OFFICIAL FILE COFY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Memorandum "’AB

To: Honorable Chairman Joe A. Martinez Agenda item No. 8(J)(1)(C)
and Members, Board of County Commissioners
From: Alina T. Hudak : o ]
County Manager ~ Resolution No. R-665-11
I
Subject: Resolution Authorizig the Exectﬁion of 'a Supplemental Joint Participation

Agreement with the Florida Department of Transportation to Change the Original
Scope of the Facility Security Related Improvements Project

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) authorize the execution of a
Supplemental Joint Participation Agreement (SJPA) with the Florida Department of Transportation
(FDOT) to change the original scope of the Facility Security Related Improvement project as
previously approved by the Board on June 7, 2005 through Resolution (R-661-05).

It is further recommended that the Board authorize the receipt and expenditure of funds as specified in
this SJPA.

SCOPE
While these facility security related improvement projects are located in Commission Districts 3, 5, and
7, the impact of this project benefits the riding public, and is therefore, countywide.

FISCAL IMPACT/FUNDING SOURCE

There is no new fiscal impact associated with the requested change in scope on this SUIPA. The
original agreement previously . approved by the Board (R-661-05) on June 7, 2005, provided
$1,700,000 in State funding for security-related improvements to Miami-Dade Transit (MDT) facilities.
Local Option Gas Tax (LOGT) was programmed over a four-year period as the local match for the
State funding at the time the project was approved by the Board. The total estimated cost of the
project is $3,400,000. Index codes: MTNXB7PALYRD; MTNX67MMLIT; MTNX67EHSVS;
MTNXB67BRNSVS; and MTNX67TTSC).

Since the approval of the original Jaoint Participation Agreement (JPA), MDT has completed a portion
of the improvements identified for funding under this agreement; leaving a balance of $1.25 million
remaining for this SIPA. Miami-Dade County will continue to program Local Option Gas Tax (LOGT)
as the local match for the remaining State funds.

TRACK RECORD/MONITOR

MDT has entered into numerous funding agreements with FDOT over the course of twenty-five (25)
years. The Project Manager for this SJPA is Carlos de la Torre, Acting Budget Chief, MDT Financial
Services,

DELEGATED AUTHORITY

In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying delegation of
Board authority, there are no authorities beyond that specified in the resolution which includes
authority for the Mayor, his designee or the MDT Director to execute the agreement and receive and
expend these and any additional funds should they become available.
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BACKGROUND

The State of Florida’s Transit Urban Capital Program funds are allocated to each FDOT district by
formula. Eligible recipients are public agencies eligible to receive FDOT Block Grant funds, Public
Transit Service Development funds, or Transit Corridor Program funds. MDT receives funds from all
of these sources and, therefore, is considered an eligible recipient of Transit Urban Capital funds.

On June 7, 2005, the Board approved a Resolution authorizing a JPA providing State funding in the
amount of $1,700,000 for MDT security-related improvement projects. This project included the
following: .

¢ Design and construction of a bulk fuel and transfer storage station at MDT’s William
Lehman Center located at 6601 NW 72" Avenue;
Access control improvements at the Coral Way Bus Facility;
Purchase and installation of transparent trash receptacles at Metrorail and
Metromover stations;

e Emergency back-up system for MDT's Information Technology System (ITS)
computers to prevent interruption of mission-critical tasks;

e Purchase and installation of on-board security cameras for MDT’s revenue collection
vehicles; and

e Purchase of portable wireless cameras to supplement the existing system in Central
Control.

Since the approval of the original JPA, MDT has completed the following: access control
improvements at the Coral Way Bus Facility, purchase and installation of transparent trash receptacles
at Metrorail and Metromover stations and the emergency back-up system for MDT ITS computers.

Subsequently, MDT re-evaluated its facility security improvement needs and determined some of the
original projects were no longer practical or required. One of the projects revisited was the design and
construction of a bulk fuel and transfer storage station at the Lehman Center facility. Miami-Dade
Aviation Department (MDAD) is currently soliciting vendors to operate a Bulk Storage facility to store
and dispense vehicular fuels located at the Miami International Airport (MIA) site. MDAD plans to
utilize a contractor for the delivery of the fuel from MIA to various County Department locations during
emergencies such as hurricanes. Therefore, this project is no longer required. Additional changes
included purchasing on-board security cameras for the new armored revenue collection vehicles in lieu
of the existing revenue collection vehicles because of their age and deteriorated condition. This
project will be reconsidered when the procurement of the new revenue: collection vehicles is
completed. Finally, MDT no longer needs to purchase the portable wireless cameras, as they were
able to supplement the Central Control system with the existing hardware.

The deleted Facility Security Improvement projects will be replaced with the following:

e Palmetto Yard Video/Access Control System — the access control and video
surveillance system is needed to improve security measures at entrance gates,
internal and external work areas, warehouses, parking lots and to allow Control Tower
better visibility of the yard.

o Up-grade of lighting at 10 Metromover Stations (First Street, College North, Arena/
State Plaza, Freedom Tower, Tenth Street, College/Bayside, Park West, Eighth
Street, Fifth Street and Financial District) — will continue providing proper illumination
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and involve upgrading to LED lighting fixtures and elements. Additionally, the existing
lighting fixtures are no longer manufactured.

Purchase and Installation of Bus Bay Security/Video System at Earlington Heights
Metrorail Station — the Earlington Heights Metrorail Station is the interface point with
the Miami-International Airport (MIC) link, which will increase the volume of
passengers using this facility. This project will provide expansion of the existing video
system to ensure improved surveillance of the bus bays and walking paths to and
from the station.

Purchase and Installation of Bus Bay Security/Video System at Brownsville Metrorail
Station — this project involves installation of additional video cameras to improve
surveillance of the bus bays and walking paths to and from the station.

Purchase and installation of security cameras at Tail Track (North and South) — while
fences surround these locations, safety and security measures require improvement
to minimize potential injuries to employees and others, vandalism and theft of County
property.

MDT anticipates completion of all the Facility Security Improvement projects by December
2011.




MEMORANDUM

(Revised)
TO: Honorable Chairman Joe A. Martinez DATE: September 1, 2011
and Members, Board of County Commissioners
FROM:

R. A. Cuevas, Jr. 3 C‘,‘ _ SUBJECT: Agenda Item No. 8(J)(1)(C)
County Attorney ; _

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

Y



Approved Mayor Agenda Item No. 8(J) (1) (C)
Veto 9-1-11
Override

RESOLUTIONNO,  R-665-11

RESOLUTION AUTHORIZING EXECUTION OF A
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT
(SJPA) WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION (FDOT) TO CHANGE THE ORIGINAL
SCOPE OF THE FACILITY SECURITY IMPROVEMENT
PROJECTS;  AUTHORIZING THE  RECEIPT AND
EXPENDITURE OF FUNDS AS SPECIFIED IN THE SJPA;
AND AUTHORIZING THE USE AND EXPENDITURE OF
ANY ADDITIONAL FUNDS SHOULD THEY BECOME
AVAILABLE AS SPECIFIED IN THE SJPA

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board approves the agreement between Miami-Dade County and the
Florida Department of Transportation, in substantially the form attached hereto and made a part
hereof, to change the scope of the existing Facility Security Improvement projects.

Section 2. This Board further authorizes the County Mayor, Mayor’s designee, or
Miami-Dade Transit Director, to execute such contracts and agreements as are approved by the
County Attorney’s Office; to receive and expend funds in accordance with such aforementioned
contracts and agreements; to receive and expend any additional funds should they become
available; and to file and execute any additional agreements, revisions, or amendments as

required to carry out the projects for and on behalf of Miami-Dade County, Florida.
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Section 3. The County staff is authorized to furnish such additional information as
the FDOT may require in connection with the application for the improvement.

The foregoing resolution was offered by Commissioner Barbara J. Jordan
who moved its adoption. The motion was seconded by Commissioner Audrey Edmonson

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman aye

Audrey M. Edmonson, Vice-Chairwoman aye

Bruno A. Barreiro aye Lynda Bell aye

Esteban L. Bovo, Jr.  aye Jose "Pepe" Diaz aye

Sally A. Heyman aye Barbara J. Jordan aye

Jean Monestime aye Dennis C. Moss aye

Rebeca Sosa aye Sen. Javier D. Souto aye
Xavier L. Suarez absent

The Chairperson thereupon declared the resolution duly passed and adopted this 1% day-
of September, 2011. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Christopher Agrippa
By

Deputy Clerk

Approved by County Attorney as 5
to form and legal sufficiency. -

Bruce Libhaber



STATE OF FLORIDA DEPARTMENT OF TRANSPFORTATION 72503007

~PUBLIC TRANSPORTATION - . PUBLIGTRANSPORTATION
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT Page 1014
Number ONE
Financial Project No.: Fund: DDR FLAIR Category: 088774
41470119401 . Function: 634 Object Code: 750017
{item-segment-phase-sequence) Federal No.: N/A Org. Code: 55062020629
ContractNo: ANX6” | pynsNo: N Vendor No..  F596000573129
Catalog of Federal Domestic Assistance Number:  N/A Catalog of State Financial Assistance Number: ~ 55.017
THIS AGREEMENT, made and entered into this day of ) .

by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida,
hereinafter referred fo as the Department, and - MIAMI-DADE TRANSIT

701 NW First Court, Suite 1300, Miami, FL 33136
hereinafter referred to as Agency.

WITNESSETH:

WHEREAS, the Department and the Agency heretofore on the 24th day of June ,2005 , .
entered into a Joint Participation Agreemenr and

WHEREAS, the Agency desires to accomplish certain project items as ouﬂlned in the Attachment "A" ap pended
hereto; and

WHEREAS, the Department desires to participate in all efigible items for this project as outlined in Attachment
"A" for a total Department Share of $1,700,000.00

NOw, THEREFORE THIS INDENTURE WITNESSETH: that for and in. consideration of the mutual benefits to flow
from each to the other, the parties hereto agree that the above described Joint Participation Agreement is to be amended
and supplemented as follows:

1.00 Project Description: The project description is amended

- To revise the project description to delete the following projects:

1. Design and construction of a bulk fuel station at the Lehman Center Metrorail Yard.

2. Purchase and installation of onboard cameras on existing revenue vehicles.

3. Purchase of portable wireless cameras to supplement existing system in Agency's Central Control.
- To add the following projects:

1. Palmetto Yard Video/Access Control System,

2. Upgrade Lighting at Metromover Stations (First Street, Coliege North, Arena State Plaza, Freedom Tower, Tenth
Street, College/Bayside, Park West, Eighth Street, Fifth Street, and Financial).

3. Purchase and installation of Earlington Heights Station bus bay security video system.

4. Purchase and installation of security cameras at Tail Track.

5. Purchase and installation of Brownsyville Station bus bay security video system.

All other terms and conditions remain unchanged. Project budget and description is incorporated by reference as
Attachment 1.

C)/
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PUBUC TRANSPORTA;’:%A:
Page 204
2.00 Project Cost:
Paragraph 3.00 of said Agreement is increased by $0.00
bringing the revised total cost of the project to $ 3,400,000.00
Paragraph 4.00 of said Agreement is increased by $0.00
t;ﬁnging the Department's revised total cost of the projectto $ 1,700,000.00
3.00 Amended Exhibits:
Exhibit(s) C . of said Agreement is amended by Attachment "A".

4.00 Confract Time:
Paragraph 18.00 of said Agreement December  31st 2011

5.00 E-Verify:

The Agency shall utilize the U.S. Department of Homeland Security's E-Verify system in accordance with the
terms governing use of the system to confim the employment eligibility of;

1. all persons employed by the Agency during the term of the Contract to perform employment duties within
Florida; and

2. all persons, including subcontraciors, assigned by the Agency to perform work pursuant to the contract with
the Department.




Except as hereby modified, amended or changed, all other terms of said Agreement dated June

725-03007

PUBLIC TRANSPORTATION
L HTIRT PPN , U} T R

Page 3 of4

Finandial Project No. 41470119401

Contract No. ANX67

Agreement Date :

24th 2005

and any subsequent supplements shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and year first

above written.

AGENCY

MIAMI-DADE TRANSIT

AGENCY NAME

FDOT

Sea attached Encumbrance Form for date of Funding
Approval by Comptroller

SIGNATORY (PRINTED OR TYPED)

" SIGNATURE

TITLE

LEGAL REVIEW
DEPARTMENT OF TRANSPORTATION

DEPARTMENT OF TRANSPORTATION |

Director of Transportation Development - DS

TINE




The job FI988HLR; user 1.D. To PLE30CD@dot.statefl.us
FI98SHL <MVS@DOT>

0310312005 02:46 PM «©
bee

Subject FUNDS APPROVAL/REVIEWED FCR CONTRACT ANX67

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract ¥ANX67 Contract Type: AH
Vendor Name: MIAMI-DADE TRANSIT AGENCY
Vendor ID: VF59%6000573129

Beginning date of this Agmt: 06/15/05
Ending date of this Agmt: 09/30/09

Method of Procurement: G

EE X R RS2SR RS2SR R R RS A X AR A SRR SR AR SRS ERS R XTI IT RIS S AL S S S S LR 2]
Description:

MDTA- Purchase/construct selected Facility Security improvem

ents to the Miami-Dade Transit system.

AEkEEIkkEKAERKRKkAKkhkkhkkkhk kKb hhkEkkhkThkhhkhhhbhhkhhbkhthhxdhdxhhkhdkkhbkrthkdhkkddkkh

ORG-CODE *¥EOQ *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR} *BUDGET ENTITY *CATEGORY/CAT YEAR
AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS

dkhkhkkkkhkhkkkhkthkhhkhkdkhbkdhrt R AT r kA kbbb dtr b ehk kb hhhkddrhakAtthdhhhrhr ki

Action: ORIGINAL Funds have been: APPROVED
55 062020629 *PT . *750017 * 300000.00 *41470119401 *634 =
2005 *55100300 *088774/05
0001 *00 * *0001/04
TOTAL AMOUNT: *$ 300,000.00 *

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: 03/03/2005 .




The job FI989HLR; user 1.D. To PLS30CD@dot.state fLus
FIG8GHL <MVS@DOT> '

C3/03/2005 02:45 PM ee

bee
Subject FUNDS APPROVAUREVIEWED FOR CONTRACT ANXBT7

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract #ANX67 Contract Type: AH Method of Procurement: G
Vendor Name: MIAMI-DADE TRANSIT PGENCY

Vendor ID: VF596000573128

Beginning date of this Agmt: 06/15/05

Ending date of this Agmt: 08/30/09
LRSS 22 222222 AL AL RS 2T R XIS PRI LTS ELT TSRS RS S22 2 22 22 2 28
Description:

MDTA~ Purchase/constyuct selected Facility Security improvem
ents to the Miami-Dade Transit system.
IR AR LR XA 3T R A T RS AR R R Y AL R SIS SRS IR L A 2 e T ]

ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR
AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS

khkkkkkkkhkkkthkhhhdhhhhkhhkhhhkhkkhkh kb hhkhkrthkdhhkkhdrhkkkrhkhkhkkkkhhkhkdbhirh ikt

Action: Funds have been: REVIEWED*

55 062020629 *PT *750017 < 500000.00 *41470119403 *634 *
2007 55100300 088774 07
A001 *Ql * * /04

*Punds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation.

- —_— —_— —_——— e e - -

Action: ’ . Funds have been: REVIEWED*

55 062020629 *PT *750017 * 300000.00 *41470119402 *634 ~*
2006 55100300 088774 Q6

AQ01 *30 * * /04

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation.

Action: Funds have been: REVIEWED*

55 062020629 *pT *750017 * 600600.00 *41470119404 *634 *
2008 $5100300 088774 08

AQ01 *02 * * /704

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation.

TOTAL AMOUNT: *$ 1,400,000.00 *

o e e oy D e e o e e e e ek e e o b e o o P e ke e 2 e e e e o oy v o ot e

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: 03/03/2005
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Financial Project No. ~ 41470119401
Confract No. ANX67

Agreement Date

ATTACHMENT "A" .
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT

This Attachment forms an integrat part of that certain Supplemental Joint Participation Agreement between
the State of Florida, Department of Transportation and MIAMI-DADE TRANSIT

701 NW First Court, Suite 1300, Miami, FL 33136

dated 6/24/20056

DESCRIPTION OF SUPPLEMENT (Inblude jusﬁﬁcaﬁbn for cost change):

Scope change only, Agreement expiration date is changed to December 31, 2011. Project budget and description is

incorporated by reference as Attachment 1.

l. Project Cost

Total Project Cost

1. Fund
Department:
Agency:

Total Project Cost

As Approved
$3,400,000.00

$3,400,000.00

As Approved
$1,700,000.00
$1,700,000.00

$0.00
$3,400,000.00

As Amended Net
$3,400,000.00 ' $0.00
$3,400,000.00 $0.00

As Amended "Net
$1,700,000.00 . $0.00
$1,700,000.00 $0.00
$0.00 $0.00
$3,400,000.00 , $0.00

Comments:

Va



Attachment 1

FM 41470119401

Contract No. ANX67

Estimated Project Budget

MDT - Facility Security Improvements

Project Description

Access Control Improvements at Coral Way Bus Facility

Clear Trash Receptacles at Metrorail & Metromover Stations

Emergency Back-up for ITS

Access Control hnprovements at the Palmetto fard
Upgrade lighting at College/Bayside Metromover Station
Upgrade lighting at First Street Metromover Station
Upgrade lighting at College North Metromover Station
Upgrade lighting at Arena State Piaza Metromover Station
Upgrade lighting at Freedom Tower Metromover Station
Upgrade lighting at Tenth Street Metromover Station
Upgrade lighting at Park West Metromover Station
Upgrade lighting at Eighth Street Metromover Station
Upgrade lighting at Fifth Street Metromover Station
Upgrade lighting at Financial Metromover Station
Earlington Heights Metrorail Station Bus Bay Video
Brownsville Metrorail Station Bus-Bay Video

Security Cameras at Tail Track

Total

Page 1 of 8

Estimated Cost
$257,000
$175,000
$I,260,805
$365,000
$110,000
$110,000
$110,000
$110,000
$110,000
$110,000
$110,000
$110,000
$110,000
$110,000
$125,000
$22,000
$95.000

$3,399,805

| 5




Miami-Dade Transit

Facility Security Improvements

FM 414701Y. . =

Contract No, ANX67

Project: Palmetto Yard Video & Access Centrol

Project Location: 66¢1 N.W. 72" Avenue Miami, Florida 33166

JUSTIFICATION

The installation of an Access Control System for three (3) gate entrances at
the Palmetto Yard (PY), also referred to as the Lehman Center, is needed to
comply with similar security measures currently in place at other secured
Miami-Dade Transit (MDT) properties. The installation of the system will
require employees to place ID Badges containing unique identifying codes
next to a proximity reader and keypad to enter and exit the facilities, This
method has proved to be successful in controlling access to controlled areas
as well as preventing theft and vandalism of County property (vehicles,
cable, etc) '

The Video Surveillance System is an additional form of security needed to
enhance the Control Tower at the PY, which has a limited view of the entire
track area. Therefore, requiring assistance from personnel outside of the
tower to provide the location of rail vehicles parked and/or stopped on the
property. The system will also allow tower personnel to view all the rail
cars within the yard tracks in real time.

In addition, the video surveillance system will allow for better view of the
entrance gates, internal and external work areas, material staging areas,
warehouses, parking lots as well as along the perimeter of the yard. This
will assist MDT in the prevention of theft and vandalism of County property
and loss of life due to the rail vehicles parked on electrified tracks.

Page 2 of 8




Miami-Dade Transit

Facility Security Improvements

‘FM 4147011

Contract No. ANX67 = 77 7

Project: Palmetto Yard Video & Access Control

The contractor must provide the equipment and install all the required cables, equipment
racks and connectors for the cameras and Vicon Kollector. The contractor shall also
provide all required hardware for the installation of the 15 cameras.

Rear PYD Warehouse (critical for the periineter surveillance arez}

The contractor must install two (4) PTZ 35x Cameras using the same type of mounting
hardware to provide the 270 degree of viewing area.

This location will require a wireless device to transmit the video to the Operations and
Maintenance building. This device and antenna will be provided by the contractor. The
contractor must also place the antenna, as he deems necessary to provide an unobstructed
transmission. '

Install seven (7) small dome cameras inside the building. This installation must meet all
inside low voltage codes as well as material and junction boxes as required.

The contractor must provide and install all the required cables and connectors for the
cameras and Vicon Kollector. The contractor must also provide all required hardware for
the installation of the 11 cameras.

The Kollector will be connected to the Maintenance building via the wireless system.
Gate Guard Shack

The contractor shall install two (2) fixed and one (1) PTZ 35x Camera at the entrance
guard shack. The contractor will provide all the required hardware to install the three
cameras. '

The contractor will provide an Access Control to activate the three (3) gates with the
access control pass as well as PIN. This system must be networked with the existing
AMAG Access Control System

The contractor will also provide a device to close the gates upon granting access to a
vehicle.

This location will require a wireless device to transmit the video to the Operations and
Maintenance building. The contractor will provide this device and antenna. The
contractor must also place the antenna, as he deems necessary to provide an unobstructed
transmission.

Page 3 of 8




Miami-Dade Transit

Facility Security Improvements

FM 4147611

Contract No. ANX67 ~ ~  ~

Project: Palmetto Yard Video & Access Control

Project Location: 6601 N.W. 72" Avenue Miami, Florida 33166

Scope of Work

The contractor shall furnish all the equipment, labor as well as all materials needed to
install and -connect the video system, access control equipment and the wireless
equipment needed to connect the gate, rear warehouse and train wash building,

Miami-Dade Transit (MDT) uses the Vicon Video System and American Magnetics
Access Control, which is networked.

The ViconNet software used within MDT is version 5, which allows many brands of
video equipment to interface with the Vicon System. The contractor must ensure that the
equipment they provide is fully compatible with the MDT Vicon Video System.

. The contractor must program all the video equipment provided and ensure its proper
operation and interface with the existing Vicon Video network.

The wireless systems required must be compatible with the existing video and access
confrol systems.

Cperations and Maintenance Building

Install seven (8) PTZ 35x cameras on the roof of the Operations and Maintenance
Building. The cameras must be mounted on some type of gooseneck mounting devices
provided by the contractor to allow 270 degrees of viewing area

The camera installation on the roof must be in conduit as per the appropriate code
requirements,

The roof camera cables will enter the building via an existing roof entrance to the second
floor. The second floor has false ceiling and the appropriate cable hangers must be used
as per code requirements. The cables will then enter the Electronic Laboratory (no false
ceiling) using the appropriate cable hangers. The cables will terminate in the rear of the
Electronic Laboratory where the video equipment is housed. The contractor must provide
the necessary cable connectors as well.

Second Floor: Install seven (7) fixed indoor dome cameras. The contractor must provide
the appropriate mounting devices. The entire second floor has a false ceiling and the

appropriate hanging devices must be used. The cables must also enter the Electronic
Laboratory and follow the same route as the roof mounted camera cables (inside the

Page 4 of 8
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Miami-Dade Transit

Facility Security Improvements

FM 4147011

Contract No, ANX67 "

Project: Palmetto Yard Video & Access Control

‘building only) and be terminated in the video equipment room. The contractor must
provide the appropriated conmectors/hardware.

There are existing low voltage communication cables along the new video cable route
and are just hanging; they must be bundled up with the new video cables to meet code
requirements.

Any cables passing through a firewall must observe code compliance

Track and Guideway maintenance Shop (Inside the Operations and Maintenance
Building)

Install six (6) small dome cameras inside the building. This installation must meet all
inside low voltage codes as well as material and junction boxes as required.

Rail Cars Maintenance Facility (Inside the Operations and Maintenance Building)

Install 22 dome cameras and 2 fixed cameras. This work will require a lifting devise due
to the high ceiling as well as coordination with the maintenance managers since it is an
active rail car maintenance facility.

All cabling from this area are to be routed to the video equipment room located in the

second floor (Electronic Laboratory) there might be existing low voltage communications
cables along the new video cable route and might just be hanging; they must be bundled
up with the new video cables and hung propetly to meet code requirements

Car Wash Facility (critical for the perimeter surveillance area)
Install three PTZ 35x Camera on the roof of the Car Wash Facility. The contractor must
provide the same gooseneck-mounting device as used in the Operations and Maintenance

Building Roof to provide the required 270-degree viewing angle, as well as the mounting
hardware required for the fixed cameras.

This location will require a wireless device to transmit the video to the Operations and
Maintenance building. The wireless system will be provided by the contractor who must
also place the antenna, as he deems necessary to provide a clean video transmission.

Main Palmetto Yard Warehouse (inside the Operations and Maintenance Building)

Install 15 small dome cameras. This installation must meet all external and inside low
voltage codes as well as materials and junction boxes as required.

Page 5 of 8




Miami-Pade Transit

Facility Security Improvenients
FM 4147011

Contract No. ANX67 -

Project Description: Upgrade Lighting at Metromover Stations

Scope of Work

This is an electrical project where the electrical contractor shall provide and facilitate the
installation of light poles on existing bases and all exterior station luminaries at the Metromover
Station. The electrical contractor shall replace all existing light poles, light pole luminaries and
all other station luminaries with LED luminaries equipped with all necessary attachments, and
options to pass all electrical and building codes as required for final inspection. The electrical
contractor shall be responsible for permits required by local, federal and any other Authority
Having Jurisdiction (AHT) on this project. The electrical contractor shall provide Miami-Dade
Transit (MDT) and the AHJ an illumination certification by a Professional Engineer or a R.A.
Architect. The Metromover Stations are:

Station Location

1. First Street Metromover Station . 225 NE First Street

2. College North Metromover Station 100 NE Fifth Street

3. Arena/State Plaza Metromover Station 90 NW Fifth Street :

4, Freedom Tower Metromover Station 600 NE Second Avenue

5. Tenth Street Promenade Metromover Station 1011 SW First Avenue

6. College Bayside Metromover, Station 225 NE Third Street

7. Park West Metromover Station 800 NE Second Avenue

8. Eighth Street Metromover Station 59 SE Eighth Street -

9. Fifth Street Metromover Station 35 SE Fifth Street

10. Financial District Metromover Station 50 SE Fourteenth Street
Justification

The current lighting fixtures (lamps and ballasts) at the Metromover Stations are no longer
 manufactured. Therefore, it is imperative that MDT replace the existing equipment to continue
proper illumination at the stations for the safe and secure environment patrons. The higher level
of luminescence will aid in decreased areas of shadows — this is in-line with Crime Prevention
through Environmental Design (CPED) best practices and design configuration. In addition, this
project will also provide increased energy efficiency but reducing energy consumption in the
station lighting circuits by approximately 45%.
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Mismi-Dade Transit
Facility Security Iinprovements
FM 4147011

" Contract No, ANXS7

Project Description: Earhngton Hexcht Metrorail Station Bus Bay V1deo

Scope of Wark

Install an additional 29 analog video cameras to the existing video system at the
Earlington Heights Station (two of them will be PTZ Domes35X) to be able to remotely
view the bays, the walking path from the bays into the station as well as the station areas

This will require installing the cameras in weatherproof enclosures, or using the equally
approved dome cameras that meet the appropriate codes as well as day/night capabilities.
These cameras will be integrated into the existing video network at the station.

The 29 cameras will be integrated into the existing video network at the station.
Justification

This Metrorail station currently serves a large volume of bus patrons within what is
considered a high crime zone. In addition, this location will be the interface point with
the Miami-International Airport (MIC) line, thus will handle higher passenger volume

requiring optimum local as well as remote security surveillance.

The installation of additional cameras will bring this location up to security standards
with the other key Metrorail stations.
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Miami-Dade Transit

Facility Security Improvements

FM 4147011

Contract N6, ANX67

Project Description: Brownsville Metrorail Station Bus Bay Video

Scope of Work

Install an additional six to eight analog video cameras to the existing video system at the
Brownsville Station to view the bays as well as the walking path from the bays into the
station.

This will require installing the cameras in weatherproof enclosures, or using the equally
approved dome cameras that meet the appropriate codes. These cameras will be
integrated into the existing video network at the station.

Justification

This Mefrorail station serves a large volume of bus patrons within what is considered a

_high crime zone. The installation of additional cameras will provide will bring this
location up to security standards with the other key Metrorail stations.
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