of all

subcontracts between Contractor and Subcontractors and suppliers hereunder. Within
each such subcontract, there shall be a clause for the benefit of the County permitting
the County to request completion of performance by the Subcontractor of its
obligations under the subcontract, in the event the County finds the Contractor in
breach of its obligations, the option to pay the Subcontractor directly for the
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MIAMI-DADE COUNTY, FLORIDA Contract No. 559

performance by such subcontractor. Notwithstanding, the foregoing shall neither
convey nor imply any obligation or liabilty on the part of the County to any
subcontractor hereunder as more fully described herein.

ARTICLE 21. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND
EXPLANATIONS

The Contractor understands and agrees that any assumptions, parameters, projections,
estimates and explanations presented by the County were provided to the Contractor for
evaluation purposes only. However, since these assumptions, parameters, projections,
estimates and explanations represent predictions of future - events the County makes. no
representations or guarantees; and the County shall not be responsible for the accuracy of the
assumptions presented; and the County shall not be responsible for conclusions to be drawn
therefrom; and any assumptions, parameters, projections, estimates and explanations shall not
form the basis of any claim by the Contractor. The Contractor accepts all risk associated with
using this information.

ARTICLE 22. SEVERABILITY

If this Agreement contains any provision found to be unlawful, the same shall be deemed to be
of no effect and shall be deemed stricken from this Agreement without affecting the binding
force of this Agreement as it shall remain after omitting such provision.

ARTICLE 23. TERMINATION FOR CONVENIENCE AND SUSPENSION OF WORK

a) The County may terminate this Agreement if an individual or corporation or other entity
attempts to meet its contractual obligation with the County through fraud,
misrepresentation or material misstatement.

b) The County may, as a further sanction, terminate or cancel any other contract(s) that
such individual or corporation or other entity has with the County and that such
individual, corporation or other entity shall be responsible for all direct and indirect costs
associated with such termination or cancellation, including attorney’s fees.

C) The foregoing notwithstanding, any individual, corporation or other entity which attempts
to meet its contractual obligations with the County through fraud, misrepresentation or
material misstatement may be debarred from County contracting for up to five (5) years
in accordance with the County debarment procedures. The Contractor may be subject
to debarment for failure to perform and ali other reasons set forth in Section 10-38 of the
County Code.

In addition to cancellation or termination as otherwise provided in this Agreement, the County
may at any time, in its sole discretion, with or without cause, terminate this Agreement by
written notice to the Contractor and in such event:

d) The Contractor shall, upon receipt of such notice, unless otherwise directed by the
County: : :

i. stop work on the date specified in the notice ("the Effective Termination Date");

ii. take such action as may be necessary for the protection and preservation of the
County's materials and property;

iii. cancel orders;
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f)

iv.

assign to the County and deliver to any location designated by the County any
noncancelable orders for Deliverables that are not capable of use except in the
performance of this Agreement and has been specifically developed for the sole
purpose of this Agreement and not incorporated in the Services:

take no action which will increase the amounts payable by the County under this
Agreement; and o

In the event that the County exercises its right to terminate this Agreement pursuant to
this Article the Contractor will be compensated as stated in the payment Atticles, herein,
for the:

portion of the Services completed in accordance with the Agreement and the
Work Order up to the Effective Termination Date; and

noncancelable Deliverables that are not capable of use except in the performance
of this Agreement and Work Order and has been specifically developed for the
sole purpose of this Agreement Work Order but not incorporated in the Services.

All compensation pursuant to this Article are subject to audit.

ARTICLE 24. EVENT OF DEFAULT

a)

An Event of Default shall mean a breach of this Agreement by the Contractor. Without
limiting the generality of the foregoing and in addition to those instances referred to
herein as a breach, an Event of Default, shall include the following:

Vi.

vii.

viii.

the Contractor has not delivered Deliverables on a timely basis.

the Contractor has refused or failed, except in case for which an extension of time is
provided, to supply enough properly skilled Staff Personnel;

the Contractor has failed to make prompt payment to network providers,
subcontractors or suppliers for any Services;

the Contractor has become insolvent (other than as interdicted by the bankruptcy
laws), or has assigned the proceeds received for the benefit of the Contractor's
creditors, or the Contractor has taken advantage of any insolvency statute or
debtor/creditor law or if the Contractor's affairs have been put in the hands of a
receiver,;

- the Contractor has failed to obtain the approval of the County where required by this

Agreement;

the Contractor has failed to provide "adequate assurances" as required under
subsection "b" below;

the Contractor has failed in the representation of any warranties stated herein;

the Contractor has breached a provision of the Miami Dade County HIPAA
Business Associate Addendum as stated in Article 43 and in Appendix C attached
to this Agreement.
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b) When, in the opinion of the County, reasonable grounds for uncertainty exist with
respect to the Contractor's ability to perform the Services or any portion thereof, the
County may request that the Contractor, within the time frame set forth in the County's
request, provide adequate assurances to the County, in writing, of the Contractor's ability
to perform in accordance with terms of this Agreement. Until the County receives such
assurances the County may request an adjustment to the compensation received by the
Contractor for portions of the Services which the Contractor has not performed. In the
event that the Contractor fails to provide to the County the requested assurances within
the prescribed tlme frame, the County may

i. treatsuch fallure as a repudiation of this Agreement;

ii. resortto any remedy for breach provided herein or at law, including but not limited
to, taking over the performance of the Services or any part thereof either by itself or
through others.

c) In the event the County shall terminate this Agreement for default, the County or its
designated representatives, may immediately take possession of all applicable
. equipment, materials, products, documentation, reports and data.

ARTICLE 25. NOTICE OF DEFAULT - OPPORTUNITY TO CURE /TERMINATION

If an Event of Defauit occurs, in the determination of the County, the County may so notify the
Contractor ("Default Notice"), specifying the basis for such default, and advising the Contractor
that such default must be cured immediately or this Agreement with the County may be
terminated. Notwithstanding, the County may, in its sole discretion, allow the Contractor to
rectify the default to the County's reasonable satisfaction within a thirty (30) day period. The
County may grant an additional period of such duration as the County shall deem appropriate
without waiver of any of the County’s rights hereunder, so long as the Contractor has
commenced curing such default and is effectuating a cure with diligence and continuity during
such thirty (30) day period or any other period which the County prescribes. The default notice
shall specify the date the Contractor shall discontinue the Services upon the Termination Date.

ARTICLE 26. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default occurs, the Contractor shall be liable for all damages resulting from the
default, including but not limited to:

a) lost revenues;

-b) the difference between the cost associated with procuring Services hereunder and the
amount actually expended by the County for reprocurement of Services, including
_procurement and administrat_ive costs; and,

c) such other direct damages.

The Contractor shall also remain liable for any liabilities and claims related to the Contractor’s.
default. The County may aiso bnng any suit or proceeding for specific performance or for an
injunction.

ARTICLE 27. PATENT AND COPYRIGHT INDEMNIFICATION

a) The Contractor warrants that all Deliverables furnished hereunder, including but not
limited to: equipment programs, documentation, software, analyses, applications,
methods, ways, processes, and the like, do not infringe upon or violate any patent,
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b)

d)

e)

copyrights, service marks, trade secret, or any other third party proprietary rights.

The Contractor shall be liable and responsible for any and all claims made against the
County for infringement of patents, copyrights, service marks, trade secrets or any other
third party proprietary rights, by the use or supplying of any programs, documentation,
software, analyses, applications, methods, ways, processes, and the like, in the course
of performance or completion of, or in any way connected with, the Work, or the
County's continued use of the Deliverables furnished hereunder.  Accordingly, the
Contractor at its own expense, including the payment of attorney's fees, shall indemnify,
and hold harmless the County and defend any action brought against the County with
respect to any claim, demand, cause of action, debt, or liability.

In the event any Deliverable or anything provided to the County hereunder, or portion
thereof is held to constitute an infringement and its use is or may be enjoined, the
Contractor shall have the obligation to, at the County's option to (i) modify, or require that
the applicable subcontractor or supplier modify, the alleged infringing item(s) at its own
expense, without impairing in any respect the functionality or performance of the item(s),
or (it) procure for the County, at the Contractor's expense, the rights provided under this
Agreement to use the item(s).

The Contractor shall be solely responsible for determining and informing the County
whether a prospective supplier or subcontractor is a party to any litigation involving
patent or copyright infringement, service mark, trademark, violation, or proprietary rights
claims or is subject to any injunction which may prohibit it from providing any Deliverable
hereunder. The Contractor shall enter into agreements with all suppliers and
subcontractors at the Contractor's own risk. The County may reject any Deliverable that
it believes to be the subject of any such litigation or injunction, or if, in the County's
judgment, use thereof would delay the Work or be unlawful.

The Contractor shall not infringe any copyright, trademark, service mark, trade secrets,
patent rights, or other intellectual property rights in the performance of the Work.

ARTICLE 28. CONFIDENTIALITY

a)

b)

All Developed Works and other materials, data, transactions of all forms, financial
information, documentation, inventions, designs and methods obtained from the County

~ in connection with the Services performed under this Agreement, made or developed by

the Contractor or its subcontractors in the course of the performance of such Services,
or the results of such Services, or which the County holds the proprietary rights,
constitute Confidential Information and may not, without the prior written consent of the
County, be used by the Contractor or its employees, agents, subcontractors or suppliers
for any purpose other than for the benefit of the County, unless required by law. In
addition to the foregoing, all County employee information and County financial
information shall be considered confidential information and shall be subject to all the
requirements stated herein. Neither the Contractor nor its employees, agents,
subcontractors or suppliers. may sell, transfer, publish, disclose, display, license or
otherwise make available to others any part of such Confidential Information without the
prior written consent of the County. Additionally, the Contractor expressly agrees to be
bound by and to defend, indemnify and hold harmiess the County, and their officers and
employees from the breach of any federal, state or local law in regard to the privacy of
individuals.

The Contractor shall advise each of its employees, agents, subcontractors and suppliers
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who may be exposed to such Confidential Information of their obligation to keep such
information confidential and shall promptly advise the County in writing if it learns of any
unauthorized use or disclosure of the Confidential Information by any of its employees or
agents, or subcontractor's or supplier's employees, present or former. In addition, the
Contractor agrees to cooperate fully and provide any assistance necessary to ensure the
confidentiality of the Confidential Information.

c) It is understood and agreed that in the event of a breach of this Article damages may not
be an adequate remedy and the County shall be entitled to injunctive relief to restrain
any such breach or threatened breach. Unless otherwise requested by the County,
upon the completion of the Services performed hereunder, the Contractor shall
immediately turn over to the County all such Confidential Information existing in tangible
form, and no copies thereof shall be retained by the Contractor or its employees, agents,
subcontractors or suppliers without the prior written consent of the County. A certificate
evidencing compliance with this provision and signed by an officer of the Contractor shall
accompany such materials.

ARTICLE 29. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the
stipulations of Florida's Public Records Law.

The Contractor acknowledge that all computer software in the County's possession may
constitute or contain information or materials which the County has agreed to protect as
proprietary information from disclosure or unauthorized use and may also constitute or contain
information or materials -which the County has developed at its own expense, the disclosure of
which could harm the County's proprietary interest therein.

During the term of the contract, the contractors will not use directly or indirectly for itself or for
others, or publish or disclose to any third party, or remove from the County's property; any
computer programs, data compilations, or other software which the County has developed, has
used or is using, is holding for use, or which are otherwise in the possession of the County
(hereinafter “Computer Software”). All third-party license agreements must also be honored by
the contractors and their employees, except as authorized by the County and, if the Computer
Software has been leased or purchased by the County, all hired party license agreements must
also be honored by the contractors’ employees with the approval of the lessor or Contractors
thereof. This includes mainframe, minis, telecommunications, personal computers and any and
all information technology software.

The Contractor will report to the County any information discovered or which is disclosed to the
Contractor which may relate to the improper use, publication, disclosure or removal from the
County's property of any information technology software and hardware and will take such steps
as are within the Contractor's authority to prevent improper use, disclosure or removal.

ARTICLE 30. PROPRIETARY RIGHTS

a) The Contractor hereby acknowledges and agrees that the County retains all rights, title
and interests in and to all materials, data, documentation and copies thereof furnished by
the County to the Contractor hereunder or furnished by the Contractor to the County
and/or created by the Contractor for delivery to the County, even if unfinished or in
process, as a result of the Services the Contractor performs in connection with this
Agreement, including all copyright and other proprietary rights therein, which the
Contractor as well as its employees, agents, subcontractors and suppliers may use only
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in connection of the performance of Services under this Agreement. The Contractor
shall not, without the prior written consent of the County, use such documentation on any
other project in which the Contractor or its employees, agents, subcontractors or
suppliers are or may become engaged. Submission or distribution by the Contractor to
meet official regulatory requirements or for other purposes in connection with the
performance of Services under this Agreement shall not be construed as publication in
derogation of the County's copyrights or other proprietary rights.

b) All rights, title and interest in and to certain ‘inventions, ideas, designs and methods,

' specifications and other documentation related thereto developed by the Contractor and
its subcontractors specifically for the County, hereinafter referred to as "Developed
Works" shall become the property of the County.

C) Accordingly, neither the Contractor nor its employees, agents, subcontractors or
suppliers shall have any proprietary interest in such Developed Works. The Developed
Works may not be utilized, reproduced or distributed by or on behalf of the Contractor, or
any employee, agent, subcontractor or supplier thereof, without the prior written consent
of the County, except as required for the Contractor's performance hereunder.

d) Except as otherwise provided in subsections a, b, and c above, or elsewhere herein, the
Contractor and its subcontractors and suppliers hereunder shall retain all proprietary
rights in and to all Licensed Software provided hereunder, that have not been
customized to satisfy the performance criteria set forth in the Scope of Services.
Notwithstanding the foregoing, the Contractor hereby grants, and shall require that its
subcontractors and suppliers grant, if the County so desires, a perpetual, irrevocable
and unrestricted right and license to use, duplicate, disclose and/or permit any other
person(s) or entity(ies) to use all such Licensed Software and the associated

- specifications, technical data and other Documentation for the operations of the County
or entities controlling, controlied by, under common control with, or affiliated with the
County, or organizations which may hereafter be formed by or become affiliated with the
County. Such license specifically includes, but is not limited to, the right of the County to
use and/or disclose, in whole or in part, the technical documentation and Licensed
Software, including source code provided hereunder, to any person or entity outside the
County for such person's or entity's use in furnishing any and/or all of the Deliverables
provided hereunder exclusively for the County or entities controlling, controlled by, under
common control with, or affiliated with the County, or organizations which may hereafter
be formed by or become affiliated with the County. No such License Software,
specifications, data, documentation or related information shall be deemed to have been
given in confidence and any statement or legend to the contrary shall be void and of no
effect.

ARTICLE 31. BUSINESS APPLICATION AND FORMS

Business Application The Contractor shall be a registered vendor with the County —
Department of Procurement Management, for the duration of this Agreement. It is the
responsibility of the Contractor to file the appropriate Vendor Application and to update the
Application file for any changes for the duration of this Agreement, including any. option years.

Section 2-11.1(d) of Miami-Dade County Code as amended by Ordinance 00-1, requires any
county employee or any Member of the employee’s immediate family who has a controlling
financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for
Miami-Dade County from competing or applying for any such contract as it pertains to this
solicitation, must first request a conflict of interest opinion from the County’s Ethic Commission
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prior to their or their immediate family Member’'s entering into any contract or transacting any
business through a firm, corporation, partnership or business entity in which the employee or
any Member of the employee’s immediate family has a controlling financial interest, direct or
indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County and
that any such contract, agreement or business engagement entered in violation of this
subsection, as amended, shall render this Agreement voidable. For additional information,
please contact the Ethics Commission hotline at (305) 579-2593.

ARTICLE 32. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right to retain
the services of an' Independent Private Sector Inspector General (hereinafter “IPSIG"),
whenever the County deems it appropriate to do so. Upon written notice from the County, the
Contractor shall make available to the IPSIG retained by the County, all requested records and
documentation pertaining to this Agreement for inspection and reproduction. The County shall
be responsible for the payment of these IPSIG services, and under no circumstance shall the
Contractor's prices and any changes thereto approved by the County, be inclusive of any
charges relating to these IPSIG services. The terms of this provision herein, apply to the
Contractor, its officers, agents, employees, subcontractors and assignees. Nothing contained
in this provision shall impair any independent right of the County to conduct an -audit or
investigate the operations, activities and performance of the Contractor in connection with this
Agreement. The terms of this Article shall not impose any liability on the County by the .
Contractor or any third party.

Miami-Dade County Inspector General Review

According to Section 2-1076 of the Code of Miami-Dade County, as amended by Ordinance’No.
99-63, Miami-Dade County has established the Office of the Inspector General which may, on a
random basis, perform audits on all County contracts, throughout the duration of said contracts,
except as otherwise provided below. The cost of the audit for this Contract shall be one quarter
(1/4) of one (1) percent of the total contract amount which cost shall be included in the total
contract amount. The audit cost will be deducted by the County from progress payments to the
Contractor. The audit cost shall also be included in all change orders and all contract renewals
-and extensions.

Exception: The above application of one quarter (1/4) of orie percent fee assessment shall not
apply to the following contracts: (a) IPSIG contracts; (b) contracts for legal services; (c)
contracts for financial advisory services; (d) auditing contracts; (e) facility rentals and lease
agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h) revenue-
generating contracts; (1) contracts where an IPSIG is assigned at the time the contract is
approved by the Commission; (j) professional service agreements under $1,000; (k)
management agreements; (l) small purchase orders as defined in Miami-Dade County
Administrative Order 3-2; (m) federal, state and local government-funded grants; and (n)
interlocal agreements. Notwithstanding the foregoing, the Miami-Dade County Board of -
County Commissioners may authorize the inclusion of the fee assessment of one quarter
(1/4) of one percent in any exempted contract at the time of award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform
audits on all County contracts including, but not limited to, those contracts specifically exempted
above. The Miami-Dade County Inspector General is authorized and empowered to review
past, present and proposed County and Public Health Trust contracts, transactions, accounts,
records and programs. In addition, the Inspector General has the power to subpoena
witnesses, administer oaths, require the production of records and monitor existing projects and
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programs.  Monitoring of an existing project or program may include a report concerning
whether the project is on time, within budget and in conformance with plans, specifications and
applicable law. The Inspector General is empowered to analyze the necessity of and
reasonableness of proposed change orders to the Contract. The Inspector General is
empowered to retain the services of independent private sector inspectors general (IPSIG) to
audit, investigate, monitor, oversee, inspect and review operations, activities, performance and
procurement process, including but not limited to project design, specifications, proposal
submittals, activities of the Contractor, its officers, agents and employees, lobbyists, County

- staff and elected officials to ensure compliance with contract specifications and to detect fraud

and corruption.

Upon written notice to the Contractor from the Inspector General or IPSIG retained by the
Inspector General, the Contractor shall make all requested records and documents available to
the Inspector General or IPSIG for inspection and copying. The Inspector General and IPSIG
shall have the right to inspect and copy all documents and records in the Contractor's
possession, custody or control which, in the Inspector General's or IPSIG's sole judgment,
pertain to performance of the contract, including, but not limited to original estimate files,.change
order estimate files, worksheets, proposals and agreements form and which successful and
unsuccessful subcontractors and suppliers, all project-related correspondence, memoranda,
instructions, financial documents, construction documents, proposal and contract documents,
back-charge documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and personnel records,
and supporting documentation for the aforesaid documents and records.

This is recognized as an insurance contract and thus is not subject to the one quarter (1/4) of
one percent fee assessment, subject to the “Notwithstanding clause” stated above.

ARTICLE 33. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Contractor agrees to comply, subject to applicable professional standards, with the provisions
of any and all applicable Federal, State and the County orders, statutes, ordinances, rules and
regulations which may pertain to the Services required under this Agreement, including but not
limited to:

a) Equal Employment Opportunity (EEO), in compliance with Executive Order 11246 as
amended and applicable to this Contract.

b) Miami-Dade County Florida, Department of Business Development Participation
Provisions, as applicable to this Contract. .

c) Environmental Protection Agency (EPA), as applicable to this Contract.

d) Miami-Dade County Code, Chapter 11A, Article 3. All contractors and subcontractors
performing work in connection with this Contract shall provide equal opportunity for
employment because of race, religion, color, age, sex, national origin, sexual
preference, disability or marital status. The aforesaid provision shall include, but not be
limited to, the following: employment, upgrading, demotion or transfer, recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and
-selection for training, including apprenticeship. The Contractor agrees to post in
conspicuous place available for employees and applicants for employment, such notices
as may be required by the Dade County Fair Housing and Employment Commission, or
other authority having jurisdiction over the work setting forth the provisions of the
nondiscrimination law.

e) "Conflicts of Interest” Section 2-11 of the County Code, and Ordinance 01-199.
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f) Miami-Dade County Code Section 10-38 “Debarment”.

a) Miami-Dade County Ordinance 99-5, codified at 11A-60 et. seq. of Miami-Dade Code
pertaining to complying with the County’s Domestic Leave Ordinance.

h) Miami-Dade County Ordinance 99-152, prohibiting the presentation, maintenance, or
prosecution of false or fraudulent claims against Miami-Dade County.

Notwithstanding any other provision of this Agreement, Contractor shall not be required
pursuant to this Agreement to take any action or abstain from taking any action if such action or
abstention would, in the good faith determination of the Contractor, constitute a violation of any
law or regulation to which Contractor is subject, including but not limited to laws and regulations
requiring that Contractor conduct its operations in a safe and sound manner.

ARTICLE 34. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to: not discriminate against any
employee or applicant for employment because of race, religion, color, sex, handicap, marital
status, age or national origin, and will take affirmative action to ensure that they are afforded
equal employment opportunities without discrimination. Such action shall- be taken with
reference to, but not limited to: recruitment, employment, termination, rates of pay or other
. forms of compensation, and selection for training or retraining, lncludlng apprenticeship and on
the job training.

By entering into this Contract with the County, the Contractor attests that it is not in violation of
the Americans with Disabilities Act of 1990 (and related Acts) or Miami-Dade County Resolution
No. R-385-95. If the Contractor or any owner, subsidiary or other firm affiliated with or related
to the Contractor is found by the responsible enforcement agency or the County to be in
violation of the Act or the Resolution, such violation shall render this Contract void. This
Contract shall be void if the Contractor submits a false affidavit pursuant to this Resolution or
the Contractor violates the Act or the Resolution during the term of this Contract, even if the
Contractor was not in violation at the time it submitted its affidavit.

ARTICLE 35. CONFLICT OF INTEREST

The Contractor represents that:

a) No officer, director, employee, agent, or other consultant of the County or a Member of
the immediate family or household of the aforesaid has directly or indirectly received or
been promised any form of benefit, payment or compensation, whether tangible or
intangible, in connection with the grant of this Agreement. -

b) There are no undisclosed persons or entities interested with the Contractor in this
Agreement. This Agreement is entered into by the Contractor without any connection
with any other entity or person making a proposal for the same purpose, and without
collusion, fraud or conflict of interest. No elected or appointed officer or official, director,
employee, agent or other consultant of the County, or of the State of Florida (including
elected and appointed members of the legislative and executive branches of
government), or a member of the immediate family or household of any of the aforesaid:

i) is interested on behalf of or through the Contractor directly or indirectly in any
manner whatsoever in the execution or the performance of this Agreement, or in the
services, supplies or work, to which this Agreement relates or in any portion of the
revenues; or
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i) is an employee, agent, advisor, or consultant to the Contractor or to the best of the
Contractor’s knowledge any subcontractor or supplier to the Contractor.

c) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or
affiliate of the Contractor shall have an interest which is in conflict with the Contractor’s
faithful performance of its obligation under this Agreement; provided that the County, in
its sole discretion, may consent in writing to such a relationship, provided the Contractor
provides the County with a written notice, in advance, which identifies all the individuals
and entities involved and sets forth in detail the nature of the relationship and why it is in
the County's best interest to consent to such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with
respect to conflict of interest. In the event there is a difference between the standards
applicable under this Agreement and those provided by statute, the stricter standard
shall apply. '

e) In the event Contractor has no prior knowledge of a conflict of interest as set forth above
and acquires information which may indicate that there may be an actual or apparent
violation of any of the above, Contractor shall promptly bring such information to the
attention of the County’'s Project Manager. Contractor shall thereafter cooperate with the
County's review and investigation of such information, and comply with the instructions

- Contractor receives from the Project Manager in regard to remedying the situation.

ARTICLE 36. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:

a) Issue or permit to be issued any press release, advertisement or literature of any kind
which refers to the County, or the Work being performed hereunder, unless the
Contractor first obtains the written approval of the County. Such approval may be
withheld if for any reason the County believes that the publication of such information
would be harmful to the public interest or is in any way undesirable; and

b) Communicate in any way with any contractor, department, board, agency, commission
or other organization or any person whether governmental or private in connection with
the Services to be performed hereunder except upon prior written approval and
instruction of the County; and

c) Except as may be required by law, the Contractor and its employees, agents,
subcontractors and suppliers will not represent, directly or indirectly, that any product or
service provided by the Contractor or such parties has been approved or endorsed by
the County.

ARTICLE 37. BANKRUPTCY

The County reserves the right to terminate this-contract, if, during the term of any contract the
Contractor has with the County, the Contractor becomes involved as a debtor in a bankruptcy
proceeding, or becomes involved in a reorganization, dissolution, or liquidation proceeding, or if
a trustee or receiver is appointed over all or a substantial portion of the property of the
Contractor under federal bankruptcy law or any state insolvency law. '

ARTICLE 33. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract (whether in
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contract statute, tort (such as negligence), or otherwise) shall be governed by, and construed in
accordance with, the laws of the State of Florida.

ARTICLE 39. INDIVIDUALLY IDENTIFIABLE _ HEALTH . INFORMATION _ and/or
PROTECTED HEALTH INFORMATION ‘

Any person or entity that performs or assists Miami-Dade County with a function or activity
involving the use or disclosure of “Individually Identifiable Health Information (IIHI) and/or
Protected Health Information (PHI) shall comply with the Health Insurance Portability and
Accountability Act (HIPAA) of 1996 and the Miami-Dade County Privacy. Standards
Administrative Order. HIPAA mandates for privacy, security and electromc transfer standards
include but are not limited to:

1. Use of information only for performing services required by the contract or as reqwred

by law;

Use of appropriate safeguards to prevent non-permitted disclosures;

Reporting to Miami-Dade County of any non-permitted use or disclosure;

Assurances that any agents and subcontractors agree to the same restrictions and

conditions that apply to the Contractor and reasonable assurances that IIHI/PHI will be

held confidential;

Making Protected Health Information (PHI) available to the customer

Making PHI available to the customer for review and amendment; and incorporating

any amendments requested by the customer;

7. Making PHI available to Miami-Dade County for an accounting of disclosures; and

8. Making internal practices, books and records related to PHI available to Miami-Dade
County for compliance audits.

Hon

oo

PHI shall maintain its protected status regardless of the form and method of transmission
(paper records, and/or electronic transfer of data). The Contractor must give its customers
written notice of its privacy information practices including specifically, a description of the types
of uses and disclosures that would be made with protected health information.

ARTICLE 40. FORCE MAJEURE

Except as otherwise expressly provided herein, neither party hereto shall be considered in
default in the performance of its obligations hereunder to the extent that such performance is
prevented or delayed by any cause, existing or future, which is not within the reasonable control
of .such party including, but not limited to, acts of God or the public enemy, fires, explosions,
riots, strikes (not including strikes of the Contractor’s staff personnel), or war. Notwithstanding
the foregoing, the failures of any of the Contractor’s suppliers, subcontractor, or the like shall not
excuse the Contractor's performance except to the extent that such failures are due to any
cause without the fault and reasonable control of such suppliers,. subcontractors, or the like
including, but not limited to acts of God or the public enemy, fires, explosions, riots, stnkes (not
mcludlng strikes of the Contractor’s staff personnel), or war.

ARTICLE 41. MODIFICATIONS OR AMENDMENTS

a. Modification or amendment of the Medical Plan shall be communicated in writing by the
County to Contractor. Implementation of the modification or amendment shall be
mutually agreed upon by the County and Contractor subject to data processing systems
changes, retroactive effective dates, and other adjustments and procedure changes
necessitated by the modification or amendment.
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b.

The term "Medical Plan" (also, Plan) as used in this Agreement shall include each such
modification or amendment as of the implementation date agreed upon by the parties.

Modification of the duties as described in Scope of Services, Appendix A, shall be by
mutual agreement of the County and Contractor. Any such modification (and the
revised charge, if any, applicable thereto) shall be evidenced by a supplemental
agreement between the parties which, upon execution, shall become a part of this
Agreement.

ARTICLE 42. CONTRACTOR OBLIGATIONS

a.

In performing its obligations under this Agreement, Contractor neither insures nor
underwrites any obligation or duty of the County under the Medical Plan, but, with
respect to the County and/or Medical Plan Participants, acts only as the provider of the
Services described in this Agreement.

In the event of any claim or suit filed against the Contractor for decisions rendered on
behalf of the County, the Contractor shall defend itself at its own expense and shall
indemnify and hold harmiess the County for any such expenses, including, but not
limited to, all litigation costs and expenses.

In the event of any claim or suit filed against the County for decisions made by the
County in reliance upon the decisions of the Contractor or for any wrongful or negligent
acts or omissions of the Contractor, its employees, and its sub-carriers, the Contractor
shall hold harmless and indemnify the County, its employees, agents, and successors
from all liability and expenses (including attorney’s fees) and shall, at its own expense,
fully cooperate with the County by providing any information or testimony necessary for
the defense of such claim or suit. This assistance may include, but not be limited to,
providing all information in its possession, including books, records, and documents,
which may be relevant to the defense of any such claim; subject to HIPAA requirements.

In the event litigation is instituted by a third party against' the County and/or Contractor
concerning any matter under the Medical Plan, including a suit for Medical Plan benefits,
each party to this Agreement shall have sole authority to select legal counsel of its
choice. :

In performing its obligations under this Agreement, Contractor shall use reasonable
diligence and that degree of skill and judgment possessed by one experienced in
furnishing services to plans of similar size -and characteristics as the Medical Plan. The
Contractor shall be liable for, indemnify and hold harmless the County and its officers,
employees (except in such officers’ / employees’ capacity as Medical Plan participants),
agents and instrumentalities from any and all liability, losses or damages, including
reasonable attorneys’ fees and costs of defense, which the County or said officers,
employees, agents or instrumentalities become liable as a consequence of any acts or
omissions of Contractor which, in the aggregate, constitute a failure on the part of
Contractor to perform its obligations in relation to this Agreement in accordance with the
standard set forth above. The obligations of the Contractor under this agreement shall
incorporate the specific acknowledgements contained in the Contractor’'s responses in
Scope of Services section of its proposal.

Notwithstanding the above, Contractor’'s duty to indemnify and hold County harmless
shall not extend to: (1) acts or omissions of the County, its officers, directors, or
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employees; and/or (2) acts or omissions of non-employee participating providers who
provide services in any network for County’s Plan hereunder.

The provisions of this Article 42 shall survive termination of this Agreement.

ARTICLE 43. MIAMI-DADE COUNTY HIPAA BUSINESS ASSOCIATE ADDENDUM

The attached Miami Dade County HIPAA Business Associate Addendum (*Addendum”)

supplements and is made a part of this Agreement, and is effective as of the date of this

Agreement.

ARTICLE 44. SURVIVAL

The parties acknowledge that any of the obligations in this Agreement will survive the term,

termination and cancellation hereof. Accordingly, the respective obligations of the Contractor

and the County under this Agreement, which by nature would continue beyond the termination,
_cancellation or expiration thereof, shall survive termination, cancellation or expiration hereof.

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the contract

date herein above set forth.

Contractor Miami-Dade County

By By:

2 AnlT 27 Name:
Title: Ve e pﬁgé‘-'ae ar Client Sevie Title:
Date: Q"bg / o Date:

Attest: Attest:
Corporate Secretary/Notary Public Clerk of the Board

Corporate Seal/Notary Seal : Approved as to form
and legal sufficiency

Assistant Couhty Aftorney

Attachments:

Appendix A — Scope of Services

Appendix B — Price Schedule

Appendix C - Miami Dade County HIPAA Business Associate Addendum
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Appendix A - SCOPE OF SERVICES

1.0 INTRODUCTION/BACKGROUND

The Contractor shall provide a Self-funded Health Care Program which includes a Point-
of-Service (POS) plan and two Health Maintenance Organization (HMO) options: High
and Low, as defined by plan design. County and Public Health Trust employees,
dependents, and retirees are eligible for these plans. The Contractor is the County’s
sole provider (except as stipulated in the next paragraph; in reference to the Jackson
Memorial Hospital “JMH” Health Plan) to administer all three components on a full
replacement basis. '

2.0 JMH Health Plan

The County will continue to offer the JMH Health Plan (HMO) to its employees and to
employees of the Public Health Trust. The JMH Health Plan is wholly owned by Miami-
Dade County and the Public Health Trust. Currently, about 800 County and about 3200
PHT employees are enrolled in this plan.

The County and the Public Health Trust employ approximately 40,000 individuals in
South Florida.

2.1 Covered Groups
Covered groups include:

e Miami-Dade County Staff

e Public Health Trust Staff

e County and PHT Retirees under age 65

e Retirees 65 and older

e County Judges (approximately 50 individuals)

e Miami-Dade County Expressway Authority (approximately 40
individuals)

e Industrial Development Authority (approximately 3 individuals)

e Town of Miami Lakes (approximately 24 individuals)

Note: The Dade County Association of Firefighters Local 1403 (DCFF), offers a plan to
its members. Employees will be offered the opportunity to participate in any of the
- County plans, or the Union plan, if eligible. ‘

2.2 REQUIRED QUALIFICATIONS

The Contractor shall continuously meet the réquirementé as stipulated in this Section 2.2
throughout the Contract period. The Contractor shall advise the County within thirty (30)
days in writing of any changes to the following qualifications:

2.2.1 The Contractor shall be a Florida-licensed Health Maintenance Organization, a
Florida-licensed Health Insurance Company, or any entity allowed under Florida
_Statutes to provide health care plans in the State of Florida.

2.2.2 The Contractor shall maintain sufficient provider networks in areas in which

County employees and retirees reside. Retirees and out-of-area dependents
shall have sufficient access to providers and shall be covered based on the same
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Appendix A - SCOPE OF SERVICES

plan designs as in-area participants. The network for the plan shall include a
national network of providers while maximizing discounts to the plan.

GENERAL INFORMATION

Members of the DCFF Union may be eligible for coverage in their Union-
sponsored plans.

The Contractor's ASO fees and Stop Loss Premiums include the cost of “runout”
claims upon plan termination (for 12 months after expiration of this Agreement).

The Contractor shall retain all f|ducuary responsnbllltles including, but not limited
to responsibility for all appeals.

The County contributes 97% of the single employee cost for the POS plan and
100% of the single employee cost of the HMO plan options. Employees
contribute the difference between the cost for single coverage and the County
contribution. Employees also contribute the full cost for dependent coverage.
The Employees’ contributions to the cost are offered on a pre-tax basis. Retirees
contribute 100% of the cost of their coverage. The County reserves the right to
change its contribution strategy at any time. The Contractor's ASO fees and
Stop Loss Premiums shall remain valid regardless of the contribution strategy.

The County contribution levels are subject to collective bargaining agreements.

Any full-time County employee who has completed 90 days of employment is
eligible. Any part-time employee who consistently works at least 60 hours bi-
weekly and has completed S0 continuous days of employment is eligible.
Executives, as identified by the County, are eligible for coverage on their first day
of employment. If an election is made, coverage is effective the first day of the
month following or coincident to the completion of the 90 day eligibility period
without any actively-at-work exclusion. Employees are offered a 30 day grace
period to enroll beyond their initial eligibility date. Coverage requested during the
grace period becomes effective the first of the following month.

Dependent eligibility is defined as follows:

(a) Spouse (unless an eligible County employee).

(b) Unmarried natural child, stepchild, foster child, adopted child (including a
child who is required to be eligible for membership as an adopted child in
conformity to applicable law) or a child for whom the employee has been
appointed a legal guardian, pursuant to a valid court order and the child is
under the limiting age. The eligibility limiting age for an unmarried child is
the end of the calendar year in which the child reaches age 19. Coverage
may be extended to the end of the calendar year in which the child reaches
age 25, if all of the following requirements are met: (1) the unmarried child is
dependent upon the employee for support, and (2) the unmarried child is
living in the employee’s household or the unmarried child is a fuil -or part-
time student. The plan shall require acceptable documentation that the child

2
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meets and continues to meet such requirements.

(c) Coverage for an unmarried dependent child may be continued beyond age
25 if the child is mentally or physically disabled. Proof of disability shall be .
“required.

Employees under age 65 who retire from County service may continue POS or
HMO plan membership for themselves and their dependents until age 65 with
remittance of the required premium to the County. Alternative health plan
offerings suggested by the Contractor shall also be made available to this retired
population if approved by the County. The dependents of deceased retirees or of
retirees attaining Medicare eligibility may continue coverage through the retiree
group by remitting the appropriate premiums. :

Retired employees, who have attained age 65, and their dependents, may
choose a Medicare Supplement plan or a Medicare Risk HMO with required
premium remittance. The Medicare Risk HMO premium (if any) will be collected
directly by the Contractor. Alternative health pian offerings suggested by the
Contractor shall also be made available to this retired population if approved by
the County.

Retiring employees shall be provided an opportunity at the time of retirement (no
later than 30 days from the retirement date) to change their medical plan election
in order to allow participation in the option which best meets their retirement
needs. The Contractor shall allow an annual open enrollment period for retirees.

2.3.10 All retirees under and over the age of 65 shall have access to national networks

at least equivalent to the networks offered to active employees.

2.3.11 The Contractor must provide current plan participants continued coverage on a

no-loss, no-gain basis (meaning no employee should lose nor gain a benefit due
to a change in the contract).

2.3.12 All underwriting. requirements shall conform to the Health Insurance Portability

and Accountability Act of 1996 ("HIPAA"), where applicable. The Proposer shall
review the attached HIPAA privacy agreement (Appendix
C). The Contractor is required to execute thIS agreement as part of any award
issued as a result of this RFP.

(a) New employees and their eligible dependents are eligible for coverage
without proof of insurability and are not subject to pre-existing condition
exclusions.

(b) Employees who do not enroll within their initial benefits eligibility period, and-
do not satisfy a HIPAA qualifying event, may not enroll until the following
annual open enroliment period with a January 1 effective date.

(c) All employees and dependents enrolled as of December 31, 2007 are
eligible for coverage with no actively at work exclusion.

3
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2.3.13 The following rules apply for adding/deleting dependents:

(a) New Dependents - A dependent may be added to the medical plan by
submitting an application within 45 days (60 days for newborns) of acquiring
the dependent. The employee must enroll the dependent within 45 days (60
~ days for newborns) after the marriage or birth/adoption of a child. Coverage
for a new spouse is effective the first day of the month following receipt of
the application. Coverage for a newborn, child placed for adoption, or
adopted is effective as of the date of birth, placement for adoption, or
adoption date. The change in premium, if applicable, is effective the first

day of the month following birth, placement for adoption, or adoption.

(b) If eligible employees have declined coverage for themselves or their
dependents because of other insurance coverage and the other coverage
ends, they may request enroliment within 45 days after the other coverage
ends. ' :

() Change of Family Status - A dependent may be added or deleted to the
Group Medical Plan program at anytime during the year under HIPAA or
IRS Section 125 provisions. Proof of the change in family status must be
submitted within 45 days.

2.3.14 Employee membership terminates on the last day of the pay period for which
applicable payroll deductions are made after the date the employee ceases
active work for any reason other than an approved leave of absence or
retirement.

2.3.15 The Contractor shall notify the County of any change in its financial ratings or the
financial ratings of the Stop Loss Carrier, by the A.M. Best rating service, the
Standard and Poors rating service, or any other industry rating service by which it
is rated. Notification of such change shall be delivered by certified mail to the
County no later than 3 business days after the Contractor has been apprised of
such change. '

2.3.16  The Contractor shall adhere to generally accepted standards (as suggested by
the National Committee for Quality Assurance “NCQA”) for the consideration and
credentialing of physicians in its networks.

2.3.17 The Contractor must perform a GeoAccess analysis and present this report to
the County at the time the Contractor submits its renewal information for this
Agreement. This shall occur annually. The Contractor shall make reasonable
efforts to contract with additional physicians and hospital providers where
minimum access standards are not met.

2.3.18 In the event of any claim or suit filed against the Contractor for decisions
rendered on behalf of the County, the Contractor shall defend itself at its own
expense and shall indemnify and hold harmless the County for any such
expenses, including, but not limited to, all litigation costs and expenses.

4
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in the event of any claim or suit filed against the County for decisions made by
the County in reliance upon the decisions of the Contractor or for any wrongful or
negligent acts or omissions of the Contractor, its employees, and its sub-carriers,
the Contractor shall hold harmless and indemnify the County, its employees,
agents, and successors from all liability and expenses (including attorney’s fees)
and shall, at its own expense, fully cooperate with the County by providing any
information or testimony necessary for the defense of such claim or suit. This
assistance may include, but not be limited to, providing all information in its
possession, including books, records, and documents, which may be relevant to
the defense of any such claim; subject to HIPAA requirements.

Unless required by law, commissions to agents, brokers, etc. shall not be
included in any of Contractor's ASO fees and Stop Loss Premiums or in future
rate quotes.

ENROLLMENT/COMMUNICATIONS PROVISIONS

The Contractor shall provide open enroliment materials in an adequate amount,
based on the County’s discretion, fifteen (15) days prior to the County’s start of
the open enroliment period. The County will advise the Contractor of this start
date thirty (30) days prior to the start of the enrollment period. The Contractor
shall provide a sufficient number of materials for new hires. The Contractor shall
provide a customized benefits website for ali eligible employees/retirees at all
times.

The Contractor shall provide draft Summary Plan Descriptions (SPD) at least 30
days prior to the Plan effective date. Upon approval and acceptance of the SPD
by the County, the Contractor shall print and mail the SPD directly to Member
homes, within thirty (30) days of Member’s effective date.

The Contractor shall utilize County-specific forms and materials, as necessary.

The Contractor shall provide ID cards to each enrolled Member; additionally, 1D
cards will be generated and distributed within 5 business days, when any of the
following events occur: ' ‘

¢ Change in coverage option or group;

¢ A replacement/duplicate card is requested.

The Contractor shall ensure that the POS/HMO Program shall identify Members
by Social Security Number.

The County must approve in writing all booklets and any/all other employee
communications prior to printing. The Contractor shall distribute communication
material directly to the County's approximately 55 Departmental Personnel
Representatives and to approximately 10 Jackson Health Systems locations
throughout the County. The County retains the right to prohibit distribution of any
materials that make false or misleading statements, make reference to any plan
other than the Contractor's plan, or any other materials or “giveaways” which the
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County deems to be inappropriate.

The Contractor shall review the plan specific information in the County’s
Employee Benefits Handbook for accuracy and provide any updates to the
County annually no later than August 1-for the upcoming plan year. The County
will finalize and publish the Handbook. The County shall retain final approval
authority over all communication material.

The County uses web enrollment for the annual open enrollment and anticipates
continued use of web enroliment for ongoing enroliments.

The Contractor’s representatives will be allowed access to County employees on
County premises as determined by the County.

The Contractor shall provide sufficient personnel to attend all initial enroliment
period meetings and subsequent open enroliment period meetings (approx. 35
per year, except in the first year, where it is expected to be a larger number of
meetings, as may be necessary as determined by the County) on a schedule set
by the County. The Contractor shall provide personnel to attend meetings
scheduled by the County between such annual periods, assuming reasonable
notice is given.

The Contractor shall adhere to an implementation schedule for a January 1, 2008
Plan effective date, with enroliment scheduled for the Fall of 2007.

There shall be no minimum patrticipation requirement levels, nor corresponding
adjustments of fees due to changes in participation levels as a result of the RFP
process or during the term of the contract, including renewal options exercised, if
any.

The Contractor shall accept eligibility data, in an electronic format, in the file
layout used by the County.

The Contractor shall update electronic eligibility data within 24 hours (paper data
within 48 hours) from the time of receipt of data.

The Contractor shall provide a single point of contact, named under separate
cover, with regard to eligibility and enrollment information and shall coordinate

. any internal distribution of such information as well as facilitating any necessary

2.5

251

transfer of data to third party administrators.

BENEFITS PROVISIONS

The Contractor's plan shall comply with federal guidelines for Cafeteria Plans
pursuant to Internal Revenue Code Section 125, the Age Discrimination in
Employment Act (ADEA), American Disabilities Act (ADA), Medicare Secondary
Payor, Health Insurance Portability and Accountability Act of 1996 (HIPAA), and
COBRA, as well as any other applicable federal requirements and all Florida-
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.mandated benefits. If proposed plan(s) does not comply with County

requirements as stated above, the Contractor shall advise the County
immediately upon identification of any non-compliance, and shall submit a
description of the necessary plan changes that are required to bring the plan(s)
into compliance.

The Contractor shall have full service provider contracts in place with the
University of Miami - School of Medicine (UMSM) and with Jackson Health
Systems (JHS). Both of these providers are subject to the POS/HMO Program’s
standard credentialing methods. The Contractor shall allow enrollees in the
Contractor’s plan to use all health care services (primary, secondary and tertiary
services) offered by these two providers. Such provider contracts shall become
effective no later than December 1, 2007. Such contracts shall remain in force
for the duration of the Contractor’s contract with the County, and any renewal
options exercised, and shall not contain any provision restricting or limiting an
enrollee’s use of these providers in any way that is not imposed on other
physician or hospital providers in the Contractor's network. The Contractor shall
provide proof of an existing contract or a properly executed letter of intent with
UMSM and JHS, which shall be negotiated by the Contractor with these facilities
no later than October 1, 2007, and in each year on October 1 that the contract(s)
require renewal(s); or the selected Proposer must demonstrate to the County’s
satisfaction, at it's sole discretion, that the inability to contract with these facilities
was out of the Contractor’s direct control or not its decision.

The County’s Employee Support Services Program (ESS) shall have fuli
authority to refer Members to the health plan network for mental
health/substance abuse services. The ESS shall bill and be reimbursed by the
Contractor according to negotiated fees.

Wellness benefits shall be available -within the POS/HMO Program. The
Contractor shall cooperate with the County in readily providing health screenings
to employees and families at locations throughout the County. In addition,
Contractor shall readily provide various wellness activities including, but not
limited to, health fairs, flu shots and educational workshops.

The Contractor shall keep the. County apprised on a timely basis of any
issues/discussions surrounding its network of physicians and hospitals which
would have an impact on County employees.

“Medical Necessity” shall be defined as accepted health care services and

supplies provided by Contractor, appropriate to the evaluation and treatment of a

disease, condition, illness or injury and consistent with the applicable standard of
care.

The criteria for organ transplants in the POS/HMO Program shali be defined as
the Contractor’s response to Question 104 in the Questionnaire portion of the
Contractor's Proposal. The Contractor's response to the aforementioned
Question 104 includes the criteria for approval and the definition of Experimental
Procedures that will not be:covered by the POS/HMO Program. The Contractor

7

ur

;%-;.:J 7



MIAMI-DADE CQUNTY, FLORIDA Contract No. 559

Appendix A - SCOPE OF SERVICES

shall provide all explanations in layperson’s terms.

2.5.8 Pregnant employees/dependents, who are beyond the first trimester, may
continue with their current attending OB/GYN, through the time of delivery, and
such coverage shall be considered at the in-network level of benefits.

2.5.9 In special catastrophic cases, as determined by the County, the County shall
require the Contractor to provide an in-network level of care and benefits to the
designated Member, even if the provider utilized is not part of the Contractor's
network. '

2.5.10 Any deductible satisfied, and credited by the Contractor for covered medical
expenses in the last three months of a calendar year (every plan year) shall be
carried over to satisfy the participant’s next year's deductible.

2.5.11 The Contractor shall offer the POS and HMO high option on an opeh access
basis (no Gatekeeper).

2.5.12 The Contractor shall credit the County for pharmacy rebates earned based on
the County's prescription drug utilization. A portion of the pharmacy rebates
($3.56 Per Employee Per Month “PEPM", in the first year) has be applied as a
reduction to the ASO fees as established in Appendix B. Rebates in excess of
this amount shall be remitted to the County, on an annual basis. The County
reserves the right to audit the pharmacy rebate program on an annual basis.

2.5.13 The Contractor shall keep the County apprised of changes (within 30 days) in the
preferred drug list prior to the change, with an explanation of how it will directly
affect the County’s Members.

26 DATA PROVISIONS

2.6.1 The Contractor shall provide the following reports electronically to the Director of
Risk Management;, with a copy to the County’s Benefits Manager and the
County’s consultant (which shall include the information as stated below):

(a) Monthly Paid Claims Activity Reports - shall be segregated by active
employees, Medicare and Non-Medicare eligible retirees, and further
categorized with dependents and COBRA beneficiaries identified separately
(active and retirees). Details of these reports will be negotiated with the
Contractor.

(b) Quarterly Utilization Data Reports - showing inpatient utilization by hospital,
outpatient utilization and physician by type of service. Details of these
reports will be negotiated with the Contractor.

(c) Quarterly Care Management/Disease Management Reports — showing
utilization by program. Details of these reports will be negotiated with the
Contractor.

(d) Quarterly Prescription Drug Management Reports - separately detailing
name brand and generic drug usage. These reports shall include formulary
use and approved non-formulary prescriptions. Details of these reports will

8
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be negotiated with the Contractor.
(e) Quarterly Employer Specific Pharmacy Rebate Tracking Report

On-line access to eligibility, census data and individual claim information shall be
provided to the On-site POS/HMO Program customer service representatives
provided by the Contractor to the County.

The Contractor shall maintain utilization statistics based on the resultant desired
County plan structure.

The Contractor shall provide all data in an electronic format by plan and
employee group (as applicable) at no additional cost.

The Contractor shall provide the County (and its designated consultant) with on-
line access to the Proposer’s reporting system in order to retrieve standard and
ad hoc claims and utilization data.

ADMINISTRATION PROVISIONS

All benefit plans shall be administered on a self-billing fee/premium rate
remittance basis. The Contractor shall accept the County’s self-billing process.

The Contractor shall accept bi-weekly bank wire-transfers of fee/premium
payments, which will be remitted in arrears. The Contractor shall grant a 30 day
grace period for active employees, paid leave status employees, and retirees.

The Contractor shall establish an account from which it shall issue checks for the
County. Any subsequent increase in the agreed upon imprest balance is subject
to approval by the County based on satisfactory evidence from the Contractor of

. insufficient funds.

At least 180 days prior to the County's open enrollment period for benefits (as
determined by the County), the Contractor shall provide the County with
premium-equivalent rates, inclusive of administrative fees and stop loss premium
rates, by tier as stipulated herein, for the following year, along. with a detailed
explanation of the Contractor's underwriting/actuarial methodology used to
determine the new premium-equivalent rates. Supporting claims experience and
utilization data shall be provided as requested by the County to facilitate the
County’s renewal process. _

The Contractor shall provide the following summary statistics on a periodic basis
as determined by the County:

(@) COB-related claims pend and denial activity, including claims payment

delays exceeding 30 days due to the pursuit of COB.

(b) COB savings.
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(c) Subrogation savings.

The Contractor shall coordinate directly with Medicare, on behalf of retirees, in
processing Medicare supplement plan claims.

The Contractor shall administer appropriate procedures to monitor the status of
over-age dependent children (19 and over) to ensure that satisfactory proof of
eligibility is obtained and that coverage complies with Federal and State .
regulations, including COBRA. Procedures will address overage dependents in a
timely manner to ensure that retroactive premiums adjustments are minimized.

The Contractor shall be responsible for providing all COBRA administration,
including mailing of initial COBRA notification after receiving notification of a
qualifying event from the County. The services required also include billing of
beneficiaries and collection of appropriate premiums. :

The Contractor shall provide HIPAA certificates of coverage within 30 days of
coverage termination. In addition, the Contractor shall issue HIPAA Notices of
Privacy Practices to new enrollees.

The Contractor shall verify dependent eligibility at initial enroliment and at
subsequent open enroliments, and notify the County within 60 days after Open
Enrollment Effective Date (January 1 of each year) of any discrepancies in
eligibility. The Contractor shall verify dependent eligibility for new hires and new
enrollees within 60 days of the coverage effectlve date and notify the County of
any discrepancies in eligibility.

The Contractor shall perform a bi-weekly reconciliation of accounts based on bi-
weekly electronic eligibility files provided by the County. The Contractor shall’
notify the County in writing within 10 business days of any discrepancies, to
include subscriber name, subscriber identification number, name of ineligible
dependent and change in coverage level, if any.

The Contractor shall provide a local account representative (who shall be

- physically located in the South Florida area, and be approved by the County) with

2713

full account management capabilities. The account representative shall assist
the County in the administration of the POS/HMO Program, in providing all
necessary and related services for employees, in obtaining the appropriate
resolution of issues including claims problems, and in any other ‘ways requested,
related to the Services stated herein.

The Contractor’s account manager and account management team shall:

* Devote the necessary time to manage the account and be responsive to
County needs pertaining this Scope of Services (this includes being available
for frequent telephone calls and On-site consultations with the County staff
located in Miami, FL.);

= Provide the County with mobile phone numbers and email addresses of all
key account management personnel;
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= Be thoroughly familiar with all of the Contractor's functions that relate to
performing all Services for the County; and, ‘

= Act on behalf of the County to effectively advance County action items
through the Contractor's corporate approval structure.

The Contractor shall provide four On-site customer service representatives to be
housed at the County administration building. The Contractor shall provide
computer terminals for its representatives that have on-line access capabilities of
employees’ eligibility and claims information, provide customer service related
functions, and assist in plan-administration. The representatives shall adhere to
regular business days/hours pursuant to the County’s business schedule. If a
customer service representative is on vacation, or out for more than two business
days, a replacement shall be provided automatically. Further, the County may
request replacement of the On-site representative if he/she is not performing in a
satisfactory manner. The County will advise the Contractor of any performance
concerns and allow adequate time to resolve before requesting such
replacement.

Appendix A) is made a part of this Agreement.

The Contractor shall ensure that the claims processing system is fully integrated
with the eligibility system.

In addition to the rights granted in the Agreement, the Contractor shall allow the
County, or its representative, the right to perform an annual audit of all claims,
utilization management files, financial data and other information relevant to the
County’s account. The results of this independent audit will determine
performance penalties for any non-compliance to the Performance Standards.
The Contractor shall maintain appropriate internal audit procedures for claims
and customer service administration. Additional audit programs such as pre-
disbursement audits, audits of selected providers, and audits of specific services
are required. Fraud prevention and detection procedures shall be maintained by
the Contractor, including appropriate reporting to authorities.

The Contractor shall allow the County or its representative access to physician,
hospital, and- pharmaceutical provider contracts for the purposes of conducting
the audit.

The Contractor shall allow the County or its representative to perform an audit up
to 24 months after plan termination.
CUSTOMER/MEMBER SERVICES
The Contractor must communicate any significant changes in Member Services

(e.g. phone messages or prompts and personnel) to the County in advance. The
Contractor must receive the County’s approval prior to implementing major

" changes (e.g. unit structure and service center).
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The Contractor shall provide the County with a dedicated Member Service Team,
based on one dedicated person for every 5,000 Members. This team shall
receive training on the specifics of the County’s program. There shalil also be a
dedicated phone and fax number for County employees to access.

The County will develop and administer a customer satisfaction survey specific to
the County’s self-funded POS/HMO program. The County and the Contractor
will work together to develop the survey and the Contractor will sign off on the
survey document prior to distribution. The survey will be conducted annually to a
statistically valid number of employees/retirees. The survey results will be
shared with the Contractor and will be used for the purposes of the performance
guarantees included in Attachment 1 to this Appendix A.

The Contractor shall provide to the Member its standard grievance procedure
(included in the SPD) for Member’s claim disputes when services are denied.
Every new Member shall receive notification of a detailed explanation of
grievance procedures within 30 days of the effective date of coverage.

The Contractor shall provide all claims data, as requested by the County; and in
the instance that the County wishes to competitively solicit its Medical Program,
the Contractor shail comply with any such claims data request within 10 business
days of such written request. Such claims data shall include, but is not limited to:
paid claims data by month, incurred claims data by month; such disruption and
network data as requested, prescription drug and behavioral health care claims
data as requested, large claims data and utilization data as requested.

2.9 STOP L.LOSS COVERAGE

If the County elects to purchase Stop Loss Coverage, the following will apply:

2.91

29.2

2.9.3

294

295

The Contractor shall mirror its stop loss policy exclusions and limitations with
those of all POS/HMO medical plans.

The Contractor shall waive the actively-at work requirement provision and
dependent non-confinement rule for current and future participants and their
dependents. :

The Contractor shall waive any pre-existing limitations for all current and future
participants and their dependents.

Employees who enroll in the POS/HMO Program during the annual group open
enrollment and newly eligible enrollees shall be covered under the stop loss
policy. '

The Contractor shall provide stop loss coverage for current and future
employees, COBRA beneficiaries and retirees.

12
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2.9.6 The Contractor shall accept the claims information provided in the RFP as full
disclosure. Additional claims data may be requested by the Contractor.

2.9.7 The Contractor shall have no minimum patrticipation requirements for the stop
loss quote.

Supplemental information provided by the Contractor dated May 25, 2007 is attached
herewith as Attachment No. 2

Attachment No. 1 — Performance Guarantees
Attachment No. 2 - Contractor Supplemental Information Letter dated May 25, 2007

13
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Performance Guarantees

Jedical (excludes Prescription Drugs)

Category

aims
Financial
Accuracy

Standard

accuracy ratio

Measurement

otal dollars paid correctly
(total dollars actually paid
minus the absolute value of
overpayments and
underpayments) divided by
total dollars that should have
been paid for the audited
sample. Prescription Drug
claims are excluded from this
measurement.

Percentage of Fees
at Risk
Year1

aximum Annua
Penalty: $150,000

Percentage of Fees
at Risk
_Ye

aximum Annua
Penalty: $150,000

Claim Coding
Accuracy

95% coding
accuracy ratio

Total number of claims
correctly processed divided by
the total number of claims
audited. Prescription Drug
claims are excluded from this
measurement.

Maximum Annual
Penalty: $150,000

Maximum Annual
Penalty: $150,000

Claims
Turnaround

90% within 10
business days;
98% with 22
business days;
Pended claims
not to exceed 6%
of processed
claims

Time from the date a claim is
received to the date it is -
processed (i.e., paid, pended
or denied) excluding
weekends and holidays (clean
claims only). Prescription
Drug claims are excluded from
this measurement.

Maximum Annual
Penalty: $150,000

Maximum Annual
Penalty: $150,000
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Category

Standard

Measurement

Percentage of Fees
at Risk
Year 1

Percentage of Fees
at Risk
Years 2 and 3

Telephone
Response
Time (with a
live person)

100% within 30
seconds

Telephone system should
provide statistics regarding
time from call connecting to
the 800# to the time it is
answered by a live person.

AvMed and MDC-
PHT will monitor
response time to
ensure optimal
performance is met,
and will meet as
needed to address
performance issues.

Maximum Annual

AvMed and MDC-
PHT will monitor
response time to
ensure optimal
performance is met,
and will meet as
needed to address
performance issues.

Maximum Annual

Telephone
Abandonment
Rate -

Less than 5%

Percentage of calls in which
the caller hangs up before the
call is answered by a live
person.

Penality: $0

AvMed and MDC-
PHT will monitor
abandonment rate to
ensure optimal
performance is met,
and will meet as
needed to address
performance issues.

Maximum Annual
Penalty: $0

Penalty: $25,000

AvMed and MDC-

‘PHT will monitor

abandonment rate to
ensure optimal
performance is met,
and will meet as
needed to address
performance issues.

Maximum Annual
Penalty: $25,000

{D Cards

98% mailed within
5 business days

Time from the date of receipt
of each electronic eligibility file
to the date the ID card is
mailed excluding weekends
and holidays.

With the exception
of the annual open
enrollment period,
AvMed agrees to the
standard requiring
98% of ID cards
being mailed within
5 business days of
receipt of a valid
eligibility file. During
the peak open
enroflment period,
AvMed will commit
to a standard of
mailing 98% of ID
cards within 10
business days.

Maximum Annual
Penalty: $100,000

With the exception
of the annual open
enrollment period,
AvMed agrees to the
standard requiring
98% of ID cards
being mailed within
5 business days of
receipt of a valid
eligibility file. During
the peak open
enrollment period,
AvMed will commit
to a standard of
mailing 98% of ID
cards within 10
business days.

Maximum Annual
Penalty: $75,000




MIAMI-DADE COUNTY, FLORIDA

Contract No. 559

Attachment No. 1 to Appendix A

Turnaround

during contract
period

Bi-weekly
eligibility
electronic files
updated daily

reporting for members
currently enrolled with

Contractor vs. newly enrolled
members beginning in 2008.
Each category of membership
will be separately evaluated
and the maximum annual
penality will be divided equally

between the two (2)

.categories.

server.

Electronic acknowledgement
of file receipt and confirmation
of date update performed
provided to the County within
one (1) business day after the
file is posted to the County

Category Standard Measurement Percentage of Fees | Percentage of Fees
at Risk at Risk
- . Year 1 . Years 2and 3
1wal Achieving agreed- | Survey instrument to be Contractor is Contractor is
cmployee upon employee developed by County and expected to achieve | expected to achieve
Satisfaction satisfaction agreed upon with Contractor satisfied or very satisfied or very
Survey results each year | that facilitates separate satisfied survey satisfied survey

results of 85% or
higher for the
members enrolled
with Contractor prior
to 2008. For new
enrollees in 2008,
Contractor is
expected to achieve
satisfaction results
of 75% or higher.

Maximum Annual
Penalty: $150,000

results of 85% or
higher for the
members enrolled
with Contractor prior
to 2008. For new -
enrollees in 2008,
Contractor is
expected to achieve
satisfaction resuits
of 80% or higher.

Maximum Annual
Penalty: $150,000

Maximum Annual
Penalty: $50,000

Maximum Annual
Penalty: $50,000

[, ._curacy

Reports

Miami-Dade
County
Satisfaction

Release of

98% of all
eligibility records
complete and
accurate

Provided within
specified days of
end of reporting
period, based on
report

Meet 95% of all
targets agreed
upon by the
County and the

Total number of records

complete and accurate divided
by the total number of records

audited.

Time from the date th
reporting period closes to the
date the report is mailed.

- Reporting period close is
dependent on the frequency of
the specific report.

measurable targets and
commitments

Implementation schedule will
be mutually established with

Maximum Annual
Penalty: $150,000

MDC with agreed
upon reports in
electronic format
within 15 business
days after the end of
the reporting period.

Maximum Annual
Penalty: $0

Maximum Annual
Penalty: $25,000

AvMed will prowde

Maximum Annual
Penalty: $150,000

AvMed will provide
MDC with agreed
upon reports in
electronic format
within 15 business
days after the end of
the reporting period.

Maximum Annual
Penalty. $0

Maximum Annual
Penalty: $0
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MIAMI-DADE COUNTY, FLORIDA . Contract No. 559
. Attachment No. 1 to Appendix A

Category Standard Measurement Percentage of Fees | Percentage of Fees |
: at Risk at Risk
Year 1 Years2and3 |

Contractor ] i
Miami-Dade Satisfaction with Refer to ‘Attachment A to Maximum Annual Maximum Annual
County ongoing Attachment 1’ for Penalty: $25,000 Penalty: $25,000
Satisfaction relationship as measurement criteria

defined by the

service categories

presented in

‘Attachment A to

Attachment 1’

Medical

Category Standard Measurement Percentage of Fees | Percentage of Fees
: at Risk at Risk

Less than | Percen pr viders Me es toa
Turnover - | annually left the network voluntarily Provider turnover Provider turnover
during the plan year. rate of 7% or less rate of 7% or less
Maximum Annual ‘Maximum Annual
Penalty: $50,000 Penalty: $50,000
Category . Proposer Response: Percentagé of Fees at ]\
Risk L
Total % of Annual Fees at Risk Total Annual dollars at risk: $1,000,000 “1‘}
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MIAMI-DADE COUNTY, FLORIDA

Contract No. 559

Appendix A

Attachment A to Attachment 1

Customer Satisfaction

Evaluation categories:
« Continuity of Account Management Team
= Responsiveness regarding claims issues
« Follow up on pending items
= Appropriate level of training provided to
"~ - Member Service Unit
- On-Site representatives
- Claims staff

= Accessibility of Contractor's Account Management/ Executive team

Measurement criteria;

Scale -
5 = OQutstanding
4 = Above Satisfactory
3 = Satisfactory
2 = Needs Improvement
1 = Unsatisfactory

Maximum Achievable Score = 25
Performance Guarantee at Risk: $25,000

Score: :
20-25 = $0 penalty
16-19 = $5,000 penalty
10-14 = $15,000 penalty
Below 10 = $25,000 penalty

X573



May 25, 2007

Mr. Andrew Zawoyski

Department of Procurement Management
111 NW 1% Street

Miami, Fl. 33128

Dear Mr. Zawoyski,

Attached please find supplemental information to our agreement under RFP 559 Self-Funded
Medical Program.

AvMed looks forward to continue to work w1th Miami-Dade County and the Public Health
Trust.

Thank you for your assistance in this process

Sincerely,

MP-3942(7/06) 9400 South Dadeland Boulevard. Miami, FL 33156 ¢« Phone (305) 671-5437
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MIAMI-DADE COUNTY, FLORIDA ) Contract No. 559
' - Attachment 2 to Appendix A

Supplemental Information

A - Network Summary

Self Funded HMO Product — For employees residing in the AvMed service area

The participating provider network for this product will be the combined AvMed’s direct contracted network and
the complementary Beech WrapPlus providers within the AvMed service areas (MDC-PHT Elite Access).

Network benefits will be available only when the MDC-PHT Elite Access providers are used, or when the use of
providers outside this network is for emergency services or for services authorized by AvMed. No out-of-
network benefits are available.

For emergency services or for services authorized by AvMed outside the network, discounts are available from
the Beech networks outside the service area.

ID Cards will be the AvMed Self-Funded HMO card with Beech WrapPlus logo, and Beech Primary network
logo for services outside AvMed's service area.

Self Funded HMO Product — For employees residing outside the AvMed service area
Participating provider network is the Beech Primary network in and out of AvMed service area.

Network benefits are available only when the Beech Primary providers are used or when non network providers
are used for emergency services or for services authorized by AvMed. No out-of-network benefits are
available.

The AvMed contracted network would not be utilized for these members.

ID Card will reflect the Beech Primary Network logo.

Self-Funded Point of Service Product- For employees residing in the AvMed service area
The participating provider network for this product will be the combined AvMed'’s direct contracted network and
‘the complementary Beech WrapPlus providers within the AvMed service areas (MDC-PHT Elite Access).

Network benefits will be available only when the MDC-PHT Elite Access providers are used, or when the use of
providers outside this network is for emergency services or for services authorized by AvMed. Otherwise, use
of providers outside the MDC-PHT Elite Access network will be handied as out-of-network benefits.

For emergency services or for services authorized by AvMed outside the network, discounts are available from
the Beech networks outside the service area. No d|scounts are available from the Beech Primary Network
within the AvMed service area.

ID Card will be the AvMed Self-Funded POS card with Beech WrapPIus logo and Beech Primary Logo outside
of AvMed's service area (as travel network).

Self-Funded Point of Service Product- For employees residing outside the AvMed service area
Participating provider network is the Beech Primary network in and out of the AvMed service area.

Network benefits are available only when the Beech Primary providers are used or when providers outside this
network are used for emergency services or for services authorized by AvMed. Otherwise, use of providers

outside the Beech Primary network will be handled as out-of-network benefits.

All Beech networks will be availablé for out of network claims discounts. The AvMed contracted network would
not be utilized for these members. :

ID Card will reflect the Beech Primary Network logo.
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MIAMI-DADE COUNTY, FLORIDA : Contract No. 559
' Attachment 2 to Appendix A

Note: For providers who participate in both the AvMed and Beech networks, in-network services

provided to employees residing within the service area will always be paid pursuant to the AvMed

contracts.

B - Additional Supplemental Information

Fraud issues concerning County employees will be brought to the County’s attention as soon as possible after
initial knowledge of such occurrence.

AvMed will create a unique customized formulary to provide the County with the flexibility to deviate from
AvMed's general commercial formulary, and provide tiering and other formulary management tools for the
County’s use.

AvMed agrees that its ASO fees contain $0.34 PEPM for Wellness Programs. The total dollars allocated to
Wellness Programs for the contract year will be $0.34 times annualized enroliment for January of each contract
year. The County and AvMed will work together to design Wellness Programs tailored to the County's needs up
to that dollar amount.
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MIAMI-DADE COUNTY, FLORIDA . Contract No. 559

Appendix C

MIAMI-DADE COUNTY HIPAA BUSINESS ASSOCIATE ADDENDUM

This HIPAA Business Associate Addendum (“Addendum”) supplements and is made a
part of this Agreement by and between Miami-Dade County and AvMed, Inc d/b/a AvMed
Health Plan(s), and is effective as of the date of the Agreement.

RECITALS

_ A Covered Entity wishes to disclose certain information (“Information”) to Business
Associate pursuant to the terms of the Agreement, some of which may constitute Protected
Health Information (“PHI"). :

. B. Covered Entity and Business Associate intend to protect the privacy and provide
for the security of PHI disclosed to Business Associate pursuant to the Agreement in
compliance with the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 (“HIPAA") and regulations promulgated thereunder by the U.S. Department of Health
and Human Services (the “HIPAA Regulations”) and other applicable laws.

C. The purpose of this Addendum is to satisfy certain standards and requirements
of HIPAA and the HIPAA Regulations, including, but not limited to, Title 45, Section 164.504(e)
of the Code of Federal Regulations (“CFR”), as the same may be amended from time to time.

In consideration of the mutual promises below and the exchange of information pursuant to this
Addendum, the parties agree as follows:

1. Definitions.

a. “Business Associate” shall have the meaning given to such term under the
HIPAA Regulations, including, but not limited to, 45 CFR Section 160.103.

b. “Covered Entity” shall have the meaning given to such term under HIPAA and the
HIPAA Regulations, including, but not limited to, 45 CFR Section 160.103.

. c. “Individual” shall have the same meaning as the term “individual” in 45 CFR
164.501 and shall include a person who qualifies as a personal representative in accordance
with 45 CFR 164.502(g).

d. “Protected Health Information” or “PHI” means any information, whether oral or
recorded in any form or medium: (i) that relates to the past, present or future physical or mental
condition of an individual; the provision of health care to an individual; or the past, present or
future payment for the provision of health care to an individual, and (ii) that identifies the
individual or with respect to which there is a reasonable basis to believe the information can be
used to identify the individual, and shall have the meaning given to such term under HIPAA and
the HIPAA Regulations, including, but not limited to 45 CFR Section 164.501. [45CFR
§ 160.103; 45 CFR § 501] '




2. Obligations of Business Associate.

a. Permitted Uses and Disclosures. Business Associate may use and/or disclose
PHI received by Business Associate pursuant to this Agreement (“Covered Entity's PHI") solely
in accordance with the specifications set forth in Exhibit A, which is incorporated herein by
reference. In the event of any conflict between this Agreement and Exhibit A, thxs Agreement
shall control. [45 CFR § 164.504(e)(2)(i)] '

b. Nondisclosure. Business Associate shall not use or further disclose Covered
Entity’s PHI otherwise than as permitted or required by this Agreement or as required by law.
[45 CFR § 164.504(e)(2)(ii)l(A)]

c. Safeguards. Business Associate shall use appropriate safeguards to prevent
use or disclosure of Covered Entity's PHI otherwise than as provided for by this Agreement.
[45 CFR § 164.504(e)(2)(ii)(B)] Business Associate shall maintain a comprehensive written
information privacy and security program that includes administrative, technical and physical
safeguards appropriate to the size and complexity of the Business Associate’s operations and
the nature and scope of its activities.

d.  Reporting of Disclosures. Business Associate shall report to Covered Entity any
use or disclosure of Covered Entity's PHI otherwise than as provided for by this Agreement of
which Business Associate becomes aware. [45 CFR § 164.504(e)(2)(ii))(C)]

e. Business Associate’s Agents. Business Associate shall ensure that any agents,

including subcontractors, to whom it provides PHI received from (or created or received by
Business Associate on behalf of) Covered Entity agree to the same restrictions and conditions
that apply to Business Associate with respect to such PHI. [45 CFR § 164.504(e)(2)(D)]

f. Availability of Information to Covered Entity and Provision of Access and
Accountings. Business Associate shall make available to Covered Entity such information as
Covered Entity may require to fulfill Covered Entity’s obligations to provide access to, provide a
copy of, and account for disclosures with respect to PHI pursuant to HIPAA and the HIPAA
Regulations, including, but not limited to, 45 CFR Sections 164.524 and 164.528. Business
Associate agrees to provide access, at the request of Covered Entity, and in the time and
manner designated by Covered Entity, to Protected Health Information to Covered Entity or, as
directed by Covered Entity, to an Individual in order to meet the requirements under 45 CFR
164.524. As requested by Covered entity, Business Associate shall produce an accounting of
disclosures to an Individual in accordance with 45 CFR § 164.528. [45 CFR § 164.504(e)(2)(E)
and (G)]

g. Amendment of PHI. Business Associate shall make Covered Entity’s PHI
available to Covered Entity as Covered Entity may require to fulfill Covered Entity’s obligations
to amend PHI pursuant to HIPAA and the HIPAA Regulations, including, but not limited to,
45 CFR Section 164.526 and Business Associate shall, as directed by Covered- Entity,
incorporate any amendments to Covered Entity’s PHI into copies of such PHI maintained by
Business Associate. Business Associate agrees to make any amendment(s) to Protected
Health Information that the Covered Entity directs or agrees to pursuant to 45 CFR 164.526 at
the request of Covered Entity or an Individual, and in the time and manner designated by
Covered Entity. [45 CFR § 164.504(e)(2)(F)]

2
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h. Internal Practices. Business Associate shall make its internal practices, books and
records relating to the use and disclosure of PHI received from Covered Entity (or created or
received by Business Associate on behalf of Covered Entity) available to the Secretary of the
U.S. Department of Health and Human Services for purposes of determining Business
Associate’s compliance with HIPAA and the HIPAA Regulations. [45 CFR § 164.504(e)(2)(H)]

i Notification of Breach. During the term of this Agreement, Business Associate
shall notify Covered Entity within twenty-four (24) hours of any suspected or actual breach of
security, intrusion or unauthorized use or disclosure of PHI and/or any actual or suspected use

~or disclosure of data in violation of any applicable federal or state laws or regulations. Business
Associate shall take (i) prompt corrective action to cure any such deficiencies and (ii) any action
pertaining to such unauthorized disclosure required by applicable federal and state laws and
regulations.

3. Audits, Inspection and Enforcement. From time to time upon reasonable notice, upon a
reasonable determination by Covered Entity that Business Associate has breached this
Agreement, Covered Entity may inspect the facilities, systems, books and records of Business
Associate to monitor compliance with this Addendum. Business Associate shall promptly
remedy any violation of any term of this Addendum and shall certify the same to Covered Entity
in writing. The fact that Covered Entity inspects, or fails to inspect, or has the right to inspect,
‘Business Associate’s facilities, systems and procedures does not relieve Business Associate of
- its responsibility to comply with this Addendum, nor does Covered Entity’s (i) failure to detect or
(i) detection, but failure to notify Business Associate or require Business Associate's
remediation of any unsatisfactory practices constitute acceptance of such practice or a waiver of
Covered Entity's enforcement rights under this Agreement.

4, Termination.

a. Material Breach. A breach by Business Associate of any provision of this
Addendum, as determined by Covered Entity, shall constitute a material breach of the
Agreement and shall provide grounds for immediate termination of the Agreement by Covered
Entity pursuant to Article 24 Event of Default of the Agreement. [45 CFR § 164.504(e)(3)]

b. Reasonable Steps to Cure Breach. If Covered Entity knows of a pattern of
activity or practice of Business Associate that constitutes a material breach or violation of the
Business Associate’s obligations under the provisions of this Addendum or another
arrangement and does not terminate this Agreement pursuant to Section 4(a), then Covered
Entity shall take reasonable steps to cure such breach or end such violation, as applicable. If
Covered Entity’s efforts to cure such breach or end such violation are unsuccessful, Covered
Entity shall either (i) terminate this Agreement, if feasible or (ii) if termination of this Agreement
is not feasible, Covered Entity shall report Business Associate’s breach or violation to the
Secretary of the Department of Health and Human Services. [45 CFR § 164.504(e)(1)(ii})]

c. Judicial or Administrative Proceedings. The Covered Entity may terminate this
Agreement, effective immediately, if (i) the Business Associate is named as a defendant in a
criminal proceeding for a violation of HIPAA or (i) a finding or stipulation that the Business
Associate has violated any standard or requirement of HIPAA or other security or privacy laws
and is made in any administrative or civil proceeding in which the Business Associate has been
joined. : ‘ :
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d. Effect of Termination. Upon termination of this Agreement for any reason,
Business Associate shall return and destroy all PHI received from Covered Entity (or created or
received by Business Associate on behalf of Covered Entity) that Business Associate still
maintains in any form, and shall retain no copies of such PHI or, if return or destruction is not
feasible, it shall continue to extend the protections of this Agreement to such information, and
limit further use of such PHI to those purposes that make the return or destruction of such PHI
infeasible. [45 CFR § 164.504(e)(2)(l)]

5. Disclaimer. Covered Entity makes no warranty or representation that compliance by
Business Associate with this Addendum, HIPAA or the HIPAA Regulations will be adequate or
satisfactory for Business Associate’s own purposes or that any information in Business
Associate’s possession or control, or transmitted or received by Business Associate, is or will be
secure from unauthorized use or disclosure. Business Associate is solely responsible for all
decisions made by Business Associate regarding the safeguarding of PHI.

6. Amendment.

a. Amendment to Comply with Law. Busmess Associate acknowledges that state
and federal laws relating to electronic data security and privacy are rapidly evolving and that
amendment of this Agreement may be required to provide for procedures to ensure compliance
with such developments. Business Associate specifically agrees to take such action as is
necessary to implement the standards and requirements of HIPAA, the HIPAA Regulations and
other applicable laws relating to the security or confidentiality of PHI. Business Associate
understands and agrees that Covered Entity must receive satisfactory written assurance from
Business Associate that Business Associate will adequately safeguard all PHI that it receives or
creates pursuant to this Agreement. Upon Covered Entity’s request, Business Associate agrees
to promptly enter into negotiations with Covered Entity concerning the terms of an amendment
to this Agreement embodying written assurances consistent with the standards and
requirements of HIPAA, the HIPAA Regulations or other applicable laws. Covered Entity may
terminate this Agreement upon 30 days’ written notice in the event (i) Business Associate does
not promptly enter into negotiations to amend this Agreement when requested by Covered
Entity pursuant to this Section or (ii) Business Associate does not enter into an amendment to
this Agreement providing assurances regarding the safeguarding of PHI that Covered Entity, in
its sole discretion, deems sufficient to satisfy the standards and requirements of HIPAA and the
HIPAA Regulations.

b. Amendment of Exhibit A. Exhibit A may be modified or amended by mutual
agreement of the parties at any time without amendment of this Agreement.

7. No Third Party Beneficiaries. Nothing express or implied in this Agreement is intended
to confer, nor shall anything herein confer, upon any person other than Covered Entity,
Business ‘Associate and their respective successors or assigns, any rights, remedies,
obligations or liabilities whatsoever.

8. Effect on Agreement. Except as specifically required to implement the purposes of this
Addendum, or to the extent inconsistent with this Addendum, all other terms of the Agreement
shall remain in force and effect.

9. Interpretation. This Addendum and the Agreement shall be interpreted as broadly as
necessary to implement and comply with HIPAA, HIPAA Regulations and applicable state laws.

4
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The Business Associate agrees that any ambiguity in this Addendum shall be resolved in favor
of a meaning that complies and is consistent with HIPAA and the HIPAA Regulations.
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EXHIBIT A
PERMITTED USES AND DISCLOSURES

~ This Exhibit sets forth the permitted uses and disclosures of Information by
Business Associate pursuant to Section 2 of the Addendum to the Contract No. 559 by
and between Covered Entity and Business Associate, and is effective as of January 1,
2008 (the “Exhibit Effective Date”). This Exhibit may be amended from time to time as
provided in Section 5(b) of the Addendum.

1. Purpose(s) of Disclosure. The purposes for which Covered Entity may disclose
PHI to Business Associate and for which Business Associate may use or disclose such
information, is for Business Associate to provide services to, and act on behalf of
Covered Entity pursuant to the Agreement.

2. Permitted Uses and Disclosures of Information. Except as otherwise limited in
this Agreement, Business Associate may use or disclose Protected Health Information
to perform functions, activities, or services for, or on behalf of, Covered Entity as
specified in the Agreement, provided that such use or disclosure would not violate the
Privacy Rule if done by Covered Entity or the privacy policies and procedures of
Covered Entity, including, without limitation, the following:

+ PHI may be used or disclosed in connection with treatment, payment and health-

care operations (as such terms are defined in 45 CFR §164.501) of Covered
Entity.

e Summary health information (as such term is defined in 45 CFR §164.504(a))
may be disclosed to Miami-Dade County for purposes of modifying, amending or
terminating (the “Plan”) or for obtaining premium quotes for providing coverage
under the Plan.

e PHI that has been de-identified, within the meaning of 45 CFR §164.514, may be
used or disclosed. ' |

e PHI may be disclosed to Miami-Dade County in connection with the plan
administration functions it performs for the Plan.

¢ PHI may be disclosed directly to Individuals at their request.

¢ PHI may be used or disclosed on Covered Entity’s behalf for any other purpose
permitted or required by HIPAA, the HIPAA Regulations, and/or other applicable
law if done by Covered Entity.
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Memorandum '@

Date: ~May 14, 2007
To: Miriam Singer
Director, Department of Procurement Management
From: Andrew Zawoyski, CPPO, CPPB / -
Chairperson /
Evaluation/Selection Committee
Subject: Report of Evaluation/Selection Committee for RFP No. 599 Self-funded Medical

Program

The Evaluation/Selection Committee has completed the task of evaluating proposals submitted in
response to the above referenced Request for Proposals ("RFP") following the guidelines published in
the solicitation as summarized below.

Background Information:

The RFP was issued on March 7, 2007 following a report sent to the Board of County Commissioners
on March 6, 2007 advising the Board that we would issue this RFP. This RFP included a Small
Business Enterprise (SBE) selection factor consistent with the Review Committee recommendation of
February 14, 2007. A Pre-proposal Conference was held on March 21, 2007 at Miami International
- Airport Concourse A, 4% Floor Auditorium. Eight addenda were issued as follows:

Addendum No. 1 March 19, 2007
Addendum No. 2 March 21, 2007
Addendum No. 3 March 22, 2007
Addendum No. 4 March 26, 2007
Addendum No. 5 March 28, 2007
Addendum No. 6 March 30, 2007
Addendum No. 7 April 3, 2007

Addendum No. 8 April 4, 2007

Proposals were due on April 9, 2007 at 2pm. Seven timely proposals were submitted. One firm
submitted a letter advising they would not submit a proposal. The Proposers are:

Aetna Life Insurance Company (Aetna)

Humana Insurance Company (Humana)

Blue Cross & Blue Shield of Florida, Inc. (BCBS)

CIGNA HealthCare (CIGNA)

AvMed, Inc. (AvMed) '

United HeaithCare (United)

Wells Fargo Third Party Administrators, Inc. (Wells Fargo)
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Memo to George M. Burgess
Page 2

A kickoff meeting was held on April 10, 2007. Follow-up meetings were scheduled for April 25, 2007
and May 9, 2007. Oral presentations were held on May 1, May 2 and May 3, 2007. At the April 25,
2007 meeting the Committee approved a motion that all Proposers be invited to the Oral Presentations.
Scoring of proposals took place at the May 9, 2007 selection committee meeting, after completion of all
oral presentations.

Summary of Scoring:

The price proposals consisted of the administrative fee the selected Proposer would charge to
administer the self-funded medical program. Additionally, it included fees for Individual Stop Loss
coverage and Aggregate Stop Loss coverage. All Proposers qualified their prices. The RFP states
“The Proposer’s price shall be submitted on this Form B-1 “Price Proposal Schedule”, and in the
manner stated herein, without exception or any qualification; there is no exception allowed to this
requirement. Proposers who do not submit pricing in accordance with Form B-1 will not receive
evaluation points for the Price portion”. In consultation with the County Attomey’s Office, it was
determined that all Proposers did qualify their price proposals. While additional pricing was requested
of the Proposers, the County Attorney ruled we could not consider the updated pricing for evaluation
purposes. The County Attorney advised that the RFP was clear that in the instance prices are qualified
in any manner, the Proposer would obtain a zero for pricing. Additionally, Proposers submitted pncmg
on various scenarios, which would have made an apples-to-apples comparison impossible.

The final scores (from highest ranked to lowest) are as follows:

Proposer Technical Price Total Combined
: Score Score Score
: (max. 12,600)  (max. 1,400) (max. 14,000)
1. AvMed 10,130 0 10,130
2. United 9,692 0 9,692
3. CIGNA 9,070 0 9,070
4. Humana ' , 8,612 0 8,612
5. Aetna 8,376 0 8,376
6. BCBS 8,031 0 8,031
7. Wells Fargo 6,925 -0 6,925

Local Preference: Local Preference was consldered in accordance with applicable ordinances, but did
not affect the outcome.

Other information:
(a) Evaluation Committee Members changes were made as follows; Ms. Cynthia Curry was

replaced by Mr. Howard Piper, Ms. Trummell Valdera was replaced by Mr. Peter Kong (memo
dated April 24, 2007), and Mr. Richard Clarke was removed from the Committee (memo dated

May 8, 2007).
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Memo to George M. Burgess
Page3

(b) Because this is a self-funded program (meaning the County pays all claims and the Contractor
just administers the program) the RFP requested pricing for Individual Stop Loss and Aggregate
Stop Loss coverage. Under the Individual Stop Loss coverage, if a participant's medical bills
exceed $250,000 the stop loss coverage (insurance) would pay the remaining cost. Under the
Aggregate Stop Loss coverage, if the cost of all claims exceeded 120% of the anticipated claims
costs, the Aggregate Stop Loss coverage (insurance) would cover the next $2 to $10 million
depending on the coverage obtained (Proposers proposed different amounts). Currently, the
anticipated claims _for the year are approximately $300 million; meaning if the actual claims
exceed $360 million (120% of $300 million), the stop loss “insurance” would cover the next $2 to
$10 million (depending on the coverage). After having carefully reviewed the figures, the
Evaluation/Selection Committee recommends that the decision as to whether or not to purchase
either or both coverages (Individual and/or Aggregate Stop Loss) should be based on the cost
of obtaining stop loss coverage versus overall risk and financial benefit to the County. The
Negotiation Committee will consider this factor and present the results as part of the award
recommendation.

Negotiations: The Evaluation/Selection Committee recommends by a vote of six (6) “For” and one (1)
“Abstaining” (Mr. Leon Fuller), that the County enter into negotiations with the Proposer with the highest
score, AvMed.

The Committee recommended the following individuals for the Negotiation Committee:

Andrew Zawoyski, Chief Negotiator, DPM - Chairperson
Marsha Pascual, Director, Risk Management Division GSA

Technical assistance will be provided to the Negotiations Committee by Deloitte Consulting and Ms.
Hazel Grace-Dansoh, Benefits Manager.

Copies of the score sheets are attached for each Evaluation/Selection Committee member, as well as a
composite score sheet. -
Cc:  Roger Cariton, Assistant County Manager, County Manager's Office
Miriam Singer, Director, Department of Procurement Management M 5‘// 7Y /0 -
Selection Committee:
Alina Tejeda Hudak, Assistant County Manager, County Manager’s Office
Howard Piper, Assistant County Manager, County Manager’s Office
Wendi Norris, Director, General Services Department
Jennifer Glazer-Moon, Director Office of Strategic Business Management
John Renfrow, Director, Water and Sewer Department

Peter Kong, Assistant Director of Compensation and Benefits, Public Health Trust
Leon Fuller, Clerk Records Specialist 1, Clerk of Courts (AFSCME Local 9)

Marsha Pascual, Difecto.r, GSA Risk Management
Hazel Grace-Dansoh, Benefits Manager
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Memorandum @ |

Date: March 21, 2007

To: Those Listed Below

From: George M. Burgess
County Manager

Subject:  Selection Commitfee for the General Services Administration Department Request for Proposals

for Self-funded Medical Program - RFP No. 559

In accordance with Administrative Order 3-34, | am hereby appointing those listed below as the Selection
Committee for the General Services Administration Department Request for Proposals for Self-Funded
Medical Program - RFP No. 559:

Selection Committee

Andrew Zawoyski, DPM (Non-Voting Chairperson)
Cynthia W. Curry, CMO-

Alina T. Hudak, CMO

Wendi Norris, GSA-

Jennifer Glazer-Maoon, OSBM'
John W. Renfrow, MDWASD
Trummell Valdera, PHT —— "
Richard Clarke, DBD

Leon Fuller, COC
Howard Piper, CMO (Altemate)

The Selection Committee will meet to review written or printed material regarding the qualifications of
each of the certified fims as it relates to the requirements defined in the advertised docurnent. if
required, the Selection Committee will select several candidate firms meeting the published critenia, to
make oral presentations at a properly noticed public hearing to the full Selection Committee.

The Selection Committee shall be responsible for evaluating, rating and ranking the proposals by each
Committee member, based on the criteria-and procedure contained in the advertised document. The
Evaluation/Selection Committee will first evaluate and rank responsive proposals on the Technical
(Quality) criteria. If responsive proposers are invited to make oral presentations, the Committee may re-
rate and re-rank the proposals based upon the written documents combined with the oral presentation.
You may utilize staff of the issuing department and the using agency to conduct a prefiminary review of
the proposals for responsiveness to the technical requirements. All requests for specific determinations
shall be made in writing to the County Attorney's Office.

You are directed to assist me in the selection process considering the factors delineated in the advertised
document. These factors may include methodology and management approach, qualifications and
experience of principals and staff, financial stability, proposer's past performance of similar scope and
size, proposer's detailed plans to meet the objectives of each task, activity, etc., pursuant to any
schedule, proposer's previous County experience, history and experience of the firn or individual(s),
understanding of the project and the County's objectives, responsiveness to the established
requirements, and Cost/Revenue (normally separate and sealed). When the document requires the
proposer to provide cost/revenue in a separate sealed envelope, costrevenue will be considered
separately and after the other criteria have been evaluated.

If you are unable to participate in the Selection process, contact this office through the Department of

Business Development (DBD) by memorandum documenting the reason why you cannot participate.
Only in cases of dire urgency may you be excused from participation.
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Selection Committee
Page 2

The alternate committee member will serve only in the event of an approved substitution. No substitution
of committee members shall be allowed after the first official meeting of the committee. The Department
of Procurement Management’s (DPM) RFP Unit may substitute the chairperson to ensure the appropriate
level of staffing expertise as deemed necessary to accommodate the needs of this solicitation.

Following the oral presentation, or upon completion of the review process, the Committee shall prepare
and submit a memorandum to include a narrative of the evaluation and justification of the top
recommended firn(s) based upon the reasoning and mathematical formula, if utilized, and attach
supporting documentation and a summary sheet which MUST include the following information:

Name of fim(s)

Quality Rating Score

Price

Adjusted Score (if applicable)
Committee's Overall Ranking

This report should be submitted to me through the DPM and the DBD for review and consideration for
further recommendation to the Board of County Commissioners.

As a matter of administrative policy and to maintain a fair and impartial process, all individuals appointed
to the Selection Committee (including the Chairperson) and staff are Instructed to refrain from discussing
the solicitation with prospective [obbyists and/or consultants. Committee members are reminded that in

" accordance with the Cone of Silence Ordinance 98-108, they are prohibited from having any
communication with potential respondents and/or their representatives. Violation of this policy could lead
to termination.

All questions must be directed to the staff contact person(s) designated by the issuing department.

c:. Miriam Singer, Director, DPM
Wendi Noris, Director, GSA
Marsha E. Jackman, Director, DBD
Harvey Ruvin, Clerk of the Courts

Selection Committee

Andrew Zawoyski, DPM (Non-Voting Chairperson)
Cynthia W. Curry, CMO

Alina T. Hudak, CMO

Wendi Norris, GSA

Jennifer Glazer-Moon, OSBM
John W, Renfrow, MDWASD
Trummell Valdera, PHT
Richard Clarke, DBD

Leon Fuller, COC

Howard Piper, CMO (Alternate)
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SELECTION COMMITTEE

GENERAL SERVICES ADMINISTRATION
REQUEST FOR PROPOSALS

SELF-FUNDED MEDICAL PROGRAM

RFP NO. 559

Andrew Zawoyski DPM -- - - - (305) 375-5663
Non-Voting Chairperson
Cynthia W, Curry CMO 2008 Black Master of Arts N/A (305) 375-5311
Senior Advisor to the County Female [in Palitics and
[Manager Public Affairs
Bachelor of Arts in
Politics and Public
ffairs
Alina T. Hudak CMO 1984 Hispanic aster of Public N/A (305) 375-2531
ssistant County Manager Female dministration
Wendi Norris GSA 1991 White Bachelor of English  [N/A (305) 375-2495
Director Female
ennifer Glazer-Moon OSBM 1994 White Master of Business  [N/A (305) 375-5143
Director Female dministration
ohn W, Renfrow MDWASD 1985 Hispanic [Bachelor of Science in|P.E. (786) 552-8086
Director : Male Civil Engineering
Trummell Valdera PHT 2004 Hispanic achelor of Business Senior (305)585-7123
Senior Vice President and Female dministration Professional )
Chief Human Resources Psychology in Human
Officer Resources Y
Richard Clarke DBD 1992. Black Master of Science in [N/A (305) 375-3132
Deputy Director Male Management
Bachelor of Arts in
Political Science
Leon Fuller COC 1991 Black Associate of Arts N/A (786) 295-1091
Clerk Records Specialist 1 Male '
Howard Piper CMO 1998 Black Master of Business  [N/A (305) 375-1471
Special Assistant to the Male IAdministration and
County Manager Science in Energy
(Atemate) Management and
Public Policy
Bachelor of Science
in Mechanical
Engineering
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Date:

To:

From;

Subject:

April 24, 2007

AMB
Memorandum @

Andrew Zawoyski, Chalrperson
Department of Procyyement Management
~

County Manager . -‘« '

Please be advised that Howard Piper of my office is being re-assigned from alternate to voting member
and will replace Cynthia Curry, also of my office. | am also substituting Peter Kong of the Public Health
Trust in place of Trummell Valdera also of the Public Health Trust {see attachment}. Should you have
any questions, please refer them to Sharon Ryland of the Depariment of Business Development.

Selection Commities

Andrew Zawoyski, DPM {Non-Voting Chairparson)
Alina T. Hudak, CMO

Howard Piper, CMO

Wendi Norris, GSA

Jennifer Glazer-Moon, OSBM

Joha W. Renfrow, MDWASD

- Peter Kong, PHT

Richard Clarke, DBD

Leon Fuller, COC

Altachment

¢ Miriam Singer, Director, DPM
Wendi Morsis, Director, GSA
Marsha E. Jackman, Director, DBD
Harvey Ruvin, Clerk of the Courts
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SELECTION COMMITTEE

GENERAL SERVICES ADMINISTRATION
REQUEST FOR PROPOSALS

SELF-FUNDED MEDICAL PROGRAM

. . 'f‘.'.\:\’.

RFP NO. 559
(SUBSTITUTION #1)
ityl| Education.
ndrew Zawoyski DFM - - - - {305) 375-5663
Non-Vioting Chairperson _ ,
Alina T. Hudak CMO 1984 Hispanic  Master of Public N/A {308) 375-2531
Assistant Cournity Manager Female ministration ;
Howard Piper- CMO 1998 Black Docioral Degreein - INJA (305) 375-1471
Special Assistant to the IMale {Business
County Manager Administration
Bachalor of Scienice
in Mechanica!
Engineering —
Wendi Norris GSA 1991 White Bachelor of English  N/A (305} 375-2485
Director Famale
- [Jennifer Glazer-Moon QOSBM 1694 White Master of Business  [N/A (305) 375-5143
Diractor Female \dministration
John W. Renfrow MDWASD 1985 Mispanic  [Bachelor of Science in[P.E. (786} 552-8086
Director Male Civit Engineering
Peler Kong PHT 19823 Asian Bachelor of Business [Society of (786} 466-8355
Agsistant Director of | : tale Administration Human R
{Compensation and Resources
|Benefits Management Q
[Richard Clarke DBD 1992 IBtack Master of Science in  [N/A - 1(308) 375-3132}
Deputy Director Male Maragement
Bachelor of Aris in
Politicaf Science [
Leon Fuller COC {1991 Black Associste of Arls INJA, (786) 296-1081|
Clerk Records Speciatist 1 Male

DG Y
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Date: May 8, 2007

To: Andrew Zawoyski, Chairperson
Department of Pr6cl

From: George M. Bufbes
County Managa ,

Subject: Selection Cofmmit e - G Services Administration Depariment Request for Progosals
for Seif-funded Medical Program “RFP No. 559 (Revised)

Please be advised that 1 am removing Richiard Clarke of the Office of Small Business Affairs’/DPM from
the above-referenced selection commitiee. Should you have any questions, please refer them to Sharon
Ryland of the Cffice of Small Business Affairs,

Selection Committee

Andrew Zawoyski, DPM {Non-Voting Chairperson)
Alina T. Hudak, CMO

Howard Piper, CMO

Wendi Norris, GSA

Jennifer Glazer-Moon, OSBM

John W. Renfrow, MIWASD

Peter Kong, PHT

Leon Fuller. COC

Attachment
¢ Miriam Singer, Director, OPM

Wendi Norris, Director, GSA
Harvey Ruvin, Clerk of the Courts
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SELECTION COMMITTEE
GENERAL SERVICES ADMINISTRATION
REQUEST FOR PROPOSALS

SELF-FUNDED MEDICAL PROGRAM ; ‘}
Sy
RFP NO. 559
{REVISED)
draw Zawoyski DPM — - -~ - (305} 375-5683
Non-Voting Chairperson
Alina T. Hudak CMO 11684 Hispanic [Master of Public IN/A (305} 375-2531
Assistant County Manager B éFema!e dministration o
Howard Piper CMO 11998 galack Doctoral Degreein  |N/A (305} 375-1471
Special Assistant to the _ Male Business
County Manager Administration
Bachelor of Sclence
in Mechanical
Engineering
Wendi Norris GSA 11881 White IBachelor of English  [N/A (305} 375-2495
Director ‘ {Female |
Jennifer Glazer-Moon OSBM [teg4 \White Master of Business  [N/A (305} 375-5143
Director Female dministration R
John W. Renfrow DWASD 1985 {Hispanic  {Bachelor of Science in[P.E. (788} 552-8086
Director ; i » gwiaie , iCivil Enginsering ‘
eter Kong PHT 1983 1Asian iBachelor of Business |[Society of {7868} 456-8355
istant Director of Male Administration Human N
Compensation and ] Resources E
Benefils i Managament ) 1
Leon Fuller CoC 11991 iBlack Associate of Arls NIA {786} 205-1061
Clerk Records Specialist 1 ' JMafe
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MIAMIDADE

Memorandum

Date: March 6, 2007 -
Substitute to

To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 12(B)8

and Members, Board of County Commissioners

From: George M. Burgess V—
County Manager
Subject: Report Regarding Issuarce of a Request for Proposals for a Self-funded Medical
: Program

This substitute has been prepared to clarify the intent to continue offering the JMH Health Plan
HMO to both Public Health Trust employees, as well as County employees.

The purpose of this report is to notify the Board of County Commissioners of my intent to authorize the
issuance of a Request for Proposals (RFP) to select a healthcare plan to provide a self-funded program
to be offered to Miami-Dade County and Public Health Trust (PHT) employees and retirees effective
January 1, 2008. The program will include three plan choices: a Point of Service (POS), a High Option
Health Maintenance Organization (HMO) and a Low Option Health Maintenance Organization (HMO).
The County will continue to offer the JMH Health Plan HMO to its employees and employees of the
Public Health Trust. Currently; approximately 800 County and 3200 PHT employees are enrolled in this
_ plan. In addition, in order to address the approximately 2600 County employees who are not eligible to
participate in a County plan due to their status, or the number of hours they work, we plan to issue a
second RFP to seek proposals for an alternative plan which could be offered to these employees.
There will be no cost to the County for these plan(s).

The cost of healthcare continues to increase and may be unaffordable for some employees who wish to
cover their dependents, and for some County retirees. Representatives of the County's Collective
Bargaining Units. have made it clear that reducing dependent premiums is a priority. Staff has carefully
reviewed current healthcare coverage and cost, and has developed a strategy designed to reduce the
. cost of dependent healthcare, while preserving the current level of benefits we offer our employees.
Employee input was a critical element of this review.

In March 2006, a healthcare survey (copy attached) was mailed to 26,818 County employees actively
participating in the County’s health insurance plans. A total of 5,919 surveys, or 22.1% were retumed.
Employees were asked for opinions regarding current programs, to indicate the most important criteria
considered in making a health plan selection, and to evaluate options leading to reduced premium
costs. Following the employee survey, we conducted 10 focus groups throughout the County, with a
cross representation of departments, unions, and health plan participation. The focus groups
generated discussion  and reinforced the survey findings. The effort culminated in a June 2006
Employee Healthcare Forum, during which the survey and focus group results were presented.
. Employees who attended the Forum were provided an additional opportunity to voice their opinions
about healthcare products and services.

Employee feedback produced several key findings:
o The primary consideration for selecting their healthcare program is whether or not their
physician is part of the network. (See Question 1a in attached survey response report.)
* ~ The majority of employees were satisfied with the overall vaiue of their plan. (See Question 8a.)

LU &/



Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners
Page 2

¢ More than half of the employees supported reducing the total number of medical plans that are
offered in order to control premiums. (See Question 6a.)

Though most of the responses we received were not surprising, one statistic was particularly troubling:
19% of our employees who responded to the survey and have children indicated that they do not have
any health insurance coverage for their children.

Plan Consolidation ‘

Pooling employees together in one plan, with multiple options, is advantageous in that it combines high
and low risk users. The current offering of five vendors (one POS and four HMOs) provides little or no
advantage to County employees and their dependents. Over the past few years, there has been a
trend towards significant consolidation in the health insurance market, as well as the standardization of
various health plan offerings. - In the past, offering a wide choice of vendors created a competitive
environment and offered employees options in terms of plan design and provider networks. Today
there is extensive overlap in provider networks, nearly identical plan designs and namrow cost
differentials. Consequently, while our employees may choose from four HMOs, the similarities in plan
design, networks, and premiums actually result in limited actual “choice.”

Because employees indicated a high level of satisfaction with the value provided by our current plans,
staff will be seeking proposals which mirror (or exceed) our current plan design. Deductibles, co-
insurance levels, and co-payments will not be altered. In addition to offering a Point of Service Plan
and a “high” HMO which mirrors our current HMO program, employees, at their sole discretion, may opt
for a “low” HMO. This “low” option would cost employees less bi-weekly, in exchange for higher co-
payments for services. This option may be of interest to an employee whose children and/or family visit
the doctor a relatively few times each year.

Additionally, in order to protect an employee's ability to continue using their current healthcare
provider(s), the RFP includes a disruption analysis to match our employees’ current provider utilization
against the proposers’ networks. We will be able to identify which of the plans will provide our
employees with the best match in terms of maintaining provider relationships. One of the most
important features for County employees is to have available providers that they currently use. The
County will use the data from the disruption analysis to maximize the number of network plan providers
that match the current providers utilized.

We also recognize that access to prescription drugs is important to our employees and retirees. The

RFP also includes a thorough analysis to match the drug formulary of each proposer against the
. prescriptions currently utilized by our plan participants. We will be able to identify any frequently utilized

drugs to determine if the proposed drug formulary presents a cost, or access, issue to our employees.

Self-Funding
Modifying the existing HMO funding structure from fully insured to self-funded will achieve significant

savings in the non-claims component of premiums, which includes excess administrative and risk
charges, as well as profit margins. An analysis of the non-claims cost associated with our current fully
insured plans for 2005 reflects expenses ranging from 15.3% to 25.8% of premiums, while our self-
funded Point of Service Plan had only a 4.1% non-claims expense. Typically, non-claims expenses
range from 4% to 7% in a self-funded environment. Using a conservative 7% projection, the savings

2
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resulting from the reduction in non-claims expenses based on 2007 rates would have been
approximately $22 million.

Miami-Dade County has self-funded a Point of Service Program since 1995. Prior to that, the Preferred
Provider Organization (PPO) with MetLife was self-funded. The risk in self-funding any program is in
the ability to reasonably estimate how much the plan will cost, and adequately fund to cover those
costs. Each of our current plans has sufficient data on our claims history to accurately project and fund
anticipated costs. Additionally, the RFP includes a provision for stop loss coverage which will protect
the County from unanticipated increases in plan costs. The move from a fully insured to self-funded
program will be managed with a focus on a smooth and transparent transition for our employees.
County staff will continue to receive healthcare coverage from a health plan provider, using the same
processes they currently utilize, and with no increase in their out of pocket costs.

Rate Re-Tiering
Because the County pays the entire cost of employee-only coverage, our current HMO plans have set

the single rate higher than it should be, thereby keeping dependent rates artificially low. By setting the
self-funded rates at the appropriate ratio level, the County’s cost for employee coverage will be lower.
Had this been done for the 2007 plan year, the projected savings would have been approximately $23
million. At the same time, we will revise our current tiers from: employee only, employee + one, and
family (three tiers) to employee only, employee + spouse, employee +child(ren), and family (four tiers).
Because children are typically less expensive to cover, this action will significantly reduce premiums for
our employees who wish to cover a child or children only.

Our primary goal is to reduce dependent premiums to an affordable level without impacting the current
level of benefits. As such, | am recommending that the approximately $45 million in projected savings
be applied toward reducing dependent premiums. There are a number of alternatives available in
terms of how savings will be distributed. Exhibits | and Il are illustrative of the impact these savings
would have made on the current (2007) premium. Exhibit | illustrates what the premiums would have
been by applying all of the anticipated savings to active employees. In Exhibit I}, savings are used to
reduce both active employee and retiree premiums.

The proposed approach, which changes our funding platform from fully insured to self-insured, and
consolidates the number of plans offered, presents the County with a very viable alternative with a
favorable impact on premiums. This recommendation benefits the 12,837 County and Public Health
Trust employees who currently carry dependent coverage, the many employees with dependents who
currently do not have any medical coverage for their children, and approximately 2000 County and
Public Health Trust retirees. A selection committee of senior management staff will review and rank the
responses to the RFP. A recommendation to the Board is anticipated in July, 2007, with a January 1,
2008 implementation date.

(=

Assistant’County Manager
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The purpdse of this. aunraly Is to leamn about emplayses’ hanllh care pmfamnces. Your collective
responses will provide véluable nforiiallon for "I-mde Sounty's: fongsrm-planning process. In.
pariicular, this survey wil be Instruments! In helping the Countyunderatand how to provide health
baneflta'io employess in the future. Pleasa také a faw minutas to reapond.

[Note; Instaad of completing |hls papsr suivey, employesa may provide: thelr rasponaes online through
Miemi-Dade County’s Employae W Z

o ifyou have accaas at work, locata *Sits H!ahlfghﬁs’ ‘ori the.fght side of tha page, click on
Henlthoare Benefits and then select the Employee Survey. buﬂon in the.Maln Manu on tha left,

® Ifyou wish to acoess the survey from; oumdo the ofﬂce- Wﬁ the following firik Into

ymn'browur- hifp//www.miamidade gov/Bens Haegliticare in the Maln Menu
on the laft, then eelact the Emptoyse survoy buuon.

The online instructions are easyto follow. Thm Is o need to retum this paper survey If you
redpond online.

All-gamploted surveys and gny Individual respanses will be kept strictli corifidentlal,
Please complels this survey and refutn; It bgfore March 18,2008, Your comiplated survey should -

he sent to Dalolife Consuiting LLP In the snclosed. poshnumnmm .onvalops: Pleass resd
eaoh statement or tyuestion carafully, then il In your respanss :are nosight or wrong answers.

FAARIKING (1S TRUCf!()Ih '

' --u.uunpmuuumu-orbuomnumow ‘QORRECT: .

| ADonot use pens with Ink that soake through the paper,

* Mak'solld mark thatflli the responsecompletely. - INCORRECT: O R} @ ©
«Make no stray marks on this form, _

225y



1.  The primary reasons I selacted my 2008 County:spangotod
med&al_ plan:i. Inthide; y e

a
b,
O
d.
e,
f.

0.
h.

Choloe of physlclans/primary care physiclans

Conveniasit lotation of physlolans/primary oara phyalafans
Cholce of spucialists:

Convanlent location of specialists

Cholos of hospitaly

Convenlent looation of heapltale

Leval of cost for-covarage (payral! deduction)

Level of autol-pcicket casts (e.g., deductibles, codnsurance
and oo-payments)

0O0O0OO0OO0QO0CO0QO
O0C00000 0.

‘2. Under what megdical plan does your child or children have covaraga?

o

olelele

3, If the County offered a:cashincentiva to-detilne-medical plan = **
coverage, previded | could obtaln coverege eisewhers, [ would
elact this cash lricentive,

1 db riot hiave child{ren)

Child{ran) eoverad pnlv undar my medicsl plan at the County
Child{ran) acvired ply under cther parent's medical plan
Child{ran) ¢avered under huth my plan with the Counly and other-parent's medical plan
Child(ren) are:not covared by any medical plan

4. Ovor the past 12 months, oul-0f-pocket cosls under the medioal plan
(excluding any payroll deduction costs) for myself and my
depsndents, If eny, dre estimated to be:

o
Q
8
O

o

Legs'than §100
$100 - $249
§250-8489
$600~$1.900
$2,000.or more
Dont Know

&. Overthe past 12 monthe, how mary Umes In tote! have you and your dapanderité visited a dotlor of hospltal?

00000

None

1102

34
61010

More than 10
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6. Tha follnwlng changes should be conaldared: by Miaml-Dade. County to
malntaln averall- quallly of oare end to baflarcontrol fulure cost Increasea;

T
W
Va-‘//

a. Reduce the totel number of medical plans thaf are affared to lower
adminlstrative expanses and betier contral pramlum

b. Moderate increase In co-payments for medical sarvices lo reduce
payroll deduction Increases

0. Require substitution with less expensive :ganena‘ prascription drugs

d. Moderate inctéase in co-payments for prescription drugs fo reduce
payral] deducilon Increases

6. [Introduce deductiblas-and codngurance for certain in-network medical
senvicas

1. Introduce small payroll deduction for émployse only coverage for all
medicel plans to keep benafit levals at or naarcurrent level

g. Infroduce smal payroll dediction for those enrolled for employse only
covaragd for-all maedical plans to redyce-payroli-dedtction for.. .
thoaa enroffed for dapendent coverape

7. Ilfs abgolutely neceasag‘!or Mlaml-Dads County to make changas Irf the group mpdloal program |y responsa to

dl-

- the event of an expansive linasa.

rising medical costs, which QNE of the following options do you prefer? (Chack only.one)
QOincrease daduciibles, co-insurance, and oo-pamsntﬂ (to-keap bl-weakly payrall deductions at or niear surrent leval}
OPay higherbl-weakly payroll dadutlions to fialnaln current laval of benaefits
QPay significantly higher bi-weakly payroll deductions to [mprove current level of haneﬁﬁ-

OReducs the otal nuniber of Medical Plana offéred (1., AvMed, Cigna, Humana, JMH Haelth Plan and Vista) to ' N
lower adminletrative expanses and battar control pramium o

Qather (please describg)

8. Planse rate sach of tha following statemints as ta yourjevel of gareament AND ma']gml_qﬂmw‘t@:wue

1 & saliefiad with the oversl] valus
provided by my madicel plan~. . -

 have & responelbility1o maintain
hoalthy fifestyle.

tuse the Dreventive sprvipes, :
covared by my. madioal plan {such

s phyaldal exama; cholostercl an
bidod prassurg scrgenings,
meémniograms, welght-loes
Programe,éla.):

The sarvicas avallable from:ny
medjcal plen dre sasy 1o use;




By Inthe last 12 mionths, from wlilch of tha: followlng sot 88 have
how you cgn stay higglthy and lake better card of yourse
{(mslaot all that apply):

O physlolan/primary care phyaiclan
QO local pharmaoist

peaived informiation or advice-on

CQ medioal plan's web slte

0 medical plan's written matedal

O mediocal plan's customer servica line or onsife rapresentativa

O Miaml-Dade County’s.banafils web lte

O. MiamkDade County's benefits written materlal

O Miami-Dade County's ben'aﬂté-nﬁﬂ

O Outslde sourcas {e.g., friends, relativés, TV, radlo, bocks, megazines, etc.)

10. In the future, which- of thess sources W%ﬂw for information or advice on how
you can stay healthyand take beliter care of yoursa
(Check only one): .

O physiclan/primary care physiclan

O local pharmacist

O medical plan‘s wab site

O madical plan's written materdal

© madical plan's oustt:mér aopvice llne or onslta fepresentative

O MiamHDada Caunty's bansfits web slte |

© Miami-Dads County’s benefits written matatial

O Miamk-Dade County's benefits staff

. Q' Outslde sources (e.g., friarids, relatives, TV, radlo, books, magazines, ato,)

57



Miami-Dade County

Exhibit 1
lllustrative 2007 4-Tier Rates Resulting from Application of Self-Insurance Savings to active employee
premiums only

Gurrent Proposed

—

AvMgd HV

A dbodte

Employee $ Change to % Change to

Contribution Contribution Contribution Contribution
Single $0.00| |Single $0.00 $0.00 N/A
Ee+Spouse $163.23| |Ee+Spouse $106.61 ($56.62) -34.7%
Ee+Child $163.23| |Ee+Child $74.63 ($88.61) -54.3%
Ee+Children $221.41| |Ee+Children $74.63 ($146.78) -66.3%
Family $221.41| |Family $181.43 ($39.98) -18.1%

2007 Bi-Weekly Proposed o )

Net EE Employee $ Change to % Change to

Contribution Contribution Contribution Contribution
Singte $0.00| |Single $0.00 $0.00 N/A
Ee+Spouse $182.21| |Ee+Spouse $123.07 ($59.14) -32.5%
Ee+Child $182.21| |Ee+Child $86.15 ($96.06) -52.7%
Ee+Children $246.38| |Ee+Children $86.15 ($160.23) -65.0%
Family $246.38| |Family $197.83 ($48.55) -19.7%

2007 Bl-Weekly Proposed

Net EE Employee $ Change to % Change to

Contribution Contribution Contribution Contribution
Single $0.00| |[Single $0.00 $0.00 N/A
Ee+Spouse $162.29| |Ee+Spouse $113.54 ($48.75) -30.0%
Ee+Child $162.29| [Ee+Child $79.48 ($82.81) -51.0%
Ee+Chlildren $220.20| |Ee+Children $79.48 ($140.72) -63.9%
Family $220.20{ |Family $188.79 ($31.41) -14.3%

2007 Bi-Weekly . Proposed

Net EE : Employee $ Change to % Change to

Contribution : Contribution Contribution Contribution
Single $0.00| |Single $0.00 $0.00 N/A
Ee+Spouse $147.63| |Ee+Spouse $92.44 ($55.19) -37.4%
Ee+Child $147.63| |Ee+Child $64.71 ($82.93) -56.2%
Ee+Children $199.61| |Ee+Children $64.71 ($134.90) -67.6%
Family $199.61| |Family $160.25 ($39.36) -19.7%

roposed

Employee $ Change to % Change to

Contribution Contribution Contribution Contribution
Single $10.49| (Single $10.38 ($0.11) -1.0%
Ee+Spouse $318.10| |Ee+Spouse $208.41 ($109.69) -34.5%
Ee+Child $318.10| |Ee+Child $147.71 ($170.39) -53.6%
Ee+Children $437.85| |Ee+Children $147.71 ($290.14) -66.3%
Family $437.85| |Family $289.02 {$148.83) -34.0%

<
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Miami-Dade County

Exhibit 2
Retirees
lllustrative 2007 4-Tier Rates Resuilting from Application of Self-Insurance Savings to both active
employees and retirees

Current

tirEas
onthly

2007 Monthly |

Retiree
Contribution
Single $579.73
Ee+Spouse $1,159.45
Ee+Child $1,159.45
Ee+Children $1,159.45
Family $1,159.45

Proposed

Proposed Retiree
Contribution

Single $620.21
Ee+Spouse $1,240.41
Ee+Child $1,054.35
Ee+Children $1,054.35
Family $1,378.70

Proposed Retiree

2007

Retiree

Contribution
Single $757.44
Ee+Spouse $1,423.93
Ee+Child $1,423.93
Ee+Children $2,188.93
Family $2,188.93

2007 Monthly

Retlree

Contributlon Contribution
Single $517.72| |Single $428.36
Ee+Spouse $1,035.44| |Ee+Spouse $856.73
Ee+Child $1,035.44| |Ee+Child $728.22
Ee+Chlldren $1,035.44| |Ee+Children $728.22
Family $1,035.44| |Famliy $929.34

Proposed Retiree
Contribution

Single $473.76
Ee+Spouse $947.53
Ee+Child $805.40
Ee+Children $805.40
Family $1,027.84

$ Change to

Contribution
($137.23)
($183.52)
($369.58)
($1,134.58)
($810.23)

-$ Change to

Contribution
($89.36)
($178.71)
($307.22)
($307.22)
($106.10)

$ Change to

Contribution
($105.97)
($211.92)
($354.05)
($354.05)
($131.61)

Proposed Retiree  $ Change to % Change to

Contribution Contribution Contribution Contribution
Single $251.99| |Single $206.92 ($45.07) -17.9%
Ee+Spouse $503.98| |Ee+Spouse $413.84 ($90.14) -17.9%
Ee+Child $503.98| |[Ee+Child $351.76 ($152.22) -30.2%
Ee+Children $503.98| |Ee+Chlidren $351.76 ($152.22) -30.2%
Family $503.98| |Family $448.91 ($55.07) -10.9%

% Change to

Contribution
-18.1%
-12.9%
-26.0%
-51.8%
-37.0%

% Change to

Contribution
-17.3%
-17.3%
-29.7%
-29.7%
-10.2%

% Change to

Contribution
-18.3%
-18.3%
-30.5%
-30.5%
-11.4%
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Miami-Dade County

Exhibit 2
Active Employees

IHustrative 2007 4-Tier Rates Resulting from Application of Self-insurance Savings to both active

employees and retirces

Single
Ee+Spouse
Ee+Child
Ee+Children
Family

Single
Ee+Spouse
Ee+Child
Ee+Children
Family

Single
Ee+Spouse
Ee+Child
Ee+Children
Family

Single
Ee+Spouse
Ee+Child
Ee+Children
Family

2007 Bi-Weekly
Net EE
Contribution

$0.00
$163.23
$163.23
$221.41
$221.41

2007 Bl-Weekly
Net EE
Contribution
$0.00
$182.21
$182.21
$246.38
$246.38

Net EE
Contribution
$0.00
$162.29
$162.29
$220.20
$220.20

Contribution
$0.00
$147.63
- $147.63
$109.61
$199.61

2007 Bi-Weekly

Proposed
Ew e
Proposed
Employee
Contribution
Single $0.00
Ee+Spouse $117.56
Ee+Chiid $82.29
Ee+Chilldren $82.29
Family $187.55

" Proposed
Employee
Contribution
Single $0.00
Ee+Spouse $135.71
Ee+Child $95.00
Ee+Chlidren $95.00
Family $203.84
: L
Proposed
Employee
Contribution
Single $0.00
Ee+Spouse $125.21
Ee+Child $87.64
Ee+Children $87.64
Family $193.14

" Proposed
Employee
Contribution

Single $0.00
Ee+Spouse $101.93
Ee+Chlid $71.35
Ee+Children $71.35
Family $166.10

Proposed

iy

$ Change to % Change to
Contribution Contribution
$0.00 N/A
($45.67) -28.0%
{$80.94) -49.6%
($130.12) -62.8%
{$33.86) -15.3%

$ Change to % Change to
Contribution Contribution
$0.00 N/A
($46.50) -25.5%
($87.21) -47.9%
($151.38) -61.4%
($42.53) -17.3%

$ Change to % Change to
Contribution Contribution
$0.00 N/A
($37.08) -22.9%
($74.65) -46.0%
($132.56) -60.2%
($27.06) -12.3%

L5
$ Change to % Change to
Contribution Contribution

$0.00 N/A
($45.70) -31.0%
($76.28) -51.7%

($128.26) -64.3%
($33.51) -16.8%

Net EE Employee $ Change to % Change to

Contribution Contribution Contribution Contribution
Single $10.49| |Single $10.38 ($0.11) -1.0%
Ee+Spouse $318.10( |Ee+Spouse $229.82 ($88.28) -27.8%
Ee+Child $318.10| |Ee+Chlid $162.88 ($155.22) -48.8%
Ee+Children $437.85| |Ee+Children $162.88 ($274.97) -62.8%
Family $437.85| [Family $290.87 ($146.98) -33.6%
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