OFFICIAL FILE COPY

CLERK OF THE BOARD :

OF COUNTY COMMISSIONERS : MIAMIDADE
MIAMI-DADE COUNTY, FLORIDA Memorandum
Date: April 21, 2009
To: Honorable Chairman Dennis C. Moss Agenda Item No. 14(A){(2)

and Members, Board of County ,f'-_:m issioners

From: George M. Burgess D { < -
County Manager > 2! Wmuuon No. R-424-09

Subject: Citizens' Independent Transportation Trust Member's Request to Travel

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the
reimbursement of travel expenses o enable Cilizens' independent Transportation Trust
(CITT) member Marilyn Smith to atiend the upcoming Bus Rapid Transit Conference in
Seattle, Washington, from May 3, 2009 through Wednesday, May 6, 2009.

Scope
Not applicable.

Fiscal Impact/Funding Source

Funding will be provided by the Office of the Citizens’ independent Transportation Trust's
(OCITT) budget. The total impact to the Charter County Transit System Sales Surtax, which
includes transportation, food, lodging, registration and other pertinent fees, is not to exceed
$3,000.00.

Track Record/Monitor
Not applicable.

Background

The Bus Rapid Transit Conference, hosted by the American Public Transportation
Association (APTA), is nationally recognized as the largest and most comprehensive
learning experience on the topic of bus transportation and related technologies.

To enhance their overall effectiveness as overseers of the People’s Transportation Plan

(PTP), it is fundamental for CITT members to be well informed on transportation related

issues and industry trends. Trust member Marilyn Smith, Commission District 9 appointee,

has requested to aftend this conference. Pursuant to Miami-Dade County Administrative

Order 6-1, authorization of travel is required by the Board of County Commissioners (BCC).
ed this request at its, March 24, 2009, mesting.
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Approve@ G\Maxor/ Agenda Ttem No. 14{A) (2}

Veto I 4--21-09

Override

RESOLUTION NO. R-424-09

RESOLUTION  APPROVING  REIMBURSEMENT  OF
TRAVEL EXPENSES NOT TO EXCEED §3,000.00 OF
CHARTER COUNTY TRANSIT SYSTEM SALES SURTAX
FUNDS TO ENABLE CITIZENS®  INDEPENDENT
TRANSPORTATION TRUST (CITT) MEMBER MARILYN
SMITH TO ATTEND THE BUS RAPID TRANSIT
CONFERENCE IN SEATTLE, WASHINGTON FROM MAY 3
THROUGH MAY 6, 2009

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, the CITT approved this item at their March 24, 2009 meeting,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
expenditure of Charter County Transit System Sales Surtax funds, not to exceed $3,000 and
payable through the Office of the Citizens’ Independent Transportation Trust departmental
budget, to permit CITT member Marilyn Smith to. attend the Bus Rapid Transit Conference,
nationally recognized as the largest most comprehensive learning expertence on the topic of bus
transportation and related technologies, as outlined in the corresponding document. in

substantially the form attached hereto and made part hereof.



Resolution No. R-424-09
Agenda Item No. 14(A)(2)

Page No. 2
The foregoing resolution was offered by Commissioner Sally A. Heyman
who moved its adoption. The motion was seconded by Commissioner Joe A. Martinez
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman ~ aye
Jose "Pepe” Diaz, Vice-Chairman aye

Bruno A. Barreiro  aye Audrey M. Edmonson aye
Carlos A. Gimenez #ye Sally A. Heyman aye
Barbara J. Jordan  aye _ Joe A. Martinez aye
Dorrin 1. Rolle aye . Natacha Seijas aye
Katy Sorenson aye ' Rebeca Sosa aye

Sen. Tavier ). Souto ayé

The Chairperson thereupon declared the resolution duly passed and adopted this 21* day
of April, 2009, This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this
Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

ny. Kay Sullivan
Deputy Clerk

Approved by County Attorney as
to form and legal sutficiency.

Bruce Libhaber



AGENDA ITEM 3E

- Office of the

Citizens’ Independent
Transportation Trust

Memo

The Honorable Linda Zilber, Chalrperson _
and Members, Citizens' Independent Transportation Trust (CETT)

From: Charles Scurr, Executive Director %

cc: Ysela Liort, Assistant County Manager
Bruce Libhaber, Assistant County Attorney

Date: March 24, 2009

Re: Resolution Approving Reimbursement of Travel Expenses Not to Exceed $3,000.00 to
Permit One Member of the Citizens’ Independent Transportation Trust (CITT) to Attend
the Bus and Paratransit Conference in Seattle, Washington from May 3 Through May 6,
2009

The attached item was prepared by the Office of the Citizens’ Independent Transportation Trust
(OCITT). The Surtax impact is not to exceed $3,000.00.

The Bus Rapid Transit Conference, hosted by the American Public Transporation Assaociation
(APTA), is nationally recognized as the largest and most comprehensive learning experience on the
topic of bus transportation and related technologies.

To enhance their overall effectiveness as overseers of the People’s Transportation Plan (PTP), it is
fundamental for CITT members to be well informed on transportation related ssues and industry
frends. Trust member Marilyn Smith has requested to attend this conference.

Pursuant to Miami-Dade County Administrative Order 6-1, authorization of travel is required by the
Board of County Commissioners (BCC). This item will be scheduled for the April 15, 2009 Transit,
Infrastructure and Roads Committee (TIRC). Due to timing issues, this ittem will require a waiver
from the Chairman of the BCC in order to be heard at the April 21, 2009 BCC meeting. This item
will also require a waiver of the Mayorat veto period fo help expedite the process, since the Finance
Department requires at least seven (7) working days of lead time prior to any travel. If the Mayoral
veto waiver is approved, the item must be submitted to the Finance Department on the same day.

This itern was forwarded with a favorable recommendation at the March 12, 2009, Project and
Financial Review Committee.

If you have any questions, or need additional information, please do not hesitate to contact me.
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AGENDA ITEM 3E

RESOLUTION NOQ. 09-021

RESOLUTION BY THE CITIZENS' INDEPENDENT

TRANSPORTATION TRUST APPROVING

"~ REIMBURSEMENT OF TRAVEL EXPENSES NOT TO

. - EXCEED $3,000.00 OF CHARTER COUNTY TRANSIT

SYSTEM SALES SURTAX FUNDS TO PERMIT ONE

MEMBER OF THE CITIZENS’ INDEPENDENT

TRANSPORTATION TRUST (CITT) TO ATTEND THE

BUS RAPID TRANSIT CONFERENCE IN SEATTLE,

WASHINGTON FROM MAY 3 THROUGH MAY 6, 2009

WHEREAS, the CITT desires to accomplish the purposes outlined in the
accompanying OCITT Executive Director’s memorandum, a copy of which is incorporated

herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE CYTT, that this Trust
approves reimbursernent of travel expenses not to exceed $3,000.00 of Charter County Transit
System Sales Surtax Funds, to permut one CITT member to attend the Bus Rapid Transit
Conference in Seattle, Washington from May 3 through May 6, 2009, a nationally recognized
conference, the largest most comprehensive learning experience on the topic of bus
transportation and related technologies, as outlined in the corresponding document iﬁ

substantially the form attached hereto and made a part hereof,



Page2 of 2

The foregoing resolution was offered by Miles E. Moss, P.E., who moved its

adoption. The motion was seconded by Hon. Anna E. Ward, Ph.I>. and upon being put to

vote, the vote was as follows:

Hon. Linda Zilber, Chairperson — Aye

Harold Brayson, Jr. — Absent David Concepcion — Aye

Peter 1. Forrest — Aye Miles E. Moss, P.E. — Aye

Hon. James A. Reeder — Aye Hon. Jorge Rodriguez-Chomat — Aye
William Sancho — Absent Rodney Sanders — Absent

Paul J. Schwiep, Esq. — Aye Marilyn Smith — Absent

Hon. Anna E. Ward, Ph.D. — Aye

The Chairman thereupon declared the resolution duly passed and adopted this 24™

day of March, 2009.

Approved by the County At)% } ) By: 6%/{/6/}’ f /{:’ff 7. ( W

to form and legal sufficiencys Executive Director

t



Purpose of Trip: The purpose of this trip is to attend the Bus Rapid Transit
Conference in Seattie, Washington, May 3-6, 2009. This Conference is the
largest and most comprehensive learning experience for bus and paratransit
professionals held in North America. Over (40+) sessions, tours, seminars,
general forums designed to enhance the attendee’'s knowledge of the
transportation industry nationwide. This Conference will also provide unique
networking opportunities to industry leaders and peers, which will only benefit the
County as | continue to carry out my duties with the Citizens’ Independent
Transportation Trust.




There's Never Been o Befter Time to Attend the.
Bus & Paralransit Conference & International

Bus Roadeo/Bus Rapid Transit Conference
May 1-6, 2009 « Sheraton Seattle/Westin Seattle « Seattle, WA




a menagerie of shops, -boutigues, re'smur'élms,‘and, parks

And don't forget Seattle Center, built for the 1962 World's Fai,

fealuring meny atfractions including one. of-the dty’s mosf* )i
fcrmous Iandmcu‘ks Ihe Space Neadle: ;

7 SATURDAY. MAY & TUESDAY, MAY &
1-5pm. orference Registration Zaem. -2pm Committee Meetings

12-4pm. ommiltee Meetings 7:30 am. - 3:30 prn - Conference Regisiration
8-6:30am. HGOST FORUM: King County Melro's Efforls fo
SUNDAY MAY 3 Creote a Sustainable Transportaticn Systemn
Zam.-5prn inlernalional Bus Roadeo Competilion 245 -1L15am, Technical Sessions
7:30 am. - & pm.  Conference Registration 10 o - 5 pm. NT! Troining: Coordinated Mobility-Part 2
7am. - 430 prn. Commilles Meetings 18:30 o.m. - 2:30 p.m. BUS PRODUCTS & SERVICES
9asm -3 p.m. TECHNICAL TOUR SHOWCASE/LUNCH
3-4pm This is APTA 1-5p.m. NTI Training
4:30 - é p.m. OPENING GENERAL SESSION 2-5pm. TECHNICAL TOURS
6-7pan. Welcoming Reception 2:15- 3:45p.m. Technical Sessions
4-530pm Technical Sessions
FAOMNBDAY, MAY 4 4 - 5:30 p.m. Committee Meelings
7am. - 530pm. Conlerence Registration -~ 7-9:30 pm, Intermnational Bus Roadeo Awards Bonguet
730am. -2 pm  Commiflee Meetings
8:30-10am. GENERAL FORUM: WEDMNESDAY, MAY &
When the Geing Gets Tough... 8am. -2pm Conference Registration
1015 aan - 12 pm. NT Traming: Understanding the ADA 8:30-10 aum. Technical Sesslons
10:30 a.m. - 12 pan. Technical Sessions 16:15 - 145 am. Technical Sessions
10:30 asm. - 2 pore BUS DISPLAY/LUNCH 12 -2 p.m, CLOSING GENERAL LUNCHECN: Portnership
130-5pm NTI Training: Coordinated Mobility-Part 1 Strategies Help Transit Move Forward
315-345pm Technical Sessions 230 -4 pim Commiltes Meelings
4-530pm Technicat Sassins
4 - 6305 m Commitiee Moeetings Se poge & for BRT Conlornncn Schadule Al-A Glonce




Advance Your Knowledge in Session
and Training Courses Tailored to
Meet Your Areas of Interest

Selsct technicat sessions and training courses from fen
*routas™ of study such as, BRT, operations, maintenance,
security, sustainability, business practices, and others
where you'll hear experts in the industry share best
practices and effective solutions, many of which you can
implament immediately.

Two Specialized Training Courses by
the National Transit Institute (NTI}

Take advantage of in-depth training courses offered by
professional instructars. The insightful courses are offered
at no charge. Course offerings include:

+ Understanding the ADA
= Coordinated Mobility: A Unified Transportation
Menagement Solution

Bus Rapid Transit Conference

Mix with indusiry leaders and peers at the many
sessions addressing all bus rapid transit issues, from
plannirg to operation. i earn what works and what
doesn’'t when providing this effective, affordable public
transportation alternative.

OPENING GENERAL SESSION:
Public Transportaiion:

“Gusality Transit —— Now

Settie in for an exciting four days as the opening

general session kicks off the conference with a review
of the industry’s priorities and hear greetings from our
conference host, King County Metro Transit.

HOSY FORUM: Ring County Metro's
Efforts to Create o Sustainable
Transporfation Sysiem

Hear highlights of Metro's efforts in developing hybrid
transit vehicles, designing LEED-certified buildings,
implementing “Clean Green” practices, and increasing
market share through innovative transportation demand
management programs.

GENERAL FORUM:

When the Going Gets Tough...

As we go through tough times and look te the future,
sometimes we need the chance to look at things with a
sense of humor. Our featured speaker, Kathy Buckley, will
feave you nothing short of inspired.

Bus & Paratransit Conference & Internationo! Bus Roadeo 7 Bus Rapid Transit Conference



Bus Display
Inspect for yourself the latest fixed-route, BRT,

and, paratransit vehicles. Vehicle manufacturers’
representatives will be on hand to share information
and answer your questions.

Bus Products & Services Showcdase
Discover something new as you explare a world of
options and view and inspect the latest products and
services from more than 100 exhibitors all under one roof.
Lunch is provide'd to all registered attendees.

Technical Tours

Get an up-close and behind-the-scenes look at the
operations of King County Metro and Community Transit.
Five informative tours are on tap, including visits to:

* Soyth Base Vehicle Maintenonce Facllity

» Downtown Seaftle Transit Tunnel

¢ Transit Communications and Control Center
= Access Confral Center

= Community Transit BRT Line

Welcome to Seatile Recepfion

Mix and mingle among your bus and paratransii peers in
this lively welcoming reception that is sure to set the lone
for a week of learning and networking.

International Bus Roadeo

Awards Banquet

Join the Bus Roadeo participants and their friends and
guests at the Awards Banguet to recognize the “best of
the bast” — APTA's 2009 Readeo champicns!

CLOSING GENERAL LUNCHEON:
3

Hear stenes of how transit agencies are working with
pariners to create outstanding public transportation
sarvices that are becoming the choice of an ever-
increasing number of people whe will help the regicns

flourish for generations o come.




stops turmng, and ctearrng obstacles The Mech'l
: Competrtson require’s skills-in the |dent|ﬁca'ﬁon of- defects m ]
.. engine, transmission,-brake; and HVAC modules. The pre--

. rip inspection for operators and multrplex troubleshootmg Yo

. mechamr:s are. mcorporated as scored events

LOCATION & TRAVEL INFGRMAV 0_"'

"The roadeo will be held at thie King County Metro ansi

;i—l Safaty and- Tramrng Ceriter’ Tatal trave[ time from the Westln':-.. )

and Shérafon Hotels to-the-readed sife 15 25 mmutes King~
County Metra wil provide round-trip- expréss service daily
between both hotels and the roadeo site. On Saturday, the
service will begin at 7 a.m, for participants. On Sunday, the
service will begin at 6 a.m. for competitors and 6:30 a.m.

for spectators. Limited parking is available at the roadeo
‘site. Maps and directions wilt be available at the roadeo and
conferance registration desks.

CUSTOMER SERVICE CHALLENGE

For the fourth vear, the Custorner Service Chaltenge joins
the traditional Operator and Mechanic Competitions. The
event allows bus operators to test their customer service
skills in some distinctive customer interface scenarios.
{See page 13 for details.} :

CONFERENCE SESSIONS/
TARGETED TRABNING SESSIONS

As part of the conference, not only will 2! traditicnal
conference sessions ahd activities be open to the roadeo.
participants, but targeted training sessions also will-be
offered. These sessions will include topics such as: -
route planning for operators, defusing”hostile situations,
fitness for duty, new gadgets on the bus, troubleshooting,
preparing 1o supervise, and balancing work and life.”

QUESTIONS?

Visit the International Bus Roadeo section on www.apta.com.

2-56pm.

FRIDAY, MAY 1

1- & pam.
3:30 -5 pon.

& -8 pam.
6:30 - 830 p.m.
8:30 - .30 pm.

THURSDAY, APRIL 30

Roadeo Registration

Roadeo Registration
international Bus Roadeo
Committee Meeting
Mechanics Orientation
Operators Orientation
Pre-Trip Inspection Refresher

SATURDAY, MAY 2

7-%g.m. &1- 2 p.a. Roadeo Registration

Fam. -bom

9 aan. - ¥ pom.
&1-4 pan.

Operators Driving Course Practice,
King County Metrc Transit Safety
and Training Center

iwiechanics Training

SUNDAY, MAY 3

7 am. -5 pm,

Faim. -3 pa
730 -2 pm,

INTERNATIONAL BUS ROADEO
COMPETITION

Technical Tour (See page 7.)
Roadeo Swap Meet and Reception
{(open to Roadeo registrants)

FMONDAY, MAY 4

830 - 10 am.

&30 aun. - 5:30 pom.

215 - 3:45 pm.

International Bus Roadeo Committee
Debriefing Meeting

Conference Sessions/Training

Sessions for Operators, Mechanics &
Supervisors, Sheraton Hotel

Customer Service Challenge,
Sheraton Hotel (See page 13.)

TUESDAY, MAY 5

ROADEO REGISTRATION: Contact APTA’s Anitha Atkins 8-115 an Confrarence Sessions/Training -
at 202,496.4832 or aalkins@apta.com or Adam Martin at Sessrorrs for Operators, Mechanics &
202.496.4845 or amartin@abta.com, SUPBN'%WS' Sheraton Hotel
ROADEO COMPETITION/EVENTS: Contact APTA's Saahir 7 - %30 p.m. Internatianal Bus Readeo Grand
Brewington at 202.496.4834 or sbrewington@apta.com. Awards Banquet, Sheraton Hotel,
(See page 21}
£ Bus & Paratransit Conference & International Bus Roadeo / Bus Rapid Transit Cenference

| D



mterested in plannlng, |mplementmg abd: al
Rapid Transit, service'to dtscuss and 5h
on the latest deveiopments technoiog
learned in these-areas

APTA BUS & ?’ARAT'RANSIT
CONFERENCE SESSIONS

As part of the BRT Workshop, riot only are gl tradltlonal
corference educational séssjons’ and actmues open to
registrants, but the APTA Bus.and F‘aratransnt Conference
technical sessigns are giso oﬁered.

EEGISTRATION INFORMATION

Your fee for the entire 2009 Bus Rapld Translt Conference
is $375 per person by March 20, or $426 per person after
March 20. Non-member registration is $725 per person
The conference registration form, hotel reglstratlon *orm
and program information are available on www.apta: com.
Just click on the Conferences and Calendar tab and
choose the 2009 Bus Rapid Transit Conference.

QUESTIONS?

Visit the Bus Rapid Transit Workshop section on
WIWW._apta.com.

CONFERENCE REGISTRATION: Contact APTA's Jemima
Mawenya at 26G2.496.4874 or jmawenya@apta.com.
CONFERENCE PROGRAM: Contact APTA's Jeff Hiott at
202.496.4881 or jhiotl@apta.com. '

" SATURDAY, MAY 2

1-5p.am Conference Registration

SUNDAY, MAY 3 -
7om. -5 pam.
(See page 4.}

Conference Registration

MONDAY, MAY 4

7 am. - 5:30 p.m. Conference Registration
7:36 - 8:30 am. Continental Breakfast

R am -1 pm

730 am. - & pam.

registration form to order lunch
tickets.) (See page 12.)
Opening General Session
Technical Sessions

Reception

- 130 o,
130 -5 puam,
5:30 - 6:30 pa,

TUESDAY, MAY 5

7:30 .. - 5:30 pam. Conference Registration
-8 am,

& - 18 o
Horm - 12 pm

Continental Breakfast
Technical Sessions

(See page 18.)
32 - 130 pan. L.uncheon Session
- 530 pon Technica! Tour: Community Transit BRT
7-9:30 pam. International Bus Roadec Awards

WEDNESDAY, MAY 6
730 am. - 2 p.m.
750 - 8:230 aam.

$:30 aun - 12 pamn

Conference Registration
Continental Breakfast
Technical Sessions

Register Today ot www.apfa.com.

-

international Bus Roadeo Competition

Bus Display/Lunch {Use BRT Conf.

Bus Products & Services Showcase

Banquet {Use BRT Conf. registration
form to order tickets.) (See page 21.)

12 - 130 pamn. Closing General Luncheon {joint with
Bus & Paratransit Conf. registrants)

145 -3 pom, Technical Session

335535 pom Closing Session

e




"SATURDAY MAY 2

12 - Spm

APTA System Sc:fefy Semmar e
If you have responsibilities for operations - ; .
. Co‘fnmumcatlons Suhcommnttee

safety or safety management, then
you will want to attend the annual . .
System Safety Seminar. The mteractave
seminar will focus on the latest
issues and resources impacting Safety
and smergency. preparedness | in

- transit eperations - and will provlde an
‘oppottunity-to‘share and learn.about
effective. practiees being developed and
applied in ot industry. The seminar
is sponsored by APTA's Bus Safety
Management Program for the benefit of.
all management personnel. '

There is no separate registration fee
required. Space is limited, so make your
reservations early by contacting

APTAs Bill Grizard at 202.496.4878 or

bgrizard@apta.com.

T 350 pan

Business Member Programs Commitiee

3:30 - & g
Business Member Liaison & Qutreach
Commitiee

& o.m.
Human Resources Commiittee

(Durch-treat dinner; meet in the Sheraton
fobby at 5:45 p.m.}

SUNDAY,

Fo-: 30 aom,
Bus & Paratransit CEOs Committee

MAY 3

FiR - ¥ oo, -
Business Member Governnient
Affairs Committes

&340 -
Workforce Development Subcommittee

G oo

£

10:30 iy

10 g:ri. —12 pan. .

Subcomm:ﬁee on- Ofder Adult

. _'Transportatlon (Access Comma’{tae}..f B

s Labor Relat:ons Subcommlttee
® Busnness Member Procurement
Comittee : -

12-2 P,

Ca Research & Technology Cénlmiiteé

s Smiali Ogerations Committee

-2 pomn.
Leadership APTA Alumni Group

-3 p.m.

3 Marketing & Communications Committee

= Access Committes

2 -4 pom

* Human Rescurces Committee

+ Business Member Board of Governors
(BMBG}

= [TS Pubilic Transit Forum

- &:30 pom, )
Systems Management/Cperations

‘Planning, Subcommittee

MONDAY,

15 - 6:30 c.m.
Quality Service Task Force

MAY 4

730 - 8:30 a.m.
Business Member Annual Meeting
& Llection of Officers

IS

;‘_530 630pm _
+ Envitonmental Justlce/Tt[e Vi

Subcommittee

: 'Subcommlttee

730~ B30am

‘Bus Opemtlonq Commlftee

730 - 7 a.m.
Business Member Smail Business
Committee i

12:30 - 2 pun.. - ,
Regulatory Activities Subcommities
{Access Committee)

-2 po
Waterborne Transit Operations Committee

4o~ 34 5. :i"'!
Clean Propulston & Support Ted‘no!ogy
Committee

5-7 pm.

FTA National T-uet Cell Bus Mrogram’s
Nationat Fuel Celt Bus Working Group
(NFCBWG)

(For mare information, contact David
Diits, Noitheast Advanced Vehicle
Consortium, at daviddilts@nave.org.

WEDNESDAY, MAY 6

2:30-4p
Bus & Paralransu Conference P‘anmng
Subcommittee

& Bus & Paratransit Conference & loternational Bus Roadeo / Buys Rapid Tronsit Conference



SUNDAY, MAY 3

South Base Operations and
Vehicle Maintenance Facility

gom -3 pm.

King County Metro is excuted to host tours at its: South
Base facility. Cne-hour, guided tours wil be conducted
throughout the day on Sunday, May 3. Each tour will
inciude a visit 1o the South Base Operations facility and
the South Base vehicle maintenance shop.

IMetro is also encouraging ali Roadeo participants 1o
come over to the maintenance shop any time of the day
on Sunday, May 3rd tc spend one-on-one time with our
technicians. Operating a fleet of 269 buses, the South
Base facility runs one million miles per month using Gilligs
and New Flyers, including high floor, low floor, articulated,
and standard coaches.

Talk to technicians about waorking on hybrid-electric buses
and tearn from those wha do it every day. Please siop
by the shop, the techrircians will talk CAT, Cummins,
Allison, Voith, Mertor, MLA N, Thermo-King, Vansco,
Allen Bradley: anything yvou want ask, the floor is yours
and we are excited to have you come and visit.

The walking tours depart from and return to the
registration tent at the Bus Roadeo competition site.
{See page 4 {or site location }

i)

?Uhgﬂﬁﬁﬁ Af

£ &
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Downtown Seatile Transit Tunnel

2 -5 pan.

Join King County Meiro on a tour of the Downtown
Seattle Transit Tunnel, which was recently retrofitted for
joint bus-light rail operations beginning in 2009. The tour
inciudes a bus ride threugh the 1.3-mile tunnel and a tour
of behind- the- scenes faciibies that support the tunnel.

The tour daparts from and returns o the Seattle
Convention Center.

’ Trans:f Commumcatwns
“and Cantrol: Cenfer

2-5 p.n.
The Transit Commun;cations and Control Center houses
the communsca’ﬂons eguipment that staff uses to'intefact

- with and monltqr ali-Metro-operated buses running on

surface and tunnel routes. In the future, the.bui!din_é-wili
accommodate the monitoring of Saund Transit's LINK
Light Rail services operated by Metro, Thefacility-also -
serves as Transit's Emirgency Operations Center. The
bulldmg, completed in 2007, was built with LEED S]Iver

_cerfification s’tandards

The.tour departs from ahd returns 0 the Seattle
Convention Center, N

ACCESS Control Cenier

2-5p.m.

ACCESS Transportation provides over 4; 000 paratranstt
trips per day in the greater King County area-with a fleet
of 290 venicles. Tour the control center and see firsthand -
some of the nawaest technologies being put o use,
including automated scheduling and dispatch software
integrated with Interactive Voice, Hespbnse {IVR) and
iiobile Data Computers (DT}

The tour departs from and returns o the Saattle
Convention Center.

Community Transit BRYT Line

2 - 530 p.m.

Come learn what a suburban transit agency is implementing
for a new BRT system. Community Transit.is providing
transportation to their community to highlight their BRT
routes. See what alignment they have chosen, fearn what
they have done to create a unique brand for the new BRT
lineg, and view a rock-up of one of their newly designed
stations that was built for operator training.

The tour departs from-and returns 1o the Seatﬂe
Convention Center. R

noTE: Touris open to all, but BRT Cenference registrams' )
will receive priority.

Register Today ot www. apto.com




ABQOUT THE SESSIONS
AND TRAINING ROUTES

Select technical sessions and training courses from
ten “routes” of study where you'll hear experts in the
industry share bast practices and effactive solutions.
Check these "signs” throughout the program to make
sure you're on the right route!

Bus Rapid Transit Conference
Accessibility

Service Planning & Murkeﬁng

Safaty & Security
Operations/Maintenance/Management
Sustainability

Workforce Development

Business Practices

Technology

Technical & Supervisaty Training
* Roadeo Operotors & Mechanics Courses
» National Transit institute (NTIF Courses

addztsonal fee to attend however you must pre regns‘ter
if your plan to. attend any of the'courses. P}ease refer 0.

%E Bus & Paratransit-Cenference & international Bus Roddes 7 Bus Rapid Transit Confarence

7




INTERNATIONAL BUS
ROADEO COMPETITION
7 a.n. < 5 p.m.

{Refer to page 4 for details.)

TECHNICAL TOUR

South Base Vehicle Operations/
Maintenance Facility

¢ g.m. - 3 p..

Refer to page 7 for tour details,

This is APTA — Realizing the

Full Pofential of Membership
3-4p.m.

This session will cover evarything you'll want to know
ahout getting involved in your association. The American
Public Transportation Association is widely recognized as
the voice of the transit industry. This session will focus on
the many resources available to you as a new member. In

addition, you wiil find aut how APTA works and is governed.

How can you realize the full potential of your membership?
We'll answer your questions on where to start as a new
or long-standing member in getting to know about, and
becorming involved in, your association. APTA's success
depends on participation and input from ail its members.
FACILITATOR

williom W, Millar, president, APTA

OPENING GENERAL SESSION
Quality Transit — Now
4:30 - 6 p.m.

The 2009 APTA Bus & Paratransit Conference &

International Bus Roadeo/BRT Conference is the premier

conference for transit industry professionals pursuing

comprehensive learning and networking opporiunities.

Qur conference thame for the year, Quality Transit —

Now,” has been incorporated throughout the conference.

Come and join us for this informative session as we

review our industry’s prioritidés and receive a hearty

greeting from our host, King County Metro Transit.

PRESIDENT'S WELCOME

+ William W, Millar, president, APTA

PRESIDING

» Baverly Scoft, Ph.D,, chair, APTA, and general
manager, Metropolitan Atfanta Rapid Transit Authority,
Atlanta, GA

WELCOMES

= Ren Sims, King County executive and board member,
Sound Transit, Seattie, WA

+ Kevin Desmand, general manager, King County Metro
Transit, Seattle, WA

PRESENTATION OF THE 200% BYS SAFETY AWARDS

+ Joyce Eletmnor, vice chair-bus & paratransit operations,
APTA, and chief executive officer, Community Transit,
Snohomish County, WA

WELCOMING RECEPTION

6 -7 pom,

Mix and mingie among your bus induslry peers in this
lively welcoming reception that is sure to set the tone for
a week of learning and netwaorking.

Register Today at www.apid.com

(¥




GENERAL FORUM
When the Going Gets Tough...

2:30 - 10 a.m.

Making a sense of humor your armor agatnst trying times.

Can comedy save us from today's
woes? Not exactly, but it can help

us look at the future with a fresh
perspective. This session will use
humor to help us rise above the
adiversities of today for a better
tormerrow. You will learn how to
overcome obstacles by tuming
negrative situations inte positive opportunities. Experience
how a positive outlook can bring about positive outcomes!
This session will not only prove there is light at the end of
the tunnel, but alsc show you how to find it.

Kathy Buckley

This can't miss session featuring Kathy Bucklay will
inspire you if not leave you completely riveted. Ms.
Buckley is a five time American Comedy Award winning
comedian who is hearing impaired. Her story is nothing
short of an incredible life journey that is far from over.

She is also a gifted award-winning actress, accompiished |

author, and renowned inspirational speaker who wili
share her story of ovarcoming some of the most difficult
obstacles in life one can imagine, and how she met those
chalienges with dignity, courage, and laughter.

Ms. Buckley's presentation will be followed by G&A.

NTI Training _
Understanding the ADA

18:15 a.mt, - 12 pam. {35 person limit)

This new course from NTI will help participants understand
the fundamentals of the Americans with Disabilities Act
(ADA} by focusing on the legal background of the ADA

and paratransit operations. This workshop wilf look at such
10pics as service provisions, complementary paratransit
service, enforcement and compliance, and self assessment.

. TARGET AUDIENCE Persens.who work with demand
response services at a transit-system that requires a
fundamental undersianding of the ADA.

CERTIFICATE OF COMPLETION awarded upcn
completion of the workshop.

10

9«%;

Myrna Sirleaf at 732,932.1700 ext, 228 or msirleaf@nti.

rutgers.edd, or visit NTl's web site, www.ntionline.com.
Course demand is high and on-site registration will be limited
1o a space-and-materials-available basis, so register early.

APTA Strategic Plan:

The Goals for the 2010-2014

10:30 a.m. -~ 12 p.m.

Brainstorming on APTA's next b-Year Strategic Plan.

APTA's Strategic Plan sets priorities to guide the
association's programs and aciivities. It is the guiding
document for developing APTA's annual business plan and
budgets, ensuring that APTA services are well focused

on meeting members’ needs and providing national
leadership. Please join and tead the procass of moving
towards APTA's TransitVision 2050 by contributing your
ideas on the direction for APTA for the next five vears.

- Making the Transit-Businaess Connectlion

Wndd oom - 12 pam

Learning how to operate at yous full potential,

Even with a struggling economy and increased
unemployment, the largest percentage of riders on most
transit systems is still commuters going to work. This
session will focus on successtul strategies to develop anc
enhance partnerships with the private sector to encourage
greater use of public transportation. Among the topics

to be discussed are ways to fire up your transit commule
benefit program as well as joint marketing efforts.

%;'Miﬁgaﬁon Strategies

for « Volatile Economy

16:38 a.m. - 12 p.m.

Everything is UP and then DOWN, How does
{ransit cope?

Transit is providing service in a crushing economic
environment. How are systerns coping and what strategies
are being deployed? | earn what agencies are doing to
mitigate the effects of a downturn in the economy. The
discussion will include strategies like fuel heoging and private
company partnerships.

Bus & Paratransit Tonference & internarional Bus Roadeo / Bus Rupid Yransit Conference
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Environmental Justice
10:30 o.m. - 12 p.m.
Listering to and learning from the community.

With the communities in economic distress, many public
transportation systems are seeking ways to restructure
service and increase fares. How are they dealing with

the challenges? How arg they engaging and listening to
their customers and their community in order to make
equitable decisions? This session will focus on these
important issues. Join your colleagues for new and timely
information on aspects of environmental justice and Title
VI considerations in service planning and hear the latest
guidance from the Federal Transit Administration.

%iﬁ?ﬁ&mcession Planning for the 21st

G

Century — Transit Takes the Lead
1330 g - 12 pamn, )

APTA Biue Ribbon Panel on Workforce Bevelopment --
plans, industry tools, and resources to advance

the industry.

Succession and workforce planning are strategic business
priorities transit agencies of all sizes as we move into the
21st century. Now is our momsnt to respond and fead our
way to the future. These and related workforce needs,
priarities, strategies, and parinerships are being addressed
through APTA's Blue Ribbon Panet for Workforce
Development. In addition,

Roadeo Operators Training
Ready to Drive? How

to be Fit for Duty.

10:30 a.m. - 12 p.m. .
Even professional drivers need to manage life issues.

Life can interfere with your job of operating a bus. Hear
about some of the work being done to reduce distractions
on your vehicle, tips for staying fEqused, and how to
manage fatigue. Join the conversation about what works
and what your transit agency can do to assist in keeping
operators focused and ready for work.

Roadeo Mechanics Training
What's that Gadget on my
Bus and How Do | Fix I1?
W30 am. - 12 p.m'.

New bus technology keeps showing up on the buses.

With every new bus order there is more technology.

The 2010 engines will add additionél components and
requirements. In this session, vendors will offer glimpses
of new technologies and discuss how to keep them
functioning. Bring your questions and feedback for the
experts to address. Be the firsi to be in the know about
the technologies that will be showing up in your fleets.

industry inngvators and
leaders provide insights
ang evidence on current
state-of-the art skills ard
talent management tools,
career, partnerships,

and recruitment
programs to benefit z
wide range ot induastry
and agency neeas.

Register Today at www.aptd.com
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BUS DISPLAY

M a.m, - 4 p.m. lincludes lunch) -
Fixed-route, BRT, and paratransn vehicles will be on display
for your inspection. Mantfacturers’ representatives will
be on hand to discuss their products and answer your
questions, To highlight this event, a complimantary lunch
for all Bus & Paratransit Conference registrants will be
hosted during the display from 12 to 2:30 p.m. Bus Rapid
Transit Conference registrants are invited to attend the
lunch, but must purchase a separate $45 ticket in advance
of the event by completing the “Bus Display Lunch/
Additional Tickets" portion of BRT Conference Meeting
Registration Form as part of your onling conference
registration. You also may download the registration form
on www.apta.com, complete it, and fax or mail it with your
payment 10 APTA

In order to participate in Lhe Bus Display, you must

be an APTA member, It you wish to reserve space,

please complete the Bus Display & Products & Services
Showcase Reservation Form located on APTA's web site,
wwiw.apta.com, and return it to AFTA with your payment
no later thans March 16, Reservations received after March
186 will be charged a $200 fate fee. Fees will be refunded
if a written request is received at APTA post-marked no
tater than April 10.

REMINDER: To attend the displaytluncheon, you must
be registered either as a Bus & Paratransit Conference or
BRT Conference attendse or a Bus Display exhibitor: The
Exhibitor Registration Form is included in the exhibitor
manual located on www.apla.com.

QUESTIONS? Contact APTA's Heather Rachels at =

202 .496.,4838 or hrachels@apta.com; or Adam Martin
at 202.496.4845 or amartin@apta.com.

F OPENING SESSION
BRT in the Pacific Northwest
1:30 - 2;30 p.om,
The Northwest gets a transit boost with BRT.

King County Transit, in Sé‘at_tl_e, -and Community Transit,
in Snohomish County, are beth incorporating BRT as parl
of their transp’ortétion mix for the Pacific Northwest.
Speakers from these twt_):systems will describe how
their plans and projects gre_ferii.erging to assist their
communities with irans’iti{so!utions.

NTI Training

. Coordinated Moblllty A Unified

Transportation Managemem
Solution — Part1 -

1:30 - 5 p.m. (35 person limit) _

Thisis Part1of a two-part course. Part 2 continues on.
Tussday from 18 a.m. to 5 p.m. Partlclpants must attend
hoth sess:ons

The customer base of transportation services has expanded :
greatly. Due to demiographic shifts, changing job markets,
increased pressure 1o find altematives to the single
occupancy vehicle, and suburban and exurban land use
patterns, the transportation needs of the population have
changed and increased.

Characteristics of travelers today include people with
disahilities as well as low-income individuals. These

groups are intarested in using more indeperdant modes

of transportation services as well as improving the current
systermn. Transportation services are somnetirmes fragmented
and/or duplicative creating inefficiencies for cusiomers

and cxira costs for programs needing transportation.
Additionally, transit services may stop at jurisdictionai lines
and not connect with othar modes or jurisdictions.

Professionals in transportation services as well as human
services have not been able to create wansportation options
to meet the needs of these consumer groups. Itis time

to put the pieces of this puzzle together 1o make d picture

of rides for those who need them. Mobility managemaent
addresses this need in a relatively non-threatening manar for

both traditicnal public transit and the automobile industry.

TARGET AUDIENCE Human service coordination
prefessionals, transit providers, transit” managers tor all of
the different services, MPOs. )

CEUs 1.3 AND CERTIFICATE OF COMP.LE-TION awarded
upon completion of Parts 1 & 2 of the course.

There is no separate registration fee requireck:however NTI .
reguests that you pre-register so materials may be prepared
for each person. To register for the course, contact NTI's
Myrna Sirleaf at 732.932.1000 ext. 228 or msirleaf@nii.
rutgers.edu, or visit NTI's web site, www.ntionling.com.
Course demand is high and on-site registration will be limited
o a space-and-materials-available basis, so register early.

Bus & Parafransit Conference & Internaticnal Bus Roadeos /7 Bus Rupid Transit Conference
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The Challenge of the 2010 Engine

Customer Service Challenge

2:15 - 3:45 p.m, 2:15 - 3:45 p.m.

A lively contest shawecasing exemplary bus operator How does a 2010 engine work and how is it

customer service skills. maintained?

Back by popular demranal Join us as the industry’s very The technology required to meet the 2010 engine

best bus operators facs-off in a contest to test their guidelires will be challenging. This session will address
customer service skills at this exciting and entertaining what will be required to run and maintain these engines and
avent. Come one, come all to see who walks away with how this new techrnology will affect transit agencies. The
the title of transit’s "top ambassador!” discussion will include assaciated technologies such as the

particulate filters necessary for meeting the guidelines.

Keeping Transit Operators Safe
2:15 - 385 oon

Doing Business with DBEs

Are there reaily practical ways to provide a safer work 2015 - S4B pom

enviranment for fransit operators? A session for DBEs looking for business and primes

) o . looking for gualifying DBEs.
Transit operators work in an environment that can often

be isolated and they must rely on thelr personal skilfs Learn how lransit agencies and primes identify and

when hardling difficult situations. The transit industry develon business relationships with disadvantaged

has taken some very proactive measures fo make both business enterprises qualified tc meet contracting goats.
the physical environment of the bus more safe and Find out how doing business in the bus industry is best
secure a5 well as providing raining that equip operators facilitated by yeur APTA membership. Bus manufacturers,
with effective skills to ~educe confrontational situations. a DBE owner, and a procuremoent officer will discuss the
Attend this session 10 'earn how you can make a safer relationship-building that leads to successes for DBEs and
environment for your operator workforce. the rest of the industry.

s infelligent Transporfotion Systems
2:15 - 3:45 p.m. .
How smart is your system? y

ITS technology is imbedded in transit operations‘and
systems. Intelligent deployment ofirtelligent technology ,, = .-
is fundamental in taking effective advdﬁ‘rage of thesé o
instruments. International and domestic ilustrations will be
presented In this session as exafnbles of best prfactices‘

Register Today at www. apta.com .
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Roadeo Operators Training
Dispatch, There’s

Trouble on my Bus!

2:15 - 3:45 p.m.

Defusing hostile situations for bus operators.

Bus cperators not only see the best the customers bring
on the bus but also the worst, This session will focus on
how to recognize potential trouble and technigues to use

to defuse hostile situations. Come to this session to learn '

skills that can make your job as an operator safer for you
and your customers., Share experiences and what worked
in your situation as a professional operator.

%Roadeo Mechanics Training
" S0 You Want fo Win the Roadeo?
2:15 - 3:45 p.m. '
Applying good troubleshooting skills will help in the
roadeo (and at workl}

Teams that have good troubleshooting skills do much better
in the roadeo and have an easier time diagnosing prebiems
back in the maintenance garage. This session will focus on
troubleshooting proficiency. Learn techniques to improve
your approach to identifying problems,

:The BRT Standards Project

2:45 - 4 p.m,
APTA Swandards Program incorporates best practices
for BRT,

The APTA BRT Working Group has heen working on the
development of BRT Recommended Practices for the past
two years. Several documents are finished and ready for
publication. These documents will assist future BRT projects
get a helping hand in develoging programs that can take
advantage of lessons learnea lrom previous efforts.

Listening Session:
Mobility Services for All Americans
{MSAA) Stakeholder Web Community

4 - 5:30 p.m.

The U.S, Departrent of Transportation Mobility Services

for All Americans (MSAA) initiative recently unveiled an
interactive web community fiwww.msaatmce.org) to
prornate effective knowledge and information sharing on
human service transportation coordination and the usage

of ITS technologles. Hear the latest news, view the web
community in action, and provide your input for improvement
to this new venue whose uitimate goat is to becoms a self-
sustaining, easy-to-use platform of communications among
hurmnan service transportation stakeholders.

¥ Parairansit Operations: Experience

with New Policies and Practices

4 - 5:30 p.on.

Emerging policy, techniology, and operational practices
to control costs and improve customer sarvice,

Explore "best” versus "common” parairansit operations
practices with thiee criteria in mind: they are cperationally
viable, cost effective, and improve customer service.
l.earn how new paolicies can better control customer no-
shows and late cancels. See how lower-cost and widely-
used mobile technology such as the Bisckberry, iPhone,
and Tablet PC with GIS mapping can improve customer
service and on-sireet operations.

Stuif on the Bus
4 - 5:30 p.m.
Buses carry people, people carry stuff,

As ridership increases, paople are choesing transit

as their primary transportation. Customers are 8'so
bringing more stuff with them on the bus: skis in Utah,
surfboards in California, luggage to and from airports,
hikes, segways and plain old groceries. How is ransit
accommodating these end other stuff on the bus? '
Participate in a discussion about coping with this frend of ’
transit as primary transportation. E

raational Bus Roadeo / Bus Rupid Tronsit Conference
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accommodate these new efforts and is there aheavy
cost in time and budget? Make sure you attend this
informative session to hear from your peers who have -
found that commitment to qualztxf does mdge%’sl;faﬁawde a’
return on investment! h .

Roadeo Operators:& .

Mechanics Training Dot
How Does a Transit-System.. -
Work? Who Does What?

4 - 5:30 p.m.

A birds-eye view of how transit systems fit together.

So, you may know who the genaral manager is and you
know that payroll issues your checks, but do you ever
wonder who else dees what in your transit orgenization?
This session will discuss who is respensible for and how

typical transit functions get done. Find cut what other
types of jobs exist in transit. Learn about how you fit and
tips on affacting change in your orgenization.

= The fMogic Bus is Here!
£-5:30 p.m.
Discover how your agency or company will benefit from

the new industry standard for procuring new buses.

:«F‘qffg?i' Roadeo Operators &

Through the hard waork of a iarge number of public and Mechanics TrCHﬂan&

private sector APTA members ang financial support from Si‘csylng Fif to Live

ihe FTA, the Standard Bus Procurement Guidelines have £ - 5:30 p.m,

neen updated with revised commercial terms and new Balancing personal fife and work is not an easy task.

technical specifications, Now fransit agencies can utilize

. Transit work can involve shift work, long hours, and
an updated RFP document to purchase transit buses.

rminimal exercise. Keeping work and life in balance can be

This session will provide transit agency procurement and a struggle. Weight gain is common among operators and
operations staff with an overview of the changes and mechanics. This session wilt point cut common pitfalls
fow the new guidelines can be used. It will also be an and identify strategies that can assist in maintaining a
important session for private sector OFMs and sub- healthier life.

suppliers to undersiand how thay benefit from adoption
of the new guidelines., s
@%Accessibie BRT
15 - 5 pom.
{QUGEWY inifiatives in Transif: Making BRT as accessible as possibie for the riding public.
The Return On Investment
This session will focus on the ongoing discussion of

& - 530 p.m, Hi
P making your BRT as accessible as:possible and meetlng

ADA requirements. Speakers willaddress topics such as®
securement, mobility access, énd]evél hoarding. Agencies
Our customers expect quality service even when who have worked through accessﬂaihty issues with their
the economy is down. If we take additional steps to projects will discuss what worked a _d what didn't,
strangthen the quality of our services and to implement )

quality assurance into our operations, can we reasonably

The sconomic times are tough....can we afford to put

eatra efforts into quality efforts?

Register Today af www.gpfa.com
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HOST FORUM

Sustainability & Transif: King
.County Metro’s Efforts to Create a
Sustainable Trunsporfa'non System
8-9 30 a m.

King County Metro is working to create a sustainable
transportation systerm—one that pollutes less, consumes
less imported fossil fuels, and efficiently serves the
mobility needs of a growing population. Learn about |
Metro's operational, fleet, technology, and market-
development initiatives and long-standing commitrnent
to progressive environmentai policies and investments.
The host session highlights Metro's efforts in devaloping

hybrid transit vehicles, designing LEED-certified buildings,

implementing "Clean Green” practices, and increasing

market share through innovative fransportation demand

management programs,

MODERATCR

+ Kevin Desmond, general manager, King County Metro
Transit, Seatile, WA

s BRT and the New Starts/
Smaoll Starfs Program

8 - 930 a.om,

Explore how your BRT projeet fits into this

funding praogram,

The New Starts/Small Starts Program criteria aliow BRT
projects to qualify for funding, This sessicn will discuss
how to take advantage of these programs and what

ACCGSSIbIhTV Do : g it |
9:45 - 11:15 a.m. A
Trading inside stories.

Lessons fearned in startl
transmonlng from one paratr
are iust two of the life expenences that Service prowders
said they wouldn't have mis&ed, Panelists will destilbs
how projects can be organlzed better the
next time and provide mseghts into those
“first clues.”

Telling Your Story fo the Media
9:4% - 1835 a.m.
How to successfully deat with the media.

A media interview shouid be a two-way strest offering

an opportunity for the reporter and for you. The reporter
wants information for 8 news story, but you want to do
the interview o tell your organization’s story and point of
view. This session wilt explore how to successfully tell
your story, starting wilh the preparation needed before an
interview takes place. It will alsg offer advice on how to
coordinate with your press officer and how to work with
print, radio, and Lelevision reporters.

steps should be taken o increase the chances
of a successful application.

tFitting BRT o Smail

8 Medium Systems
@30 - 11 a.m.

BRT is not just for the “big guys!”

BRT has become a successful application in
many small and mediuméizjed communities.
“Inethis session, speakers ilfocus on how to
-apply the positive outcamds in planning and
operating BRT to locations that have smaller
poputation centers. Learn from what others
héve done to make their 6bera}ions succeassful.

&

& Bus & Parafransit Conference & Infternational Bus Roadec / Bus Rapid Trunsii Conference
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Training Strategies for
Optimum Performance
#:45 - 11:15 a.m.

Approaches that bensfit employees and
emp_loyars.

Training is critical to developing strong, capable
employees needed fo mest today's transit
chaltenges. Employees are being stretched
and asked to perform more and different
duties. Technotogy has impacted all of us
fram driving a bus, to scheduling a route, to
supervising employees who rarely come into

a job site. How can we keep training effective
and continue to grow our employees to meet
today's transit chatienges?

Transit Data Management
F:45 - 11115 o.m.
How valuable is the information really?

We are ali awash in data, Modern transit operations and
management systems are producing massive amounts of
information which can be either useful or paralyzing.

There are mathods to address data managemaeant which
are specific to the transit environmant. This session will
look at these methods to help transit agencies successfully
manage data to ensure optimal use of information.

Roadeo Operaiors Training

Who Planned this Route, Anyway?
945 - 1145 g

Service planning for bus operators.,

Route planning is a balancing act between delivering good
service and the constraints of the transit system. This
session will discuss how routes are planned and how

bus operators can add valuable Input to developing gooo
service for the customers,

%ﬁg’% Roadeo Mechanics Training
ts There Life After Being

a Bus Mechanic?
F:45 - 1115 g.m.

Tips on preparing for a trainer or supervisor positioa.

Graat machanics don't necessarily becorre great trainers or
supervisors. Other skilis are needed to successfully move
into those positions. This session will focus on what skills
are neaded and how to develop them in preparation for
Fnoving to a new position.

& NTI Training

Coordinated Mobility: A Unified
Transportation Management
Solution —- Part 2

0 a.m. - 5 pom. {35 person Hmif)

This is Part 2 of a two-part course. Part 1is on Monday

from 1:30 to 5 p.m. Participants.must attend both sessions.”

Refer to page 12 for course and registration details.

Register Today af www.dpta.com
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'BUS PRODUCTS &
SERVICES SHOWCASE

10:30 a.m. - 2 p.m. {includes lunch}

Many business members' bus products and services

are showcased at the 2009 Bus Products & Services
Showcase. Registrants can view the products and obtain
information relating to the bus products and services on
display. Expert personnetf are on hand to answar your
questions as you inspect what's new and innovative in the
world of bus equipment and services.

In order to participate i_n the showecase, you must be an
APTA member. The cost is $1,050 for each 10" x 10’
booth. if you wish to reserve space, please compiete

the Bus Displey & Products and Services Showcase
Reservation Form located on APTA's web site, www.apta.
com, and return it to APTA with your payment by March
16. Reservations received after March 16 will be charged
a $200 late fee. Please note that space may sell out prior
to March 16, sa early bookings are recommended.

REMINDER: To attend the showcase andfor lunch,

you must be registared either as a Bus & Paratransit
Cenference or BAT Conterence attendee or a Bus Display
exhibitor. The Exhibitor Registration Form is included in the
exhibitor manual located on wwwi.apta.com.

QUESTIONS? Contact APTA's Heather Rachels at
202.496.4838 or hrachels@apta.com; or Adam Martin at
202.496.4845 or amartin@apta.com.

LUNCHEON SESSION
BRY “"Down Under”

12 - 130 pom.

Australian BRT comes to Seattle.

Detegates frorn an Australian BRT Study Tous are jeiring us
for the BRT Conference. They will discuss the successful
implementation of BRT in Australia, and what projects

and plans are on the horizon. Learn what challenges and
apportunities define BRT “"Down Under.” ’

1B

Kitsap Transit — Best Practices
in Small Operations

2 - 5 p.m. {includes travel fitne)

Location: Kitsap Transit, Bremel_—ton, WA

Kitsap Transit Is a small operator known for its innovative
edge. Whether they are working on a prototyps for a fuel
efficient bus {20 miles to the gallonl) or participating in
downtown revitalization efforts, Kitsap Transit is always
looking to stay one step ahead.

This session, geared towards small operators, will take
place at Kitsap Transit in Bremerton, Washington, a ferry
ride away from downtown Seattle. Come join us for 7
this exciting session to tour the system and hear what
everyona is talking about.

Participants must purchase a ferry ticket no more than

90 days (as tickets expire after 90 days} in advance, up

to and including the day of the session, The cost of the
ticket is $6.70 and may be purchased online at http://
www wdot wa.goviferries/wave2go/. Select the Seattle/
Bremerton Route — crossing time is approximately 60
minutes each way. More infermation to come.

Advance registration is requestad. Please advise APTA's
Heidi Salati at 202.496.4818 or hsalali@apta.com in advance
of the conference if you plan to attend this session.

QUESTIONS? Visit the Bus & Paratransit Conference
& International Bus Roadeo section on www.apta.com,
or contact APTA's Heidi Salati at 202 496.4818

or hsaleti@apla.com.

Bus & Paratransit Conference & Internotional Bus Roadeo / Bus Rapid Transit Conference
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TECHNICAL TOURS

2-5pm,

s Downtown Seattie Transit Tunnel

» Transit Communications and Control Center
= Access Controd Center

s, 2 - 5:30 pom.
B Communily Transit BRT Line

Refer to page 7 for tour details.

To What Extent is Travel

Training the Answer fo

Rising Paratransit Costs?

2:15 - 5:30 p.m.

Session sponsored by Easter Seals Project ACTION,

This sessiofn is designed for management and
supervisory staff interested in learning about the
benefits of travel training services.

Whether a transportation provider uses existing or hires
new pessonnel, contracts out to a third party, or
contrinutes fare or in-kind services, transit systems are
benefitting from the intensification development of travel
training services. Speakers will focus on promising
practices throughout the U.S. and abroad and address
human resource issues such as salary requirements,
recruitment and training, work assignments and staft
capacity, and supervising off site personnel; the
reiationship between paratransit eligibility determination
procassas and travel training services; how fravel

S5

training can 1) support paratransit customers to use
fixedoute for all or part of their trips and 2) support new
customers to use fixed-route {and rule out paratransit) as
their preferred transit mode,

Do | Have Something in My Teeth
(or Soot on my Exhaust Pipe)?

2:15 - 3:45 p.m, o

Buses continue to be cleaner with each advancement,

No one wants bellowing soot or dirty exhaust. We are all
working towards cleaner air, and a better environment.
This session will focus an what is happening with ¢lean
propulsion efforts. Hear updates on fuel cell buses, the
newest data on hybrids, and what other fuel technologies
are doing to reduce their footprint on the earth.

5 Green, Lean Jeopardy

15 - 345 pom
You may have watched jaopardy before but never like this!

What does it really mean tc be going green? And what's
the most cost-beneficial way to make it happen? Who's
doing what across the country? And what does it mean
for transit's future? Get your answers to these questions
and more as AFTA members, both public and private,
battle it out on the set of "Green, Lean Jeopardy!”

¢ Operator Focus: Education,

Availability, Communication
2:15 - 3:45 pum,

Enabling a world-class operator workforce.

Frontline employees put a face on our industry. Well-
trained, dedicated, readily available, and well informed
aperators provide the backbone for agencies 1o provide
world class customer service leading to suceessful
business resulls. Join a high-spirited session tc hear
agency and provider insights on high-quality operator
training programs and driver bestpractices. - Learn-how
ovative emp‘llo'ye'e

to reduce absenteeism through

availakility improvement models I brogré'ms. Hear how:. "

coach operators improve communication channels, build .
stronger relationships with feflow operators arid ﬁnhanc_e'(_:(
business practices. : :

Register Todoy ot www.gpta.com_
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# The (Brave) New World of Transit:
New Ways of Doing Great Things
2:15 - 3:45 p.m.

Is your agency or company ready to compete in today's |8

market placa?

Dolng business in the transit industry today is tough

for both the public and the private sector. New market
forces are foréing everyone to look carefully at how they
do business and to make hard choices. This session wilt

focus on the impact of strained finance and credit markets

on our industry and how transit e_ngenéies_ and business
members are responding to these new conditions.
Particular emphasts will be given to actions that agencies
and companies are taking to insure that our market
remains competitive and strong.

& Web-based & Mobile

- Technology Applicalions
2:35 - 3:45 p.m.
Innovative applications to streamiine operations.

Refined web-based and moebile technology options are
now available to streamline operations and provide
enhanced services 1o transit riders. Examples of these
innovative applications such as maobiie devices, trave!
assistant devices {TAD) and the use of web-based
technalogy are featured in this session.

Regulafory Issues in the

New Administration

4 - 530 pon.

An update on the issues affesting our industry.

5% Accessibility Consensus Stendards —

What You Need o Know!
4 - 5:30 pom.

Providing mobility options for ali!

As ane of APTA's newest slandards progrems, the
Accessibilily Consensus Stendards Development
Program has developed several recommended practices
concering fixed route siop anncuncements and route
identifications and paratransit call centers. This session
will ook at the verious documents that have been
developea and discuss the benefits of implementation.

This session will examine the status of recently enacted %:% Emefgeﬁ‘:‘;’ pf’é%ﬁﬁ radiiess

and pending U.S. DOT and other agency regulations that
impact bus operations. Industry experts will discuss how
the implementation of key new regulations have effected
bus agencies across the nation, the new Administration’s
treatment of outstanding regulatory issues, and forecast
what might be on the horizon. This session will include
‘a particular emphasis 6n the Charter Bus Service, School
Bus Operations, Medicare and Medicaid rules and other
rtecently proposed reguldtions.

20

4 - 5:30 p.m.
if a real, large-scale emergency happens in your area,

how ready are you?

Over recent years, we have experienced both large scale
and regional emergencies that have directly impacted
transit organizations in one way or another, The key to
effectively addressing an emergency is to have a practical
and effective plan and to test that pian regularty. Atiend
this session 10 learn about the emergency preparedness
tools that are available to help you build or strengthen
your cwn emergency preparedness plan.

- Bus & Parafransit Conference & International Bus Readeo / Bus Rapid Transit Confersnce
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Confronting New
Operational Models
4 - 5:30 pm

Operational challenges of maeting demand:s require
new thinking about old problems.

Transit is thinking differently these days. Service is
becoming more specizlized. There is service with special
adaptations requested by employers. Transit is purchasing
segmented fleets to meet varying service types which
confound the spare ratio reguirements. We are using
buses differently. Be a part of this doscussto about
aperational sotutions that might work wheré v

APTA INTERNATIONAL BUS
ROADEOC AWARDS BANQUET
- €:30 puan.

Join the Bus Roadeo participants and their friends and

tickets required)

guests at the Awards Banguet to recogaize the "best of
the best” — APTA's 2005 Roadeo champions!

TICKETS

BUS & PARATRANSIT CONFERENCE AND BUS RAPID
TRANSIT CONFERENCE REGISTRANTS: Tickets for
the Awards Banguet are not included in the conference
registration fee, but may be purchased in advance ata
cost of $75 each by completing the “Bus Roadec Awards

Banguet Tickets" portion of thé Meeting Registration Form

as part of your onling conference registration. You also
maVy download the registration form on www.apta.com,
compiete it, and fax or mail it with your payment to APTA.

ROADEQ PARTICIPANTS: As part of the registration fee,
aach roadeo participant receives a banguet ticket as well
as second ticket for a registered guest. Additional tickets
must be purchased in advance of- the roadeo at a cost

of $75 each. Please complete the Bus Roadeo Awards
Banguet Additional Ticket Form included in the roadeo
registration packet, or downijoad it from www.apta.com
and fax or mait it with your payment 1o APTA.

SEATING

BUS & PARATRANSIT CONFERENCE AND BUS RAPID
TRANSIT CONFERENCE REGISTRANTS: [f you wish
to sit with your roadeo team members, piease indicate
this by checking the “File my invitation(s) with my
Roadeo Team's Registration Packet” box in the "Bus
Roadeo Awards Banquet Tickets™ portion of the Meeting
Regi'st-ration Forn. This will assure that you will be

If you do not
check this box, your invitation will be filed with your bus

assigned seating at your team's table{s).

conference registration packet.

invitations fijed with your bus conference registration
packet must be exchanged for a valid ticket at the banquet
invitation exchange desk in the APTA registration area in the
Sheraton Hotel from 2:30 p.um., Saturday, May 2 through

12 am.; Tussday, May 5. At that time you may seiect your
table on a first-come, first-served basis. If you wish to sit
Wifﬁ'g:g?'ests and friends, you must exchange all invitations
at the éérﬁe time.

ROADEO PARTICIPANTS: Readeo teams must take

~ their! b gugt invitations and exchange them for assigned

seatlng at the APTA roadec registration desk in the Westin
Hote! from 2 p.m., Thursday, April 30 through 2 p.m.,
Saturday, May 2; and at the Sheraton Hotel from 2:30
p.m., Saturday, May 2 until 12 p.m., Tuesday, May & at the
banguet invitation exchange desk in the APTA registration
area. The entire team, and anyrblj‘si.cénferenée registrants
whose tickets are filed with the team, will be given-a chmce
of seats together on a fxrst—come first-served basis.

QUESTIONS? Contact APTA's-Anitha Atkins_at ..
202.496.4839 or aatkins@apta.com: ot Saahir Brewmgten L
at 202.496.4834 or sbrewington@apta.com.

Register Today of www.apia.com, = 2%
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BRT Enabling Technologies
2:30-10 a.m,

- You might not need these technologies to have a
successful BRT application, but they sure help.

There are many technologies that can assist with
operating a BAT system. Some agencias have deployed
Vehicle Guidance, Transit Signal Priority, and [TS

technaologies with good results and some have learned __

some valuable lessons. This session will provide clues to
how technologies can enhance the BRT experience and
what provides the biggest bang for the buck.

5 Transportation Options for Older

Adulis: Best New Programs
8:39 - 10 o.m,
Blazing new trails along the old path from driving a car
dirsctly to paratransit.

With the increasing proportion of seniors in transit service
areas, managers are learning more aboul transportation
alternatives that appeal 1o this burgeoning markel. What
services do older adults want and use? How and when

is best 1o reach out to them? Come hear about a host of
options offered by leading organizations, how they work,
and how they are funded.

Managing "At Rigk”

Driving Behavior

8:30 - 10 a.m.

Does anyohe realiy have effective methods and tools to

manage this problem?

There are more challenges for our bus operators today than
ever before. Increased traffic congestion, road rage, and
demanding customers are examples of the problems bus
operators must effectively manage while driving, and can
cause bus operators to dispiay more atrisk behaviors. Join
us in this informative session to see excellent examples

of how video and positive reinforcement solutions help to
curb this probler and fifovide our industry with safer, more
focused drivers.

Maintenance Facility Desrgn —=
Sizing it Right :
8:30 - 10 g.m.,

Are you planning a new bus maintenance facility,
sura if it's sized to meet your current and futur

Time and monay is lost due to poar planning and
designing new bus maintenance facilities. A workint
group in APTA's Bus Standards Program has devé
guidance for transit agencies and designers to det&rm
the space needs of a new facility, an outline to ensure

all elements for a new facliity are considered, as well-as’
other useful documents for bus maintenance facilitigs.~ -
Come learn what new guidance and tools are available . -
to assist transit agencies and designers in p!annmg and
designing new bus maintenance facilities.

»;?éar Making Riding the Bus
c: Pleasant Experience
30 - 10 orn.
Niaking the passenger experience as positive as
possible is critical in keeping people riding.

This session will address passenger environment
issues. Advancements have been made in heating and
cooling, noise mitigation, ighting and shelter design
and maintenance. Speakers in this session will present
some of these new technoicgies and tatk about how to
implement them for the hest outcome.

@Measurmg Success When Making
a Commitment fo Sustainability
8:30 - 1G ..
Tools for becoming 8 mora sustainabie, cost-effective
hus operation.

Hear examples and practices from APTA Sustainability
Commitment signatories that could vvork for your bus
system. What are the methodologies that are going to
make your organization’s commitment to sustainability a
success, what do you measure and how do you determine
progress? This session focuses on the methodologies
and tools that help bus transit measure their
environmental footprint, conserve energy, and become a
more sustainable and cost effective operation. '

Bus & Paratransiy Conference & International Bus Roades / Bus Rapid Transit Conference
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Revolutionizing Tomorrow’s
Workforce: Case Studies on Leading
Methods, Tools, and Programs

£:30 -~ 10 o,

Lead using these examples.

The transit industry's success needs keen leadership,
innovative methods, robust toolkits and advanced
resources to effactively load and develop our industry’s
workforce. Case study approaches highlight this

session: new thought leadership models that transform
management/emplovee relations; expanded uses of web-
based tools and instructional models that benefit both a
new generation of workers and the bottom line; strategic
mentaring programs that develop and retain the best of
our workforce to benefit future needs.

£

i The Right Vehicle for BRY
10:15 - 11:45 a.m.
tHow does the type of vehicle factor into BRT success?

fdany BRT projects are cheosing hybrids or other
advanced technology vehicles to provide service. Vehicle
and vehicle design car. impact the service delivery. The
discussion at this session will center on what factors
impact vehicie choica and what benefits may accompany
the seleciions that are made.

Ridership Successes

W15 - 1825 aam.

Discover methods to increase and maintain
tidership in these unpredictable times.

Gas prices are falling snd unernployment is rising, but
public transit ridership is at record levels. Learn about
programs, inftiatives, and strategies transit agencies from
across the country are implementing to build and retain
ridership in these vclatile times,

Build an Effective Safety Culture

in Transit Organizations

10115 - 11:45 a.m.

Is there a connection between effective safety cultures
and organization success and cost reduati'ons?l

An effective safety culture in any transit organization

is vital to its continued sugcess in providing safe
transportation. A proactive‘and_éuccessful safety culture
must be embedded in all employees of the organization
and supported by its top management. Some excellent
examples of how an effective safety culture is built and
the results achieved from employees working together
to lead and support safety in ali facets of their jobs are
showcased at this session.

% Count the Ways of Delivering

Good Transit Service
18:15 - 11:45 a.mi.
Non-traditional operational practices are growing.

There are {ots of ways to deliver good transit service
beyond the traditional fixed and demand response bus
service. Several agencies are having good results using
non-traditional operations practices such as rideshare
and vanpools. Speakers will talk about the success of
these methodologies and make recommendations about
implementing similar service in other locations.

The Cost of Doing Business
¥0:15 - 11:45 a.m.
Cause and effect of procurement proposals.

Is responding to proposals costly or just the cost of doing
business? Hear from the supplier's side what is involved
in responding to a request from a property and the

cost associated with it. Find cut where that costis
absorbed - usually in the cost to the propertyl Alse,

hear from the property side why the various proposat
requirements are in place. In this session we will discuss .
iin a proposaland ..
ways to streamline and iessén‘thplﬁﬁaﬂcia% burden on
suppliers resuiting in more subrissions and a lower cost
solution for the agency.

the cost of requirements contained'i

Register Today at www.apfa.com
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) Building Sustainable Communities
with Partnerships

10:15 - 1:45 a.m.

Eh‘ective ways to link transit service with development
for great results: - .

Public transportation plays an important-role in shaping
and building sustainable communities that are pedestrian
and bike friendly and helping to promote better access
to and around station stops and facilities. Yet transit

may net have as much interaction with county and city
governments respansible for local land use planning.
Developing good partnerships with the community
planning entities is essential for achieving results. This
session will focus on community based planning and
partnerships tc overcome barriers and make transit and
land use linkages that achieve greater access and transit
use by pedestrian, bike, and the elderly users.

T

§&¢ Moving Mobiiity

it

Mmanagement Forward
1G:35 - 11:45 gan.
How to create and maintfain a successful mobility

management program.

Mobility rmanagement is a strategic approach to managing
a coordinated communily-wide lransportation network
with mukiple operating partners. ¥With new technoliogies,
rmobility managerment can offer a single point of custemer
access to multicie travet modes while lowering the costs of
providing service.

Rear from mobifity managess and other experts on new
and existing mobility manggement programs; and get the
latest information as APTA continues to advance its mobility
management strategic plan by providing information,
training oppoertunities, and technical resources to help
implement mobility management in vour Community.

42 CAD/AVL 101
‘ i(%‘:1_5 - 1345 aum.
Gatting to the basics,

Computer Aided Dispatch/Automated Vehicle Location
Systems (CAD/AVL} have revolutionized transit operations and
mianagement. This is an opportune time 1o see where we are
with this continucusly evalving set of technologies.

3 CLOSING GENERAL LUNCHEON

Partnership Strategies Help

: Transit Move Forward

12 - 2 p.m.

Transit agencies are teaming up with local partners, including
cites and businesses, to achieve success in improving
mability throughout the nation. These partnerships help
transit agencies build support for their goals, leverage
financial resources, remove barriers, and find new ways

of working together. Hear stories of how transit agencies
are working with partners to create outstending public
transportation services that are becorning the choice of an
everincreasing number of people who will help their regions
flourish for generations 1o comae.

1 BRT, Land Use, and Ridership

LA -3 pomn.

How can surcessful land use impact yowr ridership?

Studies and reports have been written to show thatt
proper land use and planning can grow your rideréh?‘p.
Come learmn how BRT can lead to successful transit
oriented developments {TODs}, which will increase
ridership, development dollars, and a higher tax base.

CLOSING SESSION

BRT: What in the World?

3:15 - 5158 pom.

What elsa can we learn from North American and
international BRT programs?

BRT has been successfully implemented in various
locations around the world. The BRT Conference will
close with a taste of what our world neighbors have done
to build successful and highly used BRT systems, while
having to focus on their unigue environmeis.

Bus & Paratransit Conference & Internationoi Bus Roadeo / Bus Rapid Transit Conference
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Bus & Paratransit Conference
and Bus Rapid Transit ’
Conference Registration Desk’
Admission to alf scheduled activities requires a name -
badge. Please register and plck up your badge upon
arrival. The registration desk, located in the Sheraton
Seattle Hotel & Towers, will be open the following times:

Saturday, May 2
Sunday, May 3
Monday, May 4
Tuesday, May 5
Wednesday, Moy &

1o -5 pm.

7:30 am. - 6 p.m.

7 a.m. - 5:30 a.m,
7:30 a.m. ~ 5:30 p.m.
8 om. -2 p.m.

B 0080 CERECEODOSOHEREDESERRDDEE
Lanyards compliments of Motor Coach

tndustries, fnc.
Y5 EEREE I ES SSRGS ESd e RO ER

Dress Code

To enhance the down-to-work nature and purpose of
the conference, the organizing comenitice encourages a
casual dress code at all events.

Traansportation from Seafac Airport
Public transportation is available from SeaTac Airport 1o
downtown Seattie and other destinations within King County.

Iniorrmation on traveling lo or from Sealac Airport can be
found at http:ftransit metroke.govf, Click on the Regionai
rip Planner link to get specific route information.

At the airport, the bus stop for King County Metro is
located on the south end of the baggage claim level. With
vour back to the baggage claim carousels, you will be
logking outside at the parking garage. Simply go outside,
turn right and walk ta the end of the baggage claim area
until you get 1o the Metro bus stop labeled Bay 2. This
appies regardless of which airline you use.

From Bay 2, take Metro Transit route 194 to downtown
Seattle. On weekdays 8 a.m. to 6 p.m.,, the bus leaves
at 15 minute intervals and gets you to downtown Seattle
in about 30 minutes. The 194 leaves Seatac 6:08 a.m. to
9:14 p.m. weekdays; 6:30 a.m. to 8:58p.m. on Saturdays;
and 6:30 a.m. to 7:30 p.m. on Sundays.

If you are staying at the Sheraton or Westin Hotels, get !
off at Westlake Center station when the 194 operates in
the downtown Transit Tunnel tweskdays 5 a.m. to 7 p.m.},
Weeknights and weekends, the route 124 travels on the
surface streets in downtown. The hus stop nearest the
Sheraton and Westin Hotels is on 4th Avenue between Pike
and Pine Street at Westlake Plaza. '

it Metro's bus service doesn't work for your schedule, just
follow the signs to the Ground Transportation desk located
on the 3rd floor of the parking garage at the airport. You'll
have your choice of Shuttle Express service, Gray Line
Downtown Airporter Service, taxi cabs, and limousines.

Metro’s Accessible Bus

and Van Services

Matro is committed to previding King County residents
and visitors with valued transportation sefvices, and our
services extend to customers with special needs due to
age or disabilities. Metro provides Access Transportation
paratransit service for qualified customers, and 100% of
Metro buses are accessible, We offer accessible online
trip planning and a variety of accessible means to interact
and use our services.

The best way to initiate receiving paratransit service
while in King County as a visitor is to contact the Metro
Accessible Services office at 206.263.3113 at least

30 days in advance. People who are registered for
paratransit with their home agency can have that agency
fax their current paratransit eligibility status to our office
at 206.205.6490 at least 30 days before they visit King
County. They should ¢all to confirm receipt of the fax at
206.263.3113. ’

For more information about Metro's Accessibie Services
and eligibility requirements, visit Matro's web site at
hitp://transit. metroke.goviiops/accessiblefaccessvan.html.

auESTIONS? Contact King County Metro’s Tricis Barbachan
at 706.205.6496 or tricia.barbachan@kingcounty.gov.

Register Today at www.apta.com
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Host Information Desk

King County Metro Transit will have general information
desks in the APTA registration area in the Sheraton &
Westin Hotels. King County Metro staff will be available
1o answer questions you may have regarding locat

sites, restaurants, social and cultural activities, and to
provide transporiation information and maps. The host
information desk will he open the same hours as the
APTA registration desk.

When you register for the conference, you'll receive a
complimentary transit pass good for all King County Metro
Transit services during the conference. There are plenty
of fun things to see and do in Seattle. Check out your
conference registration materiais for a special brachure
about popular destinations and activities,

Discounted Baseball Ticketfs

APTA has arranged for discounted tickets to two Mariners
games. The games are Saturday, May 2 at 6:10 p.m.
against the OQakland A's ($27) and Monday, May 4 at

7:10 p.m. against the Texas Rangers {$25). You can
purchase the tickets through the hink posied on the Bus &
Paratransit Conference & International Bus Roadeo page
on APTA's web site, www.apta.com,

Bridging the Gap:

The Next Generation

Encouraging student invelvement at APTA's
conferences and meetings is an important goal,

EAPTA's Blue Ribbon Panal on Workforce Development.
has embraced the need to.prepare the next generation
of leatlers within the public transportation industry..New
this year, students at local colisges and universities are.
invited to attend and are encouraged 10 participate in the
conference programming. '

Students can:

= showcase current rasearch through oral or poster
prasentations

= participate in the International Bus Roadeo

< attend technical ftraining sessions

The conference offers many opportunities for students
to network and interact with industry professionals,
participate in educationat sessicns, hear from industry
experts, and browse the bus products and services on
display. This also allows APTA members tc netwark,
market, and recruit the next generation into the public
transportation industry.

Complementary student registration includes admission to
the educationalftechnical sessions, the International Bus
HRoadeo, and the technical tours.

To be eligible, the student must:

= Be currently enrclied in a college or university

» Present his or her current student {D when registering
on site for the conference

QUESTIONS? Contact APTA’s Starleetah Gaddis at
202.496.4338 or sgaddis@apta.com.

Bys & Paratransit Conference & international Bus Rocdeo / Bus Rapid Transit Conference

35



Eusiness Member Resource Room
APTA's business members are hosting a networking and
resource room during the cenference for conversation

and connections. The resource room is the place to
discuss procurement opportunities, learn about APTA's
resources that can helo you do business, and to enhance
relationships and partrerships that can lead to new
business opportunities.

The resource room will De open Monday through
Wednesday during the conference. Public agency
procurement officials and procurement officials from
APTA's vehicle manufecturers, majos suppliers, and AJE
firm members have been inviled to participate in the
resource oo, It's a greal place to learn about upcoming
business opportunities and how 1o reach the people who
make procurement decisions at public agencies. It's also
a great opportunity to discuss contracting end teaming

opporunitics with APTA private sectar members.

Business members will be present to tatk about how they
have maximized their return on their investment in APTA
membership and how their bottom-ine benefited from
being an active member in APTA. Mark your calendar to
stap by the Business Member Resource Room while you
are in Seattle!

.l‘..l‘.'ﬂ.“d0.00.0'...06..0..
APTA Sponsorship Program

Sponsor any of thess specific events, either partially or
exclusively:

« Final Program

» Conference Tote Bags

+ Conference Proceedings

+ Bus Display Luncheon -

* Products & Services Showecase Luncheon
» Opening General Session

* Monday General Forum

* Technical Sessions

« Continental Breakiasts

» Closing General Luncheon/Session
+ Bus Roadeo Awards Banquet

* Bus Roadeo Luncheon

s Bus Roadeo Reception/Swap Meet

Contributa to the General Sponsorship Fund and be listed
in the final conference program.

QUESTIONS? Contact APTA's Heather Rachels at
202.496.4838 or hrachels@apta.com.

BPHUDPODFIEHOEQEEONEEDEPSHEETITERRRDE

Program Changes
APTA reserves the exclusive right to make program
changes at any time.

serveu, ond Ieedv its dwerse membershp through .
’ _advocucy, innovation, and mformgi:on_;hﬂnng
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REGISTRATION

BUS & PARATRANSIT CONFERENCE MEMBER
REGISTRATION: Your fee for the entire 2009 Bus &
Paratransit Conference is $575 if registration is received’
by APTA on or before March 20. After March 20 the
registration fee is $575.

BRT CONFERENGE MEMBER REGISTRATION: Your fes -

for the entire 2009 Bus Rapid Transit Conference is $375
if registration is received by APTA on or before March 20.
After March 20 the registration foe is $425:

BUS & PARATRANSIT AND BAT CONFERENCES
NON-MEMBER REGISTRATION: Non-members may
attend for a special introductory fee, which is the late
registration fee plus $300 {applied to dues if you join
APTA within three months). Call APTA's Memkership
Depariment at 202.498.4800 for details.

importunt Dates

Early Fee Deadline —— March 20

Refund Deadline —— April 3

Deadline for Name on the Registration List — April 21
Pra-registration Deadline — April 29

Registration fces will be refunded if APTA receives your
request in writing and postmarked no later than April 3. A
$50 handling fee will be withneld. There will be no refunds
after the Aprit 3 deadline. You may transfer your registration
fes at any time without penalty to another person in

your organization attending the 2009 Bus & Paratransit
Conference or the 2008 Bus Rapid Transit Conference.

ROOM RESERVATION INFORMATION

Visit the Conferences & Calendar section at
www.apta,Visit the Conferences & Calendar
section at www.apta.com to gbtain a copy of the
Hotel Reservation Form. Please read the following
information before completing and returning your
form to the APTA Housing Office,

You must be registered for either the Bus & Paratransit
Conference or the BRT:
make your hotel reserv

riference before you can

jor;  Your room reservation is
éubject to cancellation tfyou are not registered for either
conference, THE SHERATON HOTEL WILL NOT ACCEPT
RESERVAT!ON CALLS OR FORMS DIRECTLY. You must
make your room reservation through APTA's Housing
Office either online, or by phone or fax.

1. Your reservation must be recelved by APTA's Housing
Office by March 27. After March 27, room availabifity
will be extremely limited and reservations will be
accepted on a space-and-rate available basis. Please.
remember the room block can selt out bafore this cut-
of{ date,

2. All reservation requests require a deposft of $250 pef
room. Reservations will not be processed without
a deposit. Payrﬁent may be made by credit card or
check, payable to the APTA Housing Office. Your. .
credit card will be charged the deposit immediately, -
and wifl appear on your hotel room account at check )
in. Credit card charges may not be changed to another
card once the initial charge has been processed. Al
reservations are guaranteed for late arrival.

3. All cancellations, date, or name changes must be
made through APTA's Housing Office, not the Sheraton
Hotel. Deposits are non-refundable after March 27.
Failure to check in on your scheduled date of arrival
will result in the loss of your deposit and cancellation
of your room. Also, be sure to confirm your departure
date as there is a $75 fee for early departure.

QUESTIONS?

Visit www.apta.com,

BUS & PARATRANSIT AND BRT CONFERENCES
REGISTRATION: Contact APiA's Jemima Mawenya

at 202.496.4874 or imawenya@apta.com.’ '
STUDENT REGISTRATION: Contact APTA's Starleotah.
Gaddis at 202.496.4338 or sgaddis@apta.com. A
BUS & PARATRANSIT PROGRAM: Contact APTA's -
Heidi Salati at 202.496.4818 or hsalati@apta.com.

BAT PROGRAM: Contact APTA's Jeff Hiott at
202.495.4881 or jhiott@apta.com.

BUS DISFLAY AND FRODUCTS & SERVICES
SHowceaASE: Contact APTA's Heather Rachels at
202.486.4838 or hrachels@apta.com; or Adam Martm

at 202.496.4845 or amartin@apta.com. N

INTERNATIONAL BUS ROABREO
REGISTRATION: Contact APTA's Anitha Atkins

at 202.496.4839 or aatkins@apta.com.
COMPETITION/EVENTS: Contact APTA's Saahir
Brewington at 202.495.4834 or shrewington@apta,com.

28 Bus & Paratransii Conference & international Bus Roadeo / Bus Rupid Transit Conference
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ONLINE
Visit the Conferencas & Calendar
section at www apia corm.
Chooss the 2009 Bus &
Paratransit Conference &
International Bus Roadeo or 2009
Bus Rapid Transit Conference;
~click on “Registration Oniine”
‘ahd foliow: the instructions:’

FAX

Visit the Conferences & Calendar
section at WWw.apté‘dom.
Choosathe 2009 Bus &
Paratransit Conferance &
lmematqonaf Bus Roadeo or 2009
Bus Rapid Transn Conferen e
goto Reglstratlon,

capy of the Maeting:

Form, and-fax your.completed

Torm to APTA's Megtings -

Department at 202:496.4331,

jC’lﬁc’)‘osle 'tr‘:e‘éD'OQ B:l-JSI &
Parat:ansn Confe enoe &

,‘1 566'} K;St—{'e@f, N\?V, Siite j’
Washington, DC 20006.




