OFFICIAL FILE COFY
CLEREK OF THE BOARD

OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA

MIAMIDADE
Memorandum
Date: July 17, 2008
To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 8(0)(1)(B)

and Members, Board of County Commissioners

From: George M. Burgess . fe
County Manager

Resolution No. R-843-08

Subject: Resolution WaivingFom?

Recommendation’

It is recommended that the Board of County Commissioners waive competitive bidding
procedures for the attached contracts to purchase goods and services pursuant to Section
2-8.1 of the County Code and Section 4.03(D) of the Home Rule Charter, in the best interest
of Miami-Dade County. Contract amounts and department allocations represent the
maximum spending authority based on estimated past usage. This action does not
guarantee that the total contract amount/value will be expended by County
departments and/or agencies.

Scope
The impact of the items in the accompanying Bid Waiver Package is countywide in nature.

Fiscal Impact/Funding Source

The accompanying Bid Waiver Package states the funding source for each department
utilizing a contract. Funding will be expended only if departmental budgets can
support the expenditures approved in their Resource Allocation Plan adopted
annually by the Board.

Track Record/Monitor

There are no known performance issues with the vendors recommended for award in the
accompanying Bid Waiver Package. Each department’s contract manager is reflected in the
agenda item.

Delegated Authority

If this item is approved, the County Mayor or his designee will have the authority to exercise
in his discretion subsequent options-to-renew, extend contracts for purchase of goods and
services in accordance with the terms and conditions of the contracts listed in the
accompanying Bid Waiver Package.

Background
Section 1 SOLE SOURCES

A sole source purchase is the procurement of a good or service under Administrative Order
3-38 for which there is no other vendor who can cormpete to provide the good or service,
and an equal product or service is not available from any other supplier.
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Item 1.1: Electronic Document Management System Maintenance and Support
is to approve the award of a sole source contract to purchase ongoing software
maintenance and technical support services for the Electronic Document
Management System for the Enterprise Technology Services Department. The
amount being requested is $1,135,640.

Section 2 BID WAIVERS
A bid waiver is a purchase of a good or service under Administrative Order 3-38 without
formal competitive bidding when it is determined to be in the best interest of the County.

Item 2.1: Oracle Licenses, Maintenance, Training, Technical Services is to
approve the award of a bid waiver contract for the Enterprise Technology Services
Department to purchase software licenses, maintenance, training and technical
support services. The amount being requested is $12,000,000.

Item 2.2: Lightning Prediction and Warning Systems is to award a bid waiver
contract for the purchase of lightning prediction and warning systems for the Miami-
Dade Park and Recreation Department. The amount being requested is $277,508.

Section 3 EMERGENCY PURCHASES

An emergency purchase is an unforeseen or unanticipated urgent and immediate need for
goods or services where the protection of life, health, safety or welfare of the community, or
the preservation of public properties, would not be possible using other purchasing methods
described in Administrative Order 3-38.

Item 3.1: Emphasys Computer Solutions Re-exam Processing is to ratify an
emergency award to provide professional services for the completion of the Miami-
Dade Housing Agency's Section 8 Re-exam Processing Project. The amount being
requested is $159,778.

Section 4 NON-COMPETITIVE CONTRACT MODIFICATIONS

A non-competitive contract modification is a supplemental allocation for goods or services
that exceeds the scope of the original contract allocation, or a modification of an established
non-competitive contract, representing a waiver of the competitive bidding process under
Administrative Order 3-38.

Item 4.1: Advanced Air Tasers is for additional spending authority to allow the
Miami-Dade Police Department to continue to purchase Advanced X26 Taser
weapons, air cartridges and training for police officers. The additional amount being
requested is $488,607.

A
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Item 4.2: Vehicle Rental Services is for additional time and spending authority for
the Miami-Dade Police Department for rental of vehicles for surveillance work and for
General Services Administration for rental of vehicles for special events on an as
needed basis. The additional amount being requested is $578,622,

Item 4.3: Consulting Services Demo Project — Phase lll is for additional time and
spending authority to allow the Miami-Dade Juvenile Services Department to
continue consulting, research and planning services associated with the
implementation of Phase (Il of the federally funded National Demonstration Program.
The additional amount being requested is $120,000.

Item 4.4: Oce High Speed Printers (Maintenance and Repair) is for additional
time and spending authority for the Enterprise Technology Services Department to
continue to maintain and repair the Oce high speed printers until the replacement
contract is awarded. The additional amount being requested is $89,000.

Item 4.5: Lifepak Defibrillators, Accessories and Maintenance is for additional
time and spending authority for the Miami-Dade Fire Rescue (MDFR) and Miami-
Dade Police (MDPD) departments to purchase accessories and maintenance
services for Lifepak defibrillators.

Section 5 CONFIRMATION (UNAUTHORIZED) PURCHASES
A confirmation purchase is a ratification action approving an unauthorized purchase in
accordance with Administrative Order 3-38.

There are no items for this section.

Assistant Cou‘nty Manéger



MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: July 17, 2008
and Members, Board of County Commissioners

.,

FROM: R. A. Cdevas, Jr! SUBJECT: Agenda Item No. 8(0) (1) (B)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

; Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 8(0) (1) (B)
Veto 7-17-08

Override

RESOLUTION NO. R-843-08

RESOLUTION WAIVING FORMAL BID
PROCEDURES FOR THE PURCHASE OF GOODS
AND SERVICES AND AUTHORIZING THE MAYOR
OR HIS DESIGNEE TO AWARD SAME, WITH
AUTHORITY TO EXERCISE OPTIONS-TO-RENEW
ESTABLISHED THEREUNDER

WHEREAS, the County Mayor recommends to this Board to waive formal bid
procedures for the purchase of goods and services which cannot be purchased under
normal bid procedures,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board finds
it is in the best interest of Miami-Dade County to waive formal bid procedures for the
purchase of goods and services and to authorize the County Mayor or his designee to
award such contracts, with authority to exercise options-to-renew established thereunder
pursuant to Section 4.03(D) of the Home Rule Charter and Section 2-8.1 of the County
Code by a two-thirds (2/3s) vote of the Board members present.

The foregoing resolution was offered by Commissioner Joe A. Martinez

who moved its adoption. The motion was seconded by Commissioner  Carlos A. Gimenez

and upon being put to a vote, the vote was as follows:



Resolution No. R-843-08
Agenda Item No. 8(0) (1) (B)

Page No. 2
Bruno A. Barreiro, Chairman aye
Barbara J. Jordan, Vice-Chairwoman absent
Jose "Pepe" Diaz aye Audrey M. Edmonson aye
Carlos A. Gimenez aye Sally A. Heyman aye
Joe A. Martinez aye Dennis C. Moss aye
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson absent Rebeca Sosa aye

Sen. Javier D. Souto aye

The Chairperson thereupon declared the resolution duly passed and adopted this 17" day
of July, 2008. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

y. Kay Sullivan
Deputy Clerk

Approved by County Attorney as {
to form and legal sufficiency. l % 2)/

Hugo Benitez



Item 1.1

Contract No:

Contract Title:

Description:

Contract Term:

Managing Agency/Funding

Source:
Contract Amount:

Previous Contract
Allocation:

Method of Award:

Vendor:

¢Global 360, Inc.
(Non-local vendor)

Performance Data:

Compliance Data:

Contract Measure:

Review Committee Date:

Local Preference:
Living Wage:

User Access Program:

SECTION #1
SOLE SOURCE

558692-3/13

Electronic Document Management System Maintenance
and Support

To waive formal bid procedures and approve the award of a
sole source contract for the Enterprise Technology Services
Department (ETSD) to purchase ongoing software
maintenance and technical support services for the
Electronic Document Management System.

Two years (August 1, 2008 to July 31, 2010)
With three, one-year options-to-renew

ETSD - Internal Service Funds

$1,135,640 for two years

$1,895,000 for one year

Sole Source

Address Principal
2911 Turtle Creek Boulevard George Ellis
Suite 1100

Dallas, TX 75219

There are no performance issues with this firm.
There are no compliance issues with this firm.
No measure

March 19, 2008; ltem #2-04

Not applicable

The Living Wage Ordinance does not apply.

This contract includes the User Access Program provision.
The 2% program discount will be collected on all purchases.
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Contract Managers: Melissa Adames, Department of Procurement Management
Chris Crowley, Enterprise Technology Services Department
Jerry Crawford, Enterprise Technology Services Department

Contract Effective Date: Upon approval by the Board and expiration of the mayoral
veto period.

JUSTIFICATION

The Enterprise Technology Services Department (ETSD) requires software maintenance
and technical support services for the existing Electronic Document Management System
(EDMS). ETSD currently manages this enterprise system for 11 County departments. While
there are other providers of document imaging systems, the EDMS software technology
utilized by the County is proprietary to Global 360, Inc. Based on market research, no other
vendor is capable of providing maintenance or technical support services for this system.

The use of EDMS has provided the County with the ability to digitally store information in a
secure, reliable application. Currently, the County has a database with over 23 million
documents stored and available for retrieval, on-demand, from any location on the County
network. EDMS meets the State of Florida Statutes regulating electronic public records.
The electronic record becomes the master file allowing for destruction of the paper
document. On average, four million public documents are added to the database each year.
Award of this contract will provide the County continued use of EDMS, required updates,
new features and functionality as they are released.

Item 1.1



Item 2.1

Contract No:

Contract Title:

Description:

Contract Term:

Managing Agency/Funding

Source:
Contract Amount:

Previous Contract
Allocation:

Method of Award:

Vendor:
+Oracle

(Non-Local vendor)
Performance Data:

Compliance Data:

Contract Measure:

Review Committee Date:

Local Preference:
Living Wage:

User Access Program:

SECTION #2
BID WAIVER

BW7289-3/17

Oracle Licenses, Maintenance, Training, Technical
Services

To waive formal bid procedures and approve the award of a
bid waiver contract for the Enterprise Technology Services
Department (ETSD) to purchase software licenses,
maintenance, training, and technical support services from
Oracle USA, Inc.

Three years (October 1, 2008 to September 30, 2011)
With three, two-year option-to-renew

ETSD - Internal Service Funds

$12,000,000 for the initial three year term

$5,500,000 for one year

Bid Waiver
Address Principal
1900 Oracle Way Reston  Larry Ellison

1 Fourth Floor
Reston, VA 20190

There are no performance issues with this firm.
There are no compliance issues with this firm.
No measure

April 30, 2008; Item #2-02

Not applicable

The Living Wage Ordinance does not apply.

This contract includes the User Access Program Provision.
The 2% program discount will be collected on all purchases.

I
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Contract Managers: Leida Altman Carrillo, Department of Procurement
Management

Julian Manduley, Department of Procurement Management
Pedro Cacicedo, Enterprise Technology Services Department

Contract Effective Date: Upon approval by the Board and expiration of the mayoral
veto period.

JUSTIFICATION

The Enterprise Technology Department (ETSD) has requested approval of a non-
competitive award to Oracle USA, Inc., to provide software licensing, maintenance, training,
and technical support services.

Miami-Dade County has procured Oracle proprietary software products, training, and
technical support services since 1995 under contract SS5182-0/96. After further review this
item is now considered a bid waiver. Oracle is the established County standard platform for
distributed systems and databases.

Oracle licenses support such mission critical enterprise departments and departmental
applications including 311, Enterprise Resource Planning (ERP), Enterprise Asset
Management System (EAMS), Elections, Human Resources, Seaport, Police, Public Works,
Team Metro, and Water and Sewer. The County requires ongoing software licensing,
maintenance, and technical support services to support the wide array of systems currently
managed. This contract also provides the County with the ability to purchase additional
licenses for new or expanded software application deployments.

Although other vendors may be capable of providing software licenses, and training for
Oracle products, based on market research this agreement with the proprietary software
owner will enable the County to achieve additional cost savings through increased discounts
on licenses. The contract will also provide the County with ongoing maintenance and
technical support services for critical database systems which are only available through
Oracle.

Item 2.1



Item 2.2
Contract No:
Contract Title:

Description:

Contract Term:

Managing Agency/Funding

Source:

Contract Amount:

Previous Contract
Allocation:

Method of Award:

Vendor:

eThor Guard, Inc.
(Local vendor)

Performance Data:

Compliance Data:

Contract Measure:

Review Committee Date:

Local Preference:
Living Wage:

User Access Program:

Contract Managers:

BW8689-4/13

Lightning Prediction and Warning Systems

To waive formal bid procedures and approve the award of a
bid waiver contract for Miami-Dade Park and Recreation
(MDPR) to purchase lightning prediction and warning
systems provided by Thor Guard, Inc.

One year (August 1, 2008 to July 31, 2009)

With four, one-year options-to-renew

MDPR - General Fund and Proprietary Revenue

$277,508 for one year

There was ho previous contract.

Bid Waiver

Address Principal
1193 Sawgrass Corp. RA Miller
Parkway

Sunrise, FL 33323

There are no performance issues with this firm.
There are no compliance issues with this firm.
No measure

May 28, 2008; ltem #2-04

Not applicable

The Living Wage Ordinance does not apply.

This contract includes the User Access Program provision.
The 2% program discount will be collected on all purchases.

Lourdes Betancourt, Procurement

Management

Department  of

Alex Cann, Miami-Dade Park and Recreation

I
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Contract Effective Date: Upon approval by the Board and expiration of the mayoral
veto period.

JUSTIFICATION

Miami-Dade Park and Recreation Department (MDPR) is requesting purchase and
installation of lightning prediction and warning systems. This request is consistent with
Board Resolution No. R-114-06 which directs MDPR to install lightning prediction and
warning systems in all County parks. While the plan is to install the systems at 75 sites, this
purchase will allow MDPR to implement phase one and install the system in the top 25
heavily used parks.

The acquisition of these units will provide advanced warning of potential lightning strikes.
This will allow park patrons and staff to be evacuated and avoid potential life threatening
situations. The Thor Guard Lightning Prediction System measures charges in the
atmosphere and in the ground, sounds a warning horn, and turns on a strobe light to alert of
oncoming lightning.

Based on market research, the Thor Guard Lightning Prediction System is the only system
available that can send radio signals covering the wide geographical areas. This is the only
system that produces the output/performance that the County needs.

Item 2.2



Item 3.1
Contract No:
Contract Title:

Description:

Contract Term:

Contract Amount:

Managing Agency/Funding

Source:

Previous Contract
Allocation:

Method of Award:

Vendor:
eEmphasys Computer
Solutions, Inc.
(Non-local vendor)
Performance Data:

Compliance Data:

Contract Measure:

Review Committee Date:

Local Preference:
Living Wage:

User Access Program:

SECTION #3
EMERGENCY PURCHASE

E8450-0/07

Emphasys Computer Solutions Re-exam Processing

To waive formal bid procedures and ratify an emergency
award for Emphasys Computer Solutions, Inc. services for
the Miami-Dade Housing Agency (MDHA) Section 8 Re-
exam Processing Project.

45 days (August 13, 2007 to September 30, 2007)

$159,778

MDHA - Federal Revenue

Not applicable

Emergency awarded to the vendor capable of providing the
required services needed by MDHA to remain in compliance
with the Housing and Urban Development regulations.

Address Principal
3890 Charlevoix Avenue Mike Byrne
Suite 370

Petoskey, Ml 49770

There are no performance issues with this firm.
There are no compliance issues with this firm.
No measure

August 17, 2007; Item #5-05

Not applicable

The Living Wage Ordinance does apply.

This contract does not include the User Access Program
provision due to the funding source.
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Contract Managers: Leida Altman Carrillo, Department of Procurement
Management

Mari Saydal Hamilton, Miami-Dade Housing Agency

Contract Effective Date: Subject to retroactive approval by the Board and expiration
of the mayoral veto period.

JUSTIFICATION

Seeking ratification of an emergency contract awarded by the Miami-Dade Housing Agency
(MDHA) on August 13, 2007 for Emphasys Computer Solutions, Inc. to provide professional
services for the completion of MDHA Section 8 Re-exam Processing Project. The re-exam
project was a requirement of the Federal Housing and Urban Development Agency. MDHA
staff, in conjunction with Emphasys consultants, have completed clearance of the Section 8
certification back-iog. Emphasys has worked with MDHA staff and Section 8 participants to
process all new re-certifications in a timely manner.

This emergency was issued to Emphasys Computer Solutions, Inc. the sole proprietor of the
Emphasys Computer System (ECS) currently utilized by MDHA. Emphasys is an awarded
vendor on a current MDHA contract that provides software licensing and maintenance to
ECS. This vendor is thoroughly familiar with all MDHA systems and processes, and the
resources available through the vendor providing the necessary services in an expedited
manner.

The issuance of this emergency contract was certified by the director of MDHA, as required
by Administrative Order 3-38.

't
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SECTION #4

NON-COMPETITIVE CONTRACT MODIFICATIONS

Item 4.1
Contract No:
Contract Title:

Description:

Type of Change:
Existing Allocation:

Increase By/Managing

Agency/Funding Source:

Total:
Current Expiration:
Modified Expiration:
Vendor:
¢DGG Taser, Inc.
(Non-local vendor)
Performance Data:
Compliance Data:
Contract Measure:
Review Committee Date:
Local Preference:
Living Wage:

User Access Program:

Contract Managers:

SS1673-3/08-3

Advanced Air Tasers

To modify this contract for additional spending authority to
allow the Miami-Dade Police Department (MDPD) to
continue purchasing Advanced X26 Taser weapons, air
cartridges and training for police officers.

Additional spending authority

$ 742,000 for one year

$ 488,607 for MDPD — General Funds

$1,230,607

December 31, 2008

Unchanged

Address Principal
8725 Youngerman Court Gary Measer
Suite 305

Jacksonville, FL 32244

There are no performance issues with this firm.
There are no compliance issues with this firm.
No measure

March 10, 2004; Item #2-07

Not applicable

The Living Wage Ordinance does not apply.

This contract includes the User Access Program provision.
The 2% discount is being collected on all purchases.

Aylin Borrego, Department of Procurement Management

Laura Romano, Miami-Dade Police Department

L S Item 4.1



Contract Effective Date: Upon approval by the Board and expiration of the mayoral
veto period.

REASON FOR CHANGE

Authorization is necessary for additional spending authority to allow the Miami-Dade Police
Department (MDPD) to continue purchasing Advanced X26 Taser weapons, air cartridges
and training for police officers. The funds requested are for the purchase of an additional
120 taser units to complete the issuance to road patrol officers. The remaining funds are
for air cartridges and other expendable supplies for both training and regular use, and the
purchase of a four-year extended warranty for all existing units, including the 120 previously
mentioned.

The contract was established to purchase Advanced Tasers, accessories, and training.
MDPD has identified the Advanced X26 Tasers as the appropriate tool for police personnel to
establish effective control over aggressive, non-compliant individuals.

Based on market research, the Advanced X26 Tasers is the only taser available solely to law
enforcement that has the capability to internally document the time and date of each use by
an officer. This devise is equipped with a memory chip to download 2,000 past firings based
on the time and date the unit was fired. DGG Taser is the sole authorized distributor in
Florida for Taser International, Inc.

Item 4.1



Item 4.2
Contract No:
Contract Title:

Description:

Type of Change:
Existing Allocation:

Increase By/Managing
Agencies/Funding Sources:

Total:

Modified Allocation:

Current Expiration:

Modified Expiration:

Vendor:

eRoyal Rent-A-Car Systems of
Florida, Inc.

(Local vendor)
Performance Data:
Compliance Data:
Contract Measure:
Review Committee Date:
Local Preference:

Living Wage:

User Access Program:

E5961-0/03-4

Vehicle Rental Services

To modify this emergency contract for additional time and
spending authority to allow the Miami-Dade Police
Department (MDPD) to continue with the rental of vehicles

for surveillance work and General Service Administration
(GSA) as needed when requested for special events.

Additional time and spending authority

$5,222,597 for 18 months

Allocation Department Funding Source
$ 551,261 MDPD General Fund
$ 27,361 GSA Internal Service Funds

$ 578,622 for two months

$5,801,219 for 20 months

August 20, 2008

October 20, 2008

Address Principal
3650 N.W. South River Drive Ismael Perera
Miami, FL 33142

There are no performance issues with this firm.
There are no compliance issues with this firm.
No measure

October 9, 2002; ltem #2-11

Not applicable

The Living Wage Ordinance does not apply.

This contract includes the User Access Program provision.
The 2% program discount will be collected on all
purchases.

\ 7]
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Contract Managers: Marcelo Cam, Department of Procurement Management
Laura Romano, Miami-Dade Police Department
Martin Dareff, General Services Administration

Contract Effective Date: Upon approval by the Board and expiration of the mayoral
veto period.

REASON FOR CHANGE

Authorization is necessary to modify this emergency contract for additional time and
spending authority to allow the Miami-Dade Police Department (MDPD) to continue with the
rental of vehicles for surveillance work and General Service Administration (GSA) as needed
when requested for special events. The successor contract is expected to be in place by
October 2008.

The emergency contract was certified by the director of MDPD, as required by Administrative
Order 3-38.

Item 4.2



Item 4.3

Contract No:
Contract Title:

Description:

Type of Change:
Existing Allocation:

Increase By/Managing

Agency/Funding Source:

Modified Allocation:
Current Expiration:
Modified Expiration:
Vendor:
eThurston Group, Inc.
(Local vendor)
Performance Data:
Compliance Data:

Contract Measure:

Review Committee Date:

Local Preference:

Living Wage:

User Access Program:

BW7860-0/07
Consulting Services Demo Project — Phase Il

To modify this contract for additional time and spending
authority to allow Miami-Dade Juvenile Services
Department (JSD) continued access for consulting,
research and planning services associated with the
implementation of Phase Il of the federally funded National
Demonstration Research Program on Juvenile Criminal
Behavior. Phase Ill of this project was approved by the
Board on June 7, 2005.

Additional time and spending authority
$461,000 for 3 years and 3 months
$120,000 for JSD —~ Federal Funds
$581,000 for 4 years and 3 months
September 30, 2008

September 30, 2009 (one additional year)

Address Principal
1175 N.E. 125" Street Dr. Maxine A. Thurston
Suite 614

N. Miami, FL 33161

There are no performance issues with this firm.
There are no compliance issues with this firm.
No measure

This contract was awarded prior to the implementation of
the Small Business Enterprise Program.

Not applicable
The Living Wage Ordinance does not apply.
This contract includes the User Access Program provision.

The 2% program discount will be collected on all
purchases.
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Contract Managers: Lourdes Betancourt, Department of Procurement
Management

LaTosha Tarver, Miami-Dade Juvenile Services Department

Contract Effective Date: Upon approval by the Board and expiration of the mayoral
veto period.

REASON FOR CHANGE

Authorization is necessary for additional time and spending authority to provide the Juvenile
Services Department (JSD) continued access for consulting, research and planning services
associated with the implementation of Phase Ill of the federally funded National
Demonstration Research Program on Juvenile Criminal Behavior.

The JSD is the centralized processing, referral and evaluation center for all juveniles
arrested in Miami-Dade County. Since June 19, 2000, JSD has been awarded over $4
million in grants from the U.S. Department of Justice, Office of Juvenile Justice and
Delinquency Prevention, to implement a National Demonstration Project on juvenile criminal
behavior. The project is a federally funded initiative to gather information regarding juvenile
criminal behavior on a complete arrest population. The goal of the project is to determine
the most appropriate juvenile assessment tools and develop state-of-the-art intervention for
this population. The information gathered through this research will assist in development of
specific programs for targeted groups and identify improvements aimed at reducing criminal
activity among juveniles.

On April 8, 2001, the Board approved a Bid Waiver agreement with the Thurston Group, Inc.
for Phase | of this Project. The Board approved Phase Il on February 17, 2004, and Phase
Il on June 7, 2005. This firm provides research and planning services to JSD in the
-development and implementation of the project. The consulting firms’ strong familiarity with
the evaluation of juvenile diversion programs provides the County with a consultant that was
able to initiate the required research and experience with ready knowledge of the local
juvenile justice system and Miami-Dade Police Department and JSD processes and
procedures.

This modification will allow JSD to continue to work with the firm that has successfully
managed this project. It will allow the project to continue until the federal funding is
exhausted without disruption to Phase Ill implementation.
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Item 4.4
Contract No:
Contract Title:

Description:

Type of Change:
Existing Allocation:

Increase By/Managing

Agencies/Funding Sources:

Modified Allocation
Current Expiration:
Modified Expiration:
Vendor:
*Oce North America
(Non-local vendor)
Performance Data:
Compliance Data:
Contract Measure:

Review Committee Date:

Local Preference:

Living Wage:
User Access Program:

Contract Managers:

BW5793-3/04-3

Oce High Speed Printers (Maintenance and Repair)

To modify this contract for additional time and spending
authority to allow the Enterprise Technology Services
Department (ETSD) to continue to maintain and repair the
Oce high speed printers until the replacement contract is
awarded.

Additional time and spending authority

$394,087 for 18 months

$ 89,000 for ETSD - Internal Service Funds

$483,087 for 22 months

August 31, 2008

December 31, 2008 (additional four months)

Address Principal
8529 South Park Circle Eric Vandoninck
#100

Orlando, FL 32819

There are no performance issues with this firm.

There are no compliance issues with this firm.

No measure

April 16, 2003; Item #2-09

Not applicable

The Living Wage Ordinance does not apply.

“The contract includes the User Access Program—provision.
The 2% program discount will be collected on all

purchases.

Erick Martinez, Department of Procurement Management

>
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Manny Fernandez, Enterprise Technology Services
Department

Contract Effective Date: Upon approval by the Board and expiration of the mayoral
veto period.

REASON FOR CHANGE

Authorization is necessary for additional time and spending authority to allow the Enterprise
Technology Services Department to continue to maintain and repair the Oce high speed
printers utilized in support of mainframe printing operations by ETSD. The County first
procured high speed printers, maintenance and repair services from Oce North America in
1995. The three existing specialized printers were also purchased from Oce North America
and have been continuously maintained by Oce, the proprietary vendor and manufacturer of
the equipment. These printers are programmed to operate around the clock to print
important business reports and forms for various County agencies, such as Water and
Sewer monthly bills, Building documents, court appearances, tax notices, etc.

The increased allocation is required to continue maintenance and repair of the Oce high
speed printers and auxiliary post printing equipment located at the County’s Regional Data
Processing and Communications Center. The ongoing service and repair is proprietary to
Oce North America and no other vendor can perform the required maintenance. To secure
the ongoing support, it is in the best interest of the County to approve this modification for
additional time and spending authority while a replacement contract is finalized and
presented to the Board for approval.

Although OCE had a small number of factory certified resellers at the time this contract was
initially issued, its Boca Raton office had exclusive rights to the South Florida area. Based on
this information it was determined that the original contract should be awarded as a bid
waiver.

o
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Item 4.5

Contract No: SS57495-0/06
Contract Title: Lifepak Defibrillators, Accessories and Maintenance
Description: To modify this contract for additional time and spending

authority for the Miami-Dade Fire Rescue (MDFR) and
Miami-Dade Police (MDPD) departments to purchase
accessories and maintenance services for Lifepak
defibrillators.

Type of Change: Additional time and spending authority

Existing Allocation: $6,539,507 for 54 months

Increase By/Managing Allocation Department Funding Source

Agencies/Funding Sources: $ 500,000 MDPD General Funds
$ 500,000 MDFR Fire District Funds

Total: $1,000,000 for six months

Modified Allocation $7,5639,507 for 60 months

Current Expiration: August 31, 2008

Modified Expiration: February 28, 2009

Vendor: Address Principal

ePhysio-Control (a division of 11811 Willows Road N.E. Brian Webster

Medtronic) Redmond, WA 98873
(Non-local vendor)

Performance Data: There are no performance issues with this firm.

Compliance Data: There are no compliance issues with this firm.

Contract Measure: No measure

Review Committee Date: October 22, 2003; Item #2-08

Local Preference: Not applicable

Living Wage: The Living Wage Ordinance does not apply.

User Access Program: This contract includes the User Access Program provision.
The 2% program discount will be collected on all
purchases.
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Contract Managers: Aylin Borrego, Department of Procurement Management
John Gardner, Miami-Dade Fire Rescue
Laura Romano, Miami-Dade Police Department

Contract Effective Date: Upon approval by the Board and expiration of the mayoral
veto period.

REASON FOR CHANGE

Authorization is requested for additional time and spending authority to provide equipment,
accessories, and maintenance services for LifePak defibrillators utilized to monitor,
diagnose, and treat patients experiencing cardiac problems.

This contract was approved as a sole source by the Board on December 4, 2003 as the
equipment is proprietary to Physio-Control. Physio-Control has suspended the shipment of
certain products under a consent decree from the Federal Drug Administration (FDA). Both
user departments reviewed the quality issues raised by FDA and have advised that these
issues do not impact the units currently owned by the County.

It is important that the current defibrillators used by the Miami-Dade Police (MDPD) and
Miami-Dade Fire Rescue (MDFR) departments’ staff receive up-to-date maintenance and
repair services. This request for additional time and allocation will allow the departments to
purchase accessories and maintenance services for existing County-owned defibrillators.
MDPD currently uses the Lifepak 500. This product has been discontinued. The
replacement product is the Lifepak 1000. The current Lifepak 12 equipment used by MDFR
has been carefully reviewed by the Fire Chief and the Emergency Medical Service Division
Chief to confirm that the current equipment is safe for use. Under the exceptions noted in
the consent decree, all government funded entities in Miami-Dade County meet the criteria
for shipments of Lifepak 12’s and Lifepak 1000’s. This contract will only be used to maintain
and purchase existing equipment that is considered safe for use by MDFR and to purchase
accessories.

Requirements for the long-term successor contract for the purchase/lease and maintenance
of defibrillators are being developed. This modification will ensure that the units currently
owned by the County are maintained to allow proper monitoring, diagnosis, and treatment of
patients experiencing cardiac symptoms.
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