OFFICIAL FILE COFY
CLEREK OF THE BOARD

OF COUNTY COMMISSIONERS MIAMI-DADE
MIAMI-DADE COUNTY, FLORIDA Memorandum
Date: September 2, 2008
Agenda Item No. 8(G)(1)(B)
To: Honorable Chairman Bruno A. Barreiro
From: Resolution No. R-910-08
Subject: Resolution Amending 3-742-08 to Correct Scrivener’s Errors and Approving Miami-Dade

Housing Agency’s Fiscal Year 2008-2009 Public Housing Agency Plan

Attached is the corrected FY 2008-2009 Public Housing Agency Plan (PHA Plan) being resubmitted for
consideration by the Board of County Commissioners (BCC) to amend Resolution R-742-08 as requested
by the US Department of Housing and Urban Development (US HUD) Oversight Administrator in charge of
Miami-Dade Housing Agency (MDHA).

On October 26, 2007, US HUD executed a Settlement Agreement (Agreement) with Miami-Dade County,
which authorized US HUD to take temporary possession of MDHA for a period of nine months. The FY
2008-2009 PHA Plan reflects changes authorized by the US HUD Oversight Administrator, during the time
of US HUD's temporary possession.

On July 1, 2008, the BCC adopted Resolution R-742-08 which approved the MDHA’s PHA Plan. However,

subsequent to the BCC’s approval, certain scrivener’s errors were identified. The County Attorney opined

that these scrivener’s errors could not be corrected administratively, and require that the BCC approve the

changes. Therefore, this item amends R-742-08 with the attached PHA Plan that includes the following

corrections:

1. Victory Homes is reflected as vacant land (and sits within a 142-unit public housing site) on typed-written
page 3 of the attached 5-Year Plan;

2. Victory Homes is to be reflected as a disposition and not a demolition for only part of the development
on type-written page 32 of the attached 5-Year Plan; and

3. Lincoln Gardens is to be reflected as both a disposition and demolition on type-written page 33 of the
attached 5-Year Plan. '

All of the other information contained in this cover memorandum and attached 5-Year Plan is the same as
approved through R-742-08.

Scope

The PHA Plan, which has a countywide impact, includes MDHA’s plans for managing the federally
subsidized Public Housing and Section 8 programs. However, the MDHA PHA Plan does not account for
the activities of other housing jurisdictions within Miami-Dade County, such as the Hialeah Housing
Authority, Housing Authority of the City of Miami Beach, and Homestead Housing Authority, which must
submit their own plans for their housing programs to US HUD.

Fiscal Impact

The PHA Plan includes the planned sources and uses of financial resources for the support of federal public
housing and Section 8 programs, totaling $259.59 million for both operating and capital.

However, the allocation of funds is formula-based by US HUD and award of funding may not equate with the

amount requested. Capital funds will be used for public housing operations, to include preparation of vacant
units for occupancy, roof repairs, routine maintenance, and management improvements.
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Background

The Quality Housing and Work Responsibility Act (QHWRA) enacted on October 21, 1998, and related
regulations implemented by US HUD, require any local, regional, or State housing agency receiving federal
funds and operating federal public housing or Section 8 programs to submit an annual PHA Plan.

The PHA Plan includes MDHA’s mission and the long-range goals and objectives to achieve its mission
over a five-year period, as well as MDHA’s operations, programs, capital spending plan, and its approach
for meeting the needs of the local community regarding public housing and Section 8, for the upcoming
fiscal year.

The BCC approved MDHA’s first PHA Plan on July 25, 2000, and all annual subsequent PHA Plan updates.
Last year's PHA Plan was approved by the BCC through Resolution R-801-07 adopted on July 10, 2007.
The 2008-2009 PHA Plan for BCC consideration includes the update of the 2005-2009 Five-Year Plan and
the Annual Plan for fiscal year starting October 1, 2008 through September 30, 2009.

The highlights of this year's PHA Plan are as follows:

1. Reorganization of the Private Rental Housing Division, including opening of the new Section 8 Customer

Service Center to provide services to Section 8 landlords and tenants.

Reopening of the waiting lists during Fiscal Year 2007-2008.

Increased goals for public housing occupancy rate and rent collection from 95 to 97 percent.

Continued promotion of full occupancy of Helen Sawyer and Ward Towers Assisted Living Facilities.

Continued redevelopment of Scott/Carver sites under the HOPE VI initiative, which includes public

housing and homeownership projects.

Continued expansion of homeownership opportunities for public housing residents, including those that

will be available through the redevelopment of Scott/Carver and Heritage Village .

7. Continued implementation of the Section 8 Homeownership program, in partnership with the Office of
Community and Economic Development (OCED).

8. Continued implementation of successful methods of accelerated move-in procedures for public housing
applicants.

9. Subject to funding availability, continued implementation of the Voluntary Compliance Agreement (VCA)
executed between US HUD and the County to make accessibility modifications to MDHA’s public
housing stock and non-housing programs to accommodate persons with disabilities.

10. Ensuring that persons with disabilities are provided with equal opportunity in housing and non-housing
programs through the Reasonable Accommodation and Effective Communication policies that were
established through the VCA.

11. Continued maintenance of programs to ensure the agency’s integrity by investigating fraud and criminal
activities allegations from tenants, staff, or entities doing business with MDHA.

el

o

Upon commencing the FY 2008-2009 PHA Plan process, MDHA held meetings with each of the Resident
Advisory Boards (RAB) to present the proposed plan. For Public Housing, three regional meetings were
held from January 14 through January 16, 2008. For Section 8, the meeting was held on February 27,
2008.

The proposed FY 2008-2009 PHA Plan was made available for public review and comments during the 45-
day comment period from March 17, 2008 through April 30, 2008. It was distributed to MDHA'’s Public
Housing Site Offices, Administration and Compliance Office, Section 8 Customer Service Center, and
Miami-Dade Team Metro’s Regional Offices across the County. Also, it was mailed to the Public Housing
RAB, consisting of the Overall Tenant Advisory Council (OTAC), and Section 8 RAB members. The
proposed FY 2008-2009 PHA Plan is also posted on MDHA's website. The public hearing was held on May
1, 2008.

>
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During the comment period, comments were received from the Section 8 RAB, and after US HUD
management consideration, changes were made to the PHA Plan to increase the initial term of the Section
8 voucher from 60 to 120 days. Comments were received from Legal Services of Greater Miami and
County staff, and after further US HUD management consideration, appropriate changes were made to the
PHA Plan that included some but not all of the County’s suggestions. Those not included, which are not
considered substantive, were not issues that cause the County to request further review by US HUD.

The US HUD Oversight Administrator submitted the corrected version of the PHA Plan because it was due
to HUD no later than July 18, 2008. This item retroactively authorizes the Oversight Administrator’s
submission of the corrected PHA Plan on behalf of Miami-Dade County.

Attachments

thia W. Curry
nior Advisor to the C




) MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: September 2, 2008
and Members, Board of County Commissioners

¢,

FROM: R.A. Cdevas, Jr! SUBJECT: Agendaltem No. 8(G) (1) (B)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review
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Approved Mayor Agendaltem No. 8(G) (1) (B)
Veto 9-2-08
Override

RESOLUTION NO. R-910-08

RESOLUTION AMENDING RESOLUTION R-742-08
TO CORRECT SCRIVENER’S ERRORS AND
APPROVING MIAMI-DADE HOUSING AGENCY’S
(MDHA) 2008-2009 PUBLIC HOUSING AGENCY
PLAN (PHA PLAN) SUBJECT TO APPROVAL BY
UNITED STATES HOUSING AND URBAN
DEVELOPMENT (US HUD); RETROACTIVELY
APPROVING THE US  HUD  OVERSIGHT
ADMINISTRATOR’S SUBMISSION OF THE
CORRECTED PHA PLAN TO US HUD ON BEHALF OF
MIAMI-DADE COUNTY FOR US HUD’S FINAL
APPROVAL
WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference; and
WHEREAS, MDHA is responsible for providing safe, decent and sanitary
affordable housing opportunities to the income groups defined by the United States
Department of Housing and Urban Development (US HUD) as extremely low, low, and
very-low income residents living in public and Section 8 housing; and
WHEREAS, the US HUD has taken temporary possession of MDHA pursuant to
the Agreement executed between US HUD and the County October 26, 2007; and
WHEREAS, but for US HUD taking temporary possession of MDHA, this Board
would approve and authorize the Mayor or his designee to submit the PHA Plan to US
HUD for their final approval; and
WHEREAS, pursuant to the Agreement, the HUD Oversight Administrator is

authorized to submit the PHA Plan to US HUD on the County’s behalf,
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
amends Resolution R-742-08 to correct those certain scrivener’s errors;, approves
MDHA’s 2008-2009 PHA Plan; and retroactively approves the HUD Oversight
Administrator’s submission, on behalf of Miami-Dade County, of the corrected PHA
Plan to US HUD for US HUD’s final approval.

The foregoing resolution was offered by Commissioner ~ Carlos A. Gimenez
who moved its adoption. The motion was seconded by Commissioner Dorrin D. Rolle
and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman aye
Barbara J. Jordan, Vice-Chairwoman aye

Jose "Pepe" Diaz absent Audrey M. Edmonson aye
Carlos A. Gimenez  absent Sally A. Heyman aye
Joe A. Martinez absent Dennis C. Moss aye
Dorrin D. Rolle aye Natacha Seijas nay
Katy Sorenson aye Rebeca Sosa absent

Sen. Javier D. Souto ~ aye
The Chairperson thereupon declared the resolution duly passed and adopted this
2" day of September, 2008. This resolution shall become effective ten (10) days after
the date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

. HARVEY RUVIN, CLERK

py. Kay Sullivan
Approved by County Attorney as Deputy Clerk

to form and legal sufficiency.

Terrence A. Smith
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Office of Public and Indian Housing
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PHA Plan

5 Year Plan for Fiscal Years 2005 - 2009
Annual Plan for Fiscal Year 2008-2009

NOTE: THIS PHA PLANS TEMPLATE (HUD 50075) IS TO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES

HUD 50075
OMB Approval No: 2577-0226
Expires: 08/31/2009
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PHA Name: Miami-Dade Housing Agency (MDHA)
PHA Number: FLOOS5
PHA Fiscal Year Beginning: (mm/yyyy): 10/2008

PHA Programs Administered:

XPublic Housing and Section 8 [[ISection 8 Only [IPublic Housing Only
Number of public housing units: 9,226 Number of S8 units: Number of public housing units:
Number of S8 units: 18,007 (excludes 685 units Shelter Plus Care Program)

|:|PHA Consortia: (check box if submitting a joint PHA Plan and complete table)

Participating PHAs

PHA
Code

Program(s) Included in
the Consortium

Programs Not in
the Consortium

# of Units
Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Access to Information
Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)
[] Main administrative office of the PHA
[l  PHA development management offices
X PHA local offices: MDHA Administration and Compliance,
1401 NW. 7 Street, Miami, FL 33125

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all

that apply)

Main administrative office of the PHA: MDHA Central Office

PHA development management offices: Public Housing Site Offices
PHA local offices: Section 8 Customer Service Center

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below): Miami-Dade Team Metro Regional Offices

XD XX

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
[[]  Main business office of the PHA

[  PHA development management offices

X Other (list below): MDHA Administration and Compliance.

PHA Identification Section

e
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5-YEAR PLAN UPDATE

PHA FI1SCAL YEARS 2005 -2009
[24 CFR Part 903.5]

NOTE: The Department of Housing and Urban Development (USHUD) executed a
Settlement Agreement (Agreement) with Miami-Dade County on October 26, 2007. This
Agreement authorized USHUD to take temporary possession of MDHA for a period specified
in the Agreement, as may be amended. This PHA Plan reflects changes as a result of this
federal action, during the time of USHUD possession.

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-
income families in the PHA’s jurisdiction: (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X We, the employees of Miami-Dade Housing Agency, through our collective
efforts to positively enhance and better serve this community with integrity,
care, high ethical standards, and competence, are committed to provide to low,
very low, extremely low and moderate-income residents of Miami-Dade
County:

o Quality affordable housing opportunities.

« Neighborhood revitalization and stabilization activities.

« Partnerships with private and public entities to optimize resources
through innovative programs.

- Efficient and effective management of resources.

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and-Objectives and those
eniphasized in recent legislation. PHAs may select any. of these :godls and objectives. as their own, or
identify other goals and/or objectives, Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED. TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantlﬁable measures would mclude targets such as numbers of famlhes served or PHAS scores

objectlves

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers: Whenever feasible.
Reduce public housing vacancies:
« Achieve and maintain 97% or greater occupancy levels and 20 day-
turnaround period for leasing vacant units.
5-Year Plan Page 1

XX

HUD 50075
OMB Approval No: 2577-0226
q Expires: 08/31/2009
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Leverage private or other public funds to create additional housing

opportunities:

« Access leveraged funding sources of Hope VI Scott/Carver re-
development.

Acquire or build units or developments.

Other (list below)

« Continue to apply for funding opportunities that may become
available to create additional housing opportunities.

« Open the waiting lists at least every three years, as mandated by the
Adker Consent Decree. The waiting lists were opened during a
two-week application period held April 18-29, 2005, and will be re-
opened during Fiscal Year 2007-2008. The current list will be
dissolved at that time.

PHA Goal: Improve the quality of assisted housing

Objectives:

Improve public housing management (PHAS Score):

+ Continue the applicability of the Employee Demonstration of
Growth and Efficiency Program (EDGE) to all units by encouraging
employees’ efficiency and upper mobility through training and
certification, as a model for asset management.

« Implement successful methods of accelerated move-in procedures
for new applicants to public housing.

« Continue with the Quality Assurance Review (QAR) program of
residents’ files to reduce rent and income calculation errors to
achieve standardization, consistency and enhance operations as
USHUD requirements become more precise.

« Continue the applicability of the Enterprise Income Verification
(EIV) in Public Housing.

Improve voucher management (SEMAP Score):

« Reorganization of the Private Rental Housing Division, which
administers the Section 8 Program.

« Continue the applicability of the Enterprise Income Verification
(EIV) in Section 8 programs.

Increase customer satisfaction:

o Provide improved communication with management and referral
services to residents.

Concentrate on efforts to improve specific management functions:

o Deliver timely and quality maintenance services to public housing
residents.

« Achieve and maintain 97% or greater of rent collections for the
public housing program.

. Maintain preventive maintenance efforts.

Renovate or modernize public housing units:

« Implement Capital Fund Action Plan.

« Continue the installation of air conditioners in public housing
family and elderly units.

5-Year Plan Page 2
HUD 50075
OMB Approval No: 2577-0226
Expires: 08/31/2009
( ©
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. MDHA will utilize contractors for projects presented in the Five
Year Plan.

Demolish or Dispose of obsolete public housing:

« Victory Homes (Vacant Land)

o Scattered Sites —B (8) - Disposition Sale

« Lincoln Gardens (47)

» Opa-locka Family (26)

« Elizabeth Virrick I & I (84), Smathers Plaza (Land Only), and
Scott and Carver Homes (Land Only): have been approved for
disposition by USHUD and MDHA is in the process of developing
a plan of action.

Provide replacement public housing:

o As part of the Scott/Carver Revitalization Plan

Provide replacement vouchers:

Other:

« Provide affordable replacement housing, in and around the
Scott/Carver sites, consisting not only of new public housing units,
but also of new affordable rental and homeownership units and
eight (8) rehabilitated, affordable homeownership units off-site.
Financing will be incorporated by HOPE VI grant, Replacement
Housing Factor and leveraged funds from developer entity.
Additional potential funding may be forthcoming from local
sources.

« MDHA is examining the opportunity to maximize the construction
of more affordable housing rental units at the HOPE VI site with a
mixed use approach.

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling:

« Asrequired by the Adker Consent Decree.

Conduct outreach efforts to potential voucher landlords:

« Continue on-going landlord outreach program to attract and retain
Section 8 owners through town hall meetings and educational
workshops.

« Attract new participation of owners in the Section 8 program in
cooperation with the Fair Housing Center (HOPE, Inc.), as required
by the Adker Consent Decree.

Increase voucher payment standards:

o The payment standards may increase when the fair market rents
and/or USHUD funding levels increase.

Implement voucher homeownership program:

« Section 8 Homeownership Program in partnership with OCED.

Implement public housing or other homeownership programs:

« Assist at least 50 public housing families move from renting to
homeownership.

Implement public housing site-based waiting lists.

5-Year Plan Page 3
HUD 50075
OMB Approval No: 2577-0226
[ / Expires: 08/31/2009
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Conduct study to determine which public housing developments are

required to be converted to vouchers.

Other: (list below)

« MDHA may make discretionary policy revisions allowed by
regulations to its Section 8 program to cover any shortfall in federal
funding, including but not limited to, limiting moves, increasing
minimum rent, reducing payment standards, implementing revised
occupancy standards, limiting rent increases to landlords, and
termination of assistance only where necessary.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

X
X
X

PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher

income public housing households into lower income developments.

Implement measures to promote income mixing in public housing by

assuring access for lower income families into higher income

developments.

Implement public housing security improvements:

o The drug and crime activities elimination programs, contingent on
alternative funding availability and partnerships; and

» Increase the number of residents participating in the elimination of
drug and crime activity programs within Public Housing sites.

Designate developments or buildings for particular resident groups

(elderly, persons with disabilities):

On November 21, 2006, MDHA received HUD’s approval of its

Designation Housing Plan, to designate 2,598 public housing units for

occupancy by elderly families only. The developments designated are:

Biscayne Plaza (52), Edison Park/Plaza (80), Florida City Gardens (50),

Goulds Plaza (50); Haley Sofge (475), Helen Sawyer Assisted Living

Facility (101), Lemon City (100), Palmetto Gardens (40), Peters Plaza

(102), Robert King High (315), Smathers Plaza (182), South Miami

Plaza (97), Three Round Towers (391), Ward Towers (200), Wynwood

Elderly (72), Palm Court (88), Palm Towers (103), and Ward Towers

Assisted Living Facility (100).

Other: (list below)

« Seek alternative funding for Aging in Place initiatives and
prevention of premature institutionalization of elderly, disabled
residents.

o Continue promoting full occupancy of Helen Sawyer and Ward
Towers Assisted Living Facilities (ALF).

o Partnered with Team Metro to launch community services at five
Public Housing sites for Senior Citizens initiatives, such as the
Government on the Go Bus.

5-Year Plan Page 4
HUD 50075
OMB Approval No: 2577-0226
’ L Expires: 08/31/2009
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X

X

PHA Goal: Promote self-sufficiency and asset development of assisted

households.

Objectives:

Increase the number and percentage of employed persons in assisted

families:

« Monitor contractors and subcontractors for compliance with Section
3 training and employment goals, and provide public housing
residents with information about Section 3 business and training
employment opportunities generated through MDHA awards and
U.S.HUD assistance.

Provide or identify supportive services to improve assistance recipients’

employability:

« Seek new partnerships with both public and private entities to
enhance social and economic services to residents in both public
and assisted housing.

Provide or identify supportive services to increase independence for the

elderly or families with disabilities:

« OTAC will conduct the Floor Guardian/Neighbor Companion
Program.

Other: (list below)

« Maintain the Family Self- Sufficiency program in Public and
Section 8 housing.

+ Maintain the disallowance of increase in annual income, in
accordance with the regulation.

o Continue to plan and implement annual interactive workshops,
disseminate brochures, and attend community business forums to
educate current and prospective MDC contractors about Section 3
goals and business opportunities.

« Continue effective case management system for the Scott/Carver
HOPE VI Revitalization Program. Case management services are
being provided by Miami-Dade County Department of Human
Services (DHS) in coordination with MDHA.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

X

PHA Goal: Ensure equal opportunity and affirmatively further fair

housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing

regardless of race, color, religion, national origin, sex, familial status,

and disability:

. MDHA also ensures access to assisted housing regardless of age,
sexual orientation and marital status.

5-Year Plan Page 5
HUD 50075
OMB Approval No: 2577-0226
{ 2 Expires: 08/31/2009
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. MDHA will continue to implement effective Affirmative Fair
Housing Marketing Plan when the waiting lists are opened.

Undertake affirmative measures to provide a suitable living

environment for families living in assisted housing, regardless of race,

color, religion, national origin, sex, familial status, and disability.

« MDHA also undertakes affirmative measures to provide suitable
living environment for families regardless of age, sexual orientation
and marital status.

Undertake affirmative measures to ensure accessible housing to persons

with all varieties of disabilities regardless of unit size required:

« Complete survey of public housing developments to identify
inaccessible housing units as outlined in the Voluntary Compliance
Agreement (VCA).

Other: (list below)

« Maintain compliance with the Adker Consent Decree.

« Continue to monitor Section 504, ADA, Fair Housing Act, and all
other applicable accessibility requirements in MDHA’s assisted
housing programs.

« Continue to implement Section 504, ADA, Fair Housing Act and
applicable accessibility modifications for persons with disabilities
to MDHA’s existing housing units, administrative offices, non-
housing programs, in accordance with the milestones and objectives
established in the VCA, if Capital Funding Program funding allows.

« Conduct outreach efforts that target potential Section 8 landlords
with accessible housing for persons with disabilities.

« Continue to afford persons with disabilities equal opportunity in
housing and non-housing programs services and activities through
implementation of the Reasonable Accommodation and Effective
Communication policies as revised under the VCA.

o Continue implementation of domestic violence policy and
procedures.

5-Year Plan Page 6
HUD 50075
OMB Approval No: 2577-0226
{ \{ Expires: 08/31/2009
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Annual PHA Plan

PHA Fiscal Year 2008-2009
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit,

X  Standard Plan

Streamlined Plan:
[] High Performing PHA
[ ]  Small Agency (250 Public Housing Units)
[ ]  Administering Section 8 Only

]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief gverview of the information: in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

Executive Summary

The Quality Housing and Work Responsibility Act (QHWRA), enacted by Congress on
October 21, 1998, is the single most significant piece of housing legislation since the U.S.
Housing Act of 1937. The subsequent statute and implementing regulations promulgated
by the U.S. Department of Housing and Urban Development (USHUD) require each
housing authority (HA) to submit an Annual Plan and a five (5) year management plan.

Miami-Dade Housing Agency (MDHA), which is the housing department of Miami-Dade
County, views the Annual Plan as an opportunity to show that the housing agency’s
dedicated and enthusiastic staff, together with the support of the parties involved, can and
will achieve the goals and objectives that have been set during this planning process.

This year’s Annual Plan covers the period October 1, 2008 through September 30, 2009.
The planning process incorporates input and comments from MDHA staff, resident
advisory boards, housing program participants, business partners and the public.

USHUD executed a Settlement Agreement (Agreement) with Miami-Dade County on
October 26, 2007. This Agreement authorized USHUD to take temporary possession of
MDHA for a period specified in the Agreement, as may be amended. This PHA Plan
reflects changes as a result of this federal action, during the time of USHUD possession.

The highlights of this year’s plan include the following:

FY 2008-09 PHA Plan Page 1

HUD 50075
OMB Approval No: 2577-0226
/ {' Expires: 08/31/2009
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Reorganization of the Private Rental Housing Division, including opening of the
new Section 8 Customer Service Center, to provide services to Section 8 landlords
and tenants.

Reopening of the waiting lists during Fiscal Year 2007-2008.

Increase goals for public housing occupancy rate and rent collection from 95% to
97%.

Continue promoting full occupancy of Helen Sawyer and Ward Towers Assisted
Living Facilities.

Continue redevelopment of Scott/Carver sites under the HOPE VT initiative, which
includes public housing and homeownership projects.

Continue expanding homeownership opportunities for public housing residents,
including those that will be available through the redevelopment of Scott/Carver.

Continue implementing the Section 8§ Homeownership program in partnership with
the Office of Community and Economic Development (OCED).

Continue implementing successful methods of accelerated move-in procedures for
public housing applicants.

Subject to funding availability, continue implementing the Voluntary Compliance
Agreement (VCA) to make accessibility modifications to MDHA’s public housing
stock and non-housing programs to accommodate persons with disabilities.

Continue providing persons with disabilities equal opportunity in housing and non-
housing programs through the Reasonable Accommodation and Effective
Communication policies, as revised under the VCA.

Continue maintaining anti-fraud programs to ensure the agency’s integrity by
investigating fraud and criminal activity allegations from tenants, staff, or entities
doing business with MDHA.

Effective February 1, 2008, the County-owned Section 8 New Construction
Developments, Miami Gardens, Wynwood, Singer Plaza, Little Havana I,
Riverside, Gibson Plaza, Coconut Grove, Goulds and Perrine Rainbow, have been
transferred to the Office of Community and Economic Development (OCED).
MDHA’s Applicant and Leasing Center will continue managing the waiting list
and certifying eligible families until the expiration of the Adker Consent Decree on
August 2, 2009.

FY 2008-09 PHA Plan Page 2

HUD 50075
OMB Approval No: 2577-0226
/ (o Expires: 08/31/2009
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents
available for public inspection.

Table of Contents

Annual Plan Page #
i. Executive Summary 1
ii. Table of Contents 3
1. Housing Needs 6
2. Financial Resources 14
3. Policies on Eligibility, Selection and Admissions 15
4. Rent Determination Policies 24
5. Operations and Management Policies 27
6. Grievance Procedures 28
7. Capital Improvement Needs 29
8. Demolition and Disposition 31
9. Designation of Housing 33
10. Conversions of Public Housing 34
11. Homeownership 36
12. Community Service Programs 38
13. Crime and Safety 41
14. Reserved for Pet Policy (Inactive for January 1 PHAs) 42
15. Civil Rights Certifications (included with PHA Plan Certifications) 43
16. Audit 43
17. Asset Management 43
18. Other Information 44
Attachments

Indicate which attachments are proyided by selecting all that apply. Provide the attachment’s name (A, B,
et¢.) in the space to the left.of the name of the attachmient. Note: If the attachment is provided as a
SEPARATE file submission fmm the PHA Plans file, provide the file name in parentheses in-the space to
the right of the title.. - : o :

Required Attachments:

X Statement of Policy for Deconcentration: f1005a02

X Capital Fund Program Annual Statements FY08-09 (CFP 718)= f1005b02 and Two
(2) RHFs= f1005¢02.

X CFP P&E Reports: FY07-08 (CFP 717)= £1005y02; FY06-07 (CFP 746 & 750)=

f1005u02; FY05-06 (CFP 715)= f1005t02; FY04-05 (CFP 714)= f1005s02; RHF

2001-2004 (CFP 721-724)= f1005w02; RHF 2005-2007 (CFP 721-727 & 731-

737)=£1005x02.

Most recent board-approved operating budget: (Required Attachment for PHAs

that are troubled or at risk of being designated troubled ONLY): Not Applicable.

Public Housing Drug Elimination Program (PHDEP) Plan: Net Applicable.

Membership of the Resident Advisory Board(s): Public Housing= f1005¢02 &

Section 8= f1005{02.

Implementation of Public Housing Resident Community Service Requirements:

f1005g02.

X XU U
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XX X X XXXXX

fl005v02

Statement of Pet Policy: fl005h02.

Statement of Progress in Meeting the 5-Year Plan Mission and Goals: f1005i02.
Section 8 Homeownership Program Capacity Statement: f1005j02.

Section 8 Project-based Voucher Program Capacity Statement: fl005k02.
Deconcentration and Income Mixing Revised Template Question: Component 3A
(6): 11005102.

Resident Homeownership of the PHA Governing Board Statement of Exemption:
f1005m02.

Voluntary Conversion Initial Assessment Template Questions: Component 10.B
(must be attached if not included in the PHA Plan text): fl005n02.

Comments of Resident Advisory Board or Boards (must be attached if not
included in the PHA Plan text): Section § RAB: f1005d02.

Statement of Policy on Violence Against Woman Act (VOWA): f1005p02

Optional Attachments:

X
X

PHA Management Organizational Chart:

Capital Fund Program 5 Year Action Plan: 1005002

Other (List below, providing each attachment name): Comments received during
comment period from:

« Senior Advisor to County Manager: 1005q01

« Legal Services of Greater Miami, Inc.: f1005r01

Supporting Documents Available for Review

Display” column in the appropriate rows. All listed documents must be ‘on dlSplay if -applicable to the
program activities conducted by the PHA.

List of Supporting Documents Avallable for Review

Applicable Supporting Document Applicable Plan

On Display

Component

PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

State/LLocal Government Certification of Consistency with the | 5 Year and Annual Plans
Consolidated Plan

Fair Housing Documentation: Adker Consent Decree and the 5 Year and Annual Plans
Voluntary Compliance Agreement (VCA)

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choice in those programs, addressed or is addressing those
impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’s involvement.

Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to Fair | Housing Needs
Housing Choice (AI)) and any additional backup data to
support statement of housing needs in the jurisdiction/s.

Most recent board-approved operating budget for the public Annual Plan:
housing program Financial Resources

FY 2008-09 PHA Plan Page 4
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
v Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
v Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing | Annual Plan: Eligibility,
Documentation: Selection, and Admissions
v 1. PHA board certifications of compliance with | Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis.
v Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents. Determination
check here if included in the public housing
A & O Policy
v Schedule of flat rents offered at each public housing | Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
v Section 8 rent determination (payment standard) policies Annual Plan: Rent
|E check here if included in Section 8 Administrative | Determination
Plan
Public housing management and maintenance policy | Annual Plan: Operations
v documents, including policies for the prevention or eradication | and Maintenance
of pest infestation (including cockroach infestation)
v Public housing grievance procedures Annual Plan: Grievance
check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
v check here if included in Section 8 Administrative | Procedures
Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital
v Program Annual Statement (HUD 52837) for the active grant | Needs
year.
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital
any active CIAP grant Needs
v Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital
Fund/Comprehensive Grant Program, if not included as an | Needs
attachment (provided at PHA option)
Approved HOPE VI applications or, where applicable, | Annual Plan: Capital
v approved or submitted HOPE VI Revitalization Plans or any | Needs
other approved proposal for development of public housing.
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
v disposition of public housing. and Disposition
J Approved or submitted applications for designation of public | Annual Plan: Designation

FY 2008-09 PHA Plan Page 5
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
housing (Designated Housing Plans). of Public Housing

Approved or submitted assessments of reasonable | Annual Plan: Conversion
revitalization of public housing and approved or submitted | of Public Housing
conversion plans prepared pursuant to section 202 of the 1996

HUD Appropriations Act.

v Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership

v Policies governing any Section § Homeownership program Annual Plan:

|z| check here if included in the Section 8 | Homeownership
Administrative Plan

v Policies governing any Section 8 project based program Annual Plan:
|z| check here if included in the Section 8 | Homeownership
Administrative Plan

Any cooperative agreement between the PHA and the TANF | Annual Plan: Community

agency Service & Self-
Sufficiency

v FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Self-
Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community

resident services grant) grant program reports Service & Self-
Sufficiency

(N/A) The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP | ( Not Applicable)

Plan)
The most recent fiscal year audit of the PHA conducted under | Annual Plan: Annual
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C. | Audit

v 1437¢(h)), the results of that audit and the PHA’s response to

any findings. Note: Fiscal Year (FY) 05-06 audit is available;
FY 06-07 and 07-08 will be available during the third quarter
(April-June 2008)

J The Follow up Plan of the Resident Service and Satisfaction | Annual Plan
Survey Results For Fiscal Year 2005-2006. (RASS Follow-up
Plans)
Troubled PHAs: MOA/Recovery Plan Troubled PHAs

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or-other
data dvailable to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter

families that have housing needs, (For the remaining characteristics, rate:the impact of that factor on the
housing needs for each family type, from 1:to.5, with 1 being “no impact” and 5 being “severe impact.” Use
N/A to indicate that no information is available upon which the PHA can make this assessmient. »
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Housing Needs of Families in the Jurisdiction

by Family Type

Famlly Type Overall :[fﬂ(::;i- Supply Quality ﬁlc"clf:; Size :;:))lcla-
Income <= 30% of
AMI 31,565 5 5 N/A N/A 5 N/A
Income >30% but
<=50% of AMI 22,275 4 4 N/A N/A 4 N/A
Income >50% but
<80% of AMI 29,930 3 3 N/A N/A 5 N/A
Elderly 29,000 4 5 N/A N/A N/A N/A
Families with
Disabilities 42,705 N/A N/A N/A N/A N/A N/A
Race/Ethnicity
(Hispanic) 121,325 N/A N/A N/A N/A N/A N/A
Race/Ethnicity (Black)

43,530 N/A N/A N/A N/A N/A N/A
Race/Ethnicity
(White) 21,545 N/A N/A N/A N/A N/A N/A
Race/Ethnicity
(Asian and Other) 2,215 N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X

[
[]
[]

Consolidated Plan of the Jurisdiction/s: Miami-Dade County

Indicate year: 2008-2012

The information provided under the “Overall” column by /ncome break-down and
Elderly is based on housing needs for families residing in the Metro Area (Miami-
Dade County less the HUD Entitlement Cities, Hialeah, Miami, Miami Beach,
Miami Gardens, and North Miami, and State of Florida Small City recipients,
Florida City and Homestead).

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset.

The information under the “Overall” column for Families with Disabilities and
Race/Ethnicity break-down is based on persons (not families) residing in Miami-
Dade County, including incorporated municipalities.

American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

FY 2008-09 PHA Plan Page 7
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State the housing needs of the families on the PHA’S waiting. list/s.: Complete one. table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based: or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families

% of total

Annual Turnover

families (3/2007 to 3/2008)
Waiting list total 34,126 5,318
Extremely low Family income will be
income <=30% determined at the time of
AMI eligibility interview
Very low-income Family income will be
>30% but <50% determined at the time of
eligibility interview
Low income (>50% Family income will be
but <80%) determined at the time of
eligibility interview
Moderate Income Family income will be
(over 80% AMI) determined at the time of
eligibility interview
Families with 27,457 80%
children
Elderly families 7,560 22%
(Some elderly families include
children)
Families with 4,577 13%
Disabilities (Includes elderly &
non-elderly families)
White/Non- 585 2%
Hispanic
Black/Non-Hispanic 15,001 44%
White/Hispanic 14,987 44%
Black/Hispanic 1,311 4%
Native American 137 0.4%
Asian and Other 2,070 6%
Includes:
55 Asian,
245 No Race & No Ethnicity.
847 Black & No Ethnicity,
524 White & No Ethnicity,
360 No Race & Hispanic
37 No Race & Non-Hispanic
2 Other Pacific Islander
Characteristics by Not applicable for Section 8 Tenant-
Bedroom Size Based Waiting List
FY 2008-09 PHA Plan Page §
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Housing Needs of Families on the Waiting List

(Public Housing Only)

0 BR

1 BR

2 BR

3 BR

4 BR

5BR

5+ BR

Is the waiting list closed (select one)? | No [X] Yes

If yes:
How long has it been closed (# of months)? 35 months (as of March 2008)
Does the PHA expect to reopen the list in the PHA Plan year? X] No [ ] Yes
(Note: MDHA plans to reopen the waiting list during fiscal year 2007-2008 and the
current waiting list will be dissolved)
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ | No [X] Yes - Families affected by natural disasters.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance

B Project-based (Public Housing, Moderate Rehabilitation and Section 8 New
Construction)

[ ] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub jurisdiction:

# of families % of total Annual Turnover
families (3/2007 to 3/2008)

Waiting list total 18,149 - 14,215
Extremely low income Family income will be
<=30% AMI determined at the time of

eligibility interview
Very low-income Family income will be
>30% but <50% determined at the time of

eligibility interview
Low income Family income will be
(>50% but <80% determined at the time of
AMI) eligibility interview
Moderate Income Family income will be
(over 80% AMI) determined at the time of

eligibility interview
Families with children 18,002 99%

(Some elderly families
include children)
Elderly families 1,350 7%
Families with 1,520 8%
FY 2008-09 PHA Plan Page 9
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Housing Needs of Families on the Waiting List

Disabilities (Includes elderly and
non-elderly families)
White/Non-Hispanic 281 2%
Black/Non-Hispanic 9,540 53%
( White/Hispanic 6,415 35%
Black/Hispanic 700 4%
Native American 88 0.5%
Asian and Other 1,077 6%
Includes
32 Asian,
141 No Race & No Ethnicity.
533 Black & No Ethnicity,
98 White & No Ethnicity,
247 No Race & Hispanic

26 No Race & Non-Hispanic

MDHA'’s system calculates
bedroom size based on family

Characteristics b
y count, age and sex of family

Bedroom Size (Public

. members.

Housing)
0 BR Single persons will have the

choice of selecting zero (0) Br

at the time of eligibility

interview.
1 BR 5,686 31%
2 BR 6,798 38%
3 BR 4,445 25%
4 BR 1,025 6%
5BR 168 0.9%
5+ BR 27 0.1%
Is the waiting list closed (select one)? [ | No Yes
If yes:

How long has it been closed (# of months)? 35 months (as of March 2008)

Does the PHA expect to reopen the list in the PHA Plan year? [X] No [ ] Yes
(Note: MDHA plans to reopen the waiting list during fiscal year 2007-2008 and
the current waiting list will be dissolved)

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ] No [X] Yes — Families affected by natural disasters.

C. Strategy for Addressing Needs

Provide ‘a; brief description of the*PHA’s strategy for addressing; the housing needs:of families in:the
Jurlsdtctlon and on the waiting. hst IN THE UPCOMING YEAR, and the Agency’s reasons for choosmg
this-strategy:

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
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Select all that.apply

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

X Reduce turnover time for vacated public housing units

XI  Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

X Seek replacement of public housing units lost to the inventory through Section 8
replacement housing resources

X Maintain or increase Section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction, taking into
consideration USHUD funding levels.

Undertake measures to ensure access to affordable housing among families

X X X

X

assisted by the PHA, regardless of unit size required

Maintain or increase Section 8 lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration.

Maintain or increase Section 8 lease-up rates by effectively screening Section 8

applicants to increase owner acceptance of program.

Participate in the Consolidated Plan development process to ensure coordination

with broader community strategies

Other (list below)

« Participate in the Continuum of Care process in the development of permanent
housing for homeless individuals and families.

. MDHA may make discretionary policy revisions allowed by regulations to its
Section 8 program to cover any shortfall in federal funding, including but not
limited to, limiting moves, increasing minimum rent, reducing payment
standards, implementing revised occupancy standards, limiting rent increases
to landlords, and termination of assistance only where necessary.

. Participating in Miami-Dade County’s General Obligation Bond (GOB)
program as described in MDHA'’s Five-Year Plan to preserve and/or expand
affordable housing in Miami-Dade County.

Strategy 2: Increase the number of affordable housing units by

Select all that apply’

X

X X X

Apply for additional Section 8 units should they become available:

« Whenever feasible for MDHA

Leverage affordable housing resources in the community through the creation
of mixed - finance housing.

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Continued implementation of the Section 8 Homeownership Program.

Continued implementation of the Project-based Section 8 Voucher Program,
contingent on the availability of vouchers.
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

[XCT O

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assmtance to the elderly:
Select all that apply

] Seek designation of public housing for the elderly:

X Apply for special-purpose vouchers targeted to the elderly, should they become
available.

X]  Other:
Continue promoting full occupancy of Ward Towers Assisted Living Facility as an
assisted living facility.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply. g

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the Section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

X X X XU
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« Carry out agency-wide Section 504/ADA modifications as needed and
affordable.

o Continue implementation of the Section 504/ADA public housing unit
accessibility requirements of the Voluntary Compliance Agreement (VCA)
between MDHA and USHUD.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs.

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable o :

=4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

[] Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Selectall that apply ' : . '

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations: In cooperation with the Fair Housing Center.

IX]  Other: (list below)
« Continue administering the Adker Consent Decree.
« Continue to counsel HOPE VI families about Homeownership.
o Conduct outreach efforts that target potential Section 8 landlords with

accessible housing for persons with disabilities.

Other Housing Needs & Strategies: (list needs and strategies below)

X Fraud control and audit programs:

« Maintain an anti-fraud program to ensure agency’s integrity by investigating fraud,
including unreported family income, and other criminal activities allegations from
residents, staff or entities doing business with MDHA.

o Maintain audit and quality control functions to ensure compliance with USHUD
and MDHA regulations and procedures, including fair labor standards and resident
income verification and rent calculation.

» Additional audit functions include review reimbursements to the Fair Housing
Center for class members under the Ann Marie Adker Consent Decree.

. Continue utilizing the Enterprise Income Verification (EIV) in Public and Section
8 housing, to verify income information provided by program participants.

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the strategies
it will pursue:
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Funding constraints
Staffing constraints

community

information available to the PHA

XXX X XXXIX

Other: (list below)

2. Statement of Financial Resources

[24 CER Part 903.7 9 (b)]

Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the

f1005v02

Evidence of housing needs as demonstrated in the Consolidated Plan and other

Influence of the housing market on PHA programs (Section 8 Program).
Community priorities regarding housing assistance
Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

List the financial resources that are anticipated to be available to the PHA for the suppott of Féderal public
housing and tenant-based Section ‘8 assistance programs administered.by the PHA during the Plan year.
Note: 'the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses.of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, publi¢c housing capital
improvements; public housing safety/security, public housing supportive services, Section‘8 tenant-based

assistance, Section' 8 supportive services or other:

Financial Resources: Planned Sources and Uses

Sources Planned $
1. Federal Grants (FY 2008-2009) Preliminary
Estimate

Planned Usc

a) Public Housing Operating Fund

$ 30,483,000

b) Public Housing Capital Fund

$ 12,393,000

¢) HOPE VI Grant

$ 9,803,000

d) HOPE VI Demolition $ 0

e) Annual Contributions for Section 8 $166,938,000
Tenant-Based and Project-Based
Assistance (HAP & Adm. Fee)

f) Public Housing Drug Elimination $ 0
Program

g) Resident Opportunity and Self- $ 0
Sufficiency Grants

h) Community Development Block Grant | $ 6,400,000

- Public Housing
) acement Housing Factor
j) Other Federal Grants (list below)

$ 2,323.000

Shelter Plus Care Program

$ 7,915,000

CDBG — (OCD)

$ 0

Shelter Plus Care

$ 0
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i Financial Resources: Planned Sources and Uses
Sources Planned $ Planned Uses
Family Self-Sufficiency Program $ 64,000
Relocation $ 0
Family Unification $ 0
2. Prior Year Federal Grants
(unobligated funds only) (HOPE VI Grants) | $ 0 ,//
3. Public Housing Dwelling Rental $ 17,334,000 Public Housing Operations
Income
4. Other income (list below)
Building Better Communities $ 0
GOB Program

5. Non-federal sources (list below)

Capital Asset Acquisition Bonds Series 2007 | $ 4,609,000 "HOPE VI Revitalization
Adker Consent Decree $ 0
Miscellaneous Revenue $ 678,000 Public Housing Operations
 Investment Interest (P: Rental Housing) $ 150,000 Public Housing Operations
Sale of Property $ 500,000 Public Housing Operations
Total Resources $259,590,000

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (Select all that

apply)

DI

Other: (describe)

When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (state time)

« MDHA preliminary screening for Public Housing begins at the time of
application and additional verification for eligibility is completed when an
applicant is selected from the waiting list.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history

Housekeeping

Other (describe)

XICIXIX
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c.X Yes [ ] No:

d. X Yes[ ] No:

e.[ ] Yes X No:

f1005v02

Failure to cooperate with application processing requirements; unpaid balances on
previous assisted housing; eviction from previous assisted housing; fraud in any
federal housing program

Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source.

(2YWaiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list?

XX

(select all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists:
Other (describe):

Helen Sawyer and Ward Towers Assisted Living Facilities (ALFs): Qualified
Public Housing residents requesting transfers will be given first preference,
then, qualified public housing applicants, including persons with disabilities,
and thereafter to non-ALF eligible elderly residents and applicants, upon
availability.

b. Where may interested persons apply for admission to public housing?
PHA main administrative office

PHA development site management office

Other (list below)

On-line, whenever program waiting list opens.

[
L]
B

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,

answer each of the following questions; if not, skip to subsection.
Note: At the completion of the Adker Consent Decree, MDHA will operate site-

based waiting lists, per Asset Management requirements.

. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes [] No: Are any or all of the PHA’s site-based waiting lists new for the

upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists?

3. ] Yes[_] No: May families be on more than one list simultaneously
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If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

[] PHA main administrative office
] All PHA development management offices
] Management offices at developments with site-based waiting lists

] At the development to which they would like to apply
L] Other (list below)

(3) Assicnment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[ ] One
[] Two

X] Three or More

b.[] Yes [X] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA: Section 8 Moderate Rehabilitation applicants receive one offer

unless they do not accept the unit for good cause.

(4) Admissions Preferences

a. Income targeting:

[] Yes X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

24 Emergencies

X  Overhoused (*)

X  Underhoused (*)

X  Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

« Disabled public housing residents requiring Uniform Federal Accessibility
Standard-accessible units and units with accessible features.

X

(*) Transfers for Overhoused and Underhoused conditions shall take priority over
new admissions under the following circumstances:
v" The Overhoused condition is such that the family size includes fewer
persons than the number of bedrooms in the unit.
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v The Underhoused (overcrowded) condition is such that household members
over six (6) years of age equal more than two (2) persons per bedroom.
v
c. Preferences
1.[X] Yes [ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection.

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition):

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

CICICIe]

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

I

W)

If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2”” more than once, etc.

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

[]

IO
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Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

L] Households that contribute to meeting income goals (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

] Those previously enrolled in educational, training, or upward mobility
programs

[[]  Victims of reprisals or hate crimes

Other preference(s) (list below)

[]

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: The pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X]  The PHA-resident lease

X The PHA’s Admissions and Continued Occupancy Policy (ACOP)

[[]  PHA briefing seminars or written materials

DX Other source (list): MDHA website

b. How often must residents notify the PHA of changes in family composition? (Select
all that apply)

X At an annual reexamination and lease renewal

X Any time family composition changes

X At family request for revision

[] Other (list)

(6) Deconcentration and Income Mixing Revised Questions, (Not Applicable in this
Section of the Template).
(See Revised Questions on Required Attachment f1005101)

a.[ ] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the need
for measures to promote deconcentration of poverty or income
mixing?

b.[] Yes [ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
FY 2008-09 PHA Plan Page 19
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[[]  Adoption of site-based waiting lists
If selected, list targeted developments below:

] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:
[ ]  Other (list policies and developments targeted below)

d.[] Yes [ ] No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

I [ I

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

[[]  Notapplicable: results of analysis did not indicate a need for such efforts

L] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do ~nOt administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, “all ‘questions in this section apply only to ‘the tenant-based section 8
assistance prograin (vouchers,-and until completely merged into the voucher program, certificates).

(1) Eligibility

What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)

L XU®
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b. Yes [ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

C. Yes [ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[] Yes[X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords (select all that
apply)
[] Criminal or drug-related activity
DX Other (describe below)
o Clients’ current and prior addresses, current and prior landlord’s addresses, and
eligibility based on criminal background check.
« Upon request, landlords are provided access to clients’ file.

(2) Waiting List Organization

a. With which of the following program waiting lists is the Section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

| [ =4

b. Where may interested persons apply for admission to Section 8 tenant-based assistance?
(select all that apply)
[[] PHA main administrative office
X]  Other (list below)
On-line, whenever program waiting list opens.

(3) Search Time

a. X Yes[ ] No:Does the PHA give extensions on standard 60-day period to search
for a unit?

MDHA has changed the initial term of the Section 8 voucher from the standard 60-day period to
search for a unit, to 120 days from the date of voucher issuance. MDHA may extend the initial
term beyond 120 days in accordance with the Section § Administrative Plan and as a reasonable
accommodation due to disability, as permitted by 24 CFR (Code of Federal Regulations) §
982.303.

(4) Admissions Preferences
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a. Income targeting

[] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by

targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

. X Yes [ ] No: Has the PHA established preferences for admission to Section 8

Tenant-Based assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special Purpose Section 8 Assistance Programs.

Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[]

IO

Qe

HEEN RN

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

If the PHA will employ admissions preferences, please prioritize by placing a “1”
in the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2”° more
than once, etc.

Date and Time

Former Federal preferences

[

[
[

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing
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Homelessness
High rent burden

L]

o

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 DOOooed

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)
Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD

The PHA requests approval for this preference through this PHA Plan

. Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

I

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

[] Briefing sessions and written materials

L] Other (list below)

b. How does the PHA announce the availability of any special-purpose Section 8
programs to the public?

X]  Through published notices

] Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies _

Describe the. PHA’s income based rent:setting policy/ies for public housing using, including discretionary
(that is, .not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below: y

a. Use of discretionary policies: (select one)

] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the highest of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected, skip
to sub-component (2))

.

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] so

[] $1-825

D $26-850

MDHA increased the minimum rent from $25 to $50, per ACOP approved by Board of
County Commissioners on July 10, 2007.

2. X Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. Ifyes to question 2, list these policies below:
Under a financial hardship, as defined in regulatory requirements, and if the qualifying
hardship is considered long term, that is, more than 90 days.

c. Rents set at less than 30% than adjusted income

1.[] Yes X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under

which these will be used below: Rents less than 30% would be if resident chose the flat
rent option.
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)

0 Y 0 [ |

For the earned income of a previously unemployed household member
For increases in earned income

Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)

If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below) '

e. Ceiling Rents:

1.

(N

Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes, for all developments

Yes but only for some developments

No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

I [

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

N EE

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

f. Rent re-determinations:
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1. Between income reexaminations, how often must tenants report changes in income or

family composition to the PHA such that the changes result in an adjustment to rent?

(select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold):

« $200.00 per month: MDHA increased the income threshold amount from $40
to $200 per month, per ACOP approved by Board of County Commissioners,
on July 10, 2007.

O] Other (list below):

XL

g. [ ] Yes XI No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in the
next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LIXIC X

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance’ are not required.to complete
sub-component 4B. Unless otherwise specified, all questions’in this section apply only to the tenant-
hased section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).. o

(1) Payment Standards

Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X  Above 100% but at or below 110% of FMR

] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment
standard
Reflects market or submarket
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[ 1]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
[X]  Reflects market or submarket
X To increase housing options for families
] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X  Annually
L] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X  Success rates of assisted families

X Rent burdens of assisted families

L] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
L] $0

[]  $1-$25

K $26-850

b.0X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below).
Under a financial hardship, as defined in regulatory requirements,
and if the qualifying hardship is considered long term, that is, more
than 90 days.

5. Operations and Management

[24 CFR Part 903.7 9 (¢)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section § only PHAs must complete parts A; B, and C (2)

A. PHA Management Structure
Describe'the PHA’s management structure and organization.  (Select one)

& An organizatibn chart showing the PHA’s managément structure and organization
is attached:

] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management
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List Fedefai programs administered by the PHA, number of families served.at the beginning of the
upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate:that the PHA does not
operate any of the programs hsted below.)

Program Name Units or Families Sefved Expected

at Year Beginning Turnover
10/01/08

Public Housing 9,353 1,000
Turnkey III Homeownership 35 15
Section 8 Vouchers 14,490 2,500*
Section 8 Moderate Rehabilitation 2,187 300
Special Purpose Section 8 Vouchers 75 15
Mainstream Program
Section 8 Portable Vouchers 160 0
Section 8 Single Room Occupancy 290 40
Shelter Plus Care 685 150
Section 8 New Construction 209 50
(Privately owned)
Section 8 Substantial Rehabilitation 596 80
(Privately owned

* 900 possible reinstatements

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy: documents, maruals and ‘handbooks
that contain the Agency’s rules; standards, and policies that govern maintenance and management of public
housing, including a description of any ‘measures necessary for the preventmn or; eradication of pest
infestation (which includes cockroach infestation) and the policies goverrding Section 8 management,

(1) Public Housing Maintenance and Management: (list below)
Admissions and Continued Occupancy Policy
Conventional Public Housing Dwelling Lease and Community Policies
Miami-Dade Housing Agency Policies and Procedures Handbook

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
SEMAP Procedures

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 ()]
Exemptions from component 6: High performing PHAs are not requlred to complete component 6. Section
8-Only PHAs are exempt from’sub-component 6 A. ’

A. Public Housing
1.0X Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966, Subpart
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B, for residents of public housing?: Grievance procedures referred
in the Community Policies as part of the lease and in the ACOP.

If yes, list additions to federal requirements below:
« Hearings are audiotaped to create a record of the hearing.
+ The division director may modify the decision of the hearing panel in
extenuating circumstances, upon additional revision of the case and interview
of the resident.

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[[] PHA main administrative office
X]  PHA development management offices:

« Residents of Public Housing developments only.
X]  Other (list below):

+ Applicants: Applicant and Leasing Center

2925 NW 18 Avenue, Miami, FL 33142,

B. Section 8 Tenant-Based Assistance

1. XI Yes [] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 982.

If yes, list additions to federal requirements below:
« Hearings are audiotaped to create a record of the hearing.
« MDHA’s Director may modify the decision of the hearing officer in
extenuating circumstances.

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[[] PHA main administrative office:
X]  Other (list below)
Applicants: Applicant and Leasing Center
2925 NW 18 Avenue, Miami, FL 33142
Section 8 Tenants: Section 8 Customer Service Center
Merline Matthews Community Center
5200 NW 22 Avenue, Miami, FL 33142

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Sectlon 8 oniy PHAS are not requlred to: complete this component and may
skip:to Component:§: L R - \ :

A. Capital Fund Activities
Exemptions from sub-component 7A: = PHAS that will not participate in the Capital Fund Program may skip
to component 7B, All other PHAs must complete 7A as instructed.
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(1) Capital Fund Program Annual Statement

Using parts I, 11, and TII of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for thie upcoming year to ensure long-term physical and social viability of its
public housing developments: - This. statement can be completed by using the CFP Annual Staterrient tables
provided:in-the table library:at the end.of the PHA:Plan template OR, at.the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:
X The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment: FY 2008-09: f1005b02 and two (2) RHFs: f1005¢02.

-0r-

] The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional S-Year Action Plan

Agencies are encouraged to include a:S-Year Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the:PHA Plan
template: OR by completing and attaching a properly-updated HUD-52834.

a. < Yes ] No: Is the PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yes to question a, select one:

X The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment: 1005002

-0r-

] The Capital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here).

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual:Statement, !

DXl Yes[ ] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each
grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name: Ward Tower Assisted Living Facility
2. Development (project) number: FL29P005044
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3. Status of grant: (select the statement that best describes the current
status)

[] Revitalization Plan under development

[] Revitalization Plan submitted, pending approval

[ ]  Revitalization Plan approved

X Activities pursuant to an approved Revitalization Plan
underway

c) Status of HOPE VI revitalization grant (complete one set of

questions for each grant)

1. Development name: Scott/Carver Homes

2. Development (project) number: FL.29P005004/FL.29P005020

3. Status of grant: (select the statement that best describes the current
status)

[] Yes [X] No:

X Revitalization Plan under development: Phase 2

[] Revitalization Plan submitted, pending approval

[[]  Revitalization Plan approved

= Activities pursuant to an approved Revitalization Plan
underway: Phase 1.

d) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year? If yes, list development name/s below:

X] Yes[ ] No: e) Will the PHA be engaging in any mixed-finance development activities

X Yes[] No:

for public housing in the Plan year? f yes, list developments or
activities below:
+ Scott/Carver Hope VI Revitalization

f) Will the PHA be conducting any other public housing

development or replacement activities not discussed in the Capital

Fund Program Annual Statement?

If yes, list developments or activities below:

« Additional public housing units in the Scott/Carver Hope VI
Revitalization Program funded by the Replacement Housing
Factor Grant.

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.IX] Yes[] No:

Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No:

Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
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to component 9. If “No”, complete the Activity Description table
below:

L Demolition/Dispesition Activity Description
la. Development name: Victory Homes
1b. Development (project) number: F1005-007
2. Activity type: Demolition [ ]
Disposition [X] (Vacant Land)

3. Application status (select one)

Approved [_]

Submitted, pending approval [_|

Planned application [X]
\iDate application approved, submitted, or planned for submission: August 2008
5. Number of units affected:
6. Coverage of action (select one)
X] Part of the development
[ ] Total development
7. Timeline for activity:

a. Actual or projected start date of activity: August 2010

b. Projected end date of activity: August 2012

Demolition/Disposition Activity Description
la. Development name: Scattered Sites -B
1b. Development (project) number: FL0O05-017B
2. Activity type: Demolition [_]
Disposition [X] (Sale) (Part of Scott/Carver Disposition)

3. Application status (select one)

Approved [X

Submitted, pending approval [_]

Planned application [ |
4. Date application approved, submitted, or planned for submission: 2/11/2005

(HUD SAC Chicago Olffice, to provide confirmation approval)

5. Number of units affected: 8
6. Coverage of action (select one)
[ ] Part of the development
X Total development
7. Timeline for activity:

a. Actual or projected start date of activity: 10/01/08

b. Projected end date of activity: 10/01/09
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Demolition/Disposition Activity Description

la. Development name: Lincoln Gardens
1b. Development (project) number: FL005-019

2. Activity type: Demolition
Disposition [X]

3. Application status (select one)

Approved [ ]
Submitted, pending approval [_]

Planned application

4. Date application approved, submitted, or planned for submission: August 2008

5. Number of units affected: 47
6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 8/31/09
b. Projected end date of activity: 8/31/11

DISPOSITION OF LOTS FOR AFFORDABLE HOMEOWNERSHIP

Demolition/Disposition Activity Description

la. Development name: Opa-locka Family
1b. Development (project) number: FL005-074

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)

Approved []
Submitted, pending approval [X]
Planned application [ |

4. Date application approved, submitted, or planned for submission: 7/2006

5. Number of units affected: 26
6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 9/30/08
(Note: MDHA submitted additional information requested by USHUD).
b. Projected end date of activity: 9/30/10

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities [24 CFR Part 903.7 9 (i)] N
Exemptions from Conipenent 9; Section 8 only PHAS are not required 1o complete this:section:

1.[] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
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occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions
may skip to component 10.)

2. Activity Description:

[ ] Yes[] No:

Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table?

If “yes”, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:

Occupancy by only the elderly [ ]
Occupancy by families with disabilities [_]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)

Approved; included in the PHA’s Designation Plan [
Submitted, pending approval [ ]

Planned application [ |

4. Date this designation approved, submitted, or planned for submission:

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
["] Revision of a previously approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section:
A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] Yes X No:

Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
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component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

In last year’s PHA Plan (FY 2006-07), MDHA certified that the
Cost Comparison Analysis for the eligible clusters identified in the
December 20, 2006 Cluster Candidate Report (Cluster
FLO0O5SCO001-Liberty Square 002, 003 & 005, and Cluster
FLOO5D001-Edison Court) showed that maintaining those
developments as Public Housing cost less than the Voucher cost.

No other MDHA developments have been identified in subsequent
Cluster Candidate Reports, from January 2007 through March 3,
2008.

2. Activity Description

[] Yes[X] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below):

3.[] Yes[_] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Number of units affected:
Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Reserved for Conversions pursnant to Section 22 of the U.S. Housmg Act of 1937
(Voluntary Conversmn) (See Attachment f1005n01)
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
(Mandatory Conversion) (See information on 10.A above)

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section:8 only PHAs are not required to complete 11A.

1.IX] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA wunder an approved section 5(h)
homeownership program (42 U.S.C. 1437c (h)), or an approved
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE I program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes X No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: FHA Homes Dade County
1b. Development (project) number: FL0O05-052C — (160-836)

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[] Turnkey III
[] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
IX] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (1978)

5. Number of units affected: 5

6. Coverage of action: (select one)
X Part of the development

[ ] Total development
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Homeownership
1b. Development (project) number: FL005-052A — (320-834)

2. Federal Program authority:
[ ] HOPEI
] s
[ ] Turnkey III
DX] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
DX Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
06/01/08

5. Number of units affected: TBD
6. Coverage of action: (select one)
X Part of the development

[ ] Total development

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Heritage I
1b. Development (project) number: FL005-64 (320-064)

2. Federal Program authority:
[ ] HOPEI
L] 5(h)
X Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
1977

5. Number of units affected: 30

6. Coverage of action: (select one)
[ ] Part of the development

IX] Total development

B. Section 8 Tenant Based Assistance
1.X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Sedtion 8(y) of the U.S.H.A. of 1937, as
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implemented by 24 CFR part 9827 (If “No”, skip to component 12;
if “yes”, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high performer
status. High performing PHAs may skip to component 12.)

2. Program Description: The Program was approved by Miami-Dade Board of County
Commissioners on December 2001, and is being administered by the Private Rental
Housing Division.

a. Size of Program

X Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
If the answer to the question above was yes, which statement best describes the
number of participants? (select one)
[ ] 25 or fewer participants
[] 26 - 50 participants
] 51 to 100 participants
XI  more than 100 participants

b. PHA-established eligibility criteria

DX Yes [] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

« The family must be currently in good standing with the housing agency, including
no outstanding debt to MDHA for previous quality standard damages or unpaid
rent

» The family must be in compliance with the current lease

« The family shall not have quality standards violations existing in the unit, which
have not been corrected within the time provided by the Section 8 Inspections
Office

» The family shall not have a history of late payments

« The family must not have a previous default on a mortgage obtained through a
MDHA homeownership program.

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (1)]

Exemptions from Component ‘12 ngh performing and small PHASs are not requlred to complete this
component. Section 8-Only PHAs are not required to-complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[] Yes [X] No: Has the PHA entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
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If yes, what was the date that agreement was signed? DD/MM/YY
2. Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

[]  Jointly administer programs

] Partner to administer a HUD Welfare-to-Work voucher program

[[]  Joint administration of other demonstration program

[]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to

enhance the economic and social self-sufficiency of assisted families in the

following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education

programs for non-housing programs operated or coordinated by the PHA

Preference/eligibility for public housing homeownership option

participation

Preference/eligibility for section 8 homeownership option participation

Other policies (list below):

« Facilitate interactive workshops to educate current and prospective
MDC contractors and entities about Section 3 goals and business
opportunities.

DX I R I I [

b. Economic and Social self-sufficiency programs

DX Yes[ ] No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents?
(If “yes”, complete the following table; if “no” skips to sub-
component 2, Family Self Sufficiency Programs. The position
of the table may be altered to facilitate its use).
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Services and Programs

Program Name & ~Description |- Estimated Size | Allocation Aceess Eligibility

(including location, if appropriate) Method (development office / | (publichousing or
(waiting PHA main office / other | section 8
list/random provider name) participants or both)
selection/specifi
¢ criteria/other)

Elderly Outreach Center Various Referral MDHA Facilities PH

Elderly Meals 3 locations PH Residents MDHA Developments | PH

“Aging in Place” Referrals Various Referrals MDHA Facilities PH

Case Management — ALF Various Referrals MDHA Facilities PH

Parenting Classes Various Residents/ Rainbow Village PH
Referrals/ Arthur Mays
Walk-ins

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants . | Actual Number of Participants
(start of FY 2008 Estimate) (As of September 2007)
Public Housing N/A 113
Section 8 216 257

b.[X] Yes[ ] No:

0

b

If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:
NOTE: MDHA anticipates maintaining the required number of
participants.

Welfare Benefit Reductions

The PHA is complying with the statutory requirements of section 12(d) of the U.S.

Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

reexamination.

agencies

O X X XX X

Other: (list below)
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D. Reserved for Community Service Requu‘ement pursuant to section 12(c) of the
US. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13 ngh performmg and small PHAs ‘hot participating in PHDEP and

PHDEP and are submitting 4 PHDEP Plan with tius PHA Plan may skip to sub-component D,

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

XXX X

2. What information or data did the PHA use to determine the need for PHA actions to
improve safety of residents? (select all that apply)

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

DAXICIXCT XX

3. Which developments are most affected? (list below)
All family developments

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)
X Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities
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Crime Prevention through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other: (describe below)

With the loss of the Public Housing Drug Elimination Program (PHDEP) funding,
MDHA is looking for alternative sources of funding and incorporation of local law
enforcement entities to continue enforcing the reduction of crimes in public
housing.

DA

2. Which developments are most affected? (list below)
All Family Developments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence) unincorporated Miami-Dade
County

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

XXX XX X

2. Which developments are most affected? (list below)
All family developments

D. Additional information as required by PHDEP/PHDEP Plan (Not Applicable, See

Section B)
PHAs eligible for FY 2OOOY?PHDBP funds must provide:a PHDEP Plan meeting specified requirements prior
to receipt of. PHDEP funds.

[] Yes[_] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment:

14. RESERVED FOR PET POLICY (See Attachment f1005h01
[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.0X] Yes[] No: 1Isthe PHA required to have an audit conducted under section
5(h) (2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢ (h))?
(If no, skip to component 17.)

2.[] YesX] No:  Was the most recent fiscal audit submitted to HUD?
The FY 2006-2007 audits are not complete

3.[] Yes[ ] No: Were there any findings as the result of that audit?

4.[] Yes[] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain

5.[] Yes[_] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to-complete this.component. High
performing and small PHAs are not required to complete this componeént,

1.0X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock, including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes No: Has the PHA included descriptions of asset management activities in
the optional Public Housing Asset Management Table?
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18. Other Information

[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.0X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the

Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

3.

[
X

[

X Attached as Attachment: Section 8 RAB Comments= f100d02
[]  Provided below:

In what manner did the PHA address those comments? (select all that apply)

Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

MDHA has changed the initial term of the Section 8 voucher from the standard 60-day
period to search for a unit, to 120 days from the date of voucher issuance. MDHA may
extend the initial term beyond 120 days in accordance with the Section 8 Administrative
Plan and as a reasonable accommodation due to disability, as permitted by 24 CFR (Code
of Federal Regulations) § 982.303.

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.X Yes [ ] No: Does the PHA meet the exemption criteria provided section 2(b)

(2) of the U.S. Housing Act of 1937? (If no, continue to question
2; if yes, skip to sub-component C.)

2.[] Yes [X] No: Was the resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

L0

[

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

[]
[]
[]

Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
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[] Any adult member of a resident or assisted family organization
[]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions-as many. times. as
necessary). . - , :

1. Consolidated Plan jurisdiction: Miami-Dade County.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O XX K

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

Criteria for “Substantial Deviation” and “Significant Amendment or Modification”:

A Substantial Deviation from the Five-Year Plan is an overall change in the direction of the
Miami-Dade Housing Agency (MDHA) pertaining to its goals and objectives. The MDHA will
consider the following actions as a Substantial Deviation from the Five-Year Plan:

» The undertaking of new program activities that do not otherwise further the MDHA’s
stated mission or further the goals as set forth in the current Five-Year Plan.

« Insufficient budget authority from HUD and Miami-Dade County necessitating the need to
either alter, reduce, or terminate any specific program activity.

« New program activities required or adopted to reflect changes in HUD regulations, or as a
result of a declared national or local emergency are exempted actions. In such cases, the
administrative/programmatic changes will not be considered as a Substantial Deviation
from the Five-Year Plan.
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A Significant Amendment or Modification to the Annual Plan is a change in policy pertaining to
the operation of the MDHA. The MDHA will consider the following actions as a Significant
Amendment or Modification to the Five-Year Plan and Annual Plan:

« Significant changes to rent or admission policies, or organization of the waiting list.

« Addition of new work items (excludes emergency work) not included in the Capital Fund
Program (CFP) 5-Year Action Plan or Annual Statement(s), exceeding a cumulative
average of 10% of the current fiscal year’s grant, or changes in use of the replacement
reserve under the CFP demolition and/or disposition activities, new or amended
development plans, designation or conversion actions not currently identified in the Five-
Year Plan or either the Annual Plan, or otherwise approved by HUD.

« New program activities required or adopted to reflect changes in HUD regulations, or as a
result of a declared national or local emergency are exempted actions. In such cases, the
administrative/programmatic changes implemented will not be considered as a Substantial
Amendment or Modification to the Five-Year Plan and Annual Plan.

Attachments

Use this section to provide any additional attachments referenced in the Plans,
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PHA PLAN
ATTACHMENTS

flo05a01= Statement of Policy for Deconcentation

floo5b01= Capital Fund Program (CFP) Annual Statement FY 2008-2009

floo5c01= CFP Two (2) Replacement Housing Factors FY 2008-2009

floo5d01= Comments of the Resident Advisory Board (RAB): Section 8 RAB

fi005e01= Membership of the Resident Advisory Board ~ Public Housing RAB

floo5f01= Membership of the Resident Advisory Board — Section 8 RAB

flo05g01= Implementation of Public Housing Resident Community Service Requirement
flo05h01= Pet Policy

flo05i01= Statement of Progress in Meeting the 5-Year Plan Mission and Goals

fl005j01= Section 8 Homeownership Capacity Statement

floo5k01= Section 8 Project-based Voucher Program Capacity Statement

flo05101= Deconcentration and Income Mixing Revised Template Question. Component 3.A
fioo5m01= Resident Homeownership of the PHA Governing Board Statement of Exemption
floo5n01= Voluntary Conversion Initial Assessment Template Question: Component 10.B
flo05001= Capital Fund Program 5Year Action Plan

flo05p01= PHA Management Organizational Chart

flo05901= Comment received during Comment Period: Senior Advisor to the County Manager
flo05r01= Comment received during Comment Period: Legal Services of Greater Miami, Inc.
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MIAMI-DADE HOUSING AGENCY

Statement of Revised Policy on Deconcentration of Poverty and Promoting Mixed Income

Miami-Dade Housing Agency’s (MDHA) Deconcentration Policy incorporates the
provisions in the final rule on the Deconcentration of Poverty and Promoting Mixed
Incomes in public housing. The deconcentration policy applies only to applicants for
public housing and to residents seeking voluntary transfers within “covered” public
housing developments (general occupancy family public housing developments). The
deconcentration requirements apply only to developments with average incomes above or
below the Established Income Range (EIR), which is 85 to 115 percent of the average
family income for all covered developments, or 30 percent of the Area Median Income,
whichever is greater. Developments exempt from the deconcentration rule are
developments that house only elderly persons, persons with disabilities or both,
developments with HUD-approved mixed-finance plans using HOPE VI or public
housing funds, public housing developments approved for demolition or for conversion to
tenant-based assistance.

The policy for deconcentration of income requires an annual analysis of the concentration
of income in covered public housing developments, which is to be included as a
supporting documentation of the PHA Plan. At each analysis, the average income of
each covered development is calculated. Any covered development having an average
income outside (above or below) the EIR requires an explanation or justification of that
income profile that is consistent with: a) the deconcentration of poverty and income
mixing, and b) the local goals and strategies contained in the PHA Plan.

MDHA performs an annual income analysis of its 60 covered public housing
developments. The income profile of covered developments falling above or below the
EIR is justified according to the deconcentration rule for the following reasons: Adker
Consent Decree, self sufficiency strategies and programs, homeownership and scattered
sites. Although the income profile of the covered developments falling outside the EIR
for the income analysis can be justified, MDHA’s deconcentration policy includes, but is
not limited to: 1) capital improvements toward developments with an average income
below the EIR to encourage applicant families whose income is above the EIR to accept
units in those developments; 2) providing incentives which encourages families with
incomes below the EIR to accept units in developments with incomes above the EIR; and
3) providing any other strategies allowed by statutes and determined by MDHA in
consultation with residents and community via the PHA planning process.
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SECTION 8 RESIDENTS ADVISORY BOARD

2008/2009 Recommendations for the Proposed 2008-2009 PHA Plan

The following recommendations were presented by the advisory board in the meeting held on
February 28, 2008 between the members of the members of MDHA staff and the sections 8 residents

advisory board:

1.

We need the homeownership program back, because it helps many of our families by providing
more peace of mind, since they won’t have the worry of being asked to vacate the property
because the landlord decides to sale the property, or, like in many of the cases today, they won’t
get evicted because the landlord did not pay the mortgage and the property is now in the
foreclosure process. The homeownership program also helps the residence in accomplishing the so
much desired, American dream.

More programs need to be created to either, provide loans for residents to establish there own
business; or to have more information accessible in order to link them to the authorities that could
help with the process of obtaining fund. This way we will have more recipients become totally self
sufficient.

The board would like to obtain the addresses for the SRO.

The 60-30-30 time frame for new dwelling search needs to be extended, since some times due to
transpiration, health and other circumstances, it gets hard to find a dwelling in such a short
period of time. Remember that, we have many handicapped and ill individuals among the
residents.

The first payment and the first inspection processing needs to process faster, it is just terrible,
and it is an agonizing process and everywhere we go, people say that these situations is occurs
Miami Dade only.

We need to minimize the visits of the recipients to the office, since we have so many of us that
like to earn a living by working, and sometimes we loose our jobs in the process, because a lot of
the employers, don’t believe in having a tenant absent so many times.

The phones need to be operating, the workers need all the support they could get from the
customer service, and the recipients need to have access to someone on the phone.

(1)The advisory board needs an office space, probably we could share an office space over at 1401
NW 7™ Street; we are willing to share the office with the HUD Advisory Board. But would be best if
we could obtain our own little space anywhere possible.

(2)The board wants to get more involve and assist in the process of the updates and changes
information being sent to owners and tenants. We want the community to come to us and share
the concerns to us, so that we could be that breach between the administration and the residents,
which is the whole purpose of a board. The board wants to be a functional board.

We are requesting a meeting with the all the HUD administrative staff, in order to see what we can
workout, to serve our community better.



OVERALL TENANT ADVISORY COUNCIL (OTAC) £1005¢01
RESIDENT COUNCIL PRESIDENTS

2007-2008

ALLAPATTAH GWEN CHERRY
Elaine Johnson, President
2026 NW 19" Terrace
_ Miami, FL 33125
(305) 636-0855 (sister) or (786) 274-0077
ANNIE M. COLEMAN
Willene Hall, President
2261 NW 56" Street # D
Miami, FL 33142
(305) 633-1703
ARTHUR MAYS VILLAS
Ruby Hughes, Vice-President
11358 SW 216" Street
Miami, FL 33189
(786) 380-5252
BISCAYNE PLAZA
Angel Diaz, President
15201 SW 288" Street, # 106
Miami, FL 33033
(305)
CLAUDE PEPPER TOWERS
Jose Corcho, President
750 NW 18" Terrace, #114
Miami, FL 33136
(305) 547-1668

CULMER PLACE/CULMER GARDENS
Gwendolyn Lane, President
580 NW 6" $treet, Box 31
Miami, FL 33136
(305) 377-0994-H or (305) 305-6353-C
DANTE FASCELL

Alfredo Landron, President

2929 NW 18™ Avenue, #611
Miami, FL 33142

(305) 635-4609-H or (786) 285-9109

EDISON COURTS
Tyrone Kimble, President Annette French
6216 NW 3" Court 252 NW 65" Street
Miami, FL 33150 Miami, FL 33150

(305) 751-9985-W or (305) 297-0517-C (305) 756-5160
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OVERALL TENANT ADVISORY COUNCIL (OTAC) 100501
RESIDENT COUNCIL PRESIDENTS
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EDISON PARK/PLAZA
Jessie Harris, President
200 NW 557 Street, #507
Miami, FL 33127
(305) 759-4570

FLORIDA CITY GARDENS
Johnnie Ruth Brown, President
900 NW 6 Avenue, #140
Miami, FL 33034
(305) 245-3576
GOULDS PLAZA
Winifred Kemp, President
11497 SW 213" Street
Miami, FL 33189
(786) 573-2481
HALEY SOFGE
Lenine Ibanez, President
750 NW 13™ Avenue, #407
Miami, FL 33125
(305) 646-1450 or (305) 498-4210
HOMESTEAD GARDENS
Josie Chapman, President
1586 SW 4" Street, #204
Homestead, FI. 33030
Phone (786) 399-3850
JOE MORETTI
Ricardo Alphonso, President
563 SW 6 Street, Apt. 1
Miami, FL 33130
(305)
JOLLIVETTE
Delores Jackson, President
6336 NW 24™ Court
Miami, FL 33147
(786) 306-8409-C

JOSE MARTI PLAZA
Ceasar Roquez, President
154 SW 17" Avenue, # 307
Miami, FL 33135
(305) 642-05%94
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RESIDENT COUNCIL PRESIDENTS
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LEMON CITY
Minnie L. Wilson, President
150 NE 69" Street, # 325
Miami, FL 33138
(305) 757-6985-H or (305) 984-6141-C
LIBERTY SQUARE
Sara Smith, President
1305 NW 62™ Terrace
Miami, FL 33147
(305) 694-2757-W or (305) 835-0316-H
LITTLE HAVANA ELDERLY
Enrique Castillo, President
1759 SW 5™ Street, #116
Miami, FL. 33135
(305) 541-7288 or (786) 223-8403
LITTLE RIVER PLAZA/KLINE NUNN
James Hillard, President
8255 NW Miami Court, #206
Miami, FL 33150
(305) 756-4170 or (786) 873-9677
LITTLE RIVER TERRACE
Patricia Thomton, President
590 NW 85™ Street
Miami, FL 33150
(305) 758-8398
MARTIN FINE VILLAS
Sonia Suarez, President
1301 N.W. 7% Street, #304
Miami, FL 33125
(305) 642-9206
MODELLO, WAYSIDE & HERITAGE I & I1I
Burnett Green-Thompson, President
15398 SW 282" Street
Miami, FL 33033
(305) 242-4578 or (305) 300-3473
MODEL CITIES/VICTORY HOMES
Lottie Hines, President
7631 NW 17" Avenue
Miami, FL 33147
(305) 694-2746-W or (786) 355-0348-C
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RESIDENT COUNCIL PRESIDENTS

MOODY VILLAGE
Betty Mullins, President
26914 SW 135" Avenue

Miami, FL 33032
(305) 910-5267

NARANJA/SUNSET POINT
Diana Smith, President
26227 SW 139" Avenue
Miami, FL 33032
(305) 258-8015

NEW HAVENS GARDENS
Audrey Santiago, President
7244 NE 2™ Avenue
Miami, FL 33138
(305) 754-8750

PALM COURT/PALM TOWERS
Ella Elam, President
930 NW 95™ Street, #305
Miami, FL 33150
(305) 836-9416-H or (786) 232-2910-C

PERRINE GARDENS
Lula Murray, President
16815 SW 104™ Court
Miami, FL 33157
(305) 232-8816

PETER’S PLAZA
Esperanza Balbuena, President
191 NE 75" Street, #507
Miami, FL 33138
(305) 756-8188

PINE ISLAND I & 11
VACANT

RAINBOW VILLAGE/WYNWOOD
Angela Williams, President
36 NW 26" Street
Miami, FL 33127
(305) 576-1859

ROBERT KING HIGH

Maria Camgos, President

1403 NW 77 Street, # 204
Miami, FL 33125
(305) 496-7488-C
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RESIDENT COUNCIL PRESIDENTS

SMATHERS PLAZA
AdaL.Loy, President
2970 SW 9% Street, #307
Miami, FL 33135
(305) 643-2530

SOUTH MIAMI (Family)
Barbara Bivens, President
6720 SW 59" Place
Miami, FL 33143
(305) 668-7881

SOUTH RIDGE I & I1
Diana Stroizer-Bryant, President
11302 SW 190" Street
Miami, FL 33157
(305) 969-1210

STIRRUP/GIBSON PLAZA
Shirley Gerald, President
3150 Mundy Street, #206
Coconut Grove, FLL 33133
(305) 443-8554 H or (305) 444-8946 O

THREE ROUNDS TOWERS
Jose A. Echevarria, President
2870 NW 18™ Avenue, # 8-C

Miami, FL 33142
(305) 633-2742

TWIN LAKES
Delores Allen, President
1215 NW 95™ Street, #221
Miami, FL 33147
(305) 835-6984

WARD TOWERS
Robert Tavel, President
2200 NW 54" Street, #504
Miami, FL 33142
(305) 634-2551 or (786) 546-7379

WARD TOWERS (ALF)
John Gula, President
5301 NW 23 #315

Miami, FL 33142

(786) 389-5259

S
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SECTION 8 RESIDENT ADVISORY BOARD OFFICER’S LIST

Belkys Rodriguez, President
Section 8 Resident Advisory Board
15655 SW 82 Circle Lane # 52
Miami, FL 33193

(305) 271-3433 Fax (305) 598-2942 (305) 388-0959
mbcikys@aol.com

Patricia Stripling, Vice President
Section 8 Resident Advisory Board
20733 NW 9™ Ct., Apt # 202
Miami Gardens, FL. 33169

(305) 653-9291 Cell (786)290-6754
Fax (305)653-9299
prostripling@aol.com

Alberto Hurtado, Secretary I
Section 8 Resident Advisory Board
2903 N.E. 163th St #401
N. Miami Beach, FL 33160

(305) 940-9089 Fax (305) 944-8343 Cell (786) 306-7469
ajhphotonews@yahoo.es

Elsa Flores, Treasurer
Section 8 Resident Advisory Board
2422 W 52 Terrace
Hialeah, FL 33016

(305) 825-2000 (305)303-7876

Bobbie Price, Secretary II
Section 8 Resident Advisory Board
3774 NW 209 Terrace
Miami, FL 33055

(305) 623-6563
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MIAMI-DADE HOUSING AGENCY
Community Service and Self-Sufficiency Policy

BACKGROUND

The Quality Housing and Work Responsibility Act of 1998 requires that all Non-Exempt (see definitions)
public housing residents 18 years of age or older contribute eight (8) hours per month of community
service (volunteer work) or participate in eight (8) hours of training, counseling, classes or other activities
(described below) that help an individual toward self sufficiency and economic independence (United
States Department of Urban Development regulation 24 CFR 960.600-609). Exempt (see definitions)
public housing residents 18 years of age or older verified by Miami-Dade Housing Agency (MDHA) are
not subject to the community service and/or self-sufficiency requirement.

The community service and self-sufficiency requirement is incorporated in the Public Housing Lease
under Article IX, Resident’s Obligations.

DEFINITIONS

Community Service: volunteer work that is of a public benefit and that serve to improve the quality of
life and/or enhance resident self-sufficiency, and/or increase the self-responsibility of the resident
within the community. Community service can take place at non-profit organizations or public
institutions. Community Service does not include political activities.

The types of volunteer work activities for this purpose include, but are not limited to:

v Working through a resident organization to help other residents with problems, serving as an
officer on the Overall Tenant Advisory Council, and/or an incorporated public housing resident
council organization;

v Working at a local school, before or after-school care program, or child care program;

v Working with a local non-profit educational, recreational, or food or clothing distribution program
that serves youth, adult, elderly or other special needs population; or with a local non-profit social
service, or health care or nursing home facility;

v Working at the Miami-Dade Housing Agency to help improve physical conditions, upon
availability;

v Helping neighborhood groups with special projects.

Self-Sufficiency Activities: activities designed to encourage, assist, train or facilitate the economic
independence of participants and their families or to provide work for participants.

These activities may include, but are not limited to:
v" Miami-Dade Housing Agency's (MDHA) Family Self-Sufficiency (FSS) Program; or

v Other self-sufficiency programs, including but not limited to: job training and job readiness
programs, full-time student status at any school, college or vocational school, General
Equivalency Diploma (GED) classes, apprenticeships, substance abuse or mental health
counseling, English proficiency or literacy (reading) classes, English as a second language
classes, budgeting and credit counseling class or any kind of class or program that helps a
person toward economic independence, and carrying out any welfare reform activity required by

the Department of Children and Families.
10of4 89
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Exempt Adult: An adult member (18 or older) of the family who:

o |s 62 years of age or older;

e Has a disability that prevents him/her from being gainfully employed;

Is the caretaker of a disabled person;

Is employed for at least 20 hours per week;

Is participating, and is in compliance with a State of Florida welfare program, such as the
Temporary Assistance for Needy Families (TANF), including a welfare to work program;

Meets the requirements from being exempted from work or work activities under a State of

Florida welfare program;

¢ |s engaged in work-related activities for a minimum 20 hours per week. Work-related
activities include: vocational educational training (not to exceed 12 months with respect to
any individual), on-the-job training, job-skills training directly related to employment, job-
search and job-readiness assistance, community service programs, satisfactory attendance
at a secondary school or GED classes, education directly related to employment, and
provision of childcare services to an individual who is participating in a community service
program.

Non-Exempt Adult: An adult member (18 or older) who:

¢ Does not meet one of the above exemptions requiring contribution of at least eight (8) hours
per month of community service and/or participation in self-sufficiency activities.

Requirements of the Community Service and/or Self-Sufficiency Activities for Non-Exempt
Residents: :

1.

The eight (8) hours per month may be either volunteer work or self sufficiency program activity, or
a combination of the two.

At least eight (8) hours of activity must be performed each month. An individual may not skip a
month and then double up the following month, unless special circumstances warrant special
consideration. MDHA will make the determination of whether to allow or disallow a deviation from

the schedule.

Activities must be performed within the community and not outside the jurisdictional area of
Miami-Dade County.

Family Obligations for all Adult Residents (Exempt and Non-Exempt):

e At lease execution or reexamination, all adult members (18 or older) of a public housing
resident family must:

a) provide documentation that they are exempt from Community Service
requirement, if they qualify for an exemption, and

b) sign a certification that they have received and read this policy and understand
that if they are not exempt, failure to comply with the Community Service and/or
Self-Sufficiency requirement will result in nonrenewal of their lease.

e Every month, non-exempt family members must present a completed Third Party
Verification form to the site manager, documenting the activities performed during that
month. This form will include the signature of supervisors, instructors or counselors
verifying the number of hours contributed.

o |f a family member is found to be noncompliant at re-examination, he/she and the Head of
Household will sign an agreement with MDHA to make up the deficient hours over the next

twelve (12) month period.
20f4
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Requirements for change in family status:

o If, during the twelve (12) month period, a non-exempt person becomes exempt, it is his/her
responsibility to report this to the MDHA site manager within ten (10) days and provide
documentation of such.

e If, during the twelve (12) month period, an exempt person becomes non-exempt, it is her/his
responsibility to report this to the MDHA site manager within ten (10) days. The site
manager will provide the person with the Certification and Third Party Verification forms and
a list of agencies in the community that may provide volunteer and/or training opportunities.

MDHA Obligations

1. To the greatest extent possible and practicable, MDHA will:

« Provide names and cantacts of agencies that may provide opportunities for
residents, including disabled, to fulfill their Community Service obligations.
(According to the Quality Housing and Work Responsibility Act, a disabled person
who is otherwise able to be gainfully employed is not necessarily exempt form the
Community Service Requirement).

» Provide in-house opportunities for volunteer work or self sufficiency programs, such
as MDHA’s Family Self-sufficiency Program, helping neighborhood groups with
special projects, etc.

2. MDHA will provide the family with the necessary documentation, such as the certification
form, Third Party Verification form, and a copy of this policy at initial application and at
lease execution.

3. MDHA will make the final determination as to whether or not a family member is exempt
from the Community Service and/or Self-sufficiency requirement. MDHA may verify with
the welfare agency resident’s participation and compliance with the welfare program.

4. Residents may use MDHA's Grievance Procedure if they disagree with MDHA's
determination.

5. Noncompliance of family member:

o At the time of the reexamination interview, or at least thirty (30) days prior to
annual reexamination and/or lease expiration, MDHA will begin reviewing the
exempt or non-exempt status and compliance of family members. MDHA will
notify the family of such non compliance.

o |If MDHA finds a family-member to be noncompliant, MDHA will enter into an agreement
with the non compliant member and the Head of Household to make up the deficient
hours over the next twelve (12) month period;

o If, at the next annual reexamination, the family member still is not compliant, the lease
will not be renewed and the entire family will have to vacate, unless the noncompliant
member agrees to move out of the uni;

e The family may use MDHA's Grievance Procedure and any available judicial remedy to
seek timely redress to protest the lease termination.

3of4
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If you have any questions about this policy, please contact your MDHA site manager.

4 of 4



1005h01

MIAMI-DADE HOUSING AGENCY
PET OWNERSHIP AND ASSISTIVE ANIMAL POLICIES

THE PET OWNERSHIP AND ASSISTIVE ANIMAL POLICIES FOR THIS
COMMUNITY ARE AS FOLLOWS:

PET OWNERSHIP POLICY

A.

PET OWNERSHIP 1S PERMITTED to residents of public housing subject to compliance
under this Policy. A pet may be disallowed to a pet owner for failure to comply with the
Pet Policy.

A RESIDENT OR PROSPECTIVE RESIDENT MUST OBTAIN WRITTEN PERMISSION
from the site manager before keeping any pet on or about the premises. The
prospective pet owner may only obtain written permission for a pet by meeting all the
applicable Lease Agreement and Pet Policy requirements and by participating in the
mandatory pet registration. The pet owner must register his or her pet according to all
requirements of the Policy before bringing the pet onto the project premises. Pet owners

"~ must comply with all terms of the Lease Agreement and the Policy.

THE ONLY ANIMALS ALLOWED AS PETS are common household pets. MDHA will
not register an animal that is not a common household pet. The definition of a common
household pet is “A domesticated animal, such as a dog, cat, bird, rodent (including a
rabbit), fish, or turtle, that is traditionally kept in the home for pleasure rather than for
commercial purposes.” This definition does not include any reptiles other than turtles.
The list of animals not allowed as pets also includes (but is not limited to) raccoons,
snakes, monkeys and pigeons. Any animals that are determined to constitute a nuisance
or a threat to the health or safety of other residents, visitors, Department employees
and/or any other persons on or about the premises are prohibited.

All owners of a dog or cat shail pay an additional $100 pet deposit to cover possible
damages that the pet might cause in the development. The resident shall receive a
refund of the unused portion of the pet deposit when the resident no longer owns a pet,
or when he/she vacates the unit. MDHA may offer residents a payment plan for the pet
deposit of $50.00 up front and $50 payable the following month.

Pet ownership may be revoked at any time subject to the MDHA grievance procedure, if
the animal becomes destructive, a nuisance or safety hazard to other residents, or if the
resident/owner fails to comply with the following rules:

1. The number of four legged, warm-blooded pets are limited to one such pet in
each dwelling unit.

2. The weight of any pet is not to exceed twenty (20) pounds at the age of
maturity.

3. The designated area for walking pets and waste elimination will be determined
at each site individually.

4. Every resident owning a pet must abide by Miami-Dade County Animal Control
ordinances pertaining to inoculations, licenses, and leash laws. Proof of such

Page 1 of 4
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compliance must be shown when the pet is first registered and at annual re-
examinations.

5. All cats and dogs must be spayed or neutered. Certification of the applicable
operation must be submitted during initial registration.

6. Animals that are exotic, unusual or different from normal household pets, such
as monkeys, raccoons, snakes, pigeons, etc., or which are determined to
constitute a nuisance to the health or safety of other residents and/or
Department employees, are prohibited.

7. No pet may be kept in violation of state humane or health laws, or local
ordinances. (Pit bulls are not permitted as pets unless in compliance with
Miami-Dade County ordinance).

8. Dogs and cats shall remain inside the resident's unit unless they are on a leash
and directly controlled by the owner. Birds, rabbits, and/or guinea pigs, etc.
must be confined to a cage at all times.

9. Residents are responsible for cleaning up after their pets. All animals must be
fed on the resident's property or in the apartment.

10. Residents shall take adequate precautions to eliminate any pet odors within or
- around their unit and maintain the unit in a sanitary condition at all times.
Residents are to provide for proper pet maintenance and disposal of waste.

11. The resident shall not permit any disturbance by his/her pet which would
interfere with the peaceful enjoyment of other residents, whether by loud
barking, howling, biting, scratching, chirping, or any other such activities.

12. Dogs and cats shall not interfere with the delivery of management,
maintenance, postal, utility or resident services.

13. If pets are left unattended for twenty-four (24) hours or more, MDHA may enter
to remove the pet and transfer it to the proper authorities. MDHA accepts no
responsibility for the pet under such circumstances. Residents are to identify
an alternative custodian for their pet in the event of illness or other absence
from the unit,

14. Residents are responsible for all damages, including costs of fumigation,
caused by their pets. Owners are also responsible for any personal injuries
attributable to the pet. Owners of dogs and cats will be assessed a
maintenance charge for each occasion that the maintenance staff needs to
clean up after the pet.

F. All residents who own pets will abide by the above stipulated guidelines and will sign a
copy of the provision governing ownership and care of pets. Residents who violate
these rules are supject to:

1. Being required to get rid of the pet within seven (7) days notice by MDHA,
unless the pet creates an immediate threat to health and safety of the general

public, in which case the pet must be immediately removed by the resident or
proper local authorities.

2. Eviction.
ASSISTIVE ANIMAL POLICY
A. ASSISTIVE ANIMALS ARE NOT CONSIDERED PETS. They are to be used to give

assistance to persons with disabilities (a physical or mental impairment that substantially
limits one or more major life activities, a record of such impairment, or being regarded as

Page 2 of 4
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having such impairment) and are necessary as a reasonable accommodation. Assistive
animals are also referred to as service animals, support animals or therapeutic animals.
An assistive animal may be disallowed to an assistive animal owner for failure to comply
with the assistive animal policy.

B. A RESIDENT, OR PROSPECTIVE RESIDENT, MUST OBTAIN WRITTEN
PERMISSION from the site manager before keeping any assistive animal on or about
the premises. Written permission shall not be unreasonably denied. The assistive
animal owner must register his or her assistive animal according to all requirements of
the Policy before bringing the assistive animal onto the project premises. Assistive
animal owners must comply with all terms of the Lease Agreement and the Policy.

C. Owners of assistive animals are not required to pay a pet deposit described herein.
Notwithstanding this exception from having to pay a deposit does not exclude the
assistive animal owner from liability for any damages caused to the premises by such
assistive animal.

D. Any assistive animals that are determined to constitute a nuisance or a threat to the
- health or safety of other persons on or about the premises are prohibited.

E. MDHA will only allow a resident’s or prospective resident’s assistive animal to reside in
the resident’s unit if:

a) A qualified health professional certifies in writing that the resident or a
member of his or her family is a person with a disability;

b) a qualified, health care professional certifies in writing that the animal is
needed to assist with the disability;

c) the requested animal actually assists the person with a disability;

d) the resident or prospective resident delivers true and accurate copies of the
certifications referred to in Sections E(a) and E(b) to the site manager; and

e) the site manager provides written approval to the resident or prospective
resident indicating that the requested animal is acceptable as an assistive
animal according to the rules set forth in this section.

F. Assistive animal ownership may be revoked at any time subject to the MDHA grievance
procedure, if the assistive animal becomes destructive, a nuisance or safety hazard to
other residents, or if the resident/owner fails to comply with the following rules:

1. The assistive animal owner must use the designated area for walking assistive
animals and waste elimination that is determined at each site individually.

2. Every resident owning an assistive animal must abide by Miami-Dade County
Animal Control ordinances pertaining to inoculations, licenses and leash laws.
Proof of such compliance must be shown when the animal is first registered and
at annual re-examinations.

3. No assistive animal may be kept in violation of state humane or health laws, or
local ordinances. Pit bulls are not permitted as assistive animals unless in
compliance with Miami-Dade County Ordinance.

4. Dogs and cats that are assistive animals shall remain inside the resident’s unit
unless they are on a leash and directly controlled by the animal's owner. Birds,
rabbits, and/or guinea pigs, etc. must be confined to a cage at all times.

Page 3 of 4
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Residents are responsible for cleaning up after their assistive animals. All
assistive animals must be fed on the resident’s property or in the apartment.
Owners of assistive animals must care for their animals in such a way as to
ensure that their premises are maintained in a clean and sanitary condition.
Owners of assistive animals must control their animals in such a way as to
ensure that their animals do not interfere with their neighbors’ rights to enjoy their
premises in a safe and peaceful manner. The assistive animals must not be a
nuisance or threat to the safety of other residents, visitors, MDHA employees
and/or any other persons on or about the premises are prohibited.

Assistive animals shall not interfere with the delivery of management,
maintenance, postal, utility or resident services.

If an assistive animal is left unattended for twenty-four (24) hours or more, MDHA
may enter to remove the animal and transfer it to the proper authorities. MDHA
accepts no responsibility for the animal under such circumstances. Residents are
to identify an alternative custodian for their assistive animals in the event of
illness or other absence from the unit.

G. NMDHA will consider a waiver to any of the provisions of the Assistive Animals section of
this Policy regarding assistive animals on a case-by-case basis, should any of the
provisions of the Policy conflict with a resident’s bona fide right to an assistive animal
where such animal is necessary to a resident as a reasonable accommodation.

H. All residents who own assistive animals will abide by the above-mentioned guidelines
and will sign a copy of the provision governing ownership and care of the assistive
animal. Residents who violate these rules are subject to:

1. Being required to get rid of the assistive animal within seven (7) days notice by
MDHA, unless the assistive animal creates an immediate threat to health and
safety of the general public, in which case the assistive animal must be
immediately removed by the resident or proper local authorities.

2. Eviction.
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MIAMI-DADE HOUSING AGENCY

Statement of Progress in Meeting the 2005-2009 Five-Year Plan Mission and Goals

Goal: Increase the availability of decent. safe, and affordable housing:

MDHA has met its 95% occupancy rate goal.

The Tenant-based and Project-based waiting lists were opened during a two-week application
period held April 18-29, 2005. MDHA received approximately 44,000 applications of which
41,500 were accepted and 3,500 rejected for incomplete information.

Goal: Improve community quality of life and economic vitality.

MDHA designed a prototype “Wellness Center” as a component of its Aging in Place
initiative for the prevention of premature institutionalization of elderly and disabled
residents.

MDHA finalized the construction of the Ward Towers Assisted Living Facility.

USHUD approved MDHA’s Designated Housing Plan, designating 2,598 units for
occupancy by elderly families only.

ALC assisted a total of 89 families that were affected by Hurricane Wilma to find assisted
housing.

Continue partnership with Team Metro to provide Government on the Go Bus at all public
housing developments.

MDHA has entered into a collaborative partnership with Miami Dade Weed & Seed Program
funded by the US Department of Justice, for a technology learning center at Liberty Square.
MDHA will continue developing partnerships with the City of Miami, The Trust for Public
Lands and other community organizations and faith based programs.

Goal: Ensure equal opportunity in housing and affirmatively further fair housing.

Since June 1999, when Housing Choice vouchers were made available to class members of
the Adker Consent Decree, the success rate by class members in making desegregated moves
has been about 53 percent. As of December 31, 2007, approximately 1, 633 class members,
who received mobility counseling from the Dewey W. Knight/Ann-Marie Adker Fair
Housing Center, have been able to lease a unit in the private market. Of these moves, 845
were desegregative, that is, the leased unit was located in a census tract where the race of the
class member did not predominate.

Conducted Reasonable Accommodation Policy and Procedure training to MDHA staff from

May through July 2005.

Developed a more comprehensive section serving the special needs population on the April

2005 Housing Application form.

Major activities undertaken under the Voluntary Compliance Agreement (VCA):

1. In 2005, commenced modifications to make MDHA Administrative Offices accessible to
individuals with disabilities. In 2006, completed repairs to all cited deficiencies other
than those for which MDHA has requested alternate means of compliance.

2. Adopted and fully implemented the major reasonable accommodation provisions
included in the Reasonable Accommodation Policy and Procedures (Appendix IV of the
amended ACOP) by training the regional and site managers.

3. Since 2005 commenced distribution of the Reasonable Accommodation Policy and
Procedures to applicants at lease signing, and to residents at the annual reexamination.
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MIAMI-DADE HOUSING AGENCY

Statement of Progress in Meeting the 2005-2009 Five-Year Plan Mission and Goals

4. Trained site managers to maintain logs indicating the date/time reasonable
accommodation requests are received and the date/time the requests are sent to the ADA
Coordinator.

5. Selected a contractor to conduct an assessment and prepare UFAS-accessible unit plan on
MDHA units and non-housing programs. The kick-off meeting was on March 6, 2007.

6. Selected a contractor to review and certify the UFAS modifications made pursuant to the
VCA. The kick-off meeting was on June 8, 2007.

7. On January 23, 2007, USHUD approved the Educational Program for current and new
employees regarding MDHA’s duties, responsibilities and procedures under the VCA.

8. Hired a VCA Administrator. By December 31, 2007, 546 current employees had been
trained.

. Submitted a draft Section 504 Needs Assessment to USHUD for approval.

10.In 2006, distributed notices regarding Section 504, ADA and/or Fair Housing Act
requirements to MDHA employees, and on January 2007, began the distribution to
residents.

11. Reviewed emergency procedures to ensure that the needs of persons with disabilities are
addressed.

12. Modifications to make S5 units interiors accessible were undertaken in 2007.

Goal: Improve the quality of assisted housing.

Ongoing Quality Assurance Review (QAR) program of residents’ files to reduce rent and
income calculation errors to achieve standardization, consistency and enhance operations as
USHUD requirements become more precise.

Revised the Section 8 New Construction dwelling lease for the eight (8) publicly owned
Section 8 New Construction developments managed by the Public Housing Division,
effective October 1, 2005, trained staff, distributed it to the Resident Council Presidents and
translated it into Spanish and Creole.

The Department of Human Services (DHS) provides community and supportive Services to
MDHA'’s residents on behalf of the agency. These services include the meals and supportive
services at three elderly/disabled sites; self-sufficiency case management; and vacancy
reduction assistance for new housing clients.

Revised the Admission and Continued Occupancy Policy (ACOP) and Section 8
Administrative, effective July 20, 2007, and distributed it to the Resident Council Presidents.

Scott/Carver HOPE VI updates:

MDHA is in the process of procuring through a Request for Qualifications (RFQ) the
services of a developer team for Phase 2.

Relocation Program: The relocation of families out of the Scott/Carver site was completed
on July 3, 2005. Tracking of the families is ongoing through a cooperative arrangement with
the Department of Human Services (DHS), and MDHA’s newsletters and requests for
residents to report changes of address.

Monthly HOPE VI meetings are held the third Thursday of each month.
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MIAMI-DADE HOUSING AGENCY

Statement of Progress in Meeting the 2005-2009 Five-Year Plan Mission and Goals

Demolition: Demolition of Sector I was completed in August 2004, demolition of Sector IV
and Carver Homes were completed in April 2005, and demolition of Sectors II and III was
completed on December 2006. Four of the 850 units still remain. Demolition or
rehabilitation of these units may occur within the next year, as MDHA continues assessing
the best utilization of these units.

Goal: Expand the supply of assisted housing.

MDHA received funding for 450 Housing Choice Vouchers to assist with relocation of the
Scott Homes and Carver Homes families as part of the HOPE VI revitalization plan. MDHA
used approximately 261 of its own vouchers for a total of 711 Section 8 vouchers to relocate
Scott/Carver residents.

MDHA received $2 million in new funding and $4 million in renewal funding to provide
housing for homeless individuals and families with disabilities.

MDHA has entered into a contract to assist 50 units under the Project-Based Voucher
program.

MDHA entered into a Housing Assistance Payment (HAP) contract for two (2) additional
Section 8 Moderate Rehabilitation Single Room Occupancy (SRO) projects for the homeless,
for a total of six (6) SRO projects.

Goal: Promote self-sufficiency and asset development for assisted households

Public Housing Residents purchased 7 homes and Section 8 residents purchased 17 homes
throughout MDHA Homeownership programs during Fiscal Year 2006-2007.

MDHA will continue to identify an entity to establish a Public Housing Resident Orientation
program.

MDHA will continue providing Section 3 business applications on-line, promoting its
Section 3 training employment and contracting opportunities and increasing the number of
Section 3 employed persons.

Goal: Promote full occupancy of MDHA’s Assisted Living Facilities.

There are 101 units at the Helen Sawyer Assisted Living Facility (ALF), 81 zero bedrooms
and 20 one bedrooms. Currently Helen Sawyer ALF is 91% occupied.

As of April 2006, ALC has screened and determined eligibility for over 97 elderly persons
and transferred three (3) existing residents to the Ward Towers ALF. The development is
presently 100% occupied.

Goal: Maintain the Family Self-Sufficiency (FSS) program.

Public Housing FSS Program size had a decrease from 134 to 113 program participants.
Twenty-one (21) residents exited the FSS program for completion of the Contract of
Participation or non-compliance.

Section 8 FSS Program size decreased from 290 to 257 program participants.

As of October 2007, there were approximately 51 Public Housing and 80 Section 8 program
participants with an escrow balance.
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"MIAMI-DADE HOUSING AGENCY

Statement of Progress in Meeting the 2005-2009 Five-Year Plan Mission and Goals

To improve distribution of the information about the FSS program in an effort to encourage
and increase program participation by increasing outreach activities such as: Job Fair,
Education Fair and Assistance with resume and interview techniques.

MDHA requires FSS program participants to communicate with FSS Coordinator’s office
every quarter.
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MIAMI-DADE HOUSING AGENCY

Capacity Statement - Section 8§ Homeownership Program

Miami-Dade Housing Agency (MDHA) possesses the capacity, experience and expertise to
successfully formulate and implement a Section 8 Homeownership Program to enable Section 8
participants to purchase a home. MDHA’s Section 8 Homeownership Program was approved by
the Miami-Dade Board of County Commissioners (BCC) in December 2001 and is currently
being administered jointly by the Private Rental Housing Division and the Office of Community
and Economic Development (OCED). More than 140 families have purchased homes since the
inception of the program.

MDHA has operated Section 8 housing for Miami-Dade County since 1975, administering one
of the largest Section 8 programs in the nation. The Section 8 program is comprised of more
than 14,000 Housing Choice Vouchers, 2,500 Moderate Rehabilitation project based units, and
nearly 1,300 Section 8 Substantial Rehabilitation and New Construction units. Additionally,
MDHA administers programs targeted for populations with special needs. The agency
administers over 900 units under the Single Room Occupancy (SRO) Section 8 Moderate
Rehabilitation Program and Stewart B. McKinney Act Shelter Plus Care Program, targeting
assistance to disabled homeless individuals with mental illness, substance abuse, and/or
HIV/AIDS.
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MIAMI-DADE HOUSING AGENCY

Capacity Statement - Section 8 Project-Based Voucher Program

During 2002 Miami-Dade Housing Agency (MDHA) accepted proposals for existing
developments to participate in the Section 8 Project-Based Program. For family projects,
no more than 25% of the development’s units will be Project-Based. These units must
meet federal housing quality standards (HQS). MDHA estimates that it will make
available no more than 20% of its Section 8 allocation for Project-Based assistance.

During fiscal year 2004, MDHA entered into a 10-year housing assistance payment

(HAP) contract to provide project-based assistance to 50 units. Additional units may be
placed under HAP contract as vouchers become available.
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Component 3, (6) Deconcentration and Income Mixing

a. X Yes [ ] No:

1005101

Does the PHA have any general occupancy (family) public housing

developments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to the next question.

b.[X] Yes[ ] No:

Do any of these covered developments have average incomes above or

below 85% to 115% of the average incomes of all such developments? If
no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Self Sufficiency Programs.

Development Name and Number of Explanation (if any) [see step 4 at Deconcentration policy
Dev. #: Occupied Units §903.2(c YA )((iv)] (if no explanation) [see
(as of 3/5/08) step 5 at §903.2(c
Y
Annie Coleman (016) 189 Adker Consent Decree, Family
Self Sufficiency Programs.
Edison Plaza/Park (56) 24 Adker Consent Decree, Family
Self Sufficiency Programs.
Heritage Village | (64) 6 Homeownership
Richmond Homes(77) 30 Adker Consent Decree, Family
Self Sufficiency Programs
Model Cities C (817) 35 Adker Consent Decree, Family
Self Sufficiency Programs
Gwen Cherry (820) 12 Adker Consent Decree, Family
Self Sufficiency Programs
Gwen Cherry (821) 6 Adker Consent Decree, Family
Self Sufficiency Programs.
Gwen Cherry (824) 30 Adker Consent Decree, Family
Self Sufficiency Programs. )
Gwen Cherry (825) 8 Adker Consent Decree, Family
Self Sufficiency Programs.
| Gwen Cherry (833) 68 Adker Consent Decree, Family
Self Sufficiency Programs.
Homeownership-A (834) 2 Homeownership
Homeownership-C (836) 6 Homeownership
Vista Verde (839) 24 Adker Consent Decree, Family
Self Sufficiency Programs.
Buena Vista Homes (844) 21 Adker Consent Decree, Family
Self Sufficiency Programs.
Scattered Sites—B (845) 35 Scattered Site
Grove Homes (846) 22 Adker Consent Decree, Family
Self Sufficiency Programs.
Mannor Park (847) 27 Adker Consent Decree, Family
Self Sufficiency Programs.
Model Cities S Sites (848) 43 Adker Consent Decree, Family
Self Sufficiency Programs.
Orchard Villa Homes (849) 11 Adker Consent Decree, Family
Self Sufficiency Programs.
Wynwood Homes-C (854) 26 Adker Consent Decree, Family

Page 1 of 1
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MIAMI-DADE HOUSING AGENCY

Statement of Exemption — Resident Membership of the PHA Governing Board

- Miami-Dade Housing Agency (MDHA) is a department of Miami-Dade County, a unit of
general government operating under a home rule charter and governed by a Board of
County Commissioners, and is the housing agency in the jurisdiction. MDHA is not a
housing authority with a board of directors or similar governing body as contemplated by
the federal regulations. See 24 C.F.R. 964.410(b).

MDHA is a housing agency without an appointed governing board and, therefore,
qualifies for the Required Resident Membership on Board of Directors or Similar
Governing Body Final Regulation, based on a legal opinion issued by the County
Attorney’s office on September 27, 1999.
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Component 10 (B): Voluntary Conversion Initial Assessments

a. How many of the PHA’s developments are subject to the Required Initial
Assessments? 64

b. How many of the PHA’s developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments not
general occupancy projects)? 41

c. How many Assessments were conducted for the PHA’s covered developments?
One.

d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments: None

In 2004 MDHA completed a review of each covered development’s
operations as public housing, and considered the implications of converting
the public housing to tenant-based assistance. The initial review indicated
that the Voluntary Conversion of public housing to tenant-based assistance is
inappropriate, for the following reasons:

1. Conversion would be more expensive than continuing to operate the
developments as public housing;

2. Removal of developments would not principally benefit resident of
public housing developments; and

3. It would adversely affect the availability of affordable housing in the
community

e. Ifthe PHA has not completed the Required Initial Assessments, describe the
status of these assessments:
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County Executive Office

County Manager

MIAMIDADE 117 NW 1st Street » Suite 2910
Miami, Florida 33128-1994

COUNTY T 305-375-5311 F 305-375-1262
Carlos Alvarez, Mayor miamidade.gov

April 30, 2008

Mr, Donald J. LaVoy

HUD OQversight Administrator
Miami-Dade Housing Agency
1401 NW 7" Street

Miami, FL 33125-3601

RE: Agency Plan Comments

Dear Mr. LaVoy:

I would like to take this time to share the County's comments on the PHA Plan (“Plan”) for Miami-
Dade Housing Agency (“MDHA”). They are as follows:

¢ On page 1 of the Plan, MDHA indicates that it will apply for additional Section 8 Housing Choice
Vouchers. Currently, the Agency is under-leased and could see a loss of administrative fees.
Adding new units without a plan may place the Agency in a more precarious situation. What is
the plan to address this issue?

« On page 2 of the Plan, it reads 'MDHA regulations’, perhaps it should state policies, as opposed
fo regulations.

¢ On page 15 of the Plan, "Statement of Financial Resources”, it shows a $7.5 million deficit in low
rent. Please provide the basis of this statement. It appears that the resources listed are fiscal
year 2007-08, not fiscal year 2008-09. According to the County’s Office of Strategic Business
Management (OSBM), they do not have back-up to substantiate the deficit and need further
clarification on all resources listed. However, It should be noted that we observed the following
changes to the Capital line items: '
o Operations line item reduced by $30,000
o Management Improvement line item reduced by $1.220 million
o Dwelling Structures line item has been increased by $2.03 million.

Although we noticed an increase in expenditures on dwelling structures, it is unclear whether or
not the Agency is addressing the Voluntary Compliance Agreement (VCA), which requires that
five percent of the public housing units meet the Uniform Federal Accessibility Standards (UFAS).
Changes in capital expenses show a reduction in resources that could be used for operations and
administrative costs. The trade-off Is increasing the capital investment in the dwelling units as
well as the sites, This is a policy question since the deficit has to be covered and the County is
facing a tremendous shortfall County-wide and can not absorb this deficit. With the deficit along
with the reduced capital and potential reductions in subsidy, how is the agency factoring in the
high level positions at the central office cost center?

¢ On page 18 of the Plan, where it addresses Admissions Preference, it suggests that the agency
will allow {ransferees, due to under- and over-housed, to have preference over new admissions.
it may not be the best management or community relations policy. Perhaps there could be some
ratio, such as four new move-in's to one transfer that needs right sizing or something similar.

/ 2o
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Mr. Donald J. LaVoy
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e On page 28 of the Plan, listed are housing programs at the Agency including Section 8 New
Construction. These programs have been moved to Miami-Dade County’s Office of Community
and Economic Development (OCED) and should not be included in the Plan.

¢ The Plan does not list Victory Homes as a potential demolition/disposition site. It was the
County's understanding that this site was considered for GOB funding and development.

+ The Table of Organization seems to show the budgeted number of employees for FY 2007-08,
which is not the same number that has been proposed for FY 2008-09. This needs to be clarified.

o Attachment fl005g01 Community Service and Self-Sufficiency has Mark Brown listed as a
contact. However, Mr. Brown has not been with the MDHA for at least three years.

e Attachment fl005j01 Section 8 Homeownership Capacity the first paragraph states that S8
Homeownership is being administered jointly by Private Rental Housing; doesn’t say who other
pariners, i.e. OCED using the Surtax program.

« Itis not clear that the Plan will be submitted to the Miami-Dade Board of County Commissioners
{“Board”) for their review. Although the U.S. Department of Housing and Urban Development
("HUD") may be in temporary possession of MDHA, we strongly believe that some of the policy
changes that are being recommended will impact the constituents of the County Commission.
Therefore, prior to submitting the Plan to HUD, we recommend that the Plan should be presented
to the Board for their consideration and approval.

This represents the collective comments of the County and we request that they be seriously
considered and incorporated into the Plan. Also, | request that you continue to keep the County's
Executive Office and the County Attorney's Office apprised of any additional changes to the Plan.

Thank you for your consideration in these matters.

/'

Se#ior Advisor to the Couniy Manager

c Honorable Carlos Alvarez, Mayor
George M. Burgess, County Manager
Denis Morales, Mayor's Chief of Staff
Robert A. Cuevas, Jr., County Attorney
Jose Cintron, Director, Office of Community and Economic Development
Terrence A. Smith, Assistant County Attorney
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LEGAL SERVICES OF GREATER MIAMI, INC.

Chesterfield Smith Center for Equal Justice
3000 Biscayne Boulevard, Suite 500 » Miami, FI 33137-4129
Direct Line; (305) 438-2403 s Fax: (305) 573-5800 ® TDD: (305) 573-1578
JHearne@lsgmi.org ® www.lsgmi.org

JOHN W, McLUSKEY
President

GARRETT J, BIONDO
1" Vice President

VASHTI ARMBRISTER
2™ Vice President

BENJAMIN L. REISS April 30, 2008
reasurer

GISELA M. MUNOZ
Secrefary

DARRELL PAYNE
Immediate Past President

MARCIA K, CYPEN
Executive Director

Miami Dade Housing Agency
Administration and Compliance
1401 NW 7" St

Miami, FL 33125

Re: Comments to PHA Plan for Fiscal Year 2008-2009

To Whom It May Concem:

Legal Services of Greater Miami, Inc. is a private non-profit law firm representing many residents and
participants throughout Miami-Dade Housing Agency’s various housing programs. We are submitting
the following comments based upon our experiences representing our clients who are residents and
participants in the Section 8 program and public housing operated by the Miami-Dade Housing Agency.

Section 8 Customer Service

The most serious problem currently facing the Miami-Dade Housing Agency are the problems in the
Section 8 Voucher Program. The MDHA Section 8 Voucher Program is currently facing a crisis and the
2008-2009 Annual Plan fails to identify or address the crucial problems.

The Executive Summary of the Plan explains that MDHA has reorganized its Private Rental Housing
Division and opened the new Section 8 Customer Service Center. MDHA claims that the Customer
Service Center provides services to Section 8 landlords and tenants. Since MDHA abruptly shut down
the Section 8 office at Coral Way and opened the Customer Service Center in December 2007, customer
service for Section 8 participants and landlords has declined significantly. This is a clear departure from
the Goals listed in MDHA’s Five Year Plan.

The Customer Service Center is a walk-in office which is open 4 days a week. MDHA directs all Section
8 participants and landlords to “log questions, complaints, and other inquiries” at the Customer Service
Center. If Section 8 participants have a problem, they can no longer call the Section 8 office, but rather
must visit the Customer Service Center in person. This causes a problem for Section 8 participants with
jobs, who are forced to take off work and lose income in order to have a question answered, those
participants with young children, and those participants that live far from the Customer Service Center.

sL1.SC
PASSIONATELY COMMITTED TO EQUAL JUSTICE
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These concerns were also raised by the Section 8 Resident Advisory Board in its 2008/20089
Recommendations for the Proposed 2008-2009 PHA Plan (Comments #6 and 7).

Most troubling is the impact the Customer Service Center is having on disabled and elderly voucher
holders. Requiring disabled and elderly voucher holders to travel to the Customer Service Center for
assistance and failing to provide a reasonable accommodation for the disabled is highly problematic and
discriminatory. The Customer Service Center press release issued by MDHA on December 14, 2007,
provides no explanation how disabled individuals could obtain “customer service.” Requiring Section
8 participants to visit the Customer Service Center to receive assistance likely violates the Voluntary
Compliance Agreement between MDHA and US HUD which requires MDHA to provide accessibility
for disabled individuals.

Once a voucher holder contacts the Customer Service Cenier, MDHA employees do not provide any
resolution to the participant’s problem; instead, the problem is merely documented by the Customer
Service Center employee. All Section 8 files are kept in a different location, so the Customer Service
Center employee usually does not have the information necessary to provide an answer. Clients
frequently tell us that they have visited the Service Center on multiple occasions and are constantly told
that an MDHA representative will contact them. Most clients advise us that they never receive a
response. Landlords have also complained to our office about similar responses when they visit the
Service Center.

Since the opening of the Customer Service Center, Section 8 participants have complained that MDHA
has failed to process paperwork once it is left at the Customer Service Center. This includes both rent
adjustments and requests for tenancy approval (RFTA). The federal regulations state that the RFTA
should be approved within a reasonable time and, to the extent practicable, within fifteen days. See 24
C.F.R. §982.306(b)(2). Unfortunately, MDHA regularly takes 3 or more months to approve a unit, and
in some of our cases, MDHA has taken over one year to approve a unit. (See RAB Comment #5).
MDHA s failure to timely process paperwork prevents participants from moving into new units or paying
too much for rent. MDHA s failure to process paperwork timely leads to evictions and homelessness for
Section 8 participants.

Recently, payments to landlords have become a serious problem. Since November 2007, many Section
8 landlords and participants have complained that MDHA has stopped making the Housing Assistance
Payments (HAP). This problem is particularly bad for the initial HAP payment after a participant moves
into an approved unit. (See RAB Comment#5) While some landlords have been patient and understand
MDHA isresponsible for the payment problem, many landlords have filed evictions against the innocent
Section 8 tenants. The payment problems have been well-documented in the media. Attached is aMiami
Herald article from January 2, 2008, and a March 26, 2008, column from the Miami Herald’s Action Line
which includes four letters from landlords complaining about MDHA’s failure to pay the HAP.
MDHA'’s failure to make HAP payments adversely impacts the states goals in the 5 Year Plan to increase
customer satisfaction and attract new landlords to the Section 8 program.

MDHA should have identified each of these serious problems in its Annual Plan and MDHA should also
address how each of these problems will be resolved. Unfortunately, the Annual Plan makes no

PASSIONATELY COMMITTED TO EQUAL JUSTICE
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reference to the problems that impact Section 8 participants on a daily basis. Without solutions to these
problems, MDHA will not meet its 5 Year Plan goals to expand the supply of assisted housing, to
improve the quality of assisted housing, to improve voucher management, or increase customer
satisfaction.

Waiting List

On Page 2 of the Plan, the Executive Summary states that the Miami-Dade Housing Agency’s (MDHA)
waiting lists will reopen during Fiscal Year 2007-2008. Although the Fiscal Year is not yet completed,
as of April 30, 2008, the waiting lists have not yet reopened. The waiting list was last opened in 2005.
Atthat time, our office had serious concerns about the waiting list application process and we encourage

MDHA to make changes to the upcoming application process.

In the Statement of Progress in Meeting the 2005-2009 Five Year Plan Mission and Goals, MDHA states
that during the 2005 application period, 3,500 applications were rejected for incomplete information. In
2005, MDHA required that housing applicants complete and bubble a form which would be scanned by
amachine. Unfortunately, many of the applicants, including the elderly, disabled, and those with limited
English skills, had their applications rejected and determined invalid because the areas to be scanned
were not properly shaded. Unfortunately, MDHA did not allow the rejected applicants to request an
informal review of MDHA’s decision. This was improper and denied some applicants from challenging
mistaken application denials. See 24 C.F.R, §982.554. For the upcoming application period, we urge
MDHA to use a different application form (i.e. do not use an application which requires the applicant to
bubbie in responses) and to provide denied applicants for housing with an informal review as required
by the federal regulations.

If you have any questions about these comments, please feel free to contact me at (305) 438-2403.

Sincergly,

Atférney at Law

Enclosures as stated

PASSIONATELY COMMITTED TO EQUAL JUSTICE
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