OFFICIAL FILE COFY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA MIAMIDADE
Memorandum
Date: September 1, 2011
To: Honorable Chairman Joe A. Martinez

and Members, Board of County Commissioners | Agenda ltem No. 8(O)(1)(I)

From: Resolution No. R-679-11

Subject: Resolution Requesting Authajity to Exercise Option-to-Renew Periods Under
Existing Non-Competitive Contracts

Recommendation

It is recommended that the Board of County Commissioners delegate to the County Mayor or
County Mayor’'s designee the authority to exercise, in his discretion, the Options-to-Renew
(OTRs) set forth in this item. Ordinance #07-139 provides for commitiee review exemption.
Contract amounts and/or department allocations represent the maximum spending
authority based on estimated past usage. This action does not guarantee that the total
contract amount/value will be expended by County departments and/or agencies.

Scope
The impact of the items in the accompanying OTR package is countywide in nature.

Fiscal Impact/Funding Source
Funding will be expended only if departmental budgets can support the expenditures as

approved in their Resource Allocation Plan adopted annually by the Board.

Track Record/Monitor

There are no known performance issues with the vendors recommended for award in the
accompanying OTR package. Each departments’ contract manager is reflected in the
accompanying agenda item.

Delegated Authority

If this item is approved, the County Mayor or County Mayor's designee will have the authority to
exercise OTRs in accordance with the terms and conditions of the contracts listed in the
accompanying package.

Background
The non-competitive contracts listed in this item require approval to exercise OTRs contained in

each contract. Each of the contracts were awarded under the County Mayor or County Mayor’s
designee’s delegated authority ($100,000 for non-competitive procurements) pursuant to
Section 2-8.1(b) of the County Code and the Master Procurement Administrative Order, A.O. 3-
38.

Prior to exercising any Options-to-Renew (OTR) periods, market research is conducted to
ensure continuing to purchase from the awarded vendors is in the best interest of the County.
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Market research includes competitive factors such as pricing, quality, product features,
technology, and lead time. It may also include commercial factors such as environmental

issues, other governmental entity practices, industry trends, support and capabilities.

The

OTRs for each contract in this package will be executed if determined to be in the best interest

of the County.

Item No. 1: ITRON Maintenance and Support Services seeks authority to exercise
the remaining OTR period for annual maintenance and technical support services for
ITRON handheld meter reading computer and data collection software system used by

the Water and Sewer Department. The amount being requested for the remaining

option term is $63,000.

Item No. 2: Pitney Bowes Consulting Services seeks authority to exercise the
remaining OTR period for professional consulting services for Pitney Bowes Software
used by the Water and Sewer Department for billing and collection operations. The

amount being requested for the remaining option term is $51,000.

item No. 3: Vegasoft Software Maintenance & Support Services seeks authority to
exercise the three remaining OTR periods for software maintenance and support

services for Vegasoft Software used by the Enterprise Technology Services Department.

The amount being requested for the three remaining option terms is $111,000.

Item No. 4: Administrative Investigation Management (AIM) Software Conversion,
Installation and Professional Services seeks authority to exercise the four remaining

OTR periods for software maintenance and support services for the Administrative
Investigation Management System used by the Corrections and Rehabilitation
Department. The amount being requested for the four remaining option terms is

$87,000.

Item No. 5: Electronic Patient Care Reporting System seeks authority to exercise
the remaining OTR period for professional services, software, reporting and support
services for the Electronic Patient Care Reporting System used by the Fire Rescue

Department. The amount being requested for the remaining option term is $95,000.

County Manager/ Deputy Mayor



MEMORANDUM

(Revised)

TO: ~ ~ Honorable Chairman Joe A. Martinez DATE: September 1, 2011
and Members, Board of County Commissioners

County Attorney #

FROM: R.A. Cuevas, Ir. /D, :’ SUBJECT: Agenda Item No. 8(0) (1)(T)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

J



Approved Mayor Agenda Item No. 8(0) (1)(T)
Veto 9-1-11

Override

RESOLUTIONNO.  R-679-11

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXERCISE OPTION-TO-
RENEW PERIODS FOR CERTAIN NON-COMPETITIVE
CONTRACTS DESCRIBED IN THE ITEM, SUBJECT TO THE
MONETARY LIMITATIONS SET FORTH THEREIN,
AWARDED UNDER THE COUNTY MAYOR OR THE
COUNTY MAYOR DESIGNEE’S DELEGATED AUTHORITY
FOR THE PURCHASE OF GOODS AND SERVICES

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board delegates to
the County Mayor or County Mayor’s designee the authority to exercise, in his discretion, the
options-to-renew set forth in this item when in the best interest of Miami-Dade County; and the
Board further authorizes the County Mayor or the County Mayor’s designee to execute any and
all documents necessary to give effect to those renewals.

The foregoing resolution was offered by Commissioner Jose "Pepe' Diaz

who moved its adoption. The motion was seconded by Commissioner Audrey Edmonson

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman aye
Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro absent Lynda Bell aye
Esteban L. Bovo, Jr. aye Jose "Pepe" Diaz aye
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss aye
Rebeca Sosa aye Sen. Javier D. Souto  absent
Xavier L. Suarez absent

\
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The Chairperson thereupon declared the resolution duly passed and adopted this 1* day
of September, 2011. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
y.
Deputy Clerk
Approved by County Attorney as (
to form and legal sufficiency. A‘@7
ﬁ‘
—



Item 1
Contract No.:
Contract Title:

Description:

BW9179-2/12-1
ITRON Maintenance and Support Services

It is recommended that the Board authorize the County Mayor or the
County Mayor’'s designee, to exercise the remaining Option-to-Renew
(OTR) to purchase annual maintenance and technical support services
for the Miami-Dade Water and Sewer Department’s (WASD) ITRON
handheld meter reading computers and Data Collection Software
System. The contract is in its first OTR which expires October 31,
2011. Exercising the remaining OTR period will bring the cumulative
value of the contract to $189,000.

Initial Contract Term and

Usage:
First OTR and Usage:

Second OTR and Estimated

Usage:
Cumulative Value:

November 4, 2009 to October 31, 2010 $ 63,000
November 1, 2010 to October 31, 2011 $ 63,000
November 1, 2011 to October 31, 2012 $ 63,000

$189,000

Using/Managing Department and Funding Source:

Department

Water and Sewer
Total:

Vendor:

ITRON, Inc.

{ Non-local vendor)
Performance Data:

Compliance Data:

Contract Measure:

Total Allocation for  Funding Source Contract Manger
the Remaining OTR
$63,000 Proprietary Funds Mariela Alvarez
$63,000
Address Principal
2111 N. Molter Road ‘ Malcolm Unsworth

Liberty Lake, WA 99019
There are no performance issues with the awarded firm.
There are no compliance issues with the awarded firm.

No Measure-Bid Waiver

Review Committee Date: September 16, 2009; ltem #2-06

Local Preference:

Living Wage:

Not Applicable

The services being provided are not covered under the Living
Wage Ordinance.

LP Item 1



User Access Program: The User Access Program provision will apply. The 2% program
discount is being collected on all purchases.

DPM Contracting Officer: Beth Goldsmith
JUSTIFICATION

This contract provides the Miami-Dade Water and Sewer Department (WASD) with hardware,
software maintenance support, and professional services for the existing handheld meter reading
computers and Data Collection Software System (System) provided by ITRON, Inc. The System is
used by WASD to read water meters and collect water usage data. This data is collected into a
central software system that integrates with the existing PeopleSoft Consumer Information System
software. The System allows WASD to provide water bills to customers.

ITRON hardware and software are proprietary products. No other vendor is available to provide the

required maintenance support services. It is therefore in the best interest of the County to exercise
the remaining option-to-renew in order to provide continuity of services.

item 1



Item 2

Contract No.: BW8203-3/12-2
Contract Title: Pitney Bowes Consulting Services
Description: It is recommended that the Board authorize the County Mayor or County

Mayor's designee to exercise the remaining Option-to-Renew (OTR) to
procure professional consulting services for Pitney Bowes Software
utilized by the Miami-Dade Water and Sewer (WASD) for address
validation, bill generation, zip code verification, mail sorting and field order
processing. The contract is in its second OTR period which expires
October 31, 2011. Exercising the remaining OTR period will bring the
cumulative value of the contract to $251,000.

Initial Contract Term and

Usage: November 2, 2007 to October 31, 2009 $ 98,000
First OTR and Usage: November 1, 2009 to October 31, 2010 $ 51,000
Second OTR and Usage: November 1, 2010 to October 31, 2011 $ 51,000
Third OTR and Estimated

Usage: November 1, 2011 to October 31, 2012 $ 51,000
Cumulative Value: $251,000

Using/Managing Department and Funding Source:
Total Allocation for

Department the Remaining OTR Funding Source Contract Manager
Water and Sewer $51,000 Proprietary Funds George Par
Total: $51,000
Vendors: Address Principal
Pitney Bowes Software, Inc.  One Elmcroft Rd Michael Hickey
(Non-local vendor) MSC 6101
Stamford, CT 06926-0700
Performance Data: There are no performance issues with the awarded firm.
Compliance Data: There are no compliance issues with the awarded firm.
Contract Measure: No Measure-Bid Waiver

Review Committee Date:  January 24, 2007; ltem #2-04

Local Preference: Not applicable-Bid Waiver
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Living Wage: The services being provided are not covered under the Living
Wage Ordinance

User Access Program: The User Access Program provision will applies. The 2% program
discount is being collected on all purchases.

DPM Contracting Officer: Beth Goldsmith

JUSTIFICATION

This contract provides the Miami-Dade Water and Sewer Department (WASD) access to
professional consulting and support services for the DOC1 Generate, DOC1 Designer, CODE 1
Plus and Mail Stream Plus software applications provided by Pitney Bowes Software, Inc. The
software was acquired as part of the Customer Information System (CIS) implementation, and is
used for address validation, bill generation, printing, zip code verification, mail sorting and field
order processing for approximately 1.6 million bills annually.

In the upcoming year, WASD will require professional services from Pitney Bowes to complete
updates and enhancements to the software to maintain compliance with a new United States
Postal Service (USPS) barcode regulation. WASD requires programming support to develop
functionality to enable immediate bill printing, and implement an automated online archive and
retrieval system for water bills.

The contract included an annual increase of up to 3% for each OTR period. Staff negotiated with
Pitney Bowes to hold the rate firm without this increase for the third OTR period. Pitney Bowes
is the proprietary owner and developer of the software. No other vendor is available to provide
the required professional services. It is therefore in the best interest of the County to exercise
the remaining option-to-renew in order to aliow for the development and implementation of new
initiatives and provide continuity of services.
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Item 3

Contract No.: $87217-6/14-3
Contract Title: Vegasoft Software Maintenance & Support Services
- Description: It is recommended that the Board authorize the County Mayor or the County

Mayor's designee to exercise the three remaining Option-to-Renew (OTR)
periods to provide the Enterprise Technology Services Department (ETSD) the
ability to purchase software maintenance and support services for Vegasoft
Software. The use of the VEGA Web Server software provides the
communication link between legacy systems, the Miami-Dade County portal
and other Internet applications. The contract is in its third OTR period which
expires on October 31, 2011. Exercising the remaining OTR periods will bring
the cumulative value of the contract to $255,000.

Initial Contract Term and

Usage: November 7, 2007 through October 31, 2008 $ 53,000
First OTR and Usage: November 1, 2008 through October 31, 2009 $ 25,000*
Second OTR and Usage: November 1, 2009 through October 31, 2010 $ 33,000*
Third OTR and Estimated

Usage: November 1, 2010 through October 31, 2011 $ 33,000*
Fourth OTR and Estimated

Usage: November 1, 2011 through October 31, 2012 $ 35,000*
Fifth OTR and Estimated

Usage: November 1, 2012 through October 31, 2013 $ 37,000*
Sixth OTR and Estimated

Usage: November 1, 2013 through October 31, 2014 $ _39,000*
Cumuilative Value: $255,000

* The increase in OTRs is due to a 5% per year escalation, which is
part of the initial contract, and may include upgrades, patches, and new
product versions at no additional cost.

Using/Managing Department and Funding Source:

Total Allocation for
Three Remaining

Department OTRs Funding Source Contract Manager
Enterprise Technology $111,000 Internal Service Funds  Mirta Cardoso
Services

Total: $111,000
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Vendor: Address Principal

Vegasoft Oy Kirvesti 43 Matti Karjalainen
(Non-local vendor) 00760 Helsinki

Fi Finland
Performance Data: There are no performance issues with the awarded firm.
Compliance Data: There are no compliance issues with the awarded firm.
Contract Measure: No Measure - Sole Source

Review Committee Date:  Not Applicable

Local Preference: Not Applicable

Living Wage: The services being prowded are not covered under the Living
Wage Ordinance

User Access Program: The User Access Program provision applies. The 2% program

discount is being collected on all purchases.

DPM Contracting Officer: Margaret Brown

JUSTIFICATION

This contract provides the Enterprise Technology Services Department (ETSD) software
maintenance and technical support services for the VEGA Web Server Software provided by
VegaSoft Oy. The software provides ETSD with access to County data stored in the Integrated
Database Management System (IDMS). IDMS is used to support the Tax Collection, Criminal
Justice, Traffic Violations, and Parking Violations system, among others, The Vegasoft software
acts as a web server to allow information from the IDMS to be accessed over the internet. It is
comprised of a set of programs that run inside the CA-IDMS database. The functions can be
accessed by the application programs written in the CA-IDMS proprietary language ADS/O. No
other product contains these features. The VEGA Web Server software was specifically
designed and optimized for the County to serve the CA-IDMS data to the web. ETSD could not
maintain the various systems supported on the mainframe without access to software and
support from Vegasoft. Internet access to County services and payment of taxes and fees rely
on the use of the functionality provided through this solution.

Vegasoft Oy is the proprietary owner and developer of VEGA Web Server software. No other
company can provide these required software maintenance and technical support services. |t is
therefore in the best interest of the County to exercise the remaining options-to-renew for
continuity of services.
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{tem 4
Contract No.: S$59161-5/15-1

Contract Title: Administrative Investigation Management (AIM) Software Conversion,

Installation and Professional Services

Description: It is recommended that the Board authorize the County Mayor or the County
Mayor’s designee to exercise the four remaining Option-to-Renew (OTR)
periods to purchase software maintenance and support services for the
Administrative Investigation Management System (AIM) used by the Miami-
Dade Corrections and Rehabilitation Department. The contract is in its first
OTR period which expires October 6, 2011. Exercising the four remaining
OTR periods will bring the cumulative value of the contract to $188,000.

Initial Contract Term and

Usage: October 7, 2009 through October 6, 2010
First OTR and Usage: October 7, 2010 through October 6, 2011
Second OTR and Estimated

Usage: October 7, 2011 through October 6, 2012
Third OTR and Estimated

Usage: October 7, 2012 through October 6, 2013
Fourth OTR and Estimated

Usage: October 7, 2013 through October 6, 2014
Fifth OTR and Estimated

Usage: October 7, 2014 through October 6, 2015

Cumulative Value:

$ 57,000
$ 44,000*

$ 58,000*

$ 10,000*

$ 10,000*

$ 10,000
$188,000

*Includes carry-over funds due to delays in system implementation
** The Maintenance and Support (M&S) rate is negotiated at the
time of the software purchase. These subsequent OTR years

include only M&S.

Using/Managing Department and Funding Source:
Total Allocation for
Four Remaining

Department OTRs Funding Source
Corrections and $87,000 General Fund
Rehabilitation

Total: $87,000

Vendor: Address

On Target Performance Systems, Inc 3653 Cagney Drive Suite 201
(Non-local Vendor) Tallahassee FL 32309

[9-

Contract Manager
Linda Edwards

Principal
David Pantel
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Item 4
Contract No.: 8$59161-5/15-1

Contract Title: Administrative Investigation Management (AIM) Software Conversion,
Installation and Professional Services

Description: It is recommended that the Board authorize the County Mayor or the County
Mayor's designee to exercise the four remaining Option-to-Renew (OTR)
periods to purchase software maintenance and support services for the
Administrative Investigation Management System (AIM) used by the Miami-
Dade Corrections and Rehabilitation Department. The contract is in its first
OTR period which expires October 6, 2011. Exercising the four remaining
OTR periods will bring the cumulative value of the contract to $188,000.

Initial Contract Term and

Usage: October 7, 2009 through October 6, 2010 $ 57,000
First OTR and Usage: October 7, 2010 through October 6, 2011 $ 44,000*
Second OTR and Estimated

Usage: October 7, 2011 through October 6, 2012 $ 58,000*
Third OTR and Estimated

Usage: October 7, 2012 through October 6, 2013 $ 10,000**
Fourth OTR and Estimated

Usage: October 7, 2013 through October 6, 2014 $ 10,000**
Fifth OTR and Estimated

Usage: October 7, 2014 through October 6, 2015 $ 10,000*
Cumulative Value: $188,000

*Includes carry-over funds due to delays in system implementation

** The Maintenance and Support (M&S) rate is negotiated at the
time of the software purchase. It is an industry practice to
negotiate a fixed price with a not-to-exceed cap for the
subsequent M&S renewals. The County will try to negotiate a
price reduction at the time of each renewal period.

Using/Managing Department and Funding Source:
Total Allocation for
Four Remaining

Department OTRs Funding Source Contract Manager
Corrections and $87.000 General Fund Linda Edwards
Rehabilitation

Total: $87,000

Vendor: Address Principal

On Target Performance Systems, Inc 3653 Cagney Drive Suite 201 David Pante!
(Non-local Vendor) Tallahassee FL 32309
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Performance Data: There are no performance issues with the awarded firm.
Compliance Data: There are no compliance issues with the awarded firm.

Contract Measure: No Measure - Sole Source
Review Commiittee Date:  September 16, 2009; ltem 2-02

Local Preference: Not Applicable

Living Wage: The services being provided are not covered under the Living
Wage Ordinance.

User Access Program: The User Access Program provision applies. The 2% program
discount is being collected on all purchases.

DPM Contracting Officer: Margaret Brown

JUSTIFICATION

This contract provides the Miami-Dade Corrections and Rehabilitation Department (MDCR) with
software maintenance and technical support services for the Administrative Investigation
Management (AIM) System provided by On Target Performance Systems Inc. (On Target). The
AIM System provides MDCR the ability to manage their Internal Affairs and Security Operations
Bureau case files and process reports.

This contract was awarded in October 2009 to On Target to convert from an existing legacy
system to internal affairs investigations software. On Target is the sole proprietor of the AIM
System. No other company can provide the required software maintenance and technical
support services. MDCR requires continued software maintenance and support services for
optimal system performance, as well as licensing to remain eligible for future upgrades and
System enhancements. It is therefore recommended that the County to exercise the remaining
options-to-renew periods for continuity of services.

B



Item 5
Contract No.:

Contract Title:

Description:

BW9482-1/12
Electronic Patient Care Reporting System

It is recommended that the Board authorize the County Mayor or County
Mayor's designee to exercise the remaining option-to-renew (OTR) period
for professional services, software, reporting and support services for the
Electronic Patient Care (ePCR) Reporting System (System) used by the
Miami-Dade Fire Rescue Depariment (MDFR). The ePCR System
collects, references, and communicates patient information throughout the
course of an Emergency Medical Service (EMS) call while under the
treatment of MDFR. The ePCR System also allows MDFR to
communicate and exchange information with first responders, dispatcher,
operation staff, billing, hospital staff, and other local and state agencies.
The contract is in its initial period which expires September 14, 2011. The
contract has one four-month OTR remaining. Exercising the remaining
OTR period will bring the cumulative value of the contract to $190,000.

Initial Contract Term and

Usage:

April 6, 2011 to September 14, 2011 $ 95,000

First OTR and Estimated

Usage:
Cumulative Value:

September 15, 2011 to January 31, 2012 _$ 95,000

Using/Managing Department and Funding Source:

Department
Fire Rescue
Total:

Vendor:
Open Incorporated
(Non-local Vendor)

Performance Data:
Compliance Data:

Contract Measure:

$190,000
Total Allocation for
Remaining OTR Funding Source Contract Manager
$ 95,000 Fire District Fund John Gardner
$ 95,000
Address Principal
7760 France Avenue South Mike Vukovich
11" Floor

Minneapolis, Minnesota 55435

There are no performance issues with the awarded firm.
There are no compliance issues with the awarded firm.

No Measure-Bid Waiver

Review Committee Date:  February 2, 2011; Iltem # 2-02

Local Preference:

Not Applicable
d
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Living Wage: The services being provided are not covered under the Living
Wage Ordinance

User Access Program: The User Access Program provision applies. The 2% program
discount is being collected on all purchases.

DPM Contracting Officer: Leida Altman Carrillo

JUSTIFICATION

This contract provides the Miami-Dade Fire Rescue Department (MDFR) with required
professional services, software, reporting and support services for the Electronic Patient Care
(ePCR) Reporting System (System). The System collects, references, and communicates
patient information throughout the course of an Emergency Medical Service (EMS) call while
patients are being treated by MDFR staff. The System also provides allows MDFR to
communicate and exchange information with first responders, dispatcher, operation staff, billing,
hospital staff, and other local and state agencies.

MDFR requires continued support services from this vendor to maintain daily operational needs.
The ePCR System automates multiple manual reporting methods, and provides consistency.
Prior to the implementation of this ePCR System, MDFR depended on a keypunch method to
process hand-written and transcribed reports. Since the deployment of the ePCR System, this
process has been automated in realtime to increase efficiency and accuracy. The ePCR
System is critical to MDFR's daily operations and communicate patient information in an effective
and reliable manner.

Open Incorporated Inc. is the proprietary owner and deveioper of the ePCR System. No other
vendor is capable of providing the required maintenance and support services. Due to the
proprietary nature of this System, it is recommended that the County exercises the remaining
option-to-renew (OTR) to ensure continuity of services while ensuring compliance with the
regulations mandated by State of Florida Statute, Chapter 401, Medical Telecommunications and
Transportation.
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