OFFICIAL FILE COFY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Date:

To:

From:

Subject:

MEMORANDUM

May 5, 2009

Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners | Agenda Item No. 8(P)(1)(C)

George M. Buggggs=-.
County Mana AN LD Resolution No. R-515-09

Change O‘Vrkc’jer No. 1 and Fina (Retroactive) for Roadway Improvements to SW 184 Street
from SW 137 Avenue to SW 127 Avenue - Project No. 20050171; Contract No. 20050171,
to The Redland Company, Inc.

Recommendation

The attached Change Order No. One and Final (Retroactive) of a contract between The Redland
Company, Inc. and Miami-Dade County has been prepared by the Public Works Department (PWD) and is
recommended for approval.

CHANGE ORDER NUMBER: One and Final

PROJECT NAME: SW 184 Street from SW 137 Avenue to SW 127 Avenue
PROJECT NO: 20050171
CONTRACT NO: 20050171

PROJECT DESCRIPTION: The project consists of roadway improvements and widening the existing

bridge over Black Creek Canal, just east of SW 137 Avenue, as well as
widening the existing roadway from two (2) lanes to five (5) lanes, including
painted medians, center turning lanes, continuous drainage system, curb
and gutters, sidewalks, signalized intersections, roadway lighting, pavement
markings, signage and landscaping.

PROJECT LOCATION: SW 184 Street from SW 137 Avenue to SW 127 Avenue
PRIMARY COMMISSION District 8 Katy Sorenson

DISTRICT:

APPROVAL PATH: Board of County Commissioners

USING DEPARTMENT: Public Works Department

MANAGING DEPARTMENT: Public Works Department



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
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Fiscal Impact / Funding Source

CHANGE ORDER FUNDING
SOURCE:

PTP FUNDING:

GOB FUNDING:

CHANGE ORDER
DESCRIPTION:

MONETARY
JUSTIFICATION:

TIME JUSTIFICATION:

This contract and Change Order is funded by Road Impact Fees (RIF).
No
No

Increase the contract amount by $187,689.43 and extend the contract time
by 140 calendar days. This is a Final (Retroactive) Change Order.

During the peak of the housing construction boom, the concurrent
development of two (2) new residential subdivisions abutting this roadway
project, along with the installation of the utilities necessary to service these
new residents led to additional design and work to be carried out in order
to properly complete this roadway.

New residential subdivisions along the south side of Eureka Drive that
were requested by plat to dedicate an additional five (5) feet of right-of-
way, impacted the roadway design along three (3) local road connections
at SW 132 Avenue, SW 131 Avenue and SW 128 Avenue. Since this
occurred after the design process was finalized it required revisions to the
plans and effectively increased the quantities of work for drainage, earth
work, asphalt pavement and roadway signs and markings, roadway lighting
as well as utilities.

The additional work was requested by the County in order to properly
connect the aforementioned roads to this arterial road. The details for the
extra work, totaling $320,285.34 are as follows: $116,192.62 in additional
labor costs; $70,154.56 in additional cost of equipment; and $133,938.16
in project related costs due to delays associated with utility adjustments.

Available contingency funds ($128,511.02) plus final credits and
adjustments ($4,084.89) will be used to fund $132,595.91. Therefore, this
Change Order increases the contract amount by $187,689.43 to fully
compensate the contractor for the total cost of the additional work
($320,285.34) as previously described. This is a Final Change Order.

This Change Order extends the contract time by 140 calendar days due to
delays caused by extra work and utility conflicts, as follows:

New residential subdivisions along the south side of Eureka Drive from SW
137 Avenue to SW 127 Avenue added five (5) feet of right-of-way to the
roadway along with three (3) new local road connections for SW 132 lane,
SW 131 Avenue and SW 128 Avenue. Three (3) existing roadways, SW
134 Avenue, SW 130 Avenue and SW 129 Avenue, were also impacted by
the additional right-of-way which required revision to the plans and extra

2



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
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Original
Contract Adjustments
Values

work for the widening and drainage of these intersections. This accounts for
82 days of delay.

Furthermore, due to the required modifications BellSouth was not able to
relocate certain underground and overhead cables in time to allow the
contractor to complete the temporary roadway. A planned exfiltration trench
and the drainage trench had to be relocated due to new Florida Power and
Light underground lines. This accounts for 95 days of delay, of which 37
days were previously granted under the contract’s contingency time.

This
Change
Order Current Total

Balance
After

Change

Previous

To Values

BASE:

DEDICATED:
TOTALS:

Original
Contract Adjustments
Duration To Duration

$5,397,052.53
CONTINGENCY: $539,705.25

$140,564.98
$6,077,322.76

Values Totals Paid
$187,689.43 $5,584,741.96 $5,384,380.33
$0.00 $0.00 $539,705.25 $411,194.23
$0.00 $0.00 $140,564.98 $150,912.39
$0.00 $187,689.43 $6,265,012.19 $5,946,486.95

Order
$200,361.63
$128,511.02
($10,347.41)
$318,525.24

$0.00

This
Change
Order

Previous
Current
Duration Totals

BASE DURATION:
CONTINGENCY:
TOTAL DURATION:

365 0
37
402

140 505
0 37

0 0
0 140 542

INITIATING FACTOR(S) FOR CHANGE ORDER

Reason Cost Duration
Unforeseen / Unforeseeable Change $187,689.43 140
$187,689.43 140

Track Record / Monitor
PERFORMANCE RECORD:

PRIME CONTRACTOR:
COMPANY PRINCIPAL:
COMPANY QUALIFIERS:

The Public Works Department (PWD) has reviewed the Office of Capital
Improvement (OCI) CIIS database for the contractor's performance and
found that it reflects six (6) contracts awarded and nine (9) evaluations
given with an average rating of 3.4 out of a possible 4.0 (3.0 is Satisfactory
performance and 4.0 is Superior performance).

The Redland Company, Inc.
Charles P. Munz, F. Bradley Nowell, Sr., and Terry L. Munz
Charles P. Munz



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
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COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-
ZIP:

YEARS IN BUSINESS AT
TIME OF AWARD:

PREVIOUS CONTRACTS
WITH COUNTY IN THE
LAST FIVE YEARS AT TIME
OF AWARD:

SUBCONTRACTORS AND
SUPPLIERS (SECTION 10-
34 MIAMI DADE COUNTY
CODE):

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

CONTRACT MANAGER
NAME/PHONE/EMAIL.:

PROJECT MANAGER
NAME/PHONE/EMAIL.:

Background

BACKGROUND:

brad@redlandcompany.com
23799 S.W. 167 Avenue
Homestead, Florida 33031
16

According to the Firm History Report as provided by the Department of
Small Business Development, The Redland Company, Inc., has received
six (6) contracts from the County with a total dollar value of
$27,972,461.32.

Anzac Contractors, Inc., General Asphalt Company, Inc., High Tech
Striping, Inc., Homestead Paving, Co., Protection Services, Inc., Sunshine
Guardrail Corp., Kailas Corp., and Southeast Underground Utilities, Corp.

ESTIMATED
TYPE GOAL VALUE ACHIEVED
CSBE 21.00% $1,246,719.13 21.00% - $1,194,063.73

CwWpP 0.00% 0

Frank Aira (305) 375-2930 airaf@miamidade.gov

Ronald J. Gibbons (305) 375-2111 gibbons@miamidade.gov

This contract’s original expiration date is August 6, 2007. A previous time
extension of 37 calendar days was granted by the Public Works Department
to the contractor as contingency time to cover the time required for the
unanticipated utility adjustments dictated by the modified design. This
Change Order, along with the previously granted contingency time
extension brings the revised contract expiration date to January 30, 2008.
Due to the extensive coordination required for the utility adjustments,
negotiations between the county and the contractor for this Change Order
were not concluded until October 8, 2008.

This project was awarded with a 21% CSBE goal ($1,246,719.13). Based
on a review of the scope of work in this Change Order, the CSBE goal
applies to the revised contract amount for base and contingency increasing
the required CSBE participation to $1,286,133.91. Based on paid to date
amounts CSBE participation is currently equal to 21% or $1,194,063.73.

f
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°' MEMORANDUM
o (Revised)
TO: Honorable Chairman Dennis C. Moss DATE: May 5, 2009

and Members, Board of County Commissioners

FROM: R.A. ev@r. SUBJECT: Agenda Item No. 8(P) (1) (C)
County Attornéy

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Mayor’s written_ recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 8(P)(1)(C)
Veto 5-5-09
Override

RESOLUTION NO. R-515-09

RESOLUTION APPROVING RETROACTIVE CHANGE ORDER NO. 1
AND FINAL OF A CONTRACT BETWEEN MIAMI-DADE COUNTY AND
THE REDLAND COMPANY, INC., FOR PUBLIC WORKS DEPARTMENT
PROJECT ENTITLED SW 184 STREET FROM SW 137 AVENUE TO SW
127 AVENUE, LOCATED WITHIN COMMISSION DISTRICT 8 (PROJECT
NO. 20050171), INCREASING THE CONTRACT AMOUNT BY
$187,689.43 AND EXTENDING THE CONTRACT TIME BY 140
CALENDAR DAYS

WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
Retroactive Change Order No. 1 and Final of a contract between Miami-Dade County and The
Redland Company, Inc., for Public Works Department project entitled SW 184 Street from SW
137 Avenue to SW 127 Avenue, located within Commission District 8 (Project No. 20050171),
increasing the contract amount by $187,689.43 and extending the contract time by 140 calendar

days, in substantially the form attached hereto and made a part hereof.



Resolution No. R-515-09

Agenda ltem No. 8(P) (1) (C)
Page No. 2

The foregoing resolution was offered by Commissioner  Jose “Pepe” Diaz :
who moved its adoption. The motion was seconded by Commissioner  Carlos A. Gimenez

and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman aye
Jose "Pepe" Diaz, Vice-Chairman aye

Bruno A. Barreiro aye Audrey M. Edmonson aye
Carlos A. Gimenez aye Sally A. Heyman aye
Barbara J. Jordan aye Joe A. Martinez aye
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson aye Rebeca Sosa absent

Sen. Javier D. Souto aye

The Chairperson thereupon declared the resolution duly passed and adopted this 5™ day
of May, 2009. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this
Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

, Diane Collins
Deputy Clerk

B

Approved by County Attorney as
to form and legal sufficiency.

Hugo Benitez



MIAMI-DADE COUNTY, FLORIDA
PUBLIC WORKS DEPARTMENT MIAMI-DADE
CHANGE ORDER TO ORIGINAL CONTRACT T

CHANGE ORDER NO: One CONTRACT NO: 20050171 DATE: 10/1/2008

PROJECT TITLE: SW 184th Street from SW 137th Avenue to SW 127th Avenue
TO CONTRACTOR: The Redland Company, Inc. 23799 S.W. 167 Avenue Homestead, Florida 33031

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Increase the contract amount by $187,689.43 and extend the contract time by 140 calendar days. This is a Final Change
authorized: Order.

Monetary Justification: New housing subdivisions developed along the south side of Eureka Drive since the design of the roadway improvements
was completed created five additional feet of right-of-way and its concurrent extra work, along with three additional focal
road connections for SW 128 Avenue, SW 130 Avenue and SW 131 Avenue. This effectively increased all quantities of
work for drainage, earth work, asphalt pavement and roadway signs and markings. (Continued below)

This Change Order extends the contract time by 140 calendar days due to delays caused by extra work and utility conflicts,

as follows:

Time Justification:

The development of new housing subdivisions along the south side of Eureka Drive from SW 137 Avenue to SW 127
Avenue created five additional feet of right-of-way and its concurrent extra work, along with three additional local road

connections for (Continued below)
This change order includes not only all direct costs of contractor such as labor, material, job overhead, and profit markup; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which include wages and other impact costs.

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liability for claims, additional costs, and any
requests for additional time arising out of the fulfillment of the contract and this change order from the date of the contract award to and

including execution of this change order.
SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT - oo $6,077,322.76

COST OF CHANGES PREVIOUSLY ORDERED -+ -~ -~ oo oo o oo e e e e oo $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE -~~~ - - oo oo $6,077,322.76
COST OF CHANGES WITH THIS DOCUMEN T - -« - oo oo e e e e o $187,689.43
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE -~~~ = o oo o e oo $6,265,012.19
PERCENT INCREASE WITH THIS CHANGE - - -~ o oo oo oo e e e o 3%
TOTAL PERCENT INCREASE TO DA T E - oo — o m oo oo oo e o 3%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE ~--—- - - — oo 365/0/140
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - --—- - - - oo 37/0/0

542

ADJUSTED DURATION INCLUDING THIS CHANGE =~ - oo

CERTIFYING STATEMENT: | hereby certify that the changes and supporting cost data included is, in my considered opinion, necessary and
accurate; that the prices quoted are fair and reasonable and in proper ratio to the cost of the original work contracted

for under benefit of competitive bidding.

Approved: ENGINEER OR CONSULTING ENGINEER Date:

Recommended By: PROJECT MANAGER Date:

TO BE FILLED OUT BY PUBLIC WORKS DEPARTMENT

CERTIFIED BY DEPARTMENT'S FINANCE DIVISI&I\;@O&O(&A‘Q{S Date: lz;‘ llob
{ { >

T

Accepted By:
Organization Name . Tltle Date A
The Redtand Company, Inc. é‘]‘eﬁ}vef\ Leon Contractor /&M .
Surety Hartford Accident & Indemnity Co. Surety , 4@[/’ 0
Attornev in Fact JMA /? /mJZ 10/8/08

Title Name Date

9



19(16/48

A7
Approved By: Director, Public Works Department : / 7

Approved By: Director, OSBM ﬁ¢ Nmu{jm’__

Approved By: Director, Small Business Development /%,%/ /9—{ //Z 03

Approved By: County Attorney }\4 .\ \/ (i et
" \ & ey

Approved By: County Manager

Reviewed By: Chief, Construction Division, PWD

Approved By: Assistant Director, PWD

Attested By: Clerk of the Board

Time Justification: (Continued

SW 132 Place, SW 131 Avenue and SW 128 Avenue.

Also, three existing roadways require additional widening and drainage for SW 132 Avenue, SW 130 Avenue and SW 129 Avenue. This effectively increased
the quantities of work for drainage, earthwork, asphalt pavement and roadway signs and markings. Roadway lighting was also impacted and required a
revision of the plans.

Finally, unforeseen utility conflicts began at the outset of this project. BeliSouth did not relocate in time certain underground and overhead cables to allow the
contractor to complete the temporary roadway. Florida Power and Light underground conduits were in conflict with a planned exfiltration trench and the
drainage trench had to be relocated, and power and cable-TV poles were relocated after a delay. Miami-Dade County Water and Sewer conflicts also
contributed to delay construction work. A complete timeline of all concurrent and non-concurrent delays is in the project file.

Monetary Justification: (Continued)

Roadway lighting was also impacted, requiring revised plans.

The contractor submitted a claim for the extra work, totaling $320,285.24 as follows: $101,037.06 in additional labor costs; $63,776.78 in additional cost of
equipment; and $133,938.16 in miscellaneous requirements, which include $128,299.40 in indirect impact of delays as per Florida Department of
Transportation Standard Specifications for Road and Bridge Construction, 5-12.6.2.2. Also part of the contractor's claim are $15,155.56 in mark-up cost of
labor and $6,377.78 in mark-up on equipment.

Because there are $132,595.81 available in the contract, this Change Order increases the contract amount by $187,689.43 to fully compensate the
contractor for all material, labor, delays and other costs incurred due to the extra work required. This is a Final Change Order.

Time Justification Declaration:

A time extension is provided for additional work performed outside the scope of the original Contract that affects the critical path schedule of the contracted
work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one item of additional work run concurrent with another item of additional work, only time not duplicated can be provided.




THE HARTFORD

POWER OF ATTORNEY ARTFORD PLAZA

HARTFORD, CONNECTICUT 06115

Twin City Fire Insurance Company | |

Hartford Insurance Company of lliincis [ |
Hartford Insurance Company of the Midwest [ |
Hartford Insurance Company of the Southeast [ |

Hartford Fire Insurance Company

Hartford Casualty Insurance Company
Hartford Accident and Indemnity Company
|| Hartford Underwriters Insurance Company

N
KNOW ALL PERSONS BY THESE PRESENTS THAT the Hartford Fire Insurance Company, Hartford Accident and Indemnity
Company and Hariford Underwriters Insurance Company, corporations duly organized under the laws of the State of Connecticut; Hartford
Insurance Company of Illinois, a corporation duly organized under the laws of the State of lllinois; Hartford Casualty Insurance Company,
Twin City Fire Insurance Company and Hartford Insurance Company of the Midwest, corporations duly organized under the laws of the
State of Indiana; and Hartford Insurance Company of the Southeast, a corporation duly organized under the laws of the State of Florida;
having their home office in Hartford, Connecticut, (hereinafter collectively referred to as the “Companies”) do hereby make, constitute and

appoint, up to the amount of unlimited:
Thomas R. Jones, Jr., L. Alan Lund, Donna N. Trout, Thomas R. Jones, Sr.

of
Homestead, FL

their true and lawful Attorney(s)-in-Fact, each in their separate capacity if more than one is named above, to sign its name as surety(ies)
only as delineated above by [X], and to execute, seal and acknowledge any and all bonds, undertakings, contracts and other written
instruments in the nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the
performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any actions or proceedings

allowed by law.

In Witness Whereof, and as authorized by a Resolution of the Board of Directors of the Companies on September 12th, 2000,
the Companies have caused these presents to be signed by its Assistant Vice President and its corporate seals to be hereto affixed, duly
attested by its Assistant Secretary. Further, pursuant to Resolution of the Board of Directors of the Companies, the Companies hereby
unambiguously affirm that they are and will be bound by any mechanically applied signatures applied to this Power of Attorney.

Paul A. Bergenholtz, Assistant Secretary Colieen Mastroianni, Assistant Vice President

STATE OF CONNECTICUT
} ss. Hartford

COUNTY OF HARTFORD

On this 25" day of October, 2002, before me personally came Colleen Mastroianni, to me known, who being by me duly sworn,
did depose and say: that she resides in the County of Hartford, State of Connecticut; that she is the Assistant Vice President of the
Companies, the corporations described in and which executed the above instrument; that she knows the seals of the said corporations; that
the seals affixed to the said instrument are such corporate seals; that they were so affixed by authority of the Boards of Directors of said

corporations and that she signed her name thereto by like authority.
~ - /.,9
A
papy- (( A/k
Scott E. Paseka

Notary Public
My Commission Expires October 31, 2007

CERTIFICATE

i, the undersigned, Assistant Vice President of the Companies, DO HEREBY CERTIFY that the above and foregoing is a true and
correct copy of the Power of Attorney executed by said Companies, which is still in full force effective asof October 8§, 2008

Sethesine,
£ &
TS
¥ )

Signed and sealed at the City of Hartford.

Yves Céntin, Assistant Vice President

POA 2002



MIAMI-DADE COUNTY, FLORIDA
PUBLIC WORKS DEPARTMENT MIAMIDADE
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: One CONTRACT NO: 20050171 DATE: 10/1/2008

PROJECT TITLE: SW 184th Street from SW 137th Avenue to SW 127th Avenue
TO CONTRACTOR: The Redland Company, Inc. 23799 S.W. 167 Avenue Homestead, Florida 33031

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Increase the contract amount by $187,689.43 and extend the contract time by 140 calendar days. This is a Final Change
authorized: Order.

Monetary Justification: New housing subdivisions developed along the south side of Eureka Drive since the design of the roadway improvements
was completed created five additional feet of right-of-way and its concurrent extra work, along with three additional local

road connections for SW 128 Avenue, SW 130 Avenue and SW 131 Avenue. This effectively increased all quantities of
work for drainage, earth work, asphait pavement and roadway signs and markings. (Continued below)

This Change Order extends the contract time by 140 calendar days due to delays caused by extra work and utility conflicts,
as follows:

Time Justification:

The development of new housing subdivisions along the south side of Eureka Drive from SW 137 Avenue to SW 127
Avenue created five additional feet of right-of-way and its concurrent extra work, along with three additional local road
connections for (Continued below)

This change order includes not only all direct costs of contractor such as labor, material, job overhead, and profit markup; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which include wages and other impact costs.

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liability for claims, additional costs, and any
requests for additional time arising out of the fulfillment of the contract and this change order from the date of the contract award to and
including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT - - o o oo $6,077,322.76

COST OF CHANGES PREVIOUSLY ORDERE D - - - m o m o oo oo o oo e e e $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE -~ -~ ——- oo $6,077,322.76
COST OF CHANGES WITH THIS DOCUMENT - ——-—— -~ e o $187,689.43
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE $6,265,012.19
PERCENT INCREASE WITH THIS CHANGE -~ -~ —- - oo oo o e e e e 3%
TOTAL PERCENT INCREASE TO DATE - - =+ mm e oo oo o oo o e o 3%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - -~ ~- - =~ oot 365/0/140
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE 37/0/0

542

ADJUSTED DURATION INCLUDING THIS CHANGE —— - oo

CERTIFYING STATEMENT: I hereby certify that the changes and supporting cost data included is, in my considered opinion, necessary and
accurate; that the prices quoted are fair and reasonable and in proper ratio to the cost of the onginal work contracted

for under benefit of competitive bidding.

Approved: ENGINEER OR CONSULTING ENGINEER Date:

Recommended By: PROJECT MANAGER Date:

TO BE FILLED OUT BY PUBLIC WORKS DEPARTMENT
-8 571 3 & T - < o
FUNDS BUDGET Cope. C PEC5C. BCCO&C RWIDEN. T9/22

CERTIFIED BY DEPARTMENT'S FINANCE DIVISI%{@O&OMB, Date: Lz I ;l(}b
D)

3

Accepted By: .
Organization Name . %ﬁ (0")‘9‘7[7"” //‘03’7 . Date ’
The Redland Company, Inc. v 6‘}&{9 }7€’7’\ Lesn Contractor /ﬁé% .
Surety Hartford Accident & Indemnity Co. Suret D/ g/)
Attornev in Fact Unaa 717 i 10/8/08
Title Name Date

\ -
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A7
Approved By: Director, Public Works Department : / 7

Approved By: Director, OSBM ﬁ% ﬂ/b'm/u/b} ZL
Approved By: Director, Small Business Development ' E ) 192 l/[ 08

-

Approved By: County Attorney }\,(\ . \% \{ { 'L( ' l{ r/V

Approved By: County Manager

Reviewed By: Chief, Construction Division, PWD

Approved By: Assistant Director, PWD

Attested By: Clerk of the Board

Time Justification: (Continued)

SW 132 Place, SW 131 Avenue and SW 128 Avenue.

Also, three existing roadways require additional widening and drainage for SW 132 Avenue, SW 130 Avenue and SW 129 Avenue. This effectively increased
the quantities of work for drainage, earthwork, asphait pavement and roadway signs and markings. Roadway lighting was also impacted and required a
revision of the plans.

Finally, unforeseen utility conflicts began at the outset of this project. BellSouth did not relocate in time certain underground and overhead cables to allow the
contractor to complete the temporary roadway. Florida Power and Light underground conduits were in conflict with a planned exfiltration trench and the
drainage trench had to be relocated, and power and cable-TV poles were relocated after a delay. Miami-Dade County Water and Sewer conflicts also
contributed to delay construction work. A complete timeline of all concurrent and non-concurrent delays is in the project file.

Monetary Justification: (Continued
Roadway lighting was also impacted, requiring revised plans.
The contractor submitted a claim for the extra work, totaling $320,285.24 as follows: $101,037.06 in additional labor costs; $63,776.78 in additional cost of
equipment; and $133,938.16 in miscellaneous requirements, which include $128,299.40 in indirect impact of delays as per Florida Department of
Transportation Standard Specifications for Road and Bridge Construction, 5-12.6.2.2. Also part of the contractor's claim are $15,155.56 in mark-up cost of
labor and $6,377.78 in mark-up on equipment.

Because there are $132,595.81 available in the contract, this Change Order increases the contract amount by $187,689.43 to fully compensate the
contractor for all material, labor, delays and other costs incurred due to the extra work required. This is a Final Change Order.
Time Justification Declaration:

A time extension is provided for additional work performed outside the scope of the original Contract that affects the critical path schedule of the contracted
work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one item of additional work run concurrent with another item of additional work, only time not duplicated can be provided.

12



THE HARTFORD

POWER OF ATTORNEY ARTFORD PLAZA

HARTFORD, CONNECTICUT 06115

Hartford Fire Insurance Company Twin City Fire Insurance Company | |
Hartford Casualty Insurance Company Hartford Insurance Company of illinois | |
Hartford Accident and Indemnity Company Hartford Insurance Company of the Midwest D
|| Hartford Underwriters Insurance Company Hartford Insurance Company of the Southeast | |

KNOW ALL PERSONS BY THESE PRESENTS THAT the Hartford Fire Insurance Company, Hartford Accident and Indemnity
Company and Hartford Underwriters Insurance Company, corporations duly organized under the laws of the State of Connecticut; Hartford
Insurance Company of lllinois, a corporation duly organized under the laws of the State of lllinois; Hartford Casually Insurance Company,
Twin City Fire Insurance Company and Hartford Insurance Company of the Midwest, corporations duly organized under the laws of the
State of Indiana; and Hartford Insurance Company of the Southeast, a corporation duly organized under the laws of the State of Florida;
having their home office in Hartford, Connecticut, (hereinafter collectively referred to as the “Companies”) do hereby make, constitute and
appoint, up to the amount of unlimited:

Thomas R. Jones, Jr., L. Alan Lund, Donna N. Trout, Thomas R. Jones, Sr.
of
Homestead, FL

their true and lawful Attorney(s)-in-Fact, each in their separate capacity if more than one is named above, to sign its name as surety(ies)
only as delineated above by [X], and to execute, seal and acknowledge any and all bonds, undertakings, contracts and other written
instruments in the nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the
performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any actions or proceedings
allowed by law.

In Witness Whereof, and as authorized by a Resolution of the Board of Directors of the Companies on September 12th, 2000,
the Companies have caused these presents to be signed by its Assistant Vice President and its corporate seals to be hereto affixed, duly
attested by its Assistant Secretary. Further, pursuant to Resolution of the Board of Directors of the Companies, the Companies hereby
unambiguously affirm that they are and will be bound by any mechanically applied signatures applied to this Power of Attorney.
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Paul A. Bergenholtz, Assistant Secretary Colleen Mastroianni, Assistant Vice President

STATE OF CONNECTICUT
} s, Hartford

COUNTY OF HARTFORD

On this 25" day of October, 2002, before me personally came Colleen Mastroianni, to me known, who being by me duly sworn,
did depose and say: that she resides in the County of Hartford, State of Connecticut; that she is the Assistant Vice President of the
Companies, the corporations described in and which executed the above instrument; that she knows the seals of the said corporations; that
the seals affixed to the said instrument are such corporate seals; that they were so affixed by authority of the Boards of Directors of said

corporations and that she signed her name thereto by like authority.

~ —~y
AN A
papry /( Sy
Scott E. Paseka
Notary Public
My Commission Expires October 31, 2007

CERTIFICATE

I, the undersigned, Assistant Vice President of the Companies, DO HEREBY CERTIFY that the above and foregoing is a true and
correct copy of the Power of Attorney executed by said Companies, which is still in full force effective as of October 8, 2008

Signed and sealed at the City of Hartford.
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Yves Cantin, Assistant Vice President
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Memorandum @

Date: March 25, 2009

To: Esther Calas, Director
Public Works Department

From: Penelope Townsley, Dir
Department of Small Busine

Subject: Project No. 20050171, Change Order No. 1 and Final

The subject project was reviewed by the Department of Small Business Development (SBD) for
compliance with the following sections of the Code of Miami-Dade County - the Responsible Wage and
Benefits §2-11.16 and the Community Small Business Enterprise (CSBE) Program §10-33.02. This
project was awarded to The Redland Company, Inc. with a 21% CSBE. Based on a review of the
scope of work in the change order, the CSBE goal applies to the revised contract amount for base and
contingency increasing the required CSBE participation by $39,414.78 to $1,286,133.91.

Based on paid to date amounts CSBE participation is currently equal to 21% or $1,194,063.73. The
prime and all subcontractors are in compliance with the applicable wage requirements. Please do not
hesitate to contact me at 305-375-3134 if you need additional information.

c Alice Hidalgo-Gato, CMC Division Director, SBD
Betty Alexander, PRA Division Director, SBD
Patrice King, Administrative Officer, SBD

T:ACCDIV\CO-AMND\20050171Memo CO#1 and final 12-11-08.doc
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STRATEGIC AREA: Transportation #axeex FUUNDED PROJECTS
DEPARTMENT: Public Works (dollars in thousands)

WIDEN SW 160 STREET FROM SW 147 AVENUE TO SW 137 AVENUE PROJECT # 603190
DESCRIPTION:  Widen roadway from two lanes to four lanes on one mile of roadway
LOCATION: SW 160 St from SW 147 Ave to SW 137 Ave

Unincorporated Miami-Dade County DISTRICT LOCATED: 9
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 8, 9
REVENUE SCHEDULE: PRIOR  2006-07  2007-08  2008-09 200910  2010-11  2011-12 FUTURE  TOTAL
People's Transportation Plan Bond Program 370 3,000 4,800 0 0 0 0 0 8,170
TOTAL REVENUE: 370 3,000 4,800 0 0 0 0 0 8170
EXPENDITURE SCHEDULE: PRIOR  2006-07  2007-08  2008-09  2009-10 201011 201112 FUTURE TOTAL
Planning and Design 370 0 0 0 0 0 0 0 370
Construction 0 3,000 4,800 0 0 0 0 0 7,800
TOTAL EXPENDITURES: 370 3,000 4,800 0 0 0 0 0 8170
WIDEN SW 184 STREET FROM SW 137 AVENUE TO SW 127 AVENUE PROJECT # 6033340

DESCRIPTION:  Widen road from two lanes to four lanes on one mile of roadway
LOCATION: SW 184 St from SW 137 Ave to SW 127 Ave

Road Impact Fee District 5 DISTRICT LOCATED: 8
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 8
REVENUE SCHEDULE: PRIOR  2006-07  2007-08  2008-09 200910  2010-11 201112 FUTURE  TOTAL
Road impact Fees 4,856 1,700 0 0 0 0 0 0 655
TOTAL REVENUE: 4,856 1,700 0 0 0 0 0 0 6556
EXPENDITURE SCHEDULE: PRIOR  2006-07  2007-08  2008-09 200910  2010-41 201442 FUTURE TOTAL
Planning and Design 456 0 0 0 0 0 0 0 456
Construction 4,400 1,700 0 0 0 0 0. 0 6,100
TOTAL EXPENDITURES: 4,856 1,700 0 0 0 0 0 0 6,55
WIDEN SW 184 STREET FROM SW 147 STREET TO SW 137 AVENUE : PROJECT # 6038241

DESCRIPTION: Widen road from two fanes to four lanes on one mile of roadway
LOCATION: SW 184 St from SW 147 Ave to SW 137 Ave

Road Impact Fee District § DISTRICT LOCATED: 8
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 8
REVENUE SCHEDULE: : PRIOR  2006-07  2007-08 200809 200910  2010-11 201112 FUTURE  TOTAL
Road Impact Fees 500 0 3,800 1,900 0 0 0 0 6200
TOTAL REVENUE: 500 0 3,800 1,900 0 0 0 0 6200
EXPENDITURE SCHEDULE: PRIOR  2006-07  2007-08  2008-09 200910 201011 20112 FUTURE TOTAL
Planning and Design 250 250 0 0 0 0 0 0 500
Construction 0 0 3,800 1,900 0 0 0 0 5700
TOTAL EXPENDITURES: 250 250 3,800 1,900 0 0 0 0 6200
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Dept: Public Works Department 3/25/2009 7:08:45 PM
BUDGET PROJECT 6033340 - (As per 2008-2008 Approved Budgst)
Project Title: 6033340-WIDEN SW 184 STREET FROM SW 137 AVENUE TO SW 127 AVENUE

E;ﬂg?t Widen road from two lanes to four lanes on one mile of roadway
Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
Expenditures 6,100,000 0 0 0 0 0 0 06,100,000
Revenue 6,100,000 0 0 0 0 0 0 06,100,000
CDPWeb Project Milestones ($ IN 000'S)

Milestone: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
Construction 6,100,000 0 0 0 0 0 0 06,100,000
CDPWeb Project Revenue
Revenue: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
Road Impact Fees 6,100,000 0 0 0 0 0 0 06,100,000

SITE SCHEDULES REPORT20 |

|___AddGEOCodedsite | .PROJECTSIES J[ _

=

i

Current Contracts for Project 6033340

RTA/MCC Award/ MCC

Estimated Award ClIS
Dept ContractNo Contract Name Allocation Allocation Award
PwW 20040316 SW 184th Street from SW 137th Cancelled Cancelled Cancelled
Avenue to SW 127th Avenue
PW 20050171 SW 184 Street from SW 137 Avenue to  $4,456,000.00 $0.00 $6,405,577.17
SW 127 Avenue
PW 20050171 SW 184 Street from SW 137 Avenue to $0.00 $4,456,000.00 $6,405,577.17
SW 127 Avenue
PW 20050171 SW 184 Street from SW 137 Avenue to $0.00 $1,621,322.76 $6,405,577.17

SW 127 Avenue

Total Allocated: $4,456,000.00 $6,077,322.76
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OFFICE OF CAPITAL IMPROVEMENTS
CAPITAL IMPROVEMENTS INFORMATION SYSTEM
Friday, March 13, 2009

All Contracts for FEIN 650145059
The Redland Company, Inc.

Estimated Last
Completion Total Status % Complete /
DST DPT Type Contract Name Contractor Date Award Date Status *
30 PW CON 20040399 People's Transportation Plan (PTP) SW. The Redland Company, 3/11/2008 $9,450,575 10/31/2008 100% / Work
97 Avenu Inc. Complete;
Pending
Change
11 PW CON 20040603 Roadway Improvements to SW 104th The Redland Company, N/A {
Street from SW Inc.
8 PW CON 20050171 SW 184 Street from SW 137 Avenue to The Redland Company,  8/7/2007
SW 127 Avenu Inc.
30 PW CON 20060289 PTP PTP Roadway Improvements along SW  The Redland Company,  3/14/2010
127 Avenue, fr Inc. Schedule
7 PW CON 20060470 Rickenbacker Causeway Shoreline and The Redland Company, N/A $5,999,652 3/5/2009 0% /On
Roadway Prot Inc. Schedule
11 PW CON 20070487 PTP Roadway Improvements Along SW  The Redland Company,  8/25/2009 $6,543,874 10/31/2008 0% / On
157 Avenue, fr Inc. Schedule
8 MT 7360 51562 MDT Park and Ride Facility at SW 2 The Redland Company,  3/29/2008 $665,156 3/10/2009 100% /On
Inc. Schedule
0 DE CON 629013 Multiple Award Indefinite Quantity The Redland Company,  5/27/2005 $7,545,455 5/27/2005 480 / Closest
Contract for Inc.
0 PW CON 662297-A NW 62nd Street from Okeechobee Road The Redland Company,  1/26/2001 $2,601,142 6/30/2005 i94i% § Cinsed
to NW 47th A Inc.
0 PW CON 662358 NW 95th Street from NW 27th Avenueto The Redland Company,  3/22/2003 $6,095,685 3/1/2007  100% / Qlased
NW 7th Ave Inc.
0 PW CON 671509 SW 137th Avenue from SW 56th to SW  The Redland Company, N/A $2,850,507 4/22/2008 1U6% / Closed
42nd Street Inc.
0 PW CON 671510 SW 137th Avenue from SW 184 the Street The Redland Company,  8/12/2002 $6,840,647 3/12/2008 -180% / Ciosed
to SW 152 Inc.
0 DE CON CO02-DERM-EEC Removal and disposal of sediment and The Redland Company,  4/13/2005 $30,000,000 2/16/2005 148% 7
22 debrisin s Inc. Compiste
Totals: 13 $100,032,159

)



\ Exit

Lpe

Dept Contract  Type Contractor / Architect Name Date Rater
PW 662358 CON The Redland Company, Inc. 8/24/2005 Nester
Melian
DE 629013 CON The Redland Company, Inc. 12/5/2005 Susel
Ferrer
DE C02- CON The Redland Company, Inc. 4/3/2006  Keith Ng
DERM-
EEC 22
PW 20050171 CON The Redland Company, Inc. 12/27/2006 Armando
Aragon
PW 20040399 CON The Redland Company, Inc. 6/13/2007 Juan Paan
PW 20050171 CON The Redland Company, Inc. 2/20/2008 Armando
Aragon
PW 20050171 CON The Redland Company, inc. 3/19/2009 Armando
Aragon
MT 51562 7360 The Redland Company, Inc. 9/24/2007 Neville
MDT Hoo
MT 51562 7360 The Redland Company, Inc. 5/14/2008 Neville
MDT Hoo

Evaluation Count: 9 Contractors: 1

\ Capital Improvements Information System
MCC Contractor Evaluations Report

Period

Project conclusion
or closeout

Project conclusion
or closeout

Project conclusion

or closeout
Interim

Interim
Interim

Project conclusion
or closeout

Interim

Project conclusion 3.

or closeout

Average Evaluation: 3.4



MIAMI-DADE COUNTY
BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

Legislative Notes

Agenda No: 8(P)1(C)
File Number: 090884

Committee(s)
of Reference: Board of County Commissioners

Date of Analysis: April 23, 2009

Commission District: 8

Type of Item: Change Order No. 1 and Final (Contract No. 20050171)

Summary

This resolution approves Change Order No. 1 and Final (Retroactive) contract between the Redland
Company, Inc. (RCl) and Miami-Dade County to increase the contract amount by $187,689.43 and
extend the contract time by 140 calendar days. Change Order No. 1 and Final increases the original
contract amount of $6,077,322.76 by $187,689.43 or 3% totaling $6,265,012.19. The project is located
at S.W. 184 Street from S.W. 137 Avenue to S.W. 127 Avenue.

This resolution is retroactive because the project was scheduled to be completed on August 7, 2007.
According to Public Works Department (PWD), the project was completed on January 30, 2008 to
address unforeseen conditions in order to properly complete the project. Pricing negotiations and the
finalization of this change order delayed the close out of the project until October 8, 2008.

Background and Relevant Information

RCl was awarded Contract No. 20050171 on February 28, 2006, and was given a notice to proceed on
August 8, 2006 with a project duration of 365 days. The original completion date would have been
August 7, 2007. The original scope of work consisted of roadway improvements and widening the
existing bridge over Black Creek Canal, and widening of the existing roadway from 2 lanes to 5 lanes.

During the construction phase, PWD granted a time extension of 37 contingency days for rain delays and
unanticipated utility adjustments. There were 2 new residential subdivisions abutting this roadway
project. Both the residential development and the roadway projects were planned and developed
simultaneously, and the design was based on the existing vacant conditions of the lots. The additional
work requested by PWD included revisions to the roadway lay out as a result of the additional right-of-
way and modifications to a drainage trench totaling $187,689.43. Available contingency funds were used
to reimburse RCl. The extra work and utility conflicts delayed the project by 177 days, of which 37 days
were previously granted.




The planning and design work was completed by BND Engineering under Project No. 671572.
No violations were reported for RCI.

Legislative History

On or around February 2008, PWD staff became aware of on-going litigation between RCl and the City of
Homestead (City). In an effort to make a determination on the firm’s responsibility, staff contacted the
City’s counsel. Staff found that the City’s allegations were associated with an agreement with RCl to
dredge a rockpit within the City. RCl was issued a permit violation by the County’s Department of
Environmental Resources Management (DERM) for exceeding the dredging depths of the rockpit. As a
result, the City terminated their agreement with Redland. Aside from the on-going litigation with the
City, RCl had entered into a mitigation agreement with DERM regarding the violation.

According to DERM staff, a consent agreement was reached with RCI which involved a significant fine.
Also a consent agreement was reached with the city of Homestead involving fines and other
requirements.

PWD Staff also forwarded the case files to the County Attorney’s Office (CAO) for their review and
opinion regarding any legal reason that would prevent PWD from recommending an award. The CAO
found no such reason.

On March 4, 2008, through Resolution 234-08, the Board of County Commissioners (BCC) approved to
Terminate for Convenience a contract with RCI. Resolution 234-08 highlighted that there were several
significant issues with the residents in the area opposing Project No. 20040603, which consisted of S.W.
104 Street roadway improvements from S.W. 147 Avenue to S.W. 137 Avenue. There was an
appropriation of $6,480,170.46 for this project.

According to PWD staff, negotiations are ongoing with RCI for indirect costs.

Prepared by: Michael Amador-Gil
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