OFFICIAL FILE COFY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Item No. 11(A)(2)

TO: Honorable Chairman Dennis C. Moss DATE:

and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr.
County Attorney

SUBJECT:

March 3, 2009

Resolution directing the Mayor

or designee to quickly develop and
prioritize a proposed list of Miami-
Dade County infrastructure projects
for submission to the Federal
Government in the event federal
funds are made available to local
governments as part of a public works
economic stimulus plan

Resolution No. R-223-09

The resolution was amended by the Transit, Infrastructure and Roads Committee to delete

the words stricken through, as indicated in the item.

The accompanying resolution was prepared and placed on the agenda at the request of Prime

Sponsor Commissioner Audrey M. Edmonson.
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R. A. Cuevas, Ir.
County Attorney
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MEMORANDUM

(Revised)
TO: Honorable Chairman Dennis C. Moss DATE: March 3, 2009
and Members, Board of County Commissioners
FROM: = R. A. Cdevas, Jr! SUBJECT: Agenda Item No. 11(A)(2)
County Attorney

Please note any items checked.

"4-Day Rule" (''3-Day Rule'" for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Mayor's written recommendation

Ordinance creating a new board requires detailed County Manager's
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 11(A)(2)
Veto 3-3-09

Override

RESOLUTION NO. _R-223-09

RESOLUTION DIRECTING THE MAYOR OR DESIGNEE TO
QUICKLY DEVELOP AND PRIORITIZE A PROPOSED LIST
OF MIAMI-DADE COUNTY INFRASTRUCTURE PROJECTS
FOR SUBMISSION TO THE FEDERAL GOVERNMENT IN
THE EVENT FEDERAL FUNDS ARE MADE AVAILABLE TO
LOCAL GOVERNMENTS AS PART OF A PUBLIC WORKS
ECONOMIC STIMULUS PLAN
WHEREAS, the National Bureau of Economic Research recently officially announced
that the U.S. economy has been in a recession since December, 2007; and
WHEREAS, the official declaration came as little surprise as the evidence of a recession,
including substantial job losses, stagnant wages and slower production, has been widespread for
months; and
WHEREAS, since the start of the recession a year ago, the U.S. has lost 2.7 million jobs,
with about 10.3 million American workers now unemployed; and
WHEREAS, the nation’s unemployment rate reached 6.7 percent in November —
1.7 percentage points higher than a year ago — and is expected to continue to rise into next year;
and
WHEREAS, President[[-Eleet]]' Barack Obama has stated a goal of creating 2.5 million
jobs in the U.S. by 2011; and

WHEREAS, a critical part of this two-year initiative is to rebuild the nation’s crumbling

infrastructure; and

! Words stricken through and/or [[double]] shall be deleted. Words underscored and/or >>double arrowed<<
constitute the amendment proposed. Remaining provisions are now in effect and remain unchanged.
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WHEREAS, investing in local government infrastructure is the quickest and most direct
path to creating jobs and stimulating the businesses that can begin to reverse the current
economic downturn; and

WHEREAS, Miami-Dade County has a long list of public infrastructure projects that
could be started quickly and that could stimulate the economy and create jobs if funding is made
available; and

WHEREAS, the U.S. Conference of Mayors under the leadership of City of Miami
Mayor Manuel A. (Manny) Diaz recently presented President|[-Eleet]] Obama an 803-page
report entitled “Main Street Economic Recovery, Ready to Go Jobs and Infrastructure Projects”
that lists almost $180 billion in local government infrastructure projects that could be undertaken
within the next two years in a wide range of areas including transportation, housing, water &
wastewater; energy and public safety; and

WHEREAS, in the event the incoming Obama Administration makes funding available
to local governments as part of a federal public works economic stimulus plan, Miami-Dade
County should have a prioritized list of infrastructure projects that is ready to submit to the
federal government,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Directs the Mayor or Designee to quickly develop and prioritize a
proposed list of Miami-Dade County infrastructure projects for submission to the federal
government in the event funds are made available to local governments as part of a public works
economic stimulus plan. The list of infrastructure projects should consist of County projects that
can be started immediately and completed within the next two years, or that otherwise comply

with the requirements identified by the federal government for funding.
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Resolution No. R-223-09
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Section 2. Directs the Mayor or Designee to submit the proposed, prioritized list of
infrastructure projects to this Board for approval within thirty (30) days of the date of this

resolution.

The Prime Sponsor of the foregoing resolution is Commissioner Audrey M. Edmonson.
It was offered by Commissioner Jose “Pepe” Diaz , who moved its adoption.
The motion was seconded by Commissioner Rebeca Sosa and upon being put to a

vote, the vote was as follows:

Dennis C. Moss, Chairman aye
Jose "Pepe" Diaz, Vice-Chairman aye

Bruno A. Barreiro  aye Audrey M. Edmonson  aye
Carlos A. Gimenez aye Sally A. Heyman aye
Barbara J. Jordan aye Joe A. Martinez absent
Dorrin D. Rolle aye Natacha Seijas absent
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D. Souto absent

The Chairperson thereupon declared the resolution duly passed and adopted this 3" day
of March, 2009. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

py. Kay Sullivan
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. 4&

Jess M. McCarty



MIAMIDADE

Memorandum

Date: March 3, 2009 Supplement to
. 11(ap)2
To: Honorable Chairman Dennis C. Moss Agenda Ttem No (3)
and Members, Boar | of County Commissioners
From: George M. Burges
County Manager 3£ 3\

Subject:  Supplemental port on the Fedefal Stimulus Package

This supplemental report was amended at the February 11, 2009 Transportation, Infrastructure and
Roads Committee meeting to correct a scrivener’s error on handwritten page 15. The amount listed
under “Capital Improvement Funding Requirement” for the Water and Sewer project title “Water
Efficiency Retrofit Program” was changed from $1,500,000 to $15,000,000. The grand total under that
cateqory changed from $7,219,336,259 to $7,232 836,259.

Since the start of 2009, Miami-Dade County has been monitoring as well as gearing up for the
implementation of a proposed Federal Stimulus Package. On January 13, 2009, Mayor Carlos Alvarez sent a
letter (Attachment A) to the House Speaker, the Majority and Minority leaders, and the Florida Congressional
Delegation urging that the federal program include direct allocations to local governments. The purpose of the
letter was to illustrate the variety of projects that could be funded if federal dollars became available, as well
as recommend that any stimulus bill include training and employments dollars and aid to small businesses.

Over the past month, staff has quickly developed a list of capital projects (Attachment B) that could be part of
a proposed Federal Stimulus Package. The projects included are those most vital to Miami-Dade County’s
growth as a center for international trade, commerce and tourism, in addition to projects that would stimulate
local job growth through the construction of much needed public infrastructure for public safety, housing,
water and wastewater, public transit, transportation including aviation, seaport and public works categories,
and energy efficiency and sustainability projects.

We continue to closely track the progress of the federal legislation. The House of Representatives passed the
American Recovery and Reinvestment Act last week. The Senate has now prepared its own version of the
bill which is expected be voted on Tuesday, February 10°2009. Once final details of the legislation are known,
including any compromise version reconciling the House and Senate bills, the County will amend and
prioritize the initial list of projects to conform to the final legislative language and federal funding guidelines.

The County must be prepared to fast-track any project that might be funded through this federal effort. Capital
departments have been instructed to work with Office of Capital Improvements to develop action plans
including the following: research and prepare federal contract language to be included in bid documents;
identify projects that can be procured using total cost of ownership solicitations; and to dedicate the resources
necessary to meet the federal timelines for receiving grant dollars. All departments are monitoring
developments and reviewing existing programs, contracts and solicitation options to use these funds.

| will continue to provide updates on our efforts to participate in this important federal program and access
funding for many critically needed capital projects in Miami-Dade County.
h
/ b

£

Assistant COL,hty Manager



ATTACHMENT A

OFFICE OF THE MAYOR
Miami-DADE COUNTY, FLORIDA

Mavyor

January 13, 2009

Honorable Nancy Pelosi Honorable Harry Reid
Speaker of the House Majority Leader

Office of the Speaker Office of the Majority Leader
H-232 United States Capitol S-321 United States Capitol
Washington, DC 20515 Washington, DC 20510
Honorable John Boehner Honorable Mitch McConneli
Minority Leader Minority Leader

Office of the House Republican Leader Office of the Minority Leader

H-204 United States Capitol : S-230 United States Capitol
: Washington, DC 20515 Washington, DC 20515

Dear Speaker Pelosi, Majoh’ty Leader Reid, Minority Leader Boehner and Minority Leader
McConneil:

On behalf of Miami-Dade County, | am writing to urge that the economic stimulus package
include direct allocations to local governments to invest in projects that will immediately create

new jobs and support future economic growth.

Miami-Dade County currently has $23.46 billion in approved, programmed, multi-year capital
projects and an additional $12.6 billion of identified un-funded needs. There are over $2 billion -
in projects that are ready-to-go in the current fiscal year, but the majority is dependent upon
financing that has been severely restricted. by the condition of the financial markets and
diminishing local revenues. Clearly, the needs and capacity we have for stimulating the

economy far exceed our available funding.

Federal dollars infused directly into countywide projects, including those that support our
powerful economic engines, the airport and seaport, provide the greatest opportunity to boost
South Florida’s economy. A number of these projects have both local and regional significance
vital to the area’s growth as a center for trade and commerce; and support our most important

industry, tourism.

The attached list is not simply a “wish list” but a blueprint for the future.

Infrastructure and Economic Development o
One of the most important, ready-to-go projects is the extension of Metrorail to Miami

international Airport. This project, the first phase of the new Orange Line, is funded in part by a
State of Florida grant. However, it requires additional funding to meet its targeted completion

over the next two years.

STEPHEN P. CLARK CENTER, 111 N.W. FIRST STREET, SUITE 2910, MIAMI, FLORIDA 33128-1994 - (305) 375-5071 - FAX {305) 375-3618
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Honorable Pelosi, Honorable Reid, Honorable Boehner, Honorable McConnell
Page 2

The second phase of the Orange Line project is the extension to the Broward County line which
is currently in design. This 9.5 mile segment represents an important link in expanding public
transit and has regional significance. A third future extension would expand Metrorail west

along one of the County’s most crowded expressways.

The much discussed seaport tunnel must be on our list of critical projects. The state and local
governments have committed close to a billion dollars for this project. However, financial
markets have stalled the project and would benefit tremendously from federal support.
Improving access to the Port of Miami has far-reaching benefits not only here but, throughout

the global marketplace.

Equally important is the compietion of the Miami Harbor Dredge Project. This federally
authorized project would deepen the Port of Miami to 50-feet enabling the port to accommodate
the world’s largest container ships. This multi-phase project requires approximately $75 million
of federal appropriations over the next five years.

Among the many Florida Department of Transportation projects of critical importance to our
countywide transportation system is the 25" Street Viaduct that links approximately two mites of
truck cargo directly into Miami International Airport's West Cargo Area. This is another ready-to-
go project that supports the region’s most important economic engine.

Energy/Environmental Related Initiatives

The County’s water and sewer system infrastructure provides critical economic, public health
and environmental benefits to our community. There are a number of ready-to-go projects that
would rehabilitate and expand these systems greatly contributing to future economic growth.

The new administration’s aggressive energy-efficiency measures include |mplementation of a
Federal Renewable Energy Portfolio Standard which would require that by 2025, a minimum of
25% of the nation’s electricity be derived from renewable energy sources. Miami-Dade has
numerous green capital projects that could soon be underway shortly with support of federal
dollars. These projects include a cool roofs program, methane gas extraction and chilled water

production.

Under the category of coastal zone vulnerability reduction, the County is reguesting assistance
to fortify our coastline to protect against flooding and address established disaster mitigation

and climate change adaption strategies.

Public Safety /Public Works Projects
Miami-Dade has a severe jail overcrowding problem with potentially significant consequences to

the safety of residents. A new Krome Avenue Detention Center, now on the drawing board,
would provide 2,000 additional beds with the capacity to expand to 4,000 beds.

The Lightspeed Building is a ready-to-go project that would house the County’s 911 and 311
systems, emergency management functions and traffic signal control operations. The County
purchased the building several years ago. However, the project is awaiting funding for build out
of the existing space. This facility is a critical component in our efforts to enhance our response

to hurricanes and other public safety emergencies.

STEPHEN P. CLARK CENTER, 111 N.W. FIRST STREET, SUITE 2910, MIAMI, FLORIDA 33128-1994 - (305} 375-5071 - FAX (305] 3753618
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Also, included on the list are more than $100 million in public works projects including roadway,
bridge, drainage and sidewalk repairs. These smaller neighborhood projects are integral to
maintaining the quality of life in our community and could be underway almost immediately.

Other Economic Stimulus Measures
When Congress considers economic stimulus legislation, we urge that the following

components be included:

* A two-year increase in the Federal Match Rate Increase for Health and Entitlement
Programs (FMAP) would help states fund Medicaid programs and prevent service
reductions. As the County’s safety net provider, Jackson Memorial Hospital (JMH) is
particularly interested in ensuring additional Medicaid funding is made available to
Florida. A two year FMAP increase could mean between $600 million and $900 million
in additional money for the State of Florida, with a significant percentage of that coming
to JMH, Miami-Dade County’s only public hospital.

* A large component of the South Florida business community is comprised of small
businesses, many struggling to survive the current economic downturn due to restrictive
credit. We urge the creation of a small business assistance program to provide
financing to allow these businesses to meet capital needs along with a revolving loan
program for operations.

e Implementation of a comprehensive job training program to promote readiness for
employment opportunities generated by infrastructure funded projects — including
training focused on energy efficiency and renewable energy systems.

The above refiects some of our County’s top concerns as we look for ways to boost our
employment and lay the foundation for new economic growth. Please find attached, a complete
list of projects totaling $7.2 billion that we respectfully submit for your consuderatlon as part of an

* economic stimulus program.

We will continue working with our Board of County Commissioners over the next several weeks
to further prioritize our needs and refine the list once the formal federal guidelines and
processes are established by the new administration. :

Sincerely,

Carlos Alvarez

Mayor

Aftachment

c: Florida Congressional Delegation

L

STEPHEN F. CLARK CENTER, 111 N.W. FIRST STREET, SUITE 2910, MIAMI, FLORIDA 33128-1994 - [305) 375-5071 - FAX [305) 375.3618
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