OFFICIAL FILE COFY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Date: October 19, 2010

Memorandum ’%

To: Honorable Chairman Dennis C. Moss Agenda ltem No. 8(0)(1)(A)

and Members, Board of County Commissioners

From: George M. Burgess
County Manage
Subject: Recommendation for Approval to Award Contract No. RFP8270&: Banking Services
for Group C Accounts Resolution No. R-1046-10
RECOMMENDATION

it is recommended that the Board of County Commissioners approve the award of this contract to
provide banking services for the Finance Department.

CONTRACT NO:
CONTRACT TITLE:
DESCRIPTION:

TERM:
APPROVAL TO ADVERTISE:

CONTRACT AMOUNT:

USING/MANAGING AGENCY AND

RFP8270E

Banking Services for Group C Accounts

To provide banking services from a qualified financial
institution for the Finance Department. There are five
account groups/sub-groups for which banking services are
required. This contract is for Group C Accounts. The other
four contracts were awarded.

Five years with five, one year options-to-renew.

June 26, 2007

$190,000 for the initial five year period

If the County exercises the five, one year options-to-renew,
the total contract value will be approximately $380,000.

FUNDING SOURCE:
Department Allocation Funding Source Contract Manager
Earnings Credits Graciela Cespedes
Finance $190,000 to the County
DPM AGENT/OFFICER: Rita Silva, Department of Procurement Management
METHOD OF AWARD: Awarded to the recommended responsive, responsible

vendor based on the evaluation criteria established in the
solicitation. A full and open competitive Request for
Proposals process was used. The highest ranked
proposer is recommended for award.




Honorable Chairman Dennis C. Moss

and Members, Board of County Commissioners

Page No. 2

VENDOR RECOMMENDED
FOR AWARD:

Vendor

Address Principal Award

(formerly Wachovia Bank,
N.A.)

Wells Fargo Bank, N.A. 420 Montgomery Street John Stumpf Group C Accounts
(Non-local vendor) San Francisco, CA 94163

VENDORS NOT RECOMMENDED
FOR AWARD:

PERFORMANCE DATA:
COMPLIANCE DATA:

CONTRACT MEASURES:

LIVING WAGE:

USER ACCESS PROGRAM:

LOCAL PREFERENCE:

ESTIMATED CONTRACT
COMMENCEMENT DATE:

DELEGATED AUTHORITY:

SunTrust Bank, Inc.
TD Bank, N.A. (formerly Commerce Bank, N.A.)
Bank of America, N.A.

There are no performance issues with the recommended
firm.

There are no compliance issues with the recommended
firm.

Pursuant to Administrative Order 3-41, Small Business
Enterprise contract measures do not apply to revenue
generating contracts.

The services being provided are not covered under the
Living Wage Ordinance.

The 2% User Access Program provision is not included as
this is a revenue generating (earning credits to the County)
contract.

Applied in accordance with applicable ordinance, but did
not affect the outcome.

Ten days after date adopted by the Board of County
Commissioners, unless vetoed by the Mayor.

If this item is approved, the County Mayor or designee will
have the authority to exercise, at County Mayor's or
designee’s discretion, subsequent options-to-renew and
other extensions in accordance with the terms and
conditions of the contract.




Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
Page No. 3

BACKGROUND

A solicitation was issued to obtain banking services for Miami-Dade County and the Clerk of Courts.
The current banking service contracts are in the fourth of five available one-year option-to-renew
periods, and will expire on September 30, 2010. The current contracts will remain in place with
sufficient time for a successful transition of the accounts and services to the replacement contracts.

There were five account groups/sub-groups included in the solicitation for which banking services are
required. Four of the five contracts were awarded by the Board of County Commissioners (Board) on
March 2, 2010. At that time, the Board was advised that this remaining account group would be
presented for award when completed. This award recommendation is for Group C Accounts. The
following is the list of account groups/sub-groups in their priority order.

1. Group A General
This group includes General Operating Account, Payroll and Emergency Payroll Accounts, and

other County accounts.

2. Group B, Sub-Group B1 Clerk's Accounts

This sub-group includes the Fee Account, Central Depository Account, County Court Trust
Account, County Recorder Account, Court Registry Accounts, Adjustment Account, and Jury
Trust and Investigative Witness Accounts.

3. Group B, Sub-Group B2 Clerk's Accounts
This sub-group includes the Clerk’s Trust Fund Account-County, Criminal Bond Account, Bail

Bond Account, and Probation Registry Account.

4. Group B, Sub-Group B3 Clerk's Accounts
This sub-group includes the Clerk’s Trust Fund Account — Circuit.

5. Group C Accounts
This group includes the Miami-Dade Police Department General Account and Risk Management

Trust Fund Account.

This award recommendation is consistent with the method of award in the solicitation. Wells Fargo
Bank, N.A. was the highest ranked proposer and is recommended for award. SunTrust Bank, Inc. was
the second highest ranked proposer, and was recommended for negotiations by the
Evaluation/Selection Committee since the highest ranked proposer for this account, Wells Fargo Bank,
N.A., was already recommended for the higher priority Group A. When the negotiations with SunTrust
Bank, Inc. reached an impasse, the negotiation team recommended termination of the negotiations.
Since all eligible proposers for Group C had already been recommended for negotiations on another
account group/sub-group, the negotiation team recommended that the County return to the top of the
ranking and negotiate with Wells Fargo Bank, N.A. (the highest ranked firm). Upon approval of this
action, the contract for Group C was negotiated with Wells Fargo Bank, N.A. and is recommended for
award.

AW

Assistant Géunty Manager
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==/ MEMORANDUM

(Revised)

l‘bul

TO: - Honorable Chairman Dennis C. Moss DATE: October 19, 2010
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. C SUBJECT: Agenda Item No. 8(0)(1)(a)
County Attorney -

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/8’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved é\:ﬁ—a (vor' Agenda Item No. 8(0)(1)(a)

Veto 10-19-10
Override

RESOLUTION NQO. . R-1046-10

RESOLUTION AUTHORIZING EXECUTION OF AN
AGREEMENT IN THE AMOUNT OF $190,000 WITH WELLS
FARGO BANK, N.A, TO OBTAIN BANKING SERVICES FOR
GROUP C ACCOUNTS, AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE
THE AGREEMENT, FOR AND ON BEHALF OF MIAMI-
DADE COUNTY, TO EXERCISE ANY CANCELLATION AND
RENEWAL PROVISIONS, AND TO EXERCISE ALL OTHER
RIGHTS CONTAINED THEREIN, AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
TAKE ALL ACTIONS NECESSARY TO ACCOMPLISH SAME
AND TO EXECUTE ALL OTHER NECESSARY
AGREEMENTS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that thié Board approves the
execution of an agreement in the amount of $190,000 with Wells Fargo Bank, N.A. in
substantially the form attached hereto and made a part hereof, and authorizes the County Mayor
or County Mayor’s designee to execute same for and on behalf of Miami-Dade County, and to
exercise any cancellation and renewal provisions and any other rights contained therein, and to

take all actions necessary to accomplish same and to execute all other necessary agreements.



Agenda Item No. 8(0)(1)(A)
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The foregoing resolution was offered by Commissioner Dorrin D. Rolle
who moved its adoption. The motion was seconded by Commissioner Rebeca Sosa

and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman aye
Jose "Pepe" Diaz, Vice-Chairman absent
Bruno A. Barreiro aye Audrey M. Edmonson aye
Carlos A. Gimenez aye Sally A. Heyman aye
Barbara J. Jordan nay Joe A. Martinez absent
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D. Souto  absent

The Chairperson thereupon declared the resolution duly passed and adopted this 19™ day
of October, 2010. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By: DIANE COLLINS
Deputy Clerk

Approved by County Attorney as [ i 4‘ \ )
to form and legal sufficiency.

Oren Rosenthal



MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP8270E

Banking Services
for
Group C Accounts

Contract No. RFP8270E

THIS AGREEMENT made and entered into as of this day of
by and between Wells Fargo Bank, N.A., a National Association

organized and existing under the laws of the United States of America, having an office at 200
South Biscayne Boulevard, 15™ Floor, Miami, FL 33131 (hereinafter referred to as the
"Contractor"), and Miami-Dade County (the “County”), having its principal office at 111 N.W. 1st
Street, Miami, Florida 33128 (hereinafter referred to as the "County"),

WITNESSETH:

WHEREAS, the Contractor has offered to provide Banking Services, that shall conform
to the Scope of Services (Appendix A and Appendix B); Miami-Dade County's Request for
Proposals (RFP) No. 8270 and all associated addenda and attachments, incorporated herein by
reference; and the requirements of this Agreement; and,

WHEREAS, the Contractor has submitted a writter proposal dated February 11, 2008,
hereinafter referred to as the "Contractor's Proposal” which is incorporated-herein by reference;

and,
WHEREAS, the County desires to procure from the Contractor such Banking Services
for the County on a non-exclusive basis, in accordance with the terms and conditions of this

Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP8270E

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construed as follows,
except when it is clear from the context that another meaning is intended:

a)

The word “Clerk” to mean an elected official pursuant to Article V of the Florida
Constitution who serves in two capacities: Clerk of the Circuit and County Courts, and
Clerk, Ex-Officio of the Board of County Commissioners. Under the first function, the
Clerk provides support to the courts. His ex-officio functions include assisting the Board
of County Commissioners in the duties of County Auditor, Custodian of Public Funds
and County Recorder

The words "Contract" or "Contract Documents” or "Agreement" to mean collectively
these terms and conditions, the Scope of Services (Appendix A and Appendix B), all
other appendices hereto, RFP No. 8270 and all associated addenda and attachments,
the Contractor’s Proposal, and all other attachments hereto and all amendments issued
hereto.

The words "Contract Date" to mean the date on which this Agreement is effective.

The words "Contract Manager" to mean Miami-Dade County's Director, Department of
Procurement Management, or the duly authorized representative designated to manage
the Contract.

The word "Contractor” to mean Wells Fargo Bank, N.A. and its permitted successors
and assigns.

The word “County” to mean a political subdivision of the State of Florida.
The word "Days" to mean Calendar Days.

The word "Deliverables™ to mean all documentation and any itemsof any nature
submitted by the Contractor to the County’s Project Manager for review and approval
pursuant to the terms of this Agreement.

The words "directed", "required", “permitted", "ordered", “designated", "selected",
"prescribed" or words of like import to mean respectively, the direction, requirement,
permission, order, designation, selection or prescription of the County's Project
Manager; and similarly the words “"approved”, acceptable", "satisfactory", “"equal",
"necessary”, or words of like import to mean respectively, approved by, or acceptable or
satisfactory to, equal or necessary in the opinion of the County’s Project Manager.

The words “Change Order” or "Extra Work" or “Additional Work” resulting in additions or
deletions or modifications to the amount, type or value of the Work and Services as
required in this Contract, as directed and/or approved by the County.

The words "Project Manager” to mean the County Manager or the duly authorized
representative designated to manage the Project.

The words "Scope of Services" to mean the documents appended hereto as Appendix A
and Appendix B, which details the work to be performed by the Contractor.

The word "subcontractor" or “subconsultant’” to mean any person, entity, firm or
corporation, other than the employees of the Contractor, who furnishes !abor andfor
materials, in connection with the Work, whether directly or indirectly, on behalf and/or
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP8270E

under the direction of the Contractor and whether or not in privity of Contract with the
Contractor.

The words "Work", "Services" "Program”, or "Project’ to mean all matters and things
required to be done by the Contractor in accordance with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of
precedence is as follows: 1) these terms and conditions, 2) the Scope of Services (Appendix A
and Appendix B) and Price Schedule (Appendix C), 3) the Miami-Dade County's RFP No. 8270
and any associated addenda and attachments thereof, and 4) the Contractor's Proposal.

ARTICLE 3. RULES OF INTERPRETATION

a)

References to a specified Article, section or schedule shall be construed as reference to
that specified Article, or section of, or schedule to this Agreement unless otherwise
indicated.

Reference to any agreement or other instrument shall be deemed to include such
agreement or other instrument as such agreement or other instrument may, from time to
time, be modified, amended, supplemented, or restated in accordance with its terms.

The terms "hereof', "herein", "hereinafter”, "hereby", "herewith”, "hereto", and
"hereunder” shail'be deemed to refer to this Agreement.

‘The titles, headings, captions and arrangements used in these Terms and Conditions

are for convenience only and shall not be deemed to limit, amplify or modify thie-terms of
this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a)

b)

c)

d)

The Contractor shall provide the services set forth in the Scope of Services, and render
full and prompt cooperation with the County in all aspects of the Services performed
hereunder.

The Contractor acknowledges that this Agreement requires the performance of all things
necessary for or incidental to the effective and complete performance of all Work and
Services under this Contract. All things not expressly mentioned in this Agreement but
necessary to carrying out its intent are required by this Agreement, and the Contractor
shall perform the same as though they were specifically mentioned, described and
delineated.

The Contractor shall furnish all labor, materials, tools, supplies, and other items required
to perform the Work and Services that are necessary for the completion of this Contract.
All Work and Services shall be accomplished at the direction of and to the satisfaction of
the County's Project Manager.

The Contractor acknowledges that the County shall be responsible for making all policy
decisions regarding the Scope of Services. The Contractor agrees to provide input on
policy issues in the form of recommendations. The Contractor agrees to implement any
and all changes in providing Services hereunder as a result of a policy change
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP8270E

implemented by the County. The Contractor agrees to act in an expeditious and fiscally
sound manner in providing the County with input regarding the time and cost to
implement said changes and in executing the activities required to implement said
changes.

e) The County reserves the right to negotiate with the Contractor additions, deletions,
changes, or clarifications to the provisions of this Agreement as may be necessitated by
law or changed circumstances.

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the date indicated on the first page and shall continue
through March 31, 2015. The County, at its sole discretion, reserves the right to exercise the
option to renew this Contract for a period for five (5) additional years on a year-to-year basis.
The County reserves the right to exercise its option to extend this Contract for up to one
hundred-eighty (180) calendar days beyond the current Contract period and will notify the
Contractor in writing of the extension. This Contract may be extended beyond the initial one
hundred-eighty (180) calendar day extension period by mutual agreement between the County
and the Contractor, upon approval by the Board of County Commissioners.

ARTICLE 6. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed
sufficiently served if delivered by Registered-or Certified-Vail, with return receipt requested; or
delivered personally; or delivered via fax or e-mail {if provided below) and foilowed with delivery
of hard copy; and in any case addressed as follows:

{1) to the County Project Manager

Miami-Dade County

Finance Department

111 N.W. 1% Street, 25" Floor

Miami, FL 33128

Attention: Graciela Cespedes, Deputy Finance Director
Phone: (305) 375-5147

Fax: (305) 375-5659

and,
to the Contract Manager:

Miami-Dade County

Department of Procurement Management
111 N.W. 1° Street, Suite 1375

Miami, FL 33128-1974

Attention: Director

Phone: (305) 375-5548

Fax: (305) 375-2316

(2) To the Contractor

Page 4 of 23
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP8270E

Wells Fargo Bank, N.A.
Government & Institutional Bankin%
200 South Biscayne Boulevard, 15
Miami, FL 33131

Attention: Lance Aylsworth, Vice President
Phone: 305-789-4824

Fax: 305-789-4809

E-mail:  lance.aylsworth@wachovia.com

Floor

Either party may at any time designate a different address and/or contact person by giving
notice as provided above to the other party. Such notices shall be deemed given upon receipt
by the addressee.

ARTICLE 7. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The Contractor warrants that it has reviewed the County’s requirements and has asked such
questions and conducted such other inquiries as the Contractor deemed necessary in order to
determine the price of Services. The County will not directly compensate the Contractor for any
Work and Services performed under this Contract, including all costs associated with such Work
and Services. Such Services will be compensated with the earnings credits earned by the
accounts as referenced in Appendix B, Scope of Services. The accounts will receive earnings
credits on balances existing in the accounts, pursuant to Appendix C, Price Schedule.

All changes and/or modifications to this Contract shall be approved and executed in writing by
the County and the Contractor. The County shall have no obligation to pay the Contractor any
sum except for a change and/or modification to the- Contract, or upon the following event.
Whereas the County’s analysis credits earned do not fully compensate the Contractor for all
cumulative costs of Services; upon termination or expiration of the Contract, the amount
outstanding will be due and payable to the Contracior immediately ence invoiced or can be
repaid over 180 days via analysis—-credits earned from County compensating balances
remaining with the Contractor.

All Services undertaken by the Contractor before County’s approval of this Contract shali be at
the Contractor’s risk and expense.

ARTICLE 8. PRICING
Prices shall remain firm and fixed for the term of the Contract, including any option or extension

periods; however, the Contractor may offer incentive discounts to the County at any time during
the Contract term, including any renewal or extension thereof.

ARTICLE 9. METHOD AND TIMES OF PAYMENT

The Contractor will invoice the County monthly for Services. The price for such Services to be
calculated in accordance with the Price Schedule attached hereto as Appendix C. After
reviewing the invoice, the County will authorize the use of the earnings credits to pay the
amount of the invoice. Remaining balances of the earnings credits will accrue to the benefit of
the County to pay any fees, including but not limited to charges for the use of credit cards or any
other payments received or accepted via the intemet, and carry forward to subsequent months,
as a cumulative balance. Likewise, any deficit balances on the analysis credits will carry forward
to subsequent months, as a cumulative balance.
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFPB270E

Invoices and associated back-up documentation shall be submitted in duplicate by the
Contractor to the County as follows:

Miami-Dade County

Finance Department, Cash Management Division
111 N.W. 1% Street, 26™ Floor, #2610

Miami, FL 33128

Attention: Mariela Gomez

The County may at any time designate a different address and/or contact person by giving
written notice to the other party.

ARTICLE 10. INDEMNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmless the County and its officers, employees,
agents and instrumentalities from any and all liability, losses or damages, including attorneys'
fees and costs of defense, which the County or its officers, employees, agents or
instrumentalities may incur as a result of claims, demands, suits, causes of actions or
proceedings of any kind or nature arising out of, relating to or resulting from the negligent
periormance of the Contractor or its employees, agents, servants, partners principals or
subcontractors relating to the performance of this Agreement. The Contractor shall pay all
claims and losses in connection therewith and shall investigate and defend all claims, suits or
actions of any kind or nature-in the nameofthe County, where-applicable, including appellate
proceedings, and shall pay all costs, judgments, and attorney's fees which may issue thereon.
The Contracior expressly understands and agrees that any insurance protection required by this
Agreement or otherwise provided by the Contractor shall in no way limit the responsibility to
indemnify, keep and save harmless and defend the County or its officers, employees, agents
and instrumentalities as herein provided.

Upon County’s notification, the Contractor shall furnish to the Department of Procurement
Management, Certificates of Insurance that indicate that insurance coverage has been
obtained, which meets the requirements as outlined below:

1. Worker's Compensation Insurance for all employees of the Contractor as required by
Florida Statute 440. ‘

2. Public Liability Insurance on a comprehensive basis in an amount not less than
$300,000 combined single limit per occurrence for bodily injury and property damage.
Miami-Dade County must be shown as an additional insured with respect to this
coverage.

3. Automobile Liability Insurance covering all owned, non-owned, and hired vehicles used
in connection with the Services, in an amount not less than $300,000 combined singie
limit per occurrence for bodily injury and property damage.

4, Professional Liability Insurance in an amount not less than $250,000 with a deductible
per claim not to exceed ten percent (10%) of the limit of liability.

The insurance coverage required shall include those classifications, as listed in standard liability
insurance manuals, which most nearly reflect the operation of the Contractor. All insurance
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP8270E

policies required above shall be issued by companies authorized to do business under the laws
of the State of Florida with the following qualifications:

The company must be rated no less than "B" as to management, and no less than "Class V" as
to financial strength, according to the latest edition of Best's Insurance Guide published by A.M.
Best Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County
Risk Management Division.

OR

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All
Insurance Companies Authorized or Approved to Do Business in Florida", issued by the State of
Florida Department of Insurance and are members of the Florida Guaranty Fund.

Certificates of Insurance must indicate that for any cancellation of coverage before the
expiration date, the issuing insurance carrier will endeavor to mail thirty (30) day written
advance notice to the certificate holder. In addition, the Contractor hereby agrees not to
modify the insurance coverage without thirty (30) days written advance notice to the
County.

NOTE: MIAMI-DADE COUNTY CONTRACT NUMBER AND TITLE MUST APPEAR
ON EACH CERTIFICATE OF INSURANCE.

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and
obligation under this section or under any other section in this Agreement.

Award of-this Contract is contingent upon the receipt of the insurance documents, as required,
within fifteen {15) calendar days after County notification to Contractor to comply before the
award is made. If the insurance ceriificate is received within the specified time frame but not in
the manner prescribed in this Agreement, the Contractor shall be verbally notified of such
deficiency and shall have an additionai-five (5) calendar days o submit a corrected certificate to
the County. [f the Contractor fails to submit the required insurance documents in the manner
prescribed in this Agreement within twenty (20) calendar days after County notification to
comply, the Contractor shall be in default of the contractual terms and conditions and award of
the Contract will be rescinded, unless such time frame for submission has been extended by the
County.

The Contractor shall be responsible for assuring that the insurance certificates required in
conjunction with this Section remain in force for the duration of the contractual period of the
Contract, including any and all option years or extension periods that may be granted by the
County. If insurance certificates are scheduled to expire during the contractual period, the
Contractor shall be responsible for submitting new or renewed insurance certificates to the
County at a minimum of thirty (30) calendar days in advance of such expiration. In the event
that expired certificates are not replaced with new or renewed certificates which cover the
contractual period, the County shall suspend the Contract until such time as the new or renewed
certificates are received by the County in the manner prescribed herein; provided, however, that
this suspended period does not exceed thirty (30) calendar days. Thereafter, the County may,
at its sole discretion, terminate this Contract.

ARTICLE 11. MANNER OF PERFORMANCE

a) The Contractor shall provide the Services described herein in a competent and
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP8270E

professional manner satisfactory to the County in accordance with the terms and
conditions of this Agreement. The County shall be entitled to a satisfactory performance
of all Services described herein and to full and prompt cooperation by the Contractor in
all aspects of the Services. At the request of the County, which shall be made in writing
(e-mail is acceptable) and which shall include the reasons for the request, and following
failure of the Contracter -to adequately address the issues raised to the County’s
satisfaction, the Contractor shall prompily remove from the project Contractor's
employee, subcontractor, or any other person performing Services hereunder. The
Contractor agrees that such removal of any of its employees does not require the
termination or demotion of any employee by the Contractor.

The Contractor agrees to defend, hold harmless and indemnify the County and shall be
liable and responsible for any and all claims, suits, actions, damages and costs
(including attorney's fees and court costs) made against the County, occurring on
account of, arising from or in connection with the removal and replacement of any
Contractor's personnel performing services hereunder at the behest of the County.
Removal and replacement of any Contractor’s personnel as used in this Article shall not
require the termination and or demotion of such Contractor’s personnel.

The Contractor agrees that at all times it will employ, maintain and assign to the
performance of the Services a sufficient number of competent and qualified
professionals and other personnel to meet the requirements to which reference is
hereinafter made. The Contractor agrees te adjust its personnel staffing levels or to
replace any its personnel if so directed upon reasonable request from the County,
should the County make a determination, in its sole discretion, that said personnel
staffing is inappropriate or that any individual is not performing in a manner consistent
with the requirements for such a position.

The Contractor warrants and represents that its personnel have the proper skill, training,
backgreund, knowledge; experience, rights, authorizations, integrity, character and
licenses as necessary to perform the Services described herein, in a competent and
professional manrer.

The Contractor shall at all times cooperate with the County and coordinate its respective
work efforts to most effectively and efficiently maintain the progress in performing the
Services.

The Contractor shall comply with all provisions of all federal, state and local laws,
statutes, ordinances, and regulations that are applicable to the performance of this
Agreement.

ARTICLE 12. EMPLOYEES ARE THE RESPONSIBILITY OF THE CONTRACTOR

All employees of the Contractor shall be considered to be, at all times, employees of the
Contractor under its sole direction and not employees or agents of the County. The Contractor
shall supply competent employees. Miami-Dade County may require the Contractor to remove
an employee it deems careless, incompetent, insubordinate or otherwise objectionable and
whose continued employment on County property is not in the best interest of the County. Each
employee shall have and wear proper identification.

ARTICLE 13. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all work services and activities under this
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MIAMI-DADE COQUNTY, FLORIDA CONTRACT NO. RFP8270E

Agreement, an independent contractor, and not an employee, agent or servant of the County.
All persons engaged in any of the work or services performed pursuant to this Agreement shall
at all times, and in all places, be subject io the Contractor's sole direction, supervision and
control. The Contractor shall exercise control over the means and manner in which it and its
employees perform the work, and in all respects the Contractor's relationship and the
relationship of its employees to the County shall be that of an independent contractor and not as
employees and agents of the County.

The Contractor does not have the power or authority to bind the County in any promise,
agreement or representation other than specifically provided for in this Agreement.

ARTICLE 14. AUTHORITY OF THE COUNTY’S PROJECT MANAGER

a)

b)

d)

e)

The Contractor hereby acknowledges that the County’s Project Manager will determine
in the first instance all questions of any nature whatsoever arising out of, under, or in
connection with, or in any way related to or on account of, this Agreement including
without limitations: questions as to the value, acceptability and fithess of the Services;
questions as to either party's fulfillment of its obligations under the Contract; negligence,
fraud or misrepresentation before or subsequent to acceptance of the Proposal;
questions as to the interpretation of the Scope of Services; and claims for damages,
compensation and iosses.

The Contractor shall be bound by all determinations or orders and shall promptly obey
and follow every order of the Project Manager, including the withdrawal or modification
of any previous order and regardless of whether the Contractor agrees with the Project
Manager's determination or order. Where orders are given orally, they will be issued in
writing by the Project Manager as soon thereafter as is practicable.

The Contractor must, in the final instance, seek to resolve every difference concerning
the Agreement with the Project Manager. In the event that the Contractor and the

-Project Manager are unable to resolve their difference, the Contractor may initiate a

dispute in accordance with the procedures set forth in this Article. Exhaustion of these
procedures shall be a condition precedent to any lawsuit permitted hereunder.

In the event of such dispute, the parties to this Agreement authorize the County
Manager or designee, who may not be the Project Manager or anyone associated with
this Project, acting personally, to decide all questions arising out of, under, or in
connection with, or in any way related to or on account of the Agreement (including but
not limited to claims in the nature of breach of contract, fraud or misrepresentation
arising either before or subsequent to execution hereof) and the decision of each with
respect to matters within the County Manager's purview as set forth above shall be
conclusive, final and binding on parties. Any such dispute shall be brought, if at all,
before the County Manager within 10 days of the occurrence, event or act out of which
the dispute arises.

The County Manager may base this decision on such assistance as may be desirable,
including advice of experts, but in any event shall base the decision on an independent
and objective determination of whether Contractor's performance or any Deliverable
meets the requirements of this Agreement and any specifications with respect thereto
set forth herein. The effect of any decision shall not be impaired or waived by any
negotiations or settlements or offers made in connection with the dispute, whether or not
the County Manager participated therein, or by any prior decision of others, which prior
decision shall be deemed subject to review, or by any termination or cancellation of the
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Agreement. All such disputes shall be submitted in writing by the Contractor to the
County Manager for a decision, together with all evidence and other pertinent
information in regard to such questions, in order that a fair and impartial decision may be
made. Whenever the County Manager is entitled to exercise discretion or judgement or
to make a determination or form an opinion pursuant to the provisions of this Article,
such action shall be fair and impartial when exercised or taken. The County Manager,
as appropriate, shall render a decision in writing and deliver a copy of the same to the
Contractor. Except as such remedies may be limited or waived elsewhere in the
Agreement, Contractor reserves the right to pursue any remedies available under law
after exhausting the provisions of this Article.

ARTICLE 15. MUTUAL OBLIGATIONS

a) This Agreement, including attachments and appendixes to the Agreement, shall
constitute the entire Agreement between the parties with respect hereto and supersedes
all previous communications and representations or agreements, whether written or oral,
with respect to the subject matter hereto unless acknowledged in writing by the duly
authorized representatives of both parties.

b) Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of
any third party that is not a parent or subsidiary of a party or otherwise related (by virtue
of ownership control or statutory control) to a party.

c) In those situations where this Agreement imposes an indemnity obligation on the
Contractor, the County may, at-its expense, elect to participate in the defense if the
County should so choose. Furthermore, the County may at its own expense defend or
settle any such claims if the Contractor fails to diligently defend such claims, and
thereafter seek indemnity for costsfrom the Contractor.

ARTICLE 16. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its subcontractors and suppliers maintain,
complete and accurate records to substantiate compliance with the requirements set forth in the
Scope of Services. The Contractor and its subcontractors and suppliers, shall retain such
records, and all other documents relevant to the Services furnished under this Agreement for a
period of three (3) years from the expiration date of this Agreement and any extension thereof.

ARTICLE 17. AUDITS

The County, or its duly authorized representatives or govemmental agencies shall, until the
expiration of three (3) years after the expiration of this Agreement and any extension thereof,
have access to and the right to examine and reproduce any of the Contractor's books,
documents, papers and records and of its subcontractors and suppliers which apply to all
matters of the County. Such records shall subsequently conform to Generally Accepted
Accounting Principles requirements, as applicable, and shall only address those transactions
related to this Agreement.

Pursuant to County Ordinance No. 03-2, the Contractor will grant access to the Commission
Auditor to all financial and performance related records, property, and equipment purchased in
whole or in part with government funds of the County. The Contractor agrees to maintain an
accounting system that provides accounting records that are supported with adequate
documentation, and adequate procedures for determining the allowability and allocability of
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costs.

ARTICLE 18. SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute personnel for the key personnel identified by
the Contractor’s Proposal, the Contractor must notify the County in writing and request written
approval for the substitution at least ten (10) business days prior to effecting such substitution.

ARTICLE 19. ASSIGNMENT
The Contractor shall not assign, transfer, convey or otherwise dispose of this Agreement,

including its rights, title or interest in or to the same or any part thereof without the prior written
consent of the County.

ARTICLE 20. SUBCONTRACTUAL RELATIONS

a) If the Contractor will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor and its
officers, agents and employees in all respects as if it and they were employees of the
Contractor; and the Contractor will not be in any manner thereby discharged from its
obligations and liabilities hereunder, but will be liable hereunder for all acts and
negligence of the Subcontractor, its officers, agents, and employees, as if they were
employees of the Contractor. The services performed by the Subcontractor will be
subject to the provisions hereof as if performed directly by the Contractor.

b) The Contractor, before making any subcontract for any portion of the services, will
state in writing to the County the name of the proposed Subcontractor, the portion of
the Services which the Subconiractor is to do, the place of business of such
Subcontractor, and such other information as the County may require. The County wiii
have the right to require the Contractor not to award any subcontract to a person, firm
or corporation disapproved by the County.

c) Before entering into any subcontract hereunder, the Contractor will inform the
Subcontractor fully and completely of all provisions and requirements of this
Agreement relating either directly or indirectly to the Services to be performed. Such
Services performed by such Subcontractor will strictly comply with the requirements of
this Contract.

d) In order to qualify as a Subcontractor satisfactory to the County, in addition to the other
requirements herein provided, the Subcontractor must be prepared to prove to the
satisfaction of the County that it has the necessary facilities, skill and experience, and
ample financial resources to perform the Services in a satisfactory manner. To be
considered skilled and experienced, the Subcontractor must show to the satisfaction of
the County that it has satisfactorily performed services of the same general type which
is required to be performed under this Agreement.

e) The County shall have the right to withdraw its consent to a subcontract if it appears to
the County that the subcontract will delay, prevent, or otherwise impair the
performance of the Contractor's obligations under this Agreement. All Subcontractors
are required to protect the confidentiality of the County's and County's proprietary and
confidential information.  Contractor shall furnish to the County copies of all
subcontracts between Contractor and Subcontractors and suppliers hereunder. Within
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP8270E

each such subcontract, there shall be a clause for the benefit of the County permitting
the County to request completion of performance by the Subcontractor of its
obligations under the subcontract, in the event the County finds the Contractor in
breach of its obligations, the option to pay the Subcontractor directly for the
performance by such subcontractor. Notwithstanding, the foregoing shall neither
convey nor imply any obligation or liability on the part of the County to any
subcontractor hereunder as more fully described herein.

ARTICLE 21. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND
EXPLANATIONS

The Contractor understands and agrees that any assumptions, parameters, projections,
estimates and explanations presented by the County were provided to the Contractor for
evaluation purposes only. However, since these assumptions, parameters, projections,
estimates and explanations represent predictions of future events the County makes no
representations or guarantees; and the County shall not be responsible for the accuracy of the
assumptions presented; and the County shall not be responsible for conclusions to be drawn
therefrom; and any assumptions, parameters, projections, estimates and explanations shall not
form the basis of ahy claim by the Contractor. The Contractor accepts all risk associated with
using this information.

ARTICLE 22. SEVERABILITY
If this Agreement contains any provision found to be unlawful, the same shall be deemed to be

of no effect and shall be deemed stricken from this Agreement without affecting the binding
force of this Agreement as it shall remain after omitting such provision.

ARTICLE23. TERMINATION FOR CONVENIENCE AND SUSPENSION OF WORK

a) The County may terminate this Agreement if an individual or corporation or other entity
attempts to meet its contractual obligation with the County through fraud,
misrepresentation or material misstatement.

b) The County may, as a further sanction, terminate or cancel any other contract(s) that
such individual or corporation or other entity has with the County and that such
individual, corporation or other entity shall be responsible for all direct and indirect costs
associated with such termination or cancellation, including attorney’s fees.

C) The foregoing notwithstanding, any individual, corporation or other entity which attempts
to meet its contractual obligations with the County through fraud, misrepresentation or
material misstatement may be debarred from County contracting for up to five (5) years
in accordance with the County debarment procedures. The Contractor may be subject
to debarment for failure to perform and all other reasons set forth in Section 10-38 of the
County Code.

In addition to cancellation or termination as otherwise provided in this Agreement, the County
may at any time, in its sole discretion, with or without cause, terminate this Agreement by
written notice to the Contractor and in such event:

d) The Contractor shall, upon receipt of such notice, unless otherwise directed by the
County:
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stop work on the date specified in the notice ("the Effective Termination Date™);

take such action as may be necessary for the protection and preservation of the
County's materials and property;

cancel orders;

assign to the County and deliver to any location designated by the County any
noncancelable orders for Deliverables that are not capable of use except in the
performance of this Agreement and has been specifically developed for the sole
purpose of this Agreement and not incorporated in the Services:

take no action which will increase the amounts payable by the County under this
Agreement; and

in the event that the County exercises its right to terminate this Agreement pursuant to
this Article the Contractor will be compensated as stated in the payment Articles, herein,
for the:

portion of the Services completed in accordance with the Agreement up to the
Effective Termination Date; and

noncancelable Deliverables that are not capable of use except in the performance
of this Agreement and has been specifically developed for the sole purpose of this.
Agreement but not incorporated in the Services.

Ail compensation: pursuant to this Article are-subject to-audit:

ARTICLE 24. EVENT OF DEFAULT

a)

An Event of Default shall mean a breach of this Agreement by the Contractor. Without
fimiting the generality of the foregoing and in addition to those instances referred to
herein as a breach, an Event of Default, shall include the following:

vi.

the Contractor has not delivered Deliverables on a timely basis.

the Contractor has refused or failed, except in case for which an extension of time is
provided, to supply enough properly skilled Staff Personnel,

the Contractor has failed to make prompt payment to subcontractors or suppliers for
any Services;

the Contractor has become insolvent (other than as interdicted by the bankruptcy
laws), or has assigned the proceeds received for the benefit of the Contractor's
creditors, or the Contractor has taken advantage of any insolvency statute or
debtor/creditor law or if the Contractor's affairs have been put in the hands of a
receiver;

the Contractor has failed to obtain the approval of the County where required by this
Agreement;

the Contractor has failed to provide "adequate assurances" as required under
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subsection "b" below;

vii. the Contractor has failed in the representation of any warranties stated herein.

b) When, in the opinion of the County, reasonable grounds for uncertainty exist with
respect to the Contractor's ability to perform the Services or any portion thereof, the
County may request that the Contractor, within the time frame set forth in the County’s
request, provide adequate assurances to the County, in writing, of the Contractor's ability
to perform in accordance with terms of this Agreement. Until the County receives such
assurances the County may request an adjustment to the compensation received by the
Contractor for portions of the Services which the Contractor has not performed. In the
event that the Contractor fails to provide to the County the requested assurances within
the prescribed time frame, the County may:

i. treat such failure as a repudiation of this Agreement;

ii. resortto any remedy for breach provided herein or at law, including but not limited
to, taking over the performance of the Services or any part thereof either by itself or
through others.

c) in the event the County shall terminate this Agreement for defauit, the County or its
designated representatives, may immediately take possession of all applicable
equipment, materials, products, documentation, reports and data, pertaining specifically
to Work performed under this Agreement.

ARTICLE 25. NOTICE OF DEFAULT - OPPORTUNITY TO CURE /TERMINATION

If an Event of Default occurs, in the determination of the County, the County may so notify the
Contractor ("Default Notice"), specifying the basis for such default, and-advising the Contractor
that such defauli must be cured immediately or this Agreement with the County may be.
terminated. Nctwithstanding, the County may, in its sole discretion, allow-the Contractor to
rectify the default to the County's reasonable satisfaction within a thirty (30) day period. The
County may grant an additional period of such duration as the County shall deem appropriate
without waiver of any of the County's rights hereunder, so long as the Contractor has
commenced curing such default and is effectuating a cure with diligence and continuity during
such thirty (30) day period or any other period which the County prescribes. The default notice
shall specify the date the Contractor shall discontinue the Services upon the Termination Date.

ARTICLE 26. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default occurs, the Contractor shall be liable for all damages resulting from the
default, including but not limited to:

a) lost revenues to the extent such lost revenues are a direct result of such default;

b) the difference between the cost associated with procuring Services hereunder and the
amount actually expended by the County for reprocurement of Services, including
procurement and administrative costs; and,

c) such other direct damages.

The Contractor shall also remain liable for any liabilities and claims related to the Contractor’'s
default.

Page 14 of 23
Rev. 6/8/10

.



MIAMI-DADE COUNTY, FLORIDA CONTRACT NG. RFP3270E

The County may also bring any stit or proceeding for specific performance or for an injunction.

ARTICLE 27. PATENT AND COPYRIGHT INDEMNIFICATION

a)

b)

c)

d)

The Contractor warrants that all Deliverables furnished hereunder, including but not
limited to: equipment programs, documentation, software, analyses, applications,
methods, ways, processes, and the like, do not infringe upon or violate any patent,
copyrights, service marks, trade secret, or any other third party proprietary rights.

The Contractor shall be liable and responsible for any and all claims made against the
County for infringement of patents, copyrights, service marks, trade secrets or any other
third party proprietary rights, by the use or supplying of any programs, documentation,
software, analyses, applications, methods, ways, processes, and the like, in the course
of performance or completion of, or in any way connected with, the Work, or the
County's continued use of the Deliverables fumished hereunder.  Accordingly, the
Contractor at its own expense, including the payment of attorney's fees, shall indemnify,
and hold harmless the County and defend any action brought against the County with
respect to any claim, demand, cause of action, debt, or liability.

In the event any Deliverable or anything provided to the County hereunder, or portion
thereof is held to constitute an infringement and its use is or may be enjoined, the
Contractor shall have the obligation to, at the County's option to (i) modify, or require that
the applicable subcontractor or supplier modify, the alleged infringing item(s) at its own
expense, without impairing in any respect the functionality or performance of the item(s),
or (ii) procure for the County, at the Contractor's expense, the rights provided under this
Agreement to use the item(s).

The Contractor shall be solely Tesponsible for determining and informing the County
whether a prospective supplier or subcontractor is ‘a party to any litigation involving
patent or copyright infringement, service mark, trademark, violation, or proprietary rights
claims or is subject to any injunction which may prohibit it from providing any Deliverable
hereunder. The Contractor shall enter into agreements with all suppliers and
subcontractors at the Contractor's own risk. The County may reject any Deliverable that
it believes to be the subject of any such litigation or injunction, or if, in the County's
judgment, use thereof would delay the Work or be unlawful.

The Contractor shall not infringe any copyright, trademark, service mark, trade secrets,
patent rights, or other intellectual property rights in the performance of the Work.

ARTICLE 28. CONFIDENTIALITY

a)

All Developed Works and other materials, data, transactions of all forms, financial
information, documentation, inventions, designs and methods obtained from the County
in connection with the Services performed under this Agreement, made or developed by
the Contractor or its subcontractors in the course of the performance of such Services,
or the results of such Services, or which the County holds the proprietary rights,
constitute Confidential Information and may not, without the prior written consent of the
County, be used by the Contractor or its employees, agents, subcontractors or suppliers
for any purpose other than for the benefit of the County, unless required by law. In
addition to the foregoing, all County employee information and County financial
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information shall be considered Confidential Information and shall be subject to all the
requirements stated herein. Neither the Contractor nor its employees, agents,
subcontractors or suppliers may sell, transfer, publish, disclose, display, license or
otherwise make available to others any part of such Confidential Information without the
prior written consent of the County. Additionally, the Contractor expressly agrees to be
bound by and to defend, indemnify-and hold harmless the County, and their officers and
employees from the breach of any federal, state or local law in regard to the privacy of
individuals.

b) The Contractor shall advise each of its employees, agents, subcontractors and suppliers
who may be exposed to such Confidential Information of their obligation to keep such
information confidential and shall promptly advise the County in writing if it learns of any
unauthorized use or disclosure of the Confidential Information by any of its employees or
agents, or subcontractor's or supplier's employees, present or former. In addition, the
Contractor agrees to cooperate fully and provide any assistance necessary to ensure the
confidentiality of the Confidential Information.

c) It is understood and agreed that in the event of a breach of this Article damages may not
be an adequate remedy and the County shall be entitled to injunctive relief to restrain
any such breach or threatened breach. Unless otherwise requested by the County,
upon the completion of the Services performed hereunder, the Contractor shall
immediately turn over to the County all such Confidential Information existing in tangible
form, and no copies thereof shall be retained by the Contractor or its employees, agents,
subcontractors or suppliers without the prior written consent of the County. A certificate
evidencing compliance with this provision and signed by an officer of the Contractor shall
accompany such materials.

ARTICLE 29. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the
stipulations of Florida's Public Records Law.

The Contractor acknowledge that all computer software in the County's possession may
constitute or contain information or materials which the County has agreed to protect as
proprietary information from disclosure or unauthorized use and may also constitute or contain
information or materials which the County has developed at its own expense, the disclosure of
which could harm the County's proprietary interest therein.

During the term of the Contract, the Contractor will not use directly or indirectly for itself or for
others, or publish or disclose to any third party, or remove from the County's property, any
computer programs, data compilations, or other software which the County has developed, has
used or is using, is holding for use, or which are otherwise in the possession of the County
(hereinafter “Computer Software”). All third-party license agreements must also be honored by
the contractors and their employees, except as authorized by the County and, if the Computer
Software has been leased or purchased by the County, all hired party license agreements must
also be honored by the contractors’ employees with the approval of the lessor or Contractors
thereof. This includes mainframe, minis, telecommunications, personal computers and any and
all information technology software.

The Contractor will report to the County any information discovered or which is disclosed to the
Contractor which may relate to the improper use, publication, disclosure or removal from the
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County's property of any information technology software and hardware and will take such steps
as are within the Contractor's authority to prevent improper use, disclosure or removal.

ARTICLE 30. PROPRIETARY RIGHTS

a)

c)

d)

The Contractor hereby acknowledges and agrees that the County retains all rights, title
and interests in and to all materials, data, documentation and copies thereof furnished by
the County to the Contractor hereunder or furnished by the Contractor to the County
and/or created by the Contractor for delivery to the County, even if unfinished or in
process, as a result of the Services the Contractor performs in connection with this
Agreement, including all copyright and other proprietary rights therein, which the
Contractor as well as its employees, agents, subcontractors and suppliers may use only
in connection of the performance of Services under this Agreement. The Contractor
shall not, without the prior written consent of the County, use such documentation on any
other project in which the Contractor or its employees, agents, subcontractors or
suppliers are or may become engaged. Submission or distribution by the Contractor to
meet official regulatory requirements or for other purposes in connection with the
performance of Services under this Agreement shall not be construed as publication in
derogation of the County's copyrights or other proprietary rights.

All rights, title and interest in and to certain inventions, ideas, designs and methods,
specifications and other documentation related thereto developed by the Contractor and
its subcontractors specifically for the County, herein referred to as "Developed Works"
shall-become the property of the County.

Accordingly, neither—the- Contractor nor its employees, agents, subcontractors or

-suppliers shall have any proprietary interest in such Developed Works. The Developed

Works may not be utilized, reproduced or distributed by or on behalf of the Contractor, or

- any.employee, agent, subcentractor or supplierthereof, without the prior written consent

of the County, except as required for the Contractor's performance hereunder.

Except as otherwise provided in subsections a, b, and ¢ above, or elsewhere herein, the
Contractor and its subcontractors and suppliers hereunder shall retain all proprietary
rights in and to all Licensed Software provided hereunder, that have not been
customized to satisfy the performance criteria set forth in the Scope of Services.
Notwithstanding the foregoing, the Contractor hereby grants, and shall require that its
subcontractors and suppliers grant, if the County so desires, a perpetual, irrevocable
and unrestricted right and license to use, duplicate, disclose and/or permit any other
person(s) or entity(ies) to use all such Licensed Software and the associated
specifications, technical data and other Documentation for the operations of the County
or entities controlling, controlled by, under common control with, or affiliated with the
County, or organizations which may hereafter be formed by or become affiliated with the
County. Such license specifically includes, but is not limited to, the right of the County to
use and/or disclose, in whole or in part, the technical documentation and Licensed
Software, including source code provided hereunder, to any person or entity outside the
County for such person's or entity's use in furnishing any and/or all of the Deliverables
provided hereunder exclusively for the County or entities controlling, controlled by, under
common control with, or affiliated with the County, or organizations which may hereafter
be formed by or become affiliated with the County. No such License Software,
specifications, data, documentation or related information shall be deemed to have been
given in confidence and any statement or legend to the contrary shall be void and of no
effect.
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Notwithstanding the forgoing or any other statement in this Agreement to the contrary,
the County acknowledges that while the County will have the right to receive data and
reports associated with the Services provided, the Contractor is a national bank and in
the capacity of a national bank is providing deposit and cash management services for
the County. Contractor therefore reserves all rights in all of Contractor's intellectual
property used or otherwise made available or accessible to or provided to County in
providing the services regardiess of location or date of development, as such intellectual
property exists as of the Effective Date of this Agreement and as such intellectual
property grows, changes, and evolves in the future. Contractor’s intellectual property
includes, but is not limited to, systems, software and hardware. All intellectual property
of Contractor is and shall remain Contractor's confidential information. Contractor shall
not be required to take any action which would be in derogation of the rights Contractor
has reserved to itself in such intellectual property or which would impair the value of

such intellectual property.

ARTICLE 31. VENDOR REGISTRATION AND FORMS/CONFLICT OF INTEREST

a) Vendor Registration
The Contractor shall be a registered vendor with the County — Department of Procurement
Management, for the duration of this Agreement. In becoming a Registered Vendor with Miami-
Dade County, the Contractor confirms its knowledge of and commitment to comply with the
following:

1.

10.

11.

12.

Miami-Dade County-Ownership Disclosure Affidavit
(Section 2-8.1 of the County Code)

(Section 2-8.8 of the County Code)

13. Environmentally Acceptable Packaging
Miami-Dade County Employment Disclosure Affidavit (Resolution R-738-92)
(Section 2.8-1(d)(2) of the County Code)
14. W-9 and 8109 Forms
Miami-Dade Employment Drug-free Workplace (as required by the Intemal Revenue Service)
_Certification
(Section 2-8.1.2(b) of the County Code) 15. FEIN Number or Social Security Number
In order to establish a file, the Contractor's Federal
Miami-Dade Disability and Nondiscrimination Affidavit Employer Identification Number (FEIN) must be
(Section 2-8.1.5 of the County Code) provided. If no FEIN exists, the Social Security Number
of the owner or individual must be provided. This
Miami-Dade County Debarment Disclosure Affidavit number becomes Contractor's “County Vendor
(Section 10.38 of the County Code) Number”. To comply with Section 119.071(5) of the
Florida Statutes relating to the collection of an
Miami-Dade County Vendor Obligation to County individual's Social Security Number, be aware that the
Affidavit County requests the Social Security Number for the
(Section 2-8.1 of the County Code) following purposes:

o . * Identification of individual account records
Miami-Dade County Code of Business Ethics Affidavit = To make payments to individual/Contractor for
(Section 2-8.1(i) and 2-11(b)(1) of the County Code through goods and services provided to Miami-Dade
(6) and (9) of the County Code and Section 2-11.1(c) of the County
County Code) = Tax reporting purposes

o : ; = To provide a unique identifier in the vendor
Miami-Dade County Family Leave Affidavit database that may be used for searching and
(Article V of Chapter 11 of the County Code) sorting departmental records
Miami-Dade County Living Wage Affidavit 16. Office of the Inspector General
(Section 2-8.9 of the County Code) (Section 2-1076 of the County Code)

Miami-Dade County Domestic Leave and Reporting 17. Small Business Enterprises
Affidavit . The County endeavors to obtain the participation of all
(Article 8, Section 11A-60 11A-67 of the County Code) small business enterprises pursuant to Sections 2-8.2,
. 3 2-8.2.3 and 2-8.2.4 of the County Code and Title 49 of
Subcontracting Practices the Code of Federal Regulations.
(Ordinance 97-35)
18. Antitrust Laws

Subcontractor /Supplier Listing
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By acceptance of any contract, the Contractor agrees the State of Florida.
to comply with all antitrust laws of the United States and

b) Conflict of Interest

Section 2-11.1(d) of Miami-Dade County Code as amended by Ordinance 00-1, requires that
any county employee or any member of the employee’s immediate family who has a controlling
financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for
Miami-Dade County, competing or applying for a contract, must first request a conflict of interest
opinion from the County’s Ethic Commiission prior to their or their immediate family member's
entering into any contract or transacting any business through a firm, corporation, partnership or
business entity in which the employee or any member of the employee’s immediate family has a
controlling financial interest, direct or indirect, with Miami-Dade County or any person or agency
acting for Miami-Dade County. Any such contract, agreement or business engagement entered
in violation of this subsection, as amended, shall render this Agreement voidable. For additional
information, please contact the Ethics Commission hotline at (305) 579-2593.

ARTICLE 32. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right to retain
the services of an Independent Private Sector Inspector General (hereinafter "IPSIG"),
whenever the County deems it appropriate to do so. Upon written notice from the County, the
Contractor shall make available to the IPSIG retained by the County, all requested records and
documentation pertaining to this Agreement for inspection and reproduction. The County shall
be responsible for the payment of these IPSIG services, and under no circumstance shall the
Confractor's prices and any changes thereto approved by the County, be inclusive of any
charges relating to these IPSIG services. The terms of this provision herein, apply to the
Contractor, its officers, agents, employees, subcontractors and assignees. Nothing-contained
in this provision shail impair any independent right of the County to conduct an audit or
investigate the operations, activities and performance of the Contractor in connection with this
Agreement. The terms of this Article shall not impose any liability on the County by the
Contractor or any third party.

Miami-Dade County Inspector General Review

According to Section 2-1076 of the Code of Miami-Dade County, as amended by Ordinance No.
99-63, Miami-Dade County has established the Office of the Inspector General which may, on a
random basis, perform audits on all County contracts, throughout the duration of said contracts,
except as otherwise provided below. The cost of the audit for this Contract shall be one quarter
(1/4) of one (1) percent of the total Contract amount which cost shall be included in the total
Contract amount. The audit cost will be deducted by the County from progress payments to the
Contractor. The audit cost shall also be included in all change orders and all Contract renewals
and extensions.

Exception: The above application of one quarter (1/4) of one percent fee assessment shall not
apply to the following contracts: (a) IPSIG contracts; (b) contracts for legal services; (c)
contracts for financial advisory services; (d) auditing contracts; (e) facility rentals and lease
agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h) revenue-
generating contracts; (I) contracts where an IPSIG is assigned at the time the Contract is
approved by the Commission; (j) professional service agreements under $1,000; (k)
management agreements; (I) small purchase orders as defined in Miami-Dade County
Administrative Order 3-2; (m) federal, state and local government-funded grants; and (n)
interlocal agreements. Notwithstanding the foregoing, the Miami-Dade County Board of
County Commissioners may authorize the inclusion of the fee assessment of one quarter
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(1/4) of one percent in any exempted Conftract at the time of award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform
audits on all County contracts including, but not limited to, those contracts specifically exempted
above. The Miami-Dade County Inspector General is authorized and empowered to review
past, present and proposed County and Public Health Trust contracts, transactions, accounts,
records and programs. In addition, the Inspector General has the power to subpoena
witnesses, administer oaths, require the production of records and monitor existing projects and
programs.  Monitoring of an existing project or program may include a report concerning
whether the project is on time, within budget and in conformance with plans, specifications and
applicable law. The Inspector General is empowered to analyze the necessity of and
reasonableness of proposed change orders to the Contract. The Inspector General is
empowered to retain the services of independent private sector inspectors general (IPSIG) to
audit, investigate, monitor, oversee, inspect and review operations, activities, performance and
procurement process, including but not limited to project design, specifications, proposal
submittals, activities of the Contractor, its officers, agents and employees, lobbyists, County
staff and elected officials to ensure compliance with contract specifications and to detect fraud
and corruption.

Upon written notice to the Contractor from the Inspector General or IPSIG retained by the
Inspector General, the Contractor shall make all requested records and documents available to
the Inspector General or IPSIG for inspection and copying. The Inspector General and IPSIG
shall have the right to inspect and copy all documents and records in the Contractor's
possession, custody or control which, in the Inspector General's or IPSIG's sole judgment,
pertain to performance of the Contract, including, but not limited to original estimate files,
change order estimate files, worksheets, proposals and agreemenis form and which successful
and unsuccessful subcontractors and suppliers, all -project-related correspondence,
memoranda, instructions, financial documents, construction documents, proposal and contract
documents, back-charge documents, all documents and records which involve cash, trade or
volume discounts, insurance proceeds, rebates, or dividends reeeived, payroll and perscnnel
records, and supporting documentation for the aforesaid documents and records. The
Contractor reserves the right to charge Inspector General or IPSIG reasonable and customary
fees for copies requested, to the extent such charges do not conflict with the applicable
legislation.

ARTICLE 33. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Contractor agrees to comply, subject to applicable professional standards, with the provisions
of any and all applicable Federal, State and the County orders, statutes, ordinances, rules and
regulations which may pertain to the Services required under this Agreement, including but not
limited to:

a) Equal Employment Opportunity (EEO), in compliance with Executive Order 11246 as
amended and applicable to this Contract.

b) Miami-Dade County Florida, Department of Business Development Participation
Provisions, as applicable to this Contract.

c) Environmental Protection Agency (EPA), as applicable to this Contract.

d) Miami-Dade County Code, Chapter 11A, Article 3. All contractors and subcontractors
performing work in connection with this Contract shall provide equal opportunity for
employment because of race, religion, color, age, sex, national origin, sexual
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preference, disability or marital status. The aforesaid provision shall include, but not be
limited to, the following: employment, upgrading, demotion or transfer, recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Contractor agrees to post in
conspicuous place available for employees and applicants for employment, such notices
as may be required by the Dade County Fair Housing and Employment Commission, or
other authority having jurisdiction over the work setting forth the provisions of the
nondiscrimination law.

e) "Conflicts of Interest" Section 2-11 of the County Code, and Ordinance 01-199.
f) Miami-Dade County Code Section 10-38 “Debarment”.

g) Miami-Dade County Ordinance 99-5, codified at 11A-60 et. seq. of Miami-Dade Code
pertaining to complying with the County’s Domestic Leave Ordinance.

h) Miami-Dade County Ordinance 99-152, prohibiting the presentation, maintenance, or
prosecution of false or fraudulent claims against Miami-Dade County.

Notwithstanding any other provision of this Agreement, Contractor shall not be required
pursuant to this Agreement to take any action or abstain from taking any action if such action or
abstention would, in the good faith determination of the Contractor, constitute a violation of any
law or regulation to which Contractor is subject, including but not limited to laws and regulations
requiring that Contractor conduct its operations in a safe and sound manner.

ARTICLE 34. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to: not discriminate. against any
employee or applicant for employment because of race, religion, color, sex, handicap, marital
status, age or national origin, and will take affirmative action to ensure that they are afforded
equal employment opportunities without discrimination. Such action shall be taken with
reference to, but not limited to: recruitment, employment, termination, rates of pay or other
forms of compensation, and selection for training or retraining, including apprenticeship and on
the job training.

By entering into this Contract with the County, the Contractor attests that it is not in violation of
the Americans with Disabilities Act of 1990 (and related Acts) or Miami-Dade County Resolution
No. R-385-95. If the Contractor or any owner, subsidiary or other firm affiliated with or related
to the Contractor is found by the responsible enforcement agency or the County to be in
violation of the Act or the Resolution, such violation shall render this Contract void. This
Contract shall be void if the Contractor submits a false affidavit pursuant to this Resolution or
the Contractor violates the Act or the Resolution during the term of this Contract, even if the
Contractor was not in violation at the time it submitted its affidavit.

ARTICLE 35. CONFLICT OF INTEREST

The Contractor represents that:

a) No officer, director, employee, agent, or other consultant of the County or a member of
the immediate family or household of the aforesaid has directly or indirectly received or
been promised any form of benefit, payment or compensation, whether tangible or
intangible, in connection with the grant of this Agreement.
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b)

c)

d)

e)

There are no undisclosed persons or entities interested with the Contractor in this
Agreement. This Agreement is entered into by the Contractor without any connection
with any other entity or person making a proposal for the same purpose, and without
collusion, fraud or conflict of interest. No elected or appointed officer or official, director,
employee, agent or other consultant of the County, or of the State of Florida (including
elected and appointed members of the legislative and executive branches of
government), or a member of the immediate family or household of any of the aforesaid:

i) is interested on behalf of or through the Contractor directly or indirectly in any
manner whatsoever in the execution or the performance of this Agreement, or in the
services, supplies or work, to which this Agreement relates or in any portion of the
revenues; or

ii} is an employee, agent, advisor, or consultant to the Contractor or to the best of the
Contractor's knowledge any subcontractor or supplier to the Contractor.

Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or
affiliate of the Contractor shall have an interest which is in conflict with the Contractor's
faithful performance of its obligation under this Agreement; provided that the County, in
its sole discretion, may consent in writing to such a relationship, provided the Contractor
provides the County with a written notice, in advance, which identifies all the individuals
and entities involved and sets forth in detail the nature of the relationship and why it is in
the County's best interest to consent to such relationship.

The provisions of this Article are supplemental to, not in lieu of, all applicable laws with
respect to conflict of interest. In the event there-is a difference between the standards
applicable. under this Agreement and those provided by statute, the stricter standard
shall apply.

In-thre event Contractor has no prior knowledge of a conflict of interest-as set forth above
and acquires information which may indicate that there may be an actuai sr-apparent
violation of any of the above, Contractor shall promptly bring such information to the
attention of the County's Project Manager. Contractor shall thereafter cooperate with the
County's review and investigation of such information, and comply with the instructions
Contractor receives from the Project Manager in regard to remedying the situation.

ARTICLE 36. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:

a)

b)

Issue or permit to be issued any press release, advertisement or literature of any kind
which refers to the County, or the Work being performed hereunder, unless the
Contractor first obtains the written approval of the County. Such approval may be
withheld if for any reason the County believes that the publication of such information
would be harmful to the public interest or is in any way undesirable; and

Communicate in any way with any contractor, department, board, agency, commission
or other organization or any person whether governmental or private in connection with
the Services to be performed hereunder except upon prior written approval and
instruction of the County; and

Except as may be required by law, the Contractor and its employees, agents,
subcontractors and suppliers will not represent, directly or indirectly, that any product or
service provided by the Contractor or such parties has been approved or endorsed by
the County.
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ARTICLE 37. BANKRUPTCY

The County reserves the right to terminate this Contract, if, during the term of any contract the
Contractor has with the County, the Contractor becomes invelved as a debtor in a bankruptey
proceeding, or becomes involved in a reorganization, dissolution, or liquidation proceeding, or if
a trustee or receiver is appointed over all or a substantial portion of the property of the
Contractor under federal bankruptcy law or any state insolvency law.

ARTICLE 38. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract (whether in
contract, statute, fort (such as negligencé), or ctherwise) shall be governed by, and construed in
accordance with, the laws of the State of Florida.

ARTICLE 33. SURVIVAL,
The parties acknowledge that any of the obligations in this Agreement will survive the term,
termination and cancellation hereof. Accordingly, the respective obligations of the Contractor

and the County under this Agreement, which by nature would continue beyond the termination,
cancellation or expiration thereof, shall survive termination, cancellation or expiration hereof,

ARTICLE 40. OTHER PROVISIONS

Earnings Credit balances or deficits remaining in County accounts from Couniy Confract No,
2iz2-A. #D wili be carried over io this Tonfract af commencement of this Confract.  Therafore,
Contractor shall use the earnmgc credlts from (:noup A accounts to pay |n fuli any balance due

A 2y v T 34
o U0 COhTasion on uu.luuul a\iv t-.b.i_ l‘ -hz_a #v:umh |v uovb G Cunuuu ouoi

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the Contract
Date herein above set forth.

Contractor Miami-Dade County

Tile: 4o Jiee 42 ¥ Title:

Date: .. "o 5500 Date:

Atte§1‘/ - T sl Attest:
Qorpera{te -Secretary/Notary Public Clerk of the Board
i P w,  Notary Public State of Fiorida
Corpordte” ﬁ\loz Beal — Approved as o form
¥ & MyCommission ; :
§ “eC Exnirgs 10/04/2010 . and legal sufficiency

Assistant County Attomey

Page 23 of 23 .
Rev. 6/8/10

2%




Miami-Dade County, Florida Contract No. REP8270E-

APPENDIX A - SCOPE OF SERVICES
BANKING SERVICES
1. INTRODUCTION

A. Background
Miami-Dade County, hereinafter referred to as the "County”, and the Clerk of the Circuit and County Courts,

hereinafter referred to as the “Clerk”, issued Request for Proposals (RFP) 8270 to obtain the services of
qualified financial institutions with headquarters or regional offices located within the territorial boundaries of
the County, to provide non-exclusive banking services for the County's account groups and the Cleri’s

accounts’ sub-groups.

Appendix A provides requirements and details that apply to all the County and Clerk account groups
and sub-groups, unless otherwise noted. Appendix B provides summary descriptions and specific
requirements for the applicable account group or sub-group under this Contract.

‘B. Objective
The objective is to contract for the best banking services for the County and the Clerk at the most

advantageous cost. The account groups are as follows:

~ Group A General Operafing Account (herein referred to as the “GOA"), Payroll and Emergency Payroli
Accounts, and other related accounts. This Group contains multiple accounts.

Group B Clerk’'s Accounts. This Group contains ‘multiple accounts divided into three Sub-Groups of

accounts: Sub-Group B1, Sub-Group B2; and Suk-Group B3.

" Group G Special Accounts. This Group contains the Risk Management Account and Miami-Dade Police
Depariment General Account. The Special Services-Account which was previously in this Grou
has been removed.

C. Non-Exclusivity
Although this Contract satisfies the specific needs of the County and the Clerk, this Contract does not

constitute the exclusive right of the Contractor to service all bank accounts. The County, its departments or
agencies, and the Clerk, reserve the right individually, to establish demand deposit accounts or other banking
services in other financial institutions and receive the same or different services from other financial institutions
as deemed necessary to the County and the Clerk.

For those Banking Services described herein, and other ancillary services which may be required in the future,

the County and the Clerk reserve the flexibility to pulf out services listed herein and issue separate contracts at
any time. Analysis Credlts will be used to pay charges associated with these services.

IMPORTANT:

Neither the Counfy nor the Clerk authorize any County individual, agency or department to open a bank
- account or obtain any banking instrument for the County, the Clerk or any of their agencies without the
expressed authorization of the Clerk, the Finance Director or designees.

2. QUALIFICATION REQUIREMENTS
A. Minimum Qualifications

The Contractor must maintain the following minimum qualifications throughout the duration of the Contract:
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1. Be included on the current list of Qualified Public Depositories as designated by the Office of the State
(Florida) Treasurer and as required by the Florida Security for Public Deposits Act, Chapter 280,
Florida Statutes.

Be a member of the Federal Reserve System.

Have its headquarters or a regional office located within the territorial boundaries of Miami-Dade

County, Florida.
Have, as a minimum, “Satisfactory” compliance for the most recent completed CRA {Community
-Reinvestment Act) evaluation report.
Additional requirements for Group A Aooounts
a. Be an originating deposntory financial institution authonzed by the Federal Reserve to originate
: direct deposits for Accounts in Group A.
b. Be an approved depository by the Internal Revenue Service, able to provide same day funds
transfer to the U.S. Treasury. (The County regularly deposits employment taxes as required by
regulations of the Internal Revenue Code currently in effect.)

o A wN

B. Other Qualifications
If the Contractor is providing Payment Card or Credit Card Processing Services, the Contractor should:

1. Be Payment Card Industry (PCI}) compliant.
. 2. Have a Credit Card Processor that shall be PCI certified. (Note: This certification must be kept up

annually.)

3. SUMMARY DESCRIPTION AND SPECIFIC REQUIREMENTS

General descriptions of the banking services required are provided per account and included herein as follows:
Appendix B Scope of Services — Group C Accounts

The descriptions are detailed, but not meant to be all inclusive, as the Contractor shall perform ail other

services fundamental to providing the banking services. The County reserves the flexibility to revise, update
and amend these services as necessary.

4, OPTIONAL SERVICES
The County or the Clerk may in the future need these services and reserves the right to request these services

be provided by the Contractor.

A. PURCHASING CARD (P-CARD) PROGRAM - Not applicable to Group C Accounts

- B. ADVALOREM TAX PAYMENTS AT THE BRANCHES - Not applicable to Group C Accounts

C. ELECTRONIC RECONCILIATION OF SAFE-KEEPING - Not applicable to Group C Accounts

D. TEST ENVIRONMENT
The Contractor shall provide a test environment in order for the County or the Clerk to test various services

(i.e., payee match).

E. CONVENIENCE FEES - Not applicable to Group C Accounts
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F. AUTOMATIC TELLER MACHINES
The Contractor shall install, operate, maintain and manage automatic teller machines in selected County-

owned buildings.

G. MORATORIUMS

The County or Clerk may require moratoriums on changes or upgrades to various systems throughout the
County which may impact online payment systems during certain periods of the year (such as during tax
season). The Contractor shall accept these moratoriums and avoid any maintenance, upgrades, efc., during
such periods. The County and/or Clerk shall provide moratorium schedules in advance.

H. LOCKBOXES - Not applicable to Group C Accounts
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APPENDIX B — SCOPE OF SERVICES
GROUP G ACCOUNTS - SPECIAL ACCOUNTS

Below are summary descriptions and required services for the various accounts included as part of
the Group C Accounts. The County reserves the right to revise, update and amend such services as
necessary throughout the duration of the Contract.

The Contractor shall provide banking services including, but not limited to, the services summarized
below. This is only a summary and any other related services necessary to complete the services
belaw, or those services fundamental to banking, shall be considered part of these services.

GROUP C Accounts — Special Accounts
1. MIAMI-DADE POLICE DEPARTMENT GENERAL ACCOUNT

A. Summary Description
The account is utilized to deposit currencies from deceased individuals that were collected
during the course of an investigation by the Miami-Dade Police Department. Minimal activity
is reflected in the account, with less than 12 drafis processed yearly.

B. Reporting Requirements
The Contractor shall fulfill the necessary reporting requirements of the County in sufficient
detail to enable staff to reconcile the accounts in a timely manner. Reports shall be provided
on a CD-ROM, online and on hard copy.

' The Contractor shall provide:

1. .Monthly bank statements to Police Department Finance Division by mail. The cut off shall
be the last business day of each month.
2. Detailed bank statements that shall include alf supporting debit and credit vouchers.
3. Reports that shall include:
a. Detail of account activity.
b. Detail on deposits and ACH transfers.
¢. Any charge or adjustment not initiated by the County.
d. A unique sequence number for every entry on the bank statements and/or reports.

C. Treasury Management Services
The Contractor shall provide:

1. Secure online services through the Internet that shall provide the County access to the
bank accounts’ information.

a. The access shall allow the County fo initiate and view transactions processed .

b. This service shall have the capability for authorized County personnel to view opening
balances online and previous day debits and credits by 8:00 a.m. (local time) each
business day.

2. The County with the necessary access to the Contractor's ba!ance reporting website or
provide the necessary software/hardware and installation to connect to the Contractor's
balance reporting system.
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D. Positive Pay
The County shall provide the Contractor with single or multiple daily transmissions of checks
issued with the chack number, payee name, date issued and dollar amount of each check.
Only those checks that match the transmitted information shall be paid unless otherwise

authorized by the County.
The Contractor shall:

1. Place the check issued information online to enable the Contractor's tellers to verify the

~ check number, the name of payee, and the amount to be paid before honoring any check.

2. Match each check issued to each paid item daily, for which the County shall be notified of
mismatched items by phone. The Contractor shall not honor any mismatched checks
unless the County positively responds to the Contractor by 2;:00 p.m. (local time) or if the
Contractor received prior notice in writing to honor all checks. '

3. Reflect on the same business day, the last transmission of the day issued by the County to
the Contractor, which shall occur by 5:00 a.m. (local imse).

4. Match each check presented for payment against the daily check issued file transmitted to
the Contractor. :

5. Reject exceptions and list them in an exception report to be accessed online by the
County by 10:00 a.m. (local time) each business day."

6. Dishonor any exceptions unless the County authorizes payment to the Contractor by 2:00
p.m. (local time), or if the County or any one of its departments/agencies has previously
requested in writing an alternate default option.

7. Accept muitiple transmissions during the day and apply the information to Contractor's
system and distribute it to Contractor’s tellers that same business day-

.8. Allow the County to transmit to the Contractor its last transmission up tc three hours
before the Contractor opens for business and have such information reflected on the same
business day by the Contractor.

E. Reconciliation _
The Contractor shall perform and provide to the County a daily reconciliation for deposits only
for this account. For each reconciliation period, the following shall be the manner in which the
applicable reconciliation services shall be performed:

The County shall provide, in the form of a daily transmission to the Contractor:

Information on checks issued.

Listing of checks to be added to the information on checks issued.

Listing of checks to be deleted from the information on checks issued.

Listing of checks to be deleted from the “Outstanding Check File" (listings may be in the
form of written documents or electronic media).

N

The Contractor shall:
1. Update the “Check Issued File”, and then match the updated “Check Issued File” against
the “Check Paid File” and generate a consclidated reconciliation report of paid and

outstanding checks. A Monthly hard copy and electronic transmission of this report shall
be delivered to the Bank Reconciliation Unit. .
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2.

Provide to the Bank Reconciliation Unit a monthly summary reconciliation paper report,
for the specified period for each account, to include the following updated information for
the specific period:

a. All checks issued in numerical sequence, which shall include the date the check was
issued, payee's name and amount.

b. All checks paid from the “Check Issued File" in numerical sequence, which shall
include the date the check was issued, payee's name, amount paid and date paid.

c. All outstanding checks in numerical sequence, which shall include the date the check

was issued, payee’s name, and amount.

d. All checks deleted in numerical sequence, which shall include the date the check was
issued, payee's name, amount, and date the check was voided.

e. All checks paid but not listed in the "Check Issued File” in numerical sequence, and
shall include the date the check was issued, payee's name, amount paid, and date
paid.

f. All stop payments, which shall include the date the check was issued, payee's name,
amount paid, date of stop payment and sequence number,

g. All charges other than checks paid, which shall include date paid, payee, descriptior,
amount paid, and sequence order.

h. Automatic bank updating of outstanding check fi Ies with transmnssnon list of stale
checks sent to the State for this bank account once a year.

F. Account Analysis

The Contractor shall:
1. On a monthly basis, create an Account Analysis Statement (billing) for services rendered
- - for this account and provide to the County.
2. Carry forward any excess Eamings Credits to the next month, as-a cumulative figure.
3. Permit any excess Earnings Credits accumulated by the County to be used by the County
" to pay for banking related obligations of the County.
4. For computation of Eamings Credit Rate, see Appendix C, Price Schedule.

G. Staffing Requirements
The Contractor shall:

1.
2.

3.
4,

Maintain sufficient staff to support the required services at all times, without interruption,
due fo personnel turnover, vacations, iliness or other intemal disruptions.

Provide listing of direct contact names, e-mail addresses, and phone numbers for all staff
interacting with County.

Update and provide to the County current contact names as changes occur.

Provide in advance to the County a list of the Contractor's main contacts in case of an
emergency.

H. Emergency Contingency
The Contractor shall deliver specified cash through a secure process by armored courier to
predefined locations at the -County’s request prior to an anticipated emergency (i.e., a
hurricane).
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2. RISK MANAGEMENT TRUST FUND

A. Summary Description

The Risk Management Trust Fund account is an Imprest account with a separate set of
checks managed by the Risk Management Division of the County’s General Services
Administration (GSA). This account is funded by daily wire transfers from the GOA as

~ checks are generated. Approximately 5,500 checks are generated each month. This account
pays automobile, general liability and workers compensation claims.

The County shall send the Contractor an electronic transmission of the checks issued and
Positive Pay listing through its Processing Agent (currently CS-Stars, Inc.} for the monthly
reconciliation of the account.

B. Reporting Requirements _
The Contractor shall fulfili the necessary reporting requirements of the County in sufficient
detail to enable staff to reconcile the accounts in a timely manner. Reports shall be provided
on a CD-ROM, online and on hard copy.

The Contractor shall provide reports that include:

1. Detail of account activity.
2. Detail on deposits and wire transfers,
3. A unique sequence number for every entry on the bank statements and/or reports.

C. Positive Pay ' .
The County shall provide the Contractor with single or multiple daily transmissions of checks
issued with the check number, payee name, date issued and dollar amount of each check.
Only those checks that match the transmitted information shall be paid unless otherwise
authorized by the County.

The Contractor shall:

1. Place the check issued information online to enable the Contractor's fellers to verify the
check number, the name of payee, and the amount to be paid before honoring any
check.

2. Match each check issued to each paid item daily, for which the County shall be notified

of mismatched items by phone. The Contractor shall not honor any mismatched checks

unless the County positively responds to the Contractor by 2:00 p.m. (}ocal time) or if the

Contractor received prior notice in writing o honor all checks.

Reflect on the same business day, the last transmission of the day issued by the County

to the Contractor, which shall occur by 5:00 a.m. (local time).

Match each check presented for payment against the daily check issued file transmitted

to the Contractor. .

Reject exceptions and list them in an exception report to be accessed online by the

County by 10:00 a.m. (local time) each business day.

Dishonor any exceptions unless the County authorizes payment to the Contractor by

2:00 p.m. (local time), or if the County or any one of its departments/agencies has

previously requested in writing an alternate default option.

7. Accept multiple transmissions during the day and apply the information to Contractor’s
system and distribute it to Contractor’s tellers that same business day.

e o
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8. Allow the County to transmit to the Contractor its last transmission up to three hours

before the Contractor opens for business and have such information reflected on the
same business day by the Contractor.

D. Reconciliation A
The Contractor shall provide to the GSA’s Risk Management Accounting Unit:

1.
2.

Daily access by 8:00 a.m. (local time) to an online bank window with all account activity
(i.e., checks issued, checks cancelled, escheated checks, mismatched items, etc.).
Monthly detailed bank statements on a CD-ROM with all account activity by mail and
online. The cutoff shall be the last business day of each month. Bank statements shall
include all supporting debit and credit vouchers.

On a monthly basis, an electronic file listing all paid and outstanding checks for the
month, ready for pickup by GSA MIS for reconciliation with CS-Stars files. The cutoff shall
be the last business day of each month. The electronic file listing the mionthly paid and
outstanding checks allows the GSA Accounting staff to do the monthly reconciliation.
Monthly printouts of the bank statemnents by mail. One printout shall show the deposits
made during the previcus month and the other shall show the checks paid the previous
month. The cutoff shall be the last business day of each month.

E. Staffing Requirements
‘The Contractor shail:

1.
2.

3.
4.

Maintain sufficient staff to support the required services at all times, wnthout interruption,
due to personnel turnover, vacations, iliness or other intemal disruptions.

Provide listing of direct contact names, e-mail addresses, and phone numbers for all staff
interacting with County.

Update and provide to the County current contact names as changea oceur.

Provide in advance to the County a-list-of the Contractor's main contacts in case of an

" emergency.

F. Account Analysis
The Contractor shall:

1.
2.
3.
4.

On a monthly basis, create an Account Analysis Statement (billing) for services rendered
for this account and provide to the County.

Carry forward any excess Earnings Credits to the next month, as a cumulative figure for
the term of the contract. ,

Permit any excess Eamnings Credits accumulated by the County to be used by the County
to pay for banking related obligations of the County.

For computation of Earnings Credit Rate, see Appendix C, Price Schedule.

G. Emergency Contingency
The Contractor shall deliver specified cash through a secure process by armored courier to
‘predefined locations at the County’s request prior to an anticipated emergency (i.e., a
hurricane).

In addition to all services listed herein, the Contractor shali perform all other services
fundamental to banking services in all Group C Accounts.

Rev. 6/11/10
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Miami-Dade County

Contract No. RFP8270E

APPENDIX C - PRICE SCHEDULE
SPECIAL ACCOUNTS -GROUP C
Wells Fargo Bank, N.A.

The not-to-exceed- per unit prices for providing the services and products as stated in Appendix B

are provided below.

Notes:

1. Any additional related Services not included herein shall bs negotiated on a service by service basis. -
2. Miami-Dade County is exempt from all taxes (Federal, State, and Local). Tax Exemption

Certificate furnished upon request,

SERVICE DESCRIPTION Per Unit Price ($)
DEMAND DEPOSIT SERVICES
Overdraft Fee _ 0.000
NSF Charge 0.000
Negative Collected Charge 0.000
ccount Maintenance 7.000 _
On Us ltems 0.020 :
Cleannghouse ltems 0.020 ‘
Local Fed/In State Fed ltems 0.020
Ouf of Slate tems 0.020 ‘
Tems Paid _ 0.045 5
Depostt ltem Inmage: Maintenance 15.000 :
ZERO BALANCE SERVICES
ZBA Master Account 0.000
ZBA Sub Account 0.000
RETURNED CHECK SERVICES
Returned ftems 1.000
{
CASH VAULT SERVICES !
Cash Vauit Monthly Maint 1 Loc 0.000
Cash Vault Deposits 0.100 .
Vit Deposit Error 6.000
Vit Currency Dep Loose Bill 0.009 |
VIt Standing Change Order 0.000 i
Vit Currency Order - Full Stra 0.000 i
VIt Carrency Order - Loose Bl 0.000 :
Vit Rolled Coin Order 0.000
CONTROLLED PAYMENT SERVICES
Controlled Payment - Monthly Maint 0.000
. Control Payment - Checks Paid 0.040
Controlled Payment - Mismatches 0.000
CNTL Payment Issues - Bank Created 0.00C
CPR Auto D/1 to Bank/1ran 0.000
0 ¢ Ban 0.000
1 Rev. 6/11/10



Miami-Dade County

ARP SERVICES

Deposit Recon - ltem Charge

ARP Auto DIT to Client/Tran

ARP Aufo DIT to Client/ RCRD

Digkette Output Base

Diskette Qutput ltem

Interim Listing of Paid tems

Outstanding Issue ltems on File

Positive Pay Monthly Mainienance

Full Reconcilement Per liem

Account Recon QOutput Transmission

Full Recon Monthly Maintenance

Ougqom% Transmission Detall Fer liem
ayee Maich Perltem

CHECK SORT SERVICES

Recon Check Sort - Base Fee

Check Sort - ltem Charge

DISBURSEMENT IMAGE SERVICE

Duplicate CD-ROM .

CD-ROM Paid ltems CD

CD ROM Images Per liem

Paid ltem Rejec

ACH FRAUD CONTROL

rau onthiy Maint

Miscellaneous ltems Paid

Block’ACH Transaction

Deposits

WIRE TRANSFER SERVICES

Wire {ranster Incoming

ONLINE TREASURY MANAGER

Info Rplg Maintenance Fee
PD chf! |I\/Ialnt/F'er Account

.PD Detall /Per ltem

SD Service /Per Month

SD Account Maint /Per Acct

SD Detaii /Per Iltem

-CPR - Repory(s) /Per Day

Stop Service

“GHECK PROCESSING

Check Processing fee - Payment Qutsource Service

INTEREST EARNINGS

~ The Earnings Credit Rate (ECR) is calculated utilizing the weekly average auction prices of the Three-Month

Treasury Bills as stated in The Wall Street Journal plus five (5) basis points. The average price of the four
latest Three-Month Treasury Bill auctions, prior to billing date, will be averaged and used. Additionally, the
Contractor shall provide a higher ECR if Contractor’s interal discretionary List Rate is higher than the above

referenced calculation.

2

35

0.080

0.000

0.000

0.000

0.000

0.01C

0.000

u.000

0.040

0.000

15.000

0.000

0.000

15.000

0.040

10.000

10.000

0.020

0.000

0.000

0.040

19.000

U.100

3.000

0.000

0.000

0.015

0.000

0.000

0.015

0.000

4.000

0.020

Coniract No. RFP8270E

Rev. 6/11/10
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Memorandum @

Date: April 21, 2010
To: George-M. Burgess Harvey Ruv}
County Manager Clerk, Circu 5
Thru: * Miriam Singer, CPPQ .
Director
Department of Procurgrient Management
From: Rita Silva, CPPO R
Senior Procurement Contracting Officer
Negotiation Team
Subject: Status Report of Negotiations for RFP No. 8270, Banking Services, Group C Special

Accounts and Recommendation to Terminate Negotiations with SunTrust Bank, Inc.
‘and Begin Negotiations with Wachovia Bank N.A.

The County issued Request for Proposals (RFP) No. 8270 to obtain banking services for the County
and the Clerk of the Courts. Four of the five account group contracts for these services have been
awarded (see chart below). The fifth account group, Group C Special Accounts, is in the negotiation
. e DASE. Authoerization is requested to terminate negotiations with the recommended proposer for Group
C Special Accounts and to-begin. negotiations with another proposer =

Status of Negotiations:

_The Evaluation/Selection Committee completed the task- of evaluating proposals and submitted its
recommendation (see ‘aftached Report of Evaluatior/Selsction Tomnittee), in accordance with the -
method of selection specified in the solicitation. On August. 6, 2008, the proposers recommended for
negotiations were approved- and the negotiation-process began. Negotiations with the recommended
proposers were syuccessful, except that negotiations with Bank of America, N.A. on Group B-3 Clerk’s
Accounts were terminated when an impasse-was reached. Negotiations were subsequently completed:
with City National Bank for that-account (see attached Status Report dated October 2, 2009).

The proposers awarded as a result of the negotiations for Group A General Operating Account and the
three Group B Clerk’s Accounts are below. The negotiations for each account group began in the order
the account groups appear below. The negotiations for Group C Special Accounts were the last to be

initiated.
l;_-j._} Account Groups Proposer Awarded | Status
Group A ;
A General Operating Account Wachovia Bank N.A.
i Group B1 . . , '
il Clerk's A'c):counts Gity National Bank |} Contracts awarded by Board of County
Commissioners on March 2, 2010.
BE Group B2 Commerce Bank, N.A. | Contracts became effective April 1, 2010.
Clerk's Accounts (now TD Bank, N.A.)
i ‘ ' Group B3 . ”
e Clerk's Accounts City Ngtlonal Bank ,
ooT Group C Currently in negotiations with SunTrust
- N/A Bank, Inc. Requesting to terminate
Special Accounts negoiations.
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Memo to George M. Burgess and Harvey Ruvin

Status Report of Negotiations for RFP No. 8270: Banking Services, Group C Special Accounts and
Recommendation to Terminate Negotiations with SunTrust Bank, Inc. and Begin Negotiations with
Wachovia Bank N.A. :

Recommendation to Terminate Negotlations with SunTrust Bank, Inc.:

It is recommended that the County terminate negotiations with SunTrust Bank, Inc. for Group C Special
Accounts. The negotiation team has entertained numerous requests by SunTrust Bank, Inc. for
changes to the County’s terms and conditions, including incorporating certain standard SunTrust Bank,
Inc. terms and conditions for several services. The negotiation team accepted the majority of these
changes, while maintaining an acceptable business arrangement and the necessary protections for the
County.

The negotiations came to an impasse because the County and Sun Trust Bank, Inc. cannot agree on
acceptable indemnification language. SunTrust Bank, Inc. refuses to accept the indemnification
language in the solicitation which is the same language in the current contract it has with the County.
SunTrust Bank, Inc. also refused the County’s offer of alternative indemnification language which is the
same language in the awarded contracts with two of the other banks. Instéad, SunTrust Bank, inc.
offered indemnification language that the negotiation team and the County Attorney’s Office found to be
too limiting and insufficient to appropriately cover the County. The language offered.by. SunTrust Bank,......
WIWWWTW ich are at iy INjury, Sickness, disease or
death, or to injury or destruction of tangible property that are caused primarily by the negligent acts or
omissions or willful misconduct of the bank. The bank’s indemnification language also specifically
exempts coverage for any indirect, consequential, special, exemplary, or punitive losses or damages,
“even if the bank knew such losses—or damages were possuale or likely. Allowing such a significant
change to the Countys indemnification provision is not in the County’s best interest. SunTrust Bank,
- Inc. has clearly stated it will not indemnify the County to levels that are required to adequately protect
the County. :

Pursuant to the solicitation Section 1.20, Negotiations: “If the County and the recommended Propeser-
cannot negotiate a successful contract, the County may terminate said negotiations and begin
negotiations with another recommended Proposer.”

Recommendation to Begin Negotiations with Wachovia Bank N.A.:

It is recommended that, if approval is granted to terminate negotiations with SunTrust Bank, Inc. for
Group C Special Accounts, negotiations begin with Wachovia Bank N.A. The solicitation detailed the
process for the Evaluation/Selection Commitiee to be followed to determine the order of those fo be -
recommended for negotiations. This process and the resulting recommendations are outlined in the
attached Banking Services Recommendations. In summary, if the highest ranked Proposer for a
particular Group has already been recommended for another Group, the Evaluation/Selection
Committee will recommend the next highest ranked Proposer that has not been recommended for
award. The negotiation team considered this process in making its recommendation.

All of the remaining proposers for Group C Special Accounts were previously recommended for i
negotiations on another account group. Therefore, Wachovia Bank N.A., the highest ranked proposer,
is the next recommended proposer for negotiations.

e 1t AT bt s A e
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Memo to George M. Burgess and Harvey Ruvin .

Status Report of Negotiations for RFP No. 8270: Banking Services, Group C Special Accounts and
Recommendation to Terminate Negotiations with SunTrust Bank, Inc. and Begin Negotiations with
Wachovia Bank N.A.

Negotiation Team:

This report and recommendation is being provided on behalf of the negotiation team. The following
individuals, as previously identified in the Report of the Evaluation/Selection Committee, are
participating in-the negotiations:

Rita Siiva, Senior Procurement Contracting Officer, Department of Procurement Management
(as of May 2009, replaced Scott Voslker, Procurement Contracting Officer, DPM, wha left County
service)

Gracisla Cespedes, Deputy Finance Director, Finance Department

Chiis Hill, Portfolio Manager, Finance Department .

Martha Alcazar, Comptroller, Clerk of Courts

Margaret Enciso, Deputy Comptroller, Clerk of Courts

Approved____________ L ‘ R ——

County Ménager '

Not Approved

Harvey Ruvin Date
Clerk, Circuit and County Courts

George M. Burgess Date
County Manager

Attachments:

Banking Services Recommendations

Status Report
Report of Evaluatior/Selection Committee
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Memorandum @

Date: October 2, 2009

To: George M. Burgess Harvey Ruvin
Clerk, Circuit and County Courts

County Manager -
Thru: Miriam Singer, CPPW
- Director

Department of Procurement Management

f
From: Rita Silva, CPPO .80 >

Senior Procurement Contracting Officer
Negotiation Team

Subject: Status Report of Negotiations for RFP No. 8270, Banking Services, and
Recommendation to Terminate Negotiations with the Recommended Proposer
for Sub-Group B3 Clerk’s Accounts and Initiate Negotiations with Another Proposer

The County issued a Request for Proposals to obtain banking services for the County and the Clerk of
the Ceurts. There are five banking account groups. The Evaluation/Selection Committee completed
the task of evaluating proposals and submitted its recommendation (see attached Report of
Evaluation/Selection Commitiee), in accordance with the method of selection specified in the
solicitation. On' August 6, 2008, the proposers recommended for negotiations (see chart below) were
approved. and the negotiation process began. A series of pre-negotiation strategy meetings and
" negotiation meetings were held for each account group. Due to the complexity of this project and the
amount of time required for negotiations, the Negotiation Team is providing this interim status report.
Additionally, authorization is-requested to terminate negotiations with the recommended proposer for
- Sub-Group B3 Clerk’s Accounts and to initiate negotiations with another proposer.

Status of Negotlations:

The proposers approved for negotiations and the status of the negotiations are below. Individual award
recommendations ‘will be made as negotiations. conclude for each account group. The-award
recommendation for Sub-Groups B1 and B2 Clerk’s Accounts is already being developed.

‘Proposers Approved | Negotiation Comments

Account Groups for Negotiations | Status

Contract was negotiated and is being sent

Group A : . . R
o . . Nearing to proposer for signature. Negotiations.
General Operating | Wachovia Bank N.A. completion | may be resumed ~depending on

Account

proposer’s response.

} . Contract was negotiated and signed by

é:&.g;%‘;gu?:s City National Bank Completed | proposer. Award recommendation is
_ being developed. ' .

Contract was negotiated and signed by
Completed | proposer. Award recommendation is
~_| being developed.

Sub-Group B2 Commerce Bank, N.A;
Clerk's Accounts (now TD Bank, N.A.)

Not Parties could not agree. Recommending

Sub-Group B3 ,
successful | termination of negotiations.

Clerk's Accounts - Bank of America, N.A.

Group C

Negotiation meeting was held on
Special Accounts . .

SunTrust Bank, Inc. On-going September.21, 2009




Memo to George M. Burgess and Harvey Ruvin

Status Report of Negotiations for RFP No. 8270, Banking Services, and
Recommendation to Terminate Negotiations with the Recommended Proposer

for Sub-Group B3 Clerk’s Accounts ‘and Begin Negotiations with Another Proposer
Page 2

Recommendation to Terminate Negotlatlons with Bank of America, N.A.:
It is recommended that the County terminate negotiations with Bank of America, N.A. for Sub-Group B3
Clerk’'s Accounts. During -the negotiations, the following Bank of ‘America, N. A requests were
discussed:

1. Pass on new Federal Deposit Insurance Corporation insurance costs which are incurred by the
bank to the Clerk’s Office. The estimated cost to the Clerk’s Office is $30,000 a year in fees.

2. Restructure Account Sub-Group B-3, Clerk’'s Trust Fund Money Market Account into two
accounts. One account would generate interest earnings and one would generate earnings
-credits (that can be used to pay for account services). This bank cannot pay for interest and
services from the same account. Two accounts will cost the Clerk’s Office interest income, as

- the funds in the eamings credits account would not accrue interest.

3. Excess earnings credits will not carry forward from year-to-year, unlike all other recommended
banks. Any excess earnings credits not used would be lost and unavallable for use the next
" year by the Clerk’s Office.

Allowing the provnsmns requested by Bank of America, N.A. is not in the County's best lnterest The
-negotiations have reached an impasse. The proposer was invited to a final negotiation sessicn and
advised of the County’s position as well as, the County’s rights to terminate negotiations. The proposer
stated that their position wouid not change and they would not accept the County’s confract without
said provisions. Pursuant.to the solicitation, Section 1.20;" Negofiations: “If the County and the
recommended Proposer cannot negotiate a successful contract, the County may terminate -said
negotiations and begin negotiations with another recommended-Proposer.” The Negotiation Team
recommends termination of the Bank of America, N.A. negotiations. :

Recommendation to Begin Negotiations with City National Bank:

It is recommended that, if approval is granted to terminate negotiations with Bank of America, N.A. for
Sub-Group B3 Clerlk’s Accounts, negotiations begin with City National Bank for said accounts. The
solicitation detailed the process for the Evaluation/Selection Commitiee to follow in order to determine
which proposers to recommend for negotiations. This process and the resulting recommendations are
outlined in the attached Banking Services Recommendations. In summary, if the highest -ranked
Proposer for a particular account group has already been recommended for another account group, the
Evaluation/Selection Committee would recommend the next highest ranked Proposer that has not been
recommended for award. .

The Negotiation Team reviewed the recommendation process from the solicitation as summarized
above. However, since all eligible proposers on the Sub-Group B3 Clerk’s Accounts have already been
recommended for negotiations on another account group, the Negotiation Team recommends the
highest ranked proposer, City National Bank, for negotiations. City National Bank has already signed
the County’s contract for Sub-Group B1 Clerk’s Accounts, Therefore, it is anticipated that negotiations
with City National Bank for this new account group would primarily be focused on issues specific to
these accounts such as fees, thus expediting the negotiation process. A



Memo to George M. Burgess and Harvey Ruvin

Status Report of Negotiations for RFP No. 8270, Banking Services, and
Recommendation to Terminate Negotiations with the Recommended Proposer

for Sub-Group B3 Clerk’s Accounts and Begin Negotiations with Another Proposer
Page 3

Negotiation Team:
This interim report and recommendation is being provided on behalf of the Negotiation Team. The

following individuals, as previously identified in the Report of the Evaluation/Selection Committee, are
participating in the negotiations:

Rita Silva, Senior Procurement Contracting Officer, Department of Procurement Management
(as of May 2009, replaced Scott Voelker, Procurement Contracting Officer, who left County
service)

Graciela Cespedes, Deputy Director, Finance Department

Chris Hill, Portfolio Manager, Finance Department

- Martha Alcazar, Comptroller, Clerk of the Courts

Margaret Enciso, Deputy Comptroller, Clerk of the Courts

- Attachment(s)
Banking Services Recommendations
Report of Evaluation/Selection Committee

Approved
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‘ Date
County Manag

Not Approved

Harvey Ruvin Date
Clerk, Circuit and County Courts

George M. Burgess Date
County Manager



Method of ><<m_d"_

Banking Services Recommendations

Following the evaluation and ﬂm:x_:m of the proposals, the Evaluation/Selection Committee will recommend that a contract(s) be negotiated with the highest
ranked responsive and responsibie proposer for each Account Group, in the prioritized order, as shown below. However, if the highest ranked proposer for a
particular Account Group has already been recommended for another Account Group, the Evaluation/Selection Committee will recommend the next highest
ranked proposer that has not been recommended for award in another Account Group (if m=< are available).

Summary of _mmsx_smm By Account Groups:

Prioritized Order

Account
Groups

Group A
General
Operating
Account

Group B1
Clerk's
Accounts

Group B2
Clerk's
Accounts

Group B3
Clerk's
Accounts

-Group C
Special
Accounts

\\\\\\\\\A q\\\\.\\\\\\

Proposer
Score

Proposer

Score

Proposer

Score

Score

Proposer

Score

Ranking of Proposers

Proposer -

.;..,

Recommended
4 2 3 4 5 Proposer
Bank of
" Wachovia Bank
America, N.A. National Assoc.
402 _
Wachovia Bank | SunTrust mmr_._x. Commerce Bank of
National Assoc. " Inc. Bank, N.AA. | America, N.A. City National
Bank
469 ! 463 460 300
— II*
Wachovia ﬁm:x SunTrust Bank, Bank of
Zm._o:m‘ Assoc. ing. America, N.A. il commerce ng
N.A.
484 487 427
SunTrust Bank,
Inc. Bank of America,
N.A.
487
piERSE Commerce Bank of _
msdl  Bank,N.A. | America, N.A, SunTrust Bank,
o Inc.
e ,
. 457 399

\\\ T \\\ 27

\\\\\\\ \\\\N\\\\\\\\‘

\\\\\\ RN

YIS

\.\\\\\ O
\N“k\\. i35

14
b\kt\.\\

fob 4 \\\\\‘\n\wa \\\\i“\\\\\\\\\\\\\» \\\:\\h&b\\\\\\t

Justification -

Highest Ranked
Proposer

'Highest Ranked
Proposer

2nd Highest Ranked
Proposer
(Highest ranked
proposer previously
recommended)

4th'Highest Ranked
Proposer
(Higher ranked
proposers previously
recommended)

2nd Highest Ranked
Proposer
(Highest ranked
proposer previously
recommended)
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Date: July 28, 2008

To: * George M. Burgess * Harvey Ruvin
' - County Manager Clerk, Circuit and County Courts
Thru:  Miriam Singer :
Director 7
o Depariment of ‘Procuremefit Management
From: ~ Scott Voelks ' '

Procureme ntracting Officer
Chalrperson, Evaluation/Selection, Commitiee

Subject: Report of Evaluation/Selection Commnttee for RFP No. 8270:
"~ Banking Services

Memorandum '@ |

Reguest for Approval to Negotiate ' . /

14

The Evaluation/Selection Commities has completed the task of - evaluaiing propdsals submitted in
response to-the above referenced Request for Proposals (RFP) following the gundelmes published in

. _the SOIK;ltatlon G e s e B e e n e e

AL e AL PAI AR LA R4 8 g iR At i g

The County issued RFP No. 8270 to obtain banking services for the County and the Clerk of the Courts”™

five banking account groups.  The County intended to award one contract for each account group.
e Bmposerswver&penniﬁed to-propose-for-as- many*accountgroups asdesiredThe five- accounrgrou
are as follows: .

1. Group A - General-Operating Account
2. GroupB1 - Clerk's Accounts

3. Group B2 - Clerk's Accounis

4. Group B3 - Clerk's Accounts

5. Group C - Special Accounts

Committee meeting dates:
January 29, 2009 (kick-off meeting)

July 7, 2008 (technical and price scoring meeting for Group A Accounts)
July 16, 2008 (technical and price scoring meeting for Group C Accounts)
July 18, 2008 - (technicai and price scoring mesting for Group B1, B2 & B3 Accounts)

Verification of compliance with contract measures: :
- Not applicable since the Review Committee did not assign any contract measures to thts solicitation.

~ Verification of compllance with minimum qualification requirements:
The solicitation had minimum qualification requirements which were reviewed by the Chalrperson and
the two client representatives, Graciela Cespedes (Finance Department) and Martha Alcazar (Clerk of
the Courls). Proposals fram Great Florida Bank and OneUnited Bank did not meét the minimum
qualification requirements. Per the County Attorney’s Office memo dated July 11, 2008 (attached),
proposals from both proposers were deemed non-responsive.

Summary of scores:
The Evaluation/Selection Committee decided not to hoid oral presentatlons as the proposals did rot
require further clarification.

191215



Memo to George M. Burgess and Harvey Ruvin
Report of Evaluation/Selection Committee for RFP No. 8270: Banking Services
Page 2 : '

The final scores by account groups are as follows:

Group A Accounts

Propaser Technical Price  Total Combined

Score . Score Score
{max, 420) (max. 180} (max. 600)
1. Wachovia Bank National Association 389 164 553 .
2. Bank of America, N.A. o 280 122 402

Group B1 Accountis

Proposer Technical Price  Total Combined
. Score Score Score
{max. 420) (max. 180) {max. 600)
i ity Nati ! e e e 412 176 ; 588
2. Wachovia Bank National Association 354 116 469
3. SunTrust Bank, Inc, 337 126 463
4. Commerce Bank, N.A. 349 111 _460
5. Bank of America, N.A. 286 104 390

Group B2 Accounts

Proposer ' Technical Price  Total Combined
. Score Score Score

{max. 420) (max. 180) {max. 600)

1. City National Bank 388 171 559

2. Commerce Bank, N.A. , 373 158 531

3. Wachovia Bank National Association 358 126 484

4. SunTrust Bank, Inc. ) 341 126 467

5. Bank of America, N.A. 297 130 427

Group B3 Accounts

Proposer : Technical Price  Total Combined

Score. - Score . Score
. {max. 420) (max. 180) {max. 600)
#A. City National Bank : 397 175 572
-2. Commerce Bank, N.A. 382 165 | 547
‘3. Wachovia Bank National Association 361 136 . 497
4. Bank of America, N.A. 339 T 180 489
5.

SunTrust Bank,. Inc. i 358 129 487



Memo to George M. Burgess and Harvey Ruvin
Report of Evaluation/Selection Commities for RFP No. 8270: Banking Services

‘Page 3
Group C Accounts
Proposer ' Technical Price  Total Combined
: Score Score Score
. ’ (max. 420} (mex. 180) {max. 600)

1. Wachovia Bank National Assaciation 371 184 535

2. SunTrust Bank, inc. 361 130 491

3 Commerce Bank, N.A: 338 119 457

4. Bank of America, N.A. 288 L 398

Local Preference
Local Preference was considered ln accordance with applicable ordinances, but did not affect the

outcome.

Negotiations:
The EvaluaﬂonISelecﬂon Commﬂtee recommends that the County enter into negotlahons wnth the

- KIng Services Recommendation
acoorance with the method of award spedﬂed inthe sollc;tatlon

The followmg individuals will parlicipate in the negofiations:

-~ Rita-Silva; Senior Procursment Coritracting Officer, DPM-
~ Scott Voelker, Procurement Contracting Officer, DPM
. Graclela Cespedes, Deputy Finarice Birector, FIN
Chris Hill, Portfolio Manager, FIN ‘
Martha Alcazar, Comptrolier, COC
Margaret Enciso, Deputy Comptroller, COC

Justification for Recommendation:

Each of the proposers bsing recommended for negot:a’aons has the experience, resources and
" qualifications necessary to service the respective account groups for the County and Clerk of Circuit &

County Courts. The recommendations are in accordance with the solicitation and the County's intent to

award one account group per selected proposer. Copies of the score sheets are attached for each

Evaluation/Selection Committae member, as well as a composite score shest.

Apgroved

Harvey Ruvin
grk, Circuit AR

Y7



Memo to George M. Burgess and Harvey Ruvin
Report of Evaluation/Selection Committee for RFP No. 8270: Banklng Services
Page 4

Not Approved

-ﬁail'vey Ruvin Date
‘Clerk, Circuit and County Courts

George M. Burgess Date
-County Manager

Attachment: Banking Services Recommendations
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B Memorandum

Date: July 11, 2008

To: Scott Voelker
. Dcparlment of Procurement Management
From:- “Oren Rosenthal
Assistant County Attomey
Subject: . Responsiveness of Great Florida Bank and OneUnited Bank to RFP No. 8270,
Banking Services

You have asked whether proposals submitted by Gteat Florida Bank (“GFB”) and OneUnited
Bank (“OUB”), both of whom are not members of the Federal Reserve System are responsive to RFP
No. 8270, Banking Services (“RFP”) which requires that all proposers be members as a minimum
qualification. For the reasons set forth below, we conclude that GFB and OUB are not responsive to the

FACTS

. Werelyon the mformauon prowded in your memorandum regardmg this subject dated June 24,
© 2008 and the accompanymg attachments. On February 14, 2008, seven proposals were received for the .

~~~~~~~~~~~~~~~~~~ -RFP—During staffs review of the proposals; it was nioted that two Proposets, GFB and OUB did not
<o - prOVide- documentation-demonstrating - that they were, at the-time of the bid; members of the Federal
Reserve System. Section 2.2(A) of the RFP, titled “Minimum Qualifications™ requires that: “The

Proposer shall, at the tirhe of the proposal due date ... (2) Be 2 member of the Federal Reserve System.”

In addition to inquiring of the proposers, staff also contacted the Federal Reserve and reviewed the

Federal Reserves’ website and concluded that neither of the banks are members of the Federal Reserve

System.

According to the County’s Department of Finance, membership in the Federal Reserve System
provides the County with the assurance that the proposing banks are subject to stringent regulations,
oversight and auditing. Moreover, membership in the Federal Reserve System allows access to wire
services and other financial transaction services in a far timelier manner than a relationship through a
corresponding bank, This time factor is often critical to the County in its banking transactions. Banks
must also expend resources in’ order to become a member of the Federal Reserve System by buying
stock in the system and in complying with the System’s regulations and oversight.

DISCUSSION

Based on the above, GFB and OUB have failed to meet a material minimum requirement of the
RFP and are thus not responsive. There is a two part test to determine if a specific noricompliance in a
proposal constitutés a substantial and thus non-waivable issue: (1) whether the effect of the waiver
_would be to deprive the County of the assurance that the contract would be entered into, performed and
guaranteed according to its specific requirements; and (2) whether it would adversely affect competitive
bidding by placing a bidder in a position of advantage over other bidders. See, e.g., Glatstien v. City of |
Miami, 399 S0.2d 1005 (Fla. 3d DCA), rev. denied, 407 So.2d 1102 (Fla. 1981); Robinson Electric Co.
v. Dade County, 417 S0.2d 1032, 1034 (Fla. 3d DCA 1982) (“A variance is material if it gives the
bidder a substantial advantage over other bidders and thereby restricts or interferes with competition.™)

CFFICE OF COUNTY ATTORNEY, MIAMI-DADE COUNTY, FLORIDA
TELEPHONE (308) 375-5161

>/




Here, staff has represented that the specific nature of the oversight provided by membership in
the Federal Reserve as well as the ability of member banks to perform certain tramsactions that
corresponding banks subject to state regulations are unable to perform are critical to the County’s use of
the services. As such a denial of these assurances and abilities would deny the County the assurance
that the contract would be performed and guaranteed according to its specific requirements.

Allowing proposers who do not meet this requirement and who have not had to expend the
resources to buy into and subsequently comply with the requirement of maintaining membership in the
Federal Reserve would give those proposers a “material advantage” over other proposers and would not
allow the selection committee to compare proposals on a level playing field. Accordingly, the proposals
are not responsive and should be rejected.

O a—

Oren Rosenthal

OFFICE OF COUNTY ATTORNEY, MIAMI-DADE COUNTY, FLORIDA
TELEPHONE (305) 975-6151
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Bankifig
Method of Award: . |

ervices

Recom

Following the evaluation and ranking of the proposals, the Ejjaluatio

ranked proposer that has not been recommended for award i ,

particular Account Group has already been recommended fi anothar Account Group,
Summary of Rankings By Account o..o:umw

ranked responsive and responsible proposer for each Account Och. in the prioritized order

N

mendations

Account )

Proritized Order Groups

Proposer

mca.q.:._m,.ﬁ Bank,

Groyp B% Inc.

Clerk's

Proposer

Bank of
America, N.A,

Accounts 463

Group B2

Nationa! Assoc.
Clerk's

Wachovia Bank

390

8unTrust Bank,
In¢..

Bank of
America,

N.A,

Accounts

Group B3
Clerk's
Accounts

Proposer

Group C
Special

Proposer

Accounts

T

R R

%mm,m&o: Committee will recommend that a contract(s) be negotiated with the highest
, as shown below. However, if the highest ranked proposer for a
the Evaluation/Selection . Committee will recommend the next highest
another Account Group (if any are available).

" Recommended
i Proposer

Wachovia Bank

National Assoc.

LIRS

53

Clty National

Bank

S ]

Commerce Bank, ..

N.A.

Bank of America,

SunTrust Bank,
Ine.

ISP e SR,

Justification

Highest Ranked
Proposer

Highest Ranked
Proposer

2nd Highest Ranked
Proposer
(Highest ranked
proposer previously
recommended)

4th Highest Ranked
Proposer (Higher|
ranked proposers
previously
recommended)

2nd Highest Ranked
Proposer
(Highest ranked
propaser previously

recommended)
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RFP NO, 8270
BANKING SERVICES

EVALUATION o_“mvmovomfrm {Group A - General Operating Account}

COMPOSITE

SELECTION PROPOSERS
_.Ea. .moﬁ
CRITERIA %". + i BankofAmerica, N.A, | VVochoyia Benk National
, ,W ..iﬁv. ociation
Proposer’s experience, qualifications, and past
parformance In providing the typs of 128 168
requested in this Solicitation
Experience and qualifications of key Individuals, Co.
inchuding Individuals of Subcontractors, that wil mﬁ. o 47 57
e assigned to this profect and experionce and| AL
qualifications of subcontractors ) e
- |Proposer’s approach 1o providing the setvices
requested in this Solicitation, Including Accou 105 - 164
specific approach
Total Technical Points
(Tolsl of above rows) , 280 389
Total Price Points 122 164
TOTAL POINTS
{Technical + Price) 402 553
Slgnature: Date:
M\\\N&N& w 2/2.3/%8
~ k4 [
S
| 7/23/08

B waa e
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m RFP NO. 8270
BANKING SERVICES

EVALUATION o_ivzo_uoﬁrrw (Group A - General Operating Account)

ombo_m; Omﬁwm_.um.w {FIN)

SELECTION ~___ PROPOSERS Wachovta Bank Netiorl
CRITERIA ’ achovia Ban lonal
.wmq.* of America, N.A. Association
Proposer’s experience, gualifications, . ’
past performance in providing the type 18 28
services requested th this Sollcitation
: and  quaillications af
Individuals, including [ndividuals
Subcontractors, that will be assigned 9 10
5? !.&mﬁ Eﬁ eﬁo:oaou al
vaov%a«.a nvuauor 10 vBSn_:n .
sarvices requested In this Solicitatl 15 28
including Account specific approach
Technical Polnts
(Tots! of above rows) ;,5 66
Price Paints 15 30
TOTAL POINTS
(Technical + Price)} 57 9%
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auv NO. 8270
sz SERVICES

EVALUATION O PROPOSALS (Group A - General Ovo_,me_an Account)

n:mrmr_. OPHER HILL (FIN)

m

SELECTION PROPOSERS W
CRITERIA , |
M

i

Proposer's experience, n:n.iﬁno:m.
past performance in providing the _Sx_
services requested in this Solicitation i

§
Experienca and acu__aomuo.u of ke
Individuals, ' Including _i_sa:aum
Subcontractors, that will be Sa_nnma_
this project and oexperlence a
uallfications of subconiractors W

Proposer's muﬂ.onnw fo providing n e
services requested .in this Solleitatic
including Account specific approach

Total Technical Polnts
{Total of above rows)

Total Price Points

TOTAL POINTS
{Technical + Prics)

Biink of America, N.A.

Wachovia Bank Nationai
Assoclation

L 20

30

10

49

20

28

[ S 69

97
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| RFP NO, 8270

BANKING SERVICES
EVALUATION OF vavak.“m {Group A - General Operating Account)
:.a_ﬁi ALCAZAR (GOC)
SELECTION PROPOSERS am_wna "1 o _ ol -
CRITERIA - s m., Bank of America, N.A. Wachovia mmn_“”n”ﬂmncn
Proposer's eéxperience, quallfications,
past performance in providing the type 25 : 30
u.&iooa requestsd In this Solicitation
Experlence and qualifications of
Individuals, Inciuding Indlividuals
. |Subcontractors, that will be assigned 8 10
thie project and experience o
qualifications of subcontractors
Proposer’s approach to providing
services requested In this Soll 20 30
including Account spocific approach
Total Technical Polnts A .
{Total of above rows) , 53 : : qo.
Total Price Points 20 28
TOTAL POINTS .
{Technical + Price) 73 9%

N
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RFP NO, 8270

BANKING SERVICES .
EVALUATION om vwo_oo_ma.m (Group A - General Operating Account)
Bw:u:cm JAMES (COC)
SELECTION PROPOSERS {| FiRSrias M 1
CRITERIA k i Wachovia Bank National
i ZS _Bank of America, N.A. Association
S _
Proposer's experience, qualifications, dhd/; ..m;wﬁ?u
past performance In providing the AT 18 27
Sorvices requested In this Solicitalion -y
nce  a q s ik 3
individuals, including individuals AT
Subcontractors, that will be assigned 9 8 g
this profect and experlence d 3
Proposer's approach to providing M
sarvices requested iIn this Sollcitatidh, 12 28
Including Account specic approach o
Total Technical Points 3 RS
(Total of above rows) Heliaa 38 64
Total Price Polnts Lt 20 25
TOTAL POINTS .
(Technical + Price) : £ 58 89
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| RFP NO, 8270
BANKING SERVICES

EVALUATION OM vWOvOWEb {Group A -~ General Operating Account)

PETE

CHIRCUT (CITY OF MIAMI FINANCE DEPT)

CRITERIA

SELECTION PROFOSERS] | | P A
Wﬁmﬁ Bank of America, N.A. Wachoviz Bank National

IS
B

Associlation

services requestsd in this Soficitation

Proposer's experiance, qualifications, and .
past performance (n providing the oﬁ,.. .

22 25 .

Experience and qualifications of

Individuals, Inciuding individuals

this project and experience
qualifications of subcontractors

Subcontractacs, that wiil be assignedtol . 48!

" |Proposer’s approach to providing W
setrvices requested [n this Solicitation,]

including Account specific approach

18 21

Total Technical Poinis
(Total of ebava rows)

47 54

Total Price Points

TOTAL POINTS
{Technical + Prica)

€9 78

ST
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RFP NO. @N.B

BANKING SERVICES

EVALUATION OW 1wovow>rm {Group A - General Operating Account)

SELECTION PROPOSERS
CRITERIA

mOmmr; comm Acmcv

Bank of America, N.A.

Wachovia Bank Nationat
Assaclatlon

Proposer’s experience, qualifications,
past performance In providing the
sarvices requested in this Solicitation

Experionce and qualifications of
individuals, Including Individials

Subcontractors, that will be assignedito

Is project and experience
ualifications of subcontractors

Proposer's nuuﬂ.gn_ to providing
services requested In this Sollcl
including Account specific approach

d

Total Technical Points
{Totel of above rows)

i

25

28

10

18

51

66

Total Price Points

TOTAL POINTS
{Technical + Price)

25

28

76

94

©o



mm.v NO. 8270

oo S e e = T £ M A £ 4T 7 7 A ST YT Y s ¢ -

BANKING SERVICES
m<>rc>.:g OF: Eaevo..k.m (Group-B1- Clerk's Accounts)
ooz_uom:.m
SELEGTION | wachoviaBank c Bank;
CRITERIA ; achovia Ban , ommerce Bank;
xﬁ_sozo? N.A. zaﬁzn_ Assoclation City National Bank NA. SunTrust Bank, Inc.
Proposer's exporience, qualifications, and :
performance in providing the typs of setvices 138 148 178 157 151
|requsestad in this Solicitation . .
48 . 50 57 47 48
Propossr’s approach to providing the service
roquestad In this Solloltation, 5§&S>ﬂo§_ 5 102 148 177 145 138
specific spproxch
Total Technical Points
(Total of above rows) 286 354 412 349 337
Total Price Points 104 115 176 111 126
TOTAL POINTS 390 469 588 460 483

HRRRS

™ 0b3/%8




_
ﬂ

_

RFP NO. mnﬁo

e e e A ¢ s tmies 8 R R P L

; n>z§zm mn RVICES
m<>_.c>.=oz OF vww_uowkim (Group B1 - Clerk's Accaounts)
mgﬂ_m; CESPEDES (FIN)
SELECTION PROPOSERS 3
CRITERIA L 3 Bank of America, NJA. Ewo._ohmw.w“” h,mmosm_ Clty National Bank Commarce Bank, N.A. m::ﬂ.dm.n Bank, Inc.
Proposer's experience, qualifications, n:g_..
past performance In providing the type off 25 23 30 25 25
services requested In this Sollcitation
Experlence and qualifications of _8< £
Individuals, Inciuding individuals
Subcontractors, that will be assigned 1o 8 9 10 8 ]
this project and experience andl _
A___s:mﬂno:o of subcontractors
Proposes’s approach to providing Eo :
services requested in this Solicitation,) 15 20 30 20 19
Including Account specific approach
Total Technical Points
(Total of above rows) 48 57 70 53 53
- Total Price Points 25 10 30 12 22
TOTAL POINTS
(Technical + Prics) 73 87 100 65 75

s
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- R e
e
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RFP NO. 8270

k ﬂ»zazm SERVICES
OF PR

o s & R AT e P e e e

" xmoos

m<>_..c>._..m Wow.prw {Group B1 - Clerk’s Accounts)
T / ’
5 g>mr_.:_ A ALCAZAR (CQC)
SELECTION PROPOSERS ﬁ L,
N 2% L R .
CRITERIA SFARRGH Bank of America, Nl |VYecToyia BankRational] oy, nagional Bank | Gommerce Bank, NA. | -SunTrust Bank, inc.
Propoger's experlence, qualifications, and ] :
past perfonmance in praviding the type off 28 _ 28 30 28 28
services requested In this Solictation . ¢ :
Experiance and qualifications of k ;
individuals, Including [ndividals
Subcontrastors, that will be assigned to . 8 : 8 10 8 8
this * project and exparience and :
qualifications of subcontractors .
Proposer's approach to providing ELM :
services requasted In this Solicitation, 15 . . © 28 30 26 28
|including Account specific approach : !
Total Tethnical Points iy ;
(Total of above rows). 51 ; 1 64 70 B2 62
Total Price Polnts 1w 20 30 23 24
TOTAL POINTS

Y



| RFP NO, 8270

BANKING SERVICES
EVALUATION OF PROPOSALS {Group B1 - Clerk's Accounts)
‘ ADOLPHUS JAMES (COC)
SELECTION PROPOSERS
CRITERIA e Wachovia Bahk National [ :
R Bank &?.3!._3. zmsr Association City Natlonal Bank Commerce Bank, N.A. | SunTrust Bank, Inc.
Praposer's experience, qualifications, andp . :
past performance In providing the type i 18 24 30 28 25
Wiﬂa requested in this Solicitation 5
- |Experience and quallfications of N
individuals, including  Individuals - :
Subicontractors, that will be assigned tof: ' 7 : 9 10 g 8
this project and  experience  and|y
quaiifications of subcontractors ;s
Proposer's approach to providing theBi's. A
services requested In this Solicitatlon,: 12 25 30 28 26
|Including Account apecific approach Ly . :
Total Technical Polnts . :
Total Price Points 13 - 18 30 21 24
TOTAL POINTS :
(Techical + Price) 50 8 100 86 83
]




|

| RFP NO. 8270

@bzx_zm SERVICES
m<>_..c>._._mu. OF vmﬂvomﬁ.m {Group B1 - Clerk's Accounts)
. n_.:_ew._..ovzmx HiLL (FIN)
SELECTION _ PROPOSERS .m K : _
CRITERIA { Bank of America, NA. Emn_,ﬁﬂ-w_”” oiationall ety Nationai Bank | Commerce Bank,NA. | SunTrust Bank, Inc.
Proposer’s sxparience, qualifications, n.x_ 3
past performance In providing the fype of 27 28 . 29 26 28
services requested in this Scileitation
Experience and quaitfications of
individuals, including Indhiduals
Subcontractors; that will be assigned e 8 8 8 6 8
this project and experience n:n
qualifications of suboontractors R
Proposer's approach to providing the
services requested in this Soflcitation,) 23 28 29 2y 26
inctuding Account specific approach
Total Tachnical Palnts
{Tolal of above rows) 58 84 63 59 62
Total Price Points 18 20 30 15 18
TOTAL POINTS
{Tachnical + Prics) 6 84 . 98 NA 80
i
N8

oS



RFP NO. 8270

f ot i d e en - e

kb

BANKING SERVICES -
EVALUATION OF PROPOSALS (Group B1 - Clerk's Accounts)
. i , .
PETERICHIRCUT (CITY OF MIAM! FINANCE DEPT)

SELECTION PROPOSERS : b o
CRITERIA | Bank of America, NJA. Eno.gﬁ“wou_”nhwcga Gty National Bank | Commerce Bank, NA. |~ SunTrust Bank, Inc.
Proposer's experlonce, qualifications, andf’
past performance in providing the type off: 20 25 29 25 20
services requested In this Solicitation s
Experlence and qualifications of Keyl3iease
Individuals, including. Individuals officsis
Subcontractors, that will be assigned tofusiii: 7 8 9 8 7
this  project and experence  and )
ualifications of subcontractors
Proposer's approach to providing 4
services requestod in this Sollcitation,} 22 25 28 24 21
including Account spacific approach ) : -

Total Price Points 18 . 22 28 25 20

V22000




RFP NO. 8270

L

BANKING SERVICES
EVALUATIGN OF PROPOSALS (Group B1 - Clerk's Accounts)
ROSELLA DORE (DBD)
PoE
SELECTION PROPOSERS > M “
CRITERIA & Bank of America, N.A. Eﬁ_su“ wm._n“,”__wzgm_ Clty Natlonal Bank | Commercé Bank, NAA. | SunTrust Bank, Inc.
Proposer's experience, qualifications, and : ’
past parformancs in providing the type 20 26 30 25 25
services requested In thls Solicitation .
Experience and qualifications of
Individuals, including Individuals
Subcontractors, that will be assigned to 8 8 10 8 8
this project and experience and
Eoﬁ of subcontractors
Proposet’s approach to providing
services requested In thls Sollcitation, 15 20 30 20 20
Including Account specific approach
Total Technical Points
(Totsl of above rows) 43 53 70 53 53
Total Price Points 20 25 28 15 18
TOTAL POINTS i .
(Technical + Price) €3 78 08 68 r4l

TrE/2008
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RFP NO. 8270
BANKING SERVICES
m<>rc>dOz OF 3»0__v0m”>rm {Group B2 - Clerk's Accounts)
| COMPOSITE
SELEGTION Wachovia Bank
PROPOSERS CRITERIA | {Bank of America, a N moﬁ_ﬁﬂm_ n City National  f Commerce Bank,| SunTrust Bank,
z.>. >au oclation Bank N.A. ine.
Proposer's expertence, qualifications, and .
ﬁa. performance In praviding the type of] . 141 158 166 162 148
. [services requested In this Scilcitation ) .
Exparience and quaiifications of .
individusls, Includling Individuals  of:,
Subcontractors, that will bs assigned-fo thisf; 48 51 53 49 43
projectand experience and qualifications off.. .
subcontrastors .
Proposer's approach fo providing 3.... '
aervices requasted B this Sollcitation,[' - 110 149 169 162 145
Including Account specific approach -
Total Technical Points | | _ . .
(Tots! of above rows) 297 358 388 . 373 kY
Total Price Polnts 130 126 171 158 : 126
TOTAL POINTS - : Lo
. {Tochnical + Prige) TR B 2 427 | 484 559 | 531 . 487
Signature: \ " Date; A
™ _Folh. Shs/oe




RFP NO. 8270
BANKING SERVICES

m<>_.c>4_oﬂ OF PROPOSALS (Group B2 - Clerk's Accaunts)

0m>o__mr> CESPEDES (FIN)

tea® L 7 R Sy e sttt rm o 4 T

SELECTION vwovOmmwm ReE e A
CRITERIA 4 M Bank rica, Wachovia mm&x 05 National Cammerce Bank, | SunTrust Bank,
. % National Assoclation Bank N.A, inc.
Proposer's axpertence, qualifications, and _
past performance in providing the type o Lm 25 25 25 22
services aﬁou.on In this Sollcitation
Experience and quallfications of
Iindividuals, Including individuals :
Subconiractors, that will be assigned to 8 9 9 8 9
this project and experience andR% ’
qualifications of subcontrastors
Proposer's approach to providing the ‘
sarvices requested In this Solicitation, 15 25 28 25 20
Including Account specific approach
" Total Techunlcal Paints .
(Tctal of above rows) 18 59 62 58 51
Total Price Polnts ww 21 30 28 20
7
TOTAL POINTS .
(Technical + Price) mm 80 92 86 .

72008
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“ xmv ZO 8270

BANKING SERVICES
EVALUATION OF _unevOmE.m (Group B2 - Clark’s Accounts)
nmm_mqo_a:mm HILL {FIN)

SELECTION PROPOSERS oy i ] . :
CRITERIA e mm._m,&?.:ozom.. Wachovia Bank Clty National | Commerce Bank, | SunTrust Bank,

_ _ NA Nationa! Assoclation Bank NA Inc.
_.Bvonum_o expefience, qualifications, and
past performanes in providing the type off’ 25 27 28 27 25
services requested in this Solicitation
-
Experience and quallfications of
individuals, Including Individuals o
Subcontractors, that will be assigned to 8 9 9 7 8
this project and experience
quallfications of subcontraotars

Proposer's approach to providing the
services requested In' this Sollciation,
~§§3 Account spacific nn!.ong

.q.oE ._.8_5_8_ 1058
(Totel of above rows)

"Total Price Points

TOTAL POINTS
(Technical + Price)

0
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RFP NO. B270

BANKING SERVICES
OF PRQPOSALS (Group B2 - Clerk's Accounts)

MARTHA ALCAZAR (COC)

SELECTION PROPOSERS
CRITERIA

| Bank

w
>ao=ov.
A

Natlonal
>mao.&mno:

" Wachovia Bank

City National Bank

Commerce Bank,
NA,

SunTrust Bank, |

ine,

vaoaowa experience, qualifications, and} v
past performance in providing the type of]
sorvices requested in this Sollcitation

28

28

28

28

Expetionce and qualifications of key
individuals, Including Individuals of
Subcontractors, that will be assigned to
this prolect and ~experence andfize
- |qualifications of subcontractors

Total Technical Foints
(Total of sbove rows)

Total Price Polnts

TOTAL POINTS
(Technical + Price)

26

30

26

- 67

18

20

el

Teiinos

D(
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. RFP NO. 8270

BAMKING SERVICES .
EVALUATION OF PRGPOSALS (Group B2 - Clerk's Accounts)
| .
. ADOLPHUS JAMES {COC)
SELECTION PROPOSERS ] d , :
CRITERIA 2 m»:&&?.:n ca, inw_:moasn m_msx City Nationat B Commerce Bank, | SunTrust Bank,
NA. onal ity National Bank NA. Inc
Assoclation ’
Proposer's expearience, a_..a_,aS:o:w. an ;
past performance In providing the type 18 27 28 29 25
jservices requezted In this Solicitation
Experlence and qualifications of .Svm
individuals, Including iIndividuals off:
Subcontractors, that wilt be assigned tof i 7 9 ] 9 8
this project and experience andf
qualffications of subcontractors !
Proposer's ,nccwo»o: to providing thel:
sarvices requested In thls Soliciatio 12 29 29 ao 28
52:&8 Account specific approach .
Total Technlcat Points i
(Total of ahove rows) : 37 & b s 81
Total Price Points 12 17 26 30 15
TOTAL POINTS
(Technical + Price) 49 62 92 98 76

o
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| RFP NO. 8270
BANKING SERVICES

EVALUATION OF PROPOSALS {Group B2 - Clerk's Accounts)
[
PETER CHIRCUT (CITY OF MIAMI FINANCE DEPT)
. PR
ELECTION PROPOSERS . { ,
CRITERIA Wi Bankof . Wachovia Bank City National | Commerce Bank, | SunTrust Bank,
: Rinsar-| America, N.A. [National Association Bank N.A. Inc.
Proposer's experience, qualifications, and
past parformance in providing the type of} 20 26 27 28 23
services requested In this Sollcitation - i
Experlence and quallfications of ke
individuals, Including  individuals
Stthcontractors, that will be assigned t 7 8 ] 9 7
this project and experience an .
qualifications of subcontractors
Proposer's approach to providing the|
services requested in this Solicitation ‘28 25 26 27 25
_...o._._n__.c Account uvcnno nv!dnns
L ATLTREXS etk 3N W Sg e o o R T B ARSI R %y et TR IR o,
Total ._.oa_,__._nm_ _uc_:a
(Total of above rows) 52 5 62 84 8
Total Price Points P14 25 29 28 27
TOTAL POINTS ,,
(Tochnical + Price) ™ 84 8 2 82

)3
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RFP NO. 8270

BANKING SERVICES
m<>_.c>dn_z OF vmw_.ama.m (Group B2 - Clerk's Accounts)
, ROSELLA DORE (DBED)
SELECTION PRCPOSERS }
CRITERIA wmwi on 52*8. Wachovia Bank City National | Commerce Bank, | SunTrust Bank,
1 i NA w Nationel Association Bank N.A. inc.
Propasar's experlence, qualifications, andfiiz %"
past performancs In providing the type of(&; ik 25 25 30 25 25
services requested in this Solicltation
Experisnce and qualifications of ke
individuals, Including Individuals of
Suboontractors, that will be assigned to _ ‘8 8 8 8 8
this proléct and  experience e.a
qualifications of subconiractors’ T !
Proposer's approach to providing the .
*un-ssn requested In this Sollcitation, ‘E 18 18 28 24 22
including Account spectfic approach
Totat Tachnicat Polnts i ,
(Total of above rows) * 48 u._, A 66 57 55
Total Price Polnts N 25 15 29 2 20
4
TOTAL POINTS ! -
(Technical + Price) 73 €8 95 7 75
[

74



RFP NO. 8270

. . ‘BANKING m.mbSo.mm
EVALUATION OF vm@gmb._.w (Group B3 - Clerk's Accounts)
| COMPOSITE
SELECTION '\ PROPOSERS [ vii Tl Fd
CRITERIA i - A Bank of America, inoy__,.mﬁhw_mgx City Natlonal Commerce | SunTrust Bank,
- : N.A. Association Bank Bank, N.A. - Inc.
Proposer’s experience, qualifications, and cus
performance In providing the type of services|: 158 - 159 189 166 187
requested in this Sofieitation d : ’
Experlence and  qualfications of  key] g
individuals, Including  Individuals
Tga.gs___?s&.ﬁss: 51 54 58 54 51
Project and experience and qualifications
subcontractors
_va.xu.} approach to providiig the secvices . '
requeatsd In this Soficltation, Includinglr 130 148 170 162 150
Account specific approach
Total Technical Points _ 4
(Total of above rows) 339 381 397 382 um.m
Total Price Polnts 150 136 175 165 129
TOTAL POINTS i .
{Technical + Price) 489 Aw... 572 547 487
Data:
723/6

ZY2008
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RFP NO. 8270
BANKING SERVICES
m<>rc>.:o~m OF PROPOBALS (Group B3 - Clerk's Accounts)
GRACGIELA CESPEDES (FIN)
SELECTION PROPOSERS ) i
CRITERIA szr of America, Wachovia Bank City Natlonal |Commerce Bank,| SunTrust Bank,
NA. Netlonal Bank N.A. Inc.
Asgoclation
Proposer's experience, quallfications
jandt past performance In providing the} :
lype of services requested In thisl: 28 25 25 25 25
Sollcitation
Experience and quulifications of ki
Individuals, 5&:&:@ Individuals
Subcontractors, that will be assignady: 8 Q 8 8 L]
to this project and experience and
qualifications of subcontractors
Proposer's approach to providing the],
sarvices requestsd in this Sollcitation, 15 25 k14 25 25
Including Account specific approach :
Total Technical Points ,
(Total of above rows) 48 am 81 58 59
Total Price Points 22 2 20 28 21
TOTAL POINTS )
(T o&:ﬁm: Frics) .uo 81 91 86 80

s e AT S A

vy
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RFP NO. 8270

BANKING SERVICES
EVALUATION OF 1m0v0w>rm {Group B3 - Cleri’s Accounts)
nmw__.m.nomv:m_ﬂ HILL (FIN)
SELECTION PROPOSERS  [sfhsiidsl i
CRITERIA MR | Bank of i»ﬂ_“,ﬁwm.m__x City National | Commerce |SunTrustBank,
: h America, N.A. Association Bank Bank, N.A. inc.
Proposet's experience, qualifications,t’ ¥
and past performance In providing Boa 2 38 2 26 26
type of services requested In S_u
Solicitation - ‘
Experience and qualificatiosnis of ki
Individuals, Including individuals ¥
acvoosﬁaoa that will be assigned 9 10 10 B 8
to thie project and experience m:ﬁ«%
qualifications of subcontractors
Proposer's approach to providing theifss:.
- |setvices requested In this Sollcitation,ts: 24 ! 25 Fis 24 22
Including Account specific approach * [ ' '
Total Technical Points : ,
(Total of above rows) 60 63 & 58 56
Total Price Points 2% 25 2 26 26
TOTAL POINTS
(Teahalos! +Price) 85 )] 94 84 81

SRR

7
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REP NO. 8270

BANKING SERVICES
EVALUATION OF vmﬁvogrw (Group B3 - Clerk's Accounts)
%?ag (COC)
SELECTION PROPOSERS . i ;
CRITERIA . Bankof, | YWachowla Bank | oy Nationat | Commerce Bank, | SunTrust Bank,
America, zS. Assoclatior Bank N.A. Ine,
Proposer's experience, qualifications, 3
and past performance In providing the
type of services requested In this|. 3 30 30 30 30
Solleitation i
{Experience and qualfications of key[
individuals, Including Individuals off
Subcontractors, that will be assigned; 0 10 10 10 10
to this project and experlence an i ’
qualifications of subeontracters
Proposer’s approach to providing thel: w
services requested In this Sollcitation, 25 25 a0 28 25
including Account specific approach
Tota! Technlcal Points
(Total of above rows) 85 85 70 68 65
Total Price Points 27 25 28 30 25
TOTAL POINTS - an
(Technlcal + Price) 92 i1 08 08 80




M08

RFP NO. 8270
BANKING SERVICES

EVALUATION OF vj%cma.m (Group B3 - Clerk's Accounts)
ADQLPHUS JAMES {COC)
. | ‘
SELECTION vxovo.o.mm.m G T i . .
CRITERIA 21 Banicof America,| Wachovia Bank City National | Commerce Bank,| SunTrust Bank,
/ g N.A. Naliorial Asseclation Bank N.A. Ine.
Proposer's experience, qualifications,p* :
and past performance in providing :.o 3
euoasz_sazﬁon&s&u | 28 25 0 4 2
Sollcitation
méoaoaoa and qualifications of k
individuals, including Individuals bﬁ )
Subcontractors, that will be assigned %i & 9 10 10 8
to this project and experience andlii:
qualifications of subcontractors
Proposer's approach to providing thej
services requestsd in this mo__agos. 24 25 ) 29 30 27
including Account specific approach s
Total Technical Points - : ,

(Total of above rows) b " , 5 a €0

Total Price Points 2 20 3 2z 20

TOTAL POINTS m , :

(Technical + Price) &2 ™ | b o7 80

79



71232008

_rv NO. mn.ao

KING mm_ﬂSCmm

m<>rt>._._o= F PROP m>rm ?.m-,o:ﬂ 83 - Clerk's Accounts)

‘PETER m IRCUT ?_._.< OF ZSZ_ FINANCE DEPT)

SELECTION PROPOSERS
CRITERIA

“ Wachovia Bank
[ Nationsl
M Association

City National
Bank

Commerce
Bank, N.A,

SunTrust Bank,
inec.

Proposer's experience, qualifications,)’
and past performance in providing the}
type of services requested In Sw
Solicitation

26

26

28.

Experlencs and qualifications of ke
Individuals, Including Individuals
Subcontractors, that will be assignedy’
tg this project and experience andf
qualifications of subcontractors

R

Proposer's approach to providing the
services requested in this Salicitation,p
Including Account specific approach |

27

- 28

-

Total Technlcal Points
(Total of abrove rows)

61

62

66

Total Price Polnts

22

18

TOTAL POINTS
{Tochnical + Price)

;]

EH

78




| RFP NO. 8270
, BANKING SERVIGES
EVALUATION OF vmovogrm {Group B3 - Clerk's Accounts)

7R¥2008

. |Proposer’s approach to providing thel:

| ,
RQSELLA DORE (DBD)

SELECTION PROPOSERS
CRITERIA

;i mT»:i& America,

N.A

Wachovia Bank
National
ﬁmonuaon

City National
.muax

Commerce Bank,
NA

SunTrust Bank, |

Ine.

Proposer's experience, qualifications,.
and past performance In providing thef::

of services requested In this};
Sollcltation

25

25

28

27

25

Edpetience and qualifications of k
individuals, including individuals i
_w__gosg. that will-be assigned
to this project and experience an

qualifications of subcontractors

10

services requasted In this Solicitation
including Account specific approach

15

20

29

26

25

Total Technical Points
(Totaf of above rows)

a

62

Tatal Price Points

25

20

TOTAL POINTS
(Tachrical + Price)

75

96

78

¥/



SELECTION
CRITERIA

7- exporionce, Ac.»-sﬁ&oa. and

_m_...m. NO.8270 -
BANKING. mmanme

PROPOSERS

Experience and qualifications of key |

including indMiduals of Subcontractors, that wib s

3%8?!&55%»
qualifications of subcontractors

raquested In this Sclicitation, Inclding
.Zo-v!osn_

Propasor's approach to. providing the serviceapt:

Total Technical Points
(Total of above rows)

Total Price Points

TOTAL POINTS
(Teohnloal + Price)

m<>rc>.=az OF PROPOSALS! {Group € - Special Accounts)
COMPOSITE
Bank of Americs, A, | |\ WachoviaBank | gopgrcq gank, N.AL | SunTrust Bank, inc.

136 T 149 158
48 85 ar 84
04 . 156 142 140
288 37 328 361
o 164 118 130

, 399 535 457 s

: 26358

TRUXN8

N\&\%
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| RFPNO.8270

BANKING SERVICES
EVALUATION OF vzn._%owk.wm_ {Group C - Special Accounts)
I .
GRAGIELA CESPEDES (FIN)
SELECTION PROPOSERS . ”
CRITERIA r_._ | Wachovia Bank National
m:om_% NA | Assoclation Commerce Bank, N.A. SunTrust Bank, Inc.
Proposer's experiance, qualifications, u:nw
past performance in providing the type off 128 29 24 25
services requested In this Sollcltation ;
Experience and qualifications of key|
individuals, Including Individeals of|: :
Subcontractors, that wiil ba assigned to this 8 10 7 9
project and experience and qualifications of
subcontractors : _
Proposer's approach fo providing the
services requested In this Solicitation, 14 E . 28 20 20
...i..n.:n Account specific approach _
Total Technicat Polnts 3
(Total of above rows) 47 67 51 54
Total Price Polnts 15 30 12 13
TOTAL POINTS
{Technival + Prics) 6z 97 83 a7

b<ced

X3



| RFP NO. 8270

m>zx_zm SERVICES
EVALUATION|OF _uzo_vomk.m {Group C - Special Accounts)
CHRISTOPHER _.__E.. {FIN)
SELECTION PROPOSERS g | |
CRITERIA a ] Wachovia Bank National .
i Bank oafsaaomw N.A. ‘Assoclation Commerce mma_r. N.A. SunTrust Bank, Inc.
Proposer's experlence, qualifications, m..a R
past performance in providing the type ] 2T . 28 25 28
services requested in this Solicltation y
mxuuzu:oo and qualifications of keyi: o
individuals, Including Individuals  off:i :
Subcontractors, that wiil be assigned o E_m 8 . 9 7 9
projact and experience and qualifications of : :
subcontractors
Proposer's approach to' providing thel’ _
services requested In thls . Solicitation 25 : 28 23 29
Including Account specific approach : .
" Total Technical Polnts

(Tolal of above rows) 60 ‘ mm. 55 66

Total Price Points 126 27 25 27

TOTAL POINTS

(Technical + Price) 36 92 80 93

TV2008
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REP NO. 8270

BANKING SERVICES
m<>re>._._o_£0m _umo_uo@»rm {Group C - Special Accounts)
z_>mﬂ2> AlL.CAZAR ﬁoQ
SELECTION ™ PROPOSERS B . .
CRITERIA Wachovia Bank National :
. Bank ofjAmerica, N.A. Assoclation Commerce Bank, N.A. SunTrust Bank, Inc.
Propaser’s ox.vano:oo. gualifications, and .
past performance In providing the type ; 25 28 25 28
sarvices requested in this Sollcitation .
Experience and quallfications of ke
individuals, Inctuding individuals o
Subcontractors, that will be assigned to this : 40 10 9 10
project and experience and qualifications o 4 :
subcontractors
Proposer’s approach to providing thef
services requested In this Solicitation, | - 20 30 25 22
including Account specific approach :
Total Technical Points : . _ 60
({Total of above rows) : _”mm . 68 59
Total Price Paints 10 28 25 23
TOTAL POINTS g 83
(Technical + Price) 65 | 96 34

Tz




EVALUATION OF PR

RFP NO. 8270

POSALS (Group C - Spaclal Accounts)

mmzaza SERVICES

ADG LPHUS JAMES (COC)

SELECTION PROPOSERS
CRITERIA

we,x ot >ao.1_.._

i

[l
i

Wachovla Bank National
>wﬁow"_uno=

|

2 NA

Commerce Bank, N.A.

SunTrust Bank, Inc.

services requested in thia Solicltation

Proposar's experierice, qualtfications, and)".
past performance In providing the type %,_ )

18

28

27

29

Exparience and qualifications of
Individuals, Incluting Individuals
Subcontractors, that will be assigned to
this project and experiencs and
ualifications of subcontractors

10

services requested In this Sallcitation,
Including Account specific approach

12

b1

27

30

Total Technical Points
{Total of above rows)

Tota! Price Points

“TOTAL POINTS
(Technlesl + Price)

37

65

69

18

20

27

05

96 -

TIZ208




EVALUATION

| RFP NG. 8270
BANKING SERVICES

OF vwevOmZ.m {Group C - mvmam_ Accounts)
PETER ¢ z_no:._‘ 3:4 OF MIAMI _,._z>zom DEPT)

mm_._._mmo._._oz PROPOSERS w
Ci ; Wa nk National : . .
RITERIA Bank o?ozj. N.A. nsoNM_Whm: on onal! commerce Bank, N.A. - SunTrust Bank, Inc.
|
Proposer’s exparience, qualifications, and & ,
past performance In providing the type ¢ 21 22 23 20
services requested In thig Sclicitation
Experience and qualifications of ke
individuals, inciuding individuals  of i
Subcontractors, that will be assigned to this 7 : ] 8 8
{project and expetience and qualifications o
subcontractors .
Proposer’s approach to providing Ew .
ﬁoo_.saa roquested In this Solicitation, | 18 22 2 20
including Account specific approach .
Total Technical Points —

(Tolal of above rows) ,. 46 . ‘53 53 48

Total Price Points 20 24 22 20

TOTAL POINTS .

(Technleal + Price) 68 : 77 76 68

r3z008

&7



. RFP NO. 8270
m>zx_zm mmasomw

EVALUATION OF vm&moma.m (Group G - Speclal Accounts)

WOMm_..; DORE 3!3

712372008

SELECTION PROPOSERS . ! .
CRITERIA E»a:o.&» Bank National ’
Bank oabamzamm. NA. Assoclation ooaiaao Bank, N.A. SunTrust Bank, Inc.
Proposer's experience, gualifications, andj ]
past parformance In providing the type of, 20 25 . 25 28
services requested in this Sollcitation
Expetience and. qualifications of ke
individuals, Including Individuals of
Subcontractors, that will be assigned ta this; 3 8 8 7 8
project and axperience and qualifications off
subcontractors
Proposer's approach to providing the )
sorvices requested (n this Solicitation, 15 20 25 28
5&:&3 Account speciic approach
Total Technical Points i
. (Total of above rows) 43 53 57 64
Tota! Price Points 22 25 15 20
TOTAL POINTS
(Technical + Price) ' 65 8 A 2 84

&



b A e ’ _ DIAM
Memorandum c

Date: May 8, 2007

To: Those Listed Below

From: George M. Burgess /! | TN
County Manager Vaneess N A

Subject: Request for Evalua niSe!ection Committee for the Finance Depariment and Clerk of the Courts
Request for Proposals for Banking Services - RFP No. 8270

In accordance with Administrative Order 3-34, | am hereby appointing those listed below. as the Seleciion
Committee for the Finance Deparitment and Clerk of the Courts Request for Proposats for Banking
Services - RFP No, 8270;

Selection Committes

‘Rita Silva, DPR, Non-Vfoting Chairpersar
‘Graciela Cespedes, Finance

Christopher Hill, Financs

iiartha Alcazar, COC

Bylvia Rojas, Miami-Dade Public Schgols
Rosella Dore, DBD

Christopher Ross, MDSWV (Alternate)

Technical Advisor {Non-Voting)
Gonnie White, Finance
Margarst Enciso, COC

i seechvin LOmTes wii wigsy W ieviews witlisn Ur piinleu walenan regeiting e Gualiicauois U
amch of the cariffied firms de ¥ relales 1o the reouiremends defined in the advenised document. ¥
reguired, the Seledtion Commitise will select several_candidate firmns meeting the pubiished criteria, o

g DA T

o -~ %, b 3 om e wly g snmtlmy — 5 A o B M D P e e B
miaks oral presentalions at g properly noticed piblic hearing 10 the Tull Selsction Commilics.

The Sslection Commiltee shali be responsible for evaluating, rating and ranking the proposals by eaci
Commitiée member, based on the criterfa and procedure containad in the advertised document. The
Evalyatior/Selection Committee will first evaluate and rank responsive propossls o the Technica!
{Quality} criteria. 1f responsive proposers are invited to make oral présentations, the Committee may re-
1ate and re-rank the pronnsals hased upan the writtan documents. combined with the oral prasentation,
(oy gy uiilize siaft of the issuing deparimient and the usig agency to conduct a prefiminary review of
e roposals 0 responSiveness 1o he fechnicar requiremenis. A reguests ©f spetiiic demimnatons
ghall be made in writing to the Counly Allomey's Office,

You are diracted to assist me in the seléction process censidering the factors delineated in the. advertised
document. These factors' may inciude methodology and management approach, gualifications and
expetience of principals and staff, financial stability, proposer's past performance of similar scope. and
size, proposers detalled plans to meet the objectives of each task, aclivity, etc., pursuant to any
schedule, proposer's previous County experience, history and experience of the firm or individual(s),

- understanding of the project and the County's objectives, responsiveness to the established
requirements, and Cost/Revenue (normally separate and sesled). When the document requires the
proposer to provide costfrevenue in & separate sealed envelope, costfrevenue will be considered
separately and after the other criteria have been evaluated.

-If you are unable to participate in the Selection process, contact this office through the Department of

Business Development (DBD) by memorandum documenting the reason why you cannot participate.
Only in cases of dire urgency may you be excused from participation.

55



Selection Gomimitee
Page 2

The allemate comimitiee member will serve only in the event of an approved substitution. Mo substitution
of committee members shall be allowed after the first official meeting of the committee. The Department
of Procurement Management's {DPR} RFP Unit may substituie the chairperson to ensure the appropriate
level of staffing expertise as deemed necessary fo aocommodate the needs of this solicitation.

Following the oral presentation, or upon completion of the review process, the Commitiee shall prepare
and submit 2 memaorandum to include a namrative of the evaluation and justification of the fop
recommended firm(s) based upon the reasoning and mathematical formula, if ulilized, and attach
supporting documeniation and a summary sheet which MUST include the following information:

Name of firm(s)

Quality Rating Score

Price.

Adjusied Score (if applicable)
Committes's Overall Ranking

This report should be subrritied o me through the DPM and the DBD for review and consideration for
further recommendation {6 the Board of County Commissioners,

As & matter of administrativa policy snd ¢ maintain & fak and impartizt process, & individuaie appoinied
to the Selection Commiittee {including the Chairperson) and staff are instructed to refrain from discussing
the solicttation with prospeclive lobbyists and/or consultants. Committee members are reminded that in
accordance with the Cone of Silence Ordinance 98-106, they are prohiblted from having any
cormmunication with potential respondents and/or their representatives. Vialation of this policy could lead
o terminaticn.

All questions must be directed to the staff contact person(s’ designated by e issuing deparirent.

< Mifam S mger Diracior, DPM
Rachiel Bguivi, vEsin, Find i
Harvey Ruvin, Clerk of the Courls
Richard Clarke, Deputy Director, D8D
Kathleen Woods-Richardsaon, Director, MDSWRA

Seiection Commities

Rite Silva, DPM, Non-\loﬁ*lg Chairperson
Graciels Cespedes, Financa

L,-kll’l'\fl"lmpl h ;=m,5n/v-

iartha ﬁ-’ak‘.ﬁ?:ﬁ!" aln 4

Sylvia Rojas, Miami-Dade Public Schools

Fosells Dore, SBD

Christopher Rose. MDSWM (Alternate}

Technical Advisor {Non-Voting}
Connie White, Finance
Margaret Encisc, COC




brate: July 34, 200

To: Rita Silva, Chairperson
Department of Procuren1§ggﬂswemenﬁ
§ ‘A;_,M% i ) . .
Fram: (George M, Burgess :;f' ‘”W&f%’%ﬁ
County Manager _ ;s-ém}:k” { '

Subjeet: Retjuest for EvaluaﬁgrifSelection Committes for the Finance Department and Clerk of the Courts
Request for Propesals for Banking Services - RFP No, 827C {Addition)

Please be advised that | am adding Adolphus James of the Clerk of the Courts as a voting member ta the
above-referenced selection committee [see attachmeni). Should you have any questions, please refer
them to Sharomn Ryland of Small Busingss Affairs/OPRM at {305} 375-3133.

Selection Commitiee

Rita Silva. DPM. Non-Voting Chairparson
Graciela Cespedes, Finance
Christopher Hitl, Finance

Martha Alcazsr, CCC

AGOIpRUS James, COGC

Sylvia Rojas, Miami-Dade Public Schools
Rosela Dore, SBA/DPM

Chrigtopher Rose. MDSWM [Aliernate)

Technical Advisor | Non-voting)
Cannie Whiie, Finance

L e
S S A Tt a SN LN

a9

Miriam Singer, Werector. DRI
Peneiope Townsiey. nterir Director. SBAIDFM

Rachel Dot Disestpr Finonge
s o, LY TLTin2NCe

Harvey Ruvin, Gierk of the Courts
Rathleen Woods-Richardson . Direcior, IMADSWA



From:

Subject:

A R Ma
Miemorandun o

June 30, 20068

Rita Silva, Chairperson
Department of Procuremeraj, andgement

M%"/»{x‘&v“ G

George M. Burgess
County Manager

Request for Evaluation/Selection Committee for the Finance Department and Clerk of the Couris
Request for Proposals for Banking Services - RFP No. 8270 {Substitution)

- Please be advised that | am substituting Peter Chircut of the City of Miami in place of Sylvia Rojas of
Miami-Dade Public Schools. Should you have any questions, please refer them to Sharon Ryland of the
Department of Small Business Development at (305) 375-3133.

Selection Commitiee

Rita Silva, DPM, Non-Voting Chairperson
Graciela Cespedes, Finance
Christopher Hill, Finance

Martha Alcazar, COC

Adoiphus James, COC

Peter Chircut, City of Miami

Rosella Dore, SBD

Christopher Rose, MDSWM (Alternate)

Technical Advisors {NGin-Voiing)

Connie White, Finance

lalalel

Margarat Tnciac
USRS ISV I [T OO PR

Stachmeand

S Biriain Singer, Direcion 3R

Rachel Baum, Director, Finance
Harvev Ruvin, Clerk of the Couris

it V4 A ik o B ATVAVAIR
Kathlean ¥ Jocu;—!‘\ chardson, sirsciar, MDD OV
HDn“‘Op O"Vncle‘/ 9]l Irecicr, skl
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