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CLERK OF THE BOARD -
OF COUNTY COMMISSIONE MIAMI-DADE
MIAMK-DADE COUNTY, FLORIDA Memorandum
: January 21, 2010 Amended
Bate o ! Ager%a Item No. 5(D)
To: Honorable Chairman Dennis C. Moss
and Members, Boar unty Commissioners
From: George M. Burgess
County Manager
Subject: Resolution Approving the Redevelopment Plan for the Omni Community Redevelopment
Area R#07-10

This item was amended at the January 21, 2010 Board of County Commissioners Meeting to include
additional boundaries of the MacArthur Causeway and the right of way along the causeway within
Watson Island.

Recommendation

It is recommended that the Board of County Commissioners (BCC) approve the attached amendment to the
Redevelopment Plan (Plan) pursuant to Chapter 163, Part I, Florida State Statutes (Act) and the Interlocal
Agreement (2007 Interlocal Agreement) by and among the County, City of Miami (City), and the Omni
Community Redevelopment Agency (OMNI CRA) as presented to the County after approval by the governing
boards of both the City and the OMNI CRA. More specifically, the attached amendment to the Plan does the
following: 1) amends the OMNI CRA’s boundaries to include a geographic area within the City that is
described in more detail in the accompanying resolution, and 2) extends the life of the CRA until March 31,
2030.

It is important for the BCC to note that the attached amendment to the Plan adopted by the OMNI CRA and
City differs from the Finding of Necessity (FON) on this same agenda and the 2007 Interlocal Agreement in
the following:

1. The Plan includes a geographic area north and west of the existing CRA boundary that was not
contemplated for inclusion in the 2007 Interlocal Agreement. The FON does identify this particular
geographic area as slum and blight.

2. The 2007 Interlocal Agreement contemplated, subject to the approval of the FON and amendment to
the Plan, the inclusion of Watson Island in its entirety within the CRA’s expanded boundaries. The
2007 Interlocal Agreement also contemplated funding for the Port Tunnel project from OMNI CRA Tax
Increment Financing (TIF) revenues. The FON only identifies slum and blight on the southern portion
of Watson Island (south of the MacArthur Causeway), rather than the entire island as contemplated in
the 2007 Interlocal Agreement. The amendment to the Plan, as noted in the supplemental report
attached to this cover memorandum, includes the MacArthur Causeway and the right of way along the
causeway within Watson Island which would include the Port Tunnel project.

The resolutions adopted by the City and the CRA approved the amended Plan as presented, but both
authorize the BCC to amend the boundaries in the proposed plan to include the southern portion of Watson
Island, if the County deemed it necessary to fund the Port Tunnel project.

Scope of Agenda ltem

Approval of this item adds approximately 218 acres to the existing CRA and extends the life of the CRA from
2027 to March 31, 2030. The areas recommended for inclusion into the CRA lie within Commission District 3.

As stated in the previous section, the accompanying FON on this same agenda only includes the southern
portion of Watson Island (south of the MacArthur Causeway);, this Plan amendment, as noted in the
supplemental report attached to this cover memorandum, includes the MacArthur Causeway and the right of
way along the causeway within Watson Island.
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The foregoing resolution was offered by Commissioner Bruno Barreiro
who moved its adoption. The motion was seconded by Commissioner Audrey M. Edmonson

and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman AYE
Jose "Pepe" Diaz, Vice-Chairman  ARSENT
Bruno A. Barreiro AYE Audrey M. Edmonson  AYE:
Carlos A. Gimenez  yAy Sally A. Heyman " NAY
Barbara J. Jordan AYE Joe A. Martinez NAY
Dorrin D. Rolle AYE Natacha Seijas AYE
Katy Sorenson NAY Rebeca Sosa NAY

Sen. Javier D. Souto ABSENT

The Chairperson thereupon declared the resolution duly passed and adopted this 21% day
of January, 2010. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

" Qen

Deputy Clerk

Approved by County Attorney as D{,j /@
to form and legal sufficiency. Y

Terrence A. Smith
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Omni CRA Redevelopment Plan
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Omni CRA Redevelopment Plan

EXECUTIVE SUMMARY Y

The 2009 update to the Omni Area Redevelopment Plan, (herein after referred to as the “Plan Update™
or “Redevelopment Plan"”), has been developed in accordance with Florida Statute, Chapter 163,
Part lll, (the “Community mmam<m_003m:+ Act of 1969"). The Plan Update was commissioned by the
Omni Redevelopment District Community Redevelopment Agency, following the adoption of a 2009
Finding of Necessity Report that showed evidence of significant slum and blight in areas that adjoined
the boundaries of the Omni Community Redevelopment Area (“CRA"). The Plan Update incorporates
these new slum and blighted areas, and identifies public and private strategies towards the redevel-
opment of the CRA.

The Plan Update provides a conceptual framework and redevelopment guide for the Omni CRA
consistent with smart growth urban planning principles and provides a series of redevelopment objectives,
projects and strategies to ensure the reinvigoration and future sustainability of the Omni area. The Plan
Update has been coordinated with numerous major city and county planning initiatives, including the
Sou Southeast Overtown/Park West Redevelopment Plan, to ensure a cohesive and coordinated
redevelopment effort for the City of Miami CRA districts.

Julia-Tuttle.Cewy.e_____ S

Biscayne Bay

., Jackson [ _I\
- Memorial —}— -
ermu.lmm;& ol H

Omni CRA Regional Location
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Omni CRA Redevelopment Plan

EXECUTIVE SUMMARY [}

PLAN OVERVIEW

AND OBJECTIVES |

The vision for the redevelopment of the Omni CRA districtis based on fundamental principles to (1)
effectively diminish the negative impact of existing urban barriers, (2) to establish the area as a regional
hub for cultural and entertainment uses and to (3) provide for the development of sustainable mixed
income neighborhoods.

Within the Plan Update, diminishing the impact of existing urban barriers is of primary importance.
Redevelopment efforts must overcome a number of past developments, such as the construction of
the I-395 expressway and new developments within the Omni area, which over the past decades have
diminished the connective urban fabric of the area with its neighbors and serve to bifurcate the area
into a series of districts with similar uses, but lacking a cohesive character, quality and connective
public space. As a cornerstone of the redevelopment effort, the Plan Update seeks to build on the
future success of the Performing Arts Center by providing a framework for the creation of a sustainable
cultural, media and entertainment district which will catalyze the redevelopment of those western
areas most affected by slum and blight conditions. This effort, coupled with improvements to the public
realm, will serve to reconnect those areas towards the east and Biscayne Bay, and in turn, create
desirable conditions for the development of adjacent neighborhoods with new opportunities for the
development of a mix of housing choices.

In order to achieve these principles the Plan Update defines the following guiding objectives (further
explainedin Section 4) to serve as a benchmark for redevelopment projects and the overallmanagement
of the CRA:

A.) Connectivity

Provide for greater connectivity by diminishing the impact of existing urban barriers to redevelopment
and promoting regional fransportation;

B.) Sustainable Regional Destination
Create a sustainable regional destination and identity by capitalizing on the development of the
Performing Arts Center and the Media/Entertainment District;

C.) Variety of Housing

Provide incentives for the development of a variety of housing choices;

D.) Improvements to the Public Realm

Create opportunities for new development through improvements to the public realm; and

E.) Strategies for Public/Private Development

Provide incentives and strategies for public/private development.

)0
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Omni CRA Redevelopment Plan

EXECUTIVE SUMMARY B
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Overall Vision Diagram .

1) Improved Connectivity
2) Redevelopment Opportunity

3) Miami Herald and Surrounding
Properties Redevelopment

4) Performing Arts Center

5) Media/Entertainment District

6) Streetscapes
7) Baywalk

8) Area Capture Parking

9) Historic Preservation

10) Neighborhood Greenspace

11) Variety of Housing

12) Proposed Park Improvements
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Omni CRA Redevelopment Plan

1.2
PLANNING PROCESS

INTRODUCTION [l

The Plan Update is governed by the Chapter 163, Florida Statutes, and must be approved by the CRA
Board of Commissioners, the Miami City Commission, and the Board of County Commissioners of Miami-
Dade County.

Section 163.362, Florida Statutes lists the required contents of the community redevelopment plan, as
follows:

1) Legal description (see Appendix A)

2) Plan diagram including open space, street layout, limitations on building envelopes, density, and
properties intended for capital improvement projects (see Sections 4 and 5)

3) Relocation plan for low and moderate income housing if applicable (see Section 8)

4) Description of capital projects (see Sections 5 and é)

5) Safeguards to implement the plan (see Section 9)

6) Assurances for replacement housing for displaced residents (see Section 8)

7) Cost projection (see Section 6)

8) Schedule for completing redevelopment activities (see Section é)

In 2005, the CRA staff directed the consultant team to exceed these criteria and create a redevelopment
plan to identify private investment opportunities as well as public opportunities. This was accomplished
through a public participation process that included numerous individual meetings with Omni area
stakeholders and various neighborhood advisory committees. In addition, the CRA Board established
the Omni Steering Committee (“OSC”), chaired by former CRA Board Chair and City of Miami
Commissioner Johnny Winton, to provide guidance and input to the consultant team on a regular
basis. The OSC was composed of neighborhood business and property owners, representatives of the
Performing Arts Center Trust, and the Florida Department of Transportation (“FDOT”). The OSC was
instrumental in identifying impediments to attracting new development as well as opportunities for
neighborhood improvements.

The 2006 Plan Update was presented at publicly advertised meetings in April and May of 2005, with time
allotted for an exchange of ideas, comments and general feedback. Furthermore, the CRA extended
invitations to any interested party to have "one-on-one" meetings with the CRA staff and the planning
consultant to address any concerns they may have.
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Omni CRA Redevelopment Plan

INTRODUCTION [}

Given the location of the Omni CRA within the region, there are several assets which should benefit the
area's overall redevelopment, including proximity to major transportation infrastructure, significant job
centers and residential development.

Regarding transportation, the Omni CRA is directly accessible from Interstate 95 via 1-395 and indirectly
via I-195 and Biscayne Boulevard. Also included are two of the three area causeways which connect
L Miami to Miami Beach: the MacArthur Causeway (I-395) and the Venetian Causeway. In addition the
Metromover/School Board Station . areais serviced by the Miami-Dade’s Metromover, which in turn, provides accessibility to the regional
Metrorail system.

Transportation Assets . T T - <
; )Y/ | — _ — ff&—"
iy - i { f
1.) Interstate 95 ' H — ‘
] — ” i JUliaTuttleICovy w— />
2.) Interstate 195 - = — H — X
s o ia 7 — i
o m— 7~ /
3.) Biscayne Boulevard . B o /A
= i = T
4.) Interstate 395 H — i — Biecayha Ba o
s ) oy o L [
5.) Venetian Causeway 5 L —— e— J /
6.) MacArthur Causeway O Hvuﬁ 1 b \JUH
7.) People Mover — Al OMNI ). E D H
: - CRA . H T o
8.) Metrorail . | A | L\wzrll/\.m:mam:.OMw.éh‘ , M b _ 7
. " 4 ja — - H o /
% =, 6o HiE
= (m” : TR _ [ .m_L_,, ,
S SEOPW <
= i m \ “
TN ..'MIJ\.\.I — ) N\..[ | N
\ X v X
_ N 1 [ { pa
\ ! CBDM © _
Hh U \ A
|“ | - f,\_
- — u\; i A
f——] l— —3 a_
\.“. NN X IHD ,.‘ i




) AT IIRAXOD A
[ [H— | [T
A\ = T
i 1
I
ago “
-
]
[
\  H ” -
| -MdO3S |\ — \
R I i \ V- .
. , : . [ \ N ﬂﬂ;.,
Hof e S ==l |
ul o REEnn
m EL«?mo.cm_pocw\/l o =
RASERL —
7 - INWO' _
: sl fh (eme 4
T
TIT +—H
feg sufeoasig : = H.*U B
w— = - |[11||” ..m |T .
ﬁ _ | n._w_ 1 .
T ” | ”__HI|, -
r O — T\ A
~I 1 — 1]
Amso 8N -BInp. a
.7 —
it —
_ijl = i N\ >
il ——

"apopdn upld 8y} JO JusuodwoD [piuUsWBPUN) D S $8210YD Buisnoy JO AIBUDA D JO Juswdojaasp
8yl "DaID UWQO BY} UIYIM SSIIUNUILIOD DIHUSPISSI S|gDUIDISNS PUD 8|gp4s JO Juswdol@Aaap ayl 1o}
seljunpoddo jussald pup a2lopoMm [DDO] BY4 0 JUnown abio| o Aojdwse sisjusd gol asey] ‘sieAojdwe
upopIubIs alo 869|100 PP -IWDIN PUD RIRISH IWDIW 3y ‘ALlUNOD SPpDQ-IWUDIW ‘TWDIW 10 AlID 8yl ‘'Snalo
UMOJUMOP PUD U SU} UIYLIM ‘05 "YdDag ILWDIW PUD IWDIW JO HO4 SU} ‘ILUDIW UMOLUMmO ‘|olidsoH
[DLOWSW UOSYDD[/I9juad) DIAID 8yl 8apnDul WD IUWO 8yl o) Alwixold uiyim sisjuad qol jpuciBay

P

yoeag fwewy (g

JolIsi@ sseulsng jesusd
Jurelyy umojumog (‘¢

el Jo Hod ('
[eydsol |euoweyy uosyoep (z

ey umoipiy (L
siajuan gopr

JENdSOH [euowayy uosyoep

JF

Il NOILONAOALNI

ue|d juswdojarapay Vi luwQ



Omni CRA Redevelopment Plan

INTRODUCTION [l

Quantum Construction and Fingers
Project

New Development

. Complete

. Under Construction

Planned

Miami is experiencing a significant amount of new development in and around the Omni CRA that is
cumrently under construction or in various planning stages. The majority of the developments are occurring
to the north and south of the Omni area but there are a significant number within the CRA itself. These
new developments are primarily oriented toward a luxury residential market and will provide a significant
amount of tax increment to fund CRA improvements. In addition, as a result of this development, the
area’s local population will greatly increase providing market demand for new commercial and office
uses.
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS [ER

21

EXISTING LAND USE |

Existing Land Use

1) Biscayne Boulevard

I Cemeteries
[] Communications , Utilities, Terminals , Plants
B Industrial

B Institutional
Low-Density Multi-Family

[ | Multi-Family, Migrant Camps

B Office

I Parks (Including Preserves & Conservation)
I Shopping Centers, Commercial, Stadiums, Tra
[ single-Family

[ Streets/Roads, Expressways, Ramps

[ Townhouses

[ | Transient-Residential (Hotels/Motels)

Bl Two-Family (Duplexes)

] Vacant Unprotected

] Water

As indicated in the 1986 Plan and represented in the 2009 Update Plan in the graphic below, several
different categories of land uses are present in the Omni CRA. East of Biscayne Boulevard, land uses are
rapidly changing with residential developments, but of particular interest is the amount of vacant land
and lack of residential uses west of Biscayne Boulevard. These areas are of primary interest in the
redevelopment effort and reaching the housing objectives of the Plan Update.

City of Miami
Existing Land Use

i

[i
i

[ =L
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS [EJ

Within the Omni CRA, there cumently exists a substantial quantity of vacant and underutilized land

[ ] B
B et s e et

City of Miami

Vacant Land and
Surface Parking
I

I 2mE
LA )

~ Ul 0 FE) sl
NI gE Y e
Wyl Ty

e

(surface parking), particularly west of NE 2nd Avenue. These properties contain significant opportunities

for catalytic redevelopment projects.

Vacant Land and
Surface Parking
Parking Garages

B Vacant Land
[T Surface Parking
[

1) NE 2nd Avenue




Omni CRA Redevelopment Plan

EXISTING CONDITIONS [}

2.2 i
_uc._.cwm_.bzucmm _ _
F

CITY OF MIAMI

City of Miami
Future Land Use

1) NE 2nd Avenue

Restricted Commercial
l General Commercial
| High Density Multifamily Residential
Medium Density Multifamily Residential
i Industrial
Institutional/Public
I Central Business District

Duplex - Residential

Recreation

The Miami Comprehensive Neighborhood Plan (April 2004) designates the future land uses for the Omni

area as primarily Restricted Commercial (C-1) east of NE 2nd Avenue and General Commercial (C-2)
west of NE 2nd Avenue. The primary differences between these two designations is that C-2 allows a
lower residential density and allows for a wider range of commercial activities than that permitted by
C-1. Additionally, the comprehensive plan designates the Omni CRA as a specially designated area

allowing for a residential density of 500 units per acre.
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS [}

Existing Zoning
Summary

Below is @ summary of the allowances and entitlements of existing zoning districts within the Omni

Areq.
ZONING DISTRICT INTENT AND USES DENSITY HEIGHT FLOOR
UNITS/ACRE* AREA
RATIO
C-1 Office, mixed-use or commercial activities which generally serve the daily 150 Unlimited 172
RESTRICTED retailing and service needs of the public. Residential as per R-4. *500
COMMERCIAL
Cc-2 Commercial activities which serve the needs of other businesses, require 65 or 120" or 10 1.72
LIBERAL extensive loading facilities, and often benefit from proximity to industrial Higher stories
COMMERCIAL areas. Residential as per R-3 or higher by special exception. *500
CED Mix of uses ranging from high-density multi-family residential fo high-intensity 1000 Unlimited | Unlimited
CENTRAL BUSINESS office uses with refail uses on the lower floors.
DISTRICT
0 Permanent and transitory residential facilities such as hotels and motels, 150 Unlimited 1.72
OFFICE general office uses, clinics and laboratories and limited commercial *500 MUI\
activities incidental to principal uses, limited services and supporting 3
facilities.
G-l Facilities for federal, state and local government activities, major public or 150 Unlimited 1.72
GOVERNMENT AND private health, recreational, cultural, religious or educational activities, *500
INSTITUTIONAL major fransportation facilities, public utilities, and public and private
cemeteries.
PR Public and private parks, recreational facilities, educational and cultural - - -
PARKS, RECREATION | facilities, marine and marina facilities, entertainment facilities, social and
AND OPEN SPACE health related facilities, public safety, and City of Miami administrative
facilities.
R-2 Two-family or duplex residential. Suppoerting services such s places of 18 25' 0.6
TWO-FAMILY worship, primary and secondary schools, daycare, community based
RESIDENTIAL residential facilities and convenience establishments.
R-3 Mulii-family structures including low-rise apartment structures. Supporting 65 50 0.75
MULTI-FAMILY services such as places of worship, primary and secondary schools,
MEDIUM DENSITY daycare, community based residential facilities and convenience
RESIDENTIAL establishments.
R-4 Multi-family structures including high-rise aparfment structures. Supporting 150 Unlimited 1.72
MULTI-FAMILY HIGH services such as places of worship, primary and secondary schools, *500
DENSITY RESIDENTIAL | daycare, community based residential facilities and convenience
establishments.
SD-6 & 6.1 Provide supporting and complementary high-density residential, office and 500 Unlimited Varies
CENTRAL maijor retail and enterfainment to the Central Business District, (6.1) Promote Upto 8.4
COMMERCIAL development of a mixed-use complex, including a public performing arts
RESIDENTIAL cenfer.

* The Miami Comprehensive Neighborhood Plan allows for a residential density of 500 units per acre

12
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS [E})

2.5
URBAN FORM

Urban Barriers

1) Florida East Coast Railway
2) Biscayne Boulevard

3) Omni Mall

4) Miami Herald

5) 1-395

One of the greatest challenges of the redevelopment effort will be to overcome existing visual and
physical barriers and reestablish a consistent urban fabric with surrounding environs. Urban barriers in
the Omni area not only segregate the area from neighboring portions of the City, but also segregate
the Omni CRA area within its own boundaries. These barriers include the Florida East Coast Railway, the
elevated |-395 expressway, mega-structures such as the Miami Herald and the Omni Mall and, to a lesser
degree, Biscayne Boulevard. The Plan Update proposes strategies to mitigate these barriers by establishing
a greater level of connectivity within the CRA.
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS [E}]

2.6

INFRASTRUCTURE

Existing Infrastructure

1.) AT&T Fiber Optic Cable Network

2.) Communication Network Data
Route

3.) FPL Fiber Optic Facilities
4.) MCI Western Union Conduit

5.) QWEST Fiber Optic Cable
Network

6.) Sewer (Gravity) Lines
7.) Signalized Intersections
8.) TECO People Gas

9.) Water Mains

As part of the Plan Update process

routes, water and sewer lines,

Cry of Mamt
ATAT Finer Gptic Cale Hetwcr

‘

the existing infrastructure in the Omni area has been inventoried

and isillustrated below (and further in Appendix B). The inventory includes fiber optic facilities and data
natural gas, and signalized intersections.

Clty of Miaami

cxy of Mami
Cammunizsien Network Data Roige |

FPL Fover Gplc Feciies

enon ST &

Cay ol Bl
GWEST Fiber Optic Cabie Hetwerk

. ATOSTEEES £

=g,
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS [E}

I-395 Options

Existing conditions under 1-395

Planned Projects:

The I-395 expressway is perhaps the most significant urban element that impacts the Omni area and its
connectivity with downtown Miami and adjacent neighborhoods. Over the last few years, a number of
proposals have been set forth to reduce its impact on both the Omni and SEOPW redevelopment
districts and the CBD. The proposals include two basic scenarios, horizontally shifting the alignment or
splitting the facility, with variations for each. The options for the vertical alignment vary from a depressed
open cut, an at-grade boulevard or a super-elevated option. Each of these options poses a different
future for the facility’s surrounding properties and development options. The FDOT conducted a PD&E
process to determine the most feasible option. Given this, and the fact that the facility is technically not
within the limits of the Omni CRA, the Plan Update focuses on proposals for improving the at-grade
cross connections and presenting solutions which are applicable regardless of the final facility alignment.
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS [E}

State/County Roads

I  state Roads
I County Roads

The graphic below identifies the State and County roads within the district, and thus identifies the
entities with which coordination will be required to improve these facilities. Currently, both Biscayne
Boulevard and portions of NE 2nd Avenue have improvement projects in the planning stages initiated
by FDOT. The Plan Update provides a vision for these improvements within the Omni area.
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS [}

In January of 2003, the Miami-Dade MPO completed a study entitled “Feasibility of Utilizing Miami-Dade
County Waterways for Urban Commuter Travel”, which found that the Omni area is in close proximity to
identified potential routes within Biscayne Bay and could possibly include a water taxi stop near the

Omni area hotels, Margaret Pace Park, or the Venetian Causeway.
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Omni CRA Redevelopment Plan

EXISTING CONDITIONS |E}

2.9 |

EXISTING GREENSPACE |

Existing Greenspace

1.) Margaret Pace Park

2.) Miami Cemetery

3.) Dorsey Park Baseball Field

4.) Historic Fire Station #2 Mini Park

5.) Bicentennial Park (future Museum
Park)

6.) Biscayne Park

Margaret Pace Park

The Omni area has one primary greenspace where the recreational needs of area residents can be met.
Margaret Pace Park was recently renovated with great success and is heavily used. The renovation of
the park can also be credited for spurring development surrounding the park as it has become a true
asset to the community. The park is continually being improved thanks to the CRA and neighborhood
organizations such as the Omni Advisory Board. However, with the amount of upcoming development
in the area, the park will soon become overcrowded and the Plan Update identifies potential locations
for new greenspace. The Miami Cemetery, a historical landmark, is classified as greenspace but, given
its primary purpose, does not meet the recreational needs of the community. Adjacent parks include
Bicentennial Park (future Museum Park) and Biscayne Park.

City of Miami
Existing Greenspace
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Omni CRA Redevelopment Plan

MARKET ANALYsIS |E}

3.1
RETAIL MARKET
ANALYSIS i

Existing Grocery Store

Convenience Goods and
Personal Services

Shoppers Retail Goods

There exists market support for increased retail development in the Omni district. The demand was
determined through an examination of the overall Miami-Dade County retail market, which consists of
several retail sub-markets, with particular focus on the Miami/Miami Beach sub-market.

The reason for this focus is twofold - position and competition. First, the convenience goods and personal
services, as well as shoppers' goods primary retail frade areas, are located in the Miami/Miami Beach
retail sub-market. Most customers tend to patronize retail establishments within a certain distance from
their residences and workplaces. These distances, as well as the retail establishments within them, are
covered by the assighed trade areas. Furthermore, it is reasonable to assume that patrons of current
and future retail establishments in the CRA will emanate from these areas. The second reason for focusing
on this specific retail sub-market is that most of the retail competition with any potential developments
in the CRA are located within the Miami/Miami Beach sub-market.

Further information on the market analysis is contained in Appendix E (under separate cover): Omni
CRA Redevelopment Plan Market Analysis: June 2004,

The demand for retail services in the Omni district will continue to increase, in part, because of growth
in the number of households and household incomes, which is largely attributable to the development
of luxury housing units in the Omni district. Increased development of office space and hotels in the
areas proximate to the Omni district will also contribute to the increased demand for retail.

In 2008, there was market support for approximately 116,000 square feet of net new convenience retail
space in the Omni district. Another 56,000 square feet of net new supportable space could be developed
by 2018.

The plan recommends the development of one new 60,000 square foot supermarket and one new
10,000 square foot drug store.

It is projected that the Omni district will be able to support a total of 726,000 square feet of net new
shoppers' goods space by 2018. The development potential for such space is more long term and will
be influenced by the development of competitive shoppers' goods retail in areas proximate to the
Omni district.
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Omni CRA Redevelopment Plan

MARKET ANALYsIs [EJ

32 1
OFFICE MARKET
ANALYSIS |

Class A: Newer properties of 100,000

sf or larger in prime business districts
offering many business amenities and
good access

Class B: Typically smaller and older
properties that have been renovated
and are in prime locations. Newer
Class B offices are not in prime
locations.

Class C: Older properties that have not
been renovated.

+ 409,800 sf of new office space between
2009 and 2018.

The demand for existing office space and the potential for developing new office space focuses on
three office sub-markets: the Biscayne Boulevard Corridor, Downtown Miami and Brickell Avenue. This is
due fo location and competitiveness. First, the Omni district is located within the Biscayne Boulevard
Corridor office sub-market. Moreover, the downtown Miami and Brickell Avenue sub-markets are located
in close proximity. Second, the downtown Miami and Brickell Avenue sub-markets, which are two of the
most competitive office sub-markets in the county, are directly competitive with the Biscayne Boulevard
sub-market; therefore, they will pose direct competition to any potential Class A office space
development within the CRA.

As of 2003, there were approximately 853,475 square feet of office space in the Omni area, which was
approximately two percent of the total inventory in Miami-Dade County.

Less than 20 percent of the inventory identified in the Omni area sub-market was Class A office space.
Most of the office space in the district is Class B and Class C.

The conclusions about the future development potential of office space in the Omni district is based on
four, critical underlying assumptions. Under these assumptions, and using the methodology described in
the report, we have concluded that between 2009 and 2018 an estimated 409,800 square feet of new
office space could be absorbed in the Omni district office market.
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Omni CRA Redevelopment Plan

MARKET ANALYsIs [EJ

3.4}
RESIDENTIAL MARKET |

|
ANALYSIS .

Omni Housing
Submarket

In the study entitled, Housing Needs of Cenfral Miami by Submarket Areas, conducted by Reinhold P.
Wolff Economic Research, Inc., a broader area, defined as the Central Miami Areq, was examined to
determine ifs current and anticipated future need for additional housing. Reinhold Wolff divides the
Central Miami Area into seven submarket areas, examining their demand for housing individually. The
seven submarket areas are: East Omni, West Omni, North Overtown, Civic Center, Core Downtown,
Brickell Village-Miami Riverfront, and West Brickell. The submarket area comparable to the Omni CRA
area are the East and West Omni submarkets, which boundaries are: for East Omni, South of 36" Street
to 20" Street, East of North Miami Avenue to Emoo,f._m Bay, and for the West Omni, South of 36" Street to
20" Street, Dolphin Expressway, east of I-95 o North Miami Avenue. Throughout this section and this
section only, we will be referring to the study areas as East Omni and West Omni, as referred to in the
aforementioned study.

It should be noted that a very small percentage of housing exists in the Omni area between NE 2nd
Avenue and the Florida East Coast Railway highlighted in the graphic below.

City of Miami
OMNI HOUSING SUBMARKET
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Omni CRA Redevelopment Plan

MARKET ANALYsIs B}

Housing Trends and
Character

Housing Market .
Conditions °

The East Omni area has one of the largest housing supplies in the Central Miami Area, with 6,939 units.
Nevertheless, the West Omni area has experienced a steady decline in the number of available units
during the past two decades (from 1980 to 2000), having only 2,151 housing units. The West Omni area
has the oldest housing units from all the Central Miami Area submarkets, with a median of 42 years.
More than 75% of the units in the West Omni submarket are at 30 or more years old. Current development
in the East Omni Area is ownership oriented and, more specifically, condominiums. The developments
are upscale in character with rental apartments ranging from a low $880 to over $2,800 per month.
Ownership housing prices range from a low of about $193,000 to as high as two million for a penthouse
unit.

As of December 2003, only two affordable and market rate rental developments were completed in
the East Omni Areaq, totaling 948 units (Bay Parc Plaza and Cite). Since then, three market rate/luxury
developments were completed in the Omni District [1800 Club, Quantum and Opera Tower Apartments]
totaling approximately 1856 rental units.  Only one rental, [Pinnacle View] low income housing tax
credit development was being developed in the West Omni Area [outside of the Omni CRA area] with
a totalnumber of units of 128, targeting rents between $504-574. For ownership housing, since December
2003, more than 10 developments were built in the East Omni /Edgewater Area, totaling over 4500
units. Prices range from the low $200s up to $2 million.

When analyzing the housing market conditions in its study, Reinhold Wolff analyzes in depth the Central
Miami Area as a whole, providing more of a general view rather than analyzing each sub market as an
individual area. Some specific references are made to sub market areas like East and West Omni,
where current market conditions are of higher impact on the Central Miami Area than sub markets,
such as East and West Omni.

The vacancy rate in aparfment developments throughout the Central Miami Area appears to be subject
to considerable fluctuations, especially in the western sector. In part, this may be due to the relatively
small number of units in developments large enough to be included in a regular survey. A notable
change in the occupancy status of one development can have measurable impact on the vacancy
rate of the area as a whole.
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Omni CRA Redevelopment Plan

Demand/Need for
Housing

MARKET ANALYsIs [l

The analysis of future demand potential has been calculated focusing on growth prospects based on
both the potential to supply additional housing and the potential for such housing assuming that an
adequate supply of the character desired were offered. This analysis has been further complicated by
the recent surge in investment purchases of ownership housing stimulated by the historically low mortgage
interest rates and investors seeking alternatives to the financial markets.

The East Omni area has an estimated total demand potential for 884 homeownership units, and 1,178
rental units for a total of 2,064 units. The bulk of the demand is in the moderate and upper middle
ranges. The West Omni area, contrary to East Omni, shows a very low demand for new units, with an
estimated total demand potential for 105 ownership units and 298 rental units, for a total of 394 new
units.

The existing demand for ownership housing covers a broad range of price groups form low price through
upper price. The bulk of the demand, however, is in the moderate price range. The largest share of
demand for rental apartments in the West Omni Area is in the very low rent range with the balance in
the low rent range. It should be noted that developers who are pursuing development opportunities
that exceed the projected demand noted in the Reinhold Wolff study will be bringing in people from
outside of the community to fill those units. It becomes the developer’s risk that they will be able to
build the market for the units in excess of projected need.
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Omni CRA Redevelopment Plan
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Historical Context:
The birth of
“Mega” structures

Existing Streets

Streets “lost” due to
Development

REDEVELOPMENT PLAN OVERVIEW [}

The second component was the effort to create Miami's first “suburiban’ commercial destination, which
began with the development of Sears at 13th Street and Biscayne Boulevard in 1929. Later developments
would include the Jordan-Marsh department store in 1953, complete with its entrance oriented toward
a rear parking lot with 3,000 spaces. The Jordan Marsh building would eventually evolve into the Omni
Mallin the late 1970’s. The Omni Mall, the Miami Herald Building (completed in 1940 Jand the area hotel
development on the waterfront all play a role in segregating the remainder of the area from Biscayne
Bay through the overall scale of the buildings and their physical and visual obstruction to Biscayne Bay.

B v
Sears (1929)

Miami Herald Building

Omni area historical street grid
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Omni CRA Redevelopment Plan

REDEVELOPMENT PLAN OVERVIEW [}

4.2
REDEVELOPMENT

VISION

OBJECTIVES

Connectivity

Sustainable Regional Destination
Variety of Housing

Improve to the Public Realm

Public Private Development

SUPPORTING PROJECTS

Public/Private Strategies

Miami Herald

Museum Park

City of Miami Properties
School Board Properties
PAC Parking

Convention Facilities

Regulatory Strategies
Entertainment District Expansion
Zoning Strategies
Design Guidelines

Improving the Public Realm

Baywalk

Streetscapes

Historic Preservation
Neighborhood Greenspace

Transportation/Infrastructure
Port of Miami Tunnel
Transportation Upgrades
17th Street/FEC Crossing
Street Reconstruction

2-way Streets

Water and Sewer Upgrades
Infrastructure

The Plan Update provides a series of objectives, projects, strategies and regulatory proposals with the
goal of reinvigorating the Omni CRA as a vibrant and sustainable urban neighborhood. The vision
reflects a strategical analysis of the area’s historical development, existing conditions, regionalimportance
and redevelopment potential; and was established in coordination with neighborhood organizations,
various agencies and departments of the City and County, the Omni Steering Committee and the
public at large. Fundamentally, the vision for redevelopment is threefold: 1) To effectively diminish the
impact of existing urban barriers on future redevelopment; 2) To establish the Omni area as a regional
hub for cultural and entertainment uses; and 3) To provide for the development of sustainable mixed
income neighborhoods.

Diminishing the impact of existing urban barriers is of primary importance. As illustrated in subsequent
sections, the Omni area has endured a number of developments which have effectively segregated
the area from neighboring parts of the city and from one of the area’s greatest assets, Biscayne Bay. The
redevelopment vision provides a series of practical strategies and projects to diminish the impact of
these barriers and to reestablish a consistent and attractive urban fabric. The vision also seeks to build
on the growing success of the Performing Arts Center and looks to reinvigorate this part of the city by
providing a framewaork for the successful development of aregional cultural and entertainment district.
Projects include improved regulatory components and incentives that will ensure the Omni area has a
sustainable future as a regional destination. And finally, the Plan Update seeks to create sustainable
neighborhoods by providing a variety of housing choices and improvements to the public realm. Such
neighborhoods will reinvigorate development potential in nonresidential markets by providing a
permanent resident population base necessary to support such development.
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REDEVELOPMENT PLAN OVERVIEW |}

4.3
REVISIONS FROM THE

ORIGINAL PLAN

1986 Land Use Plan

1986 Transportation
Network

As stated in the Introduction, the Plan Update replaces the redevelopment proposals in the original
1986 Plan. However, the 1986 Plan contains a number of sound conceptual guidelines and redevelopment
objectives and, as such, applicable objectives have been incorporated and are embodied in the Plan
Update objectives in following sections. On the other hand, proposals within the 1984 plan that do not
support and would, potentially, counteract the updated vision for the area, are detailed below and
therefore, not included in the Plan Update.

The 1986 plan proposes to divide the Omni CRA into two general sub-areas, delineated by NE 2nd
Avenue. Generally, the plan proposes high intensity residential/commercial uses to the east and lower
intensity commercial/industrial uses to the west. While the Plan Update recognizes the appropriateness
of the division of development intensities, the proposed segregation of uses is problematic. Given the
recent explosion of high end/luxury residential development along Miami's waterfront and the regional
proximity of major employment centers, a fundamental component of the Plan Update is the promotion
of the development of a variety of housing types (and pricing) within the western portions of the CRA.
To relegate this area solely to nonresidential uses would be a missed opportunity in achieving mixed-
income, sustainable neighborhoods.

The 1986 Plan promotes the closure of a number of streets in order to promote site assembly and
presumably, the development of mega-projects which were popular at the time of the Plan’s inception.
Asis the case with the existing Omni Mall, these projects, more often than not, have proved to deteriorate
the existing fabric of the city and often become barriers to further redevelopment. A fundamental
component of the Plan Update is to diminish the impact of existing urban bariers and to promote
connectivity within the area. While there are certain cases where street closures may be appropriate,
the Plan Update does not support the magnitude of closures illustrated in the 1986 Plan, as they would
be counterproductive to the overall vision.
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Omni CRA Redevelopment Plan

REDEVELOPMENT PLAN OVERVIEW [

D. Improvements to the Create opportunities for new development through improvements to the public realm.

Public Realm
This objective embodies the following objectives provided in the 1986 plan:
° A-2. Eliminate conditions which contribute to blight;
° C-1. Provide adequate public utilities and services for the area’s residents and businesses;
° C-2. Provide a system of public open spaces;
° C-3. Maximize access and views to Biscayne Bay;
. C-4. Encourage preservation and restoration of historic buildings; and
° C-5. Enhance the area’s visual attractiveness to businesses and residents.
E. Strategies for Publicl . Provide incentives and strategies for public/private development.

Private Development
This objective embodies the following objectives provided in the 1986 plan: o
° A-1. Provide incentives for redevelopment of blighted properties; S
° A-3. Promote rehabilitation and maintenance of existing viable uses and structures;
° A-4. Achieve orderly and efficient use of land;
. B-2. Reinforce the property tax base; and
° D-7. Minimize condemnation and relocation.
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Omni CRA Redevelopment Plan
REDEVELOPMENT PLAN OVERVIEW |}

Urban Barrier: . The existing 1-395 expressway, which connects the SR 836 (Dolphin Expressway) with the MacArthur
I-395 Expressway Causeway to Miami Beach, is perhaps the most obvious urban barrier. As previously noted, the facility
was constructed in the 1960's and contributed to the downfall of its surrounding neighborhoods by
separating them from one another. Coinciding with the development of the Performing Arts Center,
the expressway has been the subject of numerous recent planning efforts to discover alternatives for
reconstructing this facility. FDOT has conducted a PD&E study to evaluate alternatives which include
options for horizontal and vertical realignment and may include the acquisition of significant properties.
This project has the potential to significantly reduce the negative impacts of the facility on the surrounding
areas and is supported by the Plan Update. The Plan Update proposes a number of improvements, not
to the expressway facility itself, but to elements within the CRA that will contribute to lessening the
expressway's impact as a barrier.

SUPPORTING PROJECTS

Public/Private Strategies
Miami Herald

Museum Park

City of Miami Properties
School Board Properties
PAC Parking
Convention Facilities

Regulatory Strategies
Entertainment District Expansion
Zoning Strategies
Design Guidelines

View north along Biscayne Boulevard illus-
trating the barrier effect between down-
town Miami and the Omni area. (2004)

Improving the Public Realm
Baywalk

Streetscapes

Historic Preservation
Neighborhood Greenspace

Transportation/Infrastructure - ﬁ/ﬂt.. :
Port Tunnel Project f§ = [2in 2 FANNE D
Transportation Upgrades : A\
17th Street/FEC Crossing e |
Street Reconstruction
2-way Streets
Water and Sewer Upgrades
Infrastructure

e v
T

o Rl a0
1 e PG mlwl g I/./ A@hfﬂl&ﬁ S

1-395 Urban Barrier
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Omni CRA Redevelopment Plan

REDEVELOPMENT PLAN OVERVIEW [

Urban Barrier:
Biscayne Corridor

Biscayne Boulevard

In addition to the Omni and Herald buildings, Biscayne Boulevard currently acts as a barrier to east/
west pedestrian movement and restricts access to Biscayne Bay. The width of the Boulevard and the
magnitude of fraffic using the roadway poses a challenge for pedestrians along the corridor. FDOT is
cumrently examining additional options for improving this corridor. Streetscape improvements which
allow for easier pedestrian movement and crossings are components of the Plan Update and should
be coordinated with FDOT.

Historic Biscayne Boulevard (1934)

Present day Biscayne Boulevard near PAC
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Omni CRA Redevelopment Plan

REDEVELOPMENT PLAN OVERVIEW [

Urban Barrier: . The Florida East Coast (FEC) Railway has been an element of the Omni area since the beginning of
Florida East Coast ~  \/iyi's development. Although instrumental in the birth of Miami, today the railway right of way is
Raitway seldom used, is poorly maintained and acts as a depository for trash and other debris, thereby
contributing to the CRA's overall character of blight and neglect. In addition, the railway may only be
crossed at 14th and 20th Streets, the southern and northern limits of the CRA, respectively. This fact,
coupled with the poor visual character, reinforce the railway as a barrier both visually and physically. In
addition to the expansion of the western boundary to NW 1st Place, the Plan Update proposes an
additional crossing of the FEC, as well as the development of a program to keep the right of way
maintained (in coordination with the FEC Railway). This will not only benefit the Omni area, but areas
west which suffer from many of the same blighted conditions as the Omni itself.

|

Historic FEC Railway

SUPPORTING PROJECTS
o . City of Miami
_ucc__Q_uEmH_.mmM_mn_wﬁMM URBAN BARRIERS
FLORIDA EAST COAST RAILWAY

Museum Park

City of Miami Properties
School Board Properties
PAC Parking

Convention Facilities

e

/
/

/-

Reagulatory Strategies
Entertainment District Expansion
Zoning Strategies
Design Guidelines

s

Views along the FEC Railway from NE
20th Street.

Improving the Public Realm
Baywalk

Streetscapes

Historic Preservation
Neighborhood Greenspace

Transportation/Infrastructure
Port Tunnel Project
Transportation Upgrades
17th Street/FEC Crossing
Street Reconstruction

2-way Streets

Water and Sewer Upgrades
Infrastructure
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Omni CRA Redevelopment Plan

REDEVELOPMENT PLAN OVERVIEW [E})

The Omni area, and other parts of Miami in general, experienced areal estate boom in luxury residential
development. This development is primarily in areas near the waterfront and the housing costs are
generdlly at higherincome market rates than those affordable by the primary workforce. Strategically
located among majer job centers in the Miami area, the western areas of Omni present an opportunity
for the development of affordable, workforce, and mixed income housing. Workforce housing refers to
the ability of people who work in and around a community to be able to find housing that they can
afford to live in within the community. Mixed income housing is a term used to describe developments
that consist of units which are affordable to families with different income levels.

4.4,

3
Variety of Housing

Numerous strategies and programs, outlined in the Omni Housing Policy and Housing Plan, may be
implemented in order to attain these goals. The primary mechanism should be the implementation of
inclusionary zoning in the area which provides regulatory incentives for development of built affordable
and workforce housing units, both on a mandatory and voluntary basis. The inclusionary zoning (see
section 5.2) must include some type of subsidy to the developer in exchange for providing the desired
housing units and types. 7

SUPPORTING PROJECTS

Public/Private Strategies

Miami Herald

Museum Park

City of Miami Properties
School Board Properties
PAC Parking

Convention Facilities

City of Miami
SUPPORTING PROJECTS

Regulatory Strategies
Entertainment District Expansion
Zoning Strategies

Design Guidelines
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Improving the Public Realm
Baywalk

Streetscapes

Historic Preservation
Neighborhood Greenspace
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Transportation/Infrastructure
Port Tunnel Project
Transportation Upgrades
17th Street/FEC Crossing
Street Reconstruction
2-way Streets

Water and Sewer Upgrades
Infrastructure
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Omni CRA Redevelopment Plan

REDEVELOPMENT PLAN OVERVIEW [}

4.4.5
Promote Public/Private

Development

SUPPORTING PROJECTS

Public/Private Strategies

Miami Herald

Museum Park

City of Miami Properties
School Board Properties
PAC Parking

Convention Facilities

Regulatory Strategies
Entertainment District Expansion
Zoning Strategies
Design Guidelines

Improving the Public Realm
Baywalk

Streetscapes

Historic Preservation
Neighborhood Greenspace

Transportation/Infrastructure

Port Tunnel Project
Transportation Upgrades
17th Street/FEC Crossing

Street Reconstruction
2-way Streets

Water and Sewer Upgrades
Infrastructure

Perhaps the most important strategy in the redevelopment of the Omni area is the pursuit of public/
private partnerships to promote new development, new infrastructure, and to resolve existing
deficiencies. Numerous projects are candidates for this type of development, including fransportation
and parking facilities, the redevelopment of the Omni Mall , Miami Herald properties, the Wynwood
Free Trade Zone and Industrial use land west of the FEC, and improvements to the public realm.

Additional opportunities for public/private and public/public partnerships exist given the land holdings
of the Miami-Dade School Board and the City of Miami. The School Board owns many vacant or
unimproved properties within the Omni west area. These properties are ideal candidates for new
affordable and workforce housing and for parking facilities which would serve the Media/Entertainment
District and the PAC. Additionally, several of these properties exist in areas that have tremendous
development potential which may be leveraged in public/private partnerships to provide educational
and other public facilities.

— = = V.0 . £ A&

Targeted Public/Private Development Opporfunities

-
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [

CRA’s support of the Museum Park Project to include up to Museum Park should be $73 million (which
includes design, environmental remediation and construction), plus a $2 million annual contribution to
the park’s capital expenditure fund.

Museum Park Miami is a 40-acre city park designed for both active and passive recreation where visitors
and residents alike can visit two world class museums (the Miami Museum of Science & Planetarium and
the Miami Art Museum) in an open setting of lawns, public gardens, fountains, and pools - all fronting
beautiful Biscayne Bay. Strolling by the Bay, reading a book in the Bamboo Garden, exploring the Island,
or playing a game of soccer, visitors will be treated to a fresh experience of Miami.

Overall Priority: High
{See Section 5.6) .
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES |

Miami Herald Properties
Conceptual Aerial View

1) Existing Printing Presses

2) Public Plaza/Baywalk
Connection

3) New Mixed-Use Development
4) Vacant Parcels for Development

5) Historic “Shrine Building”
(Boulevard Shops)

6) Performing Arts Center

7) 14th Street

POTENTIAL DEVELOPMENT
200,000+ SF Commercial/Retail

200,000+ SF Office
3900 Residential Units

PAC Parking

Currently, the properties have three zoning classifications: SD é, SD 6.1 and C-2 (Miami Herald building).
Under these classifications, the potential exists for up to five million SF of development, including 4,000
residential units. The C-2 zoning of the Miami Herald building is inconsistent with existing zoning patterns
and should be changed to betterreflect the desired character of the area. Additionally, changing the
zoning classification and, therefore, improving the development value of the property, should improve
the chances of private redevelopment and providing the 14th Street/Baywalk connection. Provided
the redevelopment objectives are met, the CRA may enter into a public/private agreement for
improvements to public amenities, infrastructure and parking.
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [

Miami Herald Properties
PAC Parking

1) Miami Herald Properties

2) Existing Omni Bus Terminal
(below)

3) Performing Arts Center

4) Existing Historic Building
(Shrine Building)

Providing alternative parking options for PAC patrons should be considered in redevelopment plans.
Distributing parking around the PAC, rather than providing parking in a singular location, will help
alleviate traffic issues and will afford PAC patrons more convenient access to each of the two main
PAC structures. Options should be considered and pursued with Miami-Dade Transit for joint development
over the existing Omni Bus Terminal adjacent the Metromover and 15th Street, The increased development
capacity may be provided as an incentive for providing the PAC parking.
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [[E}

City of Miami & School
Board Properties
PAC Parking

1) Performing Arts Center

2) Public/Private Development
including PAC parking

POTENTIAL DEVELOPMENT
100,000+ SF Commercial/Retail

75,000+ SF Office
800 Residential Units

PAC Parking

One potential project is the development of a mixed-use parking structure west of the PAC. Such a
development would require a partnership of the Miami-Dade School Board, the Performing Arts Center
Trust and private property owners and developers. Numerous alternatives have been studied for this
project by the Urban Land Institute Technical Assistance Program (May 2004) and the Downfown
Development Authority (DDA). Based on cooperation of adjacent private property owners and zoning
changes, this project could provide almost 1,500 parking spaces which could be shared among the
PAC, Miami-Dade School Board and other venues within the Media/Entertainment district. Coupled
with the development of parking on the Miami-Herald properties, this project could satisfy the parking
needs of all parties involved.

e
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City of Miami/Miami-Dade School Board Properties
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES |IE]

City of Miami & School
Board Properties
Housing

1) School Board Administration
Building

2) Potential Public/Private
Workforce Housing Development

POTENTIAL DEVELOPMENT
Typical Block:

264 Workforce Residential Units

Parking

In addition, the Miami-Dade School Board owns several properties which could potentially be developed
with housing to serve the needs of the local workforce and lower income families. This type of housing
could be accomplished through private development with land incentives and inclusionary zoning
incentives such as density and height bonuses.

Potential redevelopment of the Miami Skills Center building
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [[E}

1) Atlas Change from C-2 to SD-6.1
2) Atlas Change from SD-6 to PR
3) Change from C-2 fo SD-6.2*

*Amending Sec. 606 (SD-6) to
include SD-6.2 and provide a
special intent, allowances and
limitations. SD-6.2 should include
incentives for facilities supporting
the Performing Arts Center, Miami-
Dade School Board, Media-
Entertainment District and future
Miami Streefcar. It should provide a
transition in building mass between
SD-6 and C-2. Additionally, SD-6.2
should have special requirements
for building elements that front
important public right of ways.

4) Inclusionary Zoning for
Workforce/Mixed Housing

5) Media/Entertainment District
Design Guidelines and Noise
Abatement Strategies for Restricted
Residential Development

OBJECTIVES SUPPORTED

Connectivity
Sustainable Regional Destination

Variety of Housing
Improvements to the Public Realm

Public Private Development

Areas along NE 2nd Avenue should be changed from C-2 to a new special district to 1) provide
consistency and better reflect the zoning character of the rest of this important corridor; 2) to provide
a fransition in scale for neighboring districts (generally SD-6 on the east and C-2 on the west) and 3) to
provide special provisions for developments supporting the Performing Arts Center, The Miami-Dade
School Board, the Media/Entertainment District or the Miami Streetcar.

Additionally, the current zoning of the Miami Herald building property (C-2) should be modified to
better reflect the surrounding zoning and to induce the redevelopment of this property and provide
public access to the bayfront.
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [}

Proposed Zoning
Changes:
Inclusionary Zoning

. e
B =
Prototype Section

| Market Rate Units
[ Workforce Units

[ ] Parking

An affordable and, workforce housing inclusionary zoning overlay should be developed for targeted
areas within the CRA. The focus of the overlay should be the production of built affordable and workforce
housing units, rather than payment into a housing trust. In order to accomplish this, the overlay should
offer bonuses which allow developers to realize additional profits while producing required units. Within
the targeted area, it has been determined that current development is limited by allowable floor area
ratio (1.72; 2.47 with existing bonuses) and by overall building height {(120'). These limitations do not
dllow developers to realize residential densities which are supported by the Comprehensive Miami
Neighborhood Plan (500 units/acre). Therefore, the inclusionary overlay should include the following
standards for developments that produce built units:

1) Requirement for 10% affordable/workforce units; [Not required under Miami 21 Zoning Ord.]

2) Bonus Height (+/- 200" overall height); [depends on transect in Miami 21 Zoning Ord.]

3) Bonus FAR (+/- 3.0 maximum); [Up to an add'tl 8.8 FLR in transect T6-36 in Miami 21 Zoning Ord.]
4) Density Allowances (+/- 200 units/acre); [Not included under Miami 21 Zoning Ord.]

5) Remove current allowable bonuses for payment into the Affordable Housing Trust.

e N e —

Prototype Ground Floor Plan Prototype Typical Floor Plan Prototype Tower Floor Plan
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [IE]

MedialEntertainment
District Expansion

1) Performing Arts Center
2) Miami Skills Center Building

3) Fire Station No.2

The proposed concept is to create a retail/mixed-use corridor which clusters various arts and
entertainment uses between the PAC and the Florida East Coast Railway, with potential future expansion
of the corridor westward to Overtown. The concept envisions a late night entertainment district which
reinvigorates the area and has a symbiotic economic relationship with the Performing Arts Center.

Beale Street, Memphis, TN
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES B}

Design Guidelines
MedialEntertainment
District & 14th Street

1) Wide Sidewalks

2) Landscaping for Shade and
Character

3) Pedestrian Lighting and Signage
4) Sidewalk Cafe Seating

5) Building Projections and Shade
Devices

6) Media components/Wayfinding
devices

Design guidelines for the Media/Entertainment District (14th Street and connecting streets) should focus
on general parameters for the development of streetscapes and components which impact the
pedestrian activity, architectural scale and spatial quality of the public realm. The guidelines should
include special elements (lighting, sidewalk treatments, landscaping and media installations) that
contribute fo a unique entertainment environment.

Existing Conditions (Miami Avenue Streetscape Improvements Media Components & Infill Development
looking North)
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES I

Design Guidelines
Performing Arts Center

1) Performing Arts Center
2) Parks
3) Ground Floor Retail Uses

4) Ground Fioor Cultural Uses

Design guidelines for areas surrounding the Performing Arts Center should focus on ensuring a comfortable
pedestrian environment with wide sidewalks, landscaping and lighting. Small greenspaces and pocket
parks should be incorporated and have continuity with the streetscape designs. Additionally, ground
floor pedestrian oriented retail and cultural uses should be required for all buildings and structured

parking facilifies.
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [}

Neighborhood
Greenspace
Performing Arts Center

1) Performing Arts Center
2) Public Greenspace

3) PAC Main Vehicular Entrances

The Performing Arts Center should be accompanied by the future development of greenspace. The
greenspaces or plazas should be integrated within the surrounding developments and preferably be
oriented towards the primary entrances of the PAC. Properties south of the Ballet/Opera House are
owned by the County and are designated for this purpose. The Plan Update proposes an additional
greenspace (or other freatment) north of the Concert Hall on properties currently owned by the Miami
Herald. Future development of these properties should incorporate the new greenspace or plazas.
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [

Existing condition at 1-395 and .
Bicentennial (Future Museum Park)

Baywalk

1) Connection to Margaret Pace
Park

2) Incorporate Pedestrian Oriented
Uses

3) Improved Pedestrian Crosswalk
at 15th Street/Venetian Causeway

4) Incorporate Pedestrian Oriented
Uses

5) Performance/Active Park Uses
6) Connection Under [-395

7) Connection to Bicentennial Park
(Future Museum Park)

The new Baywalk should incorporate a connection between the Omni area hotel properties and the
Miami Woman's Club and Margaret Pace Park; and should provide an improved pedestrian crossing
at the Venetian Causeway and under I-395 to Bicentennial/Museum Park. Additionally, the baywalk
should incorporate uses such as restaurants and retail along its western edges, overlook and boardwalk
areas, recreational green areas, and outdoor performance venues (potentially associated with the
PAC).
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [

Streetscapes

E PAC Pilot Project
m Primary Streets
E Secondary Streets

OBJECTIVES SUPPORTED

Connectivity
Sustainable Regional Destination
Variety of Housing

Improvements to the Public
Realm

Public Private Development

Streetscapes are perhaps the most important component of the public realm and they have a direct
impact on the type and quality of redevelopment and economic potential. They provide neighborhood
character, identity and continuity from neighborhood o neighborhood. With the exception of the
recentimprovement along Biscayne Boulevard and around the PAC, practically all of the streetscapes
within the Omni area are lacking in some respects, whether it be the condition or width of sidewalks;
lack of landscaping, lighting and on-street parking; or poor pedestrian markings and crosswalks.
Improving the streetscapes in Omni should be prioritized with an initial focus on streets surrounding the
PAC. These improvements can serve as a streetscape pilot project and provide a design template for
other improvements within the CRA, especially within the Media Entertainment District. Streets outside
of the PAC and entertainment areas should be executed to achieve an overall consistency, but should
not compete with creating a special character for the entertainment areas.

City of Miami
STREETSCAPES

/00
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [

Existing Conditions

Primary Streetscapes
NWINE 14¢th Street

Entertainment District Lighting
Character

DEVELOPMENT PROGRAM

2700 Linear Feet

Modify Travel Lanes to Single
Lanes in Each Direction

New Sidewalks, Lighting and
Landscaping

Improved Pedestrian
Crosswalks

Improvements to NW/NE 14th Street are imperative to provide a safe and attractive front door to the
PAC, to catalyze the redevelopment of the Media/Entertainment district to the west and to serve as a
vital link between the two. In order to accompilish this link, the streetscape should incorporate similar
elements that transition in scale and character from the formal character and traffic requirements of
the PAC to neighborhood character of the Entertainment District. Given that the width of the right-of-
way varies along the length of 14th Street, several conceptual options are presented that provide for
appropriate fransitions. In some cases, it will be necessary to implement a building setback to provide
for appropriate sidewalk widths, landscaping and paving. These streetscapes should be further
developed within a comprehensive set of design guidelines.

Typical Concept Section (70’ Right of Way)

(R "

Typical Concept Plan West of NE 2nd Avenue Typical Concept Section (60" Right of Way)
(Right of Way Varies)
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES |}

T - Itis anticipated that NE 2nd Avenue will act as a primary corridor and therefore will become a major
{ . magnet for fransportation upgrades and pedestrian oriented development. Given the right of way of
2nd Avenue and the insufficient sidewalk widths, zoning and design guidelines should mandate street
level building setbacks to provide ample sidewalk widths and building awnings to provide shade.
Street lighting should also be improved.

Existing Conditions

Primary Streetscapes * ) o
NE 2nd Avenue . N T W

DEVELOPMENT PROGRAM = -
3500 Linear Feet [ .

Reconstruction of Roadway and .
Drainage System . ] RN

T,

New Sldewalks;. Lighting m.:n e General 2nd Avenue Landscape Character
Landscaping

Improved Pedestrian . .
Crosswalks :
Typical Cencept Plan and Section
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES |}

Existing Conditions

Secondary Streetscapes
Side Streets and
Residential Areas

Secondary roadways within residential areas should be improved with components that are harmonious
with those of the primary roadways and should include greater sidewalk widiths and defined on-street
parking areas where such improvements are possible. However, these streetscapes should be executed
so that special areas such as the PAC and Media/Entertainment District remain clearly distinguished as
special districts. Therefore, special entertainment related lighting fixtures and wayfinding devices should
be limited to the entertainment areas and a more standard, but harmonious, lighting scheme should
be developed forresidential areas and sidestreets.

General Side Street Landscape
Character

Typical Concept Plan and Section

/06
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Omni CRA Redevelopment Plan

Historic Preservation

PROJECTS AND STRATEGIES [}

Of the eight properties, those located at the intersection of North Miami Avenue and 14th Street (Fire
Station No. 2 and Citizens Bank), are in significant disrepair. Given the importance of this intersection
within the Media/Entertainment District, restoration and the incorporation of uses compatible with the
entertainment district can serve as a development catalyst for the entire district.

Above: Historic Fire Station No. 2 (1933) Above: Historic Citizens Bank (1926)
Below: Existing Fire Station Condition Below: Existing Citizens Bank
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [[E}

Street Reconstruction
(NE 2nd Ave, NEINW 14th
Street, NE 17th Street,
NE 17th Terrace)

OBJECTIVES SUPPORTED

Connectivity
Sustainable Regional Destination
Variety of Housing

Improvements to the Public
Realm

Public Private Development

The northern portions of NE 2nd Avenue outside of the Omni CRA boundaries are slated for reconstruction
by Miami-Dade County and the People's Transportation Plan. The portions within the Omni CRA should
also be reconstructed and coordinated with the Miami Streetcar and other infrastructure improvements.
Other streets that need reconstruction include 14th Street, 17th Street and 17th Terrace.

T e City of Miami

RB'ST
)

i ; STREET RECONSTRUCTION
e ol ! NE 2 AV, NE/NW 14 ST
..hm__m._,,‘ i el NE 17 ST & NE 17 TER
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [

Several options are available for the Bayshore extension, but the primary goals of the projects should
be: 1) Providing traffic calming measures for the access ramp to Miami Beach, and, therefore, a safer
pedestrian condition; 2) Clarifying access from the I-395 exit ramp to Omni area hotels; and 3) Providing
a visual connection between Bicentennial/Museum Park to the Performing Arts Center. All potential
solutions should be coordinated with the City of Miami Planning Department, City of Miami Manager’s
Office Transportation Division, and FDOT.

Bayshore Drive
Extension

Above: Existing Conditions Above: Re-route Traffic Option
Below: Flyover Option Below: Urban Intersection Option

= i j
4 -

Mustrations by Nﬁnms.n: Architects
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [[E}

2-way Conversions

1) N. Miami Avenue
2) NE 1st Avenue
3) NE 2nd Avenue

4) NE 17th Street

OBJECTIVES SUPPORTED

Connectivity

Sustainable Regional Destination
Variety of Housing
Improvements to the Public Realm

Public Private Development

Two-way streets provide better connectivity, calmer traffic conditions and a safer and more comfortable
pedestrian experience. If engineering and capacity requirements can be met, segments of N. Miami, NE
Ist and NE 2nd Avenues, as well as NE 17th Street and NE 17th Terrace should be converted to two-way
traffic fo improve connectivity to adjacent entertainment districts, neighborhoods, and future
developments.

City of Miami
2 WAY CONVERSIONS
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [}

5.5

Social Needs Strategies

Implicit Goals

Principle Underlying
Strategies

The following strategies are provided as a framework for improvements to the delivery of human services:
providing employment opportunities and upward job mobility for residents; and to provide opportunities
for minorities and women to manage and own businesses. These problems are difficult for the CRA to
address because the CRA is generally not the direct provider of these services and to be effective the
CRA will probably have to expand its engagement with the community.

Certain goals and objectives are implicit for the Omni District's human service delivery, employment/
workforce and business development strategy. Among them are the following:

1) Improve the physical and social environment of the Omni District as @ means of making the area
more attractive to outside investment and competitive residential expansion, and to improve the
quality of life of existing residents.

2) Increase the workforce competitiveness of the Omni District as it relates to other areas of the Miami
and Miami-Dade County.

3) Maintain the integrity of the Omni community while positioning the neighborhood for new growth
and revitalization.

The strategy approaches that follow are designed to best address the human services delivery, employment
and women and minority business development goals identified here. The strategies are based on
several important underlying principles.

These principals are based upon some practical concepts that should underlie any attempts to address
the social needs of the Omni District. These principles include the following:

1) Identifying Employment Development Targets. To identify those industries and jobs for which Omni
residents can effectively compete for employment within the City and the rest of the Miami-Dade

County area.

2) Utilizing Assets. To make maximum use of the assets that the Omni District has within its boundaries —
people, vacant land resources, and local government support.

3) Removing Disincentive. To identify and remove the disincentives that discourage private businesses

4%
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [

Strategies to Improve
Employment
Opportunities and
Upward Job Mobility

bulletin boards, and City bus advertisements.

CRA as a Community Advocate

The CRA could become an advocate for the residents of the Omni District to the human service providers.
One way would be to create an Ombudsperson position in the CRA. The Ombudsperson would broker
complaints from residents by facilitating access between the human service providers and the community
through meetings sponsored by local churches and community service groups.

There are a variety of strategies that the CRA could employ to foster employment opportunities in the
Omni District. These strategies are very much a matter of organizing the public and private resources
within the City of Miami, and the County to maximize the potential of the Omni District. The CRA could:

1) Identify new jobs being created within the County and disseminate that information to CRA residents
through a monthly newsletter and meditating structures;

2) Co-sponsor bi-annual job fairs which they would promote aggressively; making particular use of the
resources of mediating structures and print media to facilitate the communication process;

3) If permitted by law, establish preference requirements for Omni District residents within CRA contracts
with vendors; and

4) Function as a Business Angel, which are individuals with business experience, who invest in the first
year of a company’s existence. In addition fo money, they bring experience, contacts, and time to the
new entrepreneur.

The strategies set forth above have been organized into two main categories: job generation, and
employment and tfraining.

Job Generation Strategies

1) Enhance Service/Health Industry Employment. Initiate the expansion of the employment base of the
CRA through the development of jobs in the service and health industries that meet the skill level of
low-income residents.

2) Enhance Office Employment. Initiate actions in the CRA designed to increase office employment.
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES |

3) Utilizing the existing resources available at several of the business resource centers in Miami-Dade
County. These include, but are not limited to:

The Florida Black Business Investment Board, Inc. (FBBIB) is a not-for-profit corporation that supports
the creation and expansion of Florida black enterprises. In 2002, FBBIB broadened its programs
and services to include all minorities. It is a public-private partnership that provides access to
capital, technical assistance, and business opportunities. FBBIB partners with financial institutions
and other public and private organizations to leverage state appropriated funds and create
greater economic developmentimpact. Its services are delivered to Florida constituents through
eight regional black business investment corporations with locations including Miami.

The South Florida Workforce is responsible for initiating state and federal funded workforce
development programs in Miami-Dade County. They assist employers and job seekers with
employment services, labor market information, and provide fraining for economically
disadvantaged adults, youth, dislocated workers, individuals transitioning from welfare to work,
and refugees. While promoting the advancement of underutilized workers, the South Florida
Workforce stimulates the labor market by implementing policies such as business incentives,
and provides valuable resources to South Florida's diverse community. All South Florida Workforce
services and resources are available to everyone at no cost through a network of One-Stop
Career Centers located throughout the region.

4) Provide money to start-up small businesses through revolving loan funds; and

5) Facilitate joint ventures through the development of strong policies to ensure the participation of
local businesses in all aspects of the redevelopment process.

These recommendations are meant to be practical ways in which the CRA can become a more active
participant in addressing some of these issues without reinventing the wheel. They also require only
minimum expansion of this existing staff capacity.

98



66

0} (S4E-| Jopun) Ul SAISSYOD B SpIACId O} PUD DSID SU} Ul ALIALIDSUUOD [|0ISAC SACIAWI Of MOL DIIDIL
ADM OM] O} S}o81s ADM-BUO JO UOISISAUOD SU} SSPNDUI JI ‘AOUCHIDPRY "SI8alS [DISASS JO UOIONISUODS]
3y} pup josfoid [puUuN] IWDIW JO HOd 8U} sepn|oul sIYL TZZ PUR [Z 61 Si00101d] VdD U oy UIgIM
SJO3/0IT SAI[OSdSSI oy puUD $Sa]oUSbY AJUNO_) pUD Afl) bUIHOddns AQ YJOM][SU UODHOASUDI] 9U] SACIAU]

1SeM PUD YINOS Sy} O} sioulsIq juswiuiousiug mdo3s
SU} PUD DV 8y} ‘}ouysig JUsUIUIDSIUT/DIPSW Sy} Usamiaq JJomau uplysapad aAaisayoo b Buipircid
UO PBsND0) 8q PINOYs sjuswaoldwl edposieals "paziuoud ag 0s|o PINOYS PUD jsalalul juswdojeasp
Pesoaloul 895 [IM "DV d SU} JO ISOM ‘JDLYSID JUSWIUIDHSIUT/OIPSW aU} ‘A|lOUCIIPPY "SS8O2NS §)1 9INSUS
diey 0} Dvd ey} Buipunouns spalp 8soy} U0 PasnNo0} &g A||DIIUI PINOYS JuaWaAcIdWI ‘Y2NS SO pUD DaJD
9y} JO UoUDZIDHASI 8y} O} ISAIDIOD D SO SOAISS JBJUSD SHY Bulwiouad ay] T9T S10ol01g) JUSWUOIAUS

"AHUNWIWOD
juswdoljeAsp albAud ay}l Ag palinbal Juswissaul JO jJunowp ay} Buionpal AQ jseialul juswdojeasp
Jods 0} 8AJSS [IIM SWBY 2INLONISDLIUL 8say) BuipplBdn “1salajul JusuidojeAap JO JUNOWD JSDS| 9y} pup
SUOIIPUOD JUBIIg pUD WN|S Jo 2a1Bap 1sa1palb 8yl UID{UOD SDBID 858U SO PIDASINOY SUADDSIG JO JSom SoalD

850U} U0 pesnd0y) 8q pinoys sepribdn 17z PUD £¢ Sjoal0lg] Vo U0 34] JO [ofuajod JUsWdojoAsp
SUJ PUD SpIoPUDYS JUSIND JooUl Of SofioDaDD JoMas Jo[0M WIIOJS PUD JoM3s AIDJIUDS J19]0M 8pnIban

sjusuoduwiod Buimo|o) ayl
sepPN|oul SND0Y SIUL "AHUNWIWIOD JuswdoAsp aloaud ayl wol stosfolid 1syung So1US |IM pUD AllJUSpPI
S|QPUIDISNS B YHM DBID U Y} aplaoid |Im SDaID 85ay4 JO Juswdojaaspal 8] "alis sUu07 apni| 8.4
POOMUAM 2Y} Buipunouns Dalo 8y} pup 820|d §S| MN JO 1503 SDaID ‘|nlausb Ul puo ‘SIOLSIP 81N401d UOILOW
3y} Hod Wnasny /D [Dluuaiuadlg ‘Jajuald sPy Bullioiad ayl Buipniaul ‘1ouisic] Jusluuinpaiug /oIpaw
a2y} Buipunouns spaio ay} Buiaoidwl UO Pasn20) 2g PINOUS SHONS VD |RIIU] "sioyle Juswdoeaspal
SZA|DJDD Of BAleS pub [opduwll SiDIPaUIWI A|SAIDISI D 93D ||IM JDY} 8504} alo swayl Ajuoud ybiy

"Ap2IUS S| UL VYD IUWO Yj JO
JuswidoleAspal 8y} SZAIDL0D “UIN Ul “[IIM YDIYm ‘D810 IULUO Sy JO S18SS0 ainin) pup Bulsixe uodn pling pup
10 2BDJUPAPD 830} O} Paziuoud 210 sUISY UOIDY "aibpdn upld 2yl Ul paulino saibajbils pup sjooloid
sy} Jusweiduwl 0} Jepio Ul ensind PINOYS VYD Sy 1YL SWall UoloD Jo Aowwins o s Buimojio) ayl

uoneyiodsuei]

sodeosjsans

aJnjoniysejuj

SINILI ALIHORId HOIH

Swa}j| uonoy

pue sanuoud 3oaloid
9°G

[

Bl saioavvuis anv s1o3aroud

uejd jusawdojonapay vy IuwQ



Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES [

Public Parking

Historic Preservation

Regulatory

the Park West Entertainment District and west to the Overtown Entertainment District.

Provide off-street parking fo support the PAC and the Media/Entertainment District. {Projects 2 and 5)
The CRA should work with the Performing Arts Center Trust, the Miami-Dade School Board (14th Street
properties), City of Miami, Miami-Dade County, and private developers to create public parking facilities
to support the PAC and Media/Entertainment District. These facilities should be developed jointly with
other compatible mixed uses as capture parking. In turn, parking requirements for future development
(media and entertainment uses) along 14th Street may be permanently relaxed, thus allowing the
redevelopment of adjacent properties to comply with pedestrian oriented development objectives
and making these developments more financially feasible.

Support the preservation of the Fire Station No. 2 and the Citizens Bank. (Project 17) The CRA should
focus on supporting the preservation of the Fire Station No. 2 and the Citizen’s Bank building given their
location at the intersection of 14th Street and N. Miami Avenue and their potential to catalyze the
redevelopment of 14th Street.

Work with the City of Miami {and “Miami 21") to implement zoning changes to incentivize and control
redevelopment. (Projects 8,9, 10, 11, 12, 13 and 14) Develop appropriate zoning ordinances to ensure
that future projects contribute to the goals and objectives of the plan update, including: 1) Media/
Entertainment District design guidelines to ensure a pedestrian oriented development pattern; 2) Media/
Enfertainment District residential development restrictions, special exceptions and noise abatement
strategies; 3) Media/Entertainment District parking reductions in conjunction with the development of
off-street public parking facilities on nearby properties; 4) Zoning changes adjacent to the PAC to
make the development of public parking more feasible; 5) PAC area design guidelines to ensure
pedestrian oriented and compatible adjacent uses; and 6) Affordable and workforce housing incentives
the development of a sustainable neighborhood with a mix of housing choices.
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Omni CRA Redevelopment Plan

PROJECTS AND STRATEGIES |}

LOW PRIORITY ITEMS

Transportation

Greenspace

Convention Facilities

Low priority items are those which will sustain redevelopment efforts or that necessarily have long lead
times with respect to their implementation. Given this, these items should have a relatively high priority
with respect to beginning the implementation process.

Work with the Florida East Coast Railway to secure a railroad crossing at NW 17th Street. (Project 20) The
CRA should begin discussion with the Florida East Coast Railway and appropriate transportation agencies
to secure an additional railroad crossing at NW 17th Street. This crossing will serve to sustain future
redevelopment efforts of both the OMNI and SEOPW CRA’s and the areas between the two.

Work with the City of Miami, EEQBTDQQm County’s Um_oo:,Bm:w of Environmental Resources Management

begin discussion with appropriate agencies to create a continuous wo<<<o_f:3 will provide additional
greenspace and improved connectivity with the remainder of the City's waterfront.

Support the development of convention related facilities (Project é) The CRA should support the
development of convention related facilities in so far as it meets the objective of creating a sustainable
regional destination.
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Omni CRA Redevelopment Plan

CAPITAL IMPROVEMENT COSTS & PRIORITIES [}

6.1 CRA funding and support for the redevelopment of the Miami Herald Properties could augment the
MIAMI HERALD efforts of the private developer and the City of Miami. Such support should be applied, in whole or in
part, to public components of the project provided that redevelopment efforts support the objectives
of the Plan Update.

PROPERTIES

[ 2L

Overall Priority: Medium sub
\mmm Section mamw . Project Category # Project # Linear Ft (LF) [ Unit Cost (LF) Area Unit Cost (SF) | Estimated Cost
3 Public/Private Potential Public
Development 2 |Miami Herald Properties Components
2A |Public Plaza 40,000 $20 $800,000
Description: 2B |Streetscapes 200 $750 $675.,000
New mixed-use dev elopment 2C [Parking: 600 spaces’ 210,000 $40 $8,400,000
Public access to Baywalk via 14th $t/Public Plaza 2D (Infrastructure 200 $450 $405,000
Streetscapes and infrastructure upgrades 2E |Infrastructure 200 $450 $405,000
Potential PAC Parking Public Sub-Tofal $10,685,000
" Assumes 10% of parking total 20% Contingency $2,137,000
Parking must be available to the general public Public Total $12,822,000
Private Componenis

2F |Retail 240,000 $75 $18,000,000
2G |Residential: 3900 units 4,680,000 $140 $655,200,000
2H |Office 230,000 $80 $18,400,000
21 |Parking: 5400 1,890,000 $40 $75,600.000
Privafe Sub-Total $767,200,000
20% Confingency $153,440,000
Private Tofal $920,640,000
Project Total ~ $933,462,000

Related Public Projects Descripfion Start Date |Agency Budget
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Omni CRA Redevelopment Plan

CAPITAL IMPROVEMENT COSTS & PRIORITIES [

6.3

CITY OF MIAMI &
SCHOOL BOARD
PROPERTIES
PAC PARKING

Overall Priority: High

(See Section 5.6)

CRA funding and support for the redevelopment of the City of Miami and School Board Properties
could augment the efforts of the private developer, The Performing Arts Center Trust, the City of Miami
and the Miami-Dade School Board. Such support should be applied, in whole or in part, to public
components of the project provided that redevelopment efforts support the objectives of the Plan

Update.
Sub
Project Category Project # Linear Ft (LF) | Unit Cost {LF) Area Unit Cost (SF) | Estimated Cost
Public/Private Performing Aris Center Potential Public
Development Parking Components
5A [New Streets TBD $2.000 TBD
Description: 5B |Streetscapes TBD 3750 TBD
New Mixed Use Development 5C |Parking: 300 spaces’ 105,000 $40 $4,200,000
New School Facilities 5D |Infrastructure TBD $450 TBD
PAC Parking 5E |New School Facilities 20,000 $190 $3,800,000
Public Sub-Total $8,000,000
T Assumes 10% of parking total 20% Confingency $1,600,000
Parking must be available to the general public Public Tofal $9.600,000
Private Components
5F |Retal 100,000 $75 $7.500,000
5G |Residential: 800 units 960,000 $140 $134,400,000
5H |Office 75.000 $80 $6,000,000
5l |Parking: 2700 spaces 945,000 $40 $37.800,000
Private Sub-Total  $185,700,000
20% Confingency $37,140,000
Private Total $222,840,000
Projeci Total  $232,440,000
Related Public Projects Descripfion Start Date |Agency Budget
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Omni CRA Redevelopment Plan

CAPITAL IMPROVEMENT COSTS & PRIORITIES [

6.5
BAYWALK

Overall Priority: Low
(See Section 5.6)

CRA funding and support for the redevelopment of the Omni shoreline and the creation of a continuous
Baywalk could augment the efforts of private developers and property owners, the City of Miami and
Miami-Dade County. Such support should be applied, in whole orin part, to public components of the
project provided that redevelopment efforts support the objectives of the Plan Update.

Sub
Project Category # Project # Linear Ft (LF) | Unit Cost (LF) Area Unit Cost (SF)| Esfimated Cost
Potential Public
Public Realm 15 |Baywalk Components
13A |Shoreline/Seawall 4,360 $3,250 $14,170,000
138 |Fill 520,000|TBD T8D
Description: 13C |Hardscape 20,000 $15 $1,350,000
New Baywalk including: 13D |Green Areas 430,000 $5 $2,150,000
Relocated seawall and fill 13E [15th Street Crosswalk 30 $4350 $13,500
Green and Hardscape areas 13G |Public Amenities/Furniture 50 $1.000 $50.000
Improv ed Street/395 crossings Public Sub-Total $17,733,500
Pedestrian lighting 20% Confingency $3.546,700
Street Furniture Public Totat $21,280,200
Private Components
13H |Retail $75 30
13l |Residential $140 $0
13J |Office $80 30
13K |Parking $40 $0
Private Sub-Total 30
20% Contingency 30
Private Total $0
Project Total $21,280,200
Related Public Projects Description Start Date |Agency Budgef
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Omni CRA Redevelopment Plan

CAPITAL IMPROVEMENT COSTs & PRIORITIES [

6.7 CRA funding and support for the preservation of historic structures in the Omni CRA could augment the
HISTORIC efforts of the private developer and property owners, and the City of Miami. Such support should be
applied, in whole or in part, to public components of the project provided that redevelopment efforts
support the objectives of the Plan Update.

PRESERVATION

Sub
. Projeci Category # Project # Linear Ft(LF) | Unit Cost(LF) Area Unit Cost(SF) | Esfimated Cost
Overall Priority: High - Potential Public
ﬂmmm Section m-m» Public Realm 17 |Historic Preservafion Components
154 [Miami Cemetery [City) TBD
Description: 158 [S&S Restaurant 18D .\.%
Restoration of Historic Structures 15C [Fire Station #2 (City) $4,000,000
15D |Citizens Bank TBD 3
15E |Shrine Building TBD ~
15F |Sears Tower PAC
15G |Miami éoBo:w O_Saoﬁamm}:oa:oz $3,750,000
154 Dorsey Libra D
== eSS ———————————
Public Sub-Total $7.750,000
20% Conlingency $1,550,000
Public Total $9,300,000
Private Components
151 | Retail $75 1
15] | Residential $90 30
15K | Office $80 i
150 | Parking $40
Private Sub-Tofal 8
20% Contingency 5
Private Tofal 0
Project Total $4,800,000
Related Public Projects Descripfion Start Date | Agency Budget
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Omni CRA Redevelopment Plan

CAPITAL IMPROVEMENT COSTS & PRIORITIES |

6.9

MUSEUM PARK

Overall Priority: High
(See Section 5.6) -

CRA's support of the Museum Park Project to include up to Museum Park should be $73 million (which
includes design, environmental remediation and construction), plus a $2 million annual contribution to
the park’s capital expenditure fund.
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Omni CRA Redevelopment Plan
CAPITAL IMPROVEMENT COSTs & PRIORITIES [

6.11 CRA funding and support for the reconstruction of NE 2nd Avenue could augment the efforts of the City
STREET of Miami and Miami-Dade County in conjunction with the implementation of the Miami Streetcar. Such
support should be applied, in whole or in part, to public components of the project.

RECONSTRUCTION

/3

Overall Priority: High - Sub

ﬂmmm Section 5. Q» Project Category # Project # Linear Ft (LF) | Unit Cost (LF) Area Unit Cost ($F)| Estimated Cost

Transportation & Potfential Public

Infrastructure 21 |Streetl Reconsiruction Components
21A |NE 2nd Avenve 3,560 $2,000 $7.120,000
21B [NE /NW 14th Street 2,700 $2,000 $5,400,000
21C |NE 17th Street 1,260 $2,000 $2,520,000
21D |NE 17th Temace 500 $2.000 $1,000,000
Description: Public Sub-Total $16,040,000
Paving, drainage, sidewalks, lighting, 20% Confingency $3,208,000
street fumiture and signage Public Total $19,248,000
Private Components

21E |Retail $75 $0
21F |Residential $140 $0
21G |Office $80 $0
21H |Parking $40 $0
Private Sub-Total $0
20% Contingency 30
Private Tofal $0

Project Total $19.248,000

Related Public Projects Descripfion Start Date |Agency Budget
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Omni CRA Redevelopment Plan

CAPITAL IMPROVEMENT COSTS & PRIORITIES [

The CRA should fund, in cooperation with Miami-Dade Water and Sewer Department, upgrades of
water and sewer facilities. MDWASD has established a plan that focuses on those areas west of Biscayne
Boulevard and will better position the area for future redevelopment.

/Y

Project Category # Project Sub# Linear Ft (LF) | Unit Cost (LF) Area Unit Cost (SF) | Estimated Cost
Transportafion & Water and Sewer Potential Public
Infrastructure 23 |Upgrades Components
WL-1 [8-inch waterline 400 $188 $112,668
Descripfion: WL-2 |84inch water line 420 $188 $78,868
Upgrade Water and Sewer Infrastructure WL-3 |8-inch waterline 545 $188 $102,340
WL-4 [8-inch water ine 785 $188 $147,407
WL-5 |8inch water line 770 $188 $144,591
WL-6 |8inch waterline 1,380 $188 $259,136
WL-7 [16-inch water line 275 $262 $71,924
WL-8 |1é-inch waterline 1,500 $262 $392,310
WL-9 |8-inch waterline 890 $188 $167.124
WL-10 [8-inch water line 470 $188 $88,257
WL-11 [8-inch water line 1,120 $188 $210,314
WL-12 [8-inch water line 1,550 5188 $291,059
WL-13 [8-inch water line 1,540 188 $289,181
Overall _mun.__.d:.ﬂﬁ.. tmuh— WL-14 |8-inch water ine 830 $188 $155,857
ﬂmmm Section m-mw ! WL-15 |8-inch water line 500 $188 $93,890
. WL-16 |8-inch water line 1,180 $188 $221,580
WL-17 [8-inch water line 300 $188 $56,334
24A |Sewer $200,000
Public Sub-Total $3.082,840
Public Total $3,082,840
Privafe Components
24C |Retail $75 30
24D |Residential $140 30
24 |Office $80 $0
24F |Parking $40 30
Private Sub-Total $0
20% Confingency $0
Privafe Total 30
Project Tolal $3,082,840
Related Public Projects Descripfion Start Date |Agency Budget
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Omni CRA Redevelopment Plan

CAPITAL IMPROVEMENT COSTS & PRIORITIES [

6.15 _
CIP COST SUMMARY _

As discussed in the following Financing Plan, current cost estimates indicate that approximately $213
million in public funds would have to be raised to support the projects for which cost estimates are
available . Of this amount approximately $31.5 million would be needed to fund joint public-private
initiatives. Another $49.54 million would be needed to support the implementation of public realm
project initiatives and approximately $50.87 million would be needed in public funds for transportation
and infrastructure projects.

CAPITAL IMPROVEMENT COSTS & PRIORITIES

Projact Catagory Frojact CRAIPublic Private Project Total
Contribution Coniribution
Pubic/Private Development  |Mizmi Herso Fropertes $12,822 000.00 2520,640,000.00 $333,482,000.00
City of kYami/kism-Duce Coumty Schaol Sassc Propartas SE.095 500,00 S440,642 300 00 5145 74 E00.00
Affordabde Wanfivce Sousing £13,300,000.00 513,300,000.00
Fer‘ocrmne Arts Canter Ssrkre £5.500.000.00 mm.mu.mn.u..uuu_‘nﬁ, 20
Corwenion Faciitias _50.00 3000
Reguistorf Stategies Ertectainment Distres Expunier so.o0 000
Zorirg Rewtegiea: Amerdmatt S0.00 2000
Zonirg Rowegiea: Aoitabie and Wridoroe Hzwng noedives S0.00 2000
Ponirg Eoeegea: Parag Redudizrs 50.00 2000
Decigr Gudieline: Medin/Erinstarren: Clilrict S6.00 2000
Deuigr Guselnem: PAC Ases CusZeine S0.00 2000
Deugr Cudelinm: Qravre Ioamaz a1 Seign Gudelres S0.00 20co
Deugr Gudeinm: AZ 2rd Avetie Dmigs GuiZeira <0.00 2000
Pubfc Realm Eayaalk $24,280,300.00 20.00 $21280,200.00
Strestimapas §26,355,000.00 §41,645,000.00 $63,504,000.00)|
FeEhbornaad Gresnsmace 52.505,00C.00 20.00 42 30€,000.00|
Puseum Pack (573 million plus 22 mifion snnual comeriowion) $113,000,000.00 5113,000,000.00
Ans and Cuslurs Histeriz Praseyation 55.300,00C.00 2000 5% 300,000.00
Transportation £7tn Strest/FEC Crassing 5335 000.00 2000 2356,000.00
and Infrastructure 2ro Ayesis Resmnmructor £19,245,000.00 20.00 415 248,000.22)
2-wmy Converzions 7.743,500.00 20.00 $7.743,600.00|
iater arc Sawer Ligeraces 56.500,00C.00 2000 $5,50¢,000.09|
Irfrastructure TED 20.00 50.00|
Fort Tunne 588,000,000.00 $225,000,000.00
Subtotal $335,752,600,00 5132577080000 | §1,662,523,.400.00

[0
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Omni CRA Redevelopment Plan

FINANCING PLAN |4

7.1
MARKET ORIENTED
ECONOMIC

DEVELOPMENT |
STRATEGY

The OMNI CRA seeks strong, long-term economic growth for an area of the city that has yet to maximize
its asset value to the city. In order to improve its asset value, the strategy focuses on three major
investment targets. These targets are:

1) Places and Infrastructure
2) Potential Development Opportunities
3) People

The market oriented economic development strategy for the OMNI CRA has five fundamental objectives.
These objectives are as follows:

1) To fully utilize the physical assets of the OMNI CRA to improve the quality of life for Miami and Miami-
Dade County residents;

2) To generate jobs for residents of the City and the CRA;

3) To create strong and successful businesses in the CRA that will provide jobs for low skilled, and semi-
skilled residents and professional workers;

4) To increase the tax base to support CRA and City objectives including support for services and
facilities required to enhance the quality of life; and

5) To maximize the contribution of the OMNI CRA to the economy of the City of Miami and Miami-Dade
County, Florida.

In order to achieve these objectives the plan identifies a number of development opportunities that
will result in new construction, new and expanded businesses, and employment opportunities. When
fully implemented, projects undertaken in the plan will generate construction employment, office
employment, retail employment, service employment, hotel employment, as well as maintenance jobs
in both the public and private realm.

(42—
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Omni CRA Redevelopment Plan

FINANCING PLAN [Ed

Development
Opportunities Areas

The plan identifies a number of development opportunity areas that will have the potential to generate
a significant number of jobs, increase the tax base, and enhance the quality of life in the OMNI area. A
number of these opportunities are market driven, can be initiated by the private sector because they
can generate sufficient sales to provide a competitive return on investment. In almost all cases these
are tax base enhancing and job generating development opportunities.

These development opportunity areas include the following:

1) Convenience Goods Retail Development
2) Shopper's Goods Retail Development

3) Hotel Development

4) Office Development

5) Entertainment Industry Expansion

6) Market Rate Housing Development

7) Media Industry Expansion

However, there is also the need to support development opportunities, such as workforce and affordable
ownership housing that may not provide competitive returns on investment. In this context, the
redevelopment plan describes ways of dealing with areas where the market does not, or cannot itself
deliver on the development opportunity proposed by creatively using zoning regulations or other
incentives that can make workforce and affordable housing economically feasible.

Economic development is all about improving the quality of life for people. Improving the tax base is
a direct benefit to people because the tax base provides the financial support for municipal services,
socidl services, and education.

[4Y
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Omni CRA Redevelopment Plan

FINANCING PLAN [Edl

As a separate strategy, and fo maximize the resources potential, this Plan Update recommends expansion
to the north and west, into a geographic area with lower land values, if such a location exist, where
the economics of land cost may be more favorable for the development of workforce and affordable
housing. Such an approach would target an additional blighted area to reclaim utilizing OMNI CRA
authority and resources. In taking such an approach the CRA would take care to assure that projects
within the current boundaries of the CRA continue to receive the highest priority for funding.

The Plan Update has therefore been based on an economic development strategy for the OMNI area
that recognizes it as an urban place, with some unique urban amenities such as the bay vistas, the
Performing Arts Center, and enterfainment districts, and seeks to capitalize on these amenities by
improving specific spaces, capturing market oriented development opportunities, and improving the
quality of life for its residents.

Our preliminary assessment indicates that with the full implementation of the plan between 4,000 and
5,000 new jobs would be created in the OMNI CRA over the next 15 years.
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Omni CRA Redevelopment Plan

FINANCING PLAN |8

Table 1 below provides an estimate of the public and private costs to carry out four of the five initiatives.
The concept for the convention center/conference facility has not, at this point, been developed
sufficiently so that costs can be estimated.

TABLE 1: Public-Private Development/Estimations of Probable Costs

_Um<m_o_u=._m:n Initiatives  Public Private Project Total

Miami Herald Properties $11,539,800 $828,576,000 $840,115,800

City of Miami/Miami-Dade $3,092,400 $126,580,320 $129,672,720
School Properties

Performing Arts Center  $4,536,000 $200,556,000 $205,092,000
Parking

Convention Facilities N/A N/A N/A

Total $19,168,200 $1,155,712,320 $1,174,880,520

*Adjusted to reflect decrease in construction costs

Table 1 shows that four of the identified public/private development initiatives will likely cost more than
$1.1 billion. However of these costs only about $19.168 million will be required from the public sector.
This suggests strong leverage of public dollars. In fact, every one dollar of public investment in these
initiatives will generate nearly $60 of private investment.

Since most of these public/private development initiatives will be financed by the private sector it will

be important to work closely with the private development community to develop the financing plan
for each project activity.
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Omni CRA Redevelopment Plan

FINANCING PLAN |8

Supporting
Transportation and
Infrastructure

The supporting fransportation and infrastructure project category is made up of seven project line
items. These include the creation of a 17™ Street/FEC Crossing, the reconstruction of NE 2 Avenue, the
completion of a 2-way street conversion program, water and sewer upgrades, and storm water

upgrades.

Table 3: Supporting Transportation and Infrastructure

Project Categories Public Private
Public Transportation $18,360,000 $
Upgrades

17t Street/FEC Crossing $356,400 $

2" Avenue Reconstruction $17,323,200 $
2-way Conversions $6.969,240 $
Water and Sewer Upgrades  $2,774,556 $
Infrastructure N/A $

Total $45,783,396 $0

*Adjusted to reflect decrease in consfruction costs

Project Total
$18,360,000

$356,400
$17,323,200
$6.969,240
$2,774,556
N/A
$45,783,396

/KO

Table 3 shows that the total costs estimated for the public transportation upgrades, 17th Street/FEC
Crossing, the NE 27 Avenue reconstruction, 2-way conversions and water and sewer upgrades will be

approximately $45.783 million.
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Omni CRA Redevelopment Plan

FINANCING PLAN [Ed

7.3
ESTABLISH THE

REDEVELOPMENT
FINANCING PRINCIPLES

Use a Multiple Funding
Approach

Tax Increment
Leveraged Bond
Financing

Maximize
PubliclPrivate Financing

The financing strategy for public funding requirements should be based upon a set of principles established
to achieve the following objectives:

1) Meet funding cycle objectives;

2) Minimize the use of local tax dollars;

3) Achieve maximum leverage of private funding; and
4) Minimize long-term public cost.

In order to achieve these objectives, six principles are recommended as a basis for establishing the
public financing strategy for the OMNI CRA. These principles are as indicated below:

The projects which have been identified to help improve the OMNI Area cut across a multiplicity of
program and funding areas. In some cases, agencies other than the CRA will be responsible for their
implementation. This forces the need to recognize that many of the projects will be funded by different
federal, state, and local programs and oft times through different agencies. Even in cases where the
CRA will be responsible to provide the funding it should not rely on one source but seek to identify other
local, state, and federal programs which can leverage its trust funds.

The OMNI CRA should utilize the tool of revenue bonds to generate some of the financial resources
needed to meet public funding obligations of the plan. The availability of such financing may provide
the flexibility needed to have matching funds available for public-private initiatives while at the same
fime funding projects which must meet specific time schedules for implementation. Funding some of
the projects early in today’s dollars will also save cost given the inflated construction costs that may be
experiencedin later years.

To the maximum extent possible, the OMNI CRA should strive to achieve the joint public/private financing
of projects. This approach will allow for the greatest leverage of public dollars while at the same time
assuring private sector participation. Since most of these initiatives are privately managed, they also
reduce public management fime requirements.

/54
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Omni CRA Redevelopment Plan

FINANCING PLAN [ES

7.4
IDENTIFYING

FUNDING SOURCES
AND TOOLS

This planning process has required an examination of various federal, state, and local economic
development programs, institutions and tools that are available to the Omni CRA to implement the
Redevelopment Plan Update. This report identifies the most relevant federal, state, county, and local
programs and incentives that the CRA can take advantage of for the purposes of economic and
community redevelopment, and incorporates the details of funding procurement and allocation for
these programs.

It should also be noted that Florida has developed financial incentive programs to encourage
partnerships between local governments and private investors to implement economic development
projects in the State. Working together with private developers, the City of Miami has indicated that it
will continue to apply for Urban Development Action Grants, and Housing Development Action Grants
in areas where housing can be developed as a part of mixed-use projects. The City of Miami has also
indicated that it will continue to provide incentives for commercial redevelopment and new construction
in areas where such redevelopment will contribute to the improvement in the built environment. Such
incentives may be offered through the building facade treatment program, CDBG funds, and other
redevelopment assistance programs.

ISY

132



244 2

"OPUONH UINOS Uls, vy D AQ paales uolouny juopodul jsow a|Buls sy sdoyiad s sesodind juswidojoarspal
104 @BD|qWIasSD PUDT "pPuUD| JO s|e2IRd JUDDIDA PUD saledold passausip JO uolisodsip puo uolisinbon
By} ul sebpbus os|p YYD Syl "92UDISISSO juswdoleasp aiis pup ‘sjuswaicidwll Buip|ing Jousxe 10
SjUBWSSDS 2POID} DUOLSIY 'SUDO| SsaUISNG |[oWS BUlpN|oUl SIOISSAU] UMOIUMOP O} swiniBold 8oupnisisso
[ODIUYD3} PUD [OIDUDUL 1O AJBUDA D si9lo (VYD) AousbBy juswdoaspay AUnwwoD s,yonag AnJed eyl
‘sBuyuo|d sAIsUSxe J0) aplrcid pup ‘Buyybl| }oaI1s MBU |IDJSU] ‘SNUSAY DILUDJLY 1SDTF BUO|D SY|oMapIs
9ADd 3OUQ PUD USPIM O} AlID 8y} Po|gpUS DY} WNPUSIaaI ,PuUOg JO 8DUS||9DX3 JO apDnoa(,, Uol|iw
G'1Z$ O paA0IddD sI8J0A UBUM 4841 Ul Buluub|d umopumop sy panis-duwnl yooag Aoliaq Jo AllD ay|

SpUNy 4|1 VD IUWQO SY} WOIL S2UDARD UD PUD ‘ssad [1oodul| syind

"JuoIB (1214510 [OUOHPBIADN PUD|U| OPUOI) ANIH © ‘PUDT Dlgnd 10 §Sni| SHDd PooyIoqybBlaN 34VS aUi
‘@nss| puog juswiaAoidw| pooyioqybieN asusiag PUDIBWOH IWDIW JO ALID ybBnoayl 2|qissod appud som
jod jpuociBal uoljiw #$ sy} 1o} Bulipund “wyD IUWQO Sy} PUD pIoog AIOSIARY IUWO a4} YIm juswaaibo
fuiol o YbBNnoay} IWDIW JO AlID 8yl JO spole ay} YBNoly} paziniASl SOM JIDd 8204 JeInBiow ‘€00z Ul
pplold yinos ul sajdwox3 411/vyD [njssa2ong

"Ajljus Juswidojaasp umopumop Bulsixs-aid b apuUBIseP IO ‘@2UDUIPIO
AQ VYD elpiodes D 2108Id VYD Y} SP J|osy aipubisep Abw uolniosal Ag Apog Buluieaob ay] 1oy
juswidoleaspay au} Jo sesodind sy} JNO ALDD O} SSUDPUNOG § JUSWIUIBACS 00| oYL UIYIM uoloun)
o4 (,V¥D.,) Aousbo JuswdoleAspal AHUNWWOD D 10} pasuU 8y} pull Jayuny 1snul Apog BuluieAoB ay]
"AIDsSs®@08U S| DBID By} JO ,JO8I8Y} UOHDUIGWOD D JO ‘Juswdoj@Aapal JO “UOIIDAISSUOD ‘UoDYIIgoyal,,
Syl 1Py} puly Os[o JsNW UolN|Osel 8yl UOUDIPSUN[ SH Ulyim suosiad awooul a1oispoll 10 MO Of
8|qoployo Buisnoy jo eBpuoys D IO spaIo pajybi|q 10 WN|S 810W 10 8UO JO 82UasIXe syl Bulpul UolN|0sa.
0 Buydopo Ajunoo 1o Ao © Jo Apog BuiuieAoB ayy AQ pajpiiul 810 SSILAOD jJuswdojeaspal DPLOIY

‘sseupaigepul JO JuswADndal J0) 92IN0S 84} Sl PUNY JSNI} Y] "NUSASI XD} Paspaldul Yons
O} [oNb@ uNoWD UD puny 1snip © ul Buljisodsp pub anjpA Ul 8s0a1oU] Joy} 0} 8101 abBo|Iw sy} BulA|ddo
AQg pajpieush sl jJuswusIoul Xo| ‘(8spg XDy ,Uszol,, 8Y}) uopN|PA 81pBaIBBD PaysIIgRIse UD SA0QD a5l
sanjoa Auadoud sy "0alo 1oy} ulyim spoaloid juswdoeaspal aoupuly o) balo olydoiboab paloubissp
D UIYIM SNUSASI XD WSIOIDA PO Ul 8SD8IDUl [DjUSWaI2Ul 9U} saziiin (4]1) Buioubuly jusweiou] xo|

*AJUNOD) PP Q-ILUDIW WO}
S|gD|IDAD AlpDauipul 10 AjjoalIp Jayjle 99 ADW JoY} $82IN0SaU JO UOdILIDSSP D S| Mojag

080Z-91¥ (50£) :ANOHd
Sl2qUWINN JoDIUOD

0ELEE 14 'IWVIW
Y14 ang ‘ANNIAY anZ MS i
ssaippy woibold

INawdO13A3a
ALINNWWOD 4O ¥0L1D3¥Ia
JopjuoD woubold

SIULIAILDYV

INIW4OTIAIA DIWONODI
S8lIANOY BqiBIg
S¥3d073A3Q

1I40¥4-404 B LIHO¥d-NON
spupojddy eiqiB)3

JAILDY
snip{s Bulpund juslind

ANNOY ¥V3IA
18104

$11a3¥D XVl
1adA) eoupuy

NOISIAIQ ©NISNOH
‘INIW1YYd3Ia INIWLOTIAIA
ALINNWWOD IWVIW 40 ALID

HODUSIUIULPY [D20T

LP-L8 ADNVNIQYO ALNNOD
:uolpmnBay

-~ :821n0§

(41L) Buroueuiy
JusWeIouj xey

saAnuasUj pue
$924N0S3Y JHUOUODT

Auno) speq-rwerpy
VoL

[5€

Al Nv1d ONIONVNI

uejd yuswdojaArspay VI IUWQ



Omni CRA Redevelopment Plan

FINANCING PLAN |2

Enterprise Zones

Propoerty Tax
Abatement

Refund of Impact Fees

The City of Hollywood's CRA has been active in refurbishing their downtown. In 1987, the CRA spent
$1.8 million in streetscape improvements to Hollywood Boulevard. Improvements included new
sidewalks, brick pavers, median landscaping, streetlamps, and street furmiture. Another $2.6 milion
was spent in 1996 for streetscape improvements to Harrison Street in the downtown. Those improvements
included widening of the sidewalks to 15 feet, brick pavers, streetlamps, and landscaping. The CRA
also provides low interest loans for building improvements in the downtown. Loans are available
through local banks at the prime rate with the city subsidizing one half of the interest payment. To
date, the CRA has leveraged nearly $3 million in loans for downtown building improvements.

The Enterprise Zone program offers opportunities for entrepreneurial initiatives and small business
expansions. Businesses locating in enterprise zones qualify for property, sales and corporate tax credits.
The establishment of an Enterprise Zone is a precursor to the establishment of an Empowerment Zone.
Only a portion of the Omni CRA falls within Miami's Enterprise Zone - that area which is west of Biscayne
Boulevard, the areas east of Biscayne Boulevard are excluded because they do not meet the requirements
of a distressed community.

If a business locates or expands in an Enterprise Zone, and increases real or personal property value, it
could receive an abatement of 50% or 100% of property taxes levied by the County on the improvements
to the property for up to five years. In addition to being located within an Enterprise Zone, the
requirements of this abatement include that the business must create at least five new permanent full-
time jobs. While this incentive might be available to businesses located within the Enterprise Zone
portion of the CRA the use of this tool might not be good financial policy since the CRA is highly
dependent upon the use of tax increment resources. Such abatements should be granted on the merits
on a case by case basis with a maximum abatement of 50% on the property improvements for the first
five years.

If a business locates or expands in an Enterprise Zone, it may qualify for a refund of applicable road, fire
and emergency services, and police impact fees. A reimbursement of Impact Fees paid would lower
the cost of the relocation or expansion, resulting in a substantial savings to the business. To receive the
Impact Fee refund, the business must have been granted Property Tax Abatement, and execute a
covenant fo maintain the abatement for five years. If the business is located within a municipality in an
Enterprise Zone area, both the municipality and the County have to first approve the ad valorem tax
exemptions. To date, only the City of Hialeah has approved ad valorem tax exemptions.

/
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Omni CRA Redevelopment Plan

FINANCING PLAN K8

7.4.2
City of Miami |

Economic Resources

and Incentives |

The following is a discussion of resources and incentives for community revitalization and redevelopment
that may be available from the City of Miami.

Although the City of Miami has the resources of several programs including: CDBG, Section 108, HOME,
and SHIP, these resources are already spread thin among the city’s other distressed neighborhoods.
There is a general consensus that the city will be unable to contribute more than it already does to the
implementation of the Omni CRA Redevelopment Plan. Therefore, it is our position that the CRA needs
to rely not only on the traditional sources of funding, but also follow the example of other CRAs such as
Miami Beach, which has found new and sophisticated ways to fund its redevelopment effort.
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Omni CRA Redevelopment Plan

FINANCING PLAN [E2

CDBG funds are shrinking, in real ferms, and the local demands for them are growing all the time. The
assessment, remediation, and interagency coordination aspects of community redevelopment projects
pose an additional expenditure burden that make it difficult for them to compete with other local
demands. Large-scale community redevelopment projects typically do not get funded unless they happen
to be part of a high priority economic development or housing project that the city wants to take on
anyway. However, city officials have indicated that the successful implementation of the
redevelopment strategy in Omni District is a priority for the city.

HUD's sources of funding are generally very wellreceived and instrumental to any public redevelopment
efforts, according to city officials. Many of the barriers to community redevelopment in the city and to
the expenditure of HUD funds on redevelopment projects are local issues, including competing local
priorities, market factors, and local policies. Because of competing demands for CDBG funds, local
officials interested in community redevelopment are leamning about and tapping other sources of funding.

Several large cities and urban counties have used HUD's Section 108 loans as a supplement to CDBG
funds that allows them to initiate more expensive, longer turnaround investments where private sector
investment is expected. Since their precious CDBG allocation is held as collateral for the Section 108
loan, such projects are undertaken only if there is strong local confidence in the return on investment
from the new infended use of the property.

In addition, urban areas that have healthy real estate markets and good communications among
public and private players have shown impressive leveraging of private funds for community
redevelopment and economic development projects.

As stated previously, although Miami's CDBG allocations have declined in recent years, the CDBG
program is still one of the best potential sources for funding for some of the projects and programs
outlined in the Omni CRA Redevelopment Plan. Moreover, as part of its role in promoting urban
economic development, HUD's stated policy is to build partnerships with local officials, businesses, and
neighborhood sectors to aid in its efforts. HUD wants to ensure that its programs and resources support
State and local governments’ economic development efforts and help leverage private-sector
investment in America’s urban communities.
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Omni CRA Redevelopment Plan

Home Investment
Partnerships (HOME)
Program

Source:
NATIONAL AFFORDABLE
HOUSING ACT - U.S. HUD

Regulation:

SECTION 420.5089,

F.S. RULE CHAPTERS 67-47, FAC
HOME FINAL RULE 24 CFR PART
92

Local Administrator:

CITY OF MIAMI COMMUNITY
DEVELOPMENT DEPARTMENT,
HOUSING DIVISION

Finance Type:
BELOW MARKET MORTGAGE
LOANS

Cycle:
ANNUAL COMPETITIVE

Current Funding Status:
ACTIVE

Eligible Applicants:
PUBLIC ENTITIES, NON-PROFITS,
FOR-PROFITS, PUBLIC AGENCIES

Eligible Activities:
HOUSING CONSTRUCTION,
REHABILITATION

Program Contact:
DIRECTOR OF COMMUNITY
DEVELOPMENT

Program Address:
1313 NW 34™ STREET, 2N° FLOOR,
MIAMI, FLORIDA 33142

Contact Numbers:
PHONE: (305) 4156-3135

FINANCING PLAN [EB

The HOME program is the largest federal block grant to state and local govemments designed exclusively
to create affordable housing for low-income households. Since 1992, more than a half million affordable
housing units have been acquired, constructed or rehabilitated and nearly 70,000 tenants have received
direct rental assistance. In addition, more than 200,000 new homebuyers have received assistance to
purchase their first homes through the HOME program. Each year, approximately $2 billion dollars are
allocated among states and hundreds of localities nationwide.

The Florida Housing Finance Corporation (FHFC) administers the State's annual allocation of HOME
funds as two separate programs: (1) a multi-family rental development loan program; and, (2) a second
mortgage loan program for (a) single-family developments and (b) for first-time home buyers in
conjunction with the FHFC's Single Family Mortgage Revenue Bond (SFMRB) Program.

Construction loans have a term of 15 years for rehab and 20 years for new construction. The loans are
non-amortized and have a simple interest rate of 0% for nonprofit and 3% for for-profit applicants with
interest payments due annually.
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Omni CRA Redevelopment Plan

FINANCING PLAN [Ed

In Portsmouth, Maine’s Mariner’s Village apartment complex was a substandard, 400-unit complex, of
which only 220 units were still occupied. Through a partnership of local and federal government, as well
as state and local housing agencies and the private sector, the complex was replaced with a mixed-
use development designed to stabilize the neighborhood. A zoning change allowed the construction
of 329 rental fownhouses, half of which were affordable. Families not wishing to remain in the area
were relocated to other standard, affordable housing.

Those who see the value of Section 108 say it is the only source of funding that is large and flexible
enough for expensive community redevelopment projects and allows capital to be applied quickly
when it is needed, but does not tie up current money in the meantime. These loans allow a community
to undertake large-scale, often multi-million dollar, economic development projects that its CDBG
allocation is foo small to cover.

Section 108 defractors see it as too large arisk because it uses the CDBG funds as collateral. One official
interviewed noted that only projects believed to show a strong return on investment when the property
is redeveloped should be proposed for Section 108 funding.
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Omni CRA Redevelopment Plan

FINANCING PLAN [E2

New Market Tax Credit
Program

Part of the Community Renewal Tax Relief Act of 2000, the New Markets Tax Credit Program is ex-
pected to spur approximately $15 billion in investments into privately managed investment institu-
fions. The Treasury Department's Community Development Financial Institution (CDFI) Fund an-
nounced in March 2009 an additional $1.5 billion in NMTC allocation authority will be made available
for the 2009 NMTC round under the American Recovery and Reinvestment Act of 2009 (Recovery Act).
The CDFI Fund will have the authority to allocate a total of up to $5 billion in NMTC allocation qu-
thority, rather than $3.5 billion as initially announced.

In turn, privately managed investment institutions, or Community Development Entities (CDEs), will
make loans and capital investments in businesses in underserved areas. By making an investment in
a CDE, an individual or corporate investor can receive a tax credit worth 39 percent (30 percent net
present value) of the initial investment, distributed over 7 years, along with any anticipated return on
their investment in the CDE.

The NMTC program permits taxpayers to claim a credit against federalincome taxes for Qualified Equity
Investments (QEls) made to acquire stock or a capital interest in designated Community Development
Entities (CDEs). These designated CDEs must use substantially all (defined as 85 percent) of these proceeds
to make Qualified Low-Income Community Investments (QLIClIs).

The investor, or a subsequent purchaser, is provided with a tax credit claimed over seven years. The
investor receives a tax credit equal to five percent of the total amount paid for the capital interest or
stock purchase over the first 3 years. For the final four years, the value of the tax credit is six percent
annually.

The Community Development Financial Institutions Fund (CDFI Fund) certifies CDEs on an ongoing basis,
and allocates NMTC Allocations annually to select CDEs through a competitive application process.
Impact Seven is a qualified CDE, and is currently awaiting decision on its pending NMTC Allocation
application, which will be facilitated through for-profit subsidiary CDEs created by Impact Seven
specifically for its NMTC program.
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Omni CRA Redevelopment Plan

FINANCING PLAN [EJ

7.4.4
Florida Economic

Resources and
Incentives

Source:
WILLIAM E. SADOWSKI
AFFORDABLE HOUSING ACT

Regulation:
SECTION 420 PART VI, F.S. RULE
CHAPTERS 67-37, FAC

Local Administrator:

CITY OF MIAMI COMMUNITY
DEVELOPMENT DEPARTMENT,
HOUSING DIVISION

Finance Type:
GENERALLY SECOND OR BRIDGE
LOANS, GRANTS

Cycle:

LOCAL GOVERNMENT CONTROL
BASED ON ANNUAL LEGISLATIVE
APPROPRIATION

Current Funding Status:
ACTIVE

Eligible Applicants:
NON-PROFITS FOR-PROFITS,
PUBLIC AGENCIES, INDIVIDUALS

Eligible Activities:

GAP FINANCING,
CONSTRUCTION,
REHABILITATION, ACQUISITION,
DOWN PAYMENT ASSISTANCE

Program Contact:
GEORGE MENSAH, SHIP
ADMINISTRATOR

Program Address:
1313 NW 36™ STREET, 2N° FLOOR,
MIAMI, FLORIDA 33142

Contact Numbers:
PHONE: (305) 416-1765

Following is a discussion of the resources that might be available through the state to carry out some
components of the OMN| CRA Redevelopment Plan Update.

State Housing Initiatives Partnership (SHIP) Program

Florida Housing administers the State Housing Initiatives Partnership program (SHIP), which provides
funds to local govemments as an incentive to create partnerships that produce and preserve affordable
homeownership and multifamily housing. The program was designed to serve very low, low and
moderate-income families. SHIP funds are distributed on an entitlement basis to the City of Miami.
Under the program, the minimum allocation is $350,000 and the maximum allocation is over $9 million.
The City of Miami receives approximately $1 million annually in SHIP funding. While the overall budget
of the SHIP program has steadily increased since 1993, funding to the City of Miami has been on the
decline, according to officials.

SHIP dollars are used to fund emergency repairs, new construction, rehabilitation, down payment and
closing cost assistance, impact fees, construction and gap financing, mortgage buy-downs, acquisition
of property for affordable housing, matching dollars for federal housing grants and programs, and
homeownership counseling. SHIP funds may not be used to assist manufactured housing; however,
manufactured buildings with the Florida Department of Community Affairs' insignia are eligible.

Funds are allocated to the local government each month on a population-based formula. These funds
are derived from the collection of documentary stamp tax revenues, which are deposited into the
Local Government Housing Trust Fund. Total actual disbursements are dependent upon these
documentary stamp collections.
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Omni CRA Redevelopment Plan

FINANCING PLAN [EA

Miami-Dade
Empowerment Zones

On November 6, 2007, an ordinance creating the Empowerment Zone strategic alliance, which
placed the responsibility for implementation of the County’s Empowerment Zone designation

with the Office of Community and Economic Development (OCED). That ordinance was passed by
the Miami-Dade Board of County Commissioners. Approximately $3.9 million of

Federal Empowerment Zone funds remain and will be used within the Empowerment Zone. Re-
sources were put in place for the management of the Empowerment Zone. The designation is due to

expire on December 31, 2009 unless reauthorized by the federal government.

Conclusion

While a wide array of funding programs exists in support of urban economic development, many of
these are housing subsidy programs designed for the purpose of developing affordable housing in
urban communities. These programs may not prove as helpful in the OMNI CRA where land cost have
made it extremely difficult to build affordable housing. While CDBG funds can also be helpful, HUD
regulations governing their use for economic development make clear that the projects must benefit
low-income residents. This requirement, combined with a decline in CDBG revenues to the city and
strong demand for these funds from other qualifying neighborhoods suggest that no assumptions can
be made regarding a long term flow of these funds. This has been further complicated by a recent
proposal for a consolidation of community and economic development funds at the national level.
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Omni CRA Redevelopment Plan

FINANCING PLAN [E8

Street Improvements

Public-Private Projects

While different localities may have different policies governing the financing of street improvement
projects, these funds should only be used for gap financing when street improvements are required as a
component of a public-private project that will generate additional tax base and jobs for the
community.

Public-Private projects are defined herein as those private developments, either commercial or residential,
which require some type of public subsidy or incentive to provide the developer with a sufficient return
oninvestment to go forward with the project. In this context, the more creative that urban development
professionals can be in responding to a private developer’'s particular need, the more likely that a
good portfolio of projects will get off the ground. There are a number of tools which can assist the
urban development professional in this process. They are as follows:

1) Tax Increment Trust

2) Property Tax Abatement
3) EZ Bond Financing

4) Revenue Bonds

5) EDA Public Works

6) New Market Tax Credits
7) State DOT Funds

8) Federal DOT Funds

9) CDBG Funds

In almost every case, private sector equity and financing will be the key tool in public-private
development projects. However, the bottom line of these projects or their quality level can be enhanced
through the creative use of other public financing tools. While some of the tools make good financing
partners, others do not. For example, using property tax abatements in partnership with tax increment
financing may not be a good policy choice. Federal DOT Funds can be especially helpful on projects on
which all or some of the site might be determined to be a brownsfield site. Such funds have been
effective in brownsfield redevelopment as a part of an overall smart-growth strategy.
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Omni CRA Redevelopment Plan

FINANCING PLAN [E8

Entrepreneurship is an important sirategy component of the OMNI Plan Update. To the maximum extent
possible, the Plan Update seeks to provide entrepreneurial opportunities for residents of the areq, as
well as support expansion opportunities for existing businesses. In addition to the traditional financing
tools of personal equity, bank loans, or venture capital, the following additional resources may be
accessed to help respond to this need.

Business Loans . 1) SBA 7A Loan Guarantees
. 2) CDBG Funds
3) New Market Tax Credits Loans

The skillful use of these resources in tandem with the local financial community resources could help
make possible the implementation of quality business enterprise projects.
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Omni CRA Redevelopment Plan

FINANCING PLAN |8

7.6
SAMPLE PROJECT

FINANCING STRATEGIES

Retail Development

In order to demonstrate the use of two of the key tools in tandem with private sector funding for
public/private projects we have formulated three public/private development prototype projects. In
each case, a purely private financing approach has been used in comparison with the public/private
financing as a means of demonstrating the importance of the public financing tools in the
redevelopment/revitalization process. The three prototypes include the following:

1) Retail Development
2) Office Development
3) Hotel Development

The proposed project is a 200,000 square foot retail development oriented to specialty shops. As Table
4 indicates total development costs are projected to be $35,000,000 which equates to $175 per square
foot development cost. Construction costs are estimated to be $21 million, or approximately $105 per
square foot. As Table 1 shows there might be two different approaches to finance the project. In
Alternative 1, a private financing approach, we have assumed a 20% equity position on the part of a
private developers with the other 80% being financed by a private lending institution.

Urban development projects are difficult because of the high cost of land acquisition and site preparation.
When combined with the high cost of construction and untested markets, retail development for higher
quadlity shopper's goods often becomes a challenge. However, the effective use of the available incentive
tools can help to reduce some of the risk by helping to achieve lower rents while at the same time
providing for competitive rates of return on equity to the developer.
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Omni CRA Redevelopment Plan

FINANCING PLAN K8

Office Development

The prototype office project is for a 100,000 square office building. Table é indicates total development
costs are projected to be $15,000,000 which equates to $150 per square foot development cost.
Construction costs are estimated to be $7.95 million, or approximately $79.50 per square foot. Table 3
shows two different approaches to finance the project.

In Alternative 1, a private financing approach we have assumed a 20% equity position on the part of a
private developers with the other 80% being financed by a private lending institution.

Office development projects are important for redevelopment and revitalization because they bring
employment and job opportunities. They also bring additional shoppers and home seekers who may
become permanent residents of the area. Yet they can also be difficult because of the high cost of land
acgquisition and site preparation. However, a plan that takes advantage of the available incentive
fools can help to make such projects possible.

e
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Omni CRA Redevelopment Plan

FINANCING PLAN [Ed

Hotel Development

The proposed project is a 150 room hotel project Table 8 projects total development costs to be
$22,500,000 which equates to $150,000 per room. Construction costs are estimated to be $14,625,000
million, or approximately $97,500 per room. Table 5 shows both a private and public/private financing
approach.

In Alternative 1, we have assumed a 25% equity position by the private developer with the other 75%
being financed by a private lending institution. Since hotel projects are often viewed as far more risky as
compared with office or retail project, the equity requirements has been increased.

Hotel projects provide and important source of jobs for low skilled workers in urban areas. In addition
they bring in both business travelers and tourists who increase the expenditure potential for food, other
retail goods, and transportation services. Without an adequate market base, such projects may be
meaningless, on the other hand with sufficient market base they can serve to drive the neighborhood
economy. What is often required are the types of incentives used in this example to make such project
work.

Conclusion

Given the uncertainties of the market, and fluctuations in the type of public financial resources that
may be available at any given time, there can be no single long-term budget and strategy for all of the
initiatives recommended in this plan update. At the same time, through creating a list of priority projects,
promoting the ideas to the development community, and creatively using the public resources that
are available, the OMNI CRA can get some projects off the ground that will send the message that the
area is really turning itself around. This process has already been started by natural market forces, it only
needs to be enhanced by the activities of the CRA.
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Omni CRA Redevelopment Plan

NEIGHBORHOOD IMPACT [}

8.1
ACQUISITION,

DEMOLITION AND
RELOCATION

It is the goal and intent of the CRA fo retain, improve and increase the housing stock within the Omni
Redevelopment area. Therefore, the Plan Update does not propose any specific project which would
result in the acquisition or demolition of existing residential structures nor the relocation of current
residents of the area. Any future project supported by the CRA and its financing mechanisms which
requires the involuntary displacement of any resident, shall be accompanied by a Project Relocation
Plan in accordance with Chapter 163, Florida Statutes, or other applicable regulations. The Project
Relocation Plan must be approved by the CRA Board in a publicly noticed CRA Board meeting prior to
receiving final approvals.

If any future projects were to require relocation and CRA funding were to be “partnered” with Federal
funds, the Omni CRA shall make it a condition of its participation that all provisions of the Uniform
Relocation Assistance Act are met. This will assure that displaced residents will have access to safe,
sanitary and decent replacement housing.
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Omni CRA Redevelopment Plan

NEIGHBORHOOD IMPACT [E})

ENVIRONMENTAL

QUALITY

Redevelopment in the Omni CRA will improve environmental quality due to existing provisions in the
City's building permit process. Miami-Dade County Department of Environmental Resource Management
reviews all new construction permits to ensure health standards are followed. Asbestos testing is required
for existing buildings that are to undergo renovation. The County's Health Department must also approve
any water and sewer changes, restaurants, hospitals, clinics, and schools.

Miami-Dade Water and Sewer Department provides water and sewage services and runoff drainage
for the Omni CRA district. The Department has upgraded their standards which means that most new
constfruction and renovations within the CRA will require upgrades to the water service lines.
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Omni CRA Redevelopment Plan

NEIGHBORHOOD IMPACT [}

8.5
EFFECT ON SCHOOL

POPULATION

The Omni CRA is located within Region IV of the Miami-Dade School Board District. The Region includes
the cities of Miami, Coral Gables Key Biscayne and South Miami. As provided in the “Five-Year Capital
Plan for Fiscal Years 2005-2009", the most pressing capacity issue within the region is the current
development boom that Miami is experiencing. It is expected that, within the next 7 to 10 years, the
potential exists for the development of approximately 48,000 residential units within the City, including
the Omni CRA. Therefore, school capacity shortfalls are not only a concern for the Omni CRA, but the
City of Miami as a whole. In addition, a recent constitutional amendment to reduce class size further
impacts the capacity of Miami-Dade’s school system.

Within the School Board's Five-Year Plan, the overall projected 2014 enroliment for the region is 48,949,
which would result in a current capacity deficit of 6,696 seats. As a result of this analysis, the School
Board has identified a series of projects within Region IV comprised of new facilities and additions to
boost overall capacity by 9,037, therefore meeting the capacity demand and providing a surplus for
future growth.

Although the School Board is headquartered within the Omni CRA, currently there are no schools within
the CRA boundary. As provided in the School Board Five-Year Plan and in this Plan Update, the School
Board and City of Miami are working fo secure a new middle school with a capacity of 1,241. This new
school would serve to relieve the nearby Jose de Diego Middle School as well as provide capacity for
the development within the Omni CRA and the City of Miami.
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Omni CRA Redevelopment Plan

PLAN MANAGEMENT |El}

6. Acquisition of real property in the community redevelopment area which, under the community
redevelopment plan, is to be repaired or rehabilitated for dwelling use or related facilities, repair or
rehabilitation of the structures for guidance purposes, and resale of the property.

7. Acquisition of any other real property in the community redevelopment area when necessary to
eliminate unhealthful, unsanitary, or unsafe conditions; lessen density; eliminate obsolete or other uses
detrimental to the public welfare; or otherwise to remove or prevent the spread of blight or deterioration
or fo provide land for needed public facilities.

8. Acquisition, without regard to any requirement that the area be a slum or blighted area, of air rights
in an area consisting principally of land in highways, railway or subway tracks, bridge or tunnel entrances,
or other similar facilities which have a blighting influence on the surrounding area and over which air
rights sites are to be developed for the elimination of such blighting influences and for the provision of
housing (and related facilities and uses) designed specifically for, and limited to, families and individuals
of low or moderate income.

9. Construction of foundations and platforms necessary for the provision of air rights sites of housing
(and related facilities and uses) designed specifically for, and limited to, families and individuals of low
or moderate income.

(d) To provide, or to arrange or contract for, the furnishing or repair by any person or agency, public or
private, of services, privileges, works, streets, roads, public utilities, or other facilities for orin connection
with a community redevelopment; to install, construct, and reconstruct streets, utilities, parks,
playgrounds, and other public improvements; and to agree to any conditions that it deems reasonable
and appropriate which are attached to federal financial assistance and imposed pursuant to federal
law relating to the determination of prevailing salaries or wages or compliance with labor standards,
in the undertaking or carrying out of a community redevelopment and related activities, and to include
in any contract let in connection with such redevelopment and related activities provisions to fulfill
such of the conditions as it deems reasonable and appropriate.

(e) Within the community redevelopment area:

1. To enter into any building or property in any community redevelopment area in order to make

(5§58
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Omni CRA Redevelopment Plan

PLAN MANAGEMENT |EJ)

body or from any sources, public or private, for the purposes of this part and to give such security as
may be required and to enterinto and carry out contracts or agreements in connection therewith; and
to include in any contract for financial assistance with the Federal Government for or with respect to
community redevelopment and related activities such conditions imposed pursuant to federal laws as
the county or municipality deems reasonable and appropriate which are not inconsistent with the
purposes of this part.

(h) Within its area of operation, to make or have made all surveys and plans necessary to the carrying
out of the purposes of this part; to contract with any person, public or private, in making and carrying
out such plans; and to adopt or approve, modify, and amend such plans, which plans may include,
but are not limited to:

1. Plans for carrying out a program of voluntary or compulsory repair and rehabilitation of buildings
and improvements.

2. Plans for the enforcement of state and local laws, codes, and regulations relating to the use of land
and the use and occupancy of buildings and improvements and to the compulsory repair, rehabilitation,
demolition, or removal of buildings and improvements.

3. Appraisals, title searches, surveys, studies, and other plans and work necessary to prepare for the
undertaking of community redevelopment and related activities.

(i) To develop, test, and report methods and technigques, and carry out demonstrations and other
actfivities, for the prevention and the elimination of slums and urban blight and developing and
demonstrating new or improved means of providing housing for families and persons of low income.

(i) To apply for, accept, and utilize grants of funds from the Federal Government for such purposes.

(k] To prepare plans for and assist in the relocation of persons (including individuals, families, business
concerns, nonprofit organizations, and others) displaced from a community redevelopment area and
to make relocation payments fo or with respect fo such persons for moving expenses and losses of
property for which reimbursement or compensation is not otherwise made, including the making of
such payments financed by the Federal Government.
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Omni CRA Redevelopment Plan

PLAN MANAGEMENT [EJl

(c) General government operating expenses unrelated o the planning and carrying out of @ community
redevelopment plan.

(3) With the approval of the governing body, a community redevelopment agency may:

(a) Prior to approval of a community redevelopment plan or approval of any modifications of the
plan, acquire real property in a community redevelopment area, demolish and remove any structures
on the property, and pay all costs related to the acquisition, demolition, or removal, including any
administrative or relocation expenses.

(b) Assume the responsibility to bear any loss that may arise as the result of the exercise of authority

under this subsection, in the event that the real property is not made part of the community redevelop-
ment areaq.
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Omni CRA Redevelopment Plan

9.3
SAFEGUARDS AND

ASSURANCES

PLAN MANAGEMENT [E})

To ensure redevelopment activities follow the redevelopment plan, the following safeguards shall be
provided:

1.) The Omni CRA shall file an annual financial report by March 31 of each year with the Miami-Dade
County Board of Commissioners, The Miami-Dade County Clerk's Office, the City of Miami Board of
Commissioners, and the City’s Clerk’s Office. This report shall contain a programmatic overview of the
public and/or public/private funded activities of the Omni CRA as allowed by the Redevelopment
Plan.

2.) The Omni CRA shall file a Five Year Capital Program budget with the City of Miami, for inclusion in
the City's Five Year Comprehensive Plan, and update this budgeting document annually.

3.) The Omni CRA Board shall be fully subject to the Florida Sunshine Law and meet at least on a monthly
basis in a public forum.

4.) The Omni CRA shall provide adequate safeguards to ensure that all leases, deeds, contracts,
agreements and declarations of restrictions relative to any real property conveyed shall contain restrictions
and covenants running with the land and its uses, or other such provisions necessary to carry out the
goals and objectives of the Redevelopment Plan. The Omni CRA shall further ensure that such conveyance
comply with the requirements of Section 163.380, Florida Statutes.

5.) The Omni CRA may acquire property and convey such interest to developers and investors for
redevelopment.

6.) The Omni CRA shall promote the use of Land Pooling to provide existing property owners with an
opportunity to participate in the redevelopment of the Omniredevelopment area as an equity partner
in return for the use of the private owners land for such development.

7.) The Omni CRA shall present a Regulatory Plan to the City of Miami for adoption and continue to
recommend zoning changes consistent with the Redevelopment Plan.

8.) The Omni CRA shall request to the City that all proposals for new development, once reviewed by
the City administration, shall be forwarded to the Omni CRA for review and consistency with the
Redevelopment Plan.
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Omni CRA Redevelopment Plan

PLAN MANAGEMENT |EJ

Safeguards to Ensure
Proper Implementation
and Project/IProgram
Accountability

Providing for a Time-
Certain and Severability

1) The Omni CRA shall establish measurable goals and objectives for each activity it administers and/or
funds.

2) The Omni CRA shall coordinate with related agencies, entities, community based organizations and
stakeholders, specifically including the Water and Sewer Authority (WASA), the City and County Public
Works, Capital Improvement Projects, and Planning & Zoning departments to ensure the proper planning,
budgeting and implementation of projects.

3) The Omni CRA shall hold public hearings on the following at its monthly Board Meetings:

a. Report and status on its programs and projects (the “Activities”)

b. Gatherinput from property owners, citizens and interested parties regarding redevelopment activities;
and

c. Discuss strategies fo resolve local redevelopment issues

/76

Allredevelopment activities of a contractual, financial and programmatic nature shall have a maximum
duration, or commitment of up to, but not exceeding, thirty (30) years from the date of adoption of the
original 1986 Omni Redevelopment Plan by the City of Miami and Miami Dade County Board of
Commissioners. The term of the CRA shall end on March 31, 2030
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Omni CRA Redevelopment Plan

APPENDIX |}

APPENDIX B: |}

INFRASTRUCTURE |

INVENTORY

FPL Fiber Optic Facilities -

City of Miami
FPL Fiber Optic Facilities
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Omni CRA Redevelopment Plan

APPENDIX |}

Communication Network .
Data Route :
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City of Miami
Communication Network Data Route
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Teco Peoples Gas .

Omni CRA Redevelopment Plan
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Omni CRA Redevelopment Plan

ArPENDIX [EJ
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Omni CRA Redevelopment Plan

APPENDIX |}

Signalized Intersections .

City of Miami
SIGMNALIZED INTERSECTIONS
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EXHIBIT B
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EXHIBIT C

u s i City Hall
C Ity Of M'a mi 3500 Pan American Drive
Miami, FL 33133
Certiﬁed Copy wvav.miamigov.com
File Number: 09-01055 Enactment Number; R-09-0461

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH ATTACHMENT(S),
ACCEPTING AND APPROVING THE AMENDED OMNI REDEVELOPMENT
PLAN, ATTACHED HERETO AND INCORPORATED HEREIN AS "EXHIBIT "A",
(HEREINAFTER, THE "PLAN"), AS AMENDED TO INCLUDE THE PORT
TUNNEL AND MUSEUM PARK PROJECTS, ATTACHED HERETO AND
INCORPORATED HEREIN AS EXHIBITS "B" AND "C" (HEREINAFTER,
COLLECTIVELY, THE "PROJECTS") (HEREINAFTER, THE PLAN, AS
AMENDED TO INCLUDE THE PROJECTS, SHALL COLLECTIVELY BE
REFERRED TO AS "THE AMENDED 2009 PLAN"); ACKNOWLEDGING THAT
THE PLAN IS IN CONFORMITY WITH THE CITY'S COMPREHENSIVE
NEIGHBORHOOD PLAN FOR THE CITY; ACCEPTING THE EXPANDED
BOUNDARIES AS SET FORTH IN APPENDIX "C" OF THE AMENDED 2009
PLAN; DIRECTING THE CITY MANAGER TO TRANSMIT THE AMENDED 2009
PLAN TO THE MIAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS
FOR APPROVAL; INCORPORATING THE EXPANDED BOUNDARIES IN THE
AMENDED 2009 PLAN; AND FILING THE LEGAL DESCRIPTION OF SAID
BOUNDARIES, WITH A REVISED MAP, WITH THE CITY CLERK, PURSUANT
TO APPLICABLE LAW, UPON THE APPROVAL AND ADOPTION OF THE
AMENDED 2009 PLAN BY THE MIAMI-DADE COUNTY BOARD OF COUNTY
COMMISSIONERS; FURTHER AUTHORIZING THE EXPANSION OF THE
EXPANDED BOUNDARIES, IF AND TO THE EXTENT NECESSARY, TO
INCLUDE THE PORT TUNNEL PROJECT, IN ACCORDANCE WITH THE
FINDING OF NECESSITY.

WHEREAS, in accordance with Chapter 163, Florida Statutes, the Community Redevelopment
Agency ("CRA") is responsible for carrying out community redevelopment activities and projects in
accordance with a redevelopment plan, originally adopted in 1986, as it may have been amended prior
to the approval of the Amended 2009 Plan, as defined below, (the "Redevelopment Plan"); and

WHEREAS, on December 31, 2007, the City of Miami ( the "City"), Miami-Dade County ( the
"County"), the Southeast Overtown/Park West Community Redevelopment Agency, and the CRA
entered into an interlocal agreement, which provided for, among other things, the expansion of the
boundaries of the CRA, the extension of its life and the inclusion of the Projects as projects eligible for
CRA tax increment financing ( the "Interlocal Agreement"); and

WHEREAS, in furtherance of the Interlocal Agreement, on December 31, 2007, the County, the
City and the CRA entered into the First Amendment to Interlocal Cooperation Agreement dated June
24, 1996 by and among the County, the City and the CRA (the "First Amendment to CRA Interlocal”)
which provides for, among other things, the City and the CRA to prepare and consider an amendment
to the Redevelopment Plan "which amendment shall (i) extend the life of the CRA to March 31, 2030;
(i) expand the boundaries of the CRA; and (iii) add the Port Tunnel and the Museum Park as projecls
eligible for CRA tax increment financing"; and
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£ 09







File Number: 09-01055 Enactment Number: R-09-0461

WHEREAS, subsequent to the adoption of the Interlocal Agreement and the First Amendment to
CRA Interlocal, the City Commission resolved to proceed with the Museum Park project and
authorized the City Manager to execute leases, development agreements and environmental
remediation agreements with the Miami Art Museum of Dade County Association, Inc. and the
Museum of Science, Inc. (the "Museum Park Documents”) by Resolutions No. 08-0707 and 09-0258,
09-0259 and 09-0260 adopted December 11, 2008,and May 28, 2009, respectively (the "Museum Park

Resolutions"); and

WHEREAS, the Museum Park Documents and the Museum Park Resolutions contemplate that
construction of the park component of the Museum Park project will be funded from CRA tax

increment funds: and

WHEREAS, subsequent to the adoption of the Interlocal Agreement and the First Amendment to
CRA Interlocal, the City Commission resolved to proceed with the Port Tunnel project and authorized
the City Manager to execute the Master Agreement among the City, the County and the Florida
Department of Transportation (the "Port Tunnel Agreement") by Resolution No. 07-0698, adopted
December 13, 2007 (the Port Tunnel Resolution"), which resolution contemplates that the City's
financial obligations under the Port Tunnel Agreement will be funded from CRA tax increment funds;

and :

WHEREAS, as a result of the Interlocal Agreement, the First Amendment to CRA Interlocal, the
Museum Park Documents and Museum Park Resolutions, the Port Tunnel Agreement and the Port
Tunnel Resolution, the CRA, in cooperation with the City's Planning Department and City departments
and agencies, as well as input from stakeholders of the CRA, updated the Redevelopment Plan, and
prepared the Amended 2009 Plan, as amended to include the Port Tunnel and Museum Park projects
described in "Exhibits B and C" attached hereto ("Amended 2009 Plan"); and

WHEREAS, the Amended 2009 Plan addresses the requirements of Section 163, Florida Statutes,
including, but not limited to: general design standards, zoning and planning changes, land uses,
demolition and removal of structures, improvements, redevelopment, rehabilitation, and specifically
identifies funding through possible public and/or public/private partnerships for several projects,

including the Projects; and

WHEREAS, the Plan was submitted by the CRA to the Miami Planning Advisory Board (the "PAB"),
the local planning agency for the City, for a finding that it is in conformity with the City's
Comprehensive Neighborhood Plan, and at its meeting of July 15, 2009, following an advertised public
hearing, the PAB adopted Resolution No. PAB 09-00715, by a vote of six to one (6-1), finding the Plan
to be in conformity with the City's Neighborhood Comprehensive Plan and recommending approval of

the Plan; and
WHEREAS, the CRA has accepted Amended 2009 Plan and recommends its approval: and

WHEREAS, the Amended 2009 Plan extends the CRA boundaries as set forth in Appendix "C";
and

WHEREAS, upon approval of the Amended 2009 Plan, the new boundaries contained in the
Amended 2009 Plan must be filed, with an updated map, with the City Clerk, pursuant to applicable

law; and

WHEREAS, the City Commission, after careful consideration of this matter, deems it advisable and
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Enactment Number: R-09-0461

in the best interest of the general welfare of the City and its inhabitants to accept and adopt the
Amended 2009 Plan, and to submit and recommend the Amended 2009 Plan to the Miami-Dade

County Board of County Commissioners for their approval;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF MIAMI,

FLORIDA:

Section 1. The recitals and findings contained in the Preambile to this Resolution are adopted by
reference and incorporated as if fully set forth in this Section.

Section 2. The Amended 2009 Plan is hereby approved and the City Manager is hereby directed to
submit the Amended 2009 Plan to the Miami-Dade County Board of County Commissioners for their

approval,

Section 3. The CRA boundaries, as set forth in Appendix "C" of the Amended 2009 Plan are

accepted.

Section 4. The new boundaries, with a revised map, shall be filed with the City Clerk pursuant to
applicable law upon the approval and adoption of the Amended 2009 Plan by the Miami-Dade County
Board of County Commissioners, subject to further expansion of said boundaries, if and to the extent
necessary, to include the Port Tunnel Project, in accordance with the Finding of Necessity, which

expansion is hereby authorized.

Section 5. The City Manager is directed to implement a goal of fifty-percent (560%) of the jobs for
the construction of the Park component of the Museum Park Project to be provided to residents and

businesses within the City and the City CRAs.

Section 6. The City Manager is further directed that should there be a request to the City for an
amendment to the Port Tunnel agreement, the request is required to be considered by the City
Commission for at least a ten-percent (10%) local participation in the Port Tunnel Project by residents

and businesses within the City and the City CRAs.

Section 7. This Resolution shall become effective immediately upon its adoption and signature of

the Mayor. {1}

Date: SEPTENMBER 24, 2009

Mover: CONMMISSIONER SARNOFF

Seconder: VICE CHAIR SPENCE-JONES

Vote: AYES: 5 - COMMISSIONER GONZALEZ, SARNOFF, SANCHEZ, REGALADO AND
SPENCE-JONES '

Action: CONTINUED

Date: SEPTENBER 24, 2009

Mover: CONIMISSIONER SARNOFF

Seconder: VICE CHAIR SPENCE-JONES

Vote: AYES: 3 - COMMISSIONER SARNOFF, SANCHEZ AND SPENCE-JONES
ABSENT: 2 - CONIMISSIONER GONZALEZ AND REGALADO

Action: RECONSIDERED
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Date: SEPTEMBER 24, 2009

Mover: COMMISSIONER SARNOFF

Seconder: VICE CHAIR SPENCE-JONES

Vote: AYES: 3 - COMMISSIONER SARNOFF, SANCHEZ AND SPENCE-JONES
ABSENT: 2 - COMMISSIONER GONZALEZ AND REGALADO

Action: ADOPTED WITH MODIFICATIONS

Date: OCTOBER 1, 2009

Action; SIGNED BY THE MAYOR

I, Priscilla A. Thompson, City Clerk of the City of Miami, Florida, and keeper of the records thereof, do
hereby certify that this constitutes a true and correct copy of Resolution No. R-09-0461, with
attachments, passed by the City Commission on 9/24/2009.

N e October 21, 2009
wﬂ

City Clerk, Deputy Clerk (for P. A. Thompson, Date Certified
City Clerk)

{1} If the Mayor does not sign this Resolution, it shall become effective at the end of ten calendar days
from the date it was passed and adopted. If the mayor vetoes this resolution, it shall become effective
immediate upon override of the veto by the City Commission.
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EXHIBIT B e mEtgy
(PORT TUNNEL PROJECT)

This Exhibit Is approved simultaneously with and is incorporated into, and made
a part of, the 2009 Amended Plan. Section 6 of the Plan, entitled “Capital
Improvement Costs and Prioritles’ Is amended to include the Port Tunnel Project.
The following information is provided, as required by Section 163.362, Florida
Statutss: .

1. Description of Project:

With the ever Increasing congestion through a developing area of
downtown Miami, existing transportation quarters are under duress. The
revitalization of eastern portions of downtown is inextricably linked to the
need for alternative access to the port. Over the years the Florida
Department of Transportation (FDOT) has examined a number of
proposed above and below ground transportation solutions that would
take 1.3 million port bound trucks annually (nearly 5,500 trucks and buses
per day) off Biscayne Boulevard. To this end, the City and the County
have over the past years been in negotlations with FDOT to explore
funding options for the construction of what has been proposed as the
most viable alternative—a bored tunnel linking the port with the interstate
highway system by way of Watson Island. The Project consisis of 3
primary components: (1) widening of the MacArthur Causeway bridge; (2)
tunnel connections between Watson lIsland and Dodge lIsland; and (3)
connections to the port of Miami roadway system.

The Project meets the Plan’s Strategies for Transportation In promoting
the improvement of transportation components that will improve the
overall regional access and connectivity to the OMNI CRA, and is
contemplated by the Project Information Memorandum dated February 17,
2006 issued by the Florida Department of Transportation (“PIM”).

Construction of the Tunnel is set to begin 9 months after the execution of

the Concession Agreement (currently anticlpated fo be in early October,
2009) and is anticipated to be completed within 3 -5 years thereafter.

2, Detailed Statement of Projected Costs:

The Port Tunnel Project is expected to cost $315 million, to be shared
between the local partners (City and County) anc FDOT. The City's cash
contribution Is capped at $50 rnillion, plus interest and fees associated

ors:Document 193734.doc
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-~ with any credit facility, and Is expected.: torbe financed: using tax increment
“revenues. The balance to be paid-by* the: FDPT and the County, as
specifically set forth in the Master Agreement.

Attachment 1 demonstrates the detalled ﬂnancmg plan for this project and
the Museum Park project .

A _MORE DETAILED DESCRIPTION OF THE PROJECT IS

FOUND IN THE ‘PORT TUNNEL AGREEMENT AND
RESOLUTION. '

ors:Document 193734 .doc
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" EXHIBITC -
(MUSEUM PARK PROJECT)

This Exhibit is approved simultaneously with and is incorporated into, and made
a part of, the 2009 Amended Plan. Section 6 of the Plan, entitled "Capital
Improvement Costs and Priorities' is amended to include the Port Tunnel Project.
The following Information Is provided, as required by Section 163.362, Florida

Statutes: .

1. Description of Project:

The Museum Park Project consists of a Museum Component, which will
house, and be developed, by the Miami Art Museum (MAM) and the
Museum of Sclence (MSM) on approximately 8 acres In Bicentennial Park
(alk/a Museum Park) and a Park Component, to be developed by the City
of Miami on the rest of the site, consisting of approximately 21°acres. The
Museum Park Project must be developed in accordance with the Cooper
Robertson Museum Master Plan. The City has leased to each MAM and
MSM 4 acres for the development of the-Museum Component and has
executed all documents necessary to implement the Project, including the
leases, development agreement and environmental remediation

agreement. :

Pursuant to the Leases and the Development Agreement, the Museum
Component must be completed by 2016. The Park Component must be
' °comp{eted by the openling date of the first of the museums to be open to
the public. The scope of the Park Component is contingent upon funding

from CRA tax increment revenues.

2. Detailed Statement of Projected Costs:

The projected cost of the Project is $550 million, as follows:

(a) MAM: $202 million, $120 to be funded by MAM and
$100 by County GOB.

(b) MSM $275 million, $100 to be funded by MSM and
$175 by County GOB.

(c) Park Component: $73 million, including design, environmental
remediation and construction, and $2 million annually for a
capital improvements fund, to be funded by CRA tax increment

revenues.

ors:Dogument 193734.doc
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~ Attachment 1 demonstrates the detailed financing plan fo.r: this projéet and. =

A
At

the Port Tunnel project.

A _MORE DETAILED DESCRIPTION OF THE PROJECT IS
FOUND IN THE MUSEUM PARK DOCUMENTS AND MUSEUM
PARK RESOLUTIONS.

ors:Document 193734.doc
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City Hall

City Of M 1ami 3500 Pan American Drive
Miaml, FL 33133
Certified Copy wyaw.miamigov.com
File Number: 09-01076 Enactment Number: CRA-R-09-0049

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE OMNI
REDEVELOPMENT DISTRICT COMMUNITY REDEVELOPMENT AGENCY,
WITH ATTACHMENT(S), ACCEPTING THE ATTACHED AMENDED 2009 OMNI
REDEVELOPMENT PLAN ("AMENDED 2009 PLAN"), PREPARED BY
ZYSCOVICH ARCHITECTS, INC. AND UPDATED BY THE CITY OF MIAMI'S
PLANNING DEPARTMENT; FURTHER AUTHORIZING THE EXPANSION OF
THE BOUNDARIES TO THE EXTENT NECESSARY TO INCLUDE THE PORT
TUNNEL PROJECT IN ACCORDANCE WITH THE OMNI FINDING OF
NECESSITY STUDY; DIRECTING THAT A GOAL OF 50% PARTICIPATION BY
RESIDENTS AND BUSINESSES FROM THE OMNI REDEVELOPMENT AREA
OR THE CITY OF MIAMI BE IMPLEMENTED FOR THE PARK COMPONENT OF
THE MUSEUM PARK PROJECT; URGING THE CITY OF MIAMI B
ADMINISTRATION TO REQUEST A MINIMUM OF 10% PARTICIPATION BY
RESIDENTS OF THE OMNI REDEVELOPMENT AREA IN
CONSTRUCTION-RELATED POSITIONS NECESSARY FOR THE PORT
TUNNEL PROJECT IF NEGOTIATIONS ON THE PORT TUNNEL PROJECT ARE
REOPENED; DIRECTING THE EXECUTIVE DIRECTOR TO TRANSMIT THE
AMENDED 2009 PLAN AND THE CRA'S RECOMMENDATION FOR APPROVAL
TO THE CITY MANAGER FOR REVIEW AND CONSIDERATION, AND TO
REQUEST SUBSEQUENT TRANSMITTAL TO THE MIAMI CITY COMMISSION
AND MIAMI-DADE COUNTY COMMISSION FOR LEGISLATIVE ACTION.

WHEREAS, the Omni Redevelopment District Community Redevelopment Agency ("CRA") is
responsible for carrying out community redevelopment activities and projects within the
Redevelopment Area in accordance with its approved Redevelopment Plan; and

WHEREAS, on December 31, 2007, the City of Miami, Miami-Dade County, the Southeast
Overtown/Park West Community Redevelopment Agency, and the CRA entered into an Interlocal
Agreement, which provided, among other things, for the expansion of the boundaries of the Omni
Redevelopment Area and the extension of its life ("Interlocal Agreement”); and

WHEREAS, the CRA had previously engaged Zyscovich Architects, Inc. to prepare an update
to the 1986 Omni Redevelopment Plan (the "Amended 2006 Plan"); and

WHEREAS, as a result of the Interlocal Agreement, the City of Miami's Planning Department
has further updated the Redevelopment Plan (the "Amended 2009 Plan") in cooperation with other City
departments and agencies, and input from stakeholders of the redevelopment area; and

WHEREAS, the Amended 2009 Plan addresses the requirements of Section 163.362, Florida
Statutes, including: general design standards, zoning and planning changes, land uses, demolition and
removal of structures, improvements, redevelopment, rehabilitation, and identification of funding
through possible public and/or public/private partnerships; and

WHEREAS, the Board of Commissioners has reviewed the Amended 2009 Plan, approves
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thereof, and further recommends that the Amended 2009 Plan be approved by the City of Miami and
Miami-Dade County; and

WHEREAS, the Board of Commissioners wishes to direct the Executive Director to transmit the
Amended 2009 Plan and CRA's recommendation for approval to the City Manager for review and
consideration, and subsequent transmittal to the Miami City Commission and Miami-Dade County for

legislative action;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
OMNI REDEVELOPMENT DISTRICT COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF
MIAMI, FLORIDA:

Section 1. The recitals and findings contained in the Preamble to this Reso!ut:on are adopted
by reference and incorporated herein as if fully set forth in this Section. :

Section 2. The Board of Commissioners accepts the Amended 2009 Omni Redevelopment
Plan ("Amended 2009 Plan"), prepared by Zyscovich Architects, Inc. and updated by the City of
Miami's Planning Department.

Section 3. The Board of Commissioners authorizes the expansion of the boundaries to the
extent necessary to include the Port Tunnel Project in accordance with the Omni Finding of Necessity
Study.

Section 4. The Board of Commissioners directs that a goal of 50% participation by residents
and businesses from the Omni Redevelopment Area or the City of Miami be implemented for the park
component of the Museum Park Project.

Section 5. The Board of Commissioners urges the City of Miami administration to request a
minimum of 10% participation by residents of the Omni Redevelopment Area in construction-related
positions necessary for the Port Tunnel Project if negotiations on the Port Tunnel Project are
. reopened. '

Section 6. The Executive Director is directed to transmit the Amended 2009 Plan and CRA's
recommendation for approval to the City Manager for review and consideration, and to request
subsequent transmittal to the Miami City Commission and Miami-Dade County for legislative action.

Section 7. This Resolution shall become effective immediately upon its adoption.

Page 2 of 3 CRA-R-09-0049
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|, Priscilla A. Thompson, Clerk of the Board of the SEOPW and OMNI Community Redevelopment
Agencies, City of Miami, Florida, and keeper of the records thereof, do hereby certify that this
conslitutes a true and correct copy of CRA Resolution No. CRA-R-09-0049, with attachment(s),
passed by the SEOPW and OMNI Community Redevelopment Agencies on 9/29/2009.

A/é/ Wﬂ,}——"’ October 23, 2009
Pris{gilla A, ThHompson, Clerk of the Board Date Certified
City of Miami Page 3 of 3 CRA-R-G9-0049
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MIAMI-DADE

Memorandum

Date: January 21, 2010
Supplement to
To: Honorable Chairman Dennis C. Moss Agenda Item Wos.
and Members, Board O_E C?ﬂg Commissioners —
S L i
Subject: Supplemental Informétion on OMNI Coré?r’nunity Redevelopment Area Boundary Changes

The following report serves to clarify the issue regarding the boundary changes associated with Watson Island
and the OMNI Community Redevelopment Area (CRA) as presented under agenda items 5C and 5D on this
same agenda.

When the Board of County Commissioners (BCC) adopted the 2007 Interlocal Agreement, it was contemplated
that Watson Island in its entirety would be incorporated into the boundaries of the CRA, subject to the required
approval of the FON and amendment to the Plan by the Community Redevelopment Agency, City of Miami
(City), and BCC.

Item 5C, the finding of necessity declaring a geographic area located within the City of Miami as slum and
blight, only identifies slum and blight on the southern portion of Watson Island (south of the MacArthur
Causeway). The finding of necessity is required by State Statute to identify the areas eligible for inclusion
in, or for the establishment of, a CRA. In the case of an existing CRA, such as with OMNI, an amendment
to the Redevelopment Plan (Plan) is necessary to expand its boundaries, and only areas identified as slum
and blight under the funding of necessity are eligible. ltem 5D, which is the actual amendment to the Plan,
does not include any portions of Watson Island for inclusion in the expanded CRA. Therefore, if the BCC
were to adopt item 5D as presented, the OMNI CRAs boundaries would be expanded to include all slum
and blight areas identified in the finding of necessity except for Watson Island.

During consideration of items 5C and 5D at the November 17, 2009 BCC meeting, the BCC discussed
amending the boundaries in the Plan to include MacArthur Causeway and a portion of Watson Island, as
indicated in the attached map.

The City approved the Plan pursuant to City Resolution R-09-0461 “subject to further expansion of the
boundaries, if and to the extent necessary, to include the Port Tunnel Project, in accordance with the
Finding of Necessity, which expansion is...authorized.” Similarly, the CRA adopted CRA Resolution CRA-
09-049, which provides for “the expansion of the boundaries to the extent necessary to include the Port
Tunnel Project in accordance with the Omni Finding of Necessity Study.”

Serlior Advisor to the County Manager
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Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
Page 2

Fiscal Impact / Funding Source

The CRA’s revenue source is generated through the incremental growth of ad valorem revenues beyond an
established base year, Tax Increment Financing (TIF), as defined in Section 163.387 of the Florida State
Statutes. The County’s obligation to contribute tax increment revenues to the CRA expires in FY 2026-27, but
the approval of this Plan amendment will extend the life of the CRA until March 31, 2030 as authorized by the
2007 Interlocal Agreement.

As a result of the preliminary 2009 Tax Roll released by the Property Appraiser on July 1, and the adopted
countywide millage, the revenue projections for the OMNI Community Redevelopment Area (Area) have been
updated to reflect revised figures for both the expansion of boundaries and the extension of life.

The 2009 Tax Roll for the existing area is $1,448,324,121 which is 7.9 percent lower than the 2008 Tax Roll.
It is estimated that the existing CRA will generate approximately $188.796 million in county TIF revenue
through the current life term of 2027. If the life of the existing CRA is extended through 2030, it will generate
an additional $52.363 million (for a total of $241.159 million). The newly expanded area will generate
approximately $9.705 million through the current life term of 2027, and an additional $4.13 million through
2030.

The 2007 Interlocal Agreement requires that the OMNI CRA make annual payments, through the entire life of
the CRA, to the County for 35 percent of the CRA’s total TIF revenue. The CRA's total TIF revenue is the
amount contributed by both the County (approximately 39 percent in FY 2009-10) and City (approximately 61
percent in FY 2009-10). The 35 percent payment to the County from the existing CRA area is estimated to be
$157.484 and $7.939 million through 2027 for the existing and expanded areas, respectively. If the life of the
CRA is extended through 2030, the additional years of life would generate approximately $42.984 million and
$3.390 million back to the County for the existing and expanded areas, respectively.

In summary, as noted below, should the BCC approve the expansion of boundaries and extend the life of the
CRA through 2030, it is estimated that the net impact to the County would be $43.197 million. If the BCC
does not approve the expansion or extension, the net impact to the County will still be approximately $31.312
million.

OMNI CRA Existing Area Expanded Area Total
35 Nl 35 'Nef ; " Combined
(In Millions) Increment | Percent et Increment | Percent it Net County
(a) Payment (';) ik (d) Payment [()f) 3 -~ Impact
() | ¥ @ |9 g
FY2010 - FY2027 (Current Life) $188.796 | $157.484 | $31.312 $9.705 $7.939 | "$1.766 $33.078°
FY2028 - FY2030 (Additional Years) $ 52.363 | $ 42984 | $9.379 $4.130 $3390 | $0740| | $10.119
TOTAL $ 241159 | $200.468 | $40.691 §13835 | $11.329 | $2506 | | $43.197
a b a-b=c d e d-e=f c+f=g

NOTE: From FY 2007-08 through FY 2011-12 the CRA will pay the County $1.43 million annually and 35 percent of the
net revenue. Beginning in FY 2012-13, the CRA will make a payment equivalent to 35 percent of all revenues.

Track Record / Monitor

This resolution approves the CRA’'s amendment to the Plan which amends the boundaries of the CRA and
extends the life of the CRA.

N,






Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
Page 3

Background

On July 7, 1987, the BCC approved the establishment of the CRA when it declared the Area to be slum and
blighted pursuant to Resolution R-825-87. The BCC approved the CRA'’s Plan, and funded the Plan when it
enacted Ordinance No. 87-47 (“Trust Fund”).

On December 31, 2007, the County, City and CRA entered into the 2007 Interlocal Agreement which sets
forth new requirements for the submission of the FON and the Plan. More specifically, the parties agreed
among other things to prepare an amendment to the Redevelopment Plan to include a list of projects for the
expanded area and extend the life of the CRA until March 31, 2030. As stated earlier, the boundaries
identified in the attached amendment to the Plan differ from those originally anticipated in the 2007 Interlocal
Agreement and the accompanying FON on this same agenda.

The Redevelopment Plan Update (Exhibit A) is based on the 2006 plan completed by Zyscovich Architects,
Inc. and recently updated by the City’s Planning Department. Some of the major differences from the 2004
plan include the expanded boundaries and updated projects such as the Port Tunnel and Museum Park, two
projects identified in the 2007 Interlocal Agreement. The amendment to the Plan includes redevelopment
strategies for the expanded and existing CRA boundaries as noted in the map listed as Exhibit B.

The plan identifies six project areas along with strategies and takes into consideration the surrounding
community, the preservation of historical buildings, and community heritage. The six project areas include:
1) Public/Private Development Strategies (Museum Park, Miami Herald properties, City of Miami and
School Board properties, potential convention center facilities);
2) Regulatory Strategies (proposed zoning changes, Media/Entertainment District expansion design
guidelines);
3) Improving the Public Realm (neighborhood green space, baywalk, streetscapes, historic
preservations);
4) Transportation and Infrastructure (Port Tunnel, street reconstruction, Bayshore Drive extension, 17"
Street/FEC crossing, 2-way conversions, water and sewer upgrades);
5) Social Needs Strategies; and
6) Project Priorities and Action ltems.

The amended Plan focuses on public/private partnerships to promote new development, infrastructure and
correct existing deficiencies within the redevelopment area. Some of the major projects identified in the
amended Plan and the 2007 Interlocal Agreement are the Port Tunnel where the CRA will provide direct
funding for the project, and Museum Park where the CRA will provide funding for construction and operations.
High priority items for the Area include streetscapes that will provide a cohesive pedestrian environment
focusing first around the Adrienne Arsht Performing Arts Center (PAC), infrastructure upgrades of the water
and sewer lines to meet current standards and potential development, improvements to the traffic flow and
street network, public parking facilities with focus around the PAC and entertainment district. The amended
Plan also identifies medium and low priority items which include green space and convention Facilities. The
amended Plan estimates that the improvements in the Area will eventually provide 5,000 jobs over the next 15
years.

Pursuant to the amended Plan, approximately $192 million in public funds will be needed to accomplish all of
the projects listed as high, medium and low priority, but much of the funding will come through private, state,
other local, and federal funds to minimize the use of CRA funding. Some of the potential state and local
funding sources that may be used to finance a portion of the projects may include enterprise zone incentives
and State DOT funds, among others. The federal funding sources that may be used to finance a portion of
the projects include revenue bonds, New Market Tax Credits, Small Business Administration Loan
Guarantees, Community Development Block Grant funds, Federal Department of Transportation funds and
Low Income Tax Credit programs. The issuance of these incentives or allocations of funding sources under

3






Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
Page 4

the jurisdiction of the County will come to the BCC for approval as appropriate. In addition, any future CRA
bond issuances or loans must be approved by the BCC.

The Miami-Dade County Tax Increment Financing and Coordinating Committee (TIFCC) did not review this
Plan.

I/ I—

Jennifer Glazer-Moon, Special Assistant/Director
Office of Strategic Business Management

Attachments

cmo03610






MEMORANDUM

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: January 21, 2010
and Members, Board of County Commissioners

Amended
FROM: R. A. Cuevas, Jr. (E SUBJECT: AgendaItem No. 5(D)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

S






Amended

Approved Mayor Agenda Item No.  5(D)
Veto 1-21-10
Override

RESOLUTION NO. R- 07-10

RESOLUTION APPROVING AMENDMENT TO AND
RESTATEMENT OF REDEVELOPMNET PLAN FOR THE
OMNI COMMUNITY REDEVELOPMENT AREA; AND
APPROVING THE EXTENSION OF THE LIFE OF THE OMNI
COMMUNITY REDEVELOPMENT AGENCY UNTIL MARCH
31,2030

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, the Legislature of the State of Florida enacted the Community
Redevelopment Act 1969, which said enactment is presently codified in the Florida Statutes as

Part I1I of Chapter 163, Sections 163.330 through 163.450 (the "Act"); and

WHEREAS, pursuant to Chapter 163, Florida Statutes, a finding of necessity study must

be prepared in order to initiate the redevelopment process for the areas aforementioned; and

WHEREAS, pursuant to Chapter 163, Florida Statutes, a redevelopment plan must be
adopted by the governing body to initiate redevelopment activities within the redevelopment
area; and

WHEREAS, all powers arising through the Act are conferred upon counties with home
rule charters; and

WHEREAS, on July 7, 1987, the Board of County Commissioners of Miami-Dade
County, Florida (the "Board") enacted Ordinance No. 87-47, which ordinance approved the
OMNI Community Redevelopment Agency Redevelopment Plan (the “Plan”) and created a

funding mechanism for implementing the Plan (Trust Fund); and






Amended
Agenda Item No. 5(D)
Page No. 2
WHEREAS, Zyscovich Architects and the City of Miami have prepared a
Redevelopment Plan to address the slum and blight conditions within the existing and expanded
CRA boundaries is attached as Exhibit A to this resolution and is incorporated herein by this
reference (the "Plan"); and
WHEREAS, the CRA, City and County entered into an interlocal agreement on
December 31, 2007, whereby the CRA and the City agreed to submit for the Board’s
consideration an Amended Finding of Necessity and Amended Plan; and
WHEREAS, the CRA and the City agreed that said Amended Finding of Necessity and
Amended Plan would expand the boundaries of the CRA to include certain projects, including
the Performing Arts Center, the Port Tunnel and Museum Park; and
WHEREAS, the CRA and the City have already submitted for the Board’s review and
approval of the Amended Finding of Necessity, which will be considered herewith by the Board
on November 17, 2009; and
WHEREAS, the City met on September 24, 2009, and the CRA met on September 29,
2009, to consider approval of the Amended Plan; and
WHEREAS, the City and the CRA adopted Resolution Nos. R-09-0461 and CRA-R-09-
0049, respectively; and
WHEREAS, the City and the CRA requests that the Board consider approval of the

Amended Plan; and






Amended
Agenda Item No. 5(D)

Page No. 3

WHEREAS, the Board considered and hereby concurs with the Amended Plan and finds
that the Amended Plan complies with Sections 163.361 and 163.362, Florida Statutes; and

WHEREAS, the Board hereby finds that the rehabilitation, conservation, or
redevelopment, or a combination thereof, of said slum or blighted area is necessary in the interest
of the public health, safety, morals, or welfare of the residents of the OMNI Community
Redevelopment Area of the County; and

WHEREAS, the Board hereby finds that said slum or blighted aréa is appropriate for
redevelopment,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1, The foregoing recitations and accompanying County Manager’s memorandum
are incorporated as a part of this resolution by reference.

Section 2. The boundaries of the OMNI Comfnunity Redevelopment Area are hereby

changed, extended and enlarged, to include the following areas:






Amended
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Page No. 4
OMNI Area Legal Description

BEGIN near eastern shoreline and north side of NE 20" Street; then south along the
eastern shoreline to the northside of the MacArthur Causeway right-of-way; then east
along the northside of the MacArthur Causeway right-of-way to the eastern shoreline of
Watson Island; then south along the eastern shoreline of Watson Island to the south side of
the MacArthur Causeway right-of-way; then west alo9ng the south side of the MacArthur
Causeway right-of-way to the eastern shoreline; then south along the eastern shoreline to
20 feet south of the FEC slip; then west along the south of the FEC slip to the west side of
Biscayne Boulevard; then north along the west side of Biscayne Boulevard to the southern
edge of the [-395 ROW; then following the southern edge of the I-395 ROW to the west side
of NW 1* Place; then north along the west side of NW 1* Place to the south side of NW 14"
Street; then west along the south side of NW 14™ Street to the west side of NW 1% Place;
then north along the west side of NW 1% Place to the south side of NW 22" Street; then
west along the south side of NW 22" Street to the east side of NW 2"! Avenue; then south
along the east side of NW 2" Avenue to the south side of NW 22" Street; then west along
the south side of NW 22™ Street to the west side of NW 5™ Avenue; then north on the west
side of NW 5™ Avenue to the south side of NW 22" Street; then west along the south side of
NW 22" Street to the west side of NW 6™ Avenue; then north along the west side of NW 6"
Avenue to the north side of NW 23™ Street; then east along the north side of NW 23"
Street to the west side of NW 5" Avenue; then north along the west side of NW 5" Avenue
to the north side of NW 23™ Street; then east along the north side of NW 23" Street to the
east side of NW 2" Avenue; then south along the east side of NW 2"? Avenue to the north
side of NW 22" Street; then east along the north side of NW 22" Street to the east side of
North Miami Avenue; then south along the east side of North Miami Avenue to the north
side of NE 20™ Street; then east along the north side of NE 20" Street to the FEC ROW;
then south along the FEC ROW to the north side of NE 20" Street; then east along the
north side of NE 20™ Street to the west side of Biscayne Boulevard; then north along the
west side of Biscayne Boulevard to the north side of NE 20" Terrace; then east along the
north side of NE 20" Terrace to the eastern shoreline; then south along the eastern shore
line to the north side of NE 20" Street.

Section 3. The OMNI Community Redevelopment Plan is hereby approved and adopted.

Section 4. The life of OMNI Community Redevelopment Area is hereby extended until
March 31, 2030.








