OFFICIAL FILE COFY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Memorandum "’“3

Date: July 21, 2009

To: Honorable Chairman Dennis C. Moss Agenda Item No. 5(G)
and Members, Board of County Commissioners

From: George M. 'ﬁ‘ 3 Resolution No. R-943-09
County Mangdaipes

Subject: SignificaﬁModification to Building Better Communities General Obligation Bond
Program - Project No. 179 — “Miami-Dade Plaza Security Operations Enhancement”

Recommendation

It is recommended that the Board approve a significant modification to the Building Better Communities
General Obligation Bond program (the “BBC GOB Program”) Project No. 179 - “Miami-Dade Plaza
Security Operations Enhancement’” after a public hearing pursuant to Resolution No. R-915-04
(“Authorizing Resolution”). The proposed significant modification will change the original location at 101
W. Flagler Street, Miami, FL, to the location of the future “Integrated Command Facility”, at 11500 NW
25™ Street, Doral, FL. Since the original project location, as approved by voters, differs substantially
from the new project’s location, Board approval is required.

Sq pe
—  —— —Theimpact of this-agenda-itentis timited to-County Commission Districts 5apd12. =

Fiscal Impact/Funding Source

There is no fiscal impact on the BBC GOB Program allocation due to this modification as only the
location is changing. The modified Project No. 179 will be funded from the BBC GOB Program in the
same amount ($600,000) originally allocated for Project No. 179.

Track Record/Monitor
Entity recommending the significant modification: General Services Administration (GSA), Jerry Hall,
Director, Facilities & Utilities Management Division.

Entity responsible for Monitoring: Office of Capital Improvements (OCI), Johnny Martinez, Jr., P.E.,
Director.

Background

This significant modification is requested to provide security infrastructure at the Security Operations
Center to be located at the Integrated Command Facility, which will soon house the 911 Answerpoint,
Police and Fire Dispatch at 11500 NW 25" Street, Miami, FL. 311 Answer Center, Public Works’ Traffic
Management Center and the Emergency Operations Center (EOC) will be added in the future , based on
funding availability.

Appendix A to the Authorizing Resolution, R-915-04 (Attachment 1) lists projects eligible for funding from
the BBC GOB Program by number, name and size. All additions, deletions and significant modifications
to individual projects or to Appendix A require a majority vote of the Board after a public hearing. One of
the projects included in the BBC GOB Program is Project No. 179 - “Miami-Dade Plaza Security
Operations Enhancement” with an allocation of $600,000. The original description for this project, which
will remain unchanged as included in Resolution No. R-915-04, states:
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“Replace security infrastructure in the ‘Security Operations Center’. Includes recorders, alarm monitoring
and reporting equipment, cameras, fiber connections and software necessary to monitor alarms and
dispatch security forces. Improvements will also provide remote capability to allow monitoring from
remote locations particularly during disaster response.”

The original project scope proposed to enhance the security infrastructure of the Security Operations
Center, operated by the General Services Administration, is currently located at the basement of the
Cultural Plaza in Downtown Miami. This is not an ideal location for this kind of operation, as it is at street
level and therefore prone to flooding during a storm surge. In addition, the security and building
management system components will be merging at the new proposed Integrated Command Facility
(ICF) to provide redundancy and the ability to provide better services. Please note that this funding will
be used as part of the overall security plan for the ICF.

The project is needed to:

. Provide security infrastructure at the Security Operations Center as indicated in Appendix A
of Authorizing Resolution, R-915-04;

] Provide monitoring capabilities through the necessary equipment, including cameras, fiber
connections and software, to monitor alarms and dispatch security forces.

e Prowid il " toring_from.. locati icularlv_duri -

disaster response activities, after a hurricane or other major catastrophe.
The BBC-GOB Citizens' Advisory Committee (CAC), one member short of a quorum, agreed by

consensus of the nine members present that this item should be forwarded for consideration by the
Board of County Commissioners with a favorable recommendation.

Wendié? %rris, Director

General Services Administration
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MEMORANDUM

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: July 21, 2009
and Members, Board of County Commissioners

FROM: R.A. ev§(. SUBJECT: Agenda Item No. 5(G)
County Attorn€y ‘

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised

6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Mayor’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)
; No committee review



Approved Mayor Agenda ltem No. 5(G)
Veto 7-21-09
Override

RESOLUTION NO. _ R-943-09

RESOLUTION APPROVING SIGNIFICANT MODIFICATION
TO BUILDING BETTER COMMUNITIES GENERAL
OBLIGATION BOND PROGRAM PROJECT NO. 179 -
"MIAMI-DADE PLAZA SECURITY OPERATIONS
ENHANCEMENT," AS IDENTIFIED IN APPENDIX A TO
RESOLUTION NO. R-915-04, AFTER A PUBLIC HEARING

WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by this reference

("Manager’'s Memorandum®),

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The foregoing recitals are incorporated in this resolution and are
approved.

Section 2.  This Board hereby approves the significant modification to Building
Better Communities General Obligation Bond Program Project No. 179 - “Miami-Dade
Plaza Security Operations Enhancements” (“Project No. 179”), identified in Appendix A
to Resolution No. R-915-04 as described in the Manager's Memorandum, after a public

hearing.
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The foregoing resolution was offered by Commissioner Barbara J. Jordan
who moved its adoption. The motion was seconded by Commissioner Dorrin D. Rolle
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman absent
Jose “Pepe” Diaz, Vice-Chairman aye

Bruno A. Barreiro  aye Audrey M. Edmonson aye
Carlos A. Gimenez aye Sally A. Heyman aye
Barbara J. Jordan  aye Joe A. Martinez aye
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D. Souto absent

The Chairperson thereupon declared the resolution duly passed and adopted this

21st day of July, 2009. This resolution shall become effective ten (10) days after the

date of its adoption unless vetoed by the Mayor, and if vetoed, shali-become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

gy: DIANE COLLINS
Deputy Clerk

Approved by County Attorney as

to form and legal sufficiency. Q\Ej(;—

Geri Bonzon-Keenan
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Y Amended b
Special Item No. 4 B!

TO: Honorable Chanperson Barba.ra Carey Shuler, Ed. D 'DATE;: July 2_0,- 2004
and Members, Board of County Commlsmoners i ,

FROM: George M.Burgess £, SUBJECT: Resolution Approving a
County Manager /@ Special Election for the i
wfg‘”— Building Better

.Commumtzes Bond ;f;

£

Program — To Constract
and Improve Public

__1_1#915'-04 Safety Facilities i

RECOMMENDATION

Itis recoded that the Board of County Commissioners (Board) approve the attached resolution

authorizing the placement of the Building Better Communities General Obhgatlon Bond Progxam !
(Program) ballot question authorizing fiunding fo projects to construct and improve public safe :
facilities on the November 2, 2004, ballot. Ifapproved_ by the Board and the voters, the referendum
will allow the County to construct and improve public safety and security facilities including courts,
detention centers, animal shelters and ocean lifeguard facilities (see Appendix A). This resolution
will allow the County to issue Genéral Obligation Bonds in an amount not to exceed $341.087
million over a multi-year period to fund improvements to the County’s infrastrocture and addressa :
- number of quality of life issues in our community. Legislation creating interlocal agreements with ]
the municipalities and establishing a Program Advisory Committee will be forwarded to the Board
upon approval of the program by the electorate Individual debt issuances will also be subsequently ;‘ ;
forwarded for Board approval. .

BACKGROUN l_)

The recommended Program will provide the County with the capability of responding to the -
comnmmity’s longstanding unfunded capital infrastructure needs in a comprehensive manner. The
attached recommended list of projects provides a multi-faceted approach which addresses the need
for facilities and infrastructure as well as economic development concerns. Since our Community
Small Business Enterprise and Community Workforce regulations will apply tothe Building Better
Commumities projects, it is anticipated that the Program will contribute fo our economy by
generating a large mumber of jobs as well as many new and mea.mngﬁll business development and
training opportunities in our local community.

A comprehensive report detailing our efforts to assemble.a balanced Building Better Communities
Program is presented under separate cover. The attached resolution and corresponding project
recommendations further refine the proposed Program by incorporating the Board’s input from the
June 24, 2004 General Obligation Bond Workshop as well as subsequent individual follow—up
meetings. with Board members.

B

_— AT ——_
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v

. . We have a unique opportunity to move forward with this Program at this time. Existing debt from
the Decade of Progress Bond Program, the Criminal Justice Bond Program and the Safe
Neighborhood Parks Bond Program is being retired allowing capacity for future bond issuances
while maintaining a flat millage rate for debt service. Finally, placement of the ballot question on an
already scheduled General Election allows us to avoid incurring the conmderable costs that would be
associated with a separate election. ,

Thcrefore it is respectfully requested that the BoaId approve the attached resolution and allow the

electorate to vote on cnucal capital improvement issues impacting the future of Miami-Dade
County.

-

Assistant County Managder




Approved - Mayor Amended
Veto ' o *  Special Item No. 4
Override ' ' . 7-20-04

RESOLUTIONNO. _ 915-04

RESOLUTION PROVIDING -FOR,-HOLBING. OF GENERAL
OBLIGATION BOND SPECIAL ELECTION IN MIAMI-DADE
COUNTY, FLORIDA,» ON NOVEMBER 2,- 2004 WITH
RESPECT TO AUTHORIZATION OF NOT EXCEEDING

< $341,087,000 GENERAL OBLIGATION' BONDS OF SAID
COUNTY TO CONSTRUC’I‘ AND IMPROVE PUBLIC SAFETY
FACILITIES - -

WHEREAS, the Board of County Commissioners bf Miami-Dade County, Florida (the
"Board") finds it necessary and appropriate and in the best interest of the County to hold a
the "Bonds") of Miami-

Dade County in an amount not to exceed $341,087,000, as needed, in series ﬁ-om time to time,

which Bonds will be secured by the full faith and credit of the County; and

WHEREAS, proceeds from such'Boan will ‘be used for various, unfunded capital -

projects that have been identified and delineated in Appendix A, attached to this Resolution; and
.WHEREAS, Jissuing such Bonds will stimulate”the County economy and provide
employment; and |
WHEREAS, upon approval by the electors of the County to issue the Bonds, the Board
will enact Bond ordinances authonzmg the issuance of the Bonds so approved., and
WHEREAS the Board mtends, to the extent possible, that the debt service mﬂage
| required to pay the debt service on the Bonds shall not excc_aed the current debt service millage in

any year while the Bonds are outstanding and the total principal amount of the Bonds has been

fixed with that intention in mind,




Amended
Special Item No.4
Page No. 2
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA: _
Secﬁon l. The préamble to this Res’olution'-and the County Méiﬁager's memorandum
accompanymg this Resohmon are approved and mcorporated by reference in this Resolution.
Section2. A General Obhga’aon Bond Specxal Electwn shall be held on Tuesday,
November 2; 2004, for the purpose of subnnttmg to the quahﬁed electors of the County the
qu@ﬁons stated in the Notice of General Obligation Bond Special Election set forth below in
Section 3 of this Resolution. . .
Section3.  Notice of said General Obligation Bond Special Election shall be

published in The Miami Herald, 2 newspaper.of general circulation in Miami-Dade County,

Florida, at least twice, once in the fifth week and once in the third week prior to the week in
which the election is to be held, the date of first publication in said newspaper to be at least thirty

days before said election, which notice shall be substantially in the following form:

NOTICE OF GENERAL OBLIGATION BOND SPECIAL ELECTION
BUILDING BETTER COMMUNITIES
To be Held On
TUESDAY, NOVEMBER 2, 2004
MIAMI-DADE COUNTY, FLORIDA

A General Obligation Bond. Special Election will be held
on Tuesday, November 2, 2004, for the purpose of submitting to
the qualified -electors of -Miami-Dade County, Florida, the
following question:

C:\WP\RESOU283 DOC
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- BUILDING BETTER COMMUNITIES
CONSTRUCT AND IMPROVE PUBLIC SAFETY
FACILITIES

To promote public safety by constructing and improving detention. -
centers, justice centers, courthouses, police, fire and lifeguard
stanons, and new' animal care and control facilities, described in
Resolution No. 915-04, adopted July 20, 2004, shall Miami-Dade
County issue General Obligation Bonds to pay cost of such
projects :in a principal amount not exceeding $341,087,000,

" bearing interest not exceedmg maximum legal rate, payable ‘from
ad valorem taxes? o

FOR BONDS

AGAINST BONDS

‘The polls at said election will be open from 7:00 o'clock AM. until 7:00 P.M. of the
same day. All qualified electors of the County shall be entitled to vote at said special election.

Said General Obligation Bond Special Election will be held at the established polling
places in the several precincts, respectively, in the County as established for County-wide
general elections. A

Miami-Dade County shall be authorized to issue the bonds covered by the question
hereinabove set forth if such issuance as to such question shall have been approved by vote of a
ma_]onty of the qualified . electors of Miami-Dade County votmg thereon.

By order of the Board of County Commissioners,of l\fﬁm-Dade County, Florida.

" Clerk of the Board of County Commissioners of
.. Sectiond,  Touch Screen Voting Machinés shall be used at such spesial elootion, and

o ) the ballot question shall appear in substantially the form set forth in the Notice of General’

Obligation Bond Special Election in Section 3 of this Resolution.

/0



Special Ttem No.4
PageNo. 4 - _
SectionS.  The question shall appear on the touch screens ballot as a separate
question. Those qualified electors desiring to approve the issuance of bonds shall be instructed
to vote “FOR BONDS?. Those qualified eléctors desiring:t5 disapprove the-issuance of bonds
shall be instructed to vots “AGAINST BONDS”.

‘ Section 6. Ahsentee papet ballots may’ be ﬁsed by~-qi1aiiﬁcd electors of the County for

voting on the quasuon at saxd electlon. The form of such absentee baJl‘. _. shaﬂ be in accordance
with the reqmremcﬁts pre’scnbc’d by the general elecuo'n laws and shalI haVc pnntcd thereon the
question - heremabove set forth,‘ w1th proper place for voung elther “FOR BONDS” or

“AGAINST BONDS” followmg the statément of the questlon afdr@ald.

appear on the touch screeft ballot af this ‘special election shall be-published and provided in .
accordanice with the applicable provisions of the general election laws.

‘Section 8,  This special election on thé question aforekaid shall be held and conducted

in accordance with the apphcable prowsxons of the general laws relating to speclal electwns and

the provisions of the Miatm-Dade County Homc Rule Charter. The County Manager, the
Finance Dlrector, the Superusor of Electmns and the Clerk of the County Commxssmn are

hereby authorized and direciéd to, take all appropriaté actions necessary to"carry ‘fnto effect and

accomplish the irovisions of¥this ‘RéSilion: This speciil eleifion stiall 'be 4 ‘nonpartisan
election. Inspectors and clerks to serve as elcctlon ofﬁmals in connectxon with this special ‘
electmn shall bg appomted in aocordance wrth the prowsxons of the general electlon laws.

| §ectlon o * This specla] eléction shall be canvasséd by the County Cinvassing Board

2.07 of the Home Rule Charter.
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Section 10.  All procesds of the sale of the Bonds shall be delivered to the Finance
Director of the County who shall deposit those proceeds in appropriate construction fund trust
accounts, not-$0 be' commingied W’lth_ <-)ther fimds of the County, to be disbursed solely. for the
purposes set-forth in this Reséhrtion. - The County, ‘itself or through -independent auditors, shall -

have‘ the right: at all hmw 1o audlt the .booksand - records of all. heneﬁcumm who receive

. proceedsﬁmnthe sale of the Bonds.

Some pfojects listed in. Appendix A -of this Resolution may be-the subject of ‘contractnal

j ag“rceméntsbetwéeﬁrﬂze County and the-external agencies receiving the Bond:proceeds to-pay:the

. costof such pm;ects : Such agreetients: shall provide the terms and conditions for the County: to

&

appropriate. In:the ex_'ent'.ﬂiat' an agency fails, without adequate reason, to commence acquisition,

- planning, design or construction of a-project within six .(6)- »mOnthgz-of the receipt of County

approval to proceed with such project, ﬂxc County shall have the option of reallocating the Bond
proceeds earmarked for such project to any other projects listed in Appendix A falling within the
same ballot category.

All additions, deletions aund signiﬁg:ant modifications to individual projects or to
Appendix A shaﬂ requlre a majonty vote.of s;I;éBoard ‘aft.er.pub]ic:headng.- ., -

Sectwn 11. Bond proceedsin-anf amount not-to exceed '3% of the principal amount 6f

- the Bonds shall be used to pay administrative: expensw associated w:th managing the Bond

program. The Finance Director will deposit these funds in a separate Bond Administrative

Expense Fund.
Section 12, The Bonds are part of an overall Bond Program pursuant to which the

County is proposing to issue up to $2,925,750,000 in General Obligation Bonds (“Bond

CAWPIRESOM283.DOC

/2



Amended
Special Item No .4
Page No. 6

Program™) upon voter appr-o'val. The intent of the County is to include a2 combined municipal and
UMSA component. (“Muinicipal Component”) in. the Bond Program totaling 10% of the Bond
proceeds, niet of issuance costs.  The formula used for distribition of proceeds is based on a
“weighted formula 75% on.population and 25% ori contribution to the tax roll (based on June 1,
- 2004 ﬁgurés). as: compared to the-total population -and property tax roll:figures for the entire
County. The da;:a for this distribution was baséd upon most recent Census figures as provided by
the Miami-Dade’ County Planning Department and tax roll figures as provided by the Miami-
- Dade-Cotinty Property Appraiser. Should a municipality incorporate afier passage of this Bond

program, it miy petition the'Board for a portion of any unallocated Bond proceeds that had been-

_* apportioned to local projects in the. UMSA area then contained in such municipality. Not all of

- -the individual components:of the Bond Program will include 2 Municipal Component but in the
aggregate, the overall Bond Program will iﬁclu&e a Municipal Component that equals 10% of the
Bond Program.

It is the intent of the County -that the balance- of the bond proceeds from -the Bond
Program net of cost of issuance (90%) shall be used for projects of countywide and/or regional
significance. ‘

The foregoing resoliion was o‘ﬂ'er‘eﬂ by Commissionér o ., who
moved its gdopﬁt;m. “The motion was seconded by.Commissioner.

.-and upon being:put {6 a votg; the vote.-was as follows: -~
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Dr. Barbara Carey-Shuler,- Chaxrperson

Katy Sorenson, Vice-Chairperson” = -
Bruno A. Barreiro Jose "Pepe" Diaz
Betty T. Ferguson Sally A. Heyman
Joe A. Martinez " Jimmy L. Morales
Dennis C. Moss , Doirin D. Rolle
Natacha Seijas’ o Rebeca Sosa

Sex. Javier D. Souto

The Chairperson thereupon declared the resolution duty passed and adopted this 20“‘ day
of 'July, 2004 This. Resolutlon shall become effective ten (10) days aﬁer the date of its adopuon

tmless vetoed by the. Mayor, and if vetoed, shall become eﬁ'ectrve only upon an, overnde by thls

MIAMI-DADE COUNTY, FLORIDA
BY ITSBOARDOF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk
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MIAMHDADE

‘Memorandum

Date: July 21, 2009

To: Honorable Chairman Dennis C. Moss Agenda Item No. 5(G)
and Members, Board of County Commissioners

From: George M. ‘*ﬁ‘Q
County Mangggipj-

Subject: Signiﬁcaﬁ"tModification to Building Better Communities General Obligation Bond
Program - Project No. 179 — “Miami-Dade Plaza Security Operations Enhancement”

Recommendation

it is recommended that the Board approve a significant modification to the Building Better Communities
General Obligation Bond program (the “BBC GOB Program”) Project No. 179 - “Miami-Dade Plaza
Security Operations Enhancement” after a public hearing pursuant to Resolution No. R-915-04
(“Authorizing Resolution”). The proposed significant modification will change the original location at 101
W. Flagler Street, Miami, FL, to the location of the future “Integrated Command Facility”, at 11500 NW
25" Street, Doral, FL. Since the original project location, as approved by voters, differs substantially
from the new project’s location, Board approval is required.

Scope
The impact of this agenda item is limited to County Commission Districts 5 and 12.

Fiscal Impact/Funding Source

There is no fiscal impact on the BBC GOB Program allocation due to this modification as only the
location is changing. The modified Project No. 179 will be funded from the BBC GOB Program in the
same amount ($600,000) originally allocated for Project No. 179.

Track Record/Monitor
Entity recommending the significant modification: General Services Administration (GSA), Jerry Hall,
Director, Facilities & Utilities Management Division.

Entity responsible for Monitoring: Office of Capital improvements (OCI), Johnny Martinez, Jr., P.E.,
Director.

Background

This significant modification is requested to provide security infrastructure at the Security Operations
Center to be located at the Integrated Command Facility, which will soon house the 911 Answerpoint,
Police and Fire Dispatch at 11500 NW 25" Street, Miami, FL. 311 Answer Center, Public Works’ Traffic
Management Center and the Emergency Operations Center (EOC) will be added in the future , based on
funding availability.

Appendix A to the Authorizing Resolution, R-915-04 (Attachment 1) lists projects eligible for funding from
the BBC GOB Program by number, name and size. All additions, deletions and significant modifications
to individual projects or to Appendix A require a majority vote of the Board after a public hearing. One of
the projects included in the BBC GOB Program is Project No. 179 - “Miami-Dade Plaza Security
Operations Enhancement” with an allocation of $600,000. The original description for this project, which
will remain unchanged as included in Resolution No. R-915-04, states:



