
Memorandum 
Date: September 10, 2010 

To: Honorable chairman Dennis C. Moss 
and Members, B p r d  of County Commissioners 

From: George M. 8 
County 

Subject: Approval o the FY 2009-10 B get for the North Miami Community Rdevebpnent 
Agency 

Agenda Hem No. 8(L){l)(A) I 
Recommendation 
It is recommended that the Board of County Commissioners (BCC) adopt the 8mcM resolution 
approving the FY 2009-1.0 budget for the North Miami Community Redewbpmnt Meza (#he uArea"). 
The CRA's 2009-1 0 budget includes revenues and expenditures of $10,859,999 as d&M in Exhibit I. 

Scope of Agenda item 
This resolution provides the appropriation of tax increment funds derived from the North Miami 
Community Redevelopment ~rea.-The area lies within County Commission Districts 1,2,3. atxi 4. 

Fiscal l m ~ a c t  I Fundinq Source 
The CRA's revenue source is generated through the incremental growth sf ad vabrern revenues 
beyond an established base year, Tax lncrement Financing (TIF), as defined in Ehx%on 163.387 of 

) 
Florida State Statutes. County tax increment revenues for FY 2009-10 total $2,529,231. 

,' 
The County will continue to make annual payments to the CRA, based on ea& respective year's 
growth of ad valorem revenues over the base year. The County will continue to make these payments 
through 2016, which is when the CRA will sunset. 

Track Record I Monitor 
This resolution does not provide for contracting with any specific entity. The resduliw ~ m w s  the FY 
2009-10 budget for the CRA. 

Background 
On June 7. 2005, the BCC approved the establishment of the CRA when il amm- the CRA's 
Community Redevelopment Plan (Plan) pursuant to Resolution R-610-05 and the f&&q d the Plan 
when it enacted Ordinance No. 05-109 (Trust Fund). An Interlocal Agreement between Miami-Dade 
County and the North Miami CRA was also approved by the BCC on June 7, 2005. The Interlocal 
Agreement requires the CRA to submit for County approval an annual budget for the hpkmentation of 
the Plan. 

It is recommended that the BCC approve the CRA's FY' 2009-10 budget of $10.858$99 which was 
approved by the CRA and the City of North Miami on May 11, 2010. The budget indudes revenue 
sources of County Tax Increment Revenues ($2,529,231) and City Tax I n m e n t  Revenues 
($4,233,599), carryover from prior years ($3,459,169). proceeds from an existing he .sf credit with 
Region's Bank ($350,000), rent revenue from Bel House Apartments ($33.800), hkmst earnings 
($40,000), and an operating advance from the City of North Miami ($215,000). 

Resolution No. R-886-10
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Administrative expenditures total $540.240 and represent five percent of total expenditures, excluding 
the 1.5 percent County Administrative Charge ($37,938), satisfying the 20 percent cap In administrative 
expenditures required by the lnterlocal Agreement. 

Operating expenditures total $10,281,820 and Include: 
$1.656.883 for affordable housing programs, including the Pioneer Gardens Housing 
Development ($1,336,883), the Bel House Apartments ($150,000). homebuyer subsidies 
($1 10,000) and a residential rehabilitation program for homeowners ($60,000); 
$1,134,769 for economic development programs, including commwcial rehabilitation and 
beautification grants ($1,012.539), and 80 percent funding support for the City Economic 
Development Specialist ($122,230); 
$700,000 for infrastructure and capital improvements projects including neighborhood 
beautification ($650,000) and security enhancements in Ci paiks ($50,000); 
$1.216.1 05 for strategic bndlproperty acquisition; 
$100,000 for development of a Downtown Development Master Plan; 
$250,000 for socio-economic and business development programs and services; 
$39,994 for 201 0 U.S. Census Complete Count outreach support; 
$65,925 to support the Jazz at MOCA Concert Series; 
$243,759 for salaries and fringe benefits for CRA staff associated with CRA projects; 
$105,000 for legal and professional services; 
$50,000 for debt service payments; 
$1 0,000 for marketing and promotions; 
$2,500 for equipment and furniture; 
$2,849,730 to supplement services provided in the CRA area by the Ci of North Miami 
including a Commercial Conidor Clean Team ($255.482), Code Enforcement Compliance 
($78,910). a Holiday Enforcement Action Team for police services ($39,360), an Administrator 
for WebIChannel 77 ($27,640), a Purchasing Buyer ($37,489), support for the Museum of 
Contemporary Art ($189,649), a Finance Account Clerk ($29,049), Parks Services ($496,170). 
Police Athletic League ($145,000) and miscellaneous capital improvement projects 
($1,548,981); 
$21 5,000 to repay the City of North Miami for an operating advance to the CRA; 
$1,642,155 to transfer back to Miami-Dade County from the tax increment derived from the 
area west of Biscayne Boulevard pursuant to lnterlocal Agreement. 

The Tax Increment Financing Coordinating Committee reviewed the CRA's FY 2009-10 budget on 
June 23,2010 and unanimously recommended it for BCC approval. 

Special Assistant to the County Manager 

Attachments 

an014210 



MEMORANDUM 
(Revised) 

TO: Honorable Chairman Dennis C. Moss DATE: September 10, 2010 
and Members, Board of County Commissioners 

FROM: %&q R. A. C vas. Jr. 
County ~ t t o i n e ~  

SUBJECT: Agenda Item No. 8 ( ~ )  ( 1) (A) 

Please note any items checked. 

"3-Day Rule" for committees applicable if raised 

.)I 6 weeks required between 'first read~ng and public hearing 

_I 4 weeks notification to municipal # officials required prior to public 
hearing 

Decreases revenues or  increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Ordinance creating a new board requires detailed County Manager's 
, report for public hearing 

J NO committee review 

Applicable legislation requires more than a majority vote (i.e., 213's -, 
3i5's -, unanimous ) to approve 

Current information regarding funding source, index code and available . 
balance, and available capacity (if debt is contemplated) required 



Approved Mayor 

Veto 

Ovemde 

Agenda Item No. 8 (L) ( 1) (A) 

9-10-10 

RESOLUTION NO. 

RESOLUTION APPROVING THE BUDGET FOR FISCAL 
YEAR 2009-10 FOR THE NORTH MIAMI COMhffCTNl'I'Y 
REDEVELOPMENT AGENCY 

WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County, 

Florida (the "County"), the city of North Miami (the "City"), and the North Miami Community 

Redevelopment Agency (the "Agency") requires that the City and Agency transmit its adopted 

annual budget and any amendments to the annual budget to the Board of County Commissioners 

of Miami-Dade County, Florida (the "Board") for approval; and 

WHEREAS, this Board desires to approve the Agency's adopted annual budget for 

Fiscal Year 2009-10 for the North Miami ~ h u n i t ~  Redevelopment Area in the form attached 

hereto as Exhibit I and incorporated herein by Arence ;  and 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD O F  COUNTY 

COMMISSIONERS O F  MIAMI-DADE COUNTY, FIORIDA, that: 

Section 1. The matters contained in the foregoing recitals are incorporated in this 

Resolution by reference. 

Section 2. This Board approves the Agency's annual adopted budget for Fiscal Year 

2009-10 related to the North Miami Cowunity Redevelopment Area in the form attached 

hereto as Exhibit I. 

R-886-10
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The foregoing resolution was offered by Commissioner 

who moved its adoption. The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows: 

Dennis C. Moss, Chairman 
Jose "Pepe" Diaz, Vice-Chairman 

Bruno A. Barreiro Audrey M. Edmonson 
Carlos A. Gimenez Sally A. Heyman 
Barbara J. Jordan Joe A. Martinez 
Dorrin D. Rolle Natacha Seijas 
Katy Sorenson Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared the resolution duly passed and adopted this 10th W 

of September, 2010. This resolution shall become effective ten (10) days after the date of its 

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an 

I override by this Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By: 
Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. 

Henry N. ~ i l l r n h  
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CRA ~ ~ a r d  I Date: May 11.2010 
Andro D. P&m, Chair 
?&heel R Blyna 
Wt ualvkr 
Jean Rodrigus Maroollw 
Marie Brhnde Stall 

CRA Secrelaty 
AUx nbsulmo 

To: Russell Benford, City Manager 
City of Norlh Miami 

BPCUIIVI DIwetor 
Tony B. Craw, Sr. 

cRA Atlormy 
S f m  W. Wkowitz 

Subject: City Councll Resolution approving the CRA1s 
?r~po$@d Revlsed Adopted ~udget fbr FY 2008-10 

I 

Fmm: Tony E. Crapp, Sr. 
Execullve Director 

it Is r~commended that the Mayor and Clly Coundl adopt a 
resolution relating to the CRAJs FY 2000-10 Pmposed Revised 
Adopted Budget as referenced above during the upcomlng Clty 
Council rneetlng on May 11,2010. Piease note that the CRA Board 
Is expected to approve this revlsed FY 2008-10 budget by 
resolution during I t s  meetlng at 4230 p.m. on May 11,2010. 

?he approval of the CRA's revised FY 200910 budget is behg 
requested through both the CRA Board and the Clty CouncH for the 
prlnclpal purpose of amendlng the previously adopted CRA FY 
2009-10 budgel to reflect the redlocaUon of $2,849,730 that was 
Included In the budget that was adopted by the Board and Councll 
qn 9124109 as a TlF Refund Payment to the City of North Anlami, A 
copy of the Clty Couni?il msotution appaovlng the CRA FY 2009-10 
Budget on 9/24/09 Is aifached for your reference. 

A copy of the CRA's FY 2000-10 Proposed Revised Adopted 
Budget Is attached for your review and InfPnnatlon. 

~ m m o  tow Manager re ORy C d s p p r o v 8 l  dthe ORAfym00.40 proposed rsvlcd 
adopled budgst042B10 



i CRRBoard 
i Andre D. Pisnq'' Chair 
i MiebadRBlpm 
:i SColtMvia 
f Jean Rodrigue hhrccll~ 
j Marie Rriandc Sicril 

CRA Attorney 
Stem! W. Zclkowitz I 

GlSNE I24lh Street 
No& Miam4PI.33161 
P: 305.899.0272 
P: 305.899.9376 

. I  

AGENDA ITEM 2 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

Date: May 11,2010 

To: Honorable Chalmn and Members 
CRA Board of Commlssbners 

From: Tony E. Crapp, Sr. 
Executive Director 

SubJect: FY 2009-10 Proposed Revised Adopted Budget 
- - 

Qleaae note that thts memo was ~revioush revlsed as of 
~ternber 28.2009 to reflect the amemdmm that were made 

bv the CRA Board durlna the meeflnsr on September 24,2000 
v aloorovina the FY 2099-10 budaef, The memo is 

n ow b e Ins further revised as of A ~ r i l  28,2010 for the ornose 
gf (1) ReallocatInca the fundinrr in the amount of $2849,730 that 
was orevlouslv reflected in the budget as a TIF Refund 
Payment to the Cih/ of North Miaml to s~ectflc redevelo~menf 
prsiects. Drorrrams and actlvltles related to the Implementation 
of the CRA Redevelonment Plan; t21 Reduclna the amount of 
the ex 
from $43.222 to $37.938 ~ u m u ~ t  a mubed letter recelved from 
$he Countv on 9128109: (31 Reducirw the antiebated aniount of 
rent income from the Bel House Assartments orolect from 
$200.000 to $33.000 due to the termlnatlon of the 
Jeasel~urchase aereement for the wulact effective as of 
Bo B& m ker.30,4099 R$aIlocatlng 
,the budseted exDenses for the Bel House Awartments proiect 
from (a) $860,000 to 8-0- for the RekabHita'iU~n of the Re1 House 
A~artrnents. and fb) $780.000 to $15B.Q00 for f w e n s e s  
related to the leasel~urchase of the Bel House-Apartments: 151 
lncreaslna the fundlnn allocation for the 2010 U.S. Census, 
Comniete Count Outreach S u ~ ~ o r t  from $27.815 to $39,994, 
and (6) Reallocatlna the net avallabk amount of $1.240.105 to 
Stratenlc LandlPro~ertv Acauisldon. 

It is recommended that the CRA Board adopt the revised FY 2009- 
10 Adopted Budget durlng Its upcomlng meetlng on May I I ,  2010. 
To facilitate your review and consideration of the FY 2009-10 
budget several schedules are attached for your Information and are 
referenced In the body of thts memoramlum. 



AGENDA ITEM 2 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

CUA Board 
Andre D. Pi- Chat  
Michael R. Blpn 
Scdt Gahrin 
Jean Rodrlgue Marcellus 
Marie Erlande Stail 

EuxWlve DlrecCor 
Tony B. Crapp, Sr. 

CRA Attorney 
Steven W .  Zalkowitz 

CRA Semfaty 
Alix Desulme 

To begin, please note that Attachment A entitled NMCRA FY 
2000-10 Proposed Final Budget and dated 9/22/09 Is the most 
recently updated version of the schedule that has been used to 

I deilneate and discuss the FY 2000-10 budget priorities and 
revenuetexpense re-cap wlth comparative budget summaries and 
detailed comments and descrlptlons regarding proposed allocations 
for CRA projects, programs and Inltlattves. Thls attachment has 
been reviewed with regard to the dlscusslons of ralatlve budget 
prlorlties during the various budget priority dlscusslons that have 
taken place with the CRA Advlsory Committee and the CRA Board 
over the past few months and as most recently on 9/16/09, 'In 
addltlon to Attachment A please flnd the following supporting 
attachments as llsted below 

Attachment B - NMCRA Tax Increment. Flnanclng (TIF) 
Revenue Projection for the FY 2009-10 Budget 

Attachment C - NMCRA FY 2009-10 Proposed Personnel 
Services Expenses and Cost Allocation 

Attachment D-I - NMCRA FY 2000-10 Proposed Schedule 
of Operatlng Expenses and Capltal Outlay 

Attachment D-2 - NMCRA FY 209-10 Proposed Schedule 
of Legal and Professional Servlces 

I Attachment E - NMCRA FY 2008-09 Proposed Debt 
Servlce Expemes 

4 Attachment F - Proposed NMCRA FY 2009-10 Budget 
Amendment to Redlstrlbute the Previously Proposed City 
TIF Refund Payment In the amount of $2,840,730. 

Please be advlsed that as of September 24,2009 both the Clty and 
Mlaml-Dade County have held the required two (2) publlc hearings 
on thelr tentafhre mlilage rates and budgets. The County publlc 
hearfngs were held on September 3" and I?', while the Cltyns I* 
publlc hearlng was held on September 10'~ 'and its 2* publlc 
hearlng was held on September 23', 2009. The tentative millage 
rates established by the Clty and County for the flrst budget 
hearings were 7.7118 and 5.4524 respectively. The final adopted 
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I AGENQA ITEM 2 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

CRkiBOand 
: Audro D. Plwc, Chair 
; Michael R Blynu 
I Scoltoalvin, 

Itan Rodriguc Ma'coellus . 
: Marie Erlandc S t d  

mlllage rate for FY 2009-10 was reduced by Mlaml-Dade County to 
reflect an adopted rate of 4.8379 and reduced by the Clty of North 
Mlaml to reflect an adopted rate of 7.3390. 

In addition, please note that the CRA received a letter fmm Mami- 
Dade County on 8/$1/09 that prodded updated FY 2009-10 
estlmates of the County's TIF revenue payment, County TIF refund 
and admlnlstratlve fee. The Atlachnaend A exhlblt has been adjusted 
as needed to reflect these most current estlrnates as adjusted by 
the County's flnal adopted millage rate as of 9/17/08. A final 
adlustment is belnu made as of 4I28110 ~ursuant to a letter. 
received from the Counfv that reduced the amount of the 
CRA's navment for the Countv Adminlstratlve Fee from 
$43.222 to $$37.938. Moreover, furlher adjustments have been 
made pursuant to the review and contlrmatfon of proposed City 
fundlng ailocatlons and the CRA Board dlscusslon on 8/18/09 
relatlve to a more wnservatlve timetable for the completion of tha 
rehabilltation and the re-occupancy of the 45-unit Be! House east 
apartment bulldlng. Further adlustments are reflected for the I301 
House A~artments revenues and exeenses as of 4/38130 
pursuant to the termlnatlon of the leaselourchase aareemlaf 
as of 1 1/30109, 

During the CRA Board meetlng and public hearing on the I=Y 209 -  
10 Proposed Budget that was held on 911 5/09 the Board adopted a 
motion making certain changes to the proposed budget as reflected 
In the Attachment A dated 0/16K39 whlch was presented for the 
Board's conslderatfon. The.Attachment A dated 9/15/09 had been 
updated to make budget changes principally resulting from a 
reducllon of $251,389 In antldpated Clty and County TIF Revenue 
due to reductions in the adopted tentatlere mlllage rates of both 
jurisdlctlons during their respectfve 4" budget hearings. 

During the CRA Board dlscusslon and consideration of the FY 
200910 budget pursuant to a pd311c hearlng on 9/16/08, the 
following amendments were made prior to the approval of the 
budget as amended by a 4-1 vote of the Boad: 

r Re-allocated $660,000 from Strateglc LslndlVroperty 
Acqulsltlon to Nelg hburhood Beautlflcallon. 
Reduced the recommended fundliig aliocatlons for the 
following organlzatlons: Mcro-Bushess USA by $82,815, 

3 



AGENDA I'TEM 2 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

CR.4 Bwrd 
Andre D. Pierre, Chair 
Miobael R Blypn 
Scott Gnlvin 
Sean Rodriguo Marcdlus 
Marie Brlande Stdl 

Dynamic CDC by $60,000, JHS & Associates by $100,000, 
and Pollce Athletlc League of North Mlaml by $55,000 in the . 
total amount of $277,816; and allocated $250,000 of the 
reduced amount to provide Fundlng for Sodo-Econo.mlc & 
Business Development Programs and Sewlces that are 

. consistent with the CRA Redevelopment Plan as selected 
. . through an RFP process. 

Re-allocated the balance from the savings above In the 
amount of $27.81 5 to Neighborhood Beautlflcatlon. 

As of September 15, 2009 the FY 2009-10 budget was balanced 
with total revenues and expendltures of $$9,530,116. As the Board 
considers the budget for final approval on September 24,2009 It Is 
recommended that the budget be adopted with revenues and 
expenditures balanced at $11,116,999 to reflect the carryover of FY 
2008-09 appmpdatlons for (1) Pioneer Gardens sltelenvkonmental 
remedlatlon In the amount of $736,883, and (2) Bel House 
Apartments Rehabllitatlon in the amount of $860,000. These 
amounts wlll be included In the Prior Year Carryover as reflected In 
the FY 200410 budget, to increase that amount from the prlor 
amount of $1,872,286 to the revfsed amount of $3*459,169. The 
Attachment A that Is Included h thls agenda ltem reflects the 
balanced FY 2000-10 proposed flnal budget in the amount of 
$1 1 ,1 16,099. 

Please note that as the result of indlvlduel conaultatlons with Board 
members there are several suggested projects and programs that 
are Included In Attachment A for further dlscusslon relative to 
requested approprlatlons during' the upcoming meeting on 
September 24, 2009. 'The Items .as listed In colurr~n # I  of 
Attachment A are (W) Downtown Farmers Market, (X) Interlocal 
Agreement with Mlaml-Dade County to operate Arch Creek Park, 
(Y) 2010 Census Complete Count Outreach Support, (Z) Principal 
Honor Roll Program at epproxtmately 13 Schools, and (AA) (6) 
MOCA - Jazz Muslc Monthly Concert Serles. Please review these 
ltems and the associated comment In column #7 for relevant 
Information regarding the ltem to be wneldered. 

Durlng the CRA Board dlscusslon and conslderatlon of the FY 
2000-10 budget pursuant to a public hearlng on September 24, 
2000, the following amendments were made prior to the approval of 
the budget as amended: 



t CRAB"d 
t Andre D. Pierre, Chair 

MIchaelfll3lyna 
Scott Oalvin 

i Jan Rcdrigue Marcellus 
i Mario Etlando Stcrjl 

: . ~ I t v e D ~ e c f o r  
: Tony E Ckapp, Sr. 

. CRAAlmmy 
Steven W. Zelkowltz 

AGENDA 1TEM 2 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

Reduced the fundlng allocation for Neighborhood 
Beautfncatbn from $677,815 to $650,000 to be used for an 
addltlonal phase of the ongoing swale Improvement prt$xd 

Allocated fundlng In the amount of $27,815 fm 
Neighborhood Beautlflcation to 201 0 U.S. Census Complete 
Count Outreach Support 

The dlscusslon of the budget whlch follows b based on the FY 
2009-10 budget as amended and approved by both the CRA Board 
and the Clty Council on 9/24/09, Please note that the diasslon 
below has been further revlsed to reflect proposed amendments to 
the previously adopted budget a8 of 4/28/10. 

FY 2000-t0 Proposed Revised Revenues as of 4l28130 

The FY 2009-10 Proposed Flnal Budget antlclpates a total of 
$110..859,99@ in available revenues from the following sources: 
$6,762,830 in combined TIF revenue payments from the Ctty of 
North Miaml ($4,233,509) and Mlarnl-Dade County ($2,529,231) 
respectively; $3,459,169 In Carry Forward revenue resulting from 
the under expenditure of the FY 2008-09 budget; $350,000 In 
revenue that Is antlclpated to be drawn down from the C W s  Une 
of Credit with Region's Bank - these funds wlll be used to fund 
expected expenditures In the amount of $100,000 for homebuyer 
tralnlng and purchase asslstance services for the 136-un!t Pioneer 
Gardens affordabte housing development and $250,000 Por the 
payment of that portbn of the developer fees that are e)qmted 1Q 
be earned during the construction of Pioneer Gardens from January - September of 2010; $40,000 in estimated In interest earnlnga on 
the CRA's bank accounts; $33,00Q In projected rental Inoom to the 
CRA pursuant to a five-year leaselpurchase agreement for the 65- 
unit Bel House Apartments complex that was executed effedve 
August I, 2007 and whlch is subject to the Count)k approval d h e  
CRA's annual budgets through FY 201 1-12 to provkle the fundlng 
for the required leaselpurchase payments and operaUng expenses. 
JNote that the groleeted rental income has been reduced faom 
an orialnallv adqgted amount of $290.000 to $33.000 due to the 
germlnatlon of the leasel~urchase agreerTUtnf for thls ~rdect  as 
of 11139/09.1; and $215,000 In revenues from an anddpated 
fundlng'advance from the Clty of North Miami whlch wlil be used to 
fund the CRA's operating expenses excluding required debt servlce 
pendlng the approval of the CRA's N 2009-10 budget by the 
County and the recelpt of the TIF revenue payments from the Clty 
and County by December 31,2009. 



CRABoard 
! Andre D. Pierre, Chair 
: Michaal R Blynn 
: Scott aalvin 
: Jean Radrigue Marcellus 

Mario ErIando Sfall  

6Sreculive Director 
Tony R Cqq, Sr. 

CRA Attorney 
Stwen W. Zclkowitz 

AGENDA ITEM 2 

FY 2009-10 Proposed Revlsed Expenditures as of 4128110 

The FY 2009-10 Proposed Flnal Budget lncludes total estlmated 
expenses of $10.850.999~ Attachment C provides a detalled 
schedule In support of fhe estlmated total personnel expenses of 
$530,000, whlch Includes salarles of $376,450 for a fotal of four (4) 
staff positions, and fringe benefits In the amount of $143,330. 
Attachment D provldes a detalled schedule of operatlng expenses 
totaling $369,000 and capital outlay expenses totaling $2,500. The 
operating expenses Include $216,000 for the engagement of a 
variety of professional services that will be needed to support the 
CRA In the lmplementatlon of the various pmJects, programs and 
Inltlatlves during FY 2009-10, A detailed schedule of the anticipated 
legal and professlonal services Is lnduded In the attachment. Other 
slgnlficant operating expenses Include the foilowl ng: $30,000 for 
ofnce space rental; $16,000 for Sponsorships and Contributions in 
support of events that are consistent wifh the mlssion and purpose 
of the CRA and whlch leverage CRA resources; $36,000 for 
Marketing whlch Includes promotlon of the CRA and community 
outreach through newsletters, radio and television productions, 
spedal events, promotlonal materials, etc.; $21,500 for local and 
out-of-town travel whlch Includes attendance at pmfesdonal 
conferences, workshops, and meetings Inwlvlng C M  staff, and the 
flve (5) members of the CRA Board and the twelve (12) members of 
the CRA Advisory Commlttee. The proposed capital outlay 
expenses total $2,500 and include antldpated expenditures for 
offlce furniture and computer equipment. The proposed debt 
service expenses totallng $50,000 are detalled In Attachment E and 
provide the funding that would be necessary to meet the CRA's 
obllgatlons for the repayment for funds drawn down and the 
continued availablllty of the balance the CRAIG Llne of Credit wlih 
Reglon's Bank. 

Addltlonaf expenditures Include requited payments pursuant to the 
terms of the lntertocal Agreement among the CM, Clty of North 
Mlaml and the County, These payments Include a County 
Admlnlstratlve Fee that is charged at a rate of 1.5% of the County 
TIF payment and a refund to the County of the TIF revenue 
generated fmm that portlon of the CRA boundaries that Is west of 
Biscayne Boulevard. For FY 2009-10 the payment for the County 
Admlnlsttative Fee is in the estlmated revised amount of $37038 
and the payment for the TlF Refund Is in the estlmated amounl of 
$1,642,155. In addltlon, the proposed expenses Include the 
repayment of the antldpaied City fundlng advance In the estlmated 
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amount of $215,000. In addition to the TiF refund due to Miami- 
Dade County, the CRA budget as prevbusly adopted on QI24Kl9 
Included a projected expenditure in the amount of $2,849,731) k r  a 
TIF refund to the City of North Miami on the $ a m  &asis as that 
already belng received by the County. The payment of the TIF 
refund to the Clty Is subject to the approval by the County of a 
proposed amendment to the Interlocal &re-t among Ae Clty, 
County and CRA to permit the City to recehw the requested TiF 
refund for flscsl years N 2009-10, FY 2810-1 1, 4 FY 2011-12. 
Subseauenf fo the  revl lo us ado~tion of &a CRA budaet on 
9124IOO the Housinn and Communitv OeveIa~rat C o r n m w  
of the Board of Countv Commissioners mat rn Februaw 10, 
2010 to consider the City% reuuest for the reaufred 

endmmt to the Inferlocal Aorreemend to pernalt Ith T F  
Refund Psvment to the Citv of North Mami. The cmstderaflon 
~f #he Cltvfs reauest. bv the Commltitee resulted In a denlal of 

reauest for the lnferlocal Agreement amomdrnent, As the 
~ s u l t  fhe ~ r o ~ o s e d  revision to the FY 200%-4b btadaet reflects 
an amendment that reallocates the pre\nolltsIv praaosed 
alloaaflon of $2.849.730 for a Cltv T1F Refund Pavnaent to 
snedflc redevelopment ~rotecda, twuararns and act3vittes to be 
yndertaken bv the Cltv of North MtarnI. A#aahmarat F ~roddes 
9 detailed ex~lanatlon of Ule ~roooaed fasndlna reaSlr~ca8oa. 

The proposed revised FY 2009-10 available fvndng for Capital 
Pmjects and Redevelopment Actfviriles totding $8,013.406, 
(Induding prlor year caryver in the mount af !$3&59,l69) is 
allocated for the following programs, projeds and SrsUaOves as now 
described In wlumn #7 of Attachment A: 

Economic Develoljment Assistance and Imcentivo Fund 
that Includes addltlonai fundlng io miitwe the CRA's 
Commerclal Grants Program. The total proposed funding 
allocation of $1 ,I 34,769 indudes - $9,012,539 for 
Commerclal Rehabllltatlon and Cornmedal BeavtMcatbn 
Grants, and $122,230 to provlde the 80% fwndlng support for 
the Clty Economlc Development Speclalist The fundlng for 
both the Commerclal Rehabllitatbn and C o m e r d d  
Beautlflcatlon grants Is allocated to address bllghted 
condltlons wlth a focus In the wmrdd corridors to~ated 
(1) on NW 7th Avenue, (2) on Wed Wde HigbweyJNE oth 
Avenue, and (3) In the Downtown area along 1251h Street. In 
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addltlon to the new fundlng for thls program h the amount of 
$228,310, the proposed albcdon IncMes an estimated 
$784,220 In encumbered carry kMNard knds that represent 
commerdal grants that were awarded in prior years and 
which wlll be expended In FY 2009-10. In addltbn to the 
funding for Commercial Grants, the btal W i n g  In the 
Ewnornlc Development Asslstance and hcentlve Fund 
Includes - $00- for the CFWs share to conitnue f'undlng for 
Mlcro-Buslness USA to provide a North Maml 
. Entrepreneurial Tralnlng & Mfcro-Loan Program on a 
50D/d50% basls 4 t h  the Clty of Nor% Mad, $6- to continue 
fundlng for the Dynamic Community Development 
Corporation (COG) to provlde buslnegs outreach sewlces, 
economlc development .workshops and h i w b  faln 
serving the C M  district, and $-0- for a Business Incentive 
andlor Flnanclal Asslstance program to be proposed wlfh 
gufdellnes to be revlewedlapproved by the CRA Board. 

Pioneer Gardens Affordable Houslng Development --- 
The total proposed allocaflon is $4,336,883 to support the 
continued development of thls 136-unit resldentlal 
condomlnlurn. Thls fundlng Includes: $260,000 in developer 
fee payments; and $100,000 for homebuyer tralning and 
purchase assistarice to support the sale of the 130 houslng 
units; and a total of $986,883 whlch lndodes prlor year 
carryover funds of $736,883 plus $264000 as a contlngiency 
for addltlonal &sts for slte environmental tedngiremedlaflon 
expenses. 

Affordable Houetng - Residential RehabilltaQon 
Program for Homeowners --- The total proposed allocation 
Is $00,000. Thfs allocatlon provides funds for home 
mhabilltation assistance loans for one (1) eltgi We 
homeowner In an amount up to $50,000 each and program 
support cost and developer fees totaling approximately 
$1 0,000. 

Affordable Houslng - Homebuyer Subsidies for the 
purchase of homes (excluding the Pioneer Gardens 
houslng development) --- The total proposed allocatlon is 
$1 10,000. Thls allocation provides funds for home pumhase 
subsidy asslstance loans-for approximateDy two (2) first-time 

8 
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Tony E. CItIpp, Sr. 

m Auomey 
Steven W. ZolkowHz 

. CRA Seavfary 
A h  D*Nlmc 

homebuyers in an amount up b $50,000 each and program 
support mst. 

Downtown Development Master Plan, hdiadfng MN Fh 
Avenue, West Dlxle Highway, urban d&gn s?a?u¶ards, etc. -- 
- The total proposed allmatbn k $d@Q,OQO. 

Neighborhood Improvemnts - T h  proposed allocation fs 
.$050,000 that will be used to fwd  a@a4 Impmv8ments and 
beautlflcation efforts througM &e .CW d&dcl. 

Strategic LandProperty AcqulsHim - his proposed 
revlslon to the previously adopted budget Increases the 
allocation for this activity from $4- b $1*246,106 
re~resentlna the reallocatbn d the net balanm of funds 
from the Be! House A~artmank #rokd. 

i, -'LeaselPurchase Acqulslafon of. the Bel House 

1 
Apartments - The proposed rewfmd doc- la reduced 
from $780,000 to 8150.000~ whkh W be w i d  b fund the 
estimated second year costs pmwant to a tease/purchase 
agreement between the CRA and #e property's ownets that 
Is intended to result In the CMDs pprrchaee of the property 
within flve (6) years from the AugCdgt 4,2007 effdve date of 
the . . agreement. [Note that rSris PI&%& was t~rdnated on 
~1130/09, subseauent to the midurn &d of the Cw 
budatit on 9/24/09.1 

Rehabllltation of the Bel House Aps8msnt6 - The tdal 
proposed revlsed fundlng a!-h fs  r e d u d  from 
$850,000 to &. 

Academlcllnternshlp Program for H@h Schod Students 
-'The proposed fundlng allocatbn Is 8-0- and wijl be used to 
provide support fundlng for iDils prqmrn -4 Mlt offer a 10- 
month program of academlc tra9nhg end work exp~lence In 
urban ewnomld development and cUy and regional plannlng , 

for approximately 10-12 North Mlaml Senior High School 
students. The program Includes a mqulmd one-month 
summer fnternshlp with a stlpersd of $1,600 - $1,200 per 
student. It Is anticipated that M s  jmgram Jfl Involve a 
partnership that Includes, but Is not Hmttsd to, Pblaml-Dade 
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Publlc Schools, Horlda Internattonal Unlversfty, the City of 
North Mlami, the CRA, and Blscayne Landlng. 

Pollce Athletlc League of North Miami - The total 
proposed allocation Is $-0- and MI1 be used to asslst the 
Pollce AthletIc League In Its effort to develop a faclllty that 
will serve to provide a locatlon that Is a safe haven for North . 
Miami's at-rlsk youth to parlidpate In educa2ional and soclal 
actlvltles. The Pollce Athletic League wUl renovate and 
furnish a state of the art boxlng gym, computer lab and 
tutorial facility. 

Securjty Enhancement at City Parks - $50,000 Is allocated 
to provide Securlty Enhancement at Chy Parks through the 
placement of securtty cameras at Pepper park and other 
parks to be ldentlfled In consultation wlth the North Mami 
Police Deparfment 

Funding for Soclo-Economic & Buslness Development 
Programs and Servlces that are consistent wlth the CRA 
Redevelopment Plan - $250,060. Through a Request for 
Proposals (RFP) process that was concluded on 
January 12, 2010 with the approval of funding 
allocations by the CRA Board, the following allocafions 
were made: 
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6 MOCA -Jazz at MOCA Monthly Conce?'t Serles 
65,925 

2010 U.S. Census Complete Ccaunt Outreach Support - 
the proposed revised fundlnrg dlocabna for hb advlty I s  
increased from the amount of $27,865 on 9I24EOg tn $39394 
to support this outreach and puMc Wasatdon program 
whlch will leverage an approptlatbn of !BO,Q00 from the 
Clty's general fund budget for FY 2009-I@. 

eallocatlon of the ~ r e v l ~ b  PI~QD-M 11F Rtbfvnq 
Pavrnbnt to the Cltv of Nordb lyllhd Irs me amount of 
Q2.849.130 to fundinn alloc81Uons to W for the. 
m t a t l o n  of redevelmmerd kdecb. broarams 

Redevelopment Project, 
Program or Actlvtty $ Amount 

1 

I Copmerdal Corridor Clean Team - 
Publt~ Works Department 

1 
Code EnforcemenllComplla~ - 78,MS 
Code Enforcement Deparlment 1 



: CRABorud 
i Andre D. Pierre, Chair 

Michael11 Blynn 
I Scottaalvin 
: Jean RodrigucUsrcellucl 

Mario ErImdc Steril ' 

Executlue Director 
Tony a cham, Sr. 

AGENDA ITEM 2 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

Hollday Enforcement Actkn Team 
(HEAT.) - Pollce Department 

I 
Buyer - Pwchaslng Department 1 37,480 

38,360 

WeWChannel77 Admlnlstrator - 
Momallon Technotof# Department 

I 
Museum Spedel Swlces 1 97,300 

27,640 

I (tkveloprnent Wreotw) - Museum of 
Contemptmy Art (MOCA) I 
Museum EducaUon Curator - 92,349 
Museum of Contemporary Ad 
{MOCA) 

Finance Account Clerk - Flnance 
' 

29,049 
Department 

PtV3 Pepper Park Const. Mgmt. - 250,000 
Parks & Recreation Department 

1 P&R JUwanis Bulldina - Parks & 1 228,170 . I 
I 

P&R Pepper Park Batting Cage - 20,000 
Parks & Rsoreatlon Deparlment 

Poke AtMettc League - 145,000 
Polloe Cleparlmenl . 

I 

Capital Improvement ProJects as 1,548,081 
Identified by the Clty d North Mlarnl In 
coordination wlth the CRA 

FY 2008-09 Pronosed Amended B\dSlgBf 

Please note that column #4 in Attachment A reflects adjustments 
for a Proposed Amended FY 2008-00 Budget. The adJustments 
would serve to more accurately reflect the CRA's estimated 
revenues and plan of expenditure for FY 2008-00, On the revenue 
side, the proposed adjustments reflect the redudon of FY 2008-09 
total revenue from $14,290,323 to $1 1,765,325 due to the foliowing 
changes: (1) a reduced drawdown of funds from the Letter of Credit 
(LOC) from $2,250,000 to $179,252 for the payment of advanced 
developer fees, (2) reduced Interest Income from $200,000 to 
$60,000, (3) additlonal mtscellaneous income of $30,000, and (4) 



AGENDA ITEM 2 

CRAB& 
-Andm D. PIcnq grat 
Mfchael R Blynn 
scou Oalvh 
JeanROdrkw,Marcelkts 
Mario Erlando Stan 

CRA Attorney 
Stov011 W. Zelkowitz I . 

615NE 1Wffi Street 
NaahMlnrnf,FL3316I 
P: 305.899.0272 
P: 305.899.9376 

reduced Bel House Aparfments r&aI h m e  fkm $493,260 to 
$1 15,000. Ori the expense stde, the proposed adjustments refled 
the followfng: (I) the addition of $IQf3~~30 for the cost of 
environmental remedlatlon for the Pf~neer Gardens site and a 
reduction In Ihe total expenses for the Plonwr Gardens project 
from $3,300,000 to $1,394,382; (2) redudton of the estlmatqi 
expense for the Resldentlal R e h a N I m  Program h r n  $275,000 
to $1 10,000; (3) reduction In the estfmbd expense Oor Homebuyer 
Subsidles from $400,000 to $274,646; (4) mductlon of the 
estimated expense for the Home Momage Foredosure Prevention 
Program from $200,000 to $50,000; (5) 1-98 fn the estlmted 
cost for Strateglc LandlPmperty Acquisltlons fmm $4- to $20,Q08 
to cover cost assodated with CW-ed f a 1  estate; and (6) 
reductton In the esumated expense for the Iea6efpurchase of the 
Bet House Apartments from $ 6 6 0 . 0  to $545JOW. 
As the result of the wmrnsnded ediustments datalled above, 
the FY 2008-09 budeet Is belnsa reduced from the ado- 
amount of $14.290.323 to $11,765,345. It ts mcommended that 
@e FY 2008-00 Proposed Amondad Budget be a ~ ~ r o v e d  along 
with the FY 2009-10 Proposed Revised Baadaet as of 4128110. 

Next S te~e for Budnet Revlew and Ars~wrat 
It Is recommended that the CRA Board conslder and approve the 
FY 2009-10 Proposed Revised Aolopted Budget during Its meeting 
on May I I, 201 0. Followlng the a ~ ~ # ~ v a l  by &ie CW Board, Re 
'City Council's approval will be mqwestd during the Council 
Meetlng on May 1 1, 201 0 following the CWA Bard meeting, andl 
the CRA'8 FY 2009-10 Revlsed Adoptad W g &  wffl be transmlted 
to Mlaml-Dade County to be procesd for'rewlew and approval as 
soon as posslble thereafter. 
In additlon to Attachments A-F, the CiFW4 will be submlttlng as 
ExhlbIt I the FY 200910 budget s m r n a ~ z d  in the doamat requtrd 
for submission to the County &rig with slnpportlng detailed 
schedules for the budget with c o w 8  figures for the FY 2008- 
09 adopted and amended budgets. A8 of Aprll 28, 2010 the CRA 
has provlded the annual progress repod mgdM by the County 
and will also provlde any addltlonal bwdgetary lnformatlon or detall 
that may also be requested to faclntato th8 County's revlew and 
approval of the CRA's FY 200910 Revlsd Adopted Budget. 

NMCRA board memo fcr 0511 10 RE FY 200810 Proposed Revfcd Adopted Budget tecer 042810 



RESOLUTION NO. R-Cm-2010-3 

A RESOLUTION OF THE CHAIRMAN AND BOARD MEMBERS OF THE 
NORTH MIAMI: COMMIJMTY REDEVELOPMENT AGENCY, 
APPROVING THE FISCAL YEAR 2009-2010 AMEMlED BUDGET; 
AUTHORIZING THE C M  EXECUTIW DIRECTOR TO TRANSMIT THE: 
FISCAL YEAR 2009-2010 AMIENDED BUDGET TO THE CITY OF' NORTH 
MIAMI AND MIAMI-DADE COUNTY; AWHOIUi5INQ THE CRA 
EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO 
COhPLETE THE APPROVAL PROCESS FOR THE FISCAL YEAR 2009- 
2010 AMENDED BUDGET WITH THE CITY OF NORTH MIAMI AND 
MIAMI-DADE COUNTY, AND PROVIDING AN EFFECTIVE DATE. 

WREREAS, the Interlocal Cooperation Agreement between the North Miami 
Community Redeveiopment Agency (the "CRA"), the City of No& Mami (the "City") and 

I Miami-Dade County (the "County") requires, among other things, the CRA to annuaUy adopt 
and transmit a budget and annual report to the County for review and approval by the Board 
of County Commissioners (the "BCC'); and 

WHEREAS, the Fiscal Year 2009-2010 Budget ws previously approved by the 
CRA, the City and the BCC; and 

WHEREAS, the CRA desires to amend the Fiscal year 2009-2010 Budget in certain 
respects; and 

WHEREAS, the amended Fiscal Year 2009-2010 Budgef for the CRA is attached 
hereto as Exhibit "A" (the "Fiscal Year 2009-2010 Amended Budget"). I '  

NOW, THER?WORE, BE IT IUBOLVED BY TKE CH-N AND BOARD 
MEMBERS OF THE NORTH MIAMI. COMMUNITY REDEWCLOPMI&NT 
AGENCY: 

Section 1. The recitals in the whereas clauses are tme and correct, 'and 
incorporated into this Resolution. 

section 2. The Fiscal Year 2009-201 0 Amended Budget for the CRA attached 
hereto as Exhibit "A" is hereby approved and adopted. 

. .. 
Section 3. The CRA Executive Director is hereby authorized to transmit the 

Fiscal Year 2009-2010 Amended Budget to the City and the County for review and approval. 
. I 

- Section 4. The CRA Executive Director is hereby wthodzed to take all action 
necessary to complete the approval process for the Fiscal Year 209-2010 Amended Budget 
with the City and the County. 

Section 5. This resolution shall take effect immediately upon approval. 



PASSED AND ADOPTED by a 54 vote of the B d  of t91e North 
M h i  Community Redevelopment Agency, this 11' day May, 2010. 

M M I m m m  
AGENCY 

ALIX D-~ CITY CLERK 

APPROVFB AS TO FORM: 

GRAY ROBINSON, P.A. 
CRA A r n r n E Y  

SPtMWm BY: ADh4lNISTRATION 

Seconded by:  el 8. B I Y ~  
vote: 

CbkAtdie b Pierre X Vsb W @  
B o d  M m h  Michael R B l y ~  - 'X Vm) - Ow 
Board Member Scott GaIvin x Q'a) - @w 
B m d  Mernberberkan R. Marcellus X 0°@ - W Q ~  
B o d  Member Marie Erlande Steril -@=I X V w  



RESOLUTION NO. R-2010-46 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 
OF THE CITY OF NORTH MIAMI, FLORIDA, 
APPROVING NORTH MIAMI C O M M ~ ~ Y  
~ D E V F X O P M E W  AGENCY'S FISCAL WAR 2089-2010 
AMENDED BUDGET; AUTHORIZING TKE CITY 
MANAGER TO TRANSMIT THE FISCAL YEAR 2009-2010 
AMENDED BUDGET TO MIAMI-DADE COUNTY; 
AUTHORIZING THE CITY MANAGER TO TAKE ALL 
ACTION NECESSARY TO COMPLETE 'JIB3 APPROVAL 
PROCESS FOR THE F%CAL YEAR 2009-2010 AMENDED 
BUDGET WITH MIAMI-DADE COUNTY; AND 
PROVIDING FOR AN EPFECTM DATE ANb FO.R ALL 
OTlEIlEn PURPOSES. 

WHEREAS, the Interlocal Cooperation Agreement between the North Miami 

Community Redevelopment Agency (the "CRA"), the City of North Miami (the "City") and 

Miami-Dade County (the "County") requires, among other things, the CRA lo annually adopt 

and transmit a budget md annual report to the County for review and approval by the Board of 

County Commissioners (the "BCC"); and 

WHEREAS, the Fiscal Year 2009-2010 Budget was previously approved by the CRA, 

the City and the BCC; and 

WHEREAS, the CRA desires to amend the Fiscal Year 2009-2010 Budget in certain 

respects; and 

WWREAS, the amended Fiscal Year 2009-2010 Budget for the CRA is attaclfedhereto' 
r * -  

as.Exhibit "A". (the "Fiscal Year 2009-2010 Amended Budget"). 
.*. .. 

NOW THEREFOIUE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF THE ClTY & NORTH MAMI, FLORIDA: 

Sectlon 1. Recitals. The recitals in the whereas clauses true and correct, and 

incorporated into this Resolution. 

Page I of 3 
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i Section 2. Adoption of Amwdmu to Bu&B$. THhe Mayor an8 City C o d 1  for 
i the City of Noah Miami hereby adopts the FicaI Year 2009-2OlO Amended Budget fix the C W  
i 

attached hereto as Exhibit "A". 

Section 3. Authorization of Citv Manaeer b Trans~it C M  Fhs1 Year 2809- 

2010 Amended Budeet. The City Manager is hereby authwked b transmit the F W  Yeas 

2009-2010 Amended Budget to the County for review and qpmtral. 

Section4. Authorization of Citv Mrma~er= TPae Ciay Manager is M y  

authorized to take all action necessary to complete the qppava2 prooess fix the Fiwd Y& 24309- 

I 
201 0 Amended Budget with the City and the County. 

1 
Section 5. Effective Date. This Resolution &dl &+Ice e&t immediatdy upom 

i approval. 

PASSED AND ADOPTED by a 5-0 vote d h e  Mayor md City Council of the 

. I  MAYOR 

ATTEST: 
A h 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 

CITY ATTORNEY 

SPONSOIiED BY: CITY ADMINISTRATION I 



Councilman Blynn 
Moved by: 

Seconded by: h u n c i h n  Galvin 

I , Vote: 

Mayor Andre D. Pierre 
i Vice Mayor Jean Rodrigue Marcellus 

Councilperson Michael R. BIynn 
Councilperson Scott Galvin 
Councilperson Marie Erlande Steril 

C2RY IFICATION 
1 certlfy this to be a true and correct copy. 
of the record in my oflice. 
WITNESSETH my -hand and olfciii seal 
of the City of WORTH MIAMI 





ATFACHL 

caywtwlao t r r ,  

x d w b Ih. OW 
r o J n h . b d a  

$ED ADO- BUDGET - O M 0  







NORTH MIAMI C O ~ i T Y  REDEVEUIPMENT AGENCY 
FY 2009-10 PROPQSED PlBSNNEL SiEBVICES EXPBt4SW 

AND COST ALLOCATION 

1- 
Regular Salerlw 
Bxacufipt Dlnctor 
Redewlcpm'mt Program Managa 
Pinsnw Manager 
Urbnn Redevelopment PIanncr 
Special hjects Manager 
Exbouttvc Sccratary 

Total Taxable Earnings $3821450 211,225 lzl22S I 
Bhge Benefita 
PIWcdiicen, - Employer (5) 28,800 
HdalWLMtal Ia8urdnca~) 70,000 
LifdDIsabitity httranco (4) S,OOO 
Worker's Campeneation Insurance (5) 1,885 
Pensian - Employer Contribution (6) 37.645 

POTICG: 
(1) 2009/10 Shff Rate Allocated to Project Operattag Exgmsm. I 
(2) Budgeted Regulra Sabry projodiona fw staKpoailiona 6 ! I d  aa of 913W with no pl.odb ih CDI.A 
adjustmeate. I 
(3) CPiA will pay 100% of the S M U ~  cust for HaIa end DeRteO hurmco covuugc Ihc City of. 
North Miami fa eaoh eligiMa fill-tirna anpbp Noto dlat he  coat for the Extoulrorb Dk&m being piid 
100% by &a CRA as por camirdd- (a~. 3 cnrployw r SlSK= $4% and 1 emp10ya6 x $2SK Bor 

.most expensive Cily coverage optim for budgding purposes). 

(4) CRA will pay 100% banclil far the Bxouutivc Dlrectm as por contract, and wlli pay 191696 f L o  cast 
for lib jamran- coverago in Iba amount of 1 i'rmes tha tny ioyds  gross w a t  salary for all ofher al- 
time eruployeas. 

(5) CRA cost ofrequired employer canwburtone and insutanee coverage. As a p-e ofthe ataxy 
appropriation tho emloyor'r PICA canhibutbn is estimated a1 6.2%. the Medicare cc&ibsr(lcm fu 145% 

(6) CRA will pay 100% of the oolrl heed on a 00nh:iWi of 1% of thc grorrs salary Eu caah empiope 

NMCRA PY2009IO Buhd Suppalhg Schcduk for Psnolnsl Skiview V729U9 



ATTACHMXNT D-1 
NORTH MIAMI COMh4UNITY REDEVElLOPMBW AaBNCY 

FY 2009- 1 0 PROPOSED SCHE~ULE OF OPERATING BXPENSES AND 
CAPITAL OUTLAY 

Pmf: Services 390,000 215,000 1 10,000 105,000 
(see Attahent D-2) 

Other Services: 
Phnoe & Bank Chwga 750 750 750 
Licenses & Pearnit Pees 2-50 250 

1,000 ' 1,000 
3 

Subtotal - Otbw Svcs. . 1,000 

Marketing & Pronuation: 
Marhting 35,000 35,000 25,000 1 ~ 0 0 0  
Sponsorships & Contrib. 25.0.0.(1 3.000 15.000 
Subtotal - Marketing & . 

Pmtnotion 60,000 ' 50,000 40,000 10,000 

. Printing & Reproduotion 13;000 I@WO 5,m I 
Communioations: 1 Advertising & Notices 5,000 3,500 3,500 
Postage & Dclivay 1,500 w() . 1,000 
TelephonelDSIICable TV 6,500 4,500 - 4,500 
InterneuWeb Se~-vicss -.ax? J&B A!m! 
Subtotal - Communioations 15,000 10,000 . 10,ooO 

Leases & Retitds: 
Ofacs Rental 50,000 
Bqdpment Rental -m?Q 
Subtota t - Leases & Relllr Is 53,000 

Repair & Maintenance: 
Computer Maintenam 

Supplies: 
omw Supptias 
0paati;ng Supplies 

IXi f ia~oeSSing  
- 

Supplies/Sofiware 
Booka & Subsoription8 
Subtotal - Supplies . 



Adopted 
PY 2008-69 

Gifeagq To& & Parking Fern 1,000 

Due.? & Memberslips S.OM) 

Subtotal - Olher O k  Brp. 58,000 

. . Total Operntlng Expenses $621,000 

Total Capital Outlay $30,000 

TOTAL OPER, ED. 
& CAPITAL. OUTLAY $651,000 

. . 

NMCRA PY 2.00910 Budgol Support mhaldc Cor oponllng and mpltel expensar48lb09 

'9.. . . , .  

. . 

7 :  ...' 1 ' 

.I : 
3 3  . , .. . . , . . , , . . . .  .. . . : . . . ". ..-C,,:.,.:.i;":̂ .;.:-.. . - , , , ... . 2 : ... .: .. . ~ . '  ' .: . . .  :, ..:-:<.5.2.:<-,.. , : '  . .  ~ 



. - 
NORTH M I A M  COMMUNITY RBDBVBLDPMBNI" A10ENCY 

FY 2009-10 PROPOSED SCNEDULB OF LEGAL AND PROPESSIONAL SB!XVIm 

Amounting & Auditing (1) 
k g d  S ~ c b o  0) 
Fitrandal Advtsozy S w h  (3) 
Bond Counsel Suvlcbs (4) 
ChIIIl~lty o ~ k d l  ShWS (5) 
Other Pr~f8~~10mal ~ W ~ O W  (6) 

(1) Services to be provided by ~ h t v e y  ~ & n ~ t o n  Bt Thomaa aspar mtraol for yaar numbor one lo 
conduot tbs PY 200g-09 Indopcndtnt audit. 

(2) Setvloes b be provided by ormy Robinson, PAPN conbdct&l agtmont. 

m S e r v l q  
AEbrdabl6 Houdng Dev. 
Proptly Apprable 
L d  39ta(o Ad* 
Rodovdopmdne Planning 
Archl~waVOaglnwing 
Miao./Ohw 

(4) Services lo b~ povlded by Squlra Sanders par mIradua1 agreemat. 

(5) Scrvioos to ba prodded by Ouyfme Bury per aonMolud agcsamurt. 

Total 

.d 

NMCRAFY ~ 0 9 1 6 ~ v d n ~ ~ p o r l l a p 8 c f i t d u l t  far lcOd rhd olhw p o f ~ f w r v l a 0 n 9 0 9  
' I 



NORTR MTAM COMMUNITY R B D E V M W M ~  A&CY 
FY 2009-1 0 PROPOSED DEBSSBRVIBB EXPBP?S@ 

I 

-bt gsrvke cost es t lmat lb iecQ Lo iofrm-. %n the W e  

(I) InIorBetpaymestts on'(heX)~ are dcle on W3 eDB 1M of s ~ c b  par st %W% per 
aanwn on tho amount of h a  LOC b t  bas bton down as of& I fu  &win$ FY 
2009- 10 lt Is aglumcd ihaf of the. axpeowd dmw domi of $3500W (kg $ 2 M W  4ior 
davetapw fbDI and $100,000 fbr thorns*& hmdwyur kaithg.sJpw&wio 
( ~ ~ d a t s ~ ~ c r v i c o a  related to OlaPioncer Q a r b s  fao- Wcpnimtp@@ re0 &n&s 
w l l l ~ v e b e a n ~ ~ d o w n s e o f 1 6 / 1 B 9 a n d W a f ~ S l ~ ~ f b r ~ ~ ~ a n 8  
$50,000 fw mluketlng and hamebuyor se1uiw9 wMi b e Q m  &ma aa oTBPViQ, 

(2) me W C  alw hne m AvallrWty Fee rkrrrg8 ef6,¶5% (1s basis p-9 gsrmwqmcm 
hporti6n of tha prlaoipal amou~ll of Ih6 Noca Illilrhno ~ o t  h down ae 
suoh dnto. Tke &o is duo on cach b ~ t a r ~ l  Pawont D B ~ G ( G ~ .  an 4f4 rmdl M t d  
yeit). 

Datb Bst., W * b P a w o a t I f f w  
IWlK)9 10,758,300 3 -  

1 0 , ~  x .is per n m - f  
15,912 k r  12 matla$ R 
-5 ih 6months 9,956 

~. , 

(3) mi 1 + 2 abovo = 4,3434- (8,069 4.7,956) a S W 6 8  - Ramd mp b $SB@W for. bwd$oi 
prposes to indude oonllnganq for addition1 dzowdow~ ofAFn& 

NMCN\)Y2003 iObIh+opttDJqmfi cPhcdule Ibrddbtrurlur09910J 



ATTACHMENT F 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

1 : - .  - - -  

CRA Board 
Andro D. Piem Chair 
MichaclR Blynn . 
ScoU a l v i n  

PmpoSBd NMCRA FY 2009-10 Budget Amendmen1 
to RedlsMbute the Previously Proposed City TIF Refund 

Payment in the amount of $2,849,730 

CRA Secretary 
Alix I)esulme 

Jean Rodrigtte Mercellus 
Mario Erlandc Ski1 

Gscecutive D k t o r  
Tony R O a p ,  Sr. 

CRA Attorney 
Steve41 w. Zdbwitz 

Code Enforcem~l l lance  - 
Code Enforcmerlt bpttment 

(see pagee 3-4) 

1 , 

se~lces p r o W  by Uds W m e .  119wwrsarp 
Clean Team Indude the pressure obmlng al 
ddewalks, removal d Wer and debris, gmHU 
removal, and other oro-adare dsan-up a&tvtk 

Proposed CWbatndad 
Expenditure 
Commerdrd Coddcw Clean Team - 
PubUc Worka Esepeihen! 

(see pages 1-21 

1 dhln ttie CRA dlsl& 

I deollceted Code Enfwmsnl Ofacer for an 
Enhanced Code Enfoment Pfoaran Mhh the 

$Amount 

256,482 

, 

commerdel corrldore. tnspbons ha the 
commercld ereas of fhe CRA address the 
physicel and aesUleUc wndRlon8 of the 
buslneeses, Indudlw dore frorlts. M o m  end 

CRA Fandl~g SustWuaHon 

ConUnuaUon funding for an ac8rHbr thaa asstsPs R 
the eAmlnaUon of Mlghtfng condlU<Pns end tha 
promdon d eoonMc development En h CRA 
Wdct by lmpravlng the gsneral condltltm and 
appearence of h e  City's meln comrnsrdal 
corrMonMMn I h e W  bmdaih6. The 

doors, dgnage, W-ng ereas. lmd=aMg. 
gaibage and 0th trash araW, .wmBsarrd 

ConUnua~on Wing lor a proadlve polioe 
adMly that I8 tatgeled to p v e d  orredvce 
crlme mlWn the CRA M c t .  W e  spedaRzsd 
operaUons allow addnlonal dflcers 8ri be 
asdgned lo c o r m 4  target e m  W n b  
CRA todeter airneb euch ae purse mldwo, 
robberies, burghy lo wdw vehlalea, ek t b l  
~ ~ n a l i y  tnor- and am prevalent Wng %he 
busy December M d a y  season. 

Wmaffon Tecbdogy Department I I suppo~t to the CFM Uuough Nw r8eordlq and 
televlelng d the maetlngs of the CRA Baud end 

(see page 61 CRA Advtson CommW, end (he dls4mh&b 

I of lnhat l& on the C#y's puMk access d e  
NohOnnel(e.~. Channel 77) 

Ms pos#lon p r ~ ~ & i e e  s~~ to the and 
Cny deparlmenb lor the pufchew of 
and W c e s  reletlve to ihe l m p l m e t l o n  cP r 
CRA-funded meets, programs end acUb4Ues. : 
She Wlyer p o s l h  MI prWLde assistance vAth 
expedlllng the blddlng process and pme& 
purchase otders to asstst be CRA. 

e0ver k c h a w  w m e n t  

(see Page 7) 

1 

37,488 .. 

I 



L _ - - - - . - 
&A ~oavd  
Andm R Pierre, Chair . 
Michael IL Blynn 
smit OaMn 
Jcan lbdtiguo Marooftou 
Marie Erhdo Starit 

CRA Attorney 
Sbven W. Zclkowilz 

615 NE 124th Street 
NotlhMlamiJ FL33161 
P: 305.899.0272 
I? 305.899.9376 

t 

Mumm EWaUan Curator - 
Museum d CWmporary Art 
(- 

{- Pases &I01 

The o o d d  4%r~&@ djhts po~lllon suppts 
h e B m e n d a l H y e n d ~ B f ~ R a 6 a  
d m M d l n d d $ m * # r e C R R  
dl6#6L -8 %&db~d C d  0UhWdl 
plqfraII#) as Wmll as t2pmtkm iaqub Um 
Wkrseurn;6psdalWwMte)r~e!leaSt 
$3 mlRlm h a d d k  lo secUnrag kmsds for the 
a x p ~ a l ~ ~ n w ~ & & i s ~ & h  
O R A ' s ~ Q o ~ e ~ ~ ~  
mummyI and t m  downtown With Miami 
Mia an dhdve cksUm(Ian. 

W C A ~ & ~ ~ a \ F e r l w W d  
cbv&pmW acWib8: fundixMw BY&, 
i=wab ' 6 p a m d i h  m-P 
pr- a d  MmrrOngl grant6 f m  €cwi&IBm 
and g o w m e M  ecmxs, MXADs smcss h 
cmaYiv43 echmwml a d  ando& rn- 
- s l Q d b n t . ~ ~ ~ -  
M e6pdeilly fot r s n d w d .  yo* 
L e m  anti pub)lc prqpers drew a Lrge 
comaleientaudllenoebthemurse~~ld NmUl 
AMami, votdch bedits 8.re m * 3  a* and 
l m & m s s ~ . ~ h ~ r n ~  
S W Y I C W I W O U I ~ ~ ~ I ~ ~ W ~ ~ ~  
fwd8 to pr&& 6- and ot&aBGh 
p m p m s  that bendit the Ma& Mkml 
cnnmmWor&olsr&aeK4~BwIha 
--ton 

T R e ~ o P W a p u s l & o ~ s ~ ~ B h e w r ~  
and admhl68atW all erlWm mle far 

am: 
a D q x ~ r & n e ~ a $ M m ~ &  

~ ~ A A l a b A ~ d  
mnetscaDoletm 
%enleryl MI% Mad W l e  
d N o r f h ~ ~ ~ ~  . 

b. ~ ~ E n t b w r m s r i l f f f ~ ~  
~ n t ~ h ~ ~ t l r  
CMldren and Y& for taw- 
MinetU-&sfi&r 
mldtlle end hlgh sdml lo 
be held tn M W s  new 
"w 

c, W m l  Dada Wmty MF@ WluraJ 
bslXutlon granl-frnw QPIMren. 
t e a  end ack91~68Ronprcrgms 

d. Mad Dada Crm& CuHd dYre8ts 
end the ChtIdm'6 TvYst-er 
MsendSdtsfd~%~;iotY1Qds 



ATTACHMENT F 

CRR Board 
Andre D. Piem, Umir 
Miclurd R Blynn 
Soott Onivin 
Jean Rodrlguo Mamllas 
Marie Brlande Sferil 

EecuIIve Direcfor 
Tony E. Cxapp, Sr. I 

Flmme Aoawnt CleA( - Finance 
Department 

(see pago I I) 

Perks & RscreaUon Deparbnent 

P&R Klwenls EWkbg - Parks & 
Fbmalon D e p a M  

I=e page 43) 

e. ~jml Oa& County &llural Affairs 
and the Chlldrmk Truet-YW 
En*& Program 

f. P - F a m I ~ r a r R l w  
uOeA'8 b3 )dead--& 
eduaatlon kcl?Mfan, tmns and 
addl8 wIlh mental, physlcel $rtd 
twndtonal exceptbnalibs 

g. B e n k c l l ~ c a ~ ~ ~ ~  
ftmdhg for onderser~led, eMsk 
children frona low-heme famlks 

h. RorOda Departmd of 8 t h - M s  
In EdUcaOlon 

Thfspo~RIanproddes ~ Z o ~ C R A ~  
atydepar(mentsr~kthe~~d 
expetases and the d r m  w&ng 
fie tmplmenlaillm QI tXtA&&d pmijeds, 
pmgrams end adMUss by C#y d s p a ~ ~ .  

I manegemenl to oonslNci a new c o m m d y  
center end ~ymnaalwn el Claude Pwmr P a l  I 
wh~ch a slgntacent psk end ~e~~&flomal 
fadilh/ wHhln the wedem portion of We CW I 
M I y  at an &aWg park die In an area of lhe 
C w  dlsirSct thst 0s Ourredy ~ n d ~ 1 6 ~ e d .  

In 1065 a communRy cent& was at 
KIwanls Park. Over b e  years the demQmpM~ 
dmged. and h a n d  for the center 
ale&Ktd. A s ~ i 3 d f o r # * e ~ & l S e d ~  
durn In the early @&. the baiiMng no loqw 
met ADA ~ ~ w l r - 8  and W b  codes. fhe 
bumngl w ' 3 s - ~ u s e d f o r ~ :  TmeWIty  
w e  se~erely damaged by ldtmbtne Amhew, 
end found lo contah asbssrlos. b&idtnD W88 
t h s ~ 3 v e h r ~ a # ~ s a n e  I 
a newcommun#y d e r .  ISBCR~ rctcetd " 
$B2,810 from FEW and $34,320 fom tnswane4, 
lorrardthecostlorTeplaceWebuifdlng.TmsCXy 
recadiy upgraded the plmrrslu3d, etna ha8 
b e e n ~ s ~ i w ~ m ~ o r e v m l s  eyaarhHre 
pa& and Ehts bulkflng nrlll provWe I d  ~ 1 d e d s  
e fedlily to Mst eduU ptqmnmtw, ac#Mtes 
and nel@bcdmd rneekgs. 



&mrriw Dkeiclor 
Tony I%. Gapp, Sr. 

CRQ Atlontep 
Steven W. Zkkowite - - 

615 NB 124th Street 
NorthMi~mi,FL33161 . 
P: 905.899.0272 
P: 305.899.9376 



. . . . . .- -. . 
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i 
I CITY OF NORTH MIAMI . 

FISCAL YEAR 2009-16 i 
i EXPENSE DETAIL W-ORKSHEET 
! 
I . . Department: Public Works 
i 

S t ~ M ~ G e  & ; . . .. j .. . DF~oB: . .  - .. .. . . . - - - .. .. 

Division #: . 450 
i 

. 

i 

} 

, 

. \ 

. . . . . .. . . j 

# '  
1 0 1 

125 

Title: Commeacial Conidor Jmprovema~t Pxogram (CCP) 

Compu tmtiodExp1aaa tiox i%amun$ 
Heavy Equipment Operator 50,656.32 
Maintenance Mechanic 43,78920 
General Maintenam Worker 213,!582.80 

122,02832 122,028 

Reserve for Salary Adjustment 8.00 0 

/ 
w 

. . 

. . .  : . . . ... . : . . . . . . . . .. - .. - -- : ' . . . 

140 

141 

142 

144 

304 

308 

3 1 1 

3 12 

% c ~ Q  B~ll8fitS (7.65%) 9,335.14 9,335 

Employer contribution to Pension Plan for 3 full time employees 43,763.00 43,763 

Gnup Tnsuranoe: 
Health S580honth x 12 months x 3 employees 20,880.00 
Dental $14 50/mmth x 12 months x 3 employees 522.00 

' 

Life Insurance - Salaries x .43/1000 x 12 mos 629.66 
AD&T) Insurance Salaries x .08/1,000 x 12 rnos 617.15 

22,148.81 22449 

Workers' Compensation covexage for Oeneral Fad Ea@oy~g~ 3,090.00 3,090, 

m c e ~ p ~  300.00 m 

Uniform renWcIwning $15.00hveek x 52 weeks 780.00 380 

Contractual Services - Eng & Other 500.00 5x343 

Safety supplies including gloves, glasses, ear muilk, eto 2,SW.W 
Barricades & traffic cones 2,SBY)Y)\00 
Banners a d  Trash Containers iSaOcb.OOW 
Operational sqplies 7,OOO.W 
MisceIlaneous supplies 7,000.00 

25,000.00 ZS,WO 



1 
1 

; ! 
CITY OF NCbR7.N I M W  

! 
... . . , 

EXPENSE DETAL %#KRKSWET 

r e  Public Works 
i . . . 1 - . , . .- .- __ - .  -- 

Di~&ie.n #I: 450 lCPbje&veNo.: 007 

Title: Commercial Comdor Improvement Progtam (WE) {C2+xin T@ 

. I -l 

f 1 
.. I 

/36 
4c 

. .. . . . . . . , . . .. . . . 

Truck - $100/hr x 24 hrs x 2 months 
g - $SO/hr x 4 hrs x 12 months 

Tim Disposal Fee - 112 Tonfmo x $75/Ton x 12 m m h  '. 

1 Pressure wsbr x $86llneo x 12 rn 
2 Blowers x $13/mo x 12 months 
1 WeedEaterx $13/m x 92 m n & s  

Veh # Model Yr Prjver 
2007 Various 
2007 Various 
2007 Presm8Washex 



CiTY OF NORTH RnWBV11 
FISCAL YEAR 20W10 

EXPENSE DETAkL WORKSHEET 

. . Department: CRA Funded Pmjeds 
'3 . I=BB---- - _ -  .-_ -- - - -  

Division #: 575 O b i d v e  No.: 001 

TWe: Code En60roeanent 

# CvmputntionlExp1anation Amoupt 
101 Code Enforcemeflt 086cess 48,435.80 40,437 

140 Social Security Benefits (7.65%) 3,093.42 3,093 

14 1 Pension Contrib~tion 13,997.47 13,997 

142 Group Iasw8uce for CDBG AdxninisIration 0% 
Health S58Wmnth x 12 months x 1 employee 6,9M.@O 
Dental $14.50hm>nth x 12 months x 1 wnpbyee 174.00 
Life ($.43/$1000/mo.) and AD&D (S.08/$1,000/m~: 247.47 . 

7,381.47 7,381 

144 Workers' Compensation coverage for General Pund fhnyloyees 983.88 984 

302 Cellular service@ $58Emonfb x 12 montbs 696.00 696 

303 Business cards $24/ea 24.00 24 

60 

300 

1 20 

51) 

Reserve for Claims in the amount of $1,000,000 2,305: 

4,236~ 

1,835 

I Annual Leave - 11 6.16 hrs x $1 8.18h + 7.65 Soc Set- 



crrr OF NBRW WUI 
FISCAL YEAR w-da  

EXPENSE DETAll -SHEET 



'CITY OF NORTH MIAMI 
FISCAL YEAR 2009-10 

EXPENISE DETAIL WORBSHEET 

I . Department: CRA Funded Projects 
- -  L - .  - -) - 

X)lvldon #: 5?3 Objective No.: 005 

Title: Uniform Patrol R U T .  Program - CRA Punding 

# . ~ o m p u t 9 t i o ~ l a n a t i o n  Arajo~mt ' 

104 

I 

HEAT Ovextime - Sageants - $87,246 / 2,080 x 1 .S x 1 10 hrs 6,920.96. 
HEAT Overtime - Officers - $63,356 / 2,080 x 1.5 x 710 brs 32,438.49 

39,360.45 - 39,3648 

1 



CITY OF NORTH fW+l 
FISCAL YEAR 200689 

EXPENSE DETAIL WORKSHEET 

Department: C;1IPA Funded Projects .... DtWsbn: Gunm1Fond Varias ........ + ............. . -Tg:. . .. . . . . .  -. ~- ..... Objntiwe Ha.: DM 

Wtk WCWP'3"J ALdaisrrator - CRA Pundi~Q - 
. - 

Ls~ranra - 50% o f S 5 8 0 h  x 12 m o ~  

Jw Comcastfianchlse S U I I I U I I ~ I I L  $3Uk&r WIX 
r r o d  w c d / ~ f ~ p o ~ i r i o t ~ .  

r Rtrtrbe for C l a h  in the mount of 



CITY OF NORTH MIAMI ' 
f ISCAL YEAR 2009-90 . 

f XPENSE DETAIL. WORKSHEET 
! - 

Departmalt: CRA Wed Projects 
-.. Divisjan: Genera! FCurd Various - - : - g- 

~ivision #: -- 573 . ObjeetlveNo.: 004 ---3- 
Title: Purchasing AdrnbisLr~tion : Buyer CRA Fmdiqg 

A a m C  
1'9,547 

1,342 

l a  ,sw, 

$857 

829 

1,723 

1,%2 

I 
I 

* I 
33,4w- 

# 

r # 
101 

140 

I 4 I 

142 

1 44 

405 

910 

I 

Cgnpuiatio~Wmr tion 
Buyer - 40% 17,446.88 

Employer's podion of So& Security @ 7:65% of Sd 1,342.34' 

Employee ~ e n s i ~ n  11,807.93 

He& Itlmance - 40% of $58Wm x 12 mos 2,784.00 
Dental lmurance - 40% of $14.58/mo x 12 mos ' 69-60 
Ljfe Imurmce - WO of $.4381,000 of salary 3-02 
AD&D Inswence - 44241 of $.OB/i ,000 of salary 8.56 

2,857.18 

Worked Compensation average Gtor %era1 Fund Employees 829.1 6 

Contribution to the Risk Mamgement.Fund to operate the 
General and Auto Liability progcsins in FY 10 and maintain ti 
Reserve br Claim in the amount of  $1,00O,QOO 1,723.30. 

Debt se* on 1 9 7  P&n Obligation Bonds . 1,381 -79 



CITY OF NORTH I 1 A 1 1  
FISCAL YEAR 2@09-U@ 

EXPENSE DETA4L WOR)(SMET - 
1 

! fhparimtent: h!hsmm of Contemporary At - 
--- 

Title: Mwmm Specialized Seinks 

AD t% I) inswran#?e premiums - .08/1000 x salaries x 12 mm 

9 2 b 3 m p a r 4 @ $ 8 4 . 9 7 A U - x  50 wks 

aMt Auto Lia'bjlity progmns in PY I0 and maintain a Reserve h 
ciah isl the myoza& of $1,000,000 



! 

1 CITY OF NORTH MiAMY 
I FISCAL YEAR 2009-JQ 
! 

EXPENSE DETAIL WORKSHEET . . 

' -.. Department: Museum of Co&.mpomy Art . . 
..... L - 

482 Divi s i o ~  #: Objective No.: 802 . 

I Title: MU=& ~~eciaJiz~xl Services 

: . I .  . . 
4 

-. - 

. 

# 

. . . .  . . . . .  . . . .  . . .  . . . . . . . .  . . . . 
. . .  y.;: . . 

Camput8 tionLExplanation 

4% 
.... . 

Anrount 

. 
./ 

. . . . . .  .... . . . . . . . . . . . . . . . . . . . . . .  ,~, :. : :... 

' Development Director - 
Fundraising S6,WO.aS 1 
Research 20,000.00 
Training of Board Members 9,000.csO 
Campaign Travel & S~~ lO,OoO.srJ 
Misccllaneous Za3M.t%0 

97,300.m 
97,300.430 

7b-k \ 

97,300 

1 89,649 

4 i 



I 
i 
i 

MUSEUM OF CONTEMPORARY ART E~UCATION : 1 - . - - - --. - ---- - 
MAGNET SCHDOt PROGRAMS: Serves approximately 7,000 studenls 

PRE A N D R E 7  WSTS WITH TOURS--es c4 21121t0 150 5rb N W .  a d  pDDWJ0 d-haw per3iciq8ld in 
dsssroomviSeW, lm%er bdh(13harPsw&Wk~wl 

P m O  CAW-770 WJB Elementery students. 150 NlvlMS sludwik, arad 1& ##&4 -1 
W71NG ARTSPS--8s of 2fi2H0, m e  arIisl has WWB 150 H.S. $Whb d S O  P8nd P g n i d ~ ~ ~ l l d ~  ( 4 W  
sachdassroom visit), another vkiling adst has bm hlrad binddl a mmkand d e d  Mi 00 .shalenls ( d h o w  eaah 
--ViGiO 
SWMER WzwpNAUSM IMSTlTUTE--3060 stvdsnl6, planned to be a 3 wwk tnterask &ng end 3 we& ~ ~ j ~ c  
dUriym&dhop 
JWN#R faOCENTS 

TEEM PHDTQGRAPHY35 sludents (2.5 hours per weeq 
TEEM MzAWiNG-35 studenlt (25 hours psr week) 
M3CAiWE--4 des igm & 20 projected ~ o t s  (2.5 bms pw 
CEO NdTERNS3 sIuden(s (12 how per& each) 
YzKa46 BOHEMIAFtSEVENT-2chalrs(2~sper~ cwh] 

PRDPESS40W DEVELOP~NTKEACHER TRAIMDJG WOUUS4#IJS-4545 -& 5 m@ h t ~ % ~  @ 

WILDREtk W e 8  apprdmetdy 2,300 children 
UEAYWE MIS FIRST SATURDAYS-25-40 students MI c w t e d m n  oe~morlh (2 hows d -. 

UGA'fIVE AUTS-45-20 ~ u d e n l s  per d h  (2."horas ~ m o r j d r i y )  
cRMnvE AUTS SUMMER w - - 3 0 - 4 0  pgl week. '10 WSAS, w wse~ 
ART WQE-75 partidpmls dth  guerdlens. wefy oU&mocP1Sr (2 haws eadh] . - 
P A W  CANO-1000 padicipanls frbm schwts (dhsr %en the pwhr  sch-) elBerPded (I hwrr&& geilormauloe) 

OUTREAGW: Swves approxlmaldy 3,000 students 
WC#uE?4 ON THE RIS8-2-4  hops per wesk (2 kwns each). W20 pddpM~psr-, 01 -s 
ART COWS-4 wrkshops per month (2 hours each), 12-45 

- - 
2 psmm 

)10Ui m --9 allday m r w o p s  per set- war wZ%$iP5Z'patti9mts 
3 addillonel &dey workshop. 200 partic5pa&s 

1 ) = * E a L  ~~~~ s a w  approximately 800 students 
HEART TO HEART JCS--weekly d h o p s  and tours 4th 9245 a d d  (2horas) 
WART TO HEART ESE-5 workshops and tows per &tblRon vr(fh 25-3 p&c&&s (2 taw@ 

AWLTS Sewas spproxhsiely 3500 partkipants 
mCBI BY wOwt1WT 

~XWEMPO-Y ART BOOT C A M P - S U . ~  people attend onoe per mgn~la95 h m  ~sw 
I 
I ARTS FOR ALL-2045 people aLnd once perm& {Z 21 pogwm] 

5 MINlb'dFS OF FAME-40-90 people %(tend ams pet d (1.5 korrr wcgrmn) 
TME FtXt OESGN-M-50 people eltend onar psr d (2 hDlvr p r a  

DOCENT fWXW&-d5-20 d e  twice a rnmUli1 ~ Q W  
w o m t u ~ ~ c n c i m e l e :  2b-2i peapia. 3 limes a year (i-2 hwlr impm) 
ADULT F G W E  DFWWIN<3--25-35 people attend weekly (2 b r  prwwnJ 
QELA-j.15 people once e v~eek (1.5'ho;r progrem) 
TDLRRS--W-L% psup& (Ace per m m  (15 hw program) 
F E  TALK AND WALK--5-15 people. 3 Umes per year (2 bows] 



# Cornputntion~xphna~m 1 haaalst 1 
101 A C C O ~ C I ~ ~  n 7,w.m1 '1 7,644 

125 Sahy Adjustment 

1 4 0  Employer's portion of Social Security Tax @ 7.65% of S a k k s  1,349-77 
Savings f om Flexible B w M s  Program -5113.82 

139.64 

141 Employer conh%ution to Pension Plan for ? fiU time esnplsyem 5212.35 I421 2 

142 Group he@rpraniums - $s~w&. x 12 mas. @ 48% 2,784.00 
Group dental premiums - S l l . SO/mo .  x 12 mos. @ 40% 69.60 
Life insurance premiums - .43I 1000 x salaries x 12 mas 91.04 
AD & D insurance prmiums - .08/1000 x salaries x 12 ms 16.94 - ~ 

2,961 .SB 2,962 

144 I Workers' Conapensation coverage fbr General Fuud lbpbyses 366-28;58- 366 

302 Codcaf ions -Long  Distance Charges 0.Ot-l 0 

3 1 5 Holiday gift card 10.1313 PO 
I 

405 Contribution to the Risk Waganent Pund to opeaie the 
Genqral and Auto Liability programs in F Y l O  and maintain a 
Reserve Eor Claims m themount of $1,000,000 823'24 827 

910 . Debt service on 1997 Pension Obligation Bonds 728.28 323 

29,049 

I 

i 
j 
i CITY OF NORTH MIAMI 
i 
; 

.. ' Deparbnex~t: . 

TiUe: Acwunling 



P q p u  Park 

1 
~ W W R I  aad engineering mviw for the p)ennirrg.'d&gn, a w d h g  m d  ~ ~ n s b w k n  nmm@mml of h e  IWW o~lnvroFi 



P Y l O  Opcrntlng Cost: 
W10 CApttnl Cotl: 
hhlre Years' l&stlmated Annual Coot: 



by HursieffntWma,mnd isin a r u s t y ~ a r s t o d ~ I r l w b P b a p d n n ~ c w & c c s g c b  
cegc ha6 dEIuimatcd, and r oonordc bodation rids Cp bc ~~ with m p l w  

' FYI@ Operallsg Cost: 
P Y l O  CaphI cote 
&lure Years' &titnnW &n~uol Cmt: 



I 
: PAL Program & Explorer Program: 

1 'j Personnel costs: 
- 4 .,- 

~b weeks) $ 7$00 
Tutorlng On-Carnpus Coordinator ($200 X 26 weeks) -$ 5,200 

I 
High S c h d  level Tutors (30 Tutors X $9.00/hr X 104 hours) $ 28,OW 
College Leve! Turtors (5 Tutors X $lO.OO/hr X 104 Iiours] $ 52m 
Certified Public Accountant $ am 
FICA/MICA 7.65% $ 3#617 

Sub-Total: $ 50,897 

Programs/Events f Equlpment: 
Track and Field Program $ 5,m 
Poke Explorer Program $ 8,m. 
Flag football Program $ 2,500 
Llttle League Baseball Sponsorship $ 500 
Little League Football Sponsorsh3p $ 

$ 400 
E 

Spoken Word Oratory Team 
Youth Directors Councll/Conference $ 8,500 
Glrls & Boys Basketball Uniforms and EquIpmentlRegistration $ 4m 
Step-Team/Unlform and Miscellaneous $' '700 

. Chess Program - Equipment $ WO 
) PAL Boxin8 Program - Equlprnent, a n  $ 6,000 

Take Stock in Children Schdarshfp Parnertshlp $ 20,000 
University & College Tours $ 24000 
PAL Gala $ B a r n  

Sub-Total: $ $1,900 
Bulldlng Costs: 
PAL Bulldlng Vtllltles & Supplles $ 4.050 
Office ~qulpment & Supplles $ Ia61B3 

su b-~otal: ' $ $653 
Miscellaneous: 
Wllson Dally Test Preparatory Software $ sw#d 
Network Server $ 54x3 
Memberships/ Local and National PAL $ 550 
Liabiilty Insurance (average 100 kMs] $ %= 

Sub-Total: $ is,SSra 

TOTAL: $ i45,mo 



.ObJcMiy~ I 
Improve the transportation htizdmdura in tbe City and matejobs. 

lha Miami-Dado M-itan ??laming OrgRnizaHcn (MPO) and the freriL lkpwbmapB of- Dkt&k 6 @DW) k 
aibcaaed 51.35 millilln d o h  of Am'caa Recwuy md Reinvdmwt Att 2009 [WRRQ fmding to thc City of Nwh M i d i  Ef 
approved byPDOT, mcaCU~hd"fuMLswi l l  baustdtomakempiroto 2 b r i ~ i r a & a E a y s b w ~ &  mpkmand 
i m p s o ~ ~ b r i c l c p s ~ u ~ o u ( ~ & w n t o w n s r c q s n d c o ~ b m p I e l c s i ~ b ~ a ~ o l o g ~  B ~ A ~ ~ e m a c b p r ~ & ~ t o  
WJB BlcmerRary. W City ~$3 be paid on s raimtnrr-t basis fcm tkm 

1 

lW1Q ~perrr(lni (bat: 
FYlO Caplld Cat 
Future Ytsrc' Brtlmated Annud Ce& 


