OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM Agenda Item No. 8{(N) (1)

TO: Honorable Chairman Joe A. Martinez DATE: April 3, 2012
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution approving Confidential
County Attorney Project #12-0046, as a Quality
Target Industry business

Resolution No. R-305-12

This substitute differs from the original version as stated on the County Mayor’s memo.
The accompanying resolution was prepared by the Sustainability, Planning and Economic

Enhancement Development and placed on the agenda at the request of Co-Prime Sponsors
Commissioner Rebeca Sosa and Commissioner Xavier L. Suarez.
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 MEMORANDUM

{Revised)

TO: Honorable Chairman Joe A, Martinez DATE: April 3, 2012
and Members, Board of County Commissicners

6.~

FROM: R.A. Cdevas, Jx SUBJECT: AgendaJtem No, 8(N) (1)
County Attorney

Please note any items checked,

"3-Day Rule'" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Manager's
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (L.e,, 2/3’s R
3/8’s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No, 8{(N} (1)
Veto 4-3-12

Override

RESOLUTIONNO. R-305-12

RESOLUTION APPROVING CONFIDENTIAL PROJECT #12-
00460, AS A QUALIFIED TARGET INDUSTRY BUSINESS
PURSUANT TO FLORIDA STATUTE 288.106; CONFIRMING
THAT THE COMMITMENTS OF LOCAL FINANCIAL
SUPPORT NECESSARY FOR CONFIDENTIAL PROJECT #12-
00460, EXIST; AND PROVIDING AN APPROPRIATION OF
UP TO $90,000 FROM GENERAL REVENUE FUNDS AS
LOCAL PARTICIPATION IN THE STATE OF FLORIDA
QUALIFIED TARGET INDUSTRY TAX REFUND PROGRAM
FOR FISCAL YEARS 2013 THROUGH 2019, INCLUSIVE, OR
OVER A TIME PERIOD AS DETERMINED BY THE STATE
OF FLORIDA IN ITS APPROVAL OF CONFIDENTIAL
PROJECT #12-00460; AND PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, Economic Impact Overview, and General Project Overview (attached) copies of
which are incorporated herein by reference; and

WHEREAS, this Project commits to creating an additional 75 full-time equivalent jobs,
as defined in Florida Statute Section 288.106, in Miami-Dade County by December 31, 2014
with an average salary of $60,866, which is at least 150 percent of the state average wage; and

WHEREAS, the tax refund may be prorated by the State of Florida pursuant to the terms
of the General Project Overview in the event the Project creates fewer than 75 foll-time
equivalent jobs,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby finds
that attracting, retaining and providing favorable conditions for the growth of farget industries
provides quality employment opportunities for residents of the County and enhances the

County’s economic foundations and recommends that CONFIDENTIAL PROJECT #12-00460,
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(the “Business”) be approved as a qualified target industry business pursuant to Florida Statute
288.106, which created the Qualified Target Industry Tax Refund Program.

The necessary commitment of local financial support for CONFIDENTIAL PROJECT
1#12-00460 as required under Florida Statute 288.106, exists in an amount not to exceed $90,000

from General Revenue Funds; and this local financial support will be available in the following

increments:
Fiscal Year 2013 - 2014 $15,000.00
Fiscal Year 2014 - 2015 $15,000.00
Fiscal Year 2015 - 2016 $15,000.00
Fiscal Year 2016 - 2017 $15,000.00
Fiscal Year 2017 - 2018 $15,000.00
Fiscal Year 2018 - 2019 $15,000.00

TOTAL $90,000.00

Or payable over a time period and at annual amounts as determined by the State of Florida in its
approval of CONFIDENTIAL PROJECT #12-00460 application, as long as the $90,000 is not
exceeded with the provision that any tax abatement granted to CONFIDENTIAL PROJECT #12-
00460 under Florida Statute 196.19935, reduces any QTI tax refund by the amount of any such
abatement granted, in compliance with Florida Statute 288.106(6)(d); the County’s funds will be
paid to the Florida Economic Development Trust Fund with the stipulation that these funds are
intended to represent the “local financial support” required by Florida Statute 288.106 for
CONFIDENTIAL PROJECT #12-00460 in compliance with the QTI Program, including the
requirement that the Business expand by or through additions to real and personal property,
resulting in the net increase in employment of 75 full-time equivalent jobs, unless prorated by the
State pursuant to the General Project Overview.,

The necessary commitment of local financial support shall be confingent upon

CONFIDENTIAL PROJECT #12-00460 maintaining the jobs during the life of the incentive and
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ensuring that its hiring practices aspire to be consistent with and reflect the dive.rsity of the
Miami-Dade County community.

The anticipated dates for job creation and disbursement of incentive awards are subject to
change at the direction of the County Mayor or the County Mayor’s designee if in the best
interest of the County.

The foregoing resolution was offered by Commissioner Rebeca Sosa ,
who moved its adoption. The motion was seconded by Commissioner Jose "'FPepe" Diaz

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman absent
Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro aye Lynda Bell aye
Esteban L. Bovo, Jr. absent Jose "Pepe" Diaz aye
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss absent
Rebeca Sosa aye Sen. Javier D. Souto  aye
Xavier L. Suarez aye

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day
of April, 2012. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

 Christopher Agrippa

By

Deputy Clerk
Approved by County Attorney as )? | L
to form and legal sufficiency.

Brenda K. Neuman
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THE BEACON COUNCIL

February 3, 2012

Mr. Mario Goderich

Asgsistant Director - Economic Enhancement .

Sustainability, Planning, and Economic Enhancement Department (SPEED)
140 W Flagler Street, Suite 903

Miami, FL. 33130

Re: Confidential Project 12-00460
Dear Mr, Goderich:

Enclosed you will find an application for the State of Florida’s Qualified Targeted Industry
Tax Refund Program (QT1), Confidential project #12-00460 is 3 Miami-Dade County based
IT/Telecom company that provides digital TV, high speed Internet and telephone services.
The company will develop a Network Operations Center to support fis planned expansion of
services, Alternate location options are o relocate and expand in Dallas, TX,

The company is applying for the QT program and will create 75 new jobs with an average
salary of $60,833 (150% of the State average wage) and is commiited to a new capital
investment of $25 million,

We are referring this application to your office for review and preparation of a resolution to
the Miami-Dade Board of County Commissioners requesting a maximum of $90,000,
representing Miami-Dade’s 20% QT portion, to be paid over a period of six years. Attached
is the project briefing book as well as the economic impact analysis prepared by the Beacon
Council’s Research Department.

We are requesting that the item be placed on the March 2012 Agenda of The Economic
Development and Social Services Committee (EDSS).

We look forward to working together for the benefit of the economic development of
Miami-Dade County, If you have any questions, please contact me at (305) 579-1343 or
James Kohnstamm at (305) 579-1360.

Sincerely,-

Htniml-Dode
County's
Offlclal
Economit
Davelopmen
Farlngship

80 Southwast

Eighth Stvaet

Sulte 2460

Migm, Floridu

33130

1. 365.575.1306

B 305.375.0mm
www.bedcancoungl.com

j2-02-03-2¢

‘ RECEIVED OEDIT
Stephdn Beatus .
Associate Executive Vice President FEB 03 2012
Business Expansion, Retention, Recruitment and Urban Initiatives

| EXEC. DIR. OFFICE

Enclosures

Ce: Jack Osterholt




Florida Qualified Target
Industry Tax Refund
- (QTI)

- Confidential Project #: 12-00460

- Prepared by the Beacon Council
February 2012




Executive Summary for Project 12-00460

Background

Confldential project #12-00460 is a Miami-Dade County based |T/Telecom company
that provides digital TV, high speed Internet and telephone services. The company will
develop a Network Operations Center to support its planned expansion of services.
Alternate location options are to relocate and expand in Dallas, TX.

The project will create 75 direct new johs with an average annualized salary of $60,868
in Miami-Dade County and make a new capital investment of $25 million, The average
salary of $80,866 represents 150% of the State average wage. New employees will be
sourced from the local community.

The company Is applying for a QTI with a 3-year job creation schedule and an 8-year
payout period, which not only recognizes the number of new jobs being created, but
also the significant capital being committed by the project. The enclosed QT! application
package requests a maximum of $90,000 to be paid by the County over a period of six
years and provides a total ROl Gain/Loss/Breakeven to the County of 4.46.

This is a performance-based i‘ncenti\fe, No funds will be provided to the Company until
they meet all program and job creation requirements, The incentive that is provided is
not a cash grant; it is an after-the-fact, performance-based refund.

General Funds derived from the incremental tax revenue will be used to fund the
county contribution. CDBG Funds will not be used.

I




The Basic Assumptions |

» The latest Miami-Dade County millage tax rates (2011) were used,

» This latest millage rate was used for the entire 6-year period analysis,
Conclusions

Based on the projected investment of $25,000,000 in new real property, the project’s 6-
year property tax revenue from this expenditure will be: $401,243 and Miami-Dade
County’s net revenue benefit is: $311,243.

1o




INCENTIVE PROPOSAL SUMMARY:
CONFIDENTIAL PROJECT 12-00460

Project Name #12-00460

New Jobs 75
Average Salary - $60,866
New Capital Investment $25,000,000

New Square Footage 12,000

Y Y (PR

Miami-Dade County
Incremental Tax Revenue
QTI Miami-Dade County
Match (20%) '

$401,243

$90,000

Net Revenue Bensfitto | wadg oq
Miami-Dade $311,243
Total Cost-Benefit Ratio ' 1:4.46
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INCENTIVE PROPOSAL CHECKLIST

Confidential Project 12-00460

1. Enterprise Zone: No
2. Number of New Jobs Projected: 75
3. Average Salary per Job: $60,688
4, New Capita! Investment: $25,000,000
5. New Square Footage: 12,000
8. Per Job Incentive: $6,000

QUALIFIED TARGET INDUSTRY TAX REFUND (QT!) BASED
UPON THE CREATION OF

75 NewdobsOver 3 Years

TOTAL QTI TAX REFUND

1. State of Florida Portion {80%}) $360,000
2. Miami-Dade County Match (20%) $90,000
Total QTi Tax Refund Proposal $450,000

RETURN ON INCENTIVE INVESTMENT (ROII)

1, Miami-Dade County Incremental Tax Revenue* $401,243
2. Total Miami-Dade County (20%) QT Match $90,000
3. Miami-Dade County Net Revenue Benefit _ $311,243
Total ROIl Gain/Loss/Breakeven 4.46

* See Economic impact Model

Page 1 of 4
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period if the business

Employment

Direct Employment
Indirect Employment
Total Employment Gain
Income from Wages
Direct Empioyment
indirect Employment

Total Income Gain

Revenue to Miami-Dade County

Total Property Taxes
Total Local Sales Taxes
Total Tax Revenue Gain

Total Miami-Dade County {(20%)
QT Match

Miami-Dade County Net Revenue Benefit

expands in Miami- Dade County.

Totals represent what Miami-Dade County
would potentially gain over a projected six year

75
30

105

$24,541,058
$4,908,212

$29,449,270

$401,243
$0

$401,243

$90,000

$311,243

Page 2 of 4
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THE BEACON COUNCIL ECONOMIC IMPACT MODEL

Confidentlal Project 1200450

EMPLOYMENTY

Total Direcl Jobs
Indirect Employment

TOTAL EMPLOYMENY

INCOME {$1,000
WAGES & SALARY
Tolal Direct Wages
Total Indirect Wages

TOTAL WAGES & SALARIES

JOTALINCOME

28

$1,213.8
$242.8

$1,456.6

$1,458.5

INCREMENTAL PROPERTY TAXES {$1,000)

Building & Equlpment Taxes
TOTAL PROPERTY TAXES

MIAMI-DADE PROPERTY TAXES

SALES TAXES ($1,000)

Avallable income
Less Federat Income Tex
Less Hous, Ins, Prop Tax
Less Savings, Life Insuy,
tess Food, Drugs, Other Non-Tax

Avall, Income For Sales Tax
State Sales Tax Realized
Local Sales Tax Realized

TOTAL
SALES TAXES ($1.008)

TOTAL MIAMI-DADE
PROPERTY &

SALES TAXES {$1.000)

TOTAL
PROPERTY &
SALES TAXES ($1.000)

$3624

$85.1

$1,456.6

$1,166.2
$873.9
§786.5
$580.9

$580.9
$356.4
$0.0

$35.4

$85.1

$307.8

60 75
20 30
70 1GI5
$3,126.4 $4,828.8
- $625.1 $965.8
$3,760.5 $5,784.6
$3,7505  $579458
$321.0 $288.8
$75.4 $67.8
$3,750.6  $5,794.8
$3,000.4 $4,635.8
$2,260.3 $3,478,7
$2,0253  $3,128.1
$1,619.0  $2,348.8
$1.519.0  $2,346.8
$91.1 $140.8
$0.0 %0.0
$61.1 $140.8
$75.4 $67.6
$4121 $429.4
Page 3 of 4
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75
3¢

106

$4.973.7
$994.7

$5,068.4

$5,068.4

$263.4
$61.9

$5,068.4
$4,774.7
$3,681.0
§3,222.9
$2417.2

$2,417.2
$146.0
§0.0

$145.0

$61.9

$408.5

75
30

106

$5.122.9
$1,02486

$6,147.4

$6,147.4

$243.9

$57.3

$6,147.4
$4,918.0
$3,688.5
$3,3108
$2,480.7

$2,489.7
$149.4
$0.0

$1484

$57.3

$303.3

75
30

106

$5,276.6
$1,068.3

$6,381.8

$6,331.6

$228.9

$63.8

$6,331.9
$5,065,5
$3,799.4
$3.419.2
$2,564.4

$2,664.4
$153.9
$0.0

$153.9

$53.8

$382.8

$24,541.1
$4,808,2

$29,448.3

$29,449.3

$1,708.3

§401.2

$2,449.3
$23,559.4
$17,669.6
$15,802.8
$11,927.0

$11,927.0
§715.8
$0.0

§715.8

$401.2

$2,423.9




THE BEAGON COUNCIL ECONOMIC IMPACT MODEL - ASSUMPTIONS

Employment Assumptions
New Direet Permaneni Jobs

Year 1
Year 2
Year 3
Year 4
Year §
Year 8

Capital Investment

Y2
Y3

Y6
Y&

investment
Depreciated

Y14 Value
Y2 Value
Y3 Value
Y4 Value
Y5 Value
Y6 Value

Realty Prop,
$7,344,000
$7,454,160
$7,566,972
$7,679,462
$7,794,654
$7,911,674

$2,000,000

Equipment Depreciailon

Confidential Project 12-00460

20
50
75
75

75

Total Cap. lnv.
$17.714 611
$15,601,561
$14,100,022
$12,876,872
$11,822,850
$11,190,641

Equip.
$10,370,511
$8,237 401
$6,643,050
$5,197,210
$4,128,196
$3,279,087

$16,000,000
$13,068,000

0.20669

Incremental Muftiplier 0.40
* For every 100 direct jobs, 40 indlract
jobs will be created. Tolal multiplier effect is 1.40

Annual Income Assumptions
Yearly Salary, Direct Permanent Job
Indirect Job Salary

Inflation
Properfy/Real Estate Taxes
Mill Rate, Lass Dade's Revenus
Miami-Dade's Ravenue Mill Rafe
Miaml-Dade's Total Ml Rate
Asgessment Value of Real Property (81.6%)

Sales Tax Rates

$60,688
$30,344

103%

0.01566
0.00481
0.02046

0.816

Calculation: Income Available For Sales Tax

income Devoted to:

Federal Income Tax Llability , 20%

Housing, Insurancs, Real Estate Taxes, 25%
Savings, Life Insurance, 10%

Food, Drugs, Other Non-Tax ltems, 26 %

Sales Tax Rates
Florida Sales Tax

Miami-Dade County Sales Tax
Totat Sales Tax

Page 4 of 4
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0.80
0.75
0.00
0.7

6.00%
0,00%
6.00%




GENERAL PROJECT
OVERVIEW

Cenfidential Project 12-00460
Name of Business

Confidential Project 12-00460
Project Title or Code Name (1-5 word description)

FOR EFl USE ONLY

Date Received  Date Revised Date Completed

EF1 Project Number

Contact Enterprise Florida to discuss your project and application before submitting a
formal proposal. The completed and signed application must be filed with:

£* Enterprise Florida

The Atrium Building, Suite 201 « 325 John Knox Road
Taliahassee, Florida 32303
Phone: 850.298.6620 « Fax: 850.298.6659

hitp:ffwww.eflorida.com/

Revised 10/1C Page 1 of 8
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GENERAL PROJECT OVERVIEW

1. BUSINESS INFORMATION

A. Legal Name of Applicant:
This should be the entity that will be party to the QTI agreemont with the State of Florida. If
multiple affiliates are involved in job creation andfor paying taxes, inciude an attachment listing
affiliate name(s), Federal Empioyer Identification Number(s}, Unemployment Compensation
Number(s) and relationship to applicant,

B. Mailing Address:

Stresl Address

Clty Slate Zip Code
C. Name of Parent Company:
D. Primary Business Unit Contact;

Title:
Mailing Address:
Sireet Address
City State Zip Code
Telephone: Fax:
Email: Website:

E. Business Unit's Federal Employer ldentification Number:
(Please complete either the substitute W-8 Form at the end of this
application or attach a completed RS Form W-9.)

F. Business Unit's Unemployment Compensation Number*;
G. Business Unit's Florida Sales Tax Registration Number:

H. Will the business unit or its parent company have Federal Corporate Income
Tax liability attributable to this project?
If yos, will there also be State
Corporate Income Tax Liability

Yes No attributable to this project? Yes [ No [
l. 1s the business unit minority owned?
Yes No [ Hyes, explain: } 51% equity, Hispanic

J. What is the business unif's tax year {ex: Jan 1 to Dec 31): Jan 1-Dec 31

K. Has this business unit, or any related entities, applied for and/or been
approved for State incentives in the past?

Yes £1 No X Ifyes, explain;

2. PROJECT QVERVIEW

A. Which of the following best describes this business unit’:
[]  New businass unit to Florida

Vi multiple unemployment compensation reporting units or multiple worksites are Involved, contact Enterprise Florida to
discuss this structure or include an attachment lsting the additional units and thelr relationship to the applicant. Business
entllies not disclosed here may not be party to or count toward the requirements of the coniract with the State of Florida,

% Must be a separate business unit or reporting unlt of a business unit that Is or will be registersd with the Stale of Florida
for unemployment compansation purposas. .

Revised 10110 Page 2 of 9
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GENERAL PROJECT OVERVIEW

B Existing Florida business creating and / or retaining jobs®™
If an expansion, how many jobs are currently in the expanding
business unit? 16

B. How many individuals are employed at all Florida locations? 16
C. Are any jobs being transferred from other Florida locations’?

Yes [[] No If yes, how many jobs and from where? ' |
Why are these jobs moving and why Is It justified In light of the statutory language |
governing the applicable incentive program(s)?

D. Give a full description of this project, including a company overview, the
primary activities / functions of this business unit and project, and the reascons
for contemplating an expansion in / relocation to Florida:

As more and more communities and businesses utilize the internet not only to surf
the web, but for video-and to conduct business workflow, the convergence of new
technology from existing legacy systems is quite necessary to accomplish this goal.
Our mission is to facilitate this convergence through a capital expenditure of $25
million over 24-36 months. The Company currently provides Video, internet, Phone
Services and Cloud Surveiliance Services to both communities and businesses
through new proprietary technology that compstes directly with ILECs like AT&T and

"Comcast. This process will be conducted in twe phases:
Phase I: Upgrade our own proprietary infrastructure and technology to deliver the
services needed for the residential and business convergence. In addition, we will
build a Network QOperations Center (NOC) that will suppert The Company’s
technology. Thus the premise behind the $25 million capital investment.

-Phase H: Integrate The Company's fully functional technology to receive advanced
video, Internet and telephone services,

E. In what Targeted industry(ies) does
the proposed project operate?”: IT/Telecom (NAICS §17110)

F. Break down the project's primary function(s) and the corresponding wages:

. . 5 Digit NAICS Project Annualized
Business Unit Actlvities Code(s) (igr.:}ég% Wage (5)
Software Engineering 517110 30% $70,000
Management 551114 30% $106,000
Administrative/Technical 551114 40% $30,000

G. What is the project’s proposed location address:

Street Address

City ~ State Zip Code

® A QTI Tax Refund award cannot be granted for existing Florida jobs.

Incentivas may not be used in conneclion with a project that involves the relocation of jobs from one Florida community
{o ancther excep! In cerialn clreumstances as described in statute,
¥ Refer to the QT} Target industry fist.

Revised 10/10 Paga 3of 9
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GENERAL PROJECT OVERVIEW

+

What is the project’s current location address (if different):

Streot Address
City Stafe Zip Cods
Is the project location within a current or proposed Brownfield site / area?

Yes D No El IF yes, attach a copy of the officlal document designating the Brownfleld area,
Is the project location in an Enterprise Zone?
Yes [] No If yes, which zone?

Is the project location in a designated Rural area?
Yes [ 1 No [X Ifyes, which Rural area?
Is the project location in an Urban area®?

Yes [J No [X If yes, describe?

Which of the following describes the applicant's operations (select ali that apply):

X Multi-state business enterprise
[] Multinational business enterprise
[] Florida business enterprise (efigible for Brownfield Redevelopment Borus Incentive only)

Which of the following describes this business unit (select all that apply):
[ Reglonal headquarters office

X National headquarters office

L International headquarters office

i1 This is not a dedicated headquatrters office

. What is the estimated percentage of gross receipts or final sales resulting from

this project that will be made outside of Florida (if sales Is not a reasenable measure,

use another basls for measure and provide explanation below}):

g0% Explain, if necessary: Due to the overwhelming success of our
operationai model, relocation would be a
transplant to generate immediate ramp-up in the
Southwest region and gradual fransition of national
and international clients fo us in TX,

3. JOB AND WAGE OVERVIEW

A.
B.

How many Florida jobs’ are expected to be created as part of this
project? ' 75
If an existing business unit, how many Florida jobs are expected
to be retained as part of this project? (jobs in jeopardy of leaving
Fiorida should only be includad hars; these jobs are not siigible for QT1) 16

. What is the anticipated annualized average wage (excluding

benefits) of the new to Florida jobs created as part of this
project? (Cash payments to the employees such as performance bonuses
and overtime should be included, The wage reported here is only an estimate
of the average wage to be paid end will not be used in the certification,
agreement, and claim evaluation process.} $60,833

* An Urban area may Include a Community Redevelopment Area (CRA}, Urban Job Tax Credit eligible area, Urban
Enterprise Zone, Federal Empowenment Zone, an Urban revilallzation area, sic.
T A*fult time equivalent job” means at isast 36 hours of paid work per waek,

Revised 10/10 Page 4 of &
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GENERAL PROJECT OVERVIEW

D. Whaf is the annualized average value of banefits assoclated with
each new job created as part of this project? $0857.44

E. What benefits are included in this value? (health insurance, 401{k) contributions,
vaeation and sick leave, elc,)

All above & stock options, 401K match 50/60 up to 4%

4. CAPITAL INVESTIMENT OVERVIEW

A. Describe the capital investment in real and personal property (Examples:
construction of new facility; remodeling of facllity; upgrading, replacing, or buying new
equipment.);

Upgrading, replacing and buying new technology

B. Will this facility be:

X Leased space with renovations or build out
] Land purchase and construction of a new building
] Purchase of existing building(s) with renovations

] Addition to existing building(s) {already owned)
1 Other (please describe in 4A above)

C. List the anticipated amount and type of major capital investment to be made by
the applicant in connection with this project:

Calendar Year: 2012 2013 2014 Total
Land or Building Purchase $ $ B b
Constructlon / Renovatlons $3m $5m f1m b Som
Manufacturing Equipment $ 5 g b b
R&D Egtiipment $1.6m $1.5m $1m L $ $4m
Other Equipment (computer
equipment, office fumiture, etc.) | $4m $8m $2m $ $12m
Total Capital Investment $8.5m 512.5m $4m $ §26m

D, What is the estimated cost of machinery and equipment
or other rescurces for this project expected to be
purchased outside of Florida? $0

E. Describe the type(s) of machinery and / or other resources to be purchased
outside of Florida,

N/A
F. What is the estimated square footage of the new or

expandad facility? 12,000
G. When is the final location decision anticipated (date)? April 2012
H. What is the anticipated date construction will begin? April 2012
. Whatis the aniicipated date operations wili commence? April 2012

5. COMPETITIVE LANDSCAPE

A. What role will the Incentive(s) play in the business unit's decision to locate,
expand, or remain in Fiorida?
Economic incentives will play a crucial role in the company’s overall strategic growth
and its declsion to remain in Miami-Dade County. As one of only a few Premiere

Revised 10/19 Page 5 of 9
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GENERAL PROJECT OVERVIEW

Partners nationwide, the content provider is looking to replicate our model —
operations and marketing/sales — io the Southwest region specifically Dallas and
Texas. In this capacity, The Company would transplant its entire operations applying
its successiul model,

We are also quite aware of the costs associated with relocation to Texas. However,
current competitive advantages are playing a major pari for the company to relocate
io the Dallas, TX area as part of it parinership with its content provider. Economic
Incentives will play a major role in retalning the projected amount of jobs, 1axes,
capital investment and costs the company plans to deploy in both the short term (2-5
years) and long term. :

B. How will the incentive dollars be used by the business?
Incentives funds obtained by the company will help support ongeoing capital
investments and job creation.

C. What other cities, states, or countries are being considered for this project?
Dallas, TX

D. What advantages or incentives offered by these locations do you consider
important in your decision?
Texas i offering state and local Economic Incentives.

E. What advantages or disadvantages offered by the proposed Florida location
do you consider important in your decision?
Recruitment of sngineers

F. Indicate any additional internal or external competitive issues impacting this
project’s tocation decision?
Identification and recruitment of personnel with advanced degrees and experience in
the areas of engineering is a constant challengs. The Company will need training
and support to identify capable personnel for its projected growth.

6. ECONOMIC IMPACT AND CORPORATE RESPONSIBILITY

A. Provide a brief synopsis of the special impacts the project is expected to
stimulate in the community, the state, and the regional economy. Include the
impact on indicators such as unemployment rate, poverty rate, and per caplta Income.

As Florida's unemployment rates continue to rise, it is crucial to diversify its current
economy to redefine job allocation. Retalning The Company, in South Fiorida will
have a dramatic impact on the local community, Overall projections target 250
employees/technicians in Florida (5 yr. Projections). Capltal investment and human
capital will substantially be increased thus producing a domino effect on local
busihesses, community patticipation/contributions, ete.

B. Provide a summary of past activities in Florida and In other states. For example,
what kind of corporate citizen has the applicant been? Also list awards or commendations.
None
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GENERAL PROJECT OVERVIEW

C. List and explain any criminal or civil fines or penalfies, recent or ongoing
investigations and lawsuits, federal, state and/or jocal tax Hens, and
environmental issues that have been Imposed upon the company, its
executives, or its affiliates and any recent bankruptey proceedings of the
applicant or its parent company. Failure to disclose relevant Information may mean
automatic disqualification, If there are no issues to ha Identified, answer "None". Do not leave
this question blank.

None

D. Provide any additional information you wish to be considered as part of this
incentive application or items that may provide supplementary background
information on your project or company.

Fiorida’s unemployment numbers are at unprecedented levels with more than 1.1
million people ouf of work representing a rate of 10.3%. In order for Florida to truly
be competitive, we must enforce and deploy & more diversified economic model.
The Company represents this diversification. Florida needs to truly embrace the
company to remain fn this siate.

7. CONFIDENTIALITY

A. You may request that your prolect information (including information
contained in this application) be confidential per F.S. 288.075, Confidentiality
of Records for a 12 month period, with an additional 12 month extension
available upon reqguest for projects still under consideration.

If you wish to request confidentiality for information contained within the
General Project Overview to be held confidential pursuant to section 288.075,
Florida Statutes, please submit to Enterprise Florida, Inc. a request on
company letterhead and signed by an authorized company officer including
the following statement;

"Qn hehalf of (Legal Name of Appiicant), please accept this letfer as a

' request for all documents, records, reporls, correspondence,
conversations, applications, data and other sources of information
concerning our business plans, interests, or intention to evaluate or
locate in Florida as well as other trade secrets, identification,
account, and registration numbers, and proprietary confidential
business information be held confidential pursuant to section
288.0785, Florida Statutes for a period of 12 menths after the date of
receipt of this request for confidentiality or until the information is
otherwise disclosed, whichever occurs first.”

*** Be sure to attach the proper incentive attachment sheet(s) ***
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GENERAL PROJECT OVERVIEW

8. SIGNATURES
Application Completed By:

To the best of my knowiedge, the
information included in this
application is accurate.

Slgnature Signature {Authorized Company Officer)
REQUIRED .

Date Date

Neme Name

Titie Title

Company. Company

Address, if different than mailing address

Address, if different than mailing address

Phone Number

Phone Number

Fax Number

Fax Number

Emall Addrass

Name of contact parsan, If differant than above

Phons Number

Address

Emalt Addregs

Ravised 16710
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Qualified Target Industry Tax Refund
Attachment to the General Project Overview

To add text outside of the gray fieids or click the statutory referonce link, de-select the “Protect Form” (fock) button on
the Forms toolbar,

Confidential Project 12-00460

Name of Business

Must be a soparate business unit or roporting unit of 8 buslness unit that Is or will be registered with the State of Florida for
unemployment componsation purgeses,

IMPORTANT NOTE: This application must be filed and the incentive approved prior to making the
decision to expand an exlsting Florlda business unit or to locate a new business unit In Florida.

** *Be sure to submt the General Project Overview and Local Support Resolution’ following passage by the City f Gounty***

1. PROJECT EMPLOYMENT AND WAGE COMMITMENTS

A. What Is the total number of net new full-time equivalent
Florida jobs created by the project at the business uni®? 75

B. Provide the job creation schedule to which you commit: (Please limit the phases to
maximum of three consecutive years and job creation to no less than ten jobs in the first year),

Phase Number of net now full-time equivalent Date by which jobs will be
Florida jobs created in the business unit created
| 20 12/31M2
il 30 12131713
il 25 12/31/14
Total 75

C. For the purposes of certification, agreement, and claim review, indicate the average
wage and corresponding threshold (percentage) to which you commit;
Check the relevant box {only one) and fill In the first fleld (wage commitment) and second field

{county, state, or MSA used).

O 3 , which is at least 115% of the average wage in

BJ  $60,833, which Is at least 150% of the average wage in State of Flroida.

O 3 , which is at least 200% of the average wage in

2. LOCAL FINANCIAL SUPPORT ‘

A. Identify the local government(s) anticipated to provide local financial support®;
Miami-Dade County

B. indicate the date(s} the QTl support resolution(s) is / are anticipated to be passed
by the local government:

April 2012

* Submlt the resolution adopted by the jocal governing body recommending the appilcant be approved as a QT| Business unlt and
Indicating the amount of local financlal support that has heen committed. Resolution should olearly Indicate waivers reguested and
iustlﬂcatlon for such waivars,
Must be a minimum of 10 new jobs and a 10 percent Increase in current business uplt employrment {if an exlsting Florida business).
® The total OT} award may nct exceed five imes the local financlal support provided by the communhy. if the community has requested
?h focal flnartwla% support walver o the support is provided In the form of ad valorem tax abatement, the QT/ award will be reduced by
s ameount,
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Qualified Target Industry Tax Refund

Attachment to the General Project Overview

To add text culside of the gray fields or cilck the statutory reference link, de-select the "Profect Form” {lock) button on
the Forms toalbar.

Signature of individual Completing this Attachment Date

{If different from General Projact Overview)

Address (f diferent) - Phone Number gf diferent)
Signature {Authorized Company Officer) REQUIRED Date

Name and Title of Authorized Officer

4. KEY QT PROGRAM INFORMATION .

+ The tax refund cialm form will be due by January 31% each year for the number of Jobs on December 3™ of the
previous calendar year, Tax refunds paid per state fiscal year {July 1 ~ June 30} may not exceed 26 percent of
the total fax refund award assoclated with the phase(s) scheduied,

» The total award wili be equal to $3,000 ($8,000 in Enterprise Zones or Rural Gounties) times the number of jobs
reported in item 1A, plus $1,000 per job if the average annual wage |s at least 150% of the area’s average; or
$2,000 per job if the average annual wage is at isast 200%. However, the QTi award may not exceed five limes
the local financial support paid by the community.

+ Ifin any year the applicant does not achleve the Job creation schedule outlined In item 1C, but achleves ol least
80% of the required net new jobs, the company will receive a pro-rated refund less a 5% penalty of the
scheduled award amount for that year. if job creatlon falls below 80% of the requirad Jobs, the company
will not receive a refund and will be terminated from the program.

+ For an expanding Florida business unil:

o Existing number of full-ime equivalent jobs must be maintained for the duration of the QT! agreement,

o The average wage commitment should include wages paid across the expanding business or reporting unit
for all new and existing lobs, as shown cn the unit's UCT-8 form,. if the project Invoives activities not
representative of the expanding business or reporting unit and are anticipated to be substantially different
from the historical range and distribution of jobs and wages paid (higher or lower) in the existing unit, that
issue should be dlsclosed and discussed with Enterprise Florida at the time of application to determine If
separate record keeping must be established.

+ A qualified target industry business that fraudulently claims a refund under 288,106(2), Florida Statufes:

o |s Hable for repayment of the refund to the account, pius a mandatory penalty in the amount of 200 percent
of the tax refund which shall ba deposited Into the General Revenus Fund,

o s gullty of a felony of the third degres, punishable as provided in s, 776,082, s, 776,083, or 8. 775.084.

« Qualified Target Industry Tax Refund: Section 288,106, Flarida Statutes.
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