OFFICIAL FILE COFY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA MIAMIDADE
Memorandum
Date: July 8, 2010
Agenda Item No. 8(0)(1)(E)
To: Honorable ChairmanDennis C. Moss '
and Members, Bga fil >yunty Commissioners
From: George M. Burge

Resolution No. R-731-10

County Manager

Subject: Recommendatig ate\ $10,529,307 of GOB Funds from Project No. 249 to
Waterford | Agsociates, Ltd., tdMuthorize Negotiations with Waterford | Associates, Ltd.,
and to Authorize All Necessary Agreements for the Building Better Communities Obligation
Bond Program for the Development of Multifamily Rental Housing On Privately Owned
Land in Commission District 4

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) allocate $10,529,307 of District 4
GOB Funds from Project No. 249 to Waterford | Associates, Ltd., and authorize staff to negotiate an
agreement with Waterford | Associates, Ltd., the highest ranked applicant resulting from an
evaluation/negotiation procedure approved by the Board through Resolution R-1336-09. This action
rejected all applications received for a Consolidated Request for Applications (RFA) which was
released on July 2, 2009, waived the bid protest and competitive bid requirements of the County Code,
and authorized County staff to conduct an evaluation/negotiation with five applicants that submitted
applications to the RFA. A copy of the Resolution and Supplement are attached.

PROJECT TITLE: Building Better Communities Obligation Bond Program for the
Development of Multifamily Rental Housing On Privately Owned
Land in Commission District 4.

DESCRIPTION: Request to allocate GOB District 4 GOB Project No. 249 Funds
and negotiate an agreement with the highest ranked applicant for
the development of a multifamily rental housing project in District

4.
PROJECT MANAGER: Leland Salomon, Di‘rector, GSA Real Estate Development Division
DPM AGENT/OFFICER: Andrew Zawoyski, CPPO, Department of Procurement
Management
DELEGATED AUTHORITY: If this item is approved, the County Mayor or County Mayor’s

designee will have the authority to negotiate an agreement which
will be brought back to the Board for approval.

BACKGROUND

Resolution No. R-1374-08 was adopted by the Board on December 2, 2008, allocating $10,529,307 of
Building Better Communities GOB funds from Project No. 249 to fund the development of multi-family
rental housing on privately owned land in Commission District 4. A Consolidated Plan RFA was
released through the Department of Housing and Community Development in July 2009. Due to issues
of concern with the process, the Board subsequently approved staff's recommendation to reject all
applications submitted for the Commission District 4 Building Better Communities GOB portion of the
FY 2010 Consolidated Plan Request for Applications (RFA) and enter into negotiations with all of the
developers who submited proposals in response to the solicitation.
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Honorable Chairman Dennis C. Moss.
and Members, Board of County Commissioners
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As further detailed in the attached report, the Negotiation Committee has completed the process as
outlined in the Supplement to Resolution R-1336-09 (“Supplement’) approved by the Board on
November 17, 2009. The Negotiation Committee determined that the structure of the financing, the
adherence to the requirements of the RFA (specifically, proposing new construction, that the proposed
rental units be built for work force renters, and maximizing the number of rental units towards the
adjusted median income families as stated in the RFA, and four special needs groups); and being the
most overall “ready” project, were important elements to making this recommendation. The Applicant
proposes to build a mix of affordable rental townhomes and mid-rise apartment residences on the
northeast corner of NE 26 Avenue and NE 195 Street in unincorporated Miami-Dade County.
Additionally, the project proposes employing green practices and will seek LEED certification. The site
is well located for the needs of affordable housing residents (bus stops, shopping and schools) and the
site is zoned and ready for construction. A Phase 1 environmental study of the site has been
completed with no further action required. The mix of two and three bedroom townhomes, along with
one, two and three bedroom flats in the mid-rise residence will provide varied housing options. The
proposed project will serve a mix of incomes from households that earn less than 30% of the area
median income (AMI) to households that earn no more than 140% of the AMI. A minimum of 40% of
the units will be set aside for households earning less than 60% of the AMI.

In order to proceed with this project, it is recommeded that the Board aliow staff to negotiate with
Waterford | Associates, Ltd. Negotiations will include further review of the funding availability, a
responsibility review, additional due diligence, and review of the underwriting capabilities. The resulting
contract will be presented to the Board for approval.

Attachments

e (I

sist#ht County Manager
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MEMORANDUM

7
) (Revised)
TO: Honorabie Chairman Dennis C. Moss DATE.: July 8, 2010
and Members, Board of County Commissioners
FROM:

County Attorney

R. A. Cuevas, J%(\ i SUBJECT: Agendaltem No. 8(0) (1) (E)

Please note any items checked.

W

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing '

Decreases revenues or increases expenditures without balancing budget

Budget required

e

Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required .



Approved @«—— Mvor Agenda item No. 8(0) (1} (E)

Veto 7-8-10

Override

RESOLUTION NO. R-731-10

RESOLUTION TO ALLOCATE $10,528,307 OF GOB
FUNDS FROM PROJECT NO. 249 TO WATERFORD |
ASSOCIATES, LTD., TO AUTHORIZE NEGOTIATIONS
WITH WATERFORD | ASSOCIATES, LTD., AND TO
AUTHORIZE ALL NECESSARY AGREEMENTS FOR
THE BUILDING BETTER COMMUNITIES OBLIGATION
BOND PROGRAM FOR THE DEVELOPMENT OF
MULTIFAMILY RENTAL HOUSING ON PRIVATELY
OWNED LAND IN COMMISSION DISTRICT 4,
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR'S DESIGNEE TO NEGOTIATE AN AGREEMENT
WHICH WOULD THEN BE PRESENTED TO THE BOARD
FOR CONSIDERATION OF AWARD

WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY -THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
allocation of $10,529,307 of GOB funds from Project No. 249 to Waterford | Associates
Ltd, and authorizes the County Mayor or County Mayor's designee to negotiate all
necessary agreements for the Building Better Communities Obligation Bond Program for
the development of multifamily rental housing on privately owned land in Commission

District 4, which would then be presented to the Board for approval.
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The foregoing resolution was offered by Commissioner Sally A. Heyman
who moved its adoption. The motion was seconded by Commissioner  Joe A. Martinez
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman  absent
Jose "Pepe" Diaz, Vice-Chairman absent

Bruno A. Barreiro  aye Audrey M. Edmonson  absent
Carlos A. Gimenez aye Sally A. Heyman aye
Barbara J. Jordan  ave Joe A. Martinez aye
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson absent Rebeca Sosa aye

Sen. Javier D. Souto aye

The Chairperson thereupon declared the resolution duly passed and adopted this
8" day of September, 2010. This resolution shall become effective ten (10) days after
the date of its adoption unless vetoed by the Mayor, and if vetoed, shall become
effective only upon an override by this Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

s, DIANE COLLINS

Deputy Clerk

Approved by County Attorney as LM\\
to form and legal sufficiency.

Brenda Kuhns Neuman
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Memorandumni

Date: April 20, 2010
To: George M. Burgess
County Manager
Thru: Miriam Singer, CPPO /i) il \r
Director ‘
Department of Procurement Management
From: Andrew Zawoyski, CPPO AN
Chief Negotiator
Chairperson, Negotiation Committee
Subject: Report of Negotiation Committee for the Building Better Communities Obligation Bond

Program for the Development of Multifamily Rental Housing On Privately Owned Land
in Commission District 4

In accordance with the Board of County Commissioner’s (Board) directive to reject all bids for the
District 4 Building Better Communities General Obligation Bonds (GOB) portion of the FY 2010
Consolidated Request for Applications and commence negotiations with all proposers, the Negotiation
Committee submits the following report.

Background: Resolution No. R-1374-08 was adopted by the Board on December 2, 2008, allocating
$10,529,307 of Building Better Communities GOB funds from Project Na. 249 to fund the development
of multi-family rental housing on privately owned land in Commission District 4. A Consolidated Plan
Request for Applications (RFA) was released through the Department of Housing and Community
Development in July 2009. Due to issues of concern with the process, the Board subsequently
approved staff’'s recommendation to reject all applications submitted for the Commission District 4
Building Better Communities GOB portion of the FY 2010 Consolidated Pian RFA, and enter into
negotiations with all of the developers who submitted proposals in response to the solicitation.

The Negotiation Committee has completed the process as outlined in Supplement to Resolution R-
1336-09 (“Supplement”) approved by the Board on November 17, 2009.

Committee meeting dates: December 21, 2009; January 8, 2010; January 15, 2010; January 29,
2010; February 3, 2010; February 22, 2010; and March 24, 2010.

This Report follows the procedures.as: outlined.in the Supplement.as follows:.

1. A Negotiation Committee will be appointed by the County Manager.

¢ The Manager issued a memo dated November 30, 2009 appointing a Negotiation
Committee (see attachment A).

e All members as presented.in Attachment A participated and completed the process.
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Memo to George M. Burgess o
Report of Negotiation Committee for GOB District 4 Applications

2. All applicants from the GOB portion of the Consolidated RFA were invited to a publicly noticed

meeting.

e & 0 ©
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The meeting took place January 15, 2010 and all applicants were represented.

The applicants were advised of the evaluation process.

The applicants were provided an opportunity to submit questions and make comments.
The applicants were asked to update their applications as follows:

o A statement that the proposed application for the Source and Use of funds is still valid
and feasible.

An updated Development Pro Forma.

An updated Operating Pro Forma.

A current valid funding commitment statement.

Updated financial statements.

An updated Development Timeline.

A list of any new projects the Applicant may have acquired.

Any and all updated Forms, as may be necessary.

O0000O0O0

Submittals were due on January 22, 2010.

3. Applicants will be allowed to submit any subsequent comments or inquires on process

o

@

The applicants were requested to submit any inquiries concerning the process by
January 19, 2010.

Inquiries were received from one applicant and responded to by the Committee on
January 20, 2010.

All applicants submitted updates as requested.

4. The Negotiation Committee will meet with each responding applicant individually

[+

<]

The Negotiation Committee met individually with ali applicants in alphabetical
order on February 3, 2010.

Applicants were requested to make a brief project presentation of their
development and specifically to address the updates.

The Negotiation Committee followed with questions of all applicants.

5. The Negotiation Committee will rank the applicants and make a best value recommendation

The Negotiation Committee applied the criteria set forth in the adopted resolution and
the criteria identified in the Consolidated RFA.

The Committee did not use numerical scoring.

The Committee identified criterion and the relative weight and importance of each.

The Committee requested and reviewed information on the Applicants’ Past
Performance from the Department of Housing and Community Development.

A Responsibility ‘Réview: was “conducted “onall applicants;- developers,.. management:
companies and their general contractors. No issues were found.

All applicants, developers, management companies and general contractors were
“goggled”. No issues were found.

Al general contractors were checked against the County’s Capital Improvements
Information System (CIIS) database —no.history. was. found on.the. general.contractors...
The-Committee submits the following ranking and best value recommendation:
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Memo to George M. Burgess
Repori of Negotiation Committee for GOB District 4 Applications

o Ranking from highest ranked to lowest ranked:

Waterford | Associates, LTD
Greynolds Commons, LTD
Landings at Aventura, LTD
Centennial Management Corp.
ELCO Landmark Residential, Inc.

aobhwn =~

o Strengths and Weaknesses — are attached as part of the Consensus Statement.

As part of the updates received from the applicants, the Committee received two alternative proposals
which requested additional General Obiligation Bonds (GOB) dollars than what was previously
submitted by two applicants. Greynolds Commons, LTD submitted an “alternate proposal’ which
requested 100% of the GOB dollars (they originally requested only 50%) and reduced the number of
units from 150 to 100; and ELCO-Landmark Residential, Inc. submitted a request for an additional $3
million in GOB funds. In following the guidelines stipulated in the Resolution R-1336-09 and
Supplement, the Committee did not consider these two alternatives, since they ftelt these were new
“proposals” and not updates.

6. County Manager's Recommendation
Based on the Negotiation Committee’s ranking and best value recommendation, it is
recommended that the County Manager recommend to the Board, negetiating with Waterford |
Associates, Inc., subject to funding availability, additional due diligence, and underwriting
capabilities. '

Attachment

Approved

i 27/
Georgetii, SNy Date
County Manager
Not Approved

v
George M. Burgess Date

County Manager



MiIAMI-DADE COUNTY, FLORIDA
Department of Procurement Management

Negotiation Committee Results Memo

Building Better Communities Obligation Bond Program for the Development of
Multifamily Rental Housing on Privately Owned Land in Commission District 4

The Negotiation Committee has completed the task of ranking the applicants and making a best
value recommendation in regards to the Commission District 4 Building Better Communities
GOB portion of the FY 2010 Consolidated Plan RFA. The Negotiation Committee identified the
criteria (meeting the requirements of original RFA, financing, control of property, workforce, new
construction vs. rehab, number of units, overall readiness, past performance, and cost per unit)
and provides the following unanimous best value recommendation:

Waterford | Associates, LTD - The Negotiation Committee determined that the structure of the
financing, the adherence to the requirements of the RFA (specifically,  proposing new
construction, the proposed rental units being built for work force renters, and maximizing
number of rental units towards the adjusted median income families as stated in RFA, and four
special needs groups); and being the most overall “ready” project, were important elements to
making this best value recommendation. Additionally, the project proposes. employing .green
practices, the site is well located for the needs of affordable housing residents (bus stops,
shopping and schools) and the site is zoned and ready for construction (the site has a
completed Phase 1 environmental study with no further action required). Additionally, during
negotiations,the Applicant offered 22 additional units (from the original 50 units) for a total of 72
units. With lhe addition of the 22 units, the set aside requirements for households earning less
than 30% of County’s median income would be modified from 16% to 5% of the units, however,
the property would still maintain, at a minimum, 40% of the units set aside for households
earning less than 60% of the median income.

Strengths and Weaknesses

Waterford | Associates, LTD

Strengths:

Financing Structure

Units earmarked for Work Force Renters
New Construction

Meeting .other-RFA requirements: .. -
Most “ready” project’



MIAMI-DADE COUNTY, FLORIDA
Department of Procurement Management

Weaknesses:

o # of Units proposed is low

o Requesting 100% of GOB funding

° Cost per unit high

° Two projects with County were in Foreclosure proceedings (both have since been
resolved)

° Inability to close on construction of two housing developments resulting in recapturing
of loans.

Greynolds Commons, LTD

Strengths:

° # of Units proposed high

° New Construction

o Requesting only approximately 50% of GOB funds
Weaknesses:

o Financial Structure dependent on uncertain funding sources

© Cost per Unit Highest
e Units are not for Work Force Renters

Landings at Aventura, LTD

Strengths:

® New Construction
e Requesting only approximately 50% of GOB funds

Weaknesses:

Financial Structure dependent on uncertain sources
o Cost per Unit High
° Units not for Work Force Renters

Centennial Management Corp.
Strengths:

# of Units proposed -

Requesting only approximately 50% of GOB funds

Cost per Unit Low

Proposing to restore blighted property (0

e 0 o e



MUAMI - DADE

- MIAMI-DADE COUNTY, FLORIDA
Department of Procurement Management

Weaknesses:

o Financial Structure dependent on currently unavailable sources
° Units are not for Work Force Renters
° Not new construction, rehabilitation of 40 year old siructure

ELCO Landmark Residential, inc.
Strengths:

° # of Units proposed

° Requesting only approximately 60% of GOB funds
o Cost per Unit Low

© Restoring Blighted Property

Weaknesses:

Financial Structure dependent on non-available sources
Units not for Work Force Renters

Not new construction, rehabilitation of 40 year old structure
Developer did not have documentation of site control

8 © 0 o

Wendi Norris, Director General Services Administration
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David Rayrfiond, Exegutiv
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Betty Alexander, Diviéjpn Director, Small Business Development
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rrete, Assistant Director, OCI
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MIAMI-DADE

Memorandum =mms

Date: November 17, 2009 Supplement to
Agenda Item No.
To: Honorable Chairman Dennis C. Moss o 11(2)27
and Members, Board of County Commissioners

From: ( -

Carlos Alvarez
Mayor

,_-;-‘?l‘&vm‘ﬁ-g.

:Q'(-,'—\- \ 4 - B v

George M. Burgegg}gj g fﬂ“éémv“‘g‘y/?a” Srmiivey

County Managet = A

Subject: Recommendation to Waive the Competitive Process and Bid Protest Procedures
conducted pursuant to Resolution R-1374-08 and Recommending Procedures for the

Negotiations with Proposers from previous process

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the accompanying Resolution
which will 1) waive all competitive bid procedures pursuant to 4.03(D) of the Home Rule Charter and
Section 2-8.1 of the Miami-Dade County Code by a two-thirds vote of the Board mernbers present, as being
in the best interest of the County and 2) waive the bid protest procedures, pursuant to the requirements of
Section 2-8.4 of the Miami-Dade County Code by a two-thirds vote of the Board members present, as being
in lhe best interest of the County. Furthermore, it is recommended that the Board approve the procedures
set forth in this memorandum for purposes of evaluating and presenting the Board with the best value
proposal.

Background
Resolution R-1374-08, sponsored by Commissioner Sally Heyman, and adopted by the full Board on

December 2, 2008, allocated $10,592,307 of Building Better Communities General Obligation Bond (GOB)
funds from Project 249 to fund the development of multi-famity rental housing on privately owned land in
District 4 through a grant pursuant to a Request for Proposals (RFP) that is subject to future Board
approval. Furthermore, the Resolution requested that certain requiremenis and preferences be included as
criteria in the RFP. '

As part of the annual Consolidaled RFA for [ederal, state, and local funding released by the Department of
Housing and Community Development (DHCD), staff included the solicitation for District 4 GOB funds in an
effort o expedile under one compelitive process. Subsequent to its release, staff encountered technical
issues with the GOB funding portion of the RFA. Staff believes that this competitive process for the GOB
funding portion of the RFA needs to be rejected in order to address the technical issues and resume with a
process to allocate GOB District 4 funds.

Procedures

The administration’s professional recommendation as to the evaluation/negotiation process going forward is
as follows:

1. A Negotiation Committee will be appointed by the County Manager, but subject to change as
necessary. The team will consist of the Department Director, or designee, from the Department of
Procurement Management (fo serve as the Negotiation Team Chair), General Services
Administration, Office of Capital Improvements, Homeless Trust, and Small Business Development.
The negotiation team may consult technical advisors, as necessary.

e



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
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2. All applicants from the GOB portion of the Consolidated RFA will be invited to a pubiicly noticed
meeting. At the meeting, the applicants will receive writlen notice of the evaluation process. The
written notice will also include a request for updates to the developers’ applications and other
documentation the County may require with the date, time, and place that the response is due.
Failure of the applicant to submit any required information will be taken into account in their ranking.
Applicants will be allowed to comment on the process and ask questions at the meeting.

3. Applicants will be allowed to submit any subsequent comments or inquiries on the process in writing
within a time period prescribed by the Department of Procurement Management (DPM). The
Negotiation Committee reserves the right to make any modifications to the evaluation process which
it determines are necessary to address any identified concern or which it otherwise determines to be
in the best interest of the County in developing its best value recommendation. Any such
modifications will be simultaneously communicated to all proposers in writing. DPM will respond to
applicants’ written inquiries, as necessary. The responses will be provided in writing to all
applicants.

4. The Negotiation Commitiee will meet with each responding applicant individually, in alphabetical
order, to conduct negotiations to determine which application offers Miami-Dade County the best
value in advancing the interests and policies of Miami-Dade County. In making that determination,
the Negotiation Committee will apply the criteria set forth in the adopted resolution and the criteria
identified in the Consolidated RFA, but will not utilize numerical scoring. The relative weight and
importance of each identified criterion shall be determined in the discretion of the Negotiation
Committee and shall be explained in the wrilten recommendation to be forwarded to the Board of
County Cornmissioners.

5. The Negotiation Committee will rank the applicants and make a best value recommendation to
include, at a minimum, the strengths/weaknesses of the applicants. The recommendation will be in
writing and will contain a narrative explanation of the reasons for the recommendation and ranking.
This recommendation will be forwarded to the County Manager through DPM.

6. Following review and evaluation, the County Mayor or the County Mayor’s designee will submil a
recomimendation to the Board by no later than February 2010 for a) the allocation of District 4 GOB
funding to the lop ranked applicant, and b) the request to negotiate all necessary agreements,
subject to funding availability and an underwriting review analysis.

Py

/
/

Cyn?hiaW, Curry ,\Q )
Senfor Advisor to the County Manager
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DFFICIAL FILE 0RY

CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMIL-DARE COUNTY, FLORIDA
MEMORANDUM Agenda Ttem No. 11(A)27)
TO: Honorable Chairman Dennis C. Moss DATE: November 17, 2009

and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution rescinding Resolution No.
County Attorney - R-1374-08; rejecting all bids for the
District Four (4) Building Better
Communities General Obligation
Bonds (GOB) portion of the FY 2010
consolidated request for applications

Resolution No. R-1336-09

The accompanying resolution was prepared and piaced on the agenda at the yequesi of Prime
Sponsor Commiissioner Sally A. Heyiman.

w;’:\':l\?
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P IS
R. A. Cuevas, Jr. \
County Attorney
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MEMORANDUM

(Revised)

TO:

Honorable Chairman Denms C. Moss DATE: November 17,2009
and Members, Board of County Comrhissioners
FROM:  R. A. Cdevas, I SUBJECT: Agenda ltem No. 11(A)(27)

County Attorney

Please note any items checked.

"3-Day Rule"” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notifieation to municipal officials required prior o public
hearing

Decreases revenues or increases expenditures withous balancing budges
Budgct reguired
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.c., 2/3’s ,
3/5’s , unanimous ) to approve

Current information regarding funding source, index codc and available
balance, and available capacity (if debt is contemplated) required

//(



Approved Mayor Agenda Item No. 11(a) (27)
Veto 11-17-09 '

Override

RESOLUTION NO. _R-1336-09

RESOLUTION RESCINDING RESOLUTION NO. R-
1374-08; REJECTING ALL BIDS FOR THE DISTRICT
FOUR (4) BUILDING BETTER COMMUNITIES
GENERAL OBLIGATION BONDS (GOB) PORTION OF
THE FY 2010 CONSOLIDATED REQUEST FOR
APPLICATIONS, ISSUED PURSUANT TO
RESOLUTION NO. R-1374-08; WAIVING THE
REQUIREMENTS OF SECTION 2-8.4 OF THE MIAMI-
DADE COUNTY CODL PERTAINING TO BID
- PROTEST PROCEDURES, AND SECTION 4.03(D) OF
THE HOME RULE CHARTER AND SECTION 2-8.1 OF
THE MIAMI-DADE COUNTY CODE PERTAINING TO
COMPETITIVE BID PROCEDURES, BY A TWO-
THIRDS VOTE OF THE BOARD MEMBERS
PRESENT; AUTHORIZING THE COUNTY MAYOR OR
THE MAYOR'S DESIGNEE TO ENTER INTO
NEGOTIATIONS WITH ALL OF THE DEVELOPLRS
WHO SUBMITTED PROPOSALS IN RESPONSE TO
THE RFP ISSULD PURSUANT TO RESOLUTION NO.
R-1374-08 FOR THE CONSTRUCTION OF MULTI-
FAMILY AFFORDABLE HOUSING UTILIZING GOB
FUNDS IN DISTRCT FOUR (4)

WHEREAS, pursuant to Resolution No. R-918-04 (the “Affordable Housing
Resoiution™), the voters approved the issuance of general obligation bonds "GOB™ i a
principal amount not to exceed $194,997,000 to consiruci and improve  affordable
housing for the elderly and families; and

WHEREAS, Appendix A to the Affordable Housing Resolution lists projects
eligible for funding from the Building Better Communities General Obligation Bond
Program (the “BBC Program™) by project number, municipal project Jocation, BCC

district, project name, project description, strect address and allocation; and

7 i



Agendaltem No. 11(A) (27)
Page No. 2

WHEREAS, onc of the projects listed in Appendix A to the Aftordable Housing
Resolution and approved by the voters for funding is Project No. 249 — “Preservation of
Affordable Housing Units and Expansion of Home Ownership” with an original
allocation of $137.7 million (“Project No. 249”); and

WHEREAS, there is a need for multi-family rental housing for families that is
affordable 1n District 4; and

WHEREAS, this need may be satisfied in part through the development of multi-
family rental units on privately owned land for which preference will be afforded to
families who have at least one member employed by public sec:'l;)r and/or health care
providers located in Miami-Dade County; and |

WHEREAS, cach Commissioner is entitled to choose the particular project to
which he or she wishes his or her District’s respective BBC Program GOB funds be
allocaled; and

WHEREAS, in an effort to get the best deal for the County, the Board of County
Commissioners (“Board™), pursuant 1o Resolution No. R-1374-08, directed the County
Mayor or the Mayor's designee to issue a Request for Proposals ("RFP”) that would set
forth requirements Lo be mct by cach proposer and 1o present the results (o Uns Board for
approval; and

WHEREAS, the RFP process conducted pursuant 10 Resolution No. R-1374-08
encountered technical issues not related 16 this Board's resolutions or actions, and

WHEREAS, this Board seeks 10 proceed in an expeditious mamner while still
allowing for competition among the developers who submitted proposals in response to

the RFP issued pursuant to Resolution No. R-1374-08; and

Yo7



Agenda Item No. 11(A) (27)
Page No.3 '

WHEREAS, this Board finds that it is in the best interests of the citizens of the
County and in particular District 4, to approve the allocation of $10,592,307 {from Project
No. 249 and to direct the County Mayor or the Mayor’s designee to negotiate with the
developers who submitted proposals in response to the RFP issued pursuant to Resolution
No. R-1374-08 in order to fund the development of multifamily réntal housing on
privately owned land in District 4 through a grant, subject to Board approval of the

recommended proposer and all necessary agreements,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The foregoing recitals are incorporated in this resolution and are

approved.

Section 2. Resolution No. 1374-08 is hereby rescinded and shall have no
effect

Section 3. This Board authorizes the rejection of ali proposals reccived in

response to the Building Better Conumunities General Obligation Bonds (“GOB”) Project
Number 249 R'cquc.x:l for Proposals (“District 4 GOB RFP™) for the Construction of
Mulu-Family Housing in Disuict 4 issued pursuant to Resolution No. R-1374-08.

Scction 4. This Board approves the allocation of $10,592,307 (“Allocation’™)
from the $137.7 million allocated for BBC Program Project No. 249 — “Preservation of
Affordable Housing 1mts and F.xpan.éion of JJome Ownership™ to fund the development
of multifamily rental housing on privately owned land in District 4 through a grant

pursuant to the negotiations, subject to Board approval of the recommended proposer and

all necessary agreements.

/Yl?



Agenda Item No. 11(3)(27)
Page No. 4

Section 5. The following are minimum requirements for the project: (i) the
proposal shall maximize the number of rental units that could be financed from the GOB
funds on privately owned land; (i1) forty percent (40%) of the units are to be rented to
families that earn up to sixty percent (60%) of the adjusted median income for Miami-
Dade County (“Median Income™) and sixty percent (60%) of the vnits shall be rented to0
families that earn up to one hundred and forty percent (140%) of Median Income; (iii) the
property shall be subject to a Land Use Restriction Agreement requiring the owner to
continue to meet the requirements in (11) above for as long as the bonds 1ssued 1o fund the
development remain. outstanding but in no event less than thirty (30) years; (iv)
preference shall be given to families who have at Jeast one member employed by public
sector and/or health care providers located in Miami-Dade County; and (v) the successful
proposer shall enter into a grant agreement that will require the repayment of the grant if
the conditions of the grant are not satisfied. |

Section 6. This Board hereby waives all competitive bid procedures pursuant
10 Section 4.03(13) of the Home Rule Charter and Section 2-8.1 of the Miami-Dade
County Code by a two-thirds (2/3°s) vote of the Bowrd members present upon writtern
recommendation of the County Mayor. This Board further waives the bid protest
procedures, pursuant to the requirements of Section 2-8.4 of the Miami-Dade County
Code, by a two-thirds (2/3’s) vole of the Board members present upon wrillen
recommendation of the County Mayoy.

Section 7. The County Mayor or the County Mayor’s designee shall conduct
competitive negotiations between the developers who submitted proposals in response to

the RFP issued pursuant to Resolution No. R-1374-08 for the Building Better
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Co.mmunitics General Obligation Bonds (GOB) Project Number 249 for the Construction
of Multi-Family Housing in District 4 in accordance with the criteria to be presented in
the form of a Supplement by the County Manager before the November 17, 2009,
meeting of the Board of County Commissioners. The Mayor or the Mayor’s designee
may, upon a determination that it is in the best interest of the County, allow the
submission of updated proposals prior to negotiations.

Scct_ion 8. The Mayor or the Mayor’s designee shall recommend furiher action to
the Board as a result of the negotiations.

The Prime Sponsor of the foregoing resolution is Commissioner Sally A.
Heyman. It was offered by Commissioner Saliy A. Heyman  who moved jts adoption. The
motion was seconded by Commissioner Rebeca Sosa and upon being
put to a vote, the vote was as follows:

Dennis C. Moss, Chairman— aye
Jose "Pepe” Diaz, Vice-Chairman aye

Bruno A. Barreiro absent Audrey M. Edmonson aye
Carlos A. Gimenez aye Sally A. Heyman aye
Barbara J. Jordan aye Joe A. Martinez absent
Domin D. Rolle absent Natacha Seijas absent
Katy Sorenson aye Rebheca Sosa aye

Sen. lavier D. Souto absent

o0
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The Chairperson thereupon declared the resolution duly passed and adopted ths
17® day of November, 2009. This resolution shall become effective ten (10) days after
the date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

6-*""""-;- ~ HARVEY RUVIN, CLERK
-

®
3\ © _
) migy DIANE COLLINS
o f Y
) f Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. |

Brenda Kuhns Neuman



OFFICIAL FILE COPY

CLERK OF THE BOARD :
OF COUNTY COMMISSIONERS MEMORANDUM
MIAMI-DADE COUNTY, FLORIDA Amended
Agenda Jtem No. 11(2) (9)
TO: Honorable Chairman Bruno A. Barreiro DATE: December 2, 2008
and Members, Board of County Commissioners
FROM: R. A. Cuevas, Jr. SUBJECT: Resolution approving
County Attorney allocation of $10,592,307
from BBC GOB Project
Number 249 for District 4

Resolution No. R-1374-08

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Commissioner Sally A. Heyman.

Ge, 7

R. A. Cuevhs, Jr. )
County Attomey

RAC/ j1s
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%2y MEMORANDUM
{Revised)
TO: Honorable Chairman Bruno A. Barreiro DATE: December 2, 2008
and Members, Board of County Commissioners
\? Amended
FROM: R. A. Cdevas, Jr! SUBJECT: Agendaltem No. 11(3) (9)

County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid wa?ver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekecping item (no policy decision required)

No committee review
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Amended

Approved Mayor Agenda Item No. 11(AX9)
Veto 12-2-08
Override

RESOLUTION NO. R-1374-08

RESOLUTION APPROVING ALLOCATION OF $10,592,307
FROM BUILDING BETTER COMMUNITIES GENERAL
OBLIGATION BOND PROGRAM PROJECT NUMBER 249 -
“PRESERVATION OF AFFORDABLE HOUSING UNITS AND
EXPANSION OF HOME OWNERSHIP” IN FORM OF GRANT TO
FUND DEVELOPMENT OF MULTI-FAMILY RENTAL HOUSING
ON PRIVATELY OWNED LAND IN DISTRICT 4; DIRECTING
COUNTY MAYOR OR HIS DESIGNEE TO SOLICIT PROPOSALS
FOR SUCH DEVELOPMENT PURSUANT TO REQUEST FOR
PROPOSALS; AND APPROVING CERTAIN REQUIREMENTS TO
BE INCLUDED IN REQUEST FOR PROPOSALS
WHEREAS, pursuant to Resolution No. R-918-04 (the “Affordable Housing
Resolution™), the voters approved the issuance of general obligation bonds in a principal amount
not to exceed $194,997.000 to construct and improve affordable housing for the elderly and
families; and
WHEREAS, Appendix A to the Affordable Housing Resolution lists projects eligible for
funding from the Building Better Communities General Obligation Bond Program (the “BBC
Program™) by project number, municipal project location, BCC district, project name, project
description, street address and alfocation; and
WHEREAS, one of the projects listed in Appendix A to the Affordable Housing
Resolution and approved by the voters for funding is Project No. 249 — “Preservation of
Affordable Housing Units and Expansion of Home Ownership” with an original allocation of

$137.7 million (“Project No. 249™); and

WHEREAS, there is a need for multi-family rental housing for families that is affordable

2 oy

in District 4; and
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WHEREAS, this need may be satisfied in part through the development of multi-family
rental units on privately owned land for which preference will be afforded to families who have
at least one member employed by public sector and/or health care providers located in Miami-
Dade County; and
WHEREAS, in order to develop such multi-family housing, the Board desires to direct
the County Mayor or his designee to solicit proposals from the private sector pursuant to a
Request for Proposals (“RFP”) that sets forth the requirements that shall be met by each proposer
and to present the results to this Board for approval; and
WHEREAS, this Board wishes to approve certain requirements to be included in the
RFP; and
WHEREAS, this Board determines that is in the best interests of the citizens of the
County and in particular District 4, to approve the allocation of $10,592,307 from Project No.
249 and to direct the County Mayor or his designee to issue the RFP to fund the development of
multifamily rental housing on privately owned land in District 4 through a grant, subject to
Board approval of the recommended proposer and all necessary agreements,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The foregoing recitals are incorporated in this resolution and are approved.
Section 2. This Board approves the allocation of $10,592,307 (“Allocation”) from the
$137.7 million allocated for BBC Program Project No. 249 — “Preservation of Affordable
Housing Units and Expansion of Home Ownership” to fund the development of multifamily
rental housing on privately owned land in District 4 through a grant pursuant to the RFP, subject

to Board approval of the recommended proposer and all necessary agreements.
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Section 3. The County Mayor or his designee is directed to issue the RFP, provided it
includes, among others, the following requirements: (i) the proposal shall maximize the number
of rental units that could be financed from the Allocation on privately owned land; (ii) forty
percent (40%) of the units are to be rented to families that earn up to sixty percent (60%) of the
adjusted median income for Miami-Dade County (“Median Income”) and sixty percent (60%) of
the units shall be rented to families that earn up to one hundred and forty percent (140%) of
Median Income; (iii) the property shall be subject to a Land Use Restriction Agreement requiring
the owner to continue to meet the requirements in (ii) above for as long as the bonds issued to
fund the development remain outstanding but in no event less than thirty (30) years; (iv)
preference shall be given to families who have at least one member employed by public sector
and/or health care providers located in Miami-Dade County; and (v) the successful proposer
shall enter into a grant agreement that will require the repayment of the grant if the conditions of
the grant are not satisfied.
The Prime Sponsor of the foregoing resolution is Commissioner Sally A. Heyman. It was
offered by Commissioner Sally A. Heyman , who moved its adoption. The motion was
seconded by Commissioner Dennis C. Moss and upon being put to a vote, the vote

was as follows:

Bruno A. Barreiro, Chairman absent
Barbara J. Jordan, Vice-Chairwoman aye
Jose "Pepe" Diaz ~ aye Audrey M. Edmonson absent
Carlos A. Gimenez aye Sally A. Heyman aye
Joe A. Martinez aye Dennis C. Moss aye
Dorrin D. Rolle aye Natacha Seijas nay
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D. Souto aye

z
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The Chairperson thereupon declared the resolution duly passed and adopted this 2" day
of December, 2008. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed. shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

py. Kay Sullivan
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Gerald T. Heffernan





