OFFICIAL FILE COFY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA 2
Amended
MEMORANDUM Agenda Item No. 14(A) (7)
TO: Honorable Chairman Dennis C. Moss DATE: July 21, 2009
and Members, Board of County Commissioners
FROM: R.A. Cuevas, Jr. SUBJECT: Resolution retroactively authorizing

in-kind services for the July 18-19,
2009 “XXI Festival Independencia
de Colombia” event

Resolution No. R-983-09

County Attorney

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Senator Javier D. Souto.
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R. A. Cusyas, }?S
County Attorney
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=/ MEMORANDUM

(Revised)
TO: Honorable Chairman Dennis C. Moss DATE: July 21, 2009
and Members, Board of County Commissioners C
C‘,\ Amended
FROM: Suevas, ‘ SUBJECT: AgendaltemNo. 14(A)(7)

County Attorn€y

Please note any items checked.

e

"hearing

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public

Decreases revenues or increases expenditures without balancing budget

Budget required
Statement of fiscal impact required
Bid waiver requiring County Mayor’s written recommendation

Ordinance creating a new board requires detailed County Manager’s

report for public hearing

Housekeeping item (no policy decision required)

No committee review



Amended

Approved Mayor Agenda Item No. 14(A) (7)
Veto 7-21-09
Override

RESOLUTION NO. R-983-09

RESOLUTION RETROACTIVELY AUTHORIZING IN-KIND
SERVICES FROM THE MIAMI-DADE POLICE
DEPARTMENT FOR THE JULY 18-19, 2009 “XXI FESTIVAL
INDEPENDENCIA DE COLOMBIA” SPONSORED BY
READ2SUCCEED, INC,, A NOT-FOR-PROFIT
ORGANIZATION, IN AN AMOUNT NOT TO EXCEED
$59,446.00 TO BE FUNDED FROM THE COUNTYWIDE IN-
KIND RESERVE FUND
WHEREAS, Read2Succeed, Inc. has requested in-kind services from the Miami-Dade
Police Department for the July 18-19, 2009 “XXI Festival Independencia de Colombia” in an
amount not to exceed $59,446.00 (see attached Fee Waiver/In-kind Service Application); and
WHEREAS, the purpose of the “XXI Festival Independencia de Colombia” is to
promote Colombia’s culture, arts, music, food and business opportunities; and
WHEREAS, Read2Succeed, Inc. is a not-for-profit organization; and
WHEREAS, the “XXI Festival Independencia de Colombia” is a major event, as that
term is defined on the attached Fee Waiver/In-kind Service Application, and $59,446.00 of the
in-kind services shall be funded from the Countywide In-kind Reserve Fund,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board retroactively
authorizes in-kind services from the Miami-Dade Police Department for the July 18-19, 2009

“XXI Festival Independencia de Colombia” in an amount not to exceed $59,446.00 to be funded

from the Countywide In-kind Reserve Fund.



Resolution No. R-983-09

Amended
Agenda Item No. 14(A) (7)

Page No. 2
The Prime Sponsor of the foregoing resolution is Senator Javier D. Souto. It was offered
by Commissioner Sen. Javier D. Souto , who moved its adoption. The motion was seconded
by Commissioner Jose “Pepe” Diaz and upon being put to a vote, the vote was as
follows:

Dennis C. Moss, Chairman aye
Jose "Pepe" Diaz, Vice-Chairman aye

Bruno A. Barreiro aye Audrey M. Edmonson aye
Carlos A. Gimenez aye Sally A. Heyman aye
Joe A. Martinez aye Barbara J. Jordan aye
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D. Souto aye

The Chairperson thereupon declared the resolution duly passed and adopted this 21* day
of July, 2009. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:; DIANE COLLINS
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Gerald K. Sanchez
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MIAM{-DADE COUNTY
FEE WAIVERIN-KIND SERVICES APPLICATION

COUNTY FEE WAIVERS OR [N-KIND SERVICES REQUESTED THROUGH THIS PROCESS ARE NOT EFFECTIVE UNTIL APPROVED BY
ACTION OF THE BOARD OF GOUNTY COMMISSIONERS PURSUANT TO THE MIAMI-DADE GOUNTY HOME RULE GHARTER

Plaase complete (e following form and submif completed form along with tequestad malsrisls, If epplicable, fo:

Delores Green , : Phone:  (300) 3765143
Office of Birblegio Business Manegement -~ Fax; (305} 3755168
111 NW. 1 Sireet, Sulle 2200 :
Miami, FL 33128

Type of EventApplication {select one of the following):

@ DistictEvenl- Evantof minimel impact selatad to specifo comarislon diatit {Gorapiets qusstions 1-7, sign and dale; oopy wibo
. submitied to the approprate Disirict Coramissioner wilhin two days of recoipt of appliation.) :
&1 SmelfiEvent-  Eventof minimel impact not necesearly related % a specific commission district, (Complete questions 1-7, sign and

£1 Spaciel Event- Eventwith expacisd sliendance of less then 5,000 vith localized impact imited to en individual community or
municipatity (Complets quastions 1-12, sigm, date erd submi for 5o talsr than 60 days pidr to event dale.)
B’ MajorEvent-  Large Eventwith expecled altendence of over 8,000 or signifeent probabity of prolests, conlroversy, Viclsnos or
vandalism (Complate quostions 1-12, slgn, dale end submit form no later than 420 days prior to event date,)
Note: Event budgst must be Included for “Spesial” and “Major” event typss.

. 1. Full legal neme of the requasting organization: WAzt 2 S et AL

2. Applloant Status; (Selsct one of the chaloas balow)
®  NotFor-Profitor Tex Exempt

a For-Profi¢
Q Loca Govemment of Publks Entify
O Qer(specity):
3. Namo and oontaat nformetion for aigle poiatof contact (adkress, phov fox, o-mall address, elo); .Qz?WQ szz_gﬁg/azu
57 e ? / 2 &
AR ZeE At David RR2L IS EEE = '
4, fes walvor or In-kind servioe requestad (quantify, if applcable): Wﬁuf A2 = A% Zoe % Y
Y AT L] Lo fo DLy, e ; it
Zi Z2oTR Aring s O THE 1 STV, Lome s L5 19 25
4 7 7 7 7 U 777 f
5. Name, defe of event, daaription, and puposs of the event (If eventIs a fupd-raiser, define the benefiglariesy: 3¢/ 7z e
YDEH BERC7)T 220 Vs O 2T (Oleus ot BT AAriS AL
T0is tE. 79, 2009 .
A TP Pntrntd Ji= OUY o L, AT, ChrH 7717

& eyl
Zoo L ahar2l  [3 26 LA P A O3t ¢
v Co YRS wfom vHE o\ as Suls7 Ll otd 8]

T¥E [IS s t\/ﬂ{)___é’;_cf?

6. Ploasosalect ALL that apply fo evorl:

Economic Deyefopment: Event supports vitalily or growth of the local economy

Youlh/Education; Evenl bansfits youth of any age andior offers educationsl benefits ]
gl » Even! supposts heaith-relaled causes andfor socis! programs of sttutions that improve quality

of life withiln the community

Ars end Culture: Event musio, thaatre, Nierature, arlor cullure

Environmental Event bonefils envitonmental conosims or promotes conservalion

Sports and Athlstics: Fvant supports/promotes organized sposts or racreational particinstion

S (®

gRg oo




MIAMI-DADE COUNTY
FEE WAIVER/IN-KIND SERVICES APPLICATION

7. Physloal add ' oistiiten. LAY A PO MV/W:M;/W/Q
/ygc;{ gd/ress%{wlvencu_g mp&g(ryfcoﬁmmm.sm@} F | / . ’

8. Desciplon of regional or local Inapact: LoceA impeeT IS SIENIPiEm Tt ¥ THAT 1T 53
SaundC HISPonl £ GROCPS TodETHGY 78 ) 0g & LEWAIT ApT—
9 ABOUT FUE Lf Coverd s idrl L7 F Ve Soioly cimy 73__sefre
Fos0 & Cnfy3 , buZ 275 O mwﬁqe@[ufth‘v Fios So3tstty e
A Col s or SrrEsSas T sl Cis Ceepm Aoy DfLicent
ORI THRUBYH THE Beirarwrss £xpfo, - ‘ i i

9. Dallyngurly event schadule, Ingluding set:up and breakdown schedule (aliacfh;ie;(t_ calendar, If applicable); 7A€~ de/er o~

A R sl 0k LT LT :

AL “ " £ ~ g R 4t 4 % LA gt -, £72
E fidAat il GuF/ nnrg 18, 1% Fnam [l 70 ol gt i i
J-wg 19 Fron prpet 7Dl g’ GIE | Briebigonns S (M HTEH 7§
10, Detailed deseription of event venues {map or schemalic of avent venues, access polnts, surrounding roadways and iraffic flow dlagrams, if é(},

applicatl): /f) :

. Expecled number of pnrﬁdpénts and estimated aliendance {per day, if applicatle): _¢ SO0 "_ 5 ‘?‘MVVI) '4"‘7 200VD K

12, Htemized budget, including total event bu%el, tog budget of hos! organtzation, if applicable, and lotat commj et of rasburces (attach
addifonal pages as neaded); y e WT"P‘ : .

LY

_ therehy cartify thai all the statements made In this application are trua and comect.

val'dl

Slgnature of Authortzed Represeniaive

Shsles,
bate

Taaorto sy IS Fashr ol e Brogtr st
Fora U SIS fAonsa)  aad oTHhess STTE s ar el




www.sunbiz.org - Department of State Page 1 of 2

Home Contact Us E-Filing Services Document Searches Forms H
Previous on List . Nexton List n To List Ent[t;'_Né
Events . No Name History l Su

TS

Detail by Entity Name
Florida Non Profit Corporation
READ2SUCCEED, INC.

Filing Information

Document Number N05000007100
FENEIN Number 203142692

Date Filed 07/12/2005
State FL

Status ACTIVE

Last Event AMENDMENT

Evant Date Filed 09/24/2008
Event Effective Date NONE

Principal Address

13418 S.W. 128TH STREET
MIAMI FL 33186

Changed 09/24/2008

Mailing Address

13418 S.W. 128TH STREET
MIAMI FL 33186

Changed 09/24/2008

Registered Agent Name & Address

TRUEBA, CARLOS M. CPA
1985 NW 88TH CT., STE. 101
MIAMI FL 33172 US

Officer/Director Detail
Name & Address
Title D

TRUEBA, CARLOS M.
1985 NW 88 CT,, STE. 101
MIAMI FL 33172 -

Title D

H
i
i
1
i
i

http://www.sunbiz.org/scripts/cordet.exe?action=DETFIL&ing_doc_number=N050000071... 6/24/2009




|[EVENT PROJECTED BUDGET

S e R R A

EVENT NAME XX FESTIVAL DE COLOMBIA & [l EXPO COLOMBIA INTERNACIONAL
VENUE . TAMIAMI PARK CAPACTTY 25,000.00
DATE 7119/20603 )
CLASSIFICATIONS PROJECTED ACTUAL “| TOQTALS
EVENT ATTENDANCE
TICKETS REVENUES SATURDAY EXPO
VENUE SALES 4000X §10 $40.000
TOTAL TIGKETS SOLD SATURDAY EXPO $40,000
TICKETS REVENUES SUNDAY
VENUE w»rm.!m 40,000X §25.00 i $250,000
VIE SALES 1000 X$50.00 - . $50,000 °
TOTAL TICKETS SOLD SUNDAY FESTIVAL $300,000
TOTAL TICKETS SOLD BOTH DAYS $349,000
TOTAL SPONSORSHIPS INGOME $150,000
CONCESSION REVENUES EXPO $100,000
CONCESSION REVENUES FESTIVAL —_$75,000
TOTAL EVENT REVENUES $665,000




[ EVENT EXPENDITURES
MUSICAL AND INVSTED TALENT $150,000
EMCEE $500
HOTEL EXPENSES Inciudad
AR FARES Included
VISAS nia
NANDQ TRAVEL EXPENSES nia
PER DIEMS inchyded
GROUND TRANSPORTATION ncluded
DJ $500
SUBTOTAL MUSIC PRODUCTIONS $151.000
VERUE PRODUCTION
STAGES FESTIVAL 35,000
STAGE X0
|SOUNDIIGHTS (WD) $9.000
PRODUCTION OFFICE/PERSONEL
TV/VIDEOS/RADKIAUDIO $1.500
FOTOS
VENUE RENT (PENDIENTE) $20,000
DAMAGEAL.OST
RENTAL TENTS. TABLES CHAIRS $10.000
{BOOTHS EXPO SET UP $7.500
HORSE SHOW EXPENSES $2.500
FENCING (Stoge) 750
GOLF GARTS 52,000
TRAILERS HOME $1.000
DAMAGELOST
LIGHT TOWERS/GENERATOR
DUMPSTERS
PORTABLE TOILETS/TRASH CANS
CREDIT CARDS FEES S500
POLICE Inkind
FIRE PARAMEDICS inkind
FIU POLICE $1,500
SECURITIES $8,000
PERMITS 5500
WALKIE TALKIES 500
WEATHER OBSERVER
RAIN INSURANGE
LIABILITY INSURANCE $3,500
VENUE EMPLOYEES $10.000
TRUCK RENTAL 500
KIDS PLAY
CATERING VIP
BEVERAGES LIGUOR) VIP
BEVERAGES(NON-LIQUOR) S500
VIP DECORATIONS S500
ASGAP/BMUSESAC
3
cTS $7.500
EXTINGUISHERS $1,000
MPS CREDIT CARS MACHINES 5400
MISCELANEUS
SUBTOTAL PRODUCTIONS $187,650
- TOTAL PRODUCTIONS $338,650




ADVERTISING

LA KALLE 98.3 FWAMOR 107.5 $20,000
CARAGOL RADIO $13.000
LA MEGA $10.000
LAW $4.500
TELEMUNDONBG 315,000
CARACOL TV
TV COLOMBIA
NUEVO HERALD $2.500
EL COLUSA $1,500
EL COLOMBIANG $1.000
WEBSITES $1.000
MOVING BILLEOARD
POSTERS $1.500
FLYERS $1,350
|sroCHURES EXPO $1.000
[ART DESIGNS 5500
STREEYT ADVERTISING $5.000
WRIST BANDS S500
PARKING PERMITS S600
VIPS. INVITATIONS/TICKETS S100
FLAGS $500
STREET SKGNS $5.000
VENUE SIGNS $350
STAGE BANNER
STREET POLE BANNERS $17.000
TSHIRTS $350
|iscELANUES $2.500

TOTAL ADVERTISING $104.750

OFFICE
RENT $9.000 6X1500
TELEPHONE $1.600 6X250
FPL $600 X100
EMPLOYEES SALARIES $25.000
GENERAL SUPPUIES $1,500
SERVER WEB 52,500
CORPORATION $1,000
AGCOUNTING $1,000
CELULARES $1.000
FOOD INVITATIONS $1,000
DOMAIN
MISCELLANEOUS 52,500

TOTAL OFFICE $46.600
SALES COMMISSIONS(Feativat) $10.000
_mmmm TAXES $2,000
EVENT SALES TAX [AVERAGE) $10,000 PREPARED BY:
HERNANDO MIRANDA
TOTAL TAXES/ICOMMISSIONS $22,000 COMPANY:

TOTAL EVENT INCOME GROSS $665,000
TOTAL EVENT COST $512,000 (786)223-4302 GEL
PROFIT/L.OSS $153,000 E-MAIL X 00.COM

/0



MIAMIDADE

Memorandum

Date: July 21, 2009

To: Honorable Chairman, Dennis C. Moss
and Members, Board of County Commissioners

From:
Subject: Countywide In-Kind Reserve Request Recommendation
Recommendation

The Office of Strategic Business Management (OSBM) reviewed the attached in-kind request and
recommends this item move forward to the Board of County Commissioners for consideration. The
countywide in-kind reserve balance allows for the funding of this request.

Background

A retroactive waiver for in-kind services is being requested by a not-for-profit organization,
Read2Succeed, Inc., for their “XXI Festival Independencia de Colombia” event held on July 18-19,
2009.

In-kind services have been requested in an amount not to exceed $59,446 from the Miami-Dade Police
Department for police services. This event will be funded from the countywide in-kind reserve fund.

In FY 2008-09, Read2Succeed, Inc., received $56,250 from the General Fund and $2,500 from the
Mayor’s discretionary reserve fund. Additionally, $10,000 has been allocated as following: $1,500 from
the District 7 discretionary reserve, $2,500 from the District 10 office funds, $5,000 from the District 11
discretionary reserve, and $1,000 from the District 12 discretionary reserve fund.

Inkind 14409

/!



