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| | OFFICIAL FILE COPY
CLERK OF THE BOARD
| OF COUNTY COMMISSIONERS
- RESOLUTION NO. R-1086-07 MIAMI-DADE COUNTY, FLORIDA

RESOLUTION APPROVING CONFIDENTIAL PROJECT NO. 07-
00235 AS A TARGETED JOBS INCENTIVE FUND PROGRAM
BUSINESS PURSUANT TO THE CODE OF MIAMI-DADE
COUNTY, FLORIDA, CHAPTER 2, ARTICLE LXXXVI, AS
MODIFIED BY ORDINANCE NO. 02-251; CONFIRMING THAT
THE COMMITMENT OF INCENTIVE AWARDS FOR
CONFIDENTIAL PROJECT NO. 07-00235 EXISTS; AND
PROVIDING AN APPROPRIATION OF UP TO $101,953 FROM
GENERAL REVENUE FUNDS FOR FISCAL YEARS 2008
THROUGH 2013 WITH THE PROVISO THAT ANY TAX
ABATEMENT GRANTED TO CONFIDENTIAL PROJECT NO. 07-
00235, UNDER FLORIDA STATUTE 196.1995, REDUCES ANY
TARGETED JOBS INCENTIVE FUNDS AWARD TO
CONFIDENTIAL PROJECT NO. 07-00235 BY THE AMOUNT OF
ANY SUCH TAX ABATEMENT GRANTED, AND PROVIDING
FOR AN EFFECTIVE DATE

WHEREAS, this Board desires to accomplish the purposes outlined in the .
accompanying ‘memorandum, Economic Impact Overview, and Application and Agreement,

copies of which are incorporated herein by reference ,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby finds that
attracting, retaining and providing favorable conditions for the growth of target industries provide
quality_ employment opportunities for residents of the County and enhance the County’s
economic foundations and authorize the County Manager to execute the Application and
Agreement between Miami-Dade County and Confidential Project No. 07-00235, as a targeted
jobs incentive fund program business pursuant to the Code of Miami-Dade County, Florida,

‘Cﬁapt‘er 2, Article LXXXXVI, as modified by Ordinance No. 02-251.
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The applicant’s business activity is located within Miami-Dade County’s Enterprise Zone.

~ The Cafhmltrjient of incentive awards for Confidential Project 07-00235 exists in an
‘“‘amount not td excee :‘:'_$;‘;101,953 from General Revenue Funds, and is conditioned on and

subject to specific annual appropriations by the Board in the following increments:

Fiscal Year 2008 $16,992
Fiscal Year 2009 $16,992
Fiscal Year 2010 . $16,992
Fiscal Year 2011 $16,992
Fiscal Year 2012 $16,992
Fiscal Year 2013 $16,993
TOTAL $101,953

With the provision that any tax abatement granted to Confidential Project No. 07-00235, under
Florida Statute 196.1995, reduces any TJIF incentive award granted, by the amount of any such
tax abatement granted, and will be paid to Confidential Project No. 07-00235 with the stipulation
that Confidential Project No. 07-00235 is in compliance with the TJIF program including the

requirement that at least ten (10) jobs be created.

The commitment of incentive awards shall be contingent on Confidential Project No.
07-00235, maintaining the jobs during the life of the incentive and ensuring that its hiring
practices are consistent with and reflect the diversity of the Miami-Dade County community.
Confidential Project 07-00235 also agrees to a “good faith” effort to hire, to the maximum extent,

residents from Miami-Dade County.

The foregoing resolution was offered by Commissioner Jose " Pepe' Diaz ,who moved
its adoption. The motion was seconded by Commissioner Demiis C. Mss and upon being

put to a vote, the vote was as follows:

\qf,.r}
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Bruno A. Barreiro, Chairman aye
Barbara J. Jordan, Vice-Chairwoman aye

Jose "Pepe" Diaz aye Audrey M. Edmonson aye
Carlos A. Gimenez  aye Sally A. Heyman aye
Joe A. Martinez aye Dennis C. Moss aye
Dorrin D. Rolle aye Natacha Seijas ahsent
Katy Sorenson aye 'Rebeca Sosa aye

Sen. Javier D. Souto aye

The Chairperson thereupon declared the resolution duly passed and adopted this
2™ day of October, 2007. This resolution shall become effective ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

5. KAY SULLIVAM

Deputy Clerk
Approved by County Attorney as
to form and legal sufficiency.

Shannon D. Summerset
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MIAMIDADE

Memorandum

Date: October 2, 2007
To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 8(K)(1)(B)
' and Members, Bogrd of County Commissioners

From: George M. Bur
County Manag

Subject: Targeted Jobs Incentive Fund Program Participation for Confidential Project #07-00235

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the attached documents
relating to Targeted Jobs Incentive Fund (TJIF) program participation by Confidential Project No. 07-
00235. Miami-Dade County’s commitment of TJIF incentive awards, and application and agreement
(pursuant to Miami-Dade County Code, Chapter 2, Article LXXXVI as modified by Ordinance No. 02-
251) have been prepared by the Office of Community and Economic Development in conjunction with
the Beacon Council. :

Scope

It is expected that this project will primarily impact Commission District 5, but also have a positive
countywide impact due to direct and indirect employment and project investment. This project is
estimated to create up to 150 new jobs over a three-year period.

Fiscal Impact / Funding Source -

The County uses general revenues to fund this incentive. Confidential Prolect No. 07-00235 has
apphed for $101,953 in TJIF assistance.

In addition, the business is also applying for consideration of State of Florida Qualified Target Industry
Refund (QT]) incentive in the amount of $180,000 from the County, which is being brought to the
Board for consideration under a separate item. If both the TJIF and QTI incentives are approved, the
County will provide a total of $281,953 in economic development incentives to the business. The-
County’s payout of both TJIF and QTI funds is being extended over a six-year period.

Track Record/Monitor

This is an already established business in Miami Dade County which is seeking to expand their
headquarters.

TJIF funds are disbursed to a company after the capital investment requirements are met, jobs have
been created, and Office of Community and Economic Development conducts a site visit and verify
the job creation.
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Background

Confidential Project No. 07-00235 is a business involved in the manufacturing of marine products,
and other location options to include North Carolina. Below is more detailed background information

on the project:

APPLICANT:

HEADQUARTERS LOCATION:

PROPOSED LOCATION IN MIAMI-DADE COUNTY:
OTHER LOCATIONS UNDER CONSIDERATION:
DATE OF TJIF APPLICATION:

OVERALL BUSINESS ACTIVITY/MISSION:

PROPOSED LOCAL BUSINESS ACTIVITY:
PROPOSED CAPITAL INVESTMENT:
TARGETED INDUSTRY:

PROPOSED LOCATION IN THE ENTERPRISE
ZONE: ' ,

NEW BUSINESS OR EXPANDING BUSINESS:

NUMBER OF DIRECT JOBS TO BE
CREATED/RETAINED:

EFFORT IN HIRING RESIDENTS IN LOCAL AREA:

INDIVIDUAL ANNUALIZED WAGES FOR NEW
JOBS:

ANNUAL.EMPLOYEE BENEFIT PACKAGE:
NUMBER OF INDIRECT JOBS TO BE CREATED:
NUMBER OF YEARS TO CREATE NEW JOBS:
MAXIMUM YEARS FOR INCENTIVE AWARD:

" MAXIMUM INCENTIVE AWARD PER JOB:

MAXIMUM INCENTIVE AWARD APPLIED FOR:

Confidential Project No. 07-00235
N/A

N/A

North Carolina

July 12, 2007

- Expansion of existing business in the

manufacturing of marine products.
Manufacturer of Marine Products

$8,900,000

gt

Marine Manufacturing

Yes

Expanding -

150

Miami-Dade County

$36,101

$9,025
113

3

6

$680

$101,953
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EST. INCREMENTAL COUNTY TAX REVENUE:

COUNTY’S MAXIMUM AWARD ON PROJECT:

TYPE OF FUNDS REQUESTED IN APPLICATION:

COMMENTS:

Attachment

Sénior Advisor to the County Manager

$1,085,389
$101,953
General Revenue Funds

Information for this item was provided by
The Beacon Council.



;W/ MEMORAN DUM

(Revised) ’ '

TO: Honorable Chairman Bruno A. Barreiro DATE: October 2, 2007

. and Members, Board of County Commissioners

¢,

FROM: R. A.Cuevas, Jr!
County Attorney

SUBJECT: Agenda Item No. 8(K)(1)(B) -

Please note any items checked.

--“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notlﬁcatlon to municipal ofﬁcmls requlred prior to public .
hearing , .

' ‘Decreases revenues or increases eipenditures without ba_l_ancing budget
Budget required |
Statement of fiscal impact required
Bid waiver requiring County Manager’s written recommendation

Ordmance creatmg a new board requires detalled County M'mager s
report for public hearing

Housekeeping item (no policy decision required) |

- No committee review



Executive Summary

Background

Confidential Project #07-00235 a manufacturer in t-he Marine Industry, is expanding.

The company is currently located in an Enterprise Zone in Mlaml Dade and is
evaluating an expansion of current operation on their existing property. Other Iocat|on
options include North Carolina.

Confidential Project #07-00235 will retain 419 jébs and create 150 new jobs with an
average annualized salary of $36,101 in Miami-Dade County over a 3 year period. The
expansion will consist of 60,000 new square feet and a capital investment of $8.9
million.

The application of Confidential Project #07-00235.for a QTI/TJIF combination
recognizes the retention of existing jobs, the creation of new jobs, as well as the capital
- being committed by the project. The QTI and TJIF combination provides a positive ROI
. to the County of 1.1.

The QTI total of $900,000 is to be funded 80% by the State ($720, 000) and 20% by
Miami-Dade County ($180,000) providing a QTI positive ROI of 1.68. The TJIF total is
$101,953, and when combined with QTI, produces a positive ROI of 1.1. '

These are performance-based incentives. No funds will be provided to the "Conipany
. until they meet all program requirements.

General Funds derived from the incremental tax revenue will be used to fund the
county contribution. CDBG Funds will not be used.



The Basic Assumptions
e T he latest Miami-Dade County millage tax rates (2006‘)- were used.
e This latest miﬁage rate was used for the enire 6-year period analysis.
~ « To adjust for the likely reduction in millage rates over the next 6 yearé the real
property value was assumed to increase by 1 5 percent rather than the more
typical 3% '
Conclusio ns

Based on the prejected mVestment of $8,9mllhon in new real property, the pro;ect's 6-
year property tax révenue from this experiditure will be: $1,085,389

. Miami.-Dade Caunty’s general fund will receive $293,754 over the next 6 years,
Miami-Dade County public scho_ols will receive $424,021 for the 6-year period.

» The next largest tax revenue will go to special dlStﬂCtS, mcludmg fire rescue
library and MSA,

* In addmon the project will generate $17,574 in new local sales taxes during an
B-year period.

R



~ INCENTIVE PROPOSAL SUMMARY:

CONFIDENTIAL PROJECT 07-00235

r‘ojéct Name #07-00235

New Jobs 150

Average Salary $36, 101

New Capital Investment $8.979.740
60,000

Square Footage -

Fund Only)

|1 $264,379

QTI Miami-Dade County Match (20%)

$180,000
QTI Portion from Local Sales Taxes | $17,574
QT!I Portion from Local Property $162,426

Taxes

TJIF Local Incentive Amount

Amount for Miami-Dade County

$101,953

$281,953 -

Net Revenue Benefit to Miami-Dade

Total ROII

$29,375
11

N



REAL PROPERTY TAX BENEFITS
- 8ix-Year Projection Study

Incentive Summary

CP 07-00235
FAAR008

Prepared by:

Jaa;‘i-_ Donath, Ph.D.
Vice President
Department of Research & Strategic Planriing

5 S
N
2 e



Six Year Projection Study

Summary
PROJECT DETALS
Project Name: CP 0700235 ‘No. of Jobs: 180
Investment Amount: . $8,979,740 Annual Avg. Salary: $36,101
Typa of Investment: Real Property and Equipment Enterprise Zone: Yes

To.maximize the. possihllity of retaining this fimn, the Beacen Couneil will forward a Qualified Target Industry (QTI) mcentwe to the State of
Florida and a local Target Job Incentive Fund (TJIF) proposat to Miami-Dade County.

Thi State of Flotida has indicated that the company qualifies for a QT1. This program is fundéd by the State of Florida (80%) and Miami-Dade
County (20%). Based ofi the prajedt's capital investment, the QTI incentive breakdows is. propaséd as follows:

Tota) QT Tax Refund Proposal: $900,000 QT Local Sales Taxes; - $17,574
State of Florida Match (80%): - $720,000  Local Properly Taxes: $162,426
Miami-Dade County Match {20%): $180,000 ‘

The property tax revenue generated from this project's investment will benefit the Miami-Dade Courty Govemnment, Miami-Dade County
Schipols, as well as the State of Florida and arga special districls. ) )

THE BASIC ASSUMPTIONS

The latest Miami-Dade County mileage tax rates (2006) were used. This latest mileage rate was used for the entire six-year period analysis.

To adjust for the likely reductlon in mileage rates over the hext six-years, the real property value was assiumed to increase by 1.5% rather than
the more typjcal 3%. :

OCLUIONS

Based on the investment of  $8,979,740 by the project in new real property and equipment, their six-year investment tax révenue is pro-
jected as fallows:

Total i?mj'e‘ct Tax Revenue: $1,085,389
Miami-Dade County's General Fund: $293,754
Mijami-Dade Gounty Public Schools: $424,021

The next biggest tax revenue would go to special districts, including fire rescue, library and MSA.

RECOMMENDATION

Based on the project creating  $281,953  in new property and local sales taxes for Miami-Dade County, The Beacon Counc:l recommends -
that the followmg incentives be awarded fo the project: _ : i
Total QT1 Incentive (Local and State); $900,000

Total TUIF Incentive: $101,953
Total Combined Incentive: $1,001.953

/3



QTI-TJIF Combined Incentive Breakdown
CP 07-00235

6-Year Study

Miami-Dade County General Fund:

|Total New Property Taxes (County General Fynd % 0.9):

GTI Miami-Dade County Match (20%):

GTi Portion fram Total Local Saies Taxes:

QT Portion from Local Property Taxes:
Miami-Dade County QT1 20% Match miniis QT Local Salegs Taxes

* | Total New Property and Local Sales Taxes:
(Total New Prop. Taxgs + QT Portion from Local Sales Taxes)

iTJIF Local Incentive Amount:
(Total New Property & Local Sales Taxes minus QTt 26% County Match)

Total Local QTI + TJIF Incentive Amount:

Net Revenué Benefitto Miami-Dade County (Generél Funid) .

Total Return on Investment (ROI): '

Total Incentive:

{(QT1 20% Local Match)
{QTI 80% State Match)
(TJIF 100% Local Match)

/o

Page 1 of 1

1,001,957

$180,000
$720,000
$101,953

xred
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gl The Beacon Coundil
HmmM Cointy's (il Exsnomic Developmens Pormenhip

Application and Agreement for
Targeted Jobs Incentive Fund
- (TJIF)

CPH/ Oy~

Name of Business .

(Note 11 narie of company is confidential at time of application, said company nameé shall be
provided and appended to this Apphcat]on and Agreement by . SO .

. Important: Ihls Application and Agreemem for. [‘JII‘ shall be in caxnphance with. anrm-Dade
‘County Board -of County Comumissioners Ordinance No. 00-98 as codified in the Coide of Miami- .
Dade County, Chapter 2; Asticle LXXXVI and as further modrﬁed by Ordinance No. 92«251 ay

o may be amended _ .

— Ttié-Beacbn Couneil

| 80 8.W. 8" Street, Suite 2400
{ Miami, FL 33130 '
Phone: 305-579-1300 -
Fax: 305-579-7580
.www.beaconcouncil.com

Bl Gndl | Y




1.1

1.2

1.3

1.4

1.5

Page 2 of 18

Section 1. Targeted Jobs Incentive Fund (TJIF) Background

The Targeted Jobs Incentive Fund s an initiative fashioned by The Beacon Council and Miami-Dade
County and pattemed after the State of Florida Qualified Target Iidustry Tax Refund Program (QTI).
The program’s intent is to attract relocatmg out-of-area businesses and encourage expansmn of
existing ocal companies by providing cash incentive awards. As with the QTI Program, a Company is
required to create a certain number of jobs and must also generate enough new revenue to Miami-Dade
County to fund its THF benefit. While the State’s QTI program is limited to certain. industries,
including corporate headquarters relocation, the TJIF Program may also be utilized for the One
Community One Goal (OCOG) industries, as well as the expansion and/or relocatmn of other
operational contponents of a business (ie. sales office, warehouse). .

The TIIF is an mducement program avajlable only to cempanies: from outside the County (with the
exception of Palm Beach, Broward, and Monrae Counties) wishing to relocate here, and to- Miami-
Dade companies which undertake a business expansion and which create jobs as a result of the local
expansion. Nevertheless, a2 Palm Beach, Broward or Monroe County-located Company that is
planning to relocate outside South Flerida is eligible for this program, The Company must provide

verifiable dacumentation supporting its consideration of other locales. Any business decisions, such as
~ announcements, leasing of space or hiring of employees, made prior to the final TJIF approval will

likely be grounds for disapproval unless waived by the Miami-Dade County Manager after a showing
of goed cause,

‘Although the TJIF is available to companies countywide, it is also used 10 encourage investment and
the ereation of jebs in Enterprise Zones, the Enipowerment Zone and in Urban Targeted Areas by
providing business with an additional award per job if the Company locates within these specified
areas. :

Another goal of the TJIF is to ericourage companies to hire residents living in Enterprise Zones, the
Empowennent Zorie and Urban Targeted Areas. Companies hiring said residents will be eligible to
receive an additional amount per new job created.

The TJIF program is strictly a performance-based incentive that is only paid out to the Company after
it has met all of its job creation projections, capital investment commitments and must provide the
incrementsal tax revenue necessary to fund the award. '

20

Page 2of 18 RADATAEXPRETPROIECTS A - CBertram - JKWQT] TARTHRTNF Applicanon doc
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2.1

22
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Section 2. Criteria

The Targeted Jobs Incentive Fand (TJIF) is limited to the targetéd indystries as per the State of Florida
QTI Program. In addition, the One Community One Goal (QCOG) target industries are also eligible,
as ar¢ regional offices. They include, but are not limited to, the following:

Corporate Headquarters and Regional Dffices;
Research and Development;

Cheinicals and Allied Products;

Rubber and Miscellaneous Plastets;
Fabricated Metal Products;

Indusirial Machinery and Equipment;

" Electronic and Other Electric Equipment;
Transportation and TFransportation Eguipment;
Instruments and Related Produets;
Miscellaneous Manufacturing;

Printing and Publishing;
Wholesale Distribution;
" Business Services;
Security and Commodity Brokers;
Insurance-Carriers;
Holding and ofher Investment Offices;
Non-Deposifory Credit Institutions;
Motion Pictures, Film and Fntertamment Sound Recordmg and Reproducuon,
Communications;
Apparel and Other Textxles;
Lumber and Wood Produets;
Furnitare and Fixtures;
Paper and Allied Products;
Food Manufacturing;
Stone, Clay, and Glass Products,
Aviation;
Biomedical;
. - Financial Services;
. Computers and Information Technology;
dd. International Commerce;
ee. Telecommunications;
ff.  Visitor and Tourism

The Company must create at least 10 new jobs. If the project is an expansion, the number of new jobs
to be created must be the greater of a minimum of five new jobs or at least ten percent of the
Company’s work force at the time of application. -

The County Commls-sxon, in recognition of its responsibility to set a community standard that permits
full-time workers to live above the poverty line, enacted the Living Wage Ordinance, Section 2-8.9
Miami-Dade County Code. The County, through this ordinance sets an example by providing a living-
wage 1o County employees and requires living wages to be paid for County services provided by
contractors and similarly by companiés receiving incentives for job creation and capital investment
through the TIJIF program. http://www.miamidade.gov/dbd/library/Living Wage Brochure.pdf

2./
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The . Company’s count.y\é«}ide ad valorem property taxes, excluding debt service, and countywide
portion of sale taxes paid must generate sufficient incremental tax revenue to the County in order to
fund the award. Incremental revenue generated by the project shall be determined by utilizing an

'Economic Impact Model and analysis by both The Beacon Council and County staff The project must

exhibit a positive Return on Investment Incentive of at ieast 126%.

This Application and Agreement must be sighed by th‘e~ -Company and Miami-Dade County sfipulating

the number of niew jobs to be ¢reated, the projected aiviount of capital investment, the amount of the

projected tax revenue and the time frame of when the project will be completed: Payment to the

_Company will only be made afier it has aC-hieved all economic ’benchmarks-.

The TIIF is an inducement prograi that is only available to compames cons:denng a relocation and/or
expansion in Miami-Dade County and one or more other communities. The TJIF is utilized to induce
“New to Market” companies to relocate to Miami-Dade County (not available for companies located

* within Palm Beach, Broward and Monroe Counties unless a Comipany is planning to relocate outside
‘South Florida). Companies located in other Florida counties are eligible for TIIF for any net pew new. jobs

being created in Miami-Dade County. The Company must ptovide verifiable documentation

" supporting its consideration of other locales. Any business decisions, such as announcements, leasing

of space or hiring of cmpioyees made prior to the final THF approval will likely be grounds for
dlsappmval .

2
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Section 3. Program .Fi_l_n‘_-din_g

Incremental tax tevenue generated by the companies locating or-expanding within Miami-Dade County

funds the program.

Section 4. Award Amounts Provided By Mimi-n.a—de County _

The total TIHF award is based on the number of new jobs created and the amount of countywide ad
valorent property taxes, excluding debt service, and countywide portian of sales taxes paid per annual

- ‘amounfs addressed in the approved apphcahon/agrcement The TJIF award i tentatively ascertained,

pending Board approval, during application processing by entering application information into the -
Economic Impact Model. Miami-Dade County will prowde a quahfymg Company up to ($9,000.00)
per new job in TJIE incentives as follows:

The total award is based on the projected number of new jobs to be created and the amount of
countywide ad valorem property taxes, excluding debt service, and countywide portlon of sales taxes
paid. The base award amount per hew Job created is up to $3,000 if the Company is located outside
any of the following areas:

Empowerment Zone

Enterprise Zone'

Target Urban Area

Brownfields

Community Development Block Gram areas

If the Company is lpcated within any of the above dreas an additional bonus award of up fo $1,500 per
new job created is available. Likewise, if the Company employs a resident of one of the above. areas
an additional bonus award of up to $1,500 per new job created is also available.

Up to $1,500 bonus for cempanies with a building or facility 'thaf qualifies as “green construction”
and/or that incorporates alternative energy systems. Specially, a company can recéive a bonus of up to
$1,000 if the Compan_-y’s building or facility qualifies as “green eonstruction” and is certified through

.the Leadership in Energy and Environmental Design (LEED) Green Building Rating system by the

Florida Green Building Council or hy the U.S. Greent Building Council; and an additional bonus of up
to $500 if the Company’s building or facility incarporates solar, therrnal, photovoltaic, fuel cell, and/or
co-generating energy generation. The alternative energy systems, with the exception of solar thermal,
must be grid interconnected to the local utility to qualify.

Up to $1,500 bonus, if the company is in the busineéss of Solar Thermal and Photovoltaic
Manufacturing, Installation and Repair.

Consideration for award within a municipality or unincorporated Miami-Dade County will be

-evaluated on a case-by-case basis.

3
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A capital investment TJIF award may be provided to a Company when the minimum numbet of New

Jobs has been created and when new capital investment by and/or for the Company eéxceeds $3 million
in taxable property value. For a period of up to six (6) years {or longer as may be determined by the

Board), the Company tnay receive said capital investment TJIF awards in the amount of eighty percent
(80%) of the amount of countywide ad valorem property taxes paid-in an the subject property and one
hundred (100) percent of the amount of countywide ad valorem property taxes paid-in on the subjest
property if it is located in a Designated Priority Area. This award is not applicable to the ad valorem

property taxes paid-in on the subject property’s land value nor to any 1mprove>ments in place priof to

the project.

A Company may not receive award payments of more than twenty five percent (25%) of the. total

awards specified in the approved application/agreement in any fiscal year even if all the New Jobs are

created in one (1) year, Further, a Company may not receive more than §1.5 million in awards in any
single fiseal year, or more than $2.5 million in any single fiscal year jf the project is located in a
Designated Priority Area. A Company may not receive more than $5 million in award payments in ali
fiscal years, or more than $7.5 million (or hxgher amount as may be determined by the Board for inside
or outside a Designated Priority Area) if the project is located in a Designated Priority Area. Further,
the total award is capped by the lower of the above or the total of the applicable ad valorem propeity
and sales taxes paid-in as a result of the project. Additionally, a Cempany cannot receive both a TIIF
award and Enterprise: Zone Tax Abatements unlebs the TJIF award rs in excess of the Abatemcnt a

regular ad valorem propeﬂy tax funded award and wh:le a Company oan receive both a tax reﬁmdf :

under the State of Florida Qualified Target Industry Program and a TIIF award at the same timze, it
cannot recelve more than an amount equal to what it has paid-in under the project at any time.

24
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Page 7 of 18

Section 5. Payment of Incentive

The THF is a performance based incentive program; therefore, verification of the new jobs created, -
capital investment made by the Company, and new fevenue gcnerated to Miami-Dade County must be
verified by the County prior to any disbursement of funds to the Company. This procedure must be
repeated each year that the Company submits a claim for the TJIF payiient. The: year that is applicable
for consideration of taxes paid-in resulting in incremental tax revenue is April 1 through March 31,

Company award claims must be submitted each year during the period of April 1 through May 15,

Any award appropriation, if made by the Miami-Dade County Board of County Commissioners will be
paid in the County fiscal year thét begins on October 1 following the May I5 claims-submission
deadline date.

The TIIF incentive is paid out beginning after the first year the new jobs are created. For instanee, if a
Company has projected creating 400 new jobs, 100 per year during a four-year period, the incentive.
will be paid for the first 100 jobs in the year after the jobs have been created.” Disbursement shall be
aver four years even if all the new jobs are created in one year. Payment to the Company will only be
made after it has: achieved all economic benchmarks. A Cempany's incremental tax revenue paid to
Miami-Dade County must be sufficient to fund the Company’s award, In keeping with the State QTT
program requiréments, a Company teceiving a tash incentive award under this TJIF program and also
applying for and receiving Enterprise Zone tax abatements, must, in any given year, have its TIIF cash
incentive award reduced by the amount of any such tax abatement granted.

Section 6. Application Process

Any Company that meets the criteria and objectives of the TJIF must submit this A'pplication and
Agreement to- ‘The Beacon Council for review. The Beacon Council will prepare an economic impact
analysis for the project, based on the mformatxon provided by the Company.

The completed Apphcatmn and Agreement is submitted to Miami-Dade Ceunty for verification and
concurrence with the economic impact analysis provided by The Beacon Couneil. The analysis should
reflect a Return On Incentive Investment (ROII) of at least 120% if the Company is not located in a
Designated Priority Area, at least 110% if the Company is located in a Designated Priority Area, and at
least 100% if the Company is located in a. Designated Priority Area and the Board of County
Commissioners finds such increase is in the public’s best interest and approves said ROIl when jointly
recommended by The Beacon Council and the County Manager. The Beacon Ceuncil presents
Company Application and Agreement along with its analysis and recommendation to Miami-Dade
Caounty.

2
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Section 7. Re‘_‘_’i_‘_’??’f’?nd Approval Pr_o_'c-'e-.s_é

Upon Application and Agreement evaluation by the County, staff will recommend approval or denial
to the County Manager and prepar¢ an agenda item for the next dvailable Board of County
Commissioners meeting where the TJIF incentive is considered for approval. The Counfy Manager
will recommend Application and Agreement approval or denial to theé Board of County

- Commissioners. Per Miami-Dade County Ordinance No. 00-98 creating this program as amended by

Ordinance No. 02-251, the Board of County Commxssxoncrs shall have no. obligation to approve any
Application and Agreemenf before it. -

The Beacon Council staff and a Company representative (when requestcd) will attend the Board of

County Comm13510ners meeting to be available to answer any questmns related to the project and the

TIIF.

If the Board of County Commissioners apprové's the Application and Agi:een’mént the Company and the

County Manager will execute said document(s). Pursuant to Florida Statutes, § 288.075 and § -

288.1066, confidentiality will be protected for any information regarding a project’s location and/or
expansion evaluation of any site in the State of Florida. If confidentiality is requested, the Company

hame and identifying information shall be provided by the Company by the date indicated on the cover -

page of this Application and Agreement and shall be appended: hereto.. Upon said approval, as the
applying Company you will be sent a letter by The Beacon Council st:pulatmg the conditions of the
approval.

For more information please call Stephen Beatus, Associate Executive Vice Pre‘sident_,
The Beacon Council, at 305-579-1343.

2.6
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Section 8. Application gnd_Agreément Instructions

Please carefully review all Application and Agreement materials.

Contact The Beacon Council at the below address to discuss your project and apphcauon before
submlttmg a formal pmposal

Any mfox:matmn or documentation that cantiot be supphed in the provided space should be placed in a.
notebook or ather presentation format. The material should be indexed, tabbed or labeled with the

- number of the relevant question from the Applxcaﬁon and Agreement form.

The completed and signed Application and Agreement must be filed with:

: The Beacon Cauncil _
Attn: Stephen Beatus, Associate Executive Vice President
Targeted Jobs Incentive Fund (TIIF)
80'S.W. 8™ Street, Suite 2400
Miami, Florida 33130
Phone: 305-579-1343
Fax: 305-579-7580

Important note: This Application and Agreement must be filed prior to making the decision to
locate a new business in Miami-Dade County or to expand an existing Miami-Dade County
business. However, an applying Company that has initiated such a business decision may, upon
request and Beacon Council recommendation, be considered by the County Manager for
preserving inducement. If the County Manager authorizes preservmg mducement the applymg
company maintains TJIF program eligibility.

27+
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9.3
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Sectwn 9. Employer Identxficatmn

Page 10 of 18

Piease note: The follomng ferm may not provxde enough space for reqmred answers, Please
attach a separate page with tabs that refers fo the question number. Please include
suppartmg decumentauon or explanation with r esponses where appropriate.

TARGETED JOBS INCENTIVE FUND ('J J]F)

a)

).

B

c)

‘Mailing Address: .

) List SIC codes of all activities of the TJIF business: PN

Tf YES, please exji)lain:

Name of TIIF Business:
Must be a business unit or reporting urif of a business that is reg:stered with or will be
regisiered with Ibe Florida Department of Labor and Employmenf Seeurity.

Primary Business contact -please include phone and fax numbers:

—_—

TIE Business’ federal employer identification numbet: __

T JIF Business’ unemployment compensation identification number:

THIF Business’ Florida sales tax registration number:

Describe the TIIF busingss’ prxmary business activities:
Manufacturer .,:;nd- Distributor HQ - Marine Industry

Ycu may request that your prOJect information (including the information contained in this
apphcanon) be confidential per F.S. 288.075, Confidentiality of Records,

X YES,_ we Request Confidentiality
NO, we do not Request Confidentiality

Ts the TJIF business 51% or more minority owned? ___ YES - X_ - NO

Ts the TJIF business certified as a Black Business Enterptise (BBE), Women Business

Enterprise (WBE), Hispanic Business Enterprise (HBE), Community Small Business

‘Enterprise (CSBE), Commiinity Business Enterprise (CBE) and/or Disadvantaged

' Business: Enterpnse (DBE) pursuant to M:amx-Dade County Code?

.a_)

'b)

Page 10 ot 1%

YES __ X NO

-Has the TJIF business ever been subJected 1o cnmma] or civil fines and penalties?

YES _X_NO

If YES, please expla-in:_ _

25

RADATAEXPRETPRQIECTSWA - UBertram - JK:QTI_TIRTHRINE Application doe



101

10.2

10.3

10.4

Page 11 of 18

Section 10. ._.'_l?roject Identification / Information

Description of the type of business activity or product covered by the projcét:_

ay Isthe busiﬂess unit a (please choose one):

-

3 New businéss to Miami- Dade County
X Anexpansion of an existing Miami-Dade County busmess

b) How many Miami-Dade County-lacated employees are there cu:rrenﬂy in the expanding,
businessumit: - 419 :

¢y Full project description: _To retain and add to our current work: force in order to satisfy the
growth and expansion of =~ _facilities. We need fo accommodatg i mcreasmg production
volumes and 6 new mode] lanches over the next 3vears .

Check -t_hc. appropriate box and complete the line itemn:

X Project’s eurrent location, if applicable; ___

0 Project’s p’mpoéed Tocation, if different from above:

O Miami-Dade County Commission District: Districi 5

Check the boxes that best define your project;

1 O regional headquarters office - 5 x ‘manufacturer

2 O . national headquarters office 6 0O -office

3 x worldheadquarters office 7 O sales & marketing

4 .0 8 [ warehouse/distribution

Latin America lg.cadquaﬁe_rs affice

If the p’roject isnota heﬁdduaﬁers or if it includes other target industries, indicate the major
industry groups(s) and the four-dlglf SIC code of each ’carget industry.-or industries ineluded in this
project: -

- o 2-digit - 4~dxg}1
Bmmess Acuvmes : . SIC Code SIC Code
, & Repairing ' 3730
9
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Project employmeént and wages:
a) Existing jobs in Miami-Dade County 419

b) Total number of new jobs projected to be created by the project at the business indicated in
_item 9.2.2); 150

©) Ifnew jobs are to be phased in, provide the date when each phase of employment will
be fully implemented (please limit the job creation phases to three):

Phase " Total New Jobs 7 Date
I 25 12/31/2008
" 65 12/131/2009
CHI 150 12/3172010

d) Annualized average wage (nat-incl_uding benefits) of all the new combined jobs created by
the project at the business indicated in item 9.2.b); $ 836,101

- e) Annualized average value of benefits associated with each new job craated by the pro_;ect at thc
businessunit: $_ = $9.025 —

f) Square footage: EXISTING: 400,000 NEW: - 60.000

a) Anticipated commencement date of project: September 2007

b) Anticijpafed timeframe when the project will be completed: __August 2010

Amount of cash incentive award requested from Miami-Dade County $101.953

20
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Page 13 of 18

Section 11. Project Impact Information

Miami-Dade County Ordinance 00-98 as amended by Ordinance 02-251 quuirés that Miami-Dade
County review and evaluate the application based on the following issues. Therefore, thorough and
concise responses to the items below are very important.

JIncentive Rationale:
Provide a statement indicating why the incentive award is needed to-further the project. What Tole
- will the incentive award play in the decision of the applicant to locate or expand in Miami-Dade
County? Indicate whether or not there are other communities competing for this project, and if so,
which . commiunities, and what incentives are bemg offered by these communities. Also,
specifically address the role the incentive will play in creatmg Miami-Dade County jobs. This
-~ statement should include an analysis of the impact of any incentive dwards granted on the viability
of the project and the probability that the project will occur in Miami-Dade County if such
incentive awards are granted to the applicant, taking into account the expemed long-term
eommitment of Ihe applicant to economic growth and employment in Miami-Dade County.

The incentive award is a key factor in our decision whether to stay and expand at ouf eurrent

location in Miami Florida, or relocate to another facility in North Carolina. ‘NC is willing to
- significantly support our efforts if necessary. Our current growth plans call for an additional 150

jobs to. be ¢created over the next 3 years along_ with an investinent iri our facilities in excess of 8.5

million doflars., During the next 3 years we have 6 new ptoduction models to launch with a price

ranige of 1.6 to 5.1 million dollars. Our long term goal is to launch 2 new models every year,

putting us at the top of our industry in new model development,

Project Igpact

Provide a brief synopsis on the impacts the project is expected tp stimulate in the commiunity, the

state or regional economy, focusing on eeonomic conditions in the area, mc]udmg the
. unemployment rate in the commumty where the project will be located.

' 'Thcre will be a 1arge investment into the local economy, refention of approximately 420
employses, addition of approximately 150 jobs, plus maintain and grow the strong marine industry
. in the Miami area. _
Envirpnmental and Growih Manag ement
Submit a briefreview of the applicant’s past activities in Mlamu-Dade County, Flanda and in other
states, pamctﬁarly as they relate to environmenital and growth managément 1mpacts and how these
~ have been'handled. Have any criminal or civil fines or penalties been assessed? Have any awards
been reeommended or réceived? (Basically, what kind of corporate citizen has the applicant been?)

- Water and energy conservanon ' '
‘Tn collaboration with Miami Dade Water & Sewer Department and FPL our Safety and Environmental
- department is currently conducting water and energy conservatipn classes with our empioyees

Hazardous Emissions:
As part of our equipment investments/upgrades, we wﬂl be purchasing two new Fit Gelcoat Systems
and theit required accessories. These units significantly reduce VOC’s and HAP’s along w1th reducing

--hazardous materials in order to maintain the equipment.

In the last 3 moriths we have réduced our usage by 28% as a result of our internal process
changes and training of employees expressing the adverse effects of on the environment.
Manufacturing Processes _ 2/

~ We were awarded -

recognition of our process improvements throughout the entire manufacturing system..
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[1.6 Indicite other incentive pro

12.1

12.2

12.3
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12.5

Page 14 of 18
Capital Investment:
a) Describe the capital investment in real and personal property {examples: copstruction of new
facility; remodeling of facility; upgrading, replacing or buying new equipment):
_New construgtion, remodeling and upgrading facilities, new equipment, -

b) List the amount and type (purchase of machmery/eqmpment construetion of buildings, etc.) of
major capital investment to be made by the applicant in connection with this Miami-Dade

County project:

Amount $6,632,660__ Constriiction/Renovations
Amoumnt $2,177,080__ Manufacturing Equipment
Amount $170,000 Other Bquipment

rams the Company will be applying for:

x Enterprise Zone Program 0  Property Tax Abatement
% Refund of Impact Fees - 1. Sales Tax Refunds

O  Jobs Tax Credit O Fransportation “Road Fund”™
O Qualified Target Industry O Quick Response Training

X -

Other ______ Training Grants

Section 12. Please initial below indicating your agreement:

that Miami-Dade County may review and verify the ﬁnancml and personnel records of

the Company and/or perform on site visits to verify employment relating to the New Jobs, review

said financial and p@rsenne] records, and ascertain whether the Company is in project
compliance; :

_ that compliance with the terms and conditions of the approved application/agreement
is a condition precedent for the receipt of any TJIF award in a fiscal year and that Company
failure to comply with the terms and conditions of the approved application/agreement results in
the loss of eligibility for receipt of TIHF awards and the revecation by the County Manager ot the
THF Committee of the certification of the Company as a TJIF busmess

that the payment of TJIF awards are conditioned on and. subject to Specific annual
appropriations by the Board sufficient ta pay amounts under the approved application/agreement;

_____ tbat Miami-Dade County shall be notified in writing of any development that impacts
the implementation or operation of this Agreement or the project that this Agreement eovers.
Such developments will include, but not be limited to: commencement of and full
implementation of the project significant project delays; cancellation of the project; and all
material changes of the project; and

_that the Company will maintain personnel and financial records related to jobs, wages,
and taxes paid which are the subject of this Agreement and submit summary reports of said
records to Miami-Dade County as part of each annual claims-submission. The Company will
retain said personnel and financial records for a period of three (3) years after payment of the last
cash incentive award.

3z
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Tuis INFORMATION TO BECOMPLETED BY THE BEACON COUNCIL

‘S-ect'i.o.n 13. Projected New Revenue to Miami--l)ade- County

List the amount and type of pro;ectecf taxes this. project wﬂl provide in the form of new revenye to
Miami-Dade County: _
Amount $_ $17,574_ Sales Taxes -
Amount $§__$1,085, 389 Property Taxes . , :
Amourt §__ ' Other Taxes — . (Lisy

Section 14 If Broj_e—:ct w:ll be locgtixig or expanding in a targeted area

x  Bnterprise Zone
| Unincorporated Miami-Dade County
City.of Flonida City
City of Hialeah
City of Hottiestead.:
City of Miami
City of Miami Gardens
City of Nosth Miami
City of Opa-locka
City of Miami Beach
Perrine-Cutler Ridge
Satellite (Dolphin Stadium)

OO0DCOO0DDo®

O Empowerment Zone
0 - Developable Site

‘O Target Urban Area (TUA)

0 - Community Development Block Grant area

o Brox&nﬁéids_ _

~ Section 15. Application Confirmation
15.1 Company Telephone Contact Number

152 Date Apphcanon Received 7/12/07

5.3 Date Application Completed/Finalized 7/12/07

15.4 Date Application presented to Miami-Dade County 7/12/07
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Page 16 of 18
Section 16. Mammum Award and Agreement End Date M

(To be completed by The Beacon Council and/or Miami-Dade County.)

$ $101,953 The maximum amount of TJ IF cash incentive awards which the Company is
eligible to receive %_he projeet. :

Maximum Award in Fiscal Year : " Maximum Amount

FY.

FY
FY
FY__
FY__
FY___
FY

FY_

FY_

o8 £4 L7 G £ 5 Bh OH G en

The term -of this Agreement shall commence upon full execntion of this Agreement and continue
through _ _, unless terminated earlier in accordance with the Code of Miami-Dade
County, Chdpter 2, Article LXXXVIL, and as ﬁlrther modified by Ordinance No. 02-251, as may be
amended. o -

el
Vs ewit

Section 17 P.arﬁes.

The parties designate the following offices and addresses:
County:

Director, Office of Cemmumty and Econemic: DeVelapment
‘Miami-Dade County .

. 14D West Flagler Stiget, Suite 1000
- Miami, FL 33130

Gompany:

29
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18.2

19.1

. _ Page 17 of 18
Se.ction 18. Terminatioa "

This Agreement may be ferminated by Miami-Dade County upon failure of the Company to comply
‘with any material term or condition of this Agreement ot a decision by the Company not to proceed
with the project. A termination will result in the loss of eligibility for receipt of all cash incentive
awards previously approved and scheduled, but not paid, as well as the revocation of the certification
as a TJIF business. The foregoing n@tmmstandmg, in the event that Miami-Dade County fils fo pay
the Company a cash incentive award to which the Company is eligible under Agreement as a result of
insufficient County funds or for any reason whatsoever, the Company shall have the tight to terminate
this Agreement and shall be entitled to retain any ¢ash incentive award or credits previously paid or
awatded to the Company by Miami-Dade County under this Agreement. Compliance with the terms
and conditions of the Agreement is a condition precedent for receipt of cash incentive awards each
year. The failure to comply ‘with the terms and conditions of this Agreement shall result in the loss of -
eligibility for receipt of all cash iricentive awards previously authorized pursuant to this section, and
the revacation of the certification as a qualified applicant by the County Manager.

This Agreement may be terminated by Miami-Dade County if it finds that the Company has provided.
false or misleading information in any part of this Application and Agreement or if the Company
atfempts 10 meet any of its obligations under this TJIF Program through fraud, misrepresentation or
miaterial misstatement. If Miami-Dade County terminates this Agreement for breach of this Section

'18.2, the Company shall within 90 days refund 1o the County all cash incentives awards paid to the

Company as a result of the false information.

Section 19. Legal Requirements

This Agreement is executed and entered into in the State of Florida, and will be construed. performed
and enforced in all respects in accordance with the laws and tules of the State of Florida. Each party
will perform its obligatiens in accordance with the terms and conditions of this Agreement. Any and
all litigation arising under this Agréement shall be brought in the appropriate court in Miami-Dade
County, Florida. If any term or provision of the Agreement is found to be illegal and unenforceable,
the remainder-of the Agreement will remain in full force and effect and such term or provision will be
deemed stricken.

25
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IN WITNESS WHEREQF thc Parties have caused thls Agreement to be executed by their duly
~authorized representatives on this __ day of "2, .
ATTEST: (SEAL) : MIAMI-DADE COUNTY, FLORIDA
By: e _ ‘ By:
Print: _ - . Prine

Title: ' Titler ___

Approved as to form and legal sufficiency:

By;

 Assistant Cotinty Attoraey .

State of Florida )
County of Miami-Dade )

The foregoing instrument was acknow]cdged before me by
County Manager, and _ Deputy Clerk, respecm ciy on behalf of Mlami-Dadt,.
County, Florida, this ______ dayof . . .

Neofary Poblic —~ State of F lorid‘a
Print Name: ___
Commission expires;

ATTEST: (SEAL) : Corpany name:
By: : - By:

Print: - . Print:

Title: _. . _ -~ Title:

State of Floridd )

County of Miami-Dade )

The foregoing instrument was acknowledged beforeme by ,
(Title), on behalf of . {Company), this __day
of , . : :

Notary Public — Statc of Florida
Print Name: _
Commission expires: ____

26
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